
East Central Railway 
 

MINUTES OF MEETING WITH SIEMENS 
Date: 26.11.2025 

Venue: PCSTE Office/ECR/HJP 
---------------------------------------------------------------------------------------------------------------- 

 
Members Present: 

Railway SIEMENS 

1. Mrs. Savita Gedam, PCSTE  
2. Shri Rakesh Ranajan, CSE-1 
3. Shri Niraj Yadav, CSTE D&D 
4. Shri R.Shekhar,ASTE/D&D-II 

 

1. Mr. Thirukonda Sathiyachandran 
Balaji 

2. Mr. Ramachandran Radhakrishnan 
3. Mr. B. Vasudeva Rao 

 
Key Discussion Points 

1. Concern on Failure Reports: PCSTE ECR expressed serious concern over 

non-submission of failure reports despite repeated follow-ups. 

SIEMENS informed that reports are being submitted to the office of Sr. DSTE. 

They were advised to submit a copy in the office of PCSTE. 

2. Hardware cards (PM, PIM, ROM) must be sent to SIEMENS Bengaluru 

immediately after failure. In some cases, it has been taken 3-4 months. AMC 

Engineers to be sensitized. 

Current delays (3–4 months) are unacceptable. 

3. Division-wise and Year-wise (2024–2025) hardware failure details discussed. 

Hard copy of analysis reports submitted to ASTE. 

4. Joint Failure Reports 

o All failure reports to be prepared jointly by SIEMENS AMC Engineer 

and Railway staff. 

o Must include Card Serial No., Error Code, Moviola & Data Logger logs. 

5. Chandrapura Station (MK-I, DHN Division) 

o CFAT closure reports to be submitted to HQ ECR Hajipur. 

o Diff reports approval to be obtained and logic to be loaded by first week 

of December 2025. 

6. Priority During Hardware Failure 

o Immediate restart of the done for the module following Do’s & Don’ts 

displayed in the relay room. 

o If recurring failure occurs, the same card/hardware module should be 

replaced. 



7. Moviola Backup Logs 

o To be downloaded every 90 days without fail. 

8. Bagha Bhisnupur Failure reports. 

o Reviewed and discussed Bagha Bhisnupur analysis reports. Railways 

requested SIEMENS to re-review and submit detailed reports for 

further analysis. 

9. Periodic Review Meetings 

o To be conducted quarterly with AMC, Execution, and Customer Support 

teams for proactive monitoring for failures. 

10. Tokisud Tech Audit 

o Reports to be reviewed and closed. 

o Any observations or quality issues noted during AMC engineers’ 

monthly visits must be rectified promptly. 

11. Technical Audit & Block Request 

o SIEMENS requested 30-minute block at Narayanpur Anant 

(Samastipur Division) for technical audit of recent PIM/ROM failures. 

o Failure PM card at Bagha Bhisnupur to be tested during the same 

block. 

 

 

(Rakesh Ranjan) 
CSE-1/ECR 
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