
 
 

East Central Railway 
 

Inspection Note of Shri Vijay Kumar, PCMM/ECR on visit to under construction DSD/ DNR 
on  28.08.2025. 

 
Inspection Note No.03/2025  dated: 22.09.2025 

 
Officers/Officials Present :- 

1. Shri Sujeet Kumar, Sr.DMM/DNR 
2. Shri A.K.Singh, DY.CME/Plg/DNR 
3. Shri Shiv Kumar, Sr.DEN/HQ/DNR 
4. Shri Ravikant Singh, SSE/Mech/WPO 
5. Shri Arun Kumar Singh, SSE/Elect/WPO 
6. Shri Sanjiv Kumar Singh, SSE/Works/WPO 

 
 
S. 
N. 

Item Discussed  Action by 

1 The new DSD/ DNR under construction was inspected. The facilities are 
almost ready and depot may be planned to be functional by the end of 
October 2025. 

DRM/DNR 
SrDMM/DNR 

2. For loading/unloading of material, dock leveler should be immediately 
purchased by Sr.DMM/DNR. 

After purchase of dock leveler, the suitable platform, as discussed during 
the inspection, should be made as per details given by the manufacturer 
of dock leveler. The work should be completed at the earliest. 

Sr.DMM/DNR 
SrDEN/HQ/DNR 

3 The stocking of Coach maintenance items should be completed by 
Sr.DMM within Sept-25.  At present all such materials are drawn from 
SPJ. The stocking at GSD/DNR for such materials be submitted 
considering 50% AAC of GSD/SPJ as AAC of DSD/DNR. However , in 
case SrDME/DNR has advised lower AAC, the lower value may be 
adopted. 

All future procurement at HQ of such items be done with normally split 
AAC between GSD/SPJ and DSD/DNR with direct delivery to both the 
depots. 

Sr.DMM/DNR 

SrDME/DNR 

CMM/2/ECR 

DyCMM/5/ECR 

 

4 Internet connection for depot is to be provided. SrDSTE/DNR 

SrDMM/DNR 

5 Morrum filling of open space wherever required may be done. Sr.DEN/HQ/ 
DNR 

Meeting with DRM/DNR 

1 There is one case of sold FOB where the firm has represented for 
cancellation of same and refund of sale amount. This is pending since 
last 6 months in division. The same may be expedited and sent to HQ for 
further orders. 

DRM/DNR 
Sr.DMM/DNR 

2 The offering of scrap from PWI/DNR needs to be expedited and 
completed within October 2025. Since last few years, there was no offer 
from this unit due to some problem of stock verification. Large qty of 

DRM/DNR 
Sr.DMM/DNR 



scrap has accumulated there. 

3 There is no point of keeping scrap for prolonged periods with the 
custodians. Any scrap arising should be immediately offered to Stores 
for scrap sale as ECR is lagging behind. The DNR division should strive 
to achieve Mission Zero Scrap target of Railway Board i.e. offering all 
scrap of division to Stores which has arisen beyond 02 months period. 

DRM/DNR 
Sr.DMM/DNR 
SrDEN/Co/DNR 

4 SrDMM ऑͩफस मɅ राजभाषा Ǒहदंȣ का Ĥयोग संतोषजनक है और राजभाषा 
अͬधǓनयम का पालन ͩकया जा रहा है | 

jktHkk"kk vf/kdkjh@ 
nkukiqj 

 
 

 
 
 
 
 

PCMM/ECR/HJP 
Copy to : (on e-office) :  

(i) DRM/DNR : for necessary action pl. 
(ii) CMM-I/II/III/IV:  for information & na pl.  
(iii) DyCMM/5/ECR, Sr DMM/DNR, Sr.DEN/HQ/DNR, SrDEN/Co/DNR, SrDME/DNR: for 

necessary action please. 
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