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Hajipur-844 101

Stores [nstruction No: 119 Dated: 25.4.24

ub: E i
tive use of TN (1. ot Model} by Stores Officers.

Ref: RB letter No. 2024/RS(IC)166/1 Dated 04.04.2024 (Attached)
EEd ks
p— &!;11-:??: ‘::“5 h‘_”;“ implemented in ECR due to which the quantity available at the
S i e cessible by all the depot officers and purchase officers. To make effective
e as instructed vide reference above by RB, following instructions are issued,

HPﬂh;gNet Procurable Quantity); While deciding stores tender of any stack ilem, all the
purchase officers will look at the stock available with consignee in UDM as appearing in the
position 5heej. Tf the tatal stock is up to TWO month's requirement of East Central Railway,
the quantity in UDM will not be taken into caleulation of NPQ. In case, the stock is more
than TWO months, the excess quantity above TWO month's requirements will be treated os
stock and NPQ will be calculated accordingly. * However; this limit will be reviewed in due
course.

Calculation of Demand Quantity by Depot Officers: Similarly depol officers while
preparing the stock demand will consider the crcess stock available beyond TWO month
with consignees allocated to their depats as their own stock and calculate the demand
quantity accordingly. A remark should also be given in the demand regarding the quantity
available with consignees allocated to their depots.

However, following types of stock held by the consignee will not be part of NPQ/Demand
calculation as per 1 & 2 above:
i) The stock held by consignees already charged to estimates like construction or

rojecl.
ﬁ'hf:l stock which is reflected in the UDM but already distributed to the staff and are
of generally T&F Lype of items like Walkie-talkie, Compulers, telephone sels etc.

However a remark in the demand must be given with reasoning regarding (i} and (if}

i}

i)
also.

tion of soch cases casily, the Consignees may be asked to adopt the

LD -Ledgers. which Is inherent part of UDM system. The Category

R as given in Annex=A.

t The issue of material will only be made under Card

2.1 For identifica

Issue of Stock items by S

Code 57 in UDM. e ~ .
M stock available to the consignee is now visible to DS whm_ljn:_-,.' sz
tha]'-]lE ther: To ensure that EXCess materials do not sccumulate at consignees en

H-H}' maken .

and expenditure is minimized, following may be strictly ensured, .
i Ms/DMS of Wards will ensurc that any items is issued to a particular
i) All CD he LIDM stock available with him for that particular item 15

consignee only when L : 1 {he same is due to non postings of the
1e epneumption Qy. In cost
less than | month’s ::bn EE; i to mmediately post the ledgers.

ledger, the consigne
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demands the material even afler having

i) In exceptional situation, where the consignee T i
more ﬂ:jan | Months stock in their UDM account, only with justified explanation,
then the DMS/CDMS ean issue limited quantity of the material to that consignee
with the approval from depot officer,

. Online Acknowledgement of issued M erin onsigne :rThe issued materials mys
be acknowledged by Consignees in UDM immediately on receipt by :Iu]:dm' not beyond 7
dﬂ}'E. This may he engured_ h}.‘ all the dﬂFH}t officers as the “ﬂHCJ{.I'I'DWJ‘: Bed 15sue notes are
easily visible in iIMMS system.

i) UDM system does not allow preparation of New Requisition foran iiem in case the
number of unacknowledged issue notes is more than 2 for same consignee/ same
item.

i) Similarly, 2 message is popped up when the number of issue Vouchers pending for
acknowledgment by any Consignee for all items issued more than 2 n‘h'.‘:nlhs I]:nan]{ =
25. In such Cases, further issucs may be sus;tendcd temporarily till the
acknowledgement is received. Only in emergency with the Approval of BOs of
Consignee, additional izsues can be made.

. Adoption of cor L Code rehase Orders and Digital £rs f I:HJM .b
Purchase officers and Consignee: [t has been noted that many stock items Signalling
Cables, Track Fittings etc. are purchased against non-stock demands. However, accountal in
UDM is done under different item Code/PL Code. Due to same, the stock ::nf_m:m cannot be
ascertained conveniently and correctly. Hence, the following instructions are issued.

i) For the Stock Irems of ECR which are covered against ron=stock demands,
Purchase Proposals and Purchase Order will bear the stock PL only and the
Accountal in the Digital Ledger of UDM will be done in the same PL henceforth, No
change of PL code in the Digital Ledger of UDM is permitted.

i) The stock ftems of ECR, which are received from stocking depots or Non-Stock
items received directly by Consignee with 8 digit numeric PL Code, be accounted
for in their Digital Ledgers of UDM by Consignees under the same PL Code, No
change is permitted.

All may please ensure compliance of the above instructions so that UDM is used effectively.
This issued with the approval of the PCMM.

JITESH | Dipitay signed by
| JITESH KUMAR
KUMAR “manoal
- Dates2024.04.26
MAHD‘FEL 124800 +05'30°
- DyCMM-1I/ECR/HIP
For Principal Chief Material Manager

Copy fo:

I PCMM, PFA, FARCAO/WST, All CMMs: for kind information pi
2. All Purchase Officers & All Depot Officers for information & Hﬂﬂ:;s:tr}* il
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Annex A
Sub: Category-Code of Stores (o be usediTed in UDM of ECR.

In UDM szlrsterm the items are o be kept under different Catepory. It is observed that in UDM,
many consignees are not updating the cstegory of stores in their Ledgers which creates problem

while deciding the quantity to be procured. Hence all Consignees are advised to adopt the following
Categories of stores in UDM.

Category of Stores in UDM in ECR

Category Code Definition

Cﬂ*}""r}'l“' Mew items received from stores depot either by Open line (Revenue) o
Ordinary New Stores | by Workshop (WMS). Its Price will be the same as the issue price of

that item from stores depot. For Non Stock items, it will be purchase
Rates of PO,

‘Category30 Maior repairable items either by outside party or by HRT Workshop'

Category2d All released material which can be reused as it is or by local minor
Second hand stores repairs in-house. The rate of such Second Hand baterinls to be kept as
half the rate of new items for purcly ferrous items and 2/3" rate of
Mew item for all Mon-Ferrousiother item:,

Apart from above, all distributed stocks to staff like Walkie
Talkie/ Torches/Tools and plants ete. the accountal of which is
maintained in ledgers of the supervisoes to keep a track of the
distributed stores will be categorized as Second Hand to distinguish it
fram the new stores which have not yet been distributed.

Repairable Stores Sheds. g, Released CTRB/Relcased DGireleased Loco Transformer
which is to be repaired by an outsider or by Railways itself. Pricing
will be in same manner as for second Hand Materials,

Category4(/s0 Mat to be used in UDM of ECR.
Categoryal Stock of non stock Stores reserved exclusively for works and other
Special Stores ial purpnoses by Construction/Project Department, Rate will be as

of Mew Material, € g All S&T items used for Project/Construction
except those required by Open line will be categorized here.

(Consignees (0 Read, Checke and understand the difference between
Category |0 ond Category &0}

Category70- Nat to be used in UDM of ECR.

Emergency Storcs _ .

CategoryB8l All Scrapiobsolete items. Occasionally scrap may consist of second —
Scrap Stores hand or even new obsolete material which the Railway can neither

consume itself nor can dispose of to other Railways. IT they are
originally in ledgers under the new Category, they have o be
transferred in this Category afler condemnationsurvey commiites
sanctionfapproval of the contralling officer. 1f they are Scrap ab-initio,
they may be cateporized hers divectly. Rate will be as per rates of
Serap Schedule of ECR.
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—_ qvd TN Government of India o

! ﬁf’“‘“ Yor gamera Ministry of Railways o .{.. 0

S T v@d q1€ (Railway Board) R

S ERE

No. 2024/RS{IC)166/M % faweT New Delhi Daled: 04.04 2024

The General Managers, All Indian Railways/PUs, NF(C), CORE
DG, RDSOMLucknow, NAIR/Vadodara,

PCAO, PLW/Patiala, COFMOWMew Delhi

CAQ, WPO/Palna, RWP/ Bela.

Sub: Efiective use of ‘User Depot Module' (UDM) of IREPS.

Usar Depol Module (UDM) of IREPS was launched on pan India basks in November, 2020, i
digitize all material management aclivities al user end. The module enables online visibility of
consumplion paltern and inventory fo all stakeholders over Indian Railways, hence, is an effective ool
for better procurement decisions, monitering and optimum ulilization of resources. Effective use of UDM
vas emphasized by Board vide CRB & CEO's D.O. lelter No.2022/RS{M)/Paperless Working/UDM
dated 04.05.2022. The D.O, letler infer alia emphasized that from 15t July 2022 all such fransaciions
would be through UDM and only e-ledgers would be maintained by slockholders, All Zones and
Production Units have confirmed compliance to the same.

2 E.'Iuri_ng a review meeting with PCMMs on 24.01.2024, most of the PCMMs mentioned that UDM
dalg regarding consumption and available stock for many consignees are not relisble. As all receipts,
1|Je it from Had:; urf?:.im slores dh-&putﬁ. are only through UDM, such incansistency in dala is mainly due
0 non-generalion of issue vouchers through UDM (i.e. issuing material on paper without making e

in IDM). Many PCMMs opined that reliance on such faully data for nalnula::ilnﬁhe procurable qﬂarﬂ;:r
for stock itlems may resull into less/ excess procurement. Such a situation may not only lead to poar
Inveniory management bul also affect production/ mainienance! operafion.

o~
3. Inview of above and to ensure UDM data reliability, following is decided:

l. All consignees should update their material inventory in UDM i
; and all material transactions at
Esedr:and should be carried oul thraugh UDM. Maintaining physical ledgers for malenals, if any, should
& discontinued immediately. Afler 01.06.2024 only e-ledgers in UDM shall be considered as authentic.

). After 01.08,2024, slock avaitable in UDM shall al i i
5.2024, . 50 be laken into consideration besi [
slores depols, while taking procurement decision for slock items and for judging adequammh:?g;:

W) Adter 01.06.2024, stock verifical; ;
1 b.2Ued, s ck verification of consignee depols should be d j :
O, Stpek verilicalion in stores depol will continye as bﬁgﬁg done mesen?ly.nn& el .

W} After o
shal not be WHHTEEE any proposal far closure of stock sheel an account of non updation of UDM

v)

Physical |ag Ik
extant proyiaions uers which will be or have been closed should be kepl in safe cuslody as per
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4. Zonal Railways may also consider putling in suitabl iy _
ased on slock available wih them in UDM &LEE:ilge fslf”ah 2 checks for regulaling issues lo consignees

This is issued with the concurmence of Accounts Direclorale of Raflway Board.

(Chandan Kumar)

Direclor Railway Stores{IC)
Railway Board
No. 2024/RS{IC)166/1 Daled:04.04.2024
1. PFAs, All Indign Railways & Production Units "FH
2. The ADAI (Railways), New Delhi @\ﬁp
3. The Directors of Audit, All Indian Railways
ForMem S’x
pard
LIST FOR DISTRIBUTION
Direclors of all CTls,

FCMMs, PCEs, PCMEs, PCEEs, PCSTES, Al Indian Railways & PUs, COFMOW, CORE, WPCIPalna
and RWFP/Bela

MDICRIS, GMIEPSICRIS

Sr. Prof. (Material Management), NAIR, Vadodara, ED (Stores), RDSO,

Chief Commissioner, Railway Safety, Lucknow

Zanal Raltway Training Instiute, Sukadia Circle, Udaipur

Copy to:
The Genl. Secy., AIRF, Room Mo, 248, & NFIR Room No. 256-C, Radl Ehavan
The Secy. Gen,, RPOF, Room No. 268., FROA, Reom Mo, 256-D & AIRPOA, Room No. 256-D Rail

Bhavan

Copy to:

PLOs/Sr. PPSs/PPSs/ PSs 10!

IR, MOSR(D), MOSR{J)

CRBBCEQ, M(TRS), Milnfra), M{OB&BD), M(F), Secrelary/RE, DG (RHS), DG (RPF), DG{HR),
DG(Safel

Am:[isnrfh;r!t, EDPGIMR, OSDIMR, O5DICoord/MR and Addl PSIMR

Al Mg, PEDs & Executive Directors of Ralway Board

gitally Signad by Jitesh

iﬁam Mandal
| Oate: 26-04-2024 12:37:25
eason: Approved




