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Dated:24.05.2016

P proceter® Order for placement of Supply Orders against DGS&D Rate Contracts
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pas&D Rate Contract, by the very definition, fixes the rate with different suppliers. For some RCs

jower value limit below which §
pere may D€ & k : upply Orders ma i Ay
; i cept in view W sille Hlaving Suslply Ordors. y not be entertained by RC holder. This

i DGS&D Rate Contract holder f : .
for selecting the older for ordering, the followin in view :-
¥ . he Rate Contract Price: & owing factors may be kept in view :
. formance of firm with ref : . ; :
g ~The past per reference to their capacity, quali
timely delivery of the goods; pacity, quality of supp lics as well as
i) The delivefry’datc committed by the firm with respect to the delivery requirement of the Railway;
i The pmxxrfmy of the Rate Contract holder wherever the proximity is considered crucial for
timely delivery, ease of progressing and from the point of view of logistics and contract
management etc; and

v The need for reputed brands in the case of sensitive, critical and selective applications.

1y User preference, f indicated, to be considered but not mandatorily followed, in case it is contravening
other criteria in this Procedure Order unless justifiable reasons exist which are to be recorded in
writing by RC Order finalizing Officer. However, economic prudence should not be lost sight of.

40  RC holders with no past performance but having lower rates may be considered for restricted Ordering
based upon merits of the case. In general, such ordering may be for small quantity, restricted up 0
maximum 20% for the new vendors and all clubbed items taken together. This will have the advantage

of knowing the performance of such new RC holding vendors for future ordering.

50 All available demands (even though from different consignees) of same /similar items covering all the

sizes/varieties etc. under a particular RC may invariably be clubbed and consolidated in the same

proposal for placement of Supply Order(s). ‘

60 A Database should be kept in the respective purchase Section {either manu'ally‘ or Campnteriz«i} for
monitoring the performance which will contain the past qualitative and quantitative perfc{nnance of the
08/08S of the concerned Purchase Section.
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gasis for Deciding Level of RC Coverage :

(@) For Stock items, normally, procurement is done on annual basis and hence level for deciding RC
coverage Proposal would be the total annual requirement worked out covering same/ similar items
of all the sizes Jvarieties under a particular RC.

{b) For Non-stock items, level for deciding RC coverage would be total value of items in the Proposal
covering same/ similar items of all the sizes/varieties under a particular RC. For Non-stock items,
coverage be done consolidating all available demands of same/similar items of all the
sizes/varieties under a particular RC. Frequent piece-meal Non-Stock demands from Indentors
should be discouraged. Still if these continue to be received then all such demands received in a
month should be consolidated and put up 0 appropriate authority for acceptance. L

0

gy While finalizing Orders against DGS&D RC, compliance to directives issued by Railway Board regarding
«preference to Domestically Manufactured Electronic Products in Procurerent’ vide letter

n0.2011/RS(G)/779 dt.04.07.2014 be ensured.

100  In addition to above, the following aspects should also be considered : ' ala
(a) Wherever, there are failures against the Rate Contract in terms of timely delivery and quality ;}e

goods, such failures should be reported to DGS&D and direct alternate procuregem\ a_xctian ma;\;} be
taken if other suitable RC firm doesn’t exist in order to ensur¢ timely availability of quality
s which are not executed

materials to meet the needs of the Railways. e aials
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