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No.ECR-HQ0PERS (RULE)/8/2022 Com.No.
 

1. CAO (Con.)/mÙkj ,oa nf{k.k@iVukA  
2. lHkh PHOD/CHOD@iwejs@gkthiqjA
3. DRM@iwejs@nkukiqj] MhMh;w] /kuckn] lksuiqj ,oa leLrhiqjA
4. eq[; dkfeZd vf/kdkjh@iz'kklu@iwejs@gkthiqjA
5. eq[;ky; ds lHkh dkfeZd vf/kdkjhA
6. CWM@ihMh@MhMh;w] ;kaf=d dkj[kkuk@leLrhiqj ,oa gjukSrA
7. Sr.DPO@iwejs@nkukiqj] MhMh;w] /kuckn] lksuiqj ,oa leLrhiqjA
8. mi egkizca/kd@fof/k@iVukA 
9. izkpk;Z@{ks=h; jsy izf'k{k.k laLFkku@eqtQ~Qiqj ,oa HkwyhA
10.lHkh eqdk;kZ/kh@dk;kZ/kh@iwejs@gkthiqjA
 
  

fo"k;%-Revision of Yardsticks of Electrical Department
 
lanHkZ%-Railway Board’s letter No.

            
 

 

fo"k;kafdr ls lacaf/kr lanfHkZr Ik= dh Nk;kizfr lwpuk] ekxZn'kZu ,oa vxzsÙkj vko';d dkjZokbZ gsrq izsf"kr 
dh tk jgh gSA 

 

A copy of above referred letter on the subject matter is being forwarded herewith for 
information, guidance and needful onward action 
 
 
 

DA: As above. 
 
  

 fuEufyf[kr dks lwpukFkZ] ekxZn'kZu ,oa vko';d dkjZokbZ gsrq iszf"kr%&
 

1. egklfpo@bZlhvkjds;w@iwejs@gkthiqjA
2. egklfpo@,l-lh-,oa ,l-Vh-,'kksfl,'ku@iwejs@gkthiqjA
3. ldkf/k¼,e-ih-ih-½@iwejs@gkthiqj&d`i;k bls osclkbV ij viyksM djsaA
4. egklfpo@vks-ch-lh-,'kksfl,'ku@iwejs@gkthiqjA

 

 

  RBE No.145/2022 

EAST CENTRAL RAILWAY 

                                                                                                                        
                                                                                                                     

                                                                                                                        
 

     

/2022 Com.No.162637) 
mÙkj ,oa nf{k.k@iVukA   

@iwejs@gkthiqjA 
@iwejs@nkukiqj] MhMh;w] /kuckn] lksuiqj ,oa leLrhiqjA 

eq[; dkfeZd vf/kdkjh@iz'kklu@iwejs@gkthiqjA 
eq[;ky; ds lHkh dkfeZd vf/kdkjhA 

@ihMh@MhMh;w] ;kaf=d dkj[kkuk@leLrhiqj ,oa gjukSrA 
@iwejs@nkukiqj] MhMh;w] /kuckn] lksuiqj ,oa leLrhiqjA 

 
izf'k{k.k laLFkku@eqtQ~Qiqj ,oa HkwyhA 

lHkh eqdk;kZ/kh@dk;kZ/kh@iwejs@gkthiqjA 

Revision of Yardsticks of Electrical Department. 

Railway Board’s letter No. E(MPP)2022/1/28 Dated:07-11

                    ****** 

fo"k;kafdr ls lacaf/kr lanfHkZr Ik= dh Nk;kizfr lwpuk] ekxZn'kZu ,oa vxzsÙkj vko';d dkjZokbZ gsrq izsf"kr 

A copy of above referred letter on the subject matter is being forwarded herewith for 
information, guidance and needful onward action please. 

¼मनोज कुमार चौधरी
  सकािध

     d`rs egkizca/kd ¼dk0½@gkthiqj
 

fuEufyf[kr dks lwpukFkZ] ekxZn'kZu ,oa vko';d dkjZokbZ gsrq iszf"kr%& 

egklfpo@bZlhvkjds;w@iwejs@gkthiqjA 
,'kksfl,'ku@iwejs@gkthiqjA 

½@iwejs@gkthiqj&d`i;k bls osclkbV ij viyksM djsaA 
,'kksfl,'ku@iwejs@gkthiqjA 

PCPO’s Sl No.182/2022

                                                                                                                        कायाŊलय  

                                                                                                                     महाŮबंधक(का) 

                                                                                                                        हाजीपुर 

11-2022 

fo"k;kafdr ls lacaf/kr lanfHkZr Ik= dh Nk;kizfr lwpuk] ekxZn'kZu ,oa vxzsÙkj vko';d dkjZokbZ gsrq izsf"kr 

A copy of above referred letter on the subject matter is being forwarded herewith for 

मनोज कुमार चौधरी½ 
सकािध/ईएसएम 

d`rs egkizca/kd ¼dk0½@gkthiqj 

PCPO’s Sl No.182/2022 

File No.ECR-HQ0PERS(RULE)/8/2022-O/o Dy.CPO/HQ/ECR
I/85308/2022
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

RAILWAY BOARD

No. E(MPP)2022|1t28

RBE No. l\(izozz

Dated, o?11t2022

The General Managers,
All lndian Railways, including Production Units and
Others

Sub: Revision of Yardsticks of Electrical Department.

Ref: 1. Railway Board ltr no. E(MPP)201911112 dtd. 30/09/2019 &

1110712022.

2 RaiMay Board ltr no. E(MPP)202211124 dld. 1711012022.

The revised yardsticks for some of the activities of Electrical department were

issued vide letters under reference above.

2. ln continuation to above, the yardsticks, includinq outsourcino activities, for TRD

Suburban for Electrical department have been revised as under.

" ln case of AC OHE infrastructure : 0.42 staffiTKM ".

3. Henceforth, the requirement of Manpower for the said activities should be

calculated based on the revised yardsticks. The Manpower strength for the existing

assets should be reviewed, based on the revised yardsticks and excess posts, if any,

may be surrendered or redistributed , wherever feasible, as provided for vide Board's

letter dated 19.04 .2022 (RBE NO 5412022).

4. All the clarifications/queries/references, if any, regarding revised yardsticks are to

be made to EEM Directorate.

5. This supersedes all earlier instructions on the yardsticks for above activities,

issued in past.

6. This issues with the concurrence of Finance Directorate of the tt/inistry of

Railways.

7 . Please acknowledge receiPt

Yad av
Director (MPP)
Railway Board

File No.WR-RTM0PERS(PRCR)/18/2022-O/o CHOS/EP/PERSONNEL/RTM/WR
1650434/2022/O/o Dy.CPO/HQ/ECR
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No. E(MPP)2022|1t28 Dated, olt11t2022

Copy forwarded for information to

1. PFAs, All lndian Railways and Production Units, DG/RDSO, DG/NAIR & CTls.
2. The Dy. Comptroller & Auditor General of lndia (Railways), Room No.224, Rail

Bhawan, New Delhi.

'rr';1->1,,L) .'

For Member Finance /Railway Board

Copy to:

1, The General Secretary, NFIR, 3 Chelmsford Road, New Delhi for information
(Copy may be downloaded from E(MPP) MPP CircularsiRailnet/lnternet)

2. The General Secretary, AIRF,4 State Entry Road, New Delhi for information
(Copy may be downloaded from E(MPP) MPP Circulars/RailneVlnternet).

3. The Secretary General, FROA, R.No.256-4, Rail Bhavan, New Delhi for
information (Copy may be downloaded from E(MPP) MPP

Circulars/RailneVl nternet).
4. The Secretary General, IRPOF, R.No.268, Rail Bhavan, New Delhi for information

(Copy may be downloaded from E(MPP) MPP Circulars/RailneUlnternet).
5. All Members, Department Council & Secretary Staff side National Council 13-C,

Ferozeshah Road, New Delhi (Copy may be downloaded from E(MPP) MPP
C ircula rs/Rail neUl nternet).

6. The Secretary General, AIRPF Association, Room No.256-D, Rail Bhavan, New
Delhi (Copy may be downloaded from E(MPP) MPP Circulars/Railnet/lnternet)

7. General Secretary, All lndia SC & ST Railway Employees Association, 17118-3'
Basant Lane Railway Colony, New Delhi (Copy may be downloaded from E(MPP)
MPP Circulars/Railnet/lnternet).

For Principal Executive Di tor (lR)/Railway Board

File No.WR-RTM0PERS(PRCR)/18/2022-O/o CHOS/EP/PERSONNEL/RTM/WR
1650434/2022/O/o Dy.CPO/HQ/ECR
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GOVERNMEI,IT OF INPTA
MINISTRY OF RAILWAYS

RAILWAY BOARD

No. E(MPP)201911112. New Dethi, Dated. ze t Og t2}1g
The General Managers,
All indian Rallways, including production Units and

Others

Sub: Revision-of *fardstidcs.

7 Please.acknoMedgereceipt.

p. This supersedes ail earlier instructions . on the yardsticks of the
respeq'tive actiVities, specified ln the ahnexure enclosed.

reVised

5. This issues with th'e concunence of Finance Direc-torate of the Ministry of
Railways.

4. All the darifications/queriedreferenoes, if any; regarding
yardsticks are to be made to ri:spedive Direp-totates.

@
B'FIn

{a!rJha
Jolnt Director E(Mpp)

Rallway BOard

or\irr^vidd{!,{\D,rlrt,,olru+{r,..ri.,!.n c

An action plan was formulated by Board fgr Manpower
Management, yvherein, it waq decided that yardsticks af O&M activlties ot
!?tious departments be revised taking into aecount technology Upgradation,
outsourcing eryerience and Benchmarking standards set by.616s1s.i nairways.

2. Accordinqly, the yardsticks of certain aclivities have been revised and
enclosed as an Annexure.

3; Hencefodh, the requirement of Manpower for the said activities should
. be calculated bised on the revised yardsticks. The Manpower stirength for. the

existing assets shquld b5'reviewed, bised on the revised varOs-ticf" 
"noexces$ posb be sunendered.

File No.WR-RTM0PERS(PRCR)/18/2022-O/o CHOS/EP/PERSONNEL/RTM/WR
1650434/2022/O/o Dy.CPO/HQ/ECR
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No. E(MPP)2019/1/12'

Copy forwarded for information to:

Dated. tsP/09/20t9

For Flnan& Commlssioner/Railways

l.PFAS,AlllndianRaitwaysandProductionUnits'" 
bdrnbso;oc/NAlR,Dir/crls'itor Generai of tndia (Railways), Rqom

2. The pv. Comptroller q A!o'i9r.::I':'f'-:.i:i'' Hilziai'n"ii Bt 
"w"n, 

New Delhi' (with 40 spares)'

olfrft.ra<p.rfurUr:tt!^8 "\rt'!taud's

File No.WR-RTM0PERS(PRCR)/18/2022-O/o CHOS/EP/PERSONNEL/RTM/WR
1650434/2022/O/o Dy.CPO/HQ/ECR
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1. Yardstick for TRD aotivity of Eledrical Department for Non€uburban Area is fixed
as 0.2?Track Kllopeter, with the following activities to be additionally outsourced.

?. The revised staffYardsdcks for Eleitric Loco Malnteriance (fR$) tn loco sheds
for different tlpes of loeomotives ae dedded as under,

Annex[rre

Annexure to Board's letter n,J. E(MPP)2O1911112 r.iated. 70 10912019

of RevlsedYaEsG[-.-
drive with

tlitachl and MG7
3 staff /.loixr

locos
ocos
wAG9, 2.5 $tal

with adivities for outsourcing noted hereuhder :

Already a numtier of hdivities are mandaled tg be outsourced and are bdng outsourcild
ln vadous loco shirds. ln addition.the following adivities to be additionalty or.isourceO:

Three Phase Looomotlyes -
Comprbsgoi overfraullng; TM overhaulin!; Overhauling of Au<iliary motors

. Further, adivities to be outsourced can be ldentified by.respec{iv6 loao Fheds and
follow_ed apcordirEly with tho approval of respedive:PbEe.bn bcal need basis and local,
conditions.

3. Crew Revlew - Frelght Servlces

After revievtr of yaribus methods followed by.different Zonal nalraraf, it was dedded to
unlformly adopt on all Zonal Raflways, the following melhod for reqtflrement of , freight
crew:

the method of progresslve crau hours based on peak sli monthly revianv, l.e. 12
fortnlghts for the preceding year, should be followed for calcxJlating the baie crew
requirEment i and
the additional
extdnt rules;

Elptlt d.{Aua\rra lrl ,tinad!r...r b !|r{r.d...r arod

requirement Leave Reservq Rest Giver dtc shall.be govemed,by

@*
-or.,id?

AcUvity arks
adivities to be rced Onty m n Imum

SU and related work to be in house..
PSr to be oUtsourced. Oniy m

and staff to monitor.

q{Fhon:pffiEo&-_-
OHE other.
PSI Maintenance
PSI Operation & Manning
centratizElaivi6es Ac{ivtties eicluding iPQ manntng, ardwingAndjGi,At -

staff lncludi staff and at home.

P<,l*t 63

Gonvend6nat-Locomotfues - DC TM overhauling; overhauling of conhadors by eEMs;
Overhauling of auxiliary motor. 

.

)

sl or

esf

3.5 statr/ loooo

:LJ: o(:t

File No.WR-RTM0PERS(PRCR)/18/2022-O/o CHOS/EP/PERSONNEL/RTM/WR
1650434/2022/O/o Dy.CPO/HQ/ECR
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4. Coach Malntenance - Elec:trlcal : Maintenance & esc'rting shff for AC coaches

ai well as malntenance staff for TL coaches'
' 

Rwised yardstick for Coaching stock (Electrical) 
- 
for 'maintenance for AC

coactreq TL coaches; d;;;, ;A;g staff & train passing staff in the

coi**nd a.p"t is as under:

Activity
(a COACHESTL)

maintenance (lCF).
ngj for primaryholdicoacha.24 staff perriralntenance:

TL coaches

for secondary0.15 pefmaintenance:ary
TL11./LHB

0. holdingP9!coach

0.05 coaclr

ma ntgnance :
for primaryholding01coaett wittrtcF .rllP

PU
trittcoactrEOG AO

for0.46& LHB
RMPU
ICF & LHB AC

per coactl0.20.line attention

0

sllr^??'

&1 l?t\trti.ld6r.AL!rr:o1t\E dUd|dbls-6'd''w4'a

P"* r,*3

lnce

rancc

(!Oe

ef),t

. .-;'

File No.WR-RTM0PERS(PRCR)/18/2022-O/o CHOS/EP/PERSONNEL/RTM/WR
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Prlmary
Malntqnance

ICF/LHB
STOCK 0.85/Coach (ICF&LHB) with lnterior amenity

attention to be outsourced

Termlnal attention
under RPG4

ICF/LHB
STOCK

PF retum trains
nomlnated for
Rolling in
Examination
+ Clean Traln

n etc.

ICF/LHB
STOCK

0.12 Man /Coach

lnspection
Carri Per.lC holding 1.76 Man/lC holding

Staff tralnlng
(Requlrement of

o ART & Accldent
rellef ,

. Mill Wright,
o Welfare

measuie,
. Ancl staff

. Existing norms for ART & Accident relief

. Balance adivities to be on need basis.

Llnen
Mariagement

Per AC coactt
holding -

0.18/AC Coach holding'* Zonal Rallways lo consider outsourcing this

5. Coach Maintenance - Mechanical

Note:

1. Lpave reserve & rest givers may be.provided as applicable ln addition to
above yardslick

2. The norm doei not cover Ministerial .staff and Divislonal Control staff.

Activltles to be outsourced:

1

2

3.
4.

5.

All coach cleaning and watering activities includini en-route
watering (Already identified for outsourcing).
Coach amenity attention including carpentry, welding, trimming,
plumbing/pipe fitting and,provision of items like window glass,
minor, bottle holder, snack table, taps and faucet etc.
Attention to fire extinguishers (Already outsourced).
Linen'washing and dislribution (Already outsourced on most of the
depots).
New amenity/securily ac{ivities like PA/PIS, CCTV & infotainment
etc. O

-Wo

'.\raP^r.ddd\pr\!r!.r 
r'Iy torr\o..t\And ro VrA.a: !r a.dd

s)h,,I?

Pa* grtS

0.3 Man/Coach

0.2 Man/Coach

Slck Line

As per training norms

File No.WR-RTM0PERS(PRCR)/18/2022-O/o CHOS/EP/PERSONNEL/RTM/WR
1650434/2022/O/o Dy.CPO/HQ/ECR

736


