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alﬂa:—Suggestion Scheme of Best Innovation on IR for the year 2022-23.

HeH:-Railway Board’s letter No. 2022/E&R/4(2)/1 Dated:07-11-2022
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A copy of above referred letter on the subject matter is being forwarded herewith for
information, guidance and needful onward action please.

DA: As above.
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GOVERNMENT OF INDIA/ ¥IRT §7HTC
MINISTRY OF RAILWAYS/ 3o 95Ter
(RAILWAY BOARD)

At vt

?7/5’/%;5& R/4(2)/1 New Delhi, dt.07.11.2022

al Railways & Production Units,
“(cons.), CORE, RDSO, DG/NAIR

Ho !O Sub: Suggestion Scheme of Best Innovation on IR for the year 2022-23;3:
Ref: (i) Board (CRB)’s DO No. 2002/E&R/700/Innovation dt.08.10.2002:
ma- (ii) Board’s letter No. 2015/E&R/4(2)/1 dt.10.08.2015.

. ’)Zﬂ\/'/\'/ s s . . ) . . . i

W/ A “Suggestion Scheme” for Best lnnovations on Indian Railways was launched by Board
vide letter Ref. (i) (copy enclosed as Annexure-1). Under this scheme, the fallowing awards with
upper limit as indicated below at Railway Board level have been approved:

. Best Innovation of IR - Rs. 3 lakhs.
it. Second Best Innovation ol IR - Rs. 2 lakhs.
il Third Best Innovation of IR — Rs. 1 lakhs.

It is requested to kindly send the details of such innovations (maximum three per
Railway/PU) in the prescribed format (copy enclosed as Annexure-I1) for the above award for
the year 2022-23, by 30"™ April 2023 positively. Additionally a short video clip of each
innovation (Max. duration 5-8 mins.) showcasing the innovation and the benefits derived
etc. should be prepared and CDs/memory sticks for the same may be sent to the Board’s

office.

The soft copy of the list of innovations in MS Word format (not in_pdf) must be
maiied to derme@rb.railnet.gov.in & erdirectorate@rb.railnet.gov.in for consideration
under the scheme.

It may be noted that the innovations recommended by the General Managers will only
be considered for this scheme. For Innovations which are technical in nature, correspondences
with RDSO, if any, with regard to its usefulness and technical suitability should be attached. In
this regard instruction contained in Board’s letier at Ref (i1) (copy enclosed as Annex-111) may
also be kept in view.

Executive Director, Efficiency & Research,
Railway Board.

En: As above
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LEM.S. RANA

- D.O. No.2002/E&R/700/nnovations 8" Oclober, 2002

My dear (All GMs (OL and Plsh-

Sub : “Suggestion Scheme of Best Innovations” to improve

Quality, Productivity and Efficiency of Indian Railways.
- 1 am very happy (o read in yoyerSMa ot of good work in the
form of Innovations/Systems Improvements is being.dene on your Railway. |
feel that a ot morerlnr;ﬁmﬂl;ei;ggij@f epi&e if we have a systematic
“Suggestion Scheme of Best Innovations™ in' place like the Japanese
Companies (Companies like Matsushita, Hitachi and Sony receive over 2 to 3
million suggestions annually). ‘ . =

[ look forward to seeing Booklets of m‘novaﬁons; done on your Railway

(with photographs) shortly.

With best-wishes,
Yours sineerely,

E Y

E e,
L ¥ :
=,

(LLM.S. RANA)

L

GP:'IS - Oi. and PUs.

Copyto:  ME, ML, MM, MS, MT, FC.

Copyto:  DG(RHS), DG(RPF), Secretary.
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Sliqgestion Scheme of “Hest [anovations” for Indian Raijwa:
t

A Sugiestion Scherne of ‘Best Innovations” will come e forge

Indian Railways fiom 110 2002 1his scheme will have the following fealures

1. Objoctives
lon Scheme is to identify and

1.1 The main Objeclive of the ' Suggest
employees who are working

Award (he large number of creative
tirelessly to improve the Indian Railways.

1.2 This scheme is expecled to improve morale and motivation of the

work-force.

[.3 By adoption of low-cost Innovatidns which will emerge from this
Suggestion Scheme a lot of improvement will result in Productivity,

- ¥ Quality & Efficiency of Indian Railways.

Subjects for the Sugqgestion scheme (fist is not exhaustive)

Savings in Energy.
Savings in Materials

Savings in Manpower.

Savings in any olher Resources.
Innovative ways to increase Earnings.

Improvement in Environment.
Improvement in Machines and Processes.

8. Improvement in Jigs & Tools.

2. _Improvements in Office Work. -

10 Tmprovemenit irf Quality of maintenance afc.
I'l. Improvement in Customer Service.

12. Computerisation.

(3. Reduction in Allowed Times

14. Increase in Output with constant inputs

A Mothisd6lany of the Schama
T, Each entry for the Suggestion Scheme should be accompanied with the
following details :
(@) Phatographs of the Innovation _ ,
(b) What improvement has been'e}‘fe'éféé-"and-}{ow.
(c) Financial savings effecled/earnings:increased.
(d) Names and Designations of Supervisors/Workers who were

responsible for the tnnovation. -

Only Innovations which have been practically impleménted and have
proved their usefulness will be eligible for the Scheme. Mere ideas

without any praclical implementation will not be eligible.

SO LA LK G hdie
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£

3.

sCdeng wall Gnocste gl three fesyeny -

21 Divisional lsveiiWorkshop level

The "Best tnnovation of the month” of {he i}i‘-xfsronmio.'kslrnp will be
decided at Uivisional level by a Commiltee appoiniec) by the
DRM/CWA. :

2. Enlries for this Scheme wili be accepted only in (he
Division/Workshop in which the Innovation has been effetted,

A suitable award (decided by DRM/CWM) will be given (o the
person(s) who effected this Innovation. '

4. After deciding the Best innovation(s) the Division/Worksho P should

circulate the delails of the Innovatien(s) to ali other

Divisions/Workshops of the Railway.
These Innovation(s) should also be exhibited in the Website of the

Division/Workshop. ‘ \
Every Division/Workshop should send their Best Innovations of the

Quarter to the Zonal HQ for consideration in the “Best Innovation of

the Zonal Railway".
7. This: sceme should commence at Divisional/Warkshep level from

1.10.2002.

1

O

3.2 Zonal HQs/Production Units leve!

1. The Best Innovation of the Zone/Production Unit will be judged
M.

Quarterly by a Committee appointed by the G
2. For Units working directly under Zonal HQ (other than Workshops)
entry should be made directly in the “Best Inpovation of the Zone™

While considering the enlries for this award the Commiltee should
take the views of all Divisions/Waorkshaps on the effectiveness of thes
Innovation. ‘ - _ ,_ Vo
The Quantum of the Award for Best Innovation of the Zone/PU will
be decided by the GM, - _

Every Quarter Zonal 'HQ and Production Units should compile a

Booklet of the Best Innovations received from Divisions, with details
and photographs and circulate the same to all Rallways/Production

Units for similar implementation.
The scheme of Best Innovation of the Zone/Production Unit should

. commence from tt_fe Quarter October-December 2002.
Zonal HQ/PUs may send entries for the “Best Innovations of Indian

Railways” by 15" January, every year.

3.3 Railway Board level

1. The "Best Innovatlions of Indian Railways” will be judged annually al
Railway Board level by a Committee appointed by Board.

2. The Best three innovations of Indian Raitways will be awarded:

3. While judging the Best Innovations the Committee will keep in view
the effectiveness of the Innovation in olher Railways/PUs also
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O N hs wNR

10.

11.
12.
13.
14.
15.
16.
17.

18.

"Name of Unit in which innovation has been effected

ANNEXURE-[I

ENTRY FORM FOR AWARD OF “BEST INNOVATION” OF IR FOR THE YEAR 2022-23.

Name of innovation__

Name of Railway

Date of Commissioning of innovation
Month of Award for Best Innovation for Division/Workshop
Date & Letter number of circulation of innovation to other Division/Workshop

(see ** 3 below)
Quarter of Award for Best innovation for Zone/PU

Date & Letter number of circulation of innovation to other Zones/PUs

(see ** 3 below)
Name/Designation of group leader who effected innovation
Name/Designation of group members who effected innovation i.
il iii. iv. (all others)
Cost of innovation

Brief Description

Saving effected per month/earning increased Rs.
How has saving/earning (at 13) been calculated
What improvement has been effected and how

Enclosed photographs of the innovation
Certify that the innovation is a First in Indian Railway and Not Copied from another Unit of Indian
Railway

Effectiveness of innovation
18.1 Has it been duplicated anywhere in same Railway

18.2 Has it been duplicated anywhere in different Railway

NOTE:

1. The innovation should satisfy all the requirements listed in Suggestion Scheme for Indian
Railways contained in CRB’s DO letter No. 2002/E&R/700/Innovations dt.08.10.2002.

2. Only innovations which are original, which have been practically implemented and have proved
their usefulness will be eligible for the Scheme. Mere ideas without any practical

implementation will not be eligible.

**3. To evaluate the effectiveness of the innovation the scheme has an important clause of

dissemination/spread of the innovation to other similar units. For this purpose the Best
innovations of Divisions/Workshops should be widely circulated to Other Divisions/Workshops;
and Best innovations of Zones/PUs should be widely circulated to Other Zones/Pus (the letter
should be advised to E&R Directorate).

4. The innovations along with the photographs should be widely circulated to other Units as per 3

above. Opinions of other Units regarding effectiveness of innovation will be taken by the
Committee in deciding the Best three Innovations of Indian Railways for the year.
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ANNEXURE - 11

N 215/ 14250 Sivw Deihi, df__ﬂ_jjgjw{{-m_‘i??g

The General Mana gers,
All Zonal Railways &
Production Un;j ts,

Sub: Suggestion Scheme of Best Innovations on IR for the year 2014-15,

Attention is invited to CRB’s D.O. letter No.2002/E&R/Innovations dated

8.10.2002 (copy enclosed) wherein the methodology for implementing the Suggestion
Scheme at 3 levels viz, Divisional/ workshop level, Zonal HQr/Prod. Unit level and

humber of entries being received for award at Railway Board’s level is low and also most
of innovations recommended by Railways/PUs are not of desired quality /standard.

In order to improve the morale and motivation of the large number of creative
employees, working in different parts of Indian Railways and, in turn, improve the
productivity, Quality and Efficiency, the General Managers of Zonal Railways &
Production Units are advised to ensure the following:

* This “Suggestion Scheme” must be Operated-‘at the Divisional/ Workshop level
and at the Zonal HQs/Production Units level, as was initially planned and
circulated vide Board’s D.O. letter No.2002/ E&R/Innovations dated 8.10.2002.
All GMs may ensure that the scheme becomes functional at these levels also.

* To improve the quality of participating entries at all levels, only the innovations
that are awarded under the “Scheme” at divisional/ workshop level should be
forwarded and considered for participation/award at the zonal level, Similarly,
only the innovations that are awarded under the “Suggestion Scheme” at
Zonal/PU level should be forwarded for participation and award at the Board’s

level.
Encl: As above. k\ﬂ . . \%#
' (Nikhil Pandel)
Q“W Executive Director, Efficiency & Research,
7 ' y Railway Board.
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