Achievements of Stores Department/DDU in FY:25-26

» The Stores Department, DDU achieved a significant
milestone in scrap sales by surpassing the target of 80
crore during FY 2025-26, demonstrating strong
performance and effective disposal strategy.

» DDU recorded the highest-ever sale rate for a scrap
diesel locomotive in Indian Railways at 1,02,36,636/-.
Notably, the second-highest rate of %1,00,12,000/- was
also achieved by DDU, reflecting exceptional market
realization and robust auction practices.

» Procurement through GeM was executed with due
diligence, covering goods contracts worth ¥6.08 crore
and service contracts worth X3 crore, totaling %9.08
crore. This highlights enhanced transparency, efficiency,
and adherence to digital procurement practices.

» Procurement through IREPS was carried out efficiently,
with a total of 784 purchase orders issued, amounting to
X24.88 crore, indicating strong procurement planning and
execution.



DDU Stores Department Performance Overview (FY

2025-26)

Category Details Value

Scrap Sale Target Achieved m 80+ Crore
Diesel Loco Sale (Highest) Record Rate m1,02,36,636
Diesel Loco Sale (2nd Highest) | Record Rate m 1,00,12,000
GeM Procurement (Goods) Contracts m 6.08 Crore
GeM Procurement (Services) Contracts m 3.00 Crore
GeM Total Goods + Services | m9.08 Crore
IREPS Procurement 784 POs Issued m 24.88 Crore




