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S. N. Observation Action by 

(A)  
 

Inspection of TRS/SPJ  

3.1 Cutting of bushes is being done in TRS/SPJ. A lot of scrap 
items have been found inside these bushes. All the scrap items 
in the TRS/SPJ premises may be sent to adjoining scrap yard 
at SPJ in next 30 days. All the scrap item in the LOCO shed be 
also shifted.  

NO SCRAP SHALL BE SOLD BY Sr.DMM henceforth, whose 
location is inside TRS/SPJ. There is ample chance for mis-
delivery. All scrap needs to be shifted to the adjoining scrap 
depot and then be sold.  

Sr.DME(Dsl)/SPJ 
Sr.DMM/SPJ 

AMM/TRS/SPJ 

3.2 New Brake Blocks, Battery Box, Gear Case Assembly and other 
ALCO Loco items were found inside the bushes scattered here 
and there. All new items needs to be collected and taken into 
books if not in accounts and old scrap items be shifted to Scrap 
Yard.  

Sr.DME(Dsl)/SPJ 
Sr.DMM/SPJ 

AMM/TRS/SPJ 

3.3 One DMS of Ward is remaining absent for long periods. He may 
be taken up and divested from ward duty.  

Sr.DMM/SPJ 
AMM/TRS/SPJ 

3.4 There shall be only 3 wards in the depot instead of 6 at present. 
One for ALCO items and 2 for Electric Loco items. All the 
materials may be shifted/ book transferred accordingly.  

The depot will stock items of only Group 10-19 and 20-29.  

All other common general items like chemicals, clothing etc. be 
stocked only in GSD/SPJ. The shed may collect these items on 
monthly/trimonthly basis directly from GSD/SPJ.  

The depot has been neglected for a long time. Due to which the 
material is not at all arranged and kept properly. Sr.DMM will 
visit this depot on alternate days till the situation improves. All 
materials in open should be shifted inside wards (except very 
few) on mezzanine floor or on ground floor racks (in next 30 
days). 

Sr.DMM/SPJ 
AMM/TRS/SPJ 

3.5 Nickle Cadmium Batteries was found lying in open area 
received about 3-4 months back. It may have deteriorated or 
have become defective. The concerned DMS should be taken 
up immediately and a recorded warning be issued to AMM for 
supervisory failures. 

Sr.DMM/SPJ 
AMM/TRS/SPJ 

3.6 Extension of the SPJ LOCO shed is being undergoing. However, 
in the estimate, no provision for any additional wards for stores 

 
PCEE/ECR 



depot have been kept despite the fact that there is paucity of 
space and many materials are lying in open in the depot. 

One open shed north of the existing ward may be created of 
about 10-15mtrs x 60 mtrs. Railway line coming between the 
two wards may be closed and sold as now a days no depot item 
is received/delivered by Railways in Store Vans. Alignment of 
adjoining Railway lines to be shifted east ward for space 
creation.  

SMM/C&W and Sr.DMM will plan for this shed and the work 
may be undertaken by adding a new item in the ongoing 
estimate/contract or through variation of the same.   

DRM/SPJ 
Sr.DMM/SPJ 

3.7 Ǔनरȣ¢ण के दौरान एक वी0पी0यू0 (नंबर-93835) पाया गया। उÈत वी0पी0यू0 को त×काल 
सामĒी रखने हेतु गोदाम के Ǿप मे उपयोग मɅ लाया जाए ।  

Sr.DMM/SPJ 
AMM/TRS/SPJ 

3.8 रेल लाईन पर एक 1969 का Ěॉलȣ पाया गया। साथ हȣ लोको शेड से संबंͬ धत अÛय मद भी 
यğ-तğ पाया गया। उÈत सभी का यथाशीē Ǔनèतारण सुǓनिæचत ͩकया जाए।  

Sr.DMM/SPJ 

3.9 सभी वाड[ का गेट/शटर काफȧ पुराना हो गया है िजसे त×काल बदलवाने कȧ आवæयकता है। 
सभी शटर को मोटराईज शटर मɅ पǐरवǓत[त ͩकया जाना सुǓनिæचत ͩकया जाय। इसे 
Sr.DMM खुद खरȣद कर लगवा सकते हɇ । 

PCEE/ECR 
Sr.DMM/SPJ 

3.10 लोको शेड के Ǔनरȣ¢ण के दौरान कुछ Over age लोको पाये गये । उÈत लोको का यथाशीē 

Ǔनèतारण सुǓनिæचत ͩकया जाय।  

DRM/SPJ 
Sr.DMM/SPJ 

3.11  More than 500 items of Alco locos are surplus in depot.All these 
items needs to be examined by survey committee and needs to 
be disposed if deteriorated or is obsolete.  

Progress of surveying is too slow. 200 items be surveyed every 
month.  

Sr.DMM/SPJ 
SrDME(Dsl)/SPJ 
AMM/TRS/SPJ 

 
The compliance of inspection note be sent within 30 days. 
 
 
 
 
 
 
 

                  

PCMM/ECR/HJP 
File No. ECR-HQ0STR(TP)/2024 (Comp.No. 273574) 
 
Distribution (in e-office): 
 

(i) PCEE/ECR, DRM/SPJ, ADRM/SPJ: for information please (item No. 
3.6 & 3.10) 

(ii) Sr.DMM/SPJ, Sr.DME(Dsl)/SPJ, SMM/C&W, AMM/TRS/SPJ : for 
information & necessary action pl. 

(iii) All CMMs, Dy.CMM-II : for information & necessary action pl. 
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