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No.- ECR/CAQ/Con/E/AOM Gr. ‘B’)/ f&+Tien—25.11.2019

¢ All Chief Engincers/Con/ECR/MHX, Patna.
(NE, Central, Planning, North, SF, NW, South & GB).
e  CSTE/Con/North & South/ECR/MHX, Patna.
* CEE/Con/MHX, Patna,
¢ All Dy, CEs/Con/ MHX, Patna (North, South, TS, Design, General, ROB, PM & Survey)
¢ All Dy. CEs/Con Of Field Units,
(DNR, RGD,MGS, BRKA, DHN & DHN-II, Renukut, Chopan, Singrauli, HZME,
GRB/Patna, GB/MGR, Hajipur-T & 11, Bettiah, NKE SPJ-1, 11, 11 & 1V, & Muzaffarpur).
¢ Dy. CSTE/Con/DNR, DHN, CPU & SPJ, SPJ-1.
¢ Dy. CEE/Con/MHX/Patna/North (SP.J), South/ MHX & CPU,
e Dy CMM/Con/MHX, Patna.

fawa— Limited Departmental Competitive Examination (L.DCE) for the post of AOM (Group- ‘B") in
Pay Band Rs. 9300-34800/-, Grade Pay Rs.-4800/- (6" CPC/in Level-8 as per 7" CPC against
30% Quota.

AeH— FewaEs (HifiE) /TR /TR @rataa grt 1) SRgel §—ECRAIRDIGAZ/
254/A0M (Gr.B)/30%/2019, Dt:-19.11.2019.
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Copy to:-

I Secy. to CAO/Con/South for kind information of CAQ/C/South please.

2. Secy. 1o CAO/Con/North for kind information of CAQ/C/North please.

3. Secy. to CAO/Con/GLP for kind information of CAQ/C/GLP please.

4~ CA 1o Dy. CPQ/Con/MHX, Patna-for uploading on WEBSITE of Construction Organisation.

& disseminating to field unit by concerned nodal officer through e-mai
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EAST CENTRAL RAILWAY

Office of the
Generyl Manager (P)
Hajipur
No, [CFJHRD/GAZ/254/AOM/Cr.'B’)/30"/o/20]9 Dated: 19,17.2019
Secy./Estt./Rly. Bd./New Delhj
Secy. to M- for kind informalion of GM,
PS-l to AGM - for kind information of ACM
Ceneral Manager (P) CORE/AHalmhud,
(AO/Cc»n/South/MHX & CAO/Con./Nnrtl VMHX
CBIl, ACB Dr.S.K.Singh Fath Bailey Road, Patna. 800 022
PCC)M/[(CR/HJP. PCCM/ECR/F 1P, CSO/ECR/HJP. SDGM/ECR/HJP
DRMs/EC :-DNR, MCS, D} IN. SFE & sp)
Dy.CPO/HRD/ECR/l-UP. Dy.GM(Law)/MHX/Panm
Sr. DOM;s/ DC)MS/CCR-DNR‘ MGS, DHN, ser & SP)
Sr. DCMs/DCMs/ECR-DNR. MGCS, DHN, Sk & Sp)
Sr.DPOYECR, DNR, MGs, DHN. SEE & SP).
C\X/M/PL)/ ECR/MGS. WS/SP) & ¢ RW/HRT
Additional Registrar. RCT/Patna,
Principal/ZRTI/E.C.Riy/Rhuti & Mrp
CAM/DHN CPM/RL/HJP
SPOQ/ on(IG)/MHX/Patna
q AMPP)ECR/HJp- for uploading on WLBSITT,
0%\~ All Extra Divisioan Units,
\('ée: ieral Secretary/EC RKLJ

.
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\
Sub:-|  Limited Departmenta) Competitive Examination (LDCE) for the Post of* AOM (Group-

'B) in Pay Band R, 9300-34800,- (PB-2) Grade Pay Rs.4800,- (6™ CPC)/in level-8 as per
7" CPC against 30% quota

Ref: | This office nolification of even no, dt, 21.10.2019.
*AAn

In continuation 1o above notification for the post of AOM (Cr-'m) against 30% quota, it was
also notified |that the Syllabus in above notification will issued in dye course. Now, the syllabus s
enclosed as A_lmgxygg-‘g after approval of Competent Authority,

The Divisions/Units are requested for wide creulation of the above syllabys enclosed as
Annexure-'B' | The last clate for submission of the application by candidates is extended uptou
0;121019_. IWis also requested to all the scrutinized applications should Le sent in g bunch througl
Special messenger to Dy ¢ !’O/GaL/ECR/HJP on or ,@j‘o_ro_lz_.l_.?._zm_g positively by Personnel Branch
Officers, Applidations for warded after the larget date will not be entertained under any circumstances,

?‘,4,!}(
(Prakash Ky ar \i b\ “1
APQ/Gap,

for General Managpr(P)

Other contents in said notification wi| remain unchanged,

Fnel: As Annexyre- ‘B




Anunexure B
- | Syllabus of LDCE-Group B (30%) AOM

I GENERAIL

Hicrarchical se up and line of contro| of Operaling depavlmen at the Divisional, Zonal aud Raflway
Board leve), '

2 wonmmmmummwmwgmﬂnsummmkmm

Respousibility and Function of Engine crew hefore starting and while on rug and during
abnormal/unusyal st nations, '

B Rcuponsibi]ily and funetion of Guard/Asst. Guard before starting and while on run and
during abnormal /unnanal situations.

Role and responsibilily of Station staff in working of trains.

Various systems of working of trains and conditions for Granting Line Cleur,

Clas].::'lflicalion of stations, Standards of Interlocking, Signaling systems, Equipment and their

working. ]

Station Working Rules and Block Working.

Level Crossings,

Line Capaclty and Measures for augmenting it, MAUQ, Tuken less working, Centralized

Traffic Control, Doubling, Automatic Block, TBS/IBH, :

*  Combined Train Reporl, Cuard's Rongh Jousnal Book, Vehicle Guidance, Nrivers Ticket,
Bruke Power Certificate ete,

Rules regarding Marshalling of vehieles on Passenger, Mixed and Freight Trains,

Vacunm Brake and Air Brake Syslems along with Continuity lest.

Precantions to be taken ou Ghat sections,

3. TRAFEIC, TRAIN AND POWER CONTROL ORGANISATION

Objeclives and funetional set- up of Control oftices.

* Functions of Control Organization pertaining to Train Ordering, Punctuality,
Maintenance of Operaling Statistics, Wigon & Loco Stock Management, Blocks (Engg,
TRD  ete)) ma nagement,  Management during  Accident &  Unusuyal
Situations/Circumstances & Disaster Maunagement,

¢  Dutlies and responsibilities of Chief Controller, Dy. Chief Controllers, Seetion
Contrallers, TNCs, Recorders and their Co-ordination witli Lobbies, Stations and Yards,

*  Freight Train Operations (FTQ), Freipht Traiy Ordering Principles with or williout co-
ordination with Crew Lobbies,

* Special Instructions during abnormal conditions of working & during emergencies like
Cyclone, Civil Disturbances, Accidents ote, _

*  Daily performance reporting from stations/Yards/Sheds to Ares Sub-control, Area Sub-

control to Divisional Control Office and from Divisional Control Office to Zonal Control

Office and from Zonal Control Office to Railway Board. '

Busic and important Doen ments/Registers maintained in Control Office and their basis.

Periodical performance reporting and analysis of operating performance alouy with

compilation of stalistical data.

Power Control Organization - Engine and Crew scheduling,

Factors aflecting Engiue and Wagon utilization and methods of improvements,

Working pertaining to issue of Caution Orders from Nominated and Notice stations,

Liaison/Co-ordination with Control Establishments of other departments like Engg,

TRD;, Traction Control, Signaling Control efc,
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General l"rim-iples _.-md methodology of Time Tabling of Passenger Traiyy,

l(foni‘:ulmrwe machinery for revision of Time (uble, a1 Divisional, Zonal and Rly. Dowd
evel,

Publicatipn of Working Time T bles,Public Time Tables and Sheet Time Tables,
Punctualily of Passenger g ITying trains,

Factors affecting Puncl uality of Passenger carryiug trains and methods of improving
Punctuality,

Augmentation of Train Loads for meeting (raftie requirements,

Running of touriat coaches, Special earriages and Special Lrins,

Planning and running of Holiday Specials, Mela spocials, Tourist Specials e,

I ntx:};‘ducﬂnn of new trains, uxtension of train run, Intraduction of through and sectional
coaches, '

Preparation of Engine Links and Driver/Guard Links and Rake Links,

Commuter Service Operations,

IGHT TRATN OPERATIONS

Functioning of Crew and Guard Lobbics,

Integraled Tobbies. :

Shunting operutions in Yards and Road side staliyus.

Waorking of Marshalling Yards and Transshipment Points,
Causes of Yard and section congeslion and remedial strategics.

Procedures,
Rules regarding Carriage of Fxplosives and ( renetal Goods,
Priorily Sehednle.
Tndent, Allotment aud Supply of Freight stock ut stations,
Wagon Stock Management for loading and nnloadi nj operations,
lngmsiﬂnu of Opérating Restrictlons on Wagon Loading and acceptance of Wagon
Indenis,
Observanee of Civil han, Carriage of contraband goods ete.
Important Documents/Registers maintained in Yards and al Statiuns,
Fawiliarity with G&SR, Accident Manual, Operating Manual, Block Working Mauual,
Red Tarill, 1R Act 1089 etg,
Urew Management.
Engine utilization aspects requiring special attention:-
= Engine Crew and Train Crew Schedule,
*  Rules regarding Outstation and Home Station rest ete. to ensure observalion of
10 Hour Rule or Rules applicable from tiwe 10 time.
* Movemenl of Dead Locomotives,
*  Manasgement of muintonanee Schedule of Locomotives.
*  Shed and Traffie Outage of Locomotives,
Wagon Turn Round Time (WTR) & factors affecting optimum utilization of the wagon
fleel and methods of improvement-
*  Running of unit trains and lormation of Captive rakes.
*  Block Train operations,
* Nominated day loading,
*  Rationalization scheme of movement of freight tratfic fur avolding congestion by
specilic routes,
*  Merry-Go-Round (MGR) System.
* Enginc-On-Load System.
* Mini Rake System. .
Supervision and control over movemenl of Special type of Stock, ODC consignments,
Maxirmum Moving Dimensions,

Wagon Consus, >k o }{
/v.(\\\”\




- *  Usage of Computer

*  Treight Operations Information System (FOIS).

* Coaching Operaliong Information Systeny, (COI8).

*  Ruke Management System (RMS),

= Terminal Management Syslem (TMS).

*  Computerized Train Charting.
Relevant rules and Important Policy guidelines,
C&W Examination for Intensive, Round Trips, Premium au Close Circnit Rakes,
Sickness and TXR Repair Depots Including POH & ROK Depots and their fupet inns,
Snpply of Conches/annns to C&W Shops for PO and apecial repairs,

slations,

Delaching of Sjck Wagous at en royte stations and (hedy repair and clearnnee,
Intemhnugn Transactinng- Junetion relurns of Inter Railway Interchange Tragfio.
Weighment of Rukes.

MIL RAIT

Permissible Axle Loads & Heavy Haul Operations.

Payload to Tare Ratio of Wagons,

......

Opcrating Statistics

*  Definition, meaning und methods of compilation of the Fundawental and Derived Units,
*  Analysis of the Operaling Statistics.

s Important Operating Lfficiency Indices, their meaning nnd uses,

*  Operaling Ratio,

6. MEIDIMQSAEL‘LQBQAQMIHQN

*  Aceidents, types and their classilication, causes and their prevention,

* Functioning of Ra ilway Safely Organizution.

*  Chiel Commissioner of Railway Salety and hig fimctions,

*  Rnles of Reporting of deeidents,

*  Accident Relief Medieal Equipment (ARMFs) and Accident Reljef Trains(ARTs)

*  Role and Responsibilities of varions officials and Depailments during Accidents,

* Responsibility of the Control Organization, Station Masters und Traffic Staff on the
affected Seetion,

Accident enquiries and DAR action against stafl hald responsible for accidents,

Review and analysis of Accidents for taking corrective measures,

Disaster Managemen & implementations of High Tevel Com mittes’s LEPOTT On Digaster
Mannagemeul on Tndian Railways,

. » 0

ACCIDENT PREVENTION

Psycho annlysis in cage of accidents attributed to hunian failures.
* Tmproved mechanized aids to prevent human error like:
* Improved signal ing and Interlocking Arrangement.
*  SM’s Central and inter cabin control over route.
*  Trackcirenit and Axle Coun ters.
* Route Relay Interlocking,
*  Automatic Cub Warning System and Aulumatie Braking System,
= Refresher Courses, Safety Camps and Safety Campaigns,

7. PLANNING ON THE RAILWAYS

* Setup and functions of Planning Wing on IR,
* Corporate Plan and Aunual Plan.
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8  GENERAIL KNOWLEDGE INCLUDING OrrICIAT, LANGUAGE POLICY

« It wcigl? col:n:-nin questions on subject of intercst as well as importance, The question
he i

text books. The paper should alse contain questions op topic of nationgl impnrtanoc,
achle_vcmenm of Railways as also questiong which will tasi the awareuess of (he
candidates 1 development thyt are taking place,

* A lew questions on official laugnage policy and offieia language rules wil also he
included ag an Option in Generg| Knowledge Portion of the paper,

7 ESTABLISHMENT RULFS

PESONNFEL MANAGEMENT
*  Organization of the Persoune) Department in the Railways.
The objectives of the Personnel Department, functions and policics of (e Personng]
Department. Role of Personnel Officer in the Meadquarters and in the Divisjong,

¢ Classifieation yf services, Reeruitment to Different servicos Group *A to 'D. Reertitient
of Artisan staff Speeial Reservation i Railway Services, Role of the Railway Serviees
Commissions in Recruitment. Recrnitment ~otler than through ysnal channels,
Promotion Policy and Melhods.

*  TPersonnel Supervision- Leadership styles, formal and in forua) leadership, leadership
qualities, different ]mderahip styles. Domestic op participative leadership style,
advantages of Participation, Joint Council of Managemen:. Negotinting Machinery
Scheme, Zonal and Divisional Corparate Groups.

* luspection of loco sheds, C & W Depots, Stations, and Engineering Offices,

LABOUR RELAT] ONS AND WELFARE, UINION AND THEIR RULES

*  Important Recognized Trade [nions in Railways, Rale of unrecognized nnions and
methods of dealing witl) them.

* ludustrinl Disputes and legislative Frame works, Canses of Industrial Disputes, basic

remedies, the industrial disputes Act 1947, strike, lock-oul and lay-offs, handling or

grievances at Divisions and in the Head Quarters, handling of grievances by Labour

Enforcement Ofticers,

The Homs of Employment Regulations, Overtime, Job Analysiy, and itg lechuigues

The Factories Act, Special Rules for workshop staff in the Railways.

The Workmen’s Compensatiyns Aet, Ex-gratin Payment , Incentive Bonus Schemes,

Pass Rules. '

Railways,
10. ﬂNAﬂCIAL_BU[.ﬁS

- Purlinmeum;y Control on Roilway Finanee - Public Accountability, cinons of Financial

Propriety,
* Financial Planning and Budgeting- Rudgetary and Financial Reviews - Appropriation
accounts.

* Rules of Allocation- Classification of expenditure, Conlrol over expenditure,
Responsibility, Accounting, Performance Budgeting, Exchequer Control, PFinancial
Results of Working, :

*  Works Programme, Financial justification of Works. Surveys. Preparation of Fstimates.
Capital Budget, Contral over Capital Fxpenditure. Produetivity Test,

*  Financial control over Spyres Expenditure, Purchase and Stores procedure, Inventory
Controls and A, B, C Analysis,

*  Financial and Cost Contro] jn Railway Workshop.

Rules and Procedure relating to Tenders and contracts for execution of works and
Procurement of Stores.
Procedure for Possessing and finalizing Audit Objections and Draft Paras,

Delegation Of Powers,
P W \9{ ?4
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* TLosses, Frauds and Embezzlements,




