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No.ECR-HQ0PERS (RULE)/ 27/2022 C
 

1. CAO (Con.)/mÙkj ,oa nf{k.k@iVukA  
2. lHkh PHOD/CHOD@iwejs@gkthiqjA
3. DRM@iwejs@nkukiqj] MhMh;w] /kuckn] lksuiqj ,oa leLrhiqjA
4. eq[; dkfeZd vf/kdkjh@iz'kklu@iwejs@gkthiqjA
5. eq[;ky; ds lHkh dkfeZd vf/kdkjhA
6. CWM@ihMh@MhMh;w] ;kaf=d 
7. Sr.DPO@iwejs@nkukiqj] MhMh;w] /kuckn] lksuiqj ,oa leLrhiqjA
8. mi egkizca/kd@fof/k@iVukA 
9. izkpk;Z@{ks=h; jsy izf'k{k.k laLFkku@eqtQ~Qiqj ,oa HkwyhA
10.lHkh eqdk;kZ/kh@dk;kZ/kh@iwejs@gkthiqjA
 
  

fo"k;%-Suggestion Scheme of Best Innovation on IR for the year 2022
 
lanHkZ%-Railway Board’s letter No.

            
 

 

fo"k;kafdr ls lacaf/kr lanfHkZr Ik= dh Nk;kizfr lwpuk] ekxZn'kZu ,oa vxzsÙkj vko';d dkjZokbZ 
dh tk jgh gSA 

 

A copy of above referred letter on the subject matter is being forwarded herewith for 
information, guidance and needful onward action please.
 
 
 

DA: As above. 
 
  

 fuEufyf[kr dks lwpukFkZ] ekxZn'kZu ,oa vko';d dkjZokbZ gsrq iszf"kr%&
 

1. egklfpo@bZlhvkjds;w@iwejs@gkthiqjA
2. egklfpo@,l-lh-,oa ,l-Vh-,'kksfl,'ku@iwejs@gkthiqjA
3. ldkf/k¼,e-ih-ih-½@iwejs@gkthiqj&d`i;k bls osclkbV ij viyksM djsaA
4. egklfpo@vks-ch-lh-,'kksfl,'ku@iwejs@gkthiqjA

 

  ---------------------
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27/2022 Com.No.190216) 
mÙkj ,oa nf{k.k@iVukA   

@iwejs@gkthiqjA 
@iwejs@nkukiqj] MhMh;w] /kuckn] lksuiqj ,oa leLrhiqjA 

eq[; dkfeZd vf/kdkjh@iz'kklu@iwejs@gkthiqjA 
eq[;ky; ds lHkh dkfeZd vf/kdkjhA 

@ihMh@MhMh;w] ;kaf=d dkj[kkuk@leLrhiqj ,oa gjukSrA 
@iwejs@nkukiqj] MhMh;w] /kuckn] lksuiqj ,oa leLrhiqjA 

 
izkpk;Z@{ks=h; jsy izf'k{k.k laLFkku@eqtQ~Qiqj ,oa HkwyhA 
lHkh eqdk;kZ/kh@dk;kZ/kh@iwejs@gkthiqjA 

Suggestion Scheme of Best Innovation on IR for the year 2022

Railway Board’s letter No. 2022/E&R/4(2)/1 Dated:07-11

                    ****** 

fo"k;kafdr ls lacaf/kr lanfHkZr Ik= dh Nk;kizfr lwpuk] ekxZn'kZu ,oa vxzsÙkj vko';d dkjZokbZ 

A copy of above referred letter on the subject matter is being forwarded herewith for 
information, guidance and needful onward action please. 

¼मनोज कुमार चौधरी
  सकािध

     d`rs egkizca/kd ¼dk0½@gkthiq
 

fuEufyf[kr dks lwpukFkZ] ekxZn'kZu ,oa vko';d dkjZokbZ gsrq iszf"kr%& 

egklfpo@bZlhvkjds;w@iwejs@gkthiqjA 
,'kksfl,'ku@iwejs@gkthiqjA 

½@iwejs@gkthiqj&d`i;k bls osclkbV ij viyksM djsaA 
,'kksfl,'ku@iwejs@gkthiqjA 

PCPO’s Sl No.176

                                                                                                                        कायाŊलय  

                                                                 महाŮबंधक(का) 

                                                                                                                        हाजीपुर 

Suggestion Scheme of Best Innovation on IR for the year 2022-23.  

11-2022 

fo"k;kafdr ls lacaf/kr lanfHkZr Ik= dh Nk;kizfr lwpuk] ekxZn'kZu ,oa vxzsÙkj vko';d dkjZokbZ gsrq izsf"kr 

A copy of above referred letter on the subject matter is being forwarded herewith for 

मनोज कुमार चौधरी½ 
सकािध/ईएसएम 

d`rs egkizca/kd ¼dk0½@gkthiqj 

PCPO’s Sl No.176/2022 

File No.ECR-HQ0PERS(RULE)/27/2022-O/o Dy.CPO/HQ/ECR
I/83643/2022
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ffiGOVIIRN|VIENT OF INDIA/ $TTG TCfiI(
N,ll\*lSTItl' 0F ltAIl,W,AyS/ til dTrtrq

(ttAIL\ry'AY IIOARD)I ?l'i 
i',.rj,.lt: i i :.r i:,;,.*,,,,

anagers,
I ltailrvays & production Unils.

Nerv l)clhi, dt.07. lt.z0Zz

'l'he

All
(cons.), COR[:, RDSO, DC/NAIR .:

Sub: Suggestion Scherne of Best Innovation on IR rbr.the yeat z02z-23.:llef: (i) Iloard (cRB)'s Do No. 2002r8&R/700/rnnovafion dt.0g.r0.z;0;(ii) tloard's lerter No. 20r5lE &R/4(z)r I crf. | 0.08.201s.

rto fo
qFft
urtl^e-/ A "Suggcstiort Schenre" 1or [:]cs^t Innor,,arions on IncJian Railqa),s *,.ns lau.clrecl try l],arrlvide lctlcr fte{. (i) (copy enclosecl als Annexure_l). L/rrcler.this schelre, rJre firllowing ar.vards wirlrtlpper linrit as irrdicatcd belorv at Railway Briald level have bcen app*^,,ed:

i. llest lnnovarion oJ'lR _ I{s.3 lal<hs.
ii. Scct'rnd Bcst Innovzrtiorr ol'lR _ R.s. 2 lakhs.
iii. l'hird Besr lnrrovation ol lR _ R.s. I lakhs.

etc' should be p[epared and cDs/memory sticks frlr the .same may be sent to the Board,solfice.

The sofi copy of the rist of innovations i' MS word fbr-mat (not in pdfl must bemailed to &
Lrnder the .sc 

o. fbr consideration

itrr:: tr-{'rru rlrstluctlon conlalned ln ljoard's letler at Rel'(ii) (copy enclosed as Annex-l ) nrayalso be kcpt in view.

.11 '
(Ajit Ku ingh)Executive l)irector-, Efficiency & rch,

Iin: As ab0r,e

Railway Board.
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l1

(*I

"Suggeqfion Scheme

ME, [\ilL., MM, MS, MTi FC.

DG(HHS), DG(RPF), Secretary.

Brh Octolre r,2aA2

Yourl sineerely,
.lr

'l|

(t.t.M.s. R4lgA)

, 
I $1

"**.{o

Copy to :

Copy to :

I

! r-**- 
*oa,, '" 

q. '
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t.

f ,ijLli.11i''lrrjliri r'ir.:rlr;rrr' r:r' (^r*st frtnovatioirs', willIritJic' Irtnil'"r,r:r'r'r: fri.'rr) f l{J ;.1{)tJ.) liril; s*ltcllrr* wrf f hi*ve iltc

1. {)_trjccti,"'r-'c

tr '2 This scherne [s expecter] lo improve qr*rqfe ancf rn*fivation of thework_force.

. s':Sr-rafity & Efileiency cf jndian

cf.lf il1: rr rl(, for"r_t:
f olluvi'irri; fe a{r'lrui

who were

2.

1.

's"

Prc ses"

tbnance etc.

I?: Cornputbrisation
fl. Reduction in Allowed Tirnes

" 
14. Increase in Output wi{h constant inpufs

(fist is not exhausfive]

(a/ Fh-qtqgrq s of the lnnovafjon

(c/ Financial savings effected/earnings increased.
[dJ Names and Designations CIf supervisors crkers

responsible for the fnnovation.
4,
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2. Enlries fur tjris Scheme vtili e acbc"pted only in the

€y.
5. These lnnsvafion(s) should also be exhibited in the website of theDivision orkshop.

r",.t I,..t1.,1 | !1r", llj ;,'f i,i.;

,;l l f .tr.,,l_t;ir il"; i: i,,,tii,/,;:1ii,I i:lj:i"X;..lg,ir:gl

i Iiic "nk:ct iiltr;v;Jlir:rr r:f flre nror:ilr,

Best Innovations of the
the "Best Innsvalion of

0. Every Divlsion/l/Vorkshop shoutd send their
Quqrter to fhe Zonat He for consideraiion in

1.10.2002,

el

1.

L-

\l-

lnnovation.
4" The Quanturn of the Award for iiesf Innovation of the zonetpi.,l wli

Booklet of the Best lnnovations
and photographs and circ0late the sarne ta a}r Rafiways/Froductiorr

commence from thb euarter Oct

wh* e 
_judg 

i*g rh e Be.:r rnn ov" tin n u"tff '53n,fi: -tffii?J3;1n ui" *{he effectivenoqri ol lire lnnov;rlion in oilrer Raifways/pus +lso

1

t
3
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ANNEXURE-II

t. Name of Innovation

2.

3.

4.

5.

6.

7.

8.

Name of Railway
'Name of Unit in which innovation has been effected
Date of Commissioning of innovation
Month of Award for Best Innovation for Division/worksh
Date & Letter number of circulation of innovation to other Division/Workshop

(see ** 3 below)
Quarter of Award for Best innovation for Zone/pl)
Date & Letter number of circulation of innovation to other Zones/pus

(see ** 3 below)
9. Name/Designation of group leader who effected innovation
10. Name/Designation of group members who effected innovation i.

ltl iv. (all others)
1l-. Cost of innovation
12. Brief Description

13. Saving effected per month/earning increased Rs.

14. How has saving/earning (at 13) been calculated
15. What improvement has been effected and how
l-6. Enclosed photographs of the innovation
L7' Certify that the innovation is a First in Indian Railway and Not Copied from another Unit of lndian

Railway

18. Effectiveness of innovation
L8.1Has it been duplicated anywhere in same Railway
18.2 Has it been duplicated anywhere in different Railway

NOTE:

1" The innovation should satisfy all the requirements listed in suggestion scheme for Indian
Railways contained in CRB's Do letter No.2ao2/E&R/700/lnnovations dt.0g. j.0.2002.

2. Only innovations which are original, and have proved
their usefulness will be eligible for the scheme. Mere ideas without any practical
implementation will not be eligible.

**3' To evaluate the effectiveness of the innovation the scheme has an important clause of
dissemination/spread of the innovation to other similar units. For this purpose the Best
innovations of Divisions/Workshops should be widely circulated to other Divisions/workshops;
and Best innovations of Zones/PUs should be widely circulated to other Zones/pus (the letter
should be advised to E&R Directorate).

4' The innovations along with the photographs should be widely circulated to other Units as per 3
above' opinions of other Units regarding effectiveness of innovation will be taken by the
Committee in deciding the Best three Innovations of Indian Railways for the year.
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j:l-q

: rt 1L ir3""if ,,,;;, rij jr:* il
', i'.i|,.:r,, r;r i, .ii,.,...,,

ill,:1,.,.,. 1i,,,,,1

'E ufif- ttt

;f'w I )i:i i r r, cjt. _l-U,i_it|jjill
lij:,r.l.i;;]i t'l'i,/"!{J; ' I

'JJrc (iu:rur.rr l M arrrrger^s,
AIJ Zcrr.ri trlailways &
PrtreJuc{iur1 Unifs;

$ub: suggestion sthenre *f l3e*t h"r*rovaiioris slr llt ferr. thc year. ?0r"4-1s,

or participafion and award at il_re Boarcl,s

Errcl; As above"

{-

,f ^,t t

i:li'

Railway Board.

. i,
,t " -".
\_.'
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