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Principle Chief Mate Manager

No. S/ECR/SMM/SC/Policy/Spot Purchase Dt. 29’..0}5:..20*1-9'

All Stores officers of Hq., Depots & Divisions

Sub: Joint Procedure Order for Procurement of Spot Purchase

Ref : Railway Bd’s letter no. 2002/RS(G)/779/12 dtd. 14.12.2011

%k ke ok ok ok ok ok

With reference to above, a Joint Procedure Order for Procurement of Spot- Purchase IS
being issued with the approval of GM/ECR and duly signed by PFA & PCMM in each

page.

This supersedes the previous Joint Pro\'ﬂiirq Order for Procurement of Spot
Purchase issued on 28.10.2003. kY + =

All concerns are requested to follow this Joint ancedure Order with immediate
effect. ‘

DA -Pageno.1to5

D.
- o Secy. ta PCMM
Copy for kind information to :- SR : -
(1) Secy. to GM — For kind information of GM ST,

(2) PS-I to AGM — For kind information of AGM
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EAST CENTRAL RAILWAY
Office of the

PCMM
HAJIPUR

No.S/ECR/Adm/SPCI/01
Dated : 21.05.2019.

JOINT PROCEDURE ORDER

Sub : Procurement through Spot Purchase.

(Ref. : Rly Bd's leller no. : 2002/RS(G)/779/12 dated : 14.12.2011).

| i following
10 There are occasions to purchase materials on the spot without follow
f g offers through physical visit of

the formal tendering system but by calling of ;
the premises of the firm by the nominated officers. This mode of purchase

is commonly known as ‘Spot Purchase'.

2.0 Keeping the instruction contained in Rly Bd's letter no.._?OO_ZIRS(G)?_’?Qf‘lZ
dated : 14.12.2011 in view, the following instructions/guidelines are issued

in supersession of all earlier orders issued on this subject.

3.0 Conditions for resorting to Spot Purchase :

31 The concept of Spot Purchase, for the purpose of purchase, will be
followed in very exceptional circumstances and should be supported by

proper justification. Invariably the need to resort to spot purchase shall
fulfill conditions as laid down under para (a) or (b) below :

(a) Stock item :

The stock item should be purchased only when the material is out of
stock which is affecting train operations/earning of railways and supply
against the existing covered dues if any, is likely to take more time and
requirement is very urgent which cannot wait for the supplies to be

received against the pending orders.

“The certificate to this effect to be recorded by at least the
concerned SAG officer of the concerned user department.”
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(i) For purchasing of non-slock oms which are raguirad occisioninlly el
making the delalled apocillcation lor (her gsone 18 not agonsloeod
praclicable/economical or lloms ol consumablo nidura whara he
quality available in the markel is rapldly changing hance, It js 1o
possible to finalize (he spacification and malarinls can bo obtalnad 1y
personal examinallon of [oal, [iInlsh and appairance ol ke Turmitire,
cutleries, linens, carpels and olhar [Lrnishing lams alao,

3.2  However, Spot purchase shall nol be rasoriad 1o, for pu:r:lumlnu S0
items which have got daelailed spacilications an drawings  and  nre
required lo be purchased only [rom approvad SOUrCOs.

3.3 This administrative arrangemenl may be axarclacd urlr_l:{r{lnf;:‘::rf}i&ﬂlﬂh
circumstances duly recording roasons al (ha lavel of NDRM/PIHOI) ,

4.0 Procedure for Spot Purchaso :

4.1  Since Spot Purchase is one of the modes of purchaséa, _H‘_tnmfm'?: _“lfﬂfi
should be a proper requisition for non-slock and SRS/SPS5/Rad Shp 616
items and Emergency Recoupment Memo (ERM)/Rad Slip for slock 16N,
The quantity is to be restricled lo bare minimum, For stock Itams, damand

may not exceed three months requirement and the same (0 ho adjusted
against the immediate ensuing demand,

4.2  The proposal for Spot Purchase of 'Non-stock' items shall bé submitted for
the specific approvals of the authorilies detailed in para 5.0 below, by thé

concerned consuming department afler obtaining the concurrénce 0f
Associate finance.

The proposal for Spot Purchase to 'Stock’ items shall be submitted for the
specific approvals of the authorities detalled in para 50 below, by tha

concerned Purchase officer of Stores department after oblaining thea
concurrence of Associate finance.

5.0 Authorities competent to approve Spot Purchaso :

(a) For Field Units i.e. Divisions & Workshops :

(i) Items valuing upto Rs.15 lakh (for both Stock & Non-stock) will raquire
the approval of the DRM/CWM.

(i) Items valuing above Rs. 15 lakh and up to Rs.25 lakh (for both Slock

& Non-stock) will require the approval of the PCMM. The proposal
shall be submitted through concerned PHOD/CHOD,
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(i) tlems valuing above Rs.25 lakh (for both Stock & Non-stock) will
require the approval of the AGM (for Open line) and of the CAO(C) for

Construction Organization.

(b) For HURS &
(i) Items valuing upto Rs.25 lakh :

For Non-stock items : will require the approval of the PHOD of the
consuming department.

For Stock items : will require the approval of the PCMM.

(i) Items valuing above Rs.25 lakh (for both Stock & Non-stock) will
require the approval of the AGM (for Open line) and of the CAO(C) for
Construction Organisation.

6.0 After the proposal has been approved by competent authority as
mentioned above, proper file will be opened in convener's office aganst
the requisition for Non-stock items and Emergency Recoupment Memo

(ERM)/Red Slip of Stock items.

70 The Spot Purchase would invariably be made by the Spot Purchase
Committee (as detailed below) consisting of 03 officers, one from Stores
Department (to be nominated by DRM/CWM/PCMM), one from Account
Department (to be nominated b? DRM/CWM/PFA) and one fror -. ony .
department (to be nominated by concerned ~co-ordinating

HOD/DRM/CWM). The Stores officer will act as the Convenor to the

committee for Stock & Non-stock items. |::;;- T_i-:i'. 'l .'_.' .

8.0 Level of Committee : P
The level of Spot Purchase -»l
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