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MESSAGE

As we observe Vigilance Awareness Week, let us reflect on this year's
theme- "Vigilance: Our Shared Responsibility” a principle that must guide

us every day as proud members of Indian Railways.

Indian Railways has been the lifeline of the nation for decades -
connecting people, moving goods. Each of us should take pride in being part of
this great organization that has contributed immensely to the country's

development.

With pride comes a massive responsibility. Vigilance is an integral part of
administration to assist in clean and efficient delivery of services.
Vigilance is not the job of a few - it is a collective responsibility. It means being

alert, honest, and committed to transparency in everything we do.

By upholdingintegrity, following procedures and reporting wrongdoings,
we strengthen not only out systems but also win the trust of the people

we serve.

Let us carry forward the legacy of Indian Railways with dedication and
ethical conduct. Together, we can build a better, more accountable and

stronger organization for Viksit Bharat.

I extend my best wishes for the grand success of this year's

Vigilance Awareness.

(Satish Kumar)

Rail Bhawan, Raisina Road, New Delhi-110 001
Tel.: 011-23384010, Fax : 011-23381453, Email : crb@rb.railnet.gov.in
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East Central Railway
Hajipur, Vaishali (Bihar), Pin-844101
Phone : +91-06224-274728
Fax : 271513, 274738
E-mail : gm@ecr.railnet.gov.in

HETUSEh
Chhatrasal Singh

General Manager

I'am glad that Vigilance Organization of East Central
Railway is bringing out 27"issue of “Satarkta Sandesh” on
the occasion of Vigilance Awareness Week starting from 27"
October to 2" November, 2025. This year's theme,
“Vigilance : Our Shared Responsibility” resonates deeply
with our commitment to uphold the highest standards of
conductinall our endeavors.

For all officers and staff in organization, there is a
need to promote a corruption free environment. Corrupt
practices damage our economy and slow down
developmental process. Corruption also adversely affects
passengers and rail user's confidence in the system. The
break-through in rooting out corruption, however, can be
achieved only with the active co-operation of all railwaymen.
We have to provide an environment where the general public
has full confidence in the railway's ability to deliver its
services in a forthright manner.

Officers and supervisors are advised to go through
this booklet and take necessary action to avoid recurrence of
such cases while taking decisions in day to day work.
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Vigilance Awareness Week is observed annually to
highlight the importance of integrity, ethics and moral conduct
in public life, reaffirming our collective commitment to these
values. This year's theme "&d®dr : gAY =M Rrer-
Vigilance : Our Shared Responsibility', as chosen by the
Central Vigilance Commission, emphasizes the collective role
of citizens and institutions in building a transparent and
accountable society.

In line with the CVC's directions, Indian Railways has
launched a three-month long campaign from 18" August to 17"
November, 2025 with centered focus on preventive vigilance
and systemic improvements. Our efforts aim not only at curbing
corruption but also simplify procedures, ensuring fair and just
decisions at every level which is critical in promoting integrity
and trust in governance.

Let us reaffirm our resolve to make vigilance a shared
value. This can be achieved by reporting misconduct, adhering
to ethical practices and encouraging transparency in all our
actions. Together, we can foster an environment where integrity
is the norm, not an exception.

I extend my sincere greetings to all who are contributing
to this cause and wish everyone a meaningful and successful
Vigilance Awareness Week.

(D. K. Singh)




. . fawe1

EINSESERCHEEIRED
P. K. Sinha s
Sr. Dy. General Manager e

qd e
BTSITYR — 844101

East Central Railway
Hajipur- 844101
Phone : + 91-06224-272494 (O)
Fax : 06224-274133
E-mail : sdgm@ecr.railnet.gov.in

AADAT FITSH, d #ed el 27 3[acdy ¥ 2 FadeR, 2025
TP HAIQ ST dlel Adbdl NGRSl Wil & AT R
“HAD AT T’ BT 2731 3 UPIRIT PIIET 2 |

YRR W Fued e Sifed 3R |aq gArl &
foras oIy U IgamarT gftealo &1 sawaddr & foraH
WHR, TR A1 IR Ffeqal o Irfiery 81| o
S TRadhdl I, Afdear iR SHMERT &1 §¥hfa 6l
IO, UREHRIAT DI geTdT ST 3R dh+Id BT SYANT oI
B U IR ¥ e # 981 2 |

qel favar 2 & 39 “Hasar 4e” d ud 4
ST, JUTCl—GEIR—UF 3R ok NABHAT § AT AT
P FIM@T o H Ae¥D B AT 9 HRIAAYAD AR
ffferar & wrer aTum wiedl &1 fdE o) Fa |

qe1 omen 2 6 ¥' “|asdl Hau” ARGIRAT 3iR
HHATRIT & D BHEBIST 7 JId TS g BN | FoIR
2g AUS Jeal BT Had WHA © | AU ged HR
STETEITER Bl U &I 1Y |

s

r

. . =)




9. &. Ri=er qd He
INS U AEWETD ETolYY — 844101
P. K. Sinha East Central Railway

Hajipur- 844101
Phone : + 91-06224-272494 (O)
Fax : 06224-274133
E-mail : sdgm@ecr.railnet.gov.in

Sr. Dy. General Manager

Vigilance Organization of East Central Railway is
bringing out its 27" issue of “Satarkta Sandesh” on the
occasion of Vigilance Awareness Week, starting from 27"
October to 2" November, 2025.

Combating corruption is a complex and ongoing
challenge that requires a multifaceted approach involving
government, civil society and individuals. Some of the tools
to combat corruption like Public Awareness Campaigns,
Promote a Culture of Ethics and Integrity, Promote
Transparency and Use of technology.

I hope the case studies, system improvement letters
and articles in this “Satarkta Sandesh” will help to promote
vigilance consciousness among Railwaymen to enable them
to discharge their duties efficiently and fearlessly.

I hope this “Satarkta Sandesh” shall be of immense
help to the officers and Staff in their day to day working.
Suggestions for improvement are always welcome and be sent
toundersigned.
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Vigilance - Our Shared Responsibility

#5 P. K. Sinha, SDGM/ECR

Vigilance is a shared responsibility, not an activity solely
for designated vigilance officers but it is the duty of all
executives and officials working in the organization. For an
organization or society to function with integrity, every individual
must take an active role in maintaining ethical standards,
preventing misconduct, and reporting wrong doing.

This collective approach becomes important due to following
reasons:

Wider approach: Asingle vigilance department cannot
monitor every transaction or decision. All employees, officials,
and citizens are the eyes and ears on the ground, making them
critical first-level detectors of problems.

Ethical working Culture: When every member of an
organization starts practicing honesty and transparency, it
creates a moral and ethical culture that makes corrupt or
unethical behavior the exception and not the norm.

Systemic improvements : simplifying the procedures,
closing the loopholes and innovating digital initiatives—are
more effective when everyone provides input. It moves the
focus from punitive actions to misconduct to preventing it
altogether.

Empowering the stakeholders: When citizens,
employees, and other stakeholders are aware of their rights
and duties, they are empowered to demand more accountability
and report issues without fear.

Increase in output: The reduction in corrupt practices
and unethical behavior will automatically bring efficient results,
quality products at fast pace and will reduce number of
grievances.
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Role of different constituents in an organization :
Within a government agency, shared vigilance involves a multi-
pronged approach.

Management: While a Vigilance Officer provides
continuous support in vigilance matters, the overall
responsibility for integrity lies with the Chief Executive and senior
management. They must create an environment that promotes
ethical behavior and ensures transparent processes. The role
of all the Principal Heads of the department/Head of the
departments becomes very important. They have to monitor
the overall culture and moral practices and take appropriate
timely actions.

Employees: Each employee is expected to be vigilant
by adhering to conduct rules, reporting misconduct, and not
participating in unethical practices. Vigilant employees ensure
the day-to-day work is carried out with integrity.

Vigilance department: The vigilance team’s role is to
facilitate and support this wider culture of integrity, rather than
act alone. They focus on systemic improvements, capacity
building, and investigating serious misconduct based on
information from various sources.

Shared vigilance in society : On a larger scale, shared
responsibility extends beyond organizations to the public at
large.

Citizens: A vigilant citizen monitors the actions of its
government and holds its leaders accountable for transparent
and ethical governance. This includes reporting suspicious
activities, being aware of one’s rights, and advocating for
justice.

Media and NGOs: They serve as external watchdogs,
bringing public attention to potential corruption and advocating
for systemic reforms.

Businesses: The private sector also has a responsibility
to adhere to ethical practices. Economic vigilance means
businesses must operate transparently and fairly, without
resorting to corruption to gain an unfair advantage.

*
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Do's and Don'ts

TRAFFIC

#3 Subodh Kumar
Dy. Chief Vigilance Officer/ Traffic

X3
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Maintain courtesy and good behaviour with
the people.

Maintain high ethical standard and honesty.
Must declare private cash Dbefore
commencement of duty.

Weighment of leased SLR/VPU must be
conducted at originating station on every 5%
day as per policy guidelines.

TTEs must travel/perform duty as per their
beat.

Must maintain TTEs movement dairy.

Must use both side carbons on all money value
book.

Ensure timely log in UTS and PRS system.
Always use your own log in ID for log in
purpose.

Demurrage and wharfage returns must be
accounted for in Form Com./D-16 (Rev).
Feeding of data in Terminal Management
System (TMS) on real time basis.
Calculation of Demurrage and wharfage
should be done through Terminal Management
System (TMS).

If any un-booked parcel is received at a station,
Para 967 of IRCM volume-1 must be followed.
Non-issued ticket must immediately be
cancelled and initialled and dated by the SM/
booking staff.
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While checking tickets in reserved coaches,
proper ID must be demanded.

EFT returns must be prepared after the end
of the every month and submitted to the Traffic
Accounts office.

Collected Government cash must be deposited
before leaving the duty place.

Each package must be weighed before
booking.

Make sure to obtain the signature of the
consignee or his representative in the delivery
book at the destination.

All packages unloaded must be entered in the
unloading book.

Do not solicit or accept gratuities.

Do not come to duty in an intoxicated state.
Do not Smoke on station premises.

Never perform double duty at a stretch.
Must not claim false night duty allowance.
Corrections in paper ticket are prohibited.
Must not forget to collect Govt. cash from STBA
in every shift.

Must not allow travelling on un-exchanged
privilege ticket order.

Do not allow journey on transfer of ticket.
Overwriting or alteration on EFT or BPT is
prohibited.

Return over carried Parcel packages in
unbooked condition.

Do not Keep the personal cash in Railway
cash drawer.

Do not Forget to sign on before starting duty.
Do not accept illegal gratification.

Do not allow to perform duty until personal
cash has been declared by staff under your
control.
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Do's and Don'ts

PERSONNEL

#59 Shishir Kumar
APO/RRC/ Patna

Do’s:

e Ensure that the number of vacancies is assessed and
finally approved before a selection is held for selection
posts.

e Ensure that the vacancies meant for SC/ST & PwBD
candidates are clearly indicated while issuing the alert
notice.

e Ensure that all the members of the Selection Committee
have signed in each page of the selection proceedings.

e Ensure that the Questions on Official Language Rules/
Policy are set for 10% of the total marks in departmental
written examination.

e Check the Pass declaration of the employees and ensure
the details of wards while claiming the tuition fee/hostel
subsidy.

e Ensure that the distance between the institution and
residence while processing the claim of Hostel subsidy.

e Ensure that the employee declared his date of birth in
his own handwriting with signature in his SR without
fail.

e Ensure that proper entries made in red ink in the Service
Register when any penalty is imposed on the employee
under the RS(D&A)Rules, 1968.

e Ensure that the implementation of penalty imposed
against the employees as and when the same is given
effect to.

e  Ensure that the nomination given for PF/Settlement and
cross check with the family declaration given for Pass/
PTO/Medical facilities.

e Ensure that the Disciplinary Authority is as per the
schedule, both at the time of issue of charge sheet as
well as at the time of imposing penalty.

e Protect IPAS ID with a strong Alpha-Numeric password.

e Change the IPAS password regularly.

% < (17) 2
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Dont's

<
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In case it is feared that IPAS password is seen by any
other person, it should be changed immediately.

See login history to ensure that there is no unauthorized
use of IPAS User ID and Password.

IPAS has provision of second level of authentication
through OTP (PIN) on registered mobile no. It should
also be enabled in your ID for enhanced safety.

Do not nominate an officer in the Selection Board/
Committees, if his name is borne on the Agreed List/
Secret List.

Do not forget to implement the Reservation rules for
SC/ST & PwBD in any selection.

Do not allow delays between various stages of the
selection process, particularly between Written Test and
Viva Voce and publication of Result.

Do not forget to update the Service Register and Leave
charts of the employees due to retire, for claiming
settlement dues.

Do not forget to obtain DAR/Vigilance Clearance before
issue of order regarding promotion, resignation,
technical resignation, voluntary retirement and normal
retirement.

Do not forget to ensure the genuineness of the
certificates submitted by the candidates at the time of
their appointment.

Do not forget to check the basic documents viz.,
attendance register, leave statement, TA journals, etc.,
while preparing Salary bills.

Do not forget to ensure the submission of necessary
documents required, before passing the Advances viz.,
Personal Computer, HBA etc.

Do not change the bank account of the employees
without any valid documents and approval of competent
authority.

Do not share password of your IPAS ID with anyone who
So ever.

Do not use public place like cyber café to access data
from your IPAS ID.

Do not write down password of IPAS ID at a place which
can be accessed by others.

Do not select the “save password” option while opening
IPAS D, to avoid its misuse.
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TRAFFIC

Amar Kumar, CVI/T/ECR Kumar Himanshu, CVI/'T

Manoj Kumar, CVI/T

Rakesh Kumar Jha, CVI/T

Kumar Niraj, CVI/T Praveen Kumar, CVI/T
Bharat Bhushan, CVI/T Ajit Kumar, CVI/T

1. Irregularities in Booking Office:-

i

A decoy check was conducted by the vigilance team of ECR

at Booking counter on source information. During the check,

it was detected that the on duty Booking Clerk demanded &

accepted Rs.2360/- for 04 (four) tickets of 2™ class Mail/

Express/Superfast ticket of SMVB against the actual fare of

Rs. 2300/-. Thus he demanded & accepted an excess amount

of Rs. 60/- for his personal gain. The decoy cash was

recovered from his counter. During further check, a sum of

Rs.1255/-was also found excess in his overall govt. cash.

A preventive check was conducted by the Vigilance team of

ECR on different UTS counters at a particular Station. The

govt. cash as well as private cash were checked. During the

check following irregularities were detected:

® One on-duty Booking Clerk’s Government cash as per ITC
was Rs. 2,03,865/-, whereas the actual Government cash
produced by him was Rs. 2,05,300/-, i.e., an excess of
Rs.1,435/- was found.

® Another on-duty Booking Clerk produced Government cash
ofRs.1,52,100/- against ITC cash ofRs.1,49,695/-,i.e.,an
excess of Rs.2,405/- was found.

® The Booking Clerk at the third counter produced
Government cash of Rs.1,36,310/- against the ITC cash
of Rs. 1,36,755/-, i.e., a shortage of Rs.445/- was detected.
Further, he produced Rs. 5,850/- as his private cash against
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the declared private cash of Rs. 705/, thereby producing
an excess of Rs. 5,145/- in private cash.
In the first two cases, the on-duty Booking Clerks had concealed
the excess amount under the counter slab in an attempt to show
that no excess realization had been made from the passengers.
In the third case, the Booking Clerk had hidden the excess
personal cash in a pocket located at the bottom of his bag.

III. A preventive check conducted by the vigilance team of ECR
at booking office where govt. cash as well as personal cash
of on duty booking clerk was checked. On duty booking clerk
produced Rs. 2,52,970/- as his govt. cash against the ITC
cash of Rs. 2,52,560/-1i.e a sum of Rs. 410/- excess detected
in Govt. Cash. He produced Rs. 1,600/- against his declared
private cash of Rs. 200/-. Thus, he produced Rs. 1,400/-
excess in private cash.

For the irregularities detected above, all the Booking Clerks
were taken up under major penalty DAR proceedings.

2. Irregularities in Train check:-

I. A preventive check was conducted by the Vigilance Team
of E.C. Railway on the basis of source information in a train.
During the check, the Government cash as well as private
cash of the on-duty Ticket Checking Staff were checked. It
was found that one TTE had declared Rs.1,050/- in his EFT.
However, upon being asked to produce his private cash, he
produced Rs. 8,260/- as private cash, i.e. an excess amount
of Rs. 7,210/-. In the case of another TTE of the same train,
a sum of Rs. 1,900/- was detected as excess undeclared
private cash. Apart from the above, an unclaimed cash amount
of Rs. 26,300/- was found under the berth of the Pantry Car,
which was being occupied by ticket checking staff. The above
amounts were deposited through EFT. During the further
course of the check, 06 unauthorized passengers were also
regularized.
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In view of the above irregularities, three Ticket Checking
Staff have been taken up under DAR proceedings.

II. Based on source information, a preventive check was
conducted by the Vigilance team of East Central Railway in
a Train.

e During the check, five (05) irregular passengers were
detected.

e Out of these five unauthorized passengers, two (02) were
found occupying berths that had been cancelled.

e Another two (02) passengers were found occupying vacant
berths.

e The remaining one (01) passenger was detected in the

corridor of the coach.
Upon further investigation, one of the irregular passengers
provided a written statement stating that he had paid Rs.10,000/
- online to an on-duty coach attendant in exchange for
providing berths. Accordingly, on-duty checking staff was
taken up under DAR proceedings for lapses on his part. For
the illegal gratification received by the coach attendant, action
as per the provisions of the contract agreement was
recommended.

III. On the basis of source information, a preventive check was
conducted by the vigilance team of ECR in a train. During
the check, it was detected that the Pantry Car Manager had
allowed unauthorized passengers to travel in the pantry car
space by accepting an illegal gratification of Rs. 1,500/- from
each passenger. A total of 39 unauthorized passengers were
found travelling with the connivance of Pantry Car Manager.
Out of these, 32 passengers were regularized through Excess
Fare Ticket (EFT), resulting in realization of a amount in tune
of Rs. 1,41,435/-. The remaining 07 passengers who failed
to pay the penalty were handed over to the RPF.

Lapses detected during PRS Check:-

The Vigilance Team of East Central Railway, Hajipur,
organized a preventive check at the Reservation Office of a
major station. The check was conducted during Tatkal ticket
booking hours at about 10:01 hrs.

During the check, it was noticed that instead of the on-duty
Reservation Clerk, his supervisor was manning the PRS counter
at TATKAL timing and issued a total of 05 Tatkal AC JCRT .
Out of these 05 TATKAL JCRT claimant of only 03 TATKAL
JCRT approached the PRS office , after collection of due fare
JCRT were handed over to the claimant by on duty reservation
clerk after recording their statements. Since no genuine claimant
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appeared for the remaining two tickets, these tickets were made

special cancelled. Apart from that an undeclared amount of

Rs. 30,200/- was found in the possession of Reservation

Supervisor who was found manning the PRS counter in place of

on duty reservation clerk .

DAR action of major penalty has been

recommended against the supervisor.

Check at Weighbridge:-

On the advice of the Railway Board, a preventive check
was conducted at the Electronic In-Motion Weighbridge. During
this check, a coal rake was reweighed, which had earlier been
adjusted by the consignee at the first weighment point. The
following irregularities were observed:-
® Overloading was found in 28 wagons that had been shown

as adjusted earlier.

® A total of 369.6 tonnes of overloading was detected.

® An amount of Rs. 36,15,776/- (Rupees Thirty-Six Lakh
Fifteen Thousand Seven Hundred Seventy-Six only) was
realized as punitive freight charges on this account.

In addition to the above, during the current year, a total of 23

load-adjusted coal rakes were reweighed, resulting in the

realization of Rs.4,12,20,653/- (Rupees Four Crore Twelve Lakh

Twenty Thousand Six Hundred Fifty-Three only). Further, one

system improvement has been suggested to Railway Board

Vigilance, which is presently under consideration with the Traffic

& Commercial (T&C) Directorate of Railway Board.

Overloading in on demand VP:-

Based on the source information of excess loading in on
demand VP of a train, a preventive check was conducted by the
vigilance team of ECR at unloading station.

» During the check, package of on demand VP were weighed
at unloading station. In VP, a total of 2573 packages were
found against mentioned packages as 2315 and weight of
the same were found 27016 kg against booked weight
mentioned in Manifest as 23810 kg. thus, an excess weight
of 3016 kg was detected as carrying capacity of the said VP
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was 24000 kg. An amount of Rs.1,63,128/- was raised and
realized as undercharge.

» During the check, packages of on demand VP were weighed
at unloading station. In VP, total 2108 packages were found
as mentioned in Manifest and weight of the same were found
27740 kgs against booked weight mentioned in Manifest as
23915 Kgs. Thus, an excess weight of 3740 Kgs was detected
as carrying capacity of the VP was 24000 Kgs. An amount
of Rs.2,01,971/- was raised and realized as undercharge.

. Overloading of leased SLR:-

Based on source information of excess loading of leased
compartment of a train, a preventive check was conducted by
the vigilance team of ECR at a station. During the check, package
of leased SLR were reweighed at unloading station.

» In SLR, total 375 packages were found against mentioned
packages of 480 and weight of the same were found 7544.9
Kg against booked weight mentioned in Manifest as 3880
kgs. Thus, an excess weight of 3644.9 Kgs was detected as
carrying capacity of the lease SLR was 3900 kgs. An amount
of Rs.90,499/- was raised realized as undercharge .

. Irregularity in Goods Shed:-

Based on source information, a preventive check was
conducted by the Vigilance Team of ECR at a Goods Shed. During
the check, it was observed that 18 wagons of food grain
consignment were stacked/unloaded on the wharf connected with
Line No. 05. On inquiry, it was revealed that the rake had been
released at 21.20 hrs. on the day prior to the check. However,
scrutiny of the TMS data indicated that these 18 wagons had
already been shown as removed, despite the consignment were
found lying on the wharf. Subsequently, an amount of Rs.1,82,850/
- was actually collected towards wharfage charges.

DAR proceeding of major penalty has been recommended
against on duty goods clerk and supervisor for the lapses on their
part.
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Account & Personnel

1. Non-debiting of leave from leave account.
#7 Sri Prabhat Kumar, CVI/Account)

During investigation of a preventive check at X station of a
Division of ECR on the aspect of irregularities in station attendance
register, it was found that an employee was on sick leave for certain
period during the year 2024. Sick memo and fit certificate were
issued by Railway doctor. After providing fit memo, the concerned
supervisor allowed the employee to join his/her duty and instructed
him to apply leave to his/her competent authority. But the said
employee did not apply the same leave and resume his duty at station
‘X’. As such, deduction of leave for that period was not debited
from his/her leave account until checking by the vigilance office. As
per Railway Board’s RBE No0.94/2023 stipulates that “all leave
application shall be processed only through Leave Module of
HRMS and manual processing of leave shall be discontinued
wef. 01 Augutst, 2023. Tt is possibility that this type of irregularities
may be occurred in another Railway unit.

In this connection, it is advised to GM (P) for issuing SIL
and a letter has been given to concerning DRM for taking an
administrative action against accused employee.

2. Irregularities in payment of Children Education Allowance/
Hostel Subsidy.

#7 Sri Jitendra Kumar, CVI/Personnel

Sri Ritesh Raj, CVI/Accounts

Some preventive checks were conducted on the aspect of
irregularities in payment of Children Education Allowance/Hostel
Subsidy in the divisions/Units of East Central Railway.

During one preventive check, it was found that a railway
employee had submitted a claim for the children education allowance
of his ward for the financial year 2021-22 where the Bonafide
Certificate submitted by the employee was found fake when it was
verified from the concerned school. It was also observed that the
same employee had received payment for the same ward in the
next financial year 2022-23 too on behalf of producing the fake
Bonafide Certificate. It was also seen that the employee’s ward
was handicap, hence twice the rate of the normal amount i.e. a total
of Rs 108000/~ was wrongly paid in these two years towards children
education allowance. In this case, it has been recommended to impose
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a major penalty charge sheet against the railway employee along
with recovery of Rs 108000/- wrongly paid towards CEA.

In one another preventive check, it was found that a railway
employee had submitted a claim for Hostel Subsidy for his ward for
the financial year 2020-21. The Bonafide Certificate issued for Hostel
Subsidy submitted by the employee was found fake when it was
verified from the concerned school. Hence, wrong payment of Rs.
54000/- was made as Hostel Subsidy. In this case, it has been
recommended to impose a major penalty charge sheet against the
railway employee along with recovery of Rs 54000/- wrongly paid
towards Hostel Subsidy.

In another preventive check, it was found that a railway
employee had submitted a claim for child education allowance for
his two wards in the financial year 2020-21, which were issued from
two different schools. But the employee had submitted Bonafide
Certificate of two different schools in the name of only one ward.
The concerned unit paid the children education allowance without
checking these facts. During the investigation, the employee and the
bill clerk stated that due to the Covid period, they did not check the
documents of children education allowance during payment. In this
case, administrative action is recommended against the guilty
employees and instructions have also been given to deeply check
the children education allowance payments passed during the Covid
period.

3. Excess payment of pension/family pension by the pension
payee bank.
49 Sri Nitish Kumar, CVI/A

During investigation of a preventive check on thrust area, in
one division of ECR on aspect of payment of pension/family pension
to the pensioners who have attained the age of 80 years and above,
it was found that additional quantum of Family Pension plus Dearness
Relief thereon as per age 90 years was being given by the pension
paying Bank whereas as per Form-6 (Family details of pension
papers) family pensioner had not attained the age of 90 years during
that period.

In the instant case, a letter is issued for administrative action
to advice the concerned division to review the case and direct to
pension paying bank to recover the excess payment of additional
quantum of Family Pension plus Dearness Relief as well as to review
all other cases by concerned railway units and by the banks also.

In other case, it is also seen that PPO had issued without
reference of Date of Birth of family pensioner and other relevant
column in some PPO.In the instant case, a system improvement
letter issued to ensure incorporate the complete details of family
pensioner in relevant columns of PPO.
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B Case study S

ENGINEERING

1. Irregularity in submission of credential in tender:-
£ Tripurari Yadav, CVI/Engg

Finding is based on a complaint case alleged that contract was
awarded on the basis of false credentials submitted by tenderer.

Offer of the tenderer was discussed and recommended by Tender
Committee Member on the basis of credential submitted by tenderer
and no verification of tender document was done by TC
members.

A complaint regarding false credential was received, accordingly
aletter has been written by vigilance for verification of the completion
certificate.

After receiving reply from credential issuing officer, it has been
observed that tenderer has submitted the credential very
cunningly and compile the work of 10 different agreements
into a single work, so that technical eligibility criteria of tender
may be fulfill.

Credential submitted by tenderer was not send for verification
by Convenor as the details given on certificate was of single
certificate number, one work title, one start date, one completion
date, and one value of work done, the certificate submitted by
tenderer supporting the technical eligibility criteria gives an
impression that this certificate is for only one work which qualifies
the technical eligibility criteria. As per the letter no.2018/CE-I/CT/
37/GCC/Policy dated 12.05.2020 the tenderer shall submit a copy
of certificate stating that all their statement/documents submitted
along with bid are true and factual.

It has also been observed that completion certificate consists of
10 different agreement and cost of none of the agreement has fulfill
the criteria of one similar work each costing not less than the amount
equal to 60% of advertised value or two similar works each costing
not less than the amount equal to 40% of advertised value or even
the minimum criteria of Three similar works each costing not less
than the amount equal to 30% of advertised value.
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Hence, on the basis of which tender has been accepted is not
fulfilling the technical Eligibility Criteria (Clause 10.1 of GCC-2020).

As there is an irregularity regarding submission of false
documents against the document required for fulfilling the technical
eligibility criteria for which tenderer is responsible.

As per GCC 2020 para 11(vi)(b) In case of any information
submitted by tenderer is found to be false forged or incorrect
after the award of contract, the contract shall be terminated. Earnest
Money Deposit (EMD), Performance Guarantee and Security
Deposit available with the railway shall be forfeited. In addition, other
dues of the contractor, if any, under this contract shall be forfeited
and agency shall be banned for doing business for a period of upto
five years.

For the above irregularities Tenderer is consider responsible and
letter has been written to PCE/ECR for taking action against
tenderer as per GCC 2020 para 11(vi)(b).

2. Irregularities found in recovery of licensing fee:-
Sanjay Kumar Verma, CVI/Engg

A preventive check was conducted regarding licensing of fishing
rights in Divisional Railway Manager office. During investigation, it
was found that the licensing of fishing right is awarded to agency for
05 years. Agency has submitted first instalment & security deposit
within 07 days on receipt of acceptance letter. Further agency has
paid licensing fee for subsequent years in month of December instead
of September which is delayed by 03 months.

But as per agreement “In case of contract of fishing rights
for more than one year the license fee of the subsequent year shall
have to be deposited by the contractors before 03 (Three) months
of the commencement of the next season. Failing which the
contractor’s security money should be forfeited and fresh tender
invited” & Liquidated damage charges of @ 12% PA will be charged
against defaulting licensees.

Hence for this irregularities concerning Office
superintendent is responsible for not follow the guidelines of
agreement & not deducting liquidated damage charges @ 12% PA
from agency before 03 (Three) months for next subsequent years.

In this case proposed a Minor penalty against concerning
office superintendent.
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STORES & MEDICAL

1. Irregularities in Passing of Bills Claimed by Empanelled

Diagnostic Investigation Centre

#9 Sanjay Kumar, CVI/Stores

A preventive check was recently conducted at one of the
Divisional Hospitals of East Central Railway (ECR) to review the
implementation of the Memorandum of Understanding (MoU)
signed between the Chief Medical Superintendent (CMS) and the
empanelled diagnostic centre.

As per the MoU, all referral letters for Railway medical
beneficiaries must be duly approved by the CMS or any other
authorised competent authority. Additionally, the referral letter must
be accompanied by the Unique Medical Identity (UMID) card of
the beneficiary. While raising claims, the empanelled diagnostic centre
is required to submit the duly issued referral letter along with the
corresponding invoice for settlement of bills.

During the preventive check, it was observed that in one case
the concerned official had forwarded a bill without verifying a valid
referral letter. The referral letter submitted was neither signed by
the CMS nor by any other competent authority. This constituted a
violation of the laid-down procedure.

Accordingly administrative action has been recommended
against the concerned official.

2. Irregularities in the Formation of Scrap Material Lots

A preventive check regarding irregularities in the formation of
scrap material lots for sale was conducted by Vigilance in one of the
divisions of East Central Railway. During the check, it was noticed
that a lot of MS scrap material was created for 40 MT, but only
35.408 MT was offered for sale. However, the actual aggregate
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weighment of the lot was found to be 40 MT, which was recorded in
the joint notes and duly signed by the Accounts Stock Verifier and

the concerned Stock Holder.

It was further observed that no details such as Lot Number,
Quantity, or Offered for Sale particulars were displayed at the site.
It was also revealed that the concerned Stock Holder had not

maintained the Lot Register in the prescribed manner.

As per Para 2410 of the Stores Code, once lots are formed for
auction sale, their details must be compulsorily entered in the Lot
Register. The register should contain columns for Lot Number,
Description, Book Rate, Approximate Quantity for Sale, Rate secured
at previous auctions, Name of Purchaser, Total Value of Stores, and

Remarks.

Non-maintenance of the Lot Register and the discrepancy
between the actual and the offered quantity indicate non-compliance
with the prescribed rules. Such lapses create scope for irregularities
and malpractice, may cause potential loss of Railway revenue, and

adversely affect transparency in the disposal process.

To prevent recurrence, it is essential to ensure strict adherence
to the provisions of the Code. Lot details must be clearly displayed
at the scrap yard to maintain transparency and to provide clear

information to the purchasers.

For the lapses noticed, administrative action has been
recommended against the concerned officials. Further, a system
improvement has been issued, mandating that once lots of scrap

material are created, all details must be recorded in the Lot Register

before being offered for sale.
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Electrical and S&T

1. Irregularities in payment of new and released Air Conditioners
#9 Sri Ranjeet Kumar, CVI(Elect.)

A preventive check was conducted on the aspect of “Made
payment without proper accountal of new as well released Air
conditioners”. The allegation was related to work “Replacement of
Conventional Air conditioner by energy efficient Air conditioner &
maintenance by EESL over all divisions for 5 Years” against Energy
Performance.

An Energy Performance Agreement (EPR) was done with
M/s Energy Efficiency Service Limited (M/s EESL), Regd. Office
4™ floor, Sewa Bhawan, R.K. Puram, New Delhi, Corporate office
4t & 5 floor, IWAI building, A-13, Sector-1,Noida (U.P)- 201301
by Electrical(G) Deptt. of ECR division for “Replacement of
Conventional Air conditioner by energy efficient Air conditioner &
maintenance by EESL over division of ECR for 5 Years.

This agreement was done for the replacement of 318 Nos.
of different type of conventional AC exist in ECR division by new
star rated energy efficient AC with ensuring Agreement that division
shall take reasonable steps to protect such inventory from harm,
theft & misuse i.e. proper accountal and old removed items shall be
handed over to divisional office of EAST CENTRAL RAILWAY
and division must verify old removed items and buffer stock received
from EESL.

Accordingly, M/s EESL has replaced conventional type
existing 313 Nos. Air conditioner by energy efficient type AC vide
his challan’s No. over division of ECR at different locations vide
Work completion report.

Work certifying as well work executing supervisor has records
of only 33 Nos. released AC, which was released against 313
Nos. AC’s . There was no any records or documents pertaining to
released or re-use of rest 280 Nos. released Air conditioner against
M/s EESL, which should be done as per agreement and common
store accountal process as per Store code Rule Chapter XII, Rule
No. 1213 to 1220 and ACTM (AC traction manual) regarding Check
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on bills and stores of works as Chapter VIII SI. No. 10813 & 10815.
Details of 26 Nos. new supplied M/s EESL’ s AC with its which
capacity, make Serial no. etc is missing as well as record/documents
of 280 Nos. old released AC were also missing.

During Vigilance check in the office of Sr.SE (Elect.)/AC
at one Division of ECR, One no. EESL ledger/Plant/Asset Register
was found; in which only accountal of only 287 Nos. EESL supplied
AC ‘s was done (i.e. details missing of 26 Nos. AC) which was not
as per agreement and common store accountal process as per Store
Code Rule Chapter XII, Rule No. 1213 to 1220 and ACTM (AC
traction manual) regarding Check on bills and stores of works as
Chapter VIII SI. No. 10813 &10815.

Accountal of 287 Nos. in this ledger is ambiguous, in which
there is no any records of containing AC’s serial no., make, capacity,
location, date of receipt, procurement details & without putting
signature & remarks of SSE/Officer etc.

(i) Payment was processed without ensuring proper completion
of work” as well “without ascertaining/ensuring proper
accountal of all 313 new as well as old released AC in
Asset/Plant register/Ledger.

(i) Thereis 26 Nos. of new AC missing and record/documents
of 280 Nos. old released AC were also missing during
check.

(iii) This leads to loss of Railway Revenue is 26 X @ Rs.
37186=966837/- (Approx. average) and 280 X Rs. 6007/-
=16,81,960/- (Scrap value of old AC copy of DO/SRO)=
Total Rs. 26,48,797/-

Major Penalty proceedings against two officials have been

initiated for above lapses.

2. Irregularities in banning of L-1 firm for submission of false
credentials in Tender

#0Shri Ran Vijay Kumar, CVI(S&T)

* Afterinvestigation of a complaint regarding “Irregularities
ina Tender awarded in 2018 in Danapur Division of ECR, it

is found that Convener of the Tender Committee is
responsible for not banning the “L-1” firm business for 05
years on entire IR in light of para-3.2 of RB letter no.2017/
Trans/01/Policy, dated: 08.02.2018, Annexure-A, item no.7

0 22 S (47)
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for submission of false credential. Due to which the said
firm grabbed another tender in other Division becoming L-1
bidder within 05 Year.

Convener of the Tender Committee had not recommended
any action in para-13.0(Recommendations) of TC minutes
against the L-1 bidder for submission of false credential, in
light of item-7 of Annexure-A of tender document. Due to
that concerned COS/tender did not initiate any action against
the L-1 firm in time.

After 05 months of tender finalization, a letter was written
by Convener of the Tender Committee to finance department
for forfeiture of EMD (Rs.2,55,080/-) submitted by the L-1
bidder on date:28.06.2019 but EMD was not forfeited for
next 05 years(approx.) until Vigilance department, Hajipur
asked clarification from Convener of the Tender Committee
during investigation.

Convener of the Tender Committee was transferred to other
Division on date: 03.07.2020 i.e. after 18 months of TC
minutes finalization but he had not initiated any action for
“banning of the L-1 firm business for five year on entire IR
in light of para-3.2 of Railway Board letter no. 2017/Trans/
01/Policy, dated:08.02.2018, Annexure-A, item no.7. for
submission of false credential.

Due to not banning of the L-1 firm business for five year on
entire IR, the said firm grabbed a tender in other Division
becoming L-1 bidder within 05 year.

Therefore, Convener of the Tender Committee has violated
Para-3(1) (ii) of the Railway Services (Conduct) Rules, 1966
as amended from time to time i.e. not maintained devotion
to his duty.

In view of the above, the competent authority has advised
for:-

(i) Suitable Administrative Action i.e. “Recorded Warning”
against the Convenor of the TC.

(ii) A System Improvement Letter to be issued by PHOD of
the concern department to avoid the repeatition of similar
cases across divisions of ECR.
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EAST CENTRAL RAILWAY
SIL No - 12/2024

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date- 05.11.2024
Principal Chief Electrical Engineer,

East Central Railway,

Hajipur.

Sub : Consignee inspection of supplied material in Store/Works

Contract.

During investigation of a preventive check, it came to notice
that against various contracts on GeM, inspection of supplied materials
i.e. XLPE 4 Core X 16 Sq.mm LT Cables& XLPE 4 Core X 185
Sq.mm LT cables was done by the consignee without ensuring size
of cables which causedloss of Railway Revenue of Rs.2,18,200/-.

It is therefore advised that materials comprising of items of
recent technologies for which consignee is not equipped with testing
facilities may be got tested in approved/government laboratories.
Testing at factory premises of the firm may also be resorted to if
proper testing facilities are available with the contractor.In case, it is
not possible to get the material tested in an approved or government
laboratory or testing at factory premises of the contractor may not

be resorted to due to non-availability of proper testing facilities, a

suitable clause may be incorporated in the tender conditions which
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may ensure submission of relevant documents such as OEM’s invoice,
Test Certificate, Delivery Challan, Warranty Certificate etc. by the
contractor at the time of supply otherwise the required tests would
liable to be carried out from Authorized/Reputed/
Recommendedtesting Laboratories at the risk and cost of the
contractor.

It is also advised to ensure availability of sufficient testing
instruments with all depot in-charge for cross examination of materials
so as to prevent any future loss to the Railway Revenue and to
ensure Passenger/user safety under IE Rules & other Electrical
safety guidelines.

PCEE/ECR is requested to look into the issue of consignee
inspection of materials procured either through store or works
contract with respect to the issues raised above and issue suitable
guidelines in this regard.

Action taken in this regard may please be apprisedto this office
at the earliest.

This issued with the approval of SDGM/ECR.

(Ashutosh Jha)
Dy. Chief Vigilance Officer/Elect.

for General Manager/Vigilance

Ve, a0 a0 ala Al sl bz bz abe abe abe abe Vs
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EAST CENTRAL RAILWAY
SIL No - 14/2024

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date:07.10.2024
Principal Chief Engineer

East Central Railway,

Hajipur.

Sub :- System improvement regarding elucidating duties of
JE/Drawing & SSE/Drawing in technical check of bills.

ek

In a complaint case, CVC has advised to issue explicit
instructions elucidating duties of JE & SSE/Drawing in technical
check of bills, as part of system improvement, for checks to be
conducted by officials of Drawing Section during their technical
check. Technical checks of contractor’s bills should be exercised in
the Drawing Office under the supervision of the Executive Engineer
in terms of para 1355 (ii) (e), (f) & (g) of “Indian Railways Code for
the Engineering Department”.

In view of the above, you are requested to issue a System
Improvement Letter to all concerned to follow the guidelines
mentioned in para 1355 (ii) (e), (f) & (g) of “Indian Railways Code
for the Engineering Department during technical check of contractual
bills.

A copy of instructions issued may please be sent to this office

for information and record.

(Udyachal Kumar)
Dy. Chief Vigilance Officer(Stores)
for General Manager/Vigilance
*
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EAST CENTRAL RAILWAY
SIL No - 15/2024

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date:27.12.2024
Principal Chief Engineer

East Central Railway,

Hajipur.

Sub : System improvement regarding Time Extensions to the
agency.
sksksk
In a complaint case, CVC has advised to issue for
implementation of systematic improvement that time
extensions to the agency should not be granted in routine
manner and it should be allowed only on justified grounds.
Further, time extension in many spells should not be granted
straightaway also.

In view of above, you are requested to issue a System
Improvement Letter to all concerned in pursuance of the above
mentioned advice of CVC.

A copy of instruction issued may please be sent to this
office for information and record.

(Mayank Agarwal)
Dy. Chief Vigilance Officer(Engg.)
for General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 01/2025

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 02.01.2025

Principal Chief Medical Director
East Central Railway,
Hajipur.

Sub: System Improvement for expeditious disposal of long
sickness cases.

Ref: Rly. Board L/No. 2010/H/5/12 Dtd.14.06.2010 &
29.04.2015

Hkk

Railway Board vide above referred letter has issued instruction
to CMS concerned to review all long sickness & IOD (Intra Ocular
disease) cases after 3 months and 6 months along with the specialist
concerned for continuation of treatment or fitness or for taking further
action for decategorisation or invalidation. In case, the period of sick/
10D needs to be extended, the case has to be reviewed after every
3 months with regard to continuation of treatment, fitness,
decategorisation or invalidation by Standing Medical Board with CMS
as the Chairperson and recommendation of Board to be sent to CMD
(now PCMD) for approval. The time taken in holding of Medical
Board examination and acceptance of its report should preferably

not exceed a period of one month.
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But during vigilance checks conducted in some divisions, the
above guidelines are found to be not adhered to in a true spirit. While
taking note on the above fact brought out in the investigation report,
the above non-adherence was considered as system failure at your
end and it was emphasized to put a proper system in view of the
instructions as mentioned above.

In view of above, it is suggested to issue instruction for adhering
to the above Railway Board’s circular to enable all Medical Units
over ECR to dispose all long sick cases pending at their end in an
expeditious, efficient, logical and an accountable manner. Periodical
reviews of long sick cases may be conducted on a monthly basis at
the PHOD level through physical or virtual meetings with all CMS
and MD. A list of long sickness cases may be submitted to Vigilance
on a monthly basis, positively by 10" of every month.

System Improvement letter issued on the matter may please

be apprised to this office for further needful action at this end.

(Udyachal Kumar)
Dy Chief Vigilance Officer/Stores

For General Manager/Vigilance

*

"Corruption is the enemy of development,
and of good governance.
It must be got rid of.
Both the Government and the people at
large must come together to
achieve this National objective."’

— Pratibha Patil )
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EAST CENTRAL RAILWAY
SIL No - 02/2025

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 07.01.2025

PCMM
East Central Railway,
Hajipur.

Sub: System Improvement letter regarding revision of bid
eligibility criteria.
sk

During the investigation of a complaint case related to
procurement of linen/bed roll item, it was found that a bid condition
regarding requirement for a lab test report at the bidding stage was
enforced for a GeM tender by a SAG level Officer through a note
while dealing with the tender case as the Tender Accepting Authority
(TAA). Subsequently, it was also found that the same tender condition
was withdrawn in another tender case following the instructions of
the PCMM.

Further, the investigation revealed that this condition was
failed to provide equal opportunities to all prospective bidders, despite
their proven capacity and capability to supply the bid items and thus
not found to be align with the Integrated Bid Document (IBD). Such
a condition does not contribute in procuring quality materials; instead,
it results in the unnecessary rejection of offers from prospective
bidders.

Hence, it is advised that a suitable instruction may please be
issued to ensure that

“the Bid eligibility criteria for procurement of stock/
Non-stock item must align with the Integrated Bid Document
(IBD) issued by PCMM/ECR/HJP. Any additional or new bid
eligibility criteria should be included in the tender only after
obtaining approval from the PCMM or an authority designated
by the PCMM”.

This has been issued with approval of PED/Vigilance/RB/
New Delhi & SDGM/ECR/HJP.

(Udyachal Kumar)
Dy. Chief Vigilance Officer/Stores
for General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 03/2025

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 07.01.2025
PCMM

E.C.Railway,

Hajipur.

Sub: Requirement of lab test report at the time of bidding
stage, updating of description of materials with IS and
its corresponding year of revision, and revised EAC in
IMMS Portal.

ek

Based on the investigation of a complaint case related to
procurement of linen/bed rolls items:-

i) It was found that the bid condition regarding
requirement for a lab test report has invariably been enforced
against a GeM tender for procurement of Linen/Bed roll items
through a special bid condition under Buyer specific terms
and condition by Stores Department/ECR, which is stated
verbatim as below:

“Bidders will have to upload along with the offer, their ILAC/
NABL/Central Government accredited lab test report available with
details and as mentioned in GeM speciiication of their item
appearing on GeM Portal, else the offer will be summarily rejected.
Also, certilicate of accreditation by ILAC/NABL/Central Govt, as
the case may be, for the subject lab should be uploaded with the
bid”.

It has been observed that the above-mentioned
condition does not contribute in procuring quality materials
and instead leads to the unnecessary rejection of offers of
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prospective bidders, despite their proven capacity and
capability to supply the bid items. This limitation stifles fair
competition among prospective bidders.

Therefore, it is imperative that this condition should be
reviewed to ensure a more equitable and effective procurement
process.

ii) It was also found that Description of materials&
EAC was not updated in the instant case in the MMIS, the
bid item was found with the older IS specification of IS: 745/
90(as per MMIS) whereas revised IS: 745/2021 for Textiles
% Handloom Cotton Bed Sheets% Specification has been
applicable since 29.06.22, well before the date of publishing of
instant GeM bid dt.15.07.22. Instead, the bid item was
published with IS: 745 without indicating the year of revision.
Further in various TC minutes, whether at the JAG level or
SAG level, it has been shown as IS: 745/90 based on the
IMMS.

iii) In the instant case forecasting of materials for the
bid items was done by altering the EAC of Demand generated
through MMIS. It clearly indicates that EAC was not updated
in the MMIS after approval of CA.

These two aspect needs to be updated in IMMS to
ensure inclusion of the latest revision of IS specification as
well as to ensure the correct forecasting of materials during
procurement.

In view of above, it is advised that a suitable instruction
may please be issued to all concerned and a System
Improvement letter issued on these matters may please be
appraised to this office for further needful action at this end.

This has been issued with approval of SDGM/ECR/HJP.

(Udyachal Kumar)
Dy. Chief Vigilance Officer/Stores
for General Manager/Vigilance
*
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EAST CENTRAL RAILWAY
SIL No - 04/2025

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 27.01.2025
Principal Chief Medical Director

East Central Railway,

Hajipur.

Sub: System Improvement Measures towards Medical
decategorisation/AEMG.

ok

During investigation of cases pertaining to Medical
decategorisation/AEMG of officials belonging to safety categories, it
was noted that there is a tendency among Railway officials of safety
categories to get attractive jobs within the organization by using unfair
means like getting himself declared as not medically fit in their existing
safety categories through malingering etc.

In order to prevent such cases, RB vide L/No. 2013/H/5/1/Policy
dated 31.12.13 has issued guideline that the employee who has been
decategorized from his existing medical category should not be absorbed
in an attractive post like Goods clerk/Booking clerk etc. But it has been
found in the recent Preventive checks of Vigilance that the above
guidelines are not being followed in ECR.

In view of above, it is advised to instruct the standing divisional
screening committee to ensure strict adherence of the above guidelines
scrupulously. A copy of instructions issued may be sent to this office
for information and record.

(Udyachal Kumar)
Dy. Chief Vigilance Officer/Stores
for General Manager/Vigilance

Aaate
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EAST CENTRAL RAILWAY
SIL No - 05/2025

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 27.01.2025
Principal Chief Medical Director

East Central Railway,

Hajipur.

Sub System Improvement Measures towards
Medical decategorisation/AEMG.
sesiek
During investigation of cases pertaining to
Medical decategorisation /AEMG of officials belonging
to safety categories, it was noted that one person
suffering from severe cervical spondylitis and another
suffering from severe Idiopathic generalized epilepsy
passed their PME due to the reason that neither their
past medical history nor leaves already availed by
them on medical ground were taken on account
during such PMEs. In order to avoid reoccurrence of
such cases further, following system improvement
measures in the course of any subsequent medical
examination are suggested:-
(i) Findings of last medical examinations of the
official carried out by DRHs/Health Units/
CSSH should be called for and the facts
stipulated in them should be taken into
account while preparing report of such
Medical Examination (PME/SME/Medical
Board).
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(ii) Leaves already availed by concerned official on
medical ground should also be called for and the
facts stipulated in them should also be considered.

(iii) Declaration in a format prescribed at
Annexure-VIII of para 520 of the IRMM 2000
should be taken from officials of A-1 Medical
Category. In other medical examination cases
also, the officials should be asked to declare
his all diseases indicating period of such
diseases.

(iv) Normally, treating doctor should not be
nominated as a member of Divisional Medical
Board (DMC). They should be nominated in
exceptional cases for which specific reasons
should be recorded.

(v) Recommendation of alternate employment on
medical ground is a subsequent stage. Before
that, light duty should be recommended in
terms of para 561(A) of the IRMM.

(vi) While issuing medical certificates/reports,
the concerned doctor should mention his
name , designation and date clearly for proper
identification.

(vii) Implementation of advice of RB with respect
to setting up and holding of Medical Board
and acceptance of its report as circulated
vide-L/No. 2010/H/5/12 Dtd. 14.06.10,
07.05.14 & 29.04.15 must be ensured.

The above system improvement suggestion may
be implemented scrupulously. A copy of instructions
issued may be sent to this office for information and
record.

(Udyachal Kumar)
Dy. Chief Vigilance Officer/Stores
for General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 06/2025

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 17.03.2025

Principal Chief Engineer
E.C.Railway,
Hajipur.

Sub : System improvement regarding disposal of scrap PSC
sleeper

Hkk

Railway Board had issued the instruction for disposal of scrap
PSC sleeper only through E-auction vide RB letter number 2015/
RS(S)/709/5 dated 18.06.2019 (Copy enclosed) as per which CTE
of Zonal Railways can decide to sell scrap PSC sleepers on “as is
where is basis”. In case permission of breaking the same on railway
premises is required, the same can be done on case to case basis,
with the concurrence of their associated finance and subjected to
several conditions mentioned therein.

During the course of investigation, it has been observed
that disposal of PSC sleeper was done in a division of ECR by
breaking of U/S PSC sleeper in violating the RB instruction, SOP
and over ruling accounts observation made on the proposal.

It is requested to issue necessary guidelines to all
concerned for circulation of above Railway Board letter and quick
implementation.

Action taken in this regard may please be advised to this
office.

DA:- As above

(Udyachal Kumar)
Dy. Chief Vigilance Officer/Stores
for General Manager/Vigilance
*
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EAST CENTRAL RAILWAY
SIL No - 7/2025

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 09.04.2025
PCMM

E.C. Railway,

Hajipur.

Sub: Systemimprovement letter about inclusion of milestone

based Payment
Hkck

During the course of investigation regarding a dispute in
payment for supply of air conditioning units at Electrical/Power
House/Patna Jn. against GeM Contract No.: GEMC-
511687706052470 dt 04.06.2024 it has been observed that the scope
of supply in contract included Installation, testing and commissioning
of the air conditioners in addition to the supply of material. Payment
terms were not mentioned in the GeM Contract, while the iMMS
coverage P.O. had payment terms mentioned as “ 100% ON
RECEIPT AND ACCEPTANCE OF MATERIALS BY
CONSIGNEE”.

The acceptance of the material could be established
only if the material is installed, tested and commissioned as per the
scope of supply incorporated in the contract. Although the firm had
supplied the material on 12.07.2024, due to various reasons the

installation of material was delayed, which resulted in delay in issuance
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of CRAC(Consignee Receipt and Acceptance Certificate). The
processing of the bill got further delayed and finally payment to the
firm was made on 30.10.2024. The consignee cited installation and
commissioning delays as the reason. While the latest version of GeM
GTC (General Terms and conditions ) Para 11 (i.) clearly states that
“The date of receipt shall be reckoned from the date of receipt
of the Goods as notified in the Provisional Receipt Certificate
(PRC) which will be issued online by consignee immediately
after receipt of Goods.” This led to a dispute in payment to the
firm.

The investigation further revealed that GeM has introduced
milestone-based payments for contracts involving supply, installation,
testing, and commissioning. Implementing milestone payments would
enhance dispute resolution and enable the imposition of penalties for
inefficiencies at specific contract stages.

Therefore it is recommended that appropriate instruction
may please be issued to ensure that “The GeM Contracts involving
supply, installation, testing and commissioning as scope of
supply, the possibility of inclusion of milestone based payment
should be explored in consultation with the indenter, precisely
defining payment percentages to be made after completion of
each stage/milestone. This will facilitate more effective contract
management in subsequent stages.”

This has been issued with the approval of SDGM/ECR/HJP.

(Udyachal Kumar)
Dy. Chief Vigilance Officer/Stores
for General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 08/2025

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 08.04.2025
PCMM, PCME & PCEE

East Central Railway,

Hajipur.

Sub : System improvement regarding procurement of ISI

marked product.
sesiesk

As per Railway Board letter No RS(G)/709/4 dated 05.11.2015
(copy enclosed). for all items which are to be purchased to 1S
specification, the purchase officer will ascertain whether for the given
them, these are 1SI certified manufacturer or not. If there exists ISI
certified manufactures, then the following then the purchase will be
restricted to ISI marked product only.
“Purchase of the item will be made for ISI marked product only”
Accordingly, for such items, the purchase will be restricted to ISI
marked product only.

2. During the course of investigation of a case of
procurement of an item in a division of ECR, the bid was invited
through GeM by a purchase officer, wherein Non-BIS firm was
permitted for participation. Offers were received from both BIS-
Marking and Non BIS-Marking firms. Technical suitability was
given by the Consignee to all offers and the order was placed on
the Non BIS-Marking firm.

Hence, it is requested to issue necessary instructions/
guideline to avoid such situation in future.

Action taken in this regard may please be appraised to this

office. (Udyachal Kumar)
Dy. Chief Vigilance Officer/Stores
for General Manager/Vigilance
*

- (81)



d wem ¥
T3S Uel.—10 / 2025

PRI
RIS (AT
BIGIIYR — 844101
H—E MR, /FddHdT /IOl FoIR /50 fa=id: 28.05.2025
ya fa< AeEer
qd #ew X,
BIOYR |

fawa:  drofiosilo # Yo YeruR®D! 3R wRaRe SRl
@ of fJavoT R =g UMl GUR 9§ AT o |
sk sk k

TG—F X & Hed prafedl § AR S & SRM I8 91T
7 o UeHeR®T & fAaRoT I SR e, U9 anfe dodioatio & wHafed
Pierd H ol 78T I, TafP J fAaRvr SeFaRST gRT S 2mar 7 o fHy
Y Sa JHIO—U H ST § | g9 rerrdr I8 ) <r 77 fh aiRaRa
YeFeRe! & o ff o SR weear SR faaxor +ff 59 doiodilo #
TE T U T o |

Xl a1 (Te) Rt & IR, YeruR®! / aiRaRe SR
P I B MR TR e/ RaTRe e &1 ifARen 17 &7 377 faar
ST R

e Moflodilo H S IR BT Seera &1 fopar T B, a9 &
BT S T SR S BNl Rorast TiRaTRS UereeRep! @1 31 / 9t
IR S B Wl © | Therawy Jfasy # e/ wiRaes W & T
q rfrafar ar Ffe & Faa 2

SRIGT F ATl H I8 Geid A1 Sl & & Tt shrsdi o 7
ST GUR o3 451 o1y, et @ gifiead far s & et &
faxoT SIRY SR e, 39, i3 wRaTRe Fawr o Ay qerm 3=y
Ui Bie™ it 979 &) Wi @l wifad @ dad &, Bl Sl
ﬁoﬁo&ﬁoﬁaﬁmwﬁﬁmml

9 vy W IRS I FemEHS Heeg BT AT U B |
(o HaR RiE)
U g qadbal JRHRT /o
Pl ARTHERIE /Tl
*

BB LLHRBLBRBLELS ( § ) BB L BRGNS
W Beloslastaslastasloslastsslastastastastsstss

MY




EAST CENTRAL RAILWAY
SIL No - 10/2025

Office of the
General Manager (Vig.)

Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 28.05.2025

PFA
E.C.Railway.
Hajipur.

Sub: System improvement letter regarding filling up complete

details of Railway Pensioners and Family Pensioners in PPOs.
seskesk

During an investigation conducted as part of in a preventive
check in Divisions of ECR, it was observed that the Pensioner’s
details i.e. Aadhar number, PAN etc. were not filled in the relevant
columns of the issued PPOs, even though these details were
mentioned in the Life Certificate submitted by the pensioners to the
pension paying bank branch. It was further observed that the details
such as Date of Birth and Aadhar number of the family pensioner
were also not filled in these PPOs.

As per Railway Service (Pension) Rules, the additional
quantum of pension/family pension is paid with reference to the age
factor of the pensioner/family pensioner.

In the absence of the Date of Birth in the PPO’s sent to the
bank, the amount of additional/enhanced family pensioner’s may be
impacted. As such, irregularity or incorrect payment of pension/family
pension may occur in future.

In light of the above, it is suggested that a system improvement
letter may be issued to all units directing them to ensure that the
pensioner’s details including Aadhar number, PAN, Date of Birth of
dependent family and other relevant columns may effect the pension
should be duly filled in that PPOs.

This is issued with the approval of the SDGM.
(Amit Kumar Singh)

Dy. Chief Vigilance Officer (A)
for General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 11/2025

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 09.06.2025
PCMD

E.C. Railway,

Hajipur.

Sub: System improvement for maintenance of cash imprest.
sk

Upon detailed investigation of a case based on preventive
checks conducted by vigilance team in the Health Units (HUs) under
DNR division regarding utilization of sanctioned cash imprest for
procurement of medicines and medical equipment etc, it has been
revealed that register maintained to record detailed particulars of
expenditure incurred from cash imprest was not being properly
maintained. Also, the money drawn for purchase of medicines and
medical equipment was found to be mixed with personal cash. As
per the provision contained in Para 1054 of the Indian Railway Finance
Code, Volume-I, the imprest holder must at all times be in a position
to produce the total amount of the imprest either in the form of
vouchers or in cash.

In view of above, it is advised that suitable instructions may
please be issued to all concerned for maintaining a register to record
detailed particulars of expenditure incurred from cash imprest. This
register should be updated in a sequential manner corresponding to
the utilization of cash imprest . Additionally, the imprest money must
not be mixed with personal cash, and provision laid down under para-
1054 may be followed diligently.

The System Improvement Letter issued on this
matter may please be submitted to this office for
further necessary action.

This has been issued with approval of SDGM/ECR/
HJP.

(Udyachal Kumar)
Dy. Chief Vigilance Officer/Stores
for General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 12/2025

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 09.07.2025
Principal Chief Medical Director

East Central Railway,

Hajipur.

Sub: System Improvement Measures towards
empanelment of Private Diagnostic centers.
sokok
During investigation of a case pertaining to empanelment of Private
Diagnostic centers at DRH/DNR, It was observed that-
DRH/DNR had secured Performance Bank Guarantees (PBGs)
for the following services:
(i) Atulyam Diagnostic for USG services
(ii) Bihar Diagnostics for Pathological services
This measure ensures efficient service delivery and safeguards
against potential defaults, such as refusal of service or overbilling, in
accordance with Railway Board’s letters No. 2021/H-1/11/10/MOU
dated 22.11.2021 & 03.06.2022" But, on the other hand PBG had not
been deposited by-
(i) Atulyam Diagnostic for C.T.Scan/MRI services and
(i) Primescan Imaging for USG as well as C.T.Scan/MRI

services.
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Severals reminders were served to concerned diagnostic canters
by DRH/DNR to deposit remaining PBG, but they did not deposited the
same till date of check.

This irregularity may results due to system failure in which Work
order related to the above Empanelment did not contains any time-line
to deposit PBG.

To prevent similar cases in the future, PCMD is requested to issue
a System Improvement Letter (SIL) for the following measures-

A system may be adopted to incorporate a timeline for depositing
Performance Bank Guarantees (PBGs) in work orders related to
empanelment. This can be done in accordance with Para 4.11.1 of the
‘General Conditions of Contract (GCC) for Services’, Vide- 2018/
Trans. Cell/Mech/Service Contracts, New Delhi, Dated 02.02.2018,
or as specified by the Competent Authority.

The above system improvement suggestion may be implemented
scrupulously. A copy of instructions issued may be sent to this office

for information and record.

(Udyachal Kumar)
Dy. Chief Vigilance Officer/Stores
for General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 14/2025

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 30.07.2025
Principal Chief Commercial Manager
East Central Railway,

Hajipur.
Sub.:- Regarding allotment of berths against Emergency
Quota.
Ref: - ECR/VIG/V2/Composite/HQ/D/PC/20230600393.

seskesk

In compliance to reference cited above, a preventive check
was conducted on the aspect of irregularities in allotment of berths
against emergency quota.

During the course of investigation, it is found that some of
the requisitions received from MR Cell, MoSR Cell & others were
found without the signature of the competent authority & lacking of

mobile numbers were also observed in the requisitions.

It is advised that any requisitions received in the EQ Cell
should be signed /forwarded by the competent authority.

It is approved by the competent authority.

(Amit Kumar Singh)
Dy. Chief Vigilance Officer (A)
for General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 15/2025

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 04.08.2025
PCMD

East Central Railway,

Hajipur.

Sub: System improvement letter regarding clearly mentioning
of Medical category on medical memo.
Hkck
During investigation of a complaint received in Vigilance
organisation, it was found that a Divisional Medical Hospital of East
Central Railway has issued Medical Memo wherein Medical
Category of an employee is mentioned in medical memo as fit in
“Bye Two to C-1” which was not clear whereas Medical Category
of an employee had been sought by RRC/Patna as fit in A-2 to C-1.
But Medical Category on Medical Memo issued by concerned
divisional hospital seems neither A-2 nor B-2 because B-2 is written
as Bee-two as per medical manual.

As per Para 521 of Indian Railway Medical Manual, Medical
Category of A-2 is written as Aye-two, B-2 is Bee-two, C-2 is Cey-
two etc. It is possibility that this type of irregularities may be found in
another Medical Memo of other divisional hospital/unit.

In light of the above, it is suggested that a system
improvement letter may be issued to all medical units/divisions
directing them that Medical Category on Medical Memo should
clearly be mentioned as per IRMM using alphabet (not using cursive
letter) like Aye-one, Aye-two, Bee-one, Bee-two, Cey-one, Cey-
two etc as well as symbolic like-A-1; A-2; B-1, B-2; C-1; C-2 etc.

This is issued with the approval of the SDGM.

(Amit Kumar Singh)
Dy. Chief Vigilance Officer(A)
for General Manager/Vigilance




d wem ¥
T3 Uel.—16 / 2025

P
BEEECEAGRED)
BIGIIYR — 844101
SR, / FADT / HOTell GEIR / 50 fe=Ti: 04.08.2025
TRIYSHD / BT D
qd #eg I,
BTSfIYR |
faw: s @ § AT @ AR e T B & Fde H guR
YoTTell O |

ko

U4 7 N B U Hed H I SURATY it # arfrrfiicare
F UEe| W UG MRS Sifd & SRM, T8 T T {6 U HHan v 2024
@& IR e araf & forg St srarer U o | Yo Sfaex gRT SR
SETOT U 3R FRRIAT SAI0T U ST by TTT o7 | Fa=erel JTeT U3 S
PR B 18, G THdeTDs T FHART BT AU ST TR AT DI IFART
& iR I 3T e MRABRY BT AT B foIg ATIGT FRA T Aaer
o | AT S HHERT ¥ I TR & forg amaes e R ok T
TR AU ST WR A9 SAIeT | 39 IPR, AdHdT SR gRT Sirg by
T h, S AT B STaBTeT B R IHD AIBT W W AT T B
TE | YT SIS & TS AT 94 /2023 B W, "G qPIE ST
Bacl TANRTATH & [qHTT AT B ARTH W [T fry Sy ok
01 3T, 2023 W SHAHT B HYarel AT 9 B <1 7L 2 | AT FHIGT
2 ¥ 59 7R B i afiaart e ora Yed sats # @ wadr § |
T UR YOl T ST PR Bl HeA8 &1 Sl © b PHar] a1
5 41 TR BT ged! ARAS— 94 /2023 T IFAR dad HRMS R &
Wi far STy | aft $1E GEt AYerd w | Wied @ o §; fe
A 1T aRReRY # S gexmie Iueer 7 B, TIoRYATH Uice d8
BT AT 3T THiiah! AAATY 3N, AT TANRYATH W &l Ts Gl Bl
R e ot TR SR ST JTRY a1 Bl |
SURITH Il GTR GeMal BT $ST8 | e fHar S | SRy frg
MY feEl B T Ui e vd e B $9 St Bl Aol A |
39 fawg R 9o U FEWde® / TR/ BTONYR BT SIgAe Ui 2 |
(arfa gaR RiE)
U I qADT ATBRY / o
Pl FETHEETE / AdDl

N AL AN NN N e (06) Maa 2R R O PONAPONRAPORR %
Ssb S S st st Siosiostontscts ol () ) Jostostostsstastastastoststantsatastastastas

RNy



EAST CENTRAL RAILWAY
SIL No - 16/2025

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 04.08.2025
GM (P)
East Central Railway,
Hajipur.

Rta : SIL regarding non-debiting of leave from leave account.

sk

During investigation of a preventive check of a station in a
Division of ECR on the aspect of irregularities in station attendance
register, it was found that an employee was on sick leave for certain
period during the year 2024. Sick memo and fit certificate were issued
by Railway doctor. After providing fit memo, the concerned supervisor
allowed the employee to join his/her duty and instructed him to apply
leave to his/her competent authority. But the said employee did not
apply the same leave and resume his duty at station. As such, deduction
of leave for that period was not debited from his/her leave account till
the checking by the vigilance office. As per Railway Board’s RBE
No0.94/2023 stipulates that “all leave application shall be processed
only through Leave Module of HRMS and manual processing of leave
shall be discontinued w.ef. 01" Augutst, 2023. 1t is possibility that
this type of irregularities may be occurred in another Railway unit.

It is advised to issue an SIL regarding any kind of leave of
employee is to be sanctioned as per RBE- 94/2023 on HRMS only. If
any leave is to be sanctioned manually; in any unforeseen circumstances
i.e. internet not available, HRMS Portal shut down and other technical
issues etc., it is the responsibility of concerned section in-charge for
regularizing of availed leave on HRMS.
The above System improvement suggestions may be implemented
scrupulously. A copy of instructions issued may be sent to this office
for information and record.
This is issued with the approval of SDGM/ECR/HJP
(Amit Kumar Singh)

Dy. Chief Vigilance Officer(A)
for General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 17/2025

Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 06.08.2025
Principal Chief Personnel Officer

East Central Railway,

Hajipur

Sub.:- Reg. providing identity cards with QR code to prevent
fake appointment.

Ref: - 2025/VS5/ECR/RRB/03, dated 25.03.2025. (Rail
Bhavan, New Delhi)

ek

An article regarding getting identity card with QR code to
prevent fake appointment has been published in Dainik Bhaskar, New
Delhi, dated 16.12.2024. The concern matter has been forwarded to
this office by Railway Board.

Some fake identity cards & posting letters have been
collected by RPF /SEE. The criminal case has been registered against
some of strangers who were using fake identities vide Case No.157/
2024 & 158/2024.

In this regard, it has been advised that kindly circulate a
letter to all divisions / units of ECR to ensure that identity cards with
QR codes have to be issued in entire ECR & intimate to this office

accordingly.

It is approved by the competent authority.

(Amit Kumar Singh)
Dy. Chief Vigilance Officer(A)

for General Manager/Vigilance
*
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EAST CENTRAL RAILWAY
SIL No - 18/2025

Office of the

General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig/System Improvement/50 Dated 11-08.2024
PCME
East Central Railway
Hajipur.

Sub: System Improvement regarding verification of
submitted documents by firm at the time of bill payment
regarding payment of EPF to the Employee’s Provident
Fund Organisation department (India) for the staff
actually worked as per attendance register

During investigation of Vigilance case, it came to notice that
a firm had submitted the false documents regarding payment of EPF
to the Employee’s Provident Fund Organisation department
(India).The names of staff in the submitted EPF documents by firm
were different from staff actually worked as per attendance register.
Bill payment was done by Railway officials without verifying the
name of the staff in attendance register and EPF documents submitted
by firm. After the irregularities raised during vigilance check, firm
paid the amount of Rs.1,87,012.00 to EPFO for the contractual staff
actually worked in the trains.

It is therefore advised that, at the time of bill payment, EPFO
documents submitted by Firm should be got verified through website
address with TRRN (Temporary Return Reference Number)
mentioned. The website address is as below:-

https://unifiedportal-emp.epfindia.gov.in/publicPortal/no-
auth/misReport/home/loadSearchTrrnHome

PCME/ECR is requested to look into the issue of payment
of EPF to the Employee’s Provident Fund Organisation department
(India) with respect to the issues raised above and issue suitable
guidelines in this regard.

Action taken in this regard may please be apprised to this
office at the earliest.

This has been issued with the approval of SDGM/ECR

(Ashutosh Jha)
Dy. Chief Vigilance Officer/Elect.
for General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 192025
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 20.08.2025

PCE
East Central Railway,
Hajipur.

Sub: Maintenance of Lot register for scrap materials.
ek

Following a detailed investigation of a case based on the
preventive check conducted by vigilance team in one of SSE/Works
unit under DHN division regarding irregularities in formation of lot of
scrap materials for auction/sale. It has been observed that,
whilesubmitting the proposal for disposal of the MS Scrap lot to the
Sale Depot/DHN, the unit reported a quantitylesser than the
actual lot weight, despite the fact that the lot had been made
after proper wehment of the scrap, duly verified and
authenticated by the stock holder and stock verifier.The said
discrepancy has been found to have arisen on account of omission of
one of page of weightment particulars pertaining to the lot.

Further, it was also observed that no Lot Register was found
to be maintained by the unit in terms of Stores Code, Para S-2410.
Such discrepancies could easily be identified if the auction
catalogue published for the lot is cross checked with Lot
Register.

In view of the above, it is advised that suitable instructionmay
please be issued to all concerned to maintain a Lot register for scrap
materials, and it must be ensured that there is no variation
between the quantity indicated in the Lot Register and the
quantity forwarded for e- auction sale/published auction
catalogue.

The System Improvement Letter issued on this matter
may please be submitted to this office for further
necessary action.

This has been issued with approval of SDGM/ECR/
HJP.

(Udyachal Kumar)
Dy. Chief Vigilance Officer(Stores)
For General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 20/2025
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 28.08.2025
CHIEF ADMINISTRATIE OFFICER/ECR/MHX/PNBE

PFA, PCPO, PCCM, PCE, PCEE, PCMD, PCME, PCMM,
PCOM, PCSC, PCSTE

EAST CENTRAL RAILWAY, HAJIPUR

DIVISIONAL RAILWAY MANAGER

EAST CENTRAL RAILWAY, DDU/DHN/DNR/ SEE/SPJ

Sub: System Improvement regarding submission of Bank

Guarantee in prescribed proforma.
ek

During Preventive Check in a division of East Central Railway,
it is found that the Bank Guarantee as submitted by an agency was
not in prescribed proforma. Submission of Bank Guarantee in
prescribed proforma is essential to avoid any legal or other obligations
during the period of contract and even at the later stages too.

The prescribed format of Bank Guarantee is given in
Appendix X of Indian Railway Accounts Code Vol. I. as well as
Annexure VI A of GCC 2022.

Therefore, it is suggested that the Bank Guarantee, as
submitted by the agency for awarded contract, should be submitted
in the prescribed proforma ie. as per Appendix X of Accounts Code
Vol. T or as per the latest General condition of Contract (Works/
Services) or as per the latest guidelines issued by the Railway Board
in this regard (if any).

This is issued with the approval of SDGM/ECR/HIJP.

(Amit Kumar Singh)
Dy. Chief Vigilance Officer(A)
for General Manager/Vigilance




d wem ¥
T3S Uel.—22 / 2025

P
RIS (AT
BIGIIYR — 844101
H—S 3R, / FAPHar / Ioell GEIR /50 faeTi:  03.09.2025
yaE g Al 9degd
qd W& I,
EroflgR |
fowa: araf & Feror & ddy # gomel # guR|

kok
g 91 X B TP Hed # ffer ST I Wi | AdRd tE
SFF# “GC 3R TC & o1gER TPl gRT Feror” & wu & fFrleror
WS A o | Yerd 91 F U W& 2024 /RS(G)/ 164/ Vig/11
oA 11.072024 & JFAR, FAeror Tl gRT HIE FARTIT
TR TE AT Sar ® @R RS yAoTas iR ONiefor oS
(GC&TC) 3R /a7 32T fréteror & SmeR W frieror &1 srare & w9
H ST fhar S @ifey, 9 5 ve wme ufer & w9 H, R
Padt R gRRf # & SuarT far S @Ry |
39 ay H, Xeld 1€ & UF W& 2017 /Trans /01 /Policy/
Pt&S fRHi® 16082018 @1 R M MHivd fhar war 8, v
|l & e & <y A AisEr A B wAfhd wear 81
e $9 UhR §—
(i) 5 drRg A AWF B e @ fory TPI gRT AMAR &1
gd—FReror sifard 21
(ii) BTerife, ISI fofead Sl & forw, afe amewr fasiy 1SI
i fefaT @1 fear S 8, o weElt @ %H @ WTC
R WeR fHar S qebar & |

S s st stactactontssto ol @ L1 Fost St st s st st bt otasto stostasta st



EAST CENTRAL RAILWAY
SIL No - 22/2025
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 03.09.2025
PCMM

East Central Railway,

Hajipur,

Sub : System improvement regarding inspection of materials
seokok

During the course of investigation of a case of pertaining purchase
of winter jackets in one of the divisions of East Central Railway, it has
been observed that both the tender and the corresponding purchase
order incorporated the inspection clause as “Inspection by TPI against
GC & TC”. As per Rly. Board letter 2024/RS(G)/164/Vig/11 dt.
11.07.2024, no laboratory tests are conducted by the inspecting agency
and Inspection against Guarantee Certificate and Test Certificate
(GC&TC) and/or Visual Inspection should be an exception rather than
a norm which should be used sparingly only in extraordinary
circumstances.

In connection to this, attention is drawn towards the Rly. Board
Letter No.: 2017/Trans/01/Policy/Pt-S dtd. 16.08.2018, which
consolidates the existing instructions regarding inspection of material.
The key provisions are as follows:-

(i)  Pre-Inspection of materials by TPI is Mandatory for orders
above Rs. 05 Lakh.
(i) However for ISI marked products, if order is placed on an

ISI certified manufacturer, the material can be accepted on
firm’s WTC.
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(i) In other cases, consignee inspection can be considered at
the tender stage, duly deliberating and justifying the need
with approval of Tender Accepting Authority (not below JAG)
For change in inspection clause at the post contract stage,
approval of authority competent to approve post contract
amendments (not below SAG) must be obtained duly
deliberating and justifying the need.

(iv) In cases of JS/SS stores officers working as independent in
charges, approval for consignee inspection may be obtained
from ADRM/CWM concerned.

In view of above, appropriate instructions may please be issued
to ensure wide circulation of guidelines incorporated in the Rly. Board
letters cited above. This will help standardize the incorporation of
inspection clauses in tenders and contracts, and ensure that any
deviations/amendments thereto may be made in accordance with
prescribed norms. Action taken report in this regard may please be
submitted to this office for further necessary action.

This has been issued with the approval of SDGM/ECR/HJP.

(Udyachal Kumar)
Dy. Chief Vigilance Officer/Stores
for General Manager/Vigilance

\
/

" It is the Duty of all leading men,

whatever their persuasion or party,

to safeguard the Dignity of India."
—Mahatma Gandhi
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This bulletin is purely for the
purpose of providing guidelines
and is intended for offcial use only.
It should not be quoted as
authority in any official reference
or produced in a Court. A
reference, wherever necessary
should always be made to the
original orders on the subjects.
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