
CorriEend um $!ip no. 06l2025lPart AIUYorks Matter

EAST CENTRAL RAILWAY

Office of the
General Manager

Hajipur

E Comp. No":122930 122930 File No.:ECR-HQ0GMO(MSOPI1l2fi21 Date:- 13fi1n925

AII PHODS, E.C.Railway.
DRM'ECRIDHN, $EE, SPJ, DDU & DNR,
CWM'CRW.HRT, WS'SPJ & PD/DDU

Sub:- lnclusion of new sub para 3{a} under para 3 of Note of Para 2 (A) i of PartAworks Matter
of MSOP -2018for incorporating the guidelines stipulated under the Joint Procedure
Order for Sanctioning of itemized works under Umbrella on IRPSM and Sanctioning of
Detailed Estimate,

Enclosed please find herewith, the modified para 2iA)i of Part A Works Matter of MSOP-2018
vide which a new sub'para 3(a) under para 3 of the note has been included for incorporating the
guidelines stipulated under the Joint Procedure Order for Sanctioning of itemized works under
Umbrella on IRPSM and Sanctioning of Detailed Estimate.

This has the concurrence of PFA and approval of GMIECR.

Encl:- As above.

Copy for information and necessary action to:-
1. Secy to GM for kind information to GM.
2. PS-l toAGM for kind information toAGM.

I
A

fi\xi\,,-
(Abhishek Kumar)

Dy.General Manager/G



I Modified Note of Para 2 (Ali of Part A Works Matter of MSOP -2018 
It--l

2.

Technical sanction to sub estimateldetailed estimates/ revised estimates for allthe works including those sanctioned by higher authorities (GM
/Railway Board etc.)

(A) Works itemized in the works proqramme/R$P/M&P / LAWLSWP/ Mini LawiDeposit /Composite Works (charoeable to both Railwavs and partv)
(i), Allworks in (A) above except RSP anc

M&P items and chargeable to Capital
Capital Fund, RRSK, Depreciation Reserve
Fund, Development Fund, and Open Line
Works Revenue .

UAUJU) ln_EAU
Full Powers

AGtl
Up to Rs.500 Cr.

PHODs/ CHoDe
Up to Rs.100 Cr.

SAG
Upto Rs. 50 Cr"

t.)l'(M *
Up to Rs75 Cr.

ADRM
Upto Rs.50 Cr.

CWII/ in $AG
Up to Rs. 75 Cr.

I'U/JAG
Up to Rs, 25 Cr.

quffionty:
1, Para-703 of Engg. Code.
2.Board's letter no. 2018ffF lCivilAAlorks
dtd. 12.06.2018.
3.ltem no. B(ll) of GM's delegation vide
Rly Bd's letter no. 2021/F(X)ll/PW/l
dated:- 21.09.2021.
4. Rly Bd's 20221E{X\ltlpWl dt.10.04.23

-or any ueposft wolK Admrnrstratve approval 18 requrled aa per rtcm 1 (c) above before any survey, pl9nning,lexecufion of the work. Regardin!
lomposite works (involving Raitway and Deposit works both), he adminl8tratlve approval ol the Railway portion oJ the work is limited upto the valuei
rDecified in ltem 'l lA ) above.
Note for item 2(A)-(i):
1 . Associate Finance vetting is neaessary
2. Excesa over the abrhact cost ior works shall be govemad by it€m 3 of SOP (\ Jorks mattors)
3. Detailed estimate may be prepared in the initial stage by Eldng seNices of a consultant wherevar ,€qu ired. Changs in scope may be dohe only or
account of change of technology or change in hcal conditions but not due to change in phnning/layout. All the existing pro,risions will be retaine(
lA]thority: RB Ltr No. 2017lT.ans,r01/Policy dt. 18.10.20171.
3(a)

i. After shortlisting of the works on IRPSM, the processing for sandioning of works should be based on drafi detail€d estimate which should b(
attached to the propo.sal and the same should be got concuned by Divisional fnance as well as HoFinance.

ii. On concur.ence ofhe drafi detailed estimate by Divisional finance and HQ finance, there should not be any major aberrations in the draf
dotailed estimatB at stage of detailed estimates after sanction of work.

iii. ln €xcaptional case6, if there is need of inclusion of any addilional items,/substantial change to the drafi detailed eslimate, then approval o
DRM and PHOD (as the case m€y be) should be taken while sanc{ion ot detailed estimate.

iv Detailed estimate should be fnalized in all respects within 1 0 days frcm lhe date ot aanction of work
v The competency to sanction itemized works under umbrella proj€d of plan heads by GM are sacroaanct and in any case the detailed estimatr

beyond this cost chould not be sanctioned Et zonaudjvigion levol.
{. Deposit works are delined ln accordance with para 1843 of lR Code of Engineeing Department, The method of execution is atBo defrned therein

The limit of variation by 20% due to reasohs other than escala0on etc may not b€ applicable for Deposit Work8. Sanction, execution and variatiorn
in these DepGit works sha be made by tle Raih^ray adminis$ation in consultation with the sponsoring authority b€aring th€ cost of the d€po8i
works, within the broad guidelines provided ili tR Code of Engheering D€partment and ir'odel SOP Revi6ed detailed e6timate should however br
wihin the po,ers ofthe sanc,tioning authodty. (Aulhority: RB Ltr No 20'17lTrans/01/Policy dated: 08-02-2018)

mportant Admlnhtr.tlve Notes:.
5. (for project/work under PH 53 €nd PH '16) : D€tailed Estimate/Sub-Estimatdrevised Estimate would bo routod through th€ User Authorig alon(
flith qetailed layolt ,/de8ign/dJawlng6 w.r.t initjal Report mentioned above (at item 1- lmporbnt Adminisfative notes). Authr Rly Bd. lt. ho
I023rl&Trsn..CollSOP-Pt,ArWo*./PH-tB & PH53, Dt. 16.02.2024, r

fr\ *t l?'
t'Lq.r\ ql Lq,


