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Inspection note of Shri Gaurav kumar singh, Sr. DMwi/SPJ/ECR on visit
to Diesel shed / Samastipur on 31.10.2025.

Officials present:-
Shri Deepak kumar, DEE/TRS/SPJ
Shri  Praneet Sarvesh, ADME/TRS/SPJ
_ Shri Jeevendra Kumar srivastwa, CDMS /G/TRS/SPJ
Shri Sujeet kumar, CDMS/Sale/SPJ
_ Shri kumar saurav, SSE/TRS/SPJ
_ Shri Aditya Kumar, SSE/TRS/SPJ /
_Shri Mantosh kumar, SSE/TRS/SPJ
(1)Traction Motor:_ —_— —
15 Nos traction motor are found in Loco Shed premises. Earlier all the 15
motors included in scrap category on UDM but later, the same was transferred
to repairable category. ADME told that traction motor never been scraped
earlier, it will be sent for repair/rehabilitation as schedule of allotment fixed by | :
HQ. - |
(2) Carbon brush for traction motor: - |
Earlicr all 3564 pairs carbon brush included in scrap category on UDM but|
later, 1080 Pairs was transferred to ordinary new storcs & rest 2484 pairsk
presently not shown in any category. Concerned SSE told that such pairs will |
be sent to Scrap depot through DS-8 within 10 days. Carbon brush ledger to be |
re-examined by the custodian & stock the same in appropriate category of |
ledger. o
(3) Turning & boring: S S
Custodian stated that Approx 20 MT turning & boring available in Loco shed |
premises. The quality of the same has been checked and found that the quality
| of the same is not good and the probable reason is the offered lot get |
accumulated after long time & hence quality of lot degraded due to rusting etc . |
Offer of turning and boring for 15 MT received from Dsl shed on 04.10.2024 |«
and the same was included in auction catalogue. Inspite several auction,
bids/appropriate bids not received. There has been no other offer of turning &
boring has been sent in last one year or So, which means the arising ol chips
is very slow, whereas at that time 15 MT was offered in 01 lot. It was seen that |
new arising Qty also being get accumulated with the already offered Qty (15 |
MT) which is not feasible as per sale condition and might lead to further
litigation. It has been instructed that the above offered lot be
withdrawn/deleted from auction Catalogue & alter review same may be
offered/included in auction.
(4) Others Scrap:
During inspection various types of scrap also found in Loco Shed premises.
ADME & Concern SSE told that such scrap will be otfered/ sent to Scrap depot
through DS-8 as soon as possible.
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S) Critical items for DSI shed SPJ:

‘%?MES?S%};IS%MG? few critical items like Survo motor for Wipé{', ‘Si.ir/g—g arrestor ¢
ADMM ocomotives, Single  bottle ~ vaccum Circuit breaker.
/TRS/SPJ instructed to arrange such items as soon as possible.
(6) RR 606: ted to arrange such Rems 2525 ———
gsue of acountal of RR 606 was also discussed and advised to take immediate
appropriate action with suitable remarks on e-file (C.No.-344617) which is
| pending from 25 09.2025. The CDMS concern is going to retire in the month of
December/2025 therefore and urgent action is highly solicited. Reminder e-file
(C.No.-347652) is also pending since 21.10.2025. I
L ~ /
(Gaurav kumar singh),
Sr. DMM/SPJ/ECR
“ Copy to:
(1) Secy. to PCMM /HJP for kind information of PCMM Sir.
(2) CELE/HJP for kind information.
(3) CME/D&DM/HJP for kind information. i
(4) CMM-I/HJP for kind information. o
(5) CMM-1V/ HJP for kind information. :
(6) Dy. CMM-II /HJP for kind information.
(7) Sr. DME/Loco shed/SPJ- For kind information.
(8) ADMM/TRS /SPJ- For information & n/a.
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