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It gives me great pleasure to know that Vigilance
Organization of East Central Railway is bringing out 25" issue of
"Satarkta Sandesh' on the occasion of "Vigilance Awareness
Week" starting from 30™ October to 5t November, 2023. The
theme of Vigilance Awareness Week during the current year is '"Say
no to corruption; commit to the Nation". This rightly reflects the
need of the nation at this stage.

Corrupt practices, in any area, are one of the major hindrances
in our goal to make India self-reliant and a developed nation.
Corruption is an endless greed of mind. There is no end to it. We all
are vigilance officials in ourselves. We have to ensure that all works
are executed with complete integrity, objectivity, honesty and
transparency. It has to be realized that corrupt practices not only
damages our economy but also causes loss of revenue to Railway
system. Therefore, we all Railway personnel are required to
maintain high level of integrity and honesty.

I am happy that e-bulletin of this ""Satarkta Sandesh" is also
being made available on the website of East Central Railway. I
anticipate mass of employees will get educated through case
studies, articles, system improvement letters and other matters of
this booklet. This will raise their level of competence and
confidence which will benefit the organization in the long run.

(Tarun Prakash) )
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&
Chief Vigilance Officer

I'am pleased to know that Vigilance Organization, East Central
Railway, is bringing out 25" issue of Vigilance Bulletin, "Satarkta
Sandesh", during 'Vigilance Awareness Week- 2023.This year, the
vigilance awareness week is being celebrated on the theme of "Say
no to corruption; commit to the Nation". This is high time that we
stamp out corruption from our lives and offices. Honest and
transparent working can only transform our nation from a
developing nation to a developed nation.

This bulletin, "Satarkta Sandesh" plays a great role by
providing gist of plethora of critical cases and situations of wrong
doings. It educates Railway Officials in general as to how they
should act in similar situations so that they do not commit any
mistake. The purpose of the bulletin is to create awareness amongst
the employees about the need to perform in a transparent, objective,
honest, selfless and vigilant manner following rules and procedures
correctly.

I congratulate the Vigilance Organisation of East Central
Railway for their sincere efforts in bringing out this "Satarkta
Sandesh". I am really very happy that they are also bringing out a
digital version of this bulletin which will be just a click away
anytime anywhere for Railway Employees. [ have firm belief that
the decision-making capability of Railway Officials of East Central
Railway will enhance many folds if they go through the bulletin in

true earnest. uI “ E

(Shobhana Bandopadhyaya)
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Corrupt practices damage the trust of public and tarnish the
image of organization both on national and international platforms.
The impact is so harsh that an organization without integrity
collapses in due course. The same is the fate of nations adopting
unscrupulous and dishonest means. I am glad that the theme for
VAW 2023 i.e "Say no to corruption; commit to the Nation" is a
call not only for all the government officials but also for all the
citizens ofthe country.

On this august occasion, Vigilance Organization of East
Central Railway is bringing out the 25™ issue of "Satarkta
Sandesh" with an objective to ensure clean, transparent and
confident working. The articles, case studies and system
improvements letters in the ""Satarkta Sandesh" are based on the
experiences gained by different officials working in East Central
Railway. Thus, we hope it will be very useful and handy for Railway
Officials in their day to day working. Our objective would be
achieved if the contents of the ""Satarkta Sandesh' are useful to the
readers, which in turn will benefit the organization. We welcome
constructive suggestions from the readers.

I am very pleased to inform that we are bringing out a digital
version of ""Satarkta Sandesh" also which will be just a click away
anytime anywhere for Railway Employees. I have firm belief our
sincere effort will be very helpful in enhancing the decision-making
capability of Railway Officials of East Central Railway.

(Sujit Kumar Mishra)
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Message from PED/Vigilance/RB on
Vigilance Awareness Week 2023

Vigilance Awareness Week is celebrated every year to highlight
the importance of morality and uprightness in public life. This year,
Vigilance Awareness Week is being celebrated from 30th October to
05th November, 2023. The theme chosen by Central Vigilance
Commission this year i.e ""Say no to corruption; commit to the
Nation" appears to be true as corruption being a public evil is proving
harmful to the health of the economic and technological richness of
the nation.

Twould also like to mention here that CVC has also emphasized
and directed for taking certain preventive vigilance activities as a
focus area and asked to initiate 03 month's campaign starting from
16™ August 2023 to 15 November, 2023. Accordingly all the units
must be doing needful to achieve the systematic objectives. I am of
firm belief that besides taking various preventive measures along
with creating awareness among Railway employees and citizens, it
is possible to eliminate/reduce corruption in the organization.

I also feel that Indian Railways has a strong prospective of
getting rid of corruption if everyone works in unanimity, pledges not
to take or give bribe and also initiate some stern measures for tooth
and nail eradication of this menace. I therefore extend my greetings
to all those associated in this movement and convey my wishes for a
successful Vigilance Awareness Week.
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SAY NO TO CORRUPTION AND
COMMIT TO THE NATION

£ Sujit Kumar Mishra
Sr. Dy. General Manager/ECR

On 15" August,2023, Hon’ble Prime Minister Shri Narendra
Modi gave a clarion call from the ramparts of the Red Fort to fight
the evil of corruption prevalent in India. To quote from his speech,

“Corruption is at the root of all the problems of our country.
Like a termite, it has completely eaten away all the systems of the
country, and all the capabilities of the country. Freedom from
corruption, fight against corruption in every area and in every sector
is the need of the hour.”

Indeed, corruption eats the vitals of a nation similarly as the
termites eats the vitals of a tree. The root cause of this corruption is
greed of some officer, clerk, policeman etc. to earn that extra money
which they do not deserve legally. The irony is that corruption does
not leave anybody untouched. A policeman will have to pay a bribe
to the registrar if he goes to his hometown to get a marriage certificate
fromregistrar office. Similarly, the registrar will have to pay a bribe
if he wants a police verification done for his passport from his home
town police station. Thus, the vicious circle of corruption does not
leave anybody and tortures one and all.

Government has made tremendous efforts to fight corruption.
Direct benefit transfer to the bank account of beneficiaries has ended
corruption in the area of disbursal of subsidies. All corruption prone
areas are being covered under CCTV surveillance. Bio-metric
attendance system has been implemented. Information technology
has been introduced in many areas like awarding contract, payment
system, monitoring, official correspondences etc.

Many software solutions in railways like GeM, HRMS, RESS,
HMIS, IREPS, IMMS, IRPSM, IRWCMS, CMS, TMS, UDM, FOIS,
IRVINS, e-office, i-Pass etc have made disposal quicker and more
transparent. The complaints with the implementation of these
software tools have gone down tremendously. This has eliminated
corruption in respective areas to a large extant.




TEETT IR & RIAT® 39 IS H g & T4 AN Bl
ThYC B Bl ATTLAHT & | 39 GfeH Bl el I o Hel el
TEf BIC g5l I SHFER T FeafoT & ghard) ot HT Rizarr
ST & | 89 319 AfETell ®T |raT Siee iR 9o faar SRy sireet
& IS g™ B | S AR, TRaR® TR WR g SAMERI & Silaq
AT PR FT Hhed o 811 | Hrafedl § g4 98 gHkeaa s
BT 6 T PR Taeg N W enfed 8 dife fhedt o aRer
7 e oS | Al R HErad, ‘SRR WA i 8 B IS
fdd & A # AAIRT HRAT BT |

UH W & U H &4 I8 WA 81T f 5 ugar ugTs,
el 3l Afeat a1 wel, fret o wroai & T8 a9t @ | fedt v
@ UgA SHH SR B aRT B ggodr ¥ ufafdfad gl 2
VRS T BT Fde U W0 Afdd § 2 S 3= Sha 7 Afas
gl 1 UTer oar 2 | 98 o Afde aR= dren dun iey |
SAMSR BT 81 e o e Sieagel oiR uReelf g
Ry e B afed a1 Sres & warfad W =& g9 @nfle | 9
T fly 131, UeTuTa 97 S99 @ TS IT g & HawH fRd &
forg fFeiRa st oiik afthanell & SFIR HR &xell w1RY |

Mz & AT Afagar &7 o2l 8 U B BT HUAAYED a2
MR 9 de &A1 | T VAT Ry &) dede o STt &\ il
ITFIRT BT WA W 370 HRIEET | SAFENT B R BT FafT
8| WiEt A JeR B Faen <T@, g A @ ael T e
FATA § FO AN B LR B HR G g2 DI S 7 Famr
US| P N AP AT Yo I W Usd 7 << | el 1 o e
frafia st S—arAue, Sy TR, SRV 95 3nfE Bl
Tt B @ forg oifaRad IR &1 fFTde 7 o1 U8 | anaa o I8
TP IFRIGT BT AT | WAfthe 8¢ 89 |9 Haa) 39 9 &l
ATBR B BT JATRT BN |

I I Bael Hae & FAY & @™ a1 A9 T8 g,
qfes 30 BY 30 e Sia & IR )T BT | I8 N 9 ©
& afe TRa @1 140 HRIS B G MY SAFGRT | B TR Bl
Thfedd B ST df YR BT Ugel &) avg |1 &1 fafsar s =1 9
PIS &l b FhdT | TR BT AR PHReb &1 &H A T I
P o 3 F frwared Jar w96 |

*

BpppP PR R RRBRBE (6) Lhkddtppp ity
B85 S8 S45 35 S SIS SIS Sl SI8 SIS SIS SI Sis Sia & SSioctsSlaslssis Sle St Sl cte Sl che Ste s



However, in this fight against corruption, the entire population
of the nation will have to come together. The fight has to begin from
schools where small children are to be taught the basic virtues of
honesty and integrity. We will have to teach our children the benefits
of simple living and high thinking. Similarly, at our family level we
have to take a pledge to live through honest means. At office, we
have to ensure that all works should be executed in a time bound
manner so that nobody is harassed. The age old maxim, “Honesty is
the best policy” has to be ingrained in the psyche of each and every
individual.

We as a nation will have to understand that national identity is
not made of mountains, lakes and rivers or blocks, districts and states.
A nation’s identity is reflected by the soundness of the character of
its population. The word “Integrity” means a man who adheres to
ethical principles of life. He is of sound moral character and honest
to the core. His decision should be selfless, objective and transparent
and must not be influenced by any person or organization. He should
act as per laid down rules and procedures in the best interest of
organization and nation without any fear or favor or pressure.

Commitment to the nation means doing one’s job efficiently
and honestly. Just imagine a situation where all of us patriotically
dedicate to working honestly in our field of activity. No spurious
medicine, milk or food items will be found in the country. No child
will have to sacrifice his life in the hospital because of the corruption
of a few in the hospital. No bridge or road will collapse pre-maturely.
No one will have to pay an extra sum for getting his regular works
like obtaining a passport, caste certificate, income certificate etc. In
fact, it is a utopian dream but let us strive to make this dream true.

Thus, patriotism is not to be shown only in times of crisis but
it has to be embedded in our day today life. Itis true that if the entire
140 crore of Indian population decides to work honestly then nobody
can stop India from becoming “A Golden Bird” of yester years. By
saying no to corruption, we will truly commit to the selfless service
of our great nation.
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Say no to corruption; commit to the Nation

#9 ChhaviJha
PFA/ECR

The battle against corruption is at the forefront of focus areas
for the Government. Vigilance is an integral tool of good governance.
Itis apart of efficient management strategies. Vigilance administration
is a mechanism which helps to develop systems which are fair,
transparent and just. Absence of these attributes in administration
creates opportunities which encourage greed and corruption. They
provide unintended benefits or denial of just benefits. Therefore, a
well established Vigilance system in any organization is not perceived
as a hindrance to smooth functioning but as an aid to prevent corrupt
practices and create a deterrent for those who indulge in
malpractices with a malafide intent.

In the present Government set up, there is a policy for zero
tolerance towards corruption. The Govt is according priority to
preventive vigilance rather than punitive vigilance. The country is on
a steady path of progress and corruption is a termite which can
hamper our progress. Corruption not only leads to leakages of
government revenue but also compromises the quality and
deliverance of goods and services.

Therefore, the endeavour of an effective management is to
develop such systems and practices which do not allow any
arbitrariness in decision making and build practices which fill such
loop holes and gaps. The Central Vigilance Commission has been
emphasizing putting in place such systems and practices. Indian
Railways is one of the oldest and biggest Government organizations.
It has vast areas of activities where the possibility of corruption
exists. Therefore, there is a need for cultivating ethics which
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discourage any opportunity that allows corrupt practices. The
Finance and Accounts Department is a pivotal department that
assists in the smooth working of both the open line and construction
organizations. It’s role in preventing corruption and ensuring fairness
and transparency is absolutely vital.

All areas and activities which are susceptible for corruption
need to be monitored and programs should be developed which
bring those to the immediate attention of the higher management to
plug any misuse. One very effective tool to combat corruption is
leveraging of technology. All activities which are managed through
use of IT should be brought on an IT platform.

In any progressive society corruption cannot be tolerated.
Our county also emphasizes ethics in governance and eradication
of corruption. Probity in public life is the centre point of governance.

We should all make efforts in this direction and make vigilance

away of life.
*

"The Highest Education is that
which does not merely give
us informaton but makes our life
in harmony with all existence."

— Rabindra Nath Tagore
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Do's and Don'ts

Works Contract

#9 Ashutosh Jha
Dy. CVO (Elect)/ECR

DO’S:

Survey market rate and consider the rate offered by
the manufacturers/supplier on the rates quoted in the
price list and make a proper & realistic rate analysis
before finalizing the estimate and tender schedule.
Ensure incorporation of eligibility criteria, similar nature
of work strictly as per Railway Board/HQ'’s guidelines
in NIT and tender document.

Allow the prescribed time for opening of a tender to
encourage proper response-except in exigencies with
the approval of competent authority.

Ensure that tender committee is constituted of
competent level of officers specified as per extant
orders nominated by competent authority.

EMD, SD, PG conditions in the tender should be as
per extant rule.

Deal the delayed/late received tenders as per extant
rules.

Attempt identification of sister concerns to detect ring/
cartel formation.

Ensure detailed deliberation of reasonableness of rates
in the tender committee minutes. This should not only
be with reference to previously accepted rates but also
after taking into account of market rates and other
factors which may have bearing on quoted rates.

BRI (19)
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Consider all the relevant information available about
similar items in the same or similar/adjoining areas for
arriving at reasonableness of the rate in respect of
individual items as well as total cost.

Ensure that the reasonableness of rates is examined
critically, logically and technically and specifically, both
in respect of total cost and rates of important individual
items.

Ensure that all special conditions having financial
implications are evaluated to arrive at correct inter-se
position of the offers.

Deliberate on all the conditions put forth for the tenderer
in the offer and specific recommendation in respect of
those conditions and it must be recorded in TC minutes.
Remember negotiations should be an exception and
not on regular basis.

Ensure negotiation with lowest eligible tenderer only
after getting approval of competent authority.

Record relevant, valid & detailed reasons for
overlooking the lowest offer if it is not acceptable.
Ensure that the tender committee minutes contain the
relevant information as the date, venue of the meeting
and signature with date of all members.

Treat the TC recommendation with dissenting notes
carefully.

Record the acceptance or otherwise on the body of
the tender committee minutes only and pages should
be correctly numbered.

Joint inspection of inventory is to be carried out for
the material to be released before commencement

of the work.
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Ensure all released materials are taken into account
before work completion.

Keep proper accountal of Railway materials issued to
contractors at the site of work.

Ensure inspection and passing of materials supplied
by contractors before work starts and maintain proper
records.

Issue materials to the contractors only through
authorized agents and control the issued material
commensurate with progress of work. While execution
or works, follow the standard drawings & specification
like RDSO/IS.

Insist for qualified technical supervisors for execution
of works as per contract conditions.

Refer the specifications & drawings thoroughly along
with latest amendments as mentioned in the
agreement.

Ensure recovery of cost of materials supplied by
Railways, hire charges for tools & plants etc. from the
contractor's running bills immediately after their use.
Ensure prior administrative approval of competent
authority before executing additional quantities in each
item so that the contracts are not vitiated.

While recording measurements in the MB, follow the
Engineering Codes 1315 and 1322. The
measurements recorded should be specific with
locations.

Maintain field Book consisting of details of daily progress
recording particulars with reference to works in
progress location.

Maintain site order book consisting of instruction issued
to the Executive, sub ordinate and contractor.

Haslezlz (23)
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Ensure before accepting the materials for their make
and specification are as per contract agreement.
The 20% test check should be specific with item and
the location of the work checked.

Supply portion in schedule by contractor should be
taken into DMTR account with proper invoice bills and
test reports.

Issue of materials to contractor representative for
execution should be done duly after receipt of requisition
of firm and after submission of INDEMNITY bond.

For laying of cables in cable trench proper care to be
taken regarding depth, provision of bricks, sand cushion
etc.

DMTR transactions must be closed on every day and
initial the DMTR once in a week.

Insist for warranty certificate as per terms of rate
contract while passing bills for RC items.

Verify inspection certificate as per contract
requirements.
Verify the DMTR before passing inspection certificate.

DON’TS
< Do not split work to call separate tenders to keep the

value of the work within acceptance powers of
particular executive.

Do not restrict the participation of all eligible contractors
by including unnecessary/irrelevant special conditions.
Do not entertain modification to offer (s) subsequent
to opening of the tenders.

Do not reject the offers/tenders on account of poor
performance while awarding another work to the same
tenderer in other cases/adjacent areas.
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Do not alter the eligibility criteria laid down while calling
tender/during consideration of the offers received.

Do not change the TC members once constituted,
without prior approval of competent authority and proper
valid recorded reasons, if any.

Do not consider delayed/late received tenders except
under specified exceptional circumstances. (It requires
RB’s approval to consider late/delayed offer).

Do not exercise the powers of the accepting authority
in case you are a member of the tender committee.
Do not entertain letters/representations of tenderers
subsequent to the opening or negotiation while
considering of tenders.

Do not accept modified offers, not considered by the
Tender Committee.

Do not advise the tender committee prior to their
deliberations on the suitability or otherwise of any
particular offer.

Do not allow anomalies in evaluation of special
conditions to affect the acceptance of the offer
recommended.

Do not operate/incorporate any new non-schedule
items without sanction of the competent authority. In
exceptional cases where it has to be done, maintain
necessary site records.

Do not accept the individual item rates abnormally high
and unworkable in respect of major items of work in a
tender.

Do not operate non-scheduled items where it is
possible to do work as per schedule or a combination
thereof.

Do not allow two or more firms to execute work at one
site.
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Do not allow the contractor first execute only those
items considered more profitable at discretion, so that
contractor’s interest in completing the whole works
remains.

Do not accept the materials more than the scheduled
quantity without obtaining approval from competent
authority.

Do not allow execution of partly left over works by
another agency before taking final measurements of
earlier contract and getting them accepted both by the
old and the new contractor.

Do not allow recoveries on accounts of use of
departmental machinery by contractors to be
accumulated up to the final bill.

Do not make payment of a finished item of work on
mere arrival of the material at site unless it is fixed in
position as per description of the item of work.

% Do not record the measurements for such works,

which are incomplete/defective.
Do not extend the temporary power supply to outsiders/
contractors without proper authority.

Do not record the measurement towards dismantling/
releasing work without ensuring proper accountable of
released materials as per contract conditions.
Do not Record measurements without carrying out the
work.
Do not accept supplied material without verification.
Do not change RDSO/RITES Inspection to consignee
inspection without approval of competent authority.
Do not accept the material without original bills and
invoices.
Do not deviate the location without approval of
sanctioning authority of the work.

*
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Do's and Don'ts

Traffic

#5 Udyachal Kumar
Dy. CVO (Stores)/ECR
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Maintain courtesy and good behaviour with the people.
Maintain high ethical standard and honesty.

Must declare private cash before commencement of
duty.

Weighment of leased SLR/VP must be conducted at
originating station on every 5% day as per policy
guidelines.

TTEs must travel/perform duty as per their beat.
Must maintain TTEs movement dairy.

Must use both side carbon on all money value book.
Ensure timely log in UTS and PRS system.

Always use your log in ID for log in purpose.
Demurrage and wharfage returns must be accounted
for in Form Com./D-16 (Rev)

If any un-booked parcel is received at a station, Para
967 of IRCM volume-1 must be followed.

Non-issued ticket must immediately be cancelled and
initialled with dated by the SM/booking staff.

Always check ticket along with proper ID in a reserved
coach.

EFT returns must be prepared after the close of the

each month and submitted to Traffic Accounts office.
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Collected Government cash must be deposited before
leaving the duty place.

Luggage and Parcel summaries must be prepared by
the Parcel staff.

All packages unloaded must be entered in the

unloading book..

Don'ts Solicit or accept bribes.

Never perform duty in a state of intoxication.

Don't smoke on station platform.

Never perform double duty at a stretch.

Do not claim false night duty allowance.

Corrections in paper ticket is prohibited.

Do not forget to take Govt. cash from STBA in each
shift.

Do not allow travelling on un-exchanged privilege
ticket order.

Don'’t allow journey on transfer of ticket.

Overwriting or alteration on EFT or BPT is prohibited.
Don't return over carried Parcel packages in unbooked
condition.

Don't keep the personal cash in Railway cash drawer.
Don't forget to sign on before starting of duty.

Don't accept illegal gratification.

Don't allow to perform duty until personal cash has

been declared by staff under your control.

*
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TRAFFIC

Santosh Kumar Singh, CVI/T Amar Kumar, CVI/T
Prabhakar Singh, CVI/T Manoj Kumar, CVI/T

1. On the advice of Railway Board a preventive check
was conducted at Electronic In Motion Weighbridge. A
coal rake was reweighed which was adjusted earlier by
consignee at 1st weighment point and following
irregularities found:

° Overloading found in 32 wagons which were shown adjusted
earlier.

L] Thus, 47.4 Tonnes of coal were charged @ 3 times of the
normal freight rate

] 154.2 Tonnes of coal were charged @ 4 times of the normal
freight rate.

L] A sum of Rs. 53,78,356/- Fifty Three Lakh Seventy Eight
Thousand Three Hundred and Fifty Six only) was realised as
punitive freight charges on this account.

2. Irregularities detected at CIT Office in “Sign On” and
“Sign Out”.
During preventive check conducted in CIT office, it was
detected that “Sign On” and “Sign Out” of almost all checking
staff of that unit was being by the ID and password of CIT/
In-charge although each and every staff had been allotted his
individual ID and password for the purpose of “Sign On” and
“Sign Out™.
Concerned CIT/In-charge was taken up under DAR

proceedings and given SF-5.
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On source information a preventive check was
conducted in PRS Office.

On source information, a preventive check was conducted in
PRS during Sleeper Tatkal hours at 11:00 hrs. During check
it was found that PRS system was logged in on the ID of
other staff but another staff was performing her duty at the
time of check. One Sleeper JCRT was found lying at the
counter for which no claimant/representative was available
in the queue. Rs. 3880/- was found short in Govt. cash of
concerned reservation clerk.

Both the staff were taken up under DAR proceedings and
given Major penalty.

Overloading of Leased SLR.

Based on source information of overloading in leased
compartment (SLR) of a Train, preventive check was
conducted. During the check parcel packages of FSLR on
lease was weighed at unloading station. Total 165 packages
were found against 103 packages mentioned in manifest, and
weight found 7596 Kg against booked weight mentioned in
manifest as 3860 Kg. carrying capacity of FSLR was 3900
Kg. An excess weight of 3696 Kg detected. Thus, Rs. 86,797/
- raised and realized as undercharge.

The concerned Railway has been advised for action against
the party as per lease agreement and further monitoring of
loading in leased SLRs at their end.

Overloading in the on demand parcel Van.

On source information a preventive check was conducted to

verify the overloading in the on demand parcel Van.
® Capacity of the leased VP 1 24,000Kg
® Declared weight of the leased VP : 23,810Kg
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® Actual Weight found : 27,800Kg

® Excess weight found : 3,800Kg
® A sum of Rs. 1,95,257/- was raised & realised as under
charge.

6. Irregularities noticed during PRS check.
On a source information a preventive check was conducted
at a PRS counter at the time of opening the counter (08:00
hrs). Following irregularities were notice during check.

®  During check, it wags found that the counter was log-
in by STBA instead of on duty ECRC.

®  During clarification of the STBA, it as noticed that the
counter was logged-in without presence of the on duty
ECRC by providing their log-in ID and password to the
STBA for timely log-in (08:00 hrs)

To eradicate the above irregularity, Bio-Metric/face
recognisation at Sign On/Sign Off is recommended for PRS counters
all over the Indian Railways.

7. A preventive check conducted at CIT Office.

Following irregularities were detected during the vigilance
check —

®  Ticket Checking Staff were found indulged in proxy
“Sign On” and “Sign Off” for other Ticket Checking
Staff.

[ ] During preventive check in Train, it was noticed that
booked Ticket Checking Staff are not manning the Train
as per schedule. Either they were boarding en-route at
intermediate station or not manning at all.

[ ] For control, over this menace, it was suggested to

implement/inclusion of additional feature in existing
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CRIS based software of TTEs “Sign On”/”Sign Off”
by implementing Bio-metric/face recognition technology
to Railway Board.

Unethical practice during “Sign Off”.

On source information a preventive check was conducted at

a TTE lobby during “Sign Off”, wherein personal cash and

government cash of ticket checking staff were checked and

following irregularities were detected during the vigilance

check —

®  Duringcheck, it was found that out of 05 ticket checking
staff only 04 checking staff turn up for “Sing Off”.
This suggests that attendance of one of the checking
staff was done either by proxy “Sign On” or detrained
en-route.

®  Out of four, two ticket checking staff not co-operated
in the Vigilance check and fled away from the spot.

® A sum of Rs. 325/- found excess in Govt. cash with
one of the checking staff.

®  TS/Conductor of the train failed to bring into the notice
of competent authority regarding absence of staff from
duty.

®  All concerned ticket checking staff were taken up under
D&AR.

Irregularities detected in Pay & Use Toilets at

station.

On a source information a preventive check was conducted

at “Pay and Use” Toilets provided at station. Following

irregularities were noticed —

®  During check it was found that license fee was not

paid on time.

®  Printed receipt was not being provided to users.
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10.

Sectional DCI failed to the take any action against the
contractor and bring out the deficiencies to the notice of
competent authority.

Dealing clerk also failed to highlight regard of arrear of licence
fee through note or otherwise.

For the lapses on their part sectional DCI and Dealing Clerk
both were taken up under D&AR.

Irregularities detected in Goods Shed.
On a source information a preventive check was conducted

at Goods Shed, following irregularities were noticed —

During check it was found that Goods shed clerk failed to
impose wharfage on the consignment lying on the wharf well
after expiry of free time for removal.

Goods shed staff had not shown the actual wharf position in
the wharf register.

Goods shed staff had shown removal of consignment within

free time in terminal management system.

A sum of Rs. 2,96,731/- was raised and realized on account
of wharfage.

For the lapses on their part both staff were taken up under
D&AR.




EWE
T TS ehiftich
1. gy Rreor w1 & A § aifrafiaar
#9 RS AR gEarty / siffe

Ry Rretor w1 & 9Mel W TP MaRS it &1 78 R aram
T 6 X I R R Y Sriierd # ueRenfia wHaral § g 69
FHHRA B gy Rieror = &1 o f3ar T o | A sita §
97T T b ST 69 HHANAT H Z TH S HHARI 7 dad 307 Uh
& geg & forg gy Rieror w=m a= & forg amaee fa 21 o
9P TeT # BUT 27000/— B UN fHAr S ARy e e
TepTei fefie vd GuRarsoR B & GIRT R fR1eTor w=i1 &7 e
B S FE D F TS BA D RO ST FHAR D U A
3. 54000 /— YA PR &7 7 o |

Sifg & SR W IH FHANI T B & faog IR argematis
PRATE BT Ud S ML B I B BRI DT ST B T8 B |

2. woff e /@ ¥oF &1 JIaE
249 e e, gEay /<

Td A XA B TP Hed H (ARG S & IR TR arfrafiaar
g a1 el B, et Ry 39 gaR § —

TP XA FHAN (X) Y FaT | darfge ganm ok I9a
JaTgRT & 918 I 30 THEIET 98 (A) I W 9T A & forg
Grefiai ST fpa T o | ST g B 98, D Xeld BHART (X)
I e (v) 71 Uer Freprer & o 9 (A) & gaR 3@ (B) H e
RIFIARYT 8g U e faar| aae # Y &1 9% B gRT Uve
JMERT @I o 38T 2|

T FIDAT TS Y D ST THIT IF B Sird & forg I B H T
AT uaT = s af 2022 & forq ST Sfas yHT U d6 H Suerer
TE 8| 3UP qASE §F B gRTY & e # Y < ST & B

JON) OO AR APON SV 50 AV a0 b2 A0s s SV sV sbe AV b2 02 e 51
S515 ks o cta sha shastostastantastasts stasto sl (7 B Joate shostastostots e tacta stastastoststas




— T

Accounts & Personnel

1. Irregularity of payment of Children Education Allowances:

#9 Neeraj Kumar CVI/P

A preventive Check was conducted on the issue of children
educational allowance where it was found that at Y office of X station,
69 employees were given children educational allowance, Out of
such 69 employees, a employee named Z had claimed children
educational allowance for his one ward i.e. Rs.27000/- But due to
adequate checked by the clerk ‘A’ and supervisor ‘B’, Z named
employee was paid Rs. 54000/- two wards children educational
allowance.

On the basis of the investigation, D&AR action against A &
B employee are recommended with direction to recover the

overpayment of children educational allowance from Z.

2. Fraudulently Payment of Pension
#9 Ritesh Raj, CVI/A

During a preventive check in a Division of East Central
Railway, a serious irregularity is seen, whose descriptions are as
under :-

A railway servant (X) was superannuated from Railway
Service and issued PPO after his retirement for drawing his pension
from his choice bank (A). After his death, an application was received
from the widow (Y) of deceased railway employee (X) to transfer
his bank (A) to another bank (B) for drawing pension. The pension
is being drawn to Y by the bank B presently.

When the vigilance team visited the bank B for checking the
Life Certificate of Y, it was found that her life certificate for the
year 2022 was not available in the bank. Despite this, the pension is
being given by the bank B in f/o Y.
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During scrutiny, two Life Certificates for the same year (i.e.
2022) in favour of another widow (Z), alike name of Y, bearing another
PPO Number, were found in the bank. While the customer record
file of Y was asked to provide by the bank then some other papers
regarding withholding of pension in f/0 Y was seen in them, which
shows that the pension of Y was stopped for sometime on the
information of her death and the same was restarted by the bank
after some time.

When the vigilance team visited the village and residence of
Y then it was informed that Y is dead. The Mukhiya of the Panchayat
also informed verbally that Y is dead. The Mukhiya had provided
the copy of voter list, where the name of Y (bearing EPIC
No. ##*FH844%) i followed with stamp of “DELETED”. Further a
relative of X also clarified in writing that Y is dead.

As such concerned DRM had been advised to enquire the
case properly and take appropriate legal action against the imposter
and indulged bank’s employee, if any, and recovery may also be
made, if wrongly pension paid to Y.

*

"It is the Duty of all leading men,

whatever their persuasion or party,

to safeguard the Dignity of India."
—Mahatma Gandhi
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ENGINEERING

1. Regarding PCC wing walls were constructed in place
of RCC wing walls in a box culvert bridge thereby violating
RDSO drawing no. RDSO/B-10152/6R & passed the bill
without having approved GAD/Structural drawing of extension
of RCC box and wing and return wall. Completion drawing
was also not approved by competent authority.

#49 Satish Kumar, CVI/Engg.

During scrutiny of file, it is found that Provision of RDSO drawing
was not followed for construction of wing and return wall in a box
culvert bridge. As per RDSO drawing the wing wall should be of
RCC but at site it was of PCC, which violates provision of RDSO
drawing. As per RDSO drawing No. RDSO/B-10152/6R the wing
wall should have been of RCC and it has to be designed and
subsequently approved by the competent authority, but it was not
followed.

It has also been observed that as per completion drawing signed
by Dy. CE/Con but it was not approved by the competent authority,
mass concrete has been used for construction of wing wall while as
per RDSO drawing no. RDSO/B-10152/6R, wing wall has to be
R.C.C. wing wall because the height of wing wall as shown in this
drawing is 6 m above G.L.

As per RDSO drawing no. RDSO/ B-10152/6R wing wall must
be RCC wing wall. But in the extended portion of bridge wing wall
was constructed with MCC, even though the height of wing wall was
6mabove GL, which is violation of provision of RDSO drawing. It had
to be designed and approved from the competent authority. But it has
been found that construction of wing walls was done without getting it
designed and approved from competent authority. PCC wing walls
failed, which has caused additional expenditure about 1.5 crore to
Railway .
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It has been found that Bridge (RCC Box) was constructed as
per CAO (Con) drawing. Extension of Bridge on both sides was
done due to change in formation level, but it has been also found that
no GAD/Structural drawing was prepared/approved for the same &
without having approved GAD/structural drawing the work was
executed.

The only drawing prepared for the work of extension of Bridge
was the completion drawing, which was prepared after completion
of work & the same is not approved by the competent authority. But
the bill was passed without having approved GAD/Structural drawing
for extension of RCC box with wing wall and return wall.

2. Regarding evaluating technical capability of bidder
#9 Satish Kumar. CVI/Engg.

During scrutiny of file, it is found that the works of “elimination
of manned level crossings by provision of Limited Height Subways
(LHS) at Manned level crossing gates (MLC) in this railway. These
works were approved separately and single firm was awarded tender
of all these works.

As to the issue of finalization of these five tenders, it was noticed
that sole offer from tenderer was received for Rs 1.21cr in all five
tenders and the enclosed credential by bidder was found to be same
in all five tenders, it was discussed by Tender Committee that the
sole bidder had completed work for a value amounting to Rs 68.22
lakhs (more than required value of Rs.35.96 lakhs) and considered
the credential as qualified and the same was accepted by Tender
Accepting Authority. All five bids were found to be awarded at Rs
1.18cr (2.8% higher than updated LARS) after conducting one round
of negotiation.

It was apparent from credential submitted by the tenderer that
the contract for “Replacement of FC slab by PSC & ‘U’ Trough
jacketing below bed level of Bridge” was entered for a value of Rs.
2.46¢r. However, the executed value was just Rs. 68.22 lakhs i.e.
27% of contract value. Any person of common prudence with
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ordinary diligence should have suspected as to whether the work
was fully executed considering the value of executed component.
However, no such effort except confirmation of credential was
ensured by Tender Committee and Tender Accepting Authority. After
further questioning, it was unearthed that the actual work that was
executed was heavy repairs of jacketing and scope of construction
of bridge work by replacement was pruned down as per informed
decision of HQs.

It is observed that had the credential issuing authority indicated
the actual executed work in the certificate or had the convener sought
requisite information from certificate issuing authority, the tender
would have been finalized with finality and reasonable accuracy.

In view of the above, executives are advised to be more careful
in future while evaluating technical capability of bidder.

3. Improvement regarding use of RBI indices for
updation of LAR’s for justification of easonableness of rates
in tenders.
#43 Jitendra Kumar Singh, CVI/Engg/HIP
During investigation of a vigilance case, it was found that
for updation/escalation of LAR’s in tenders in a division, 5% escalation
was considered for escalation purpose which is an empirical value
and has no actual significance. The result arrived at, by considering
5% escalation yields result which is not consistent with actual market
values. Further Rly. Bd. vide letter No. 2013/CE-I/CT/0/12/ZT dated
07.06.2013 also emphasizes to use RBI indices for enhancement of
rates for time escalation.
In view of the above, a letter was issued by PHOD on advice
of Vigilance Organization to all concerned officials to use RBI indices
for updation/escalation of rates for arriving at current rates for

justification of reasonableness of rates in tenders as well as estimate
purpose.
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4. Ballast Test Report submitted by tenderer was not from
the Lab mentioned in tender Document.

#9 Ravindra Kr. Raman, CVI/Engg/HJP

During investigation of a tender file, following deficiencies were
found:-

# Asper special conditions and specification of tender document,
for supply of 50 mm nominal size track ballast, test report is
required to be submitted from Formation Engineering Laboratory,
Eastern Railway, Howrah or from any laboratory of RITES or
from any recognized Engineering College. But tenderer submitted
Ballast Test Report issued from DELTA, Plot No. C, 5,
Kanjhawala Road, Rajiv Nagar, Delhi, 110086. Although the
laboratory was ISO:9001-2015 Certified laboratories and
accredited by NABL.

# Ithas been observed that the test report of ballast of divisions of
ECR and construction organization are not having similarity in
list of laboratories mentioned in the tender documents from where
the test report of ballast has to be obtained.

4 Tenderer submitted affidavit with one space left blank in one
para where the name of the tenderer had to be inserted. The
offer was not examined carefully.

Hence it must be ensured that such type of irregularities
should not take place.

5. Preventive check conducted regarding implementation of

NIP .

# Sanjay Kumar Verma, CVI/Engg/HJP
A preventive check was conducted regarding implementation of

NIP. In NIP “Present pay in the time scale of pay is reduced to Two

(02) stages below for a period of one year with non-cumulative

effect” but it had not been implemented.

During investigation of implementation of NIP, it was endorsed
in service record of charge official. A copy of the NIP was also
provided to the charge official. But it was not implemented by office
superintendent of concerned office. It shows his carelessness in
implementation of NIP.
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After preventive check, punishment was implemented as well
as recovery of Rs.86,602 was made from charged official’s salary.
For this carelessness a major charge sheet has been issued to
concerned office superintendent.

Hence, concerned official should be vigilant regarding
implementation of Punishment.

6. Preventive check conducted regarding non vacation of
railway accommodation after being transferred:-

#9 Sanjay Kumar Verma, CVI/Engg/HJP

On investigation of a case it was found that even after transfer
of a Railway employee, he retained Railway quarter without
administrative permission, normal rent was deducted and it was
deducted as per rates of old licence fee also.

As per master circular No. 49 Para 10(i) A Railway employee
on transfer from one station to another which necessitates change
of residence may be permitted to retain the Railway accommodation
at the former station of posting for a period of two months on payment
of normal rent or single flat rate of licence fee/rent. On request of
the employee, on educational or sickness account, the period of
retention of Railway accommodation may be extended for a period
of six months on payment of special licence fee, i.e. double the flat
rate of licence fee/rent. Further extension beyond the aforesaid period
may be granted on educational ground only to cover the current
academic session on payment of special licence fee, beyond the
permitted/permissible limits. However, no further extension will be
allowed on any ground whatever. Therefore, no request or
representation on this score shall be entertained. For all occupations
beyond the permitted period, immediate action should be taken to
cancel the allotment, declare the occupation as unauthorised and
initiate eviction proceedings, charging damage rent for the over stay.

After investigation a letter was sent to the concerned for
recovery of damage rent and also the difference between old rates
licence fee and revised rates of licence fee as per RB letter No.
F(X)I-2002/11/2 dated 26.12.2017.
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I, Case stud,

S & T, Electrical and Mechanical

1. Irregularities in house keeping work of running room.

#7 Ranjeet Kumar, CVI/Elect./ECR

A preventive check was conducted in one division of ECR
on the aspect of execution of out sourcing of running room activities
(including Housekeeping, Messing, Linen washing and provision
of subsidized meals to willing occupant) of running room for 02
years.

During check following irregularities were observed:-

(i)  Allthe Rooms, dining hall, Laboratory, Bath Room, Wash basin,
Kitchen found satisfactory and cleaning of entire circulating

area found not satisfactory.
(i)  Cleaning and maintenance of Garden found not satisfactory.

(iii) 06 staff found with ID except one and all staff found without

uniform and during check Gardener was not found.

(iv)  Police verification certificate of 10 contractual staffs found

during check but all certificates was invalid.
(v)  Cleaning of bed sheet and pillow cover found not satisfactory.

(vi) A penalty of Rs 10500/-has been initiated to impos on firm for

the above anomalies.

(vii) Major penalty proceedings against one official has been initiated

for not ensuring Police verification certificate.
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2. Illegal claim of HRA by Railway Staff.
7 Ran Vijay Kumar (CVI/S&T/HIP)
Itis found in a vigilance investigation that a room located on
the first floor of a railway depot, was permanently occupied by a
railway employee from January, 2021 to July, 2022. He cooked food
there and went out for office work from there. During this period, he
has also taken house rent allowance (HRA) per month from the
Railway. Thus, this Railway employee obtained financial benefit for
himself by using a room in the Railway premises as a residence
which is in violation of Para-3 (1) (xv) of RS(C) R, 1966.
Therefore, a total house rent allowance of Rs 38,502/~
(Thirty Eight Thousand Five Hundred and Two) only for 19 months
from January, 2021 to July, 2022 has been recovered from him and a
Major Penalty Charge Sheet has also been issued to him.

3. Wrong claim of TA for distance less than 8 km.

# Ran Vijay Kumar (CVI/S&T/HIP)

It is observed in a vigilance investigation that the chainage

wise distance between two Railway stations 7.27 Km and by Google
map this distance is 7.5 Km only which is less than 8 Km. As per
para-1614(1) of chapter-16 of Indian Railway Establishment Code,
“Daily allowance (Popularly known as TA in IR) may be drawn by a
Railway servant who is not in receipt of a permanent travelling
allowance on any day on which he proceeds on tour beyond a radius
of 8 Kms. from his headquarter or returns to his headquarter from a

similar distance.

However, 18 staffs working on this station have been claimed
TA for these two stations, which is less than 8 Km. Therefore, total
Rs.57,940/- has been recovered from their salaries and also issued

“Recorded Warning” to all the 18 staffs by competent authority.
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4. Checks of S&T stores and its irregularities

#7 Ram AnujVerma, Chief Vigilance Inspector/S&T

Vigilance check of a depot of S&T stores of a division of

East Central Railway was conducted in which the following
irregularities were found.

» Neither the account book was filled properly nor the
DMTR filled up to date. Transactions of some items were
done only through challan and writing in personal diary.

» Differences were found between E-ledger balance and
actual balance of many materials.

» Same material was taken in multiple lasers while their
stocking was not as per ledgers.

» Storage verification of S&T stores was not done since the
year 2015, which is a violation of Para 3201 and 3202 of
the Indian Railway Code for store department.

D&AR action has been recommended against the railway
employee responsible for the above irregularities.

*
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EAST CENTRAL RAILWAY
SIL No - 11/2022
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Date: 25.11.2022
PCMM

&

PCME,

East Central Railway

Hajipur.

Sub:- System improvement regarding regular updation of
description of stock items.

sk

During the course of vigilance investigation of case pertaining
to procurement of stock item, it has been observed that requisition of
material was prepared upon old alteration of specification however
latest alteration has already been approved by ICF on 17.05.2016.
Hence, some of supplier had quoted the rate with old alteration and
some supplier had quoted with new alteration. A timely updation of
item description of any PL, may help in avoiding troublesome situation
while finalizing the tender.

Hence, it is requested to issue necessary instruction/guideline
to avoid such situation in future.

Action taken in this regard may please be appraised to this
office.

(Udyachal Kumar)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig)
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EAST CENTRAL RAILWAY
SIL No - 12/2022
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Date: 02.12.2022

Principal Financial Adviser
East Central Railway
Hajipur.

Sub : System improvement to make recovery process online
through IPAS.

During the course of vigilance investigation of a case
pertaining to double recovery of a firm, it was found that the recovery
register is still maintained manually, however provision for register
the recoveries is available in IPAS.

The process of feeding the recoveries in IPAS module is
already in vogue in WR. Hence, it is requested to enter the all pending
recoveries and future recovery in AIMS module, which will eradicate
the problem of non-recovery or double recovery from firms.

In order to prevent reoccurrence of the same in future, the
system improvement suggestion may be implemented scrupulously.
Action taken in this regard may please be appraised to this office for
information and record.

(Udyachal Kumar)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig)
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EAST CENTRAL RAILWAY
SIL No - 13/2022
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Date: 02.12.2022
PCME

East Central Railway

Hajipur.

Sub : System improvement to ensure proper outlay of fund
in IRPSM and ensure availability of fund under ERW.

*kskok

During the course of vigilance investigation of case pertaining
to pending of payment of firm, which was two years and 11 month
old, it was found that the material was procured through GeM under
ERW(environment related work). The fund was issued to Division
for purchase of machine but proper outlay was not available in the
estimate. After the purchase, it was detected that payment could not
be made due to lack of fund in said head.

Itis pertinent to mention that as per ministry of finance office
memorandum No. F.6/18/2019-PPD dated 03.07.2020 & rule 149
of GFRs 2017, buyers are mandated to make payments within 10
calendar days after generation (including auto generation) of
Consignee Receipt and Acceptance Certificate(CRAC) in the GeM.
Thereafter, the buyer organization will be required to pay penal interest
@ 1% per month for the delayed payment beyond the prescribed
timeline till the date of such payment.

In view of above, it is suggested that before distribution of
fund under ERW, it may be ensure from IRPSM that proper outlay
may be available along with availability of fund under ERW.

In order to prevent reoccurrence of same in future, the
system improvement suggestion may be implemented scrupulously.
Action taken in this regard may please be appraised to this office for

information and record. (Udyachal Kumar)

Dy. Chief Vigilance Officer/Stores
For General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 14/2022
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Date:20.12.2022

Principal Chief Commercial Manager
East Central Railway
Hajipur.

Sub : Preventive check conduct at parcel office/MFP.

kkk

In course of a vigilance check conducted by vigilance team
of ECR at Parcel office/MFP on 08.09.2022, it was noticed that
separate personal cash register was being maintained by different
section of Parcel Office/MFP (In ward parcel, out ward parcel etc.).
It is pertinent to mention here that the personal cash register should
be maintained in such a way that every unit of a station such as
Reservation Office/PRS, Booking Office/UTS, Parcel Office, Goods
Shed, and CIT Office has one separate personal cash register.
Keeping separate personal cash register for different sections of
one unit will defeat the very purpose of declaration of personal cash
before taking up of duty as due to this there is probability of breaching
transparency and continuity.

In light of the above, it is requested to issue a System
Improvement letter (SIL) to all divisions of ECR to maintain unit
wise personal cash register.

(B.N. Lal)
Dy. Chief Vigilance Officer (T)
For General Manager (Vig)
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EAST CENTRAL RAILWAY
SIL No - 01/2023
Office of the
General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig./System Improvement/50 Date: 20.01.2023
Principal Chief Engineer,
E.C.Railway, Hajipur.

CAO/Con/North &South
E.C.Railway, Mahendrughat
Patna.

Sub : System improvement regarding sending record of initial
levels to Vigilance Organization for earthwork and

blanketing work.
sokok

As per Unified Standard Specifications for Works &
Materials, the measurement of earthwork and blanketing work should
be done on the basis of finished cross sections. Thus, records of
initial levels and final levels of earthwork and blanketing work are
essential to work out the exact executed quantity of earthwork and
blanketing work for the purpose of payment. Soil of different category
and defined thickness is provided over sub base. Blanket layer of
specified coarse, granular material of designed thickness is provided
over full width of formation between sub grade and ballast.

During investigation, irregularities in thickness /
measurements/levels have been observed in the case of earthwork
and blanketing work. Blanket material is a much costlier item than
the earthwork. After execution, it is not possible to verify the
authenticity of initial levels of earthwork and blanket. Therefore,
there is every possibility of manipulation at later stage.
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Therefore, in order to ensure proper measurement and to
improve transparency, following system improvement is suggested
in connection with execution of earthwork and blanket material-

“Records of initial levels of earth work & blanketing
work should be given to Vigilance Organization. After sending
records to the vigilance, a waiting time of 15 days should be
kept before start of earthwork and 07 days should be kept
before start of blanketing work by the contractor”.

In view of the above, it is requested to issue a system
improvement letter regarding sending record of initial levels to
Vigilance Organization for earthwork and blanketing work.

A copy of instruction issued may be sent to this office for
information and record.

(Suman Bharti)
Dy. Chief Vigilance Officer/Engg.
For General Manager/Vigilance

Truth can be stated in a thousand differ-
ent ways yet each one can be true.
—Swami Vivekanand
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EAST CENTRAL RAILWAY
SIL No - 02/2023

Office of the

General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig./System Improvement/50 Date: 24.01.2023
Principal Chief Engineer,
E.C.Railway, Hajipur.
CAO/Con/North &South
E.C.Railway,

Mahendrughat, Patna.

Sub: System Improvement regarding sending records of
“Initial level of ground and measurement of stacks of
ballast in cess supply” to Vigilance Organization.

*3kck

It is seen that in ECR, cess supply of ballast is being taken
by executives through Contractual System but initial level of ground
where ballast is to stacked and measurement of ballast stacks are
not being sent to Vigilance Organization whereas these are in vogue
in depot supply only.

Therefore, in order to ensure proper measurement and to
improve transparency following improvement is suggested in
connection with execution of cess supply of ballast.

“Sending of records of initial level of ground and
measurement of stacks of ballast should be sent to Vigilance
Organization, a waiting time of 15 days should be kept after sending
the records of Initial level and a waiting time of 15 days should be
kept between measurement of stacks of ballast and spreading of
ballast by the contractor”.

In view of the above, it is requested to issue a system
improvement letter regarding sending records of initial level of ground
and measurement of stacks of ballast in cess supply to Vigilance
Organization.

A copy of instruction issued may be sent to this office for
information and record.

(Suman Bharti)
Dy. Chief Vigilance Officer/Engg.
For General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 05/2023
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 02.03.2023
Principal Chief Engineer

East Central Railway

Hajipur.

CAO/Con/North & South,

East Central Railway

Mahendrughat

Patna.

Sub:-  System Improvement regarding ensuring provision
of full specification/size/thickness etc. of all items
especially Non-schedule items in tender schedule.

*kskok

During investigation of a case, it was found that the full
specification/ size, thickness/ full description of all items especially
Non-scheduled items schedule were not mentioned properly in the
tender schedule.

In view of above, you are requested to issue a system
improvement letter to all concerned for ensuring provision of full
specification/ size/ thickness/ full description of all items especially
Non-scheduled items in tender schedule, so that there is no scope of
ambiguity and transparency may be ensured in the tendering process.

A copy of instruction issued may please be sent to this office
for information and record please.
(Suman Bharti)
Dy. Chief Vigilance Officer/Engg.
For General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 05A/2023
Office of the
General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig/System Improvement/50 Dated 28.02.2023

Principal Chief Personnel Officer
East Central Railway
Hajipur.

Sub :- System improvement regarding entries in Service Book.

kokok

During Preventive Check in an office of East Central
Railway, it is found that entries in service book were not done as per
the page number given in the index page of that service book. It is
further seen that the photographs and fingerprints impression of the
employee was also missing in the service book. It could be possible
that the same abnormality might be seen in other service books also.

Hence, it is suggested that a system improvement letter may
be issued in this regard so that all upcoming entries should be made
in the relevant pages as per index of the service book.

This issued with the approval of the SDGM/ECR/HIJP.

(Ujjawal Anand)
Dy. Chief Vigilance Officer/A&P
For GM/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 07/2023
Office of the
General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig/System Improvement/50 Dated 10-04.2023
Principal Chief Engineer

East Central Railway
Hajipur.

Sub: System improvement regarding Preparation of
Detailed Estimate as per guidelines of Indian
Railway Engineering Code.

Ref : Rly. Bd’s letter No. 2021/V3/ECR/Engg/13 dated
12.10.2022

skokk

During investigation of a vigilance case, it has been found
that detailed estimate of a work was prepared by division without
following the guideline of para 703 of Indian Railway Engineering
Code.

In view of the above, you are requested to issue a system
improvement letter to all concerned reiterating guidelines on detail
estimate preparation as per para 703 of Indian Railway Engineering
Code. Field check and test check also need to be strengthened at Sr.
DEN level.

A copy of instruction issued may please be sent to this office for
information and record.

(Suman Bharti)
Dy. Chief Vigilance Officer/Engg.
For General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 09/2023

Office of the

General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig/System Improvement/50 Dated : 31.05.2023
PCMD,
East Central Railway
Hajipur.

Sub : System improvement to ensure proper

treatment of Railway Employees.
%%

During the course of vigilance investigation of case pertaining
toreferral of employees, it was found that one of employee was
running post to pillar for sick memo at Patna junction just few hours
after getting admitted in CSSH/Patna on the complaint of “*heaviness
of left chest and left arm feeling uneasy and weighty”. This, being a
matter of concern, may attract following improvement in hospital
working:-

(1) Hospital administration should take the responsibility to
inform the concern department or controlling officer about admission
of Railway Employee in indoor of hospital. The e-office has already
been implemented in entire ECR so the requisition/demand of sick
memo may be asked from concern controlling officer through e-
office instead of asking admitted patient to go outside and bring sick
memo. The controlling officer should also provide the sick memo to
hospital as soon as possible through e-office, followed by original
copy. So that patient may get hassle free treatment along with sick
memo & certificate.

(2) If any person is being referred for further treatment,
then procedure of giving discharge summary and referral document
should be strictly adhere.




(3) fae 7T U5 SR R I IR B e BN B 9R
TR B By A e BT M A1 | S AT I TR BRAT
A B AN SH YHA U3 3R STl iR & |rer &1 o fasar
ST =MRY |

(4) STUATS BT Y& AT BT AT AT ST =R ATfh
TR I Ifed MPeR & I SRuare | 9ER 7 S 9D |

sy 3 IIRIGT g B GARIGRT BT AP og Tl FoIR
G BT DA B W ARY fHar T ARG | T e H o
PHRATE F STGRT AR RDTE ¥ 39 BRI B HUAT AT HTS
ST |

(SsATF HAR)
U 2 FdHdl ATHRI (HSR)
] HEIATD / FADAT

T A g8 ghiRea a3 f&
a9 Gfifd &1 1o e A fovar war @
Ireriq
afifa ¥ @ & faarr &
<l e e &
foraa foag o= fear mar @ ek
e diffe faumr @ 21
Wt # 9 U &l SC/ST @ @
wefera g ARy |

JON) OO AR APON SV 50 AV a0 b2 A0s s SV sV sbe AV b2 02 e 51
S5tk o cka sha shastoslastantastasta st st sl B0 B Jo e shostastostoste ste s cta stastastostotas



(3) While issuing sick certificate time of admission of patient
should be strictly checked along with date, and if it is required to
issue travel pass, it should be issued along with refer letter and
discharge paper.

(4) Security of hospital should be strengthened so that indoor
patient could not go outside while admitted in hospital, without proper
authority.

In order to prevent reoccurrence of same in future, the
system improvement suggestion may be implemented scrupulously.
Action taken in this regard may please be appraised to this office for

information and record.
(Udyachal Kumar)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig)
G N

“AE P IAd AR oer @,
oIt qreR 9 IfagR iR
I} A AT BN B;

Sit sad wur
ql @8 aRE S & Ml
— I fIER) amru

% (95)



e I
1& U3 Uel.—10 / 2023

EapicD]
HEEED (Fh)
BISIIYR — 844101
A3, /fas. / vormelt G /50 fodie : 31.05.2023
T & Hif e ftrar
qd weg X
BISAYR |
fawa:  <va o1 SR sgem giREd w1 gg womel
R |

oskosk

SuRIfT IRREX & TERET & FfAd A & FaddT Sirg
% ERM, I8 T T 5 HB HHAN, Rier srifaa afar o
P PR DI TP A B oIy G vedl 8, T Y1 W & Il AT
ot @ dwe @1 A 9T %8 §

UE SooiEg ¥ fb NMeRed SadTer R Yeld 918 & ARTY
RS =T 15 MR YeTd 91 & f3=i® 10.04.1973 & U= W& $ (S
72 TAS. 2/41 B AR, I AR B M HA B Sl TP
afy B @ ggt @ fad @ fow g =Ry

afrsy ¥ gaa TRERT BT A B A, ToMe GuR T B
SAMER ¥ AR T S el & | 59 ¥de W S oy Ty e
B TH TR G IR RpiS & forg 9 Swraferd or Hoar #fl WY |

(S<aTrae §AR)
U = FIDT AR (HER)
Gl HETHEIE / Tl

e oSt S0 0 08 0A S0 082082020 A 2 A A Sl S0
LI L I B AL (96) BHBHHHHLHHR LY



EAST CENTRAL RAILWAY
SIL No - 10/2023

Office of the
General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig/System Improvement/50 Dated : 31.05.2023
PCPO
East Central Railway

Hajipur.

Sub: System improvement to ensure proper grant of CL.

EE TS

During the course of vigilance investigation of case pertaining
to maintenance of attendance sheet, it was found that some of officials,
whose office is open on Saturday for one period of working, are
availing half day CL instead of full CL.

It is pertinent to mention that as per Railway Board’s master
circular No. 15 on casual leave and Railway Board’s letter No. E(G)72
LE2/41 dated 10.04.1973, if there is only one period of working on a
Saturday, the leave should be for a full day.

In order to prevent reoccurrence of same in future, the
system improvement suggestion may be implemented scrupulously.
Action taken in this regard may please be appraised to this office for

information and record.

(Udyachal Kumar)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig)
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EAST CENTRAL RAILWAY
SIL No - 11/2023
Office of the
General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig/System Improvement/50 Dated : 14.08.2023
PCME
East Central Railway

Hajipur.

Sub:  Systemimprovement regarding proper documentation
and introduction of “Biometric Attendance
System” for deployed contractual manpower.

kksk

During investigation of a case, it is observed that proper
documentation i.e. material receipt register, work distribution register,
police verification of deployed manpower, authority card, I.cards and
attendance register are not being implemented as per contract
conditions. In this way, there may be malpractice in Execution of
manpower based contract.

It is, therefore, for prevention of similar lapses in other
ongoing contracts which require deployment of manpower and related
documentation as mentioned above, a system improvement measure
regarding introduction of “Biometric Attendance System” for all
deployed contractual manpower may be issued.

Action taken in this regard may kindly be intimated to this
office at the earliest.

This has approval of SDGM/ECR.

(Ashutosh Jha)
Dy. Chief Vigilance Officer/Elect.
East Central Railway, Hajipur
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EAST CENTRAL RAILWAY
SIL No - 12/2023
Office of the
General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig/System Improvement/50 Dated : 14.09.2023
PCMD
East Central Railway

Hajipur.

Sub: System improvement to ensure proper
speaking order while rejecting the medical
reimbursement claim.

kkk

During the course of vigilance investigation of case pertaining
to medical reimbursement claim it is noticed that competent doctor
while deciding the emergency in the case merely write that
“Emergency is not established in this case”. Reason of rejection is
unknown to the claimant. This act may result in pick and chose in
certification of emergency.

As per the Sr. No. 12 para of JPO dated 10.07.12 on medical
reimbursement claim, claims with vague, incoherent information &
incomplete data with no dates and not complying with Rly Bd’s
guidelines shall be summarily rejected with competent authorities’
clear speaking order.

In view of above facts and to bring transparency in system
it is evident that concern doctor should write the clear reason, why
the emergency is not established in the case so that competent
authority may intimate to concern claimant along with other
information, if any.

In order to prevent reoccurrence of same in future, the
system improvement suggestion may be implemented scrupulously.
Action taken in this regard may please be appraised to this office for
information and record.

(Udyachal Kumar)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig)
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This bulletin is purely for the

purpose of providing guidelines
and is intended for offcial use only.
It should not be quoted as
authority in any official reference
or produced in a Court. A
reference, wherever necessary
should always be made to the
original orders on the subjects.
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