
Minutes of the ‘HQ Scrap Sale Progress Meeting’ held with Sr.DMMs and
Dy.CMM/CRW/HRT on 22.08.2025 through Video Conferencing on webex.

Officers Present:-

Sl No. Name Designation
01. Shri Anil Kumar Biswakarma CMM-I/ECR/HJP
02. Shri Saroj Kumar Dy.CMM-IV/ECR/HJP
03. Shri Gaurav Kumar Singh Sr.DMM/SPJ
04. Shri Manu Ratan Sr.DMM/SEE
05. Shri Neeraj Nikhil Dy.CMM/HRT

1.0 HQ Scrap Sale Progress Meeting is planned to schedule in every week in
order to achieve the internal scrap sale target of Rs. 450 Cr.

2.0 CMM-I has chaired the meeting and instructed to increase scrap sale by taking
initiative at all steps of TMS scrap lots and make the division scrap free under
Mission Zero Scrap.

3.0 It has been instructed to all Sr.DMMs that the Joint Survey Report of P. Way
Scrap between Sr. DMM & Sr.DEN(Co.) be submitted early to comply
actionable items of AGM’s Meetings dtd. 27.06.25 & 13.08.25. For this, all
Sr.DMMs ensure that the joint mapping report being made between DMS &
PWI must be duly agreed by Sr.DENs(Co.) for actual assessment of
available P. Way scrap.

4.0 The highlighted points of the meeting are tabulated as under:-

Sl
No.

Observation Action
taken by

1. Target of offering for P.Way scrap offering target of SEE division is
10000 MT whereas only 1784 MT offered by Engg. Deptt. till date.
Sr.DMM/SEE expressed that about 2000 MT of P.Way scrap to be
received from Engg. Deptt. upto October 2025 and total 8000MT of
P.Way scrap to be offered by Engg. Deptt. for the year 2025-26.

Sr.DMM/
SEE

2. Target of offering for P.Way scrap offering target of SPJ division is
10000 MT whereas only 1845 MT offered by Engg. Deptt. till date.
Sr.DMM/SEE expressed that about 3000 MT of P.Way scrap to be
received from Engg. Deptt. upto Sept. 2025 and total 6000MT of
P.Way scrap to be offered by Engg. Deptt. for the year 2025-26.

Sr.DMM/
SPJ

3. Sr.DMM/SPJ expressed that 14 Nos. of condemned bridges should be
be offered by Engg. Deptt. but till date no bridge has been offered.

4. The target of Scrap PSC Sleeper is 200000 Nos. for SPJ Division for
the year 2025-26. Sr.DMM/SPJ assured that approx. 150000 Nos. of
scrap PSC Sleepers will be offered in this year.

5. Obsolete indentable items of diesel locos also mapped to offer for
sale but it has not yet been finalized by the Mechanical Deptt.

6. 6 Nos. of locos were remained for sale in last FY:24-25. Out of
which 2 Nos. of locos have been sold till now in current FY, 2 Nos.
of locos are as scrap in catalogue and 2 Nos. of locos are as
serviceable in catalogue. Further Sr.DMM/SPJ expressed that 15 Nos.
of old diesel locos are in process of condemnation and to be received
for sale in the current FY.
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7. The target of scrap sale for CRW/HRT is 20 Cr for the year 2025-26.
Dy.CMM/HRT assured that the target will be achieved within the
time frame.

Dy.CMM/
HRT

8. Dy.CMM/HRT expressed that approx. 350 MT ferrous scrap items
and 150 Nos. of batteries to be offered shortly by the W/Shop.

5.0 In view of the above, all Sr.DMMs are advised to plan good strategy and
tactics for achieving not only Rly. Bd’s target of Rs. 315 Cr. but also GM’s
approved internal target of Rs. 450 Cr.

Dy.CMM-IV/ECR/HJP

Copy to :-

PCMM: For kind information please.
CMM-I/ECR/HJP: For kind information please.
Dy.CMM/CRW/HRT, Sr.DMM/DDU, DNR, DHN, SEE & SPJ :
For necessary action please.
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