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! MESSAGE !

Vigilance Awareness Week is celebrated every year to
emphasize the importance of morality and integrity in public life.
am glad to know that Ministry of Railways is observing Vigilance
Awareness Week from 31 Octobe to 06th November, 2022. For this
year's Vigilance Awareness Week, the Central Vigilance
Commission has chosen the theme "Corruption free India for a
Developed Nation".

Ministry of Railways has been making valuable
contributions in spreading awareness against corruption and also
taking measures for its prevention and eradication. Corruption
crumbles the vitals of the economy creating hurdles for
development of nation. Indian Railways contributes substantially in
the economy of the country and thus assumes greater responsibility
in development. So, it becomes the pious duty of each railwayman
not only to uphold the professional integrity and honesty to perform
duties but also to assist in eradication and prevention of corruption
inand around.

Ministry of Railways endeavor to promote integrity,
transparency and accountability in public life to eradicate
corruption in achieving the aim for a New India as a developed
nation. It can be done only with the active support and participation
of each of the railway employees and other stakeholders as public
participation plays a very vital role in fighting corruption.

During this occasion, let's unite and take solemn pledge to
eradicate corruption and to build a New India together.

I wish all success in this endeavor for making our system
free from corruption and malpractices.

e
(Vinay Kumar Tripathi)
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I am glad to know that Vigilance Organization of
East Central Railway is bringing out 24" issue of “Satarkta
Sandesh” on the occasion of Vigilance Awareness Week,
starting from 31" October to 6" November, 2022.

This year Theme is “Corruption free India for a
developed Nation.” Bringing out the “Satarkta Sandesh”
is a small step in this direction. We all know that there is no
place for malpractice and fraudulent activities in any
Organisation. It has to be realized that corrupt practices not
only damage our economy but also cause loss of revenue to
Railway system. Therefore, all Railway personnel are
required to maintain high level of integrity and honesty.

I compliment the Vigilance Organisation of E.C.
Railway for bringing out this issue of “Satarkta Sandesh”.
The case studies, articles, guidelines and system-
improvements brought out in this booklet will be useful for
guiding Raiway personnel and will also strengthen work

culture and productivity.
A

(Anupam Sharma)
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! MESSAGE !

The Central Vigilance Commission observes the Vigilance
Awareness Week each year to emphasise the significance of probity
and integrity in public life. The theme chosen this year by the
Commission "Corruption Free India for a Developed Nation" is
very relevant as corruption adversely affects the growth &
development of the nation. Accordingly, like every year, Indian
Railways will also carry out activities with the motive to weed out
corruption and ensure integrity in public life.

Vigilance Organisation of Ministry of Railways endeavours to
promote integrity, transparency and accountability in public life
with the ultimate objective to bring about improvements in
governance, which will facilitate ease of living and ease of doing
business.

The observance of such events helps in developing awareness
about the consequences of corruption and educating the public to
create a corruption-free society.

We will make every effort to promote integrity and to eradicate
corruption with the active support and participation of all
stakeholders. I do believe that public participation plays a pivotal
role in combating corruption and in nation building. Outreach
activities for dissemination of anti-corruption measures and
stressing the necessity of vigilant India would lead to developed
India.

Publication of special edition of vigilance bulletin on this
occasion would really help in spreading awareness amongst all
Railwaymen and go a long way in making corruption-free India.

(Chandra Vir Raman)
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Vigilance organisation of East Central Railway
is bringing out its 24" issue of “Satarkta Sandesh” on
the occasion of Vigilance Awareness Week, starting from
31% October to 6" November, 2022.

Promoting corruption free and transparent good
governance is the need of the hour. The very purpose of
preventive vigilance is to prevent areas of revenue
leakages and to maximize the output of an organization
within the given resources. Preventive vigilance also
helps in identification of cumbersome, difficult to
implement procedures and suggest ways to simplify or
eliminate them to bring out transparency in our working.
Your valuable suggestions in this regard are most
welcome.

It is hoped that the Railwaymen would find the
“Satarkta Sandesh” useful and interesting. I look
forward for valuable and constructive suggestions from
the readers to make our esteemed organization, Indian
Railways, more transparent and corruption free.

<

(Sujit Kumar Mishra)
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A CLARION CALL TO FIGHT CORRUPTION

#9 Sujit Kumar Mishra
Sr. Dy. General Manager/ECR

“No legacy is as rich as honesty.”
- William Shakespeare

On 15" August, 2022, Honourable Prime Minister, Shri
Narendra Modi made a passionate call from the ramparts of Red
Fort to fight the filth of corruption prevalent in India. To quote
from his speech,

“Brother and sisters, the corrupt are eating away the
country like termites...... The lives of ordinary citizens have
been ruined by corruption.o

Indeed, corruption eats the vitals of a nation similarly as
the termites eats the vitals of a tree. Let us try to visualize the
struggle of the proverbial last man in the row to get his petty
jobs done in a corruption prone society. The struggle starts from
his birth itself as he does not get the medical care due to him. He
has to grease the palm of one and all to literally procure et all -
be a birth certificate or a death certificate. He needs to bribe
someone in some office to get his some work done. The only
fact that remains constant is that he has to bribe always. The
struggle is perennial and endemic.

The root cause of this struggle and pain of ordinary
citizen is greed of some officer, clerk or policeman to earn that
extra money which they do not deserve legally. The irony is
that corruption does not leave anybody untouched. A policeman
will have to pay a bribe to the registrar if he goes to his hometown
to get a marriage certificate from registrar office. Similarly, the
registrar will have to pay a bribe if he wants a police verification
done for his passport from his home town police station. Thus,
the vicious circle of corruption does not leave anybody and
tortures one and all.

It is this vicious circle that our Honourable Prime Minister
wants us to fight against and destroy. This endemic, perennial
and all pervading corruption can end only when we first take
the pledge to follow the path of honesty strictly. This means we

% (3) 3 s
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should never use our public position for any private gain. We
will have to teach our children the benefits of simple living and
high thinking. It is better to live within one’s honest means and
have a good night sleep than to earn through dishonest means
and lose once morale, sleep and health. The basic difference
between the right source of earning and the wrong source of
earning has to be explained to one and all. The age old maxim
“Honesty is the best policym has to be ingrained in the psychie
of each and every individual.

The other part of Honourable Prime Minister,
Sri Narendra Modi’s speech is equally important. To quote once
again from his speech,

“My dear countrymen, it is a matter of great concern
that although abhorrence of corruption in the country is visible
and expressed, sometimes the generosity towards the corrupt is
shown which is not acceptable in any country.

And many people have gone so shameless that despite being
convicted in court, having been proved corrupt, having been
sentenced for imprisonment, while still serving in jail, they continue
to glorify, take pride and continue to elevate their status. Unless
there is hatred towards filth in the society, the consciousness for
cleanliness does not arise, unless we develop hatred towards the
corrupt and corruption, until we relegate these people to social
shaming, such mentality will not change. And that’s why we need
to be very aware of corruption and corrupt peoplen.

A corrupt person needs to be named and shamed. He
should be boycotted by the society and looked down upon as a
common thief is done. A corrupt person is no better than a thief
because he is illegally stealing others hard earned money by
demanding a bribe in lieu of a work. A corrupt politician or a
bureaucrat who demands a cut or commission to award a contract
or sign a bill is no better than a robber as he uses his power or
position to rob the citizens or nation of its wealth. The day we the
people of India as a nation on a whole, start assigning the status
of a robber or thief to corrupt, corruption will simply vanish.

The government is doing its bit to fight corruption by
introducing such schemes like direct benefit transfer to the bank
account of beneficiaries and getting the corrupt punished but
India will become a truly developed country when we citizen
take a pledge to do our duty honestly and efficiently.

*
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TAMING CORRUPTION-THE CHANAKYA’S WAY
#1 C.N.Singh, CAO/GLP/ECR/Patna

In the legendary Movie Godfather, Don Corleone dominated
the US crime city as Powerful Politicians, Judges, and Policemen
were supposedly in his pockets. Does it Sound familiar... In the
year 1903 many US politicians fled the country to avoid facing
corruption charges and subsequent punishment and incarceration.
Then US President Roosevelt thundered “there can be no crime
more serious than bribery. Other offenses violate one law while
corruption strikes at the foundation of all law, he is worse than the
thief for the thief robs an individual while the corrupt official plunderers
an entire city or state... he is as wicked as the murderer for the
murderer only takes one life against the law while the corrupt officials
and the man who corrupts the official alike aim at the assassination
of the Commonwealth itself. “

Endemic corruption in developing countries often seems
intractable. Never- ending. All pervasive, depressing, and fulcrum
around which all business transactions happen. India is no exception.
Yet most countries that currently have relatively high public integrity
were, at an earlier point in their history, afflicted with similar corruption.
Freedom from corruption is a prerequisite to achieving true
development. A pragmatic doable way may be to follow the path
treaded by bigger countries like the USA. The Conditions in the US
in the late 18" century and early 19" century were quite similar to
the present Indian stage.

William Baxter, a British Member of Parliament who
traveled widely in the United States, wrote in 1855 “offices and
favors were there openly bought and sold; that aldermen and
councilmen accepted these situations for the avowed purpose of
getting quickly rich; and that jobs every week were there perpetrated
with impunity”.
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It is possible for a democratic country to make a transition
from a systemically corrupt political system to a system in which
public corruption, though still present, is aberrational. Subject
corruption sprouts its tentacles in different walks of life. Corruption
(integrity) can be a self-reinforcing social equilibrium: When
corruption is widespread in a society, people have stronger incentives
to engage in corruption; any single individual may feel that it’s pointless
to act honestly when everyone else is corrupt, and the possibility of
taming corruption is either through bombastic actions of the filmi
hero or only with discussions in sanctified seminars with no concrete
plan or timelines.

‘While efforts to keep the problem at bay may be worthwhile,
fundamentally changing the culture seems hopeless.

Transparency International: Corruption Perception Index of India
India

Score 40/100

Rank 85/180

Score change 0 since 2020

2012|2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021

The status of development of a country is mostly judged by
income per capita. A country with a high gross domestic product per
capita can be described as developed. Another economic criterion
is industrialization & important social variable like high human
development index that covers literacy rates, women empowerment,
falling mortality rates, and good governance, among others.

Prime Minister Narendra Modi has already given a clarion
call to make our country a developed state ...The PanchPran of
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T | BB 2047 Th R BT U [ABRIT I 9 BT FEaThEd e
iR fbar 2 1 76  Tacae e & S7awR W ofiel fbell § SFab i
P AR IBH BT T AN < BT G R & O AHP.....
g W gg=mT 8| O AR T B 130 HRIS AT g3 amefafe iR
FfT | oet # T WA SR WEINT UM Bg o7 § anfp H
3 TSR BT S W, | T MM © fF <21 39 A< # fawh B
YRT BT fIeRad <=1 &1 ol U & & foy o ed
TOM UL | WRA B eI AT @fdd @mRae SR H) e
2,000 SfelR 8 afd a2 @1 offaa S 25,000-50,000
8, 981 A1 BT 12,556 STelR & | 3Tl 25 U § 7—20 O U Afem
SR gfg & folg RT BT T fal AR T e 2 | Afdolt s
2020 1 RUIS 3 aifesd ey UTat BT =g Hewyul AIes! ® e
5 & | X1 T & 15 oy / 1A e ISR Jord dee
#, Aorqa Sien gfg BRIE @R & oIy 9IRA @1 Bl AR BT
[T FHRAT TS | HRIaY 12 R TR IR FY B a) sawaasa
2 79 g # IS ASHIR Gol dad 4 A9 8 2 | 5T8) a6
2025 TP 5 [ Sfelk &) arfegavel @1 BRIl &=+ @I a1 2,
T I oy IRT & ARST @) MBI BT YRT HAT, aHA
TR T BT 7d Gord 3R ST AT 31fd Feaqel 2 |
R TS oy afirugl & SR # SWRd gY 9IRA @1 aiffes Sy
g T= 8—8.5 TR BT U< HAT BT | ST IR 701 & &
# SR B WU B B forg AT &1 F gfg A mawadmar
il

T AHRTHAS H1AT P AT TRAR 8| TAR T
AR & ¢ ¥ O AHRIAS GRadT & AW H 9Em 2| I8
JATRYID T Y& SARAT DT YHIIT BT & AR regaRel &1 3R
g T B |

U e T /RAE A ¢ UG AR AER:
BT ARl 8g SHRST W iR gwe fifgdmel /Setsma o
ARG Fere e Fer SR Aoy W, B 9 91 W SIS I §
& geraR e ufa eafde o, TR SR SR § 9RY iR
IR, =1 IR /719 e iR I, e i Have &t
TT AT, S faward # & ok 9% WR WR /SIS JfRerRar
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AmritKaal- Goal of developed India.

He has set an ambitious target of making India a developed
nation by 2047. During his speech at Red Fort to mark the 76th
Independence, he said “the corrupt are eating away the country like
termites. I have to fight against it, intensify the fight and have to take
it to a decisive point. So, my 130 crore countrymen, please bless me
and support me! Today I have come to seek your support and
cooperation so that I can fight this battle. I hope the country becomes
victorious in this war.”

Developed nation status for India requires concrete steps.
The GDP per capita (in US Dollars), India is around 2000 Dollars
wherein the average Developed country has 25000 — 50000 dollars
wherein china has 12,556 Dollars. India has a long way to go when
in the next 25 years GDP per capita has to increase by 7 to 20 times.
Mckinsey in their report 2020 has identified key parameters to achieve
the desired goal. It looks at India’s critical challenge to achieve strong
GDP growth in order to create sufficient gainful jobs. By 2030, 90
million workers will require gainful jobs. 12 million gainful nonfarm
jobs per annum are required whereas the present actual employee
generation is only 4 million. To achieve the target of a $5 trillion
economy by 2025, and meet the aspirations of the citizens of India,
creating new and upgrading existing infrastructure will be the key to
raising India’s competitiveness for which annual GDP growth required
is 8-8.5%.The manufacturing & Construction sector’s need to grow
geometrically to fill the gap.

The common enemy to all positive actions is Corruption.
Root and bane of all problems Corruptiones act as an impediment in
pathways of positive change as it pressurizes the system from smooth
working to deflecting southwards.

In their Research Paper, “TAMING SYSTEMIC
CORRUPTION: THE AMERICAN EXPERIENCE AND ITS
IMPLICATIONS FOR CONTEMPORARY DEBATES” Prof
MARIANO-FLORENTINO CUELLAR & MATTHEW C.
STEPHENSON empbhasize that Corruption is associated with lower
per capita income, higher levels of poverty and inequality, worse
health outcomes, less innovation and entrepreneurship, greater risk
of macroeconomic crises, lower levels of public trust, and higher

..... OO APON 502 50 802 abe b2 02 0x S0 S0 s¥ sbe Ve 02 e 51
B shostostotanta s siastostosll (@ § ) e ota sho stasto st stotstats o stastostostas



AR A 9 Hdg B 1 U B I & oY YRTER P Sed sHaT
AMARIH wY F Yot WRRT gt B
SHRPT # 59 I A IR G a1/ WG SHR PR 3ME T
(1) TP 93 ABdie <2 & e aaRed yemR J faueser
YR # HHAT HHa 2 |
@) T IR B HR A gfg, 95 IRacH IR JIR BT AR
HRAT AT BT STl B
(3) T 7GR TP 9 SAeheis H B E B dfedh BIR-BIC
FARIR R AR o AR 3 3R R 8 |
@) YCTIR BT FAG B & oy FaRerd GURI & oelral 5
AR IRATAITSE T BT Udhew! BT FITH Yo Feeayor fFamr
A € 9ife 99 M W Sar & favar gifie axa @
fore favawig ddd Ao S =Ry |
T Feas (e aere # g, gars A A
(@ T 9fg), I @t o Havet 8 Ul A 45 TR I, g
SHARTERIRIT A 8 TR ¥ 43 AR 9@ @1 gfg @ AT ARG Fel
I R Tl YT & | DS AITRT-NT SUARRAT T8l & gRiet &1 <
A 2 AT 31l BT T IR HRAT AT B
YR BT FAT B B {7 WRT @) ST AT DY AT
i & Ted AR /IS | dEE Iedl, R AT Pl areR
FTer ST BIC GURT & AEFH A AN 91 81T el AT,
SR 3R TS Al Aadhl BT SRATST f@TAT Sl Aha B |
YT / JTITET BR ARY I Blel 9 & I | TRUEg i I foer
ST Fhar B Wad H$ar iR Ioe gat o uReE! fa
iy /BRET 39 feem § Afhy 8 Wedl ®1 o ANRel @
fe—ufafes & smaegeansii @ foru fSesiiart 3R BHe WRaR
P IuReIfT RITIERT BT TAT B H T TdT IRAT TF B bl

2| SfTa: IR B9 & YRR W S Bl & | gedl ardeiiee
Har @ foIg U o AT 3R & | WReF qad < o @
ST A&l € | BIC HSH 9 9519 o Ahd & | Uh AR o &
I W T & oIy YR & ST BT ARAT R GH HIAT 8T
BRI |
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levels of political instability and violence. Eradication of corruption
becomes a necessary precondition the for development of the country.

Four important lessons which emerged from this study of
the US are:

1. Ttis possible for a Large democratic country to transition
from systematic corruption to aberrational corruption

2. With the increase in the size of the Federal Govt, major
changes & Reforms implementation becomes easy

3. Big bang reforms do not work in a large democracy rather
small continuous reforms do lead to a corruption-free system

4. Other than systematic improvements to eliminate corruption,

punishments, and efforts to catch the bad apples play a

significant role as credible signals must be sent to gain the

confidence of the public at large.

India gallops on right track with giant steps taken in Highway
network (Double in last decade), Air passenger traffic (three-fold
increase), bank accounts coverage from 8% to 45 %, Internet users
increase from 8% to 43 %. Many unbelievable achievements have
already been done but many more miles remains to be conquered.

India’s concrete plan to end corruption has to be led through
small reforms like weeding out bad wood from bureaucracy/politics
under existing rules only where lazy, apathetic & fraudulent public
servants may be shown the door. Source of black money like tax
evasion direct /Indirect may be tackled in a phased manner.
Independent media & transparent funding of political parties may be
actives in this direction. Digitization & faceless govt. presence for
common citizen’s day-to-day requirements can go a long way in
eliminating bribery. Character building is the least prioritized subject
in schools & colleges. Ultimately corruption erupts from the
corruption of minds. A solid mind & penchant for True public service
can lead to hassle-free daily transactions. Small steps may yield giant
changes. Demon of corruption has to be killed and finished to walk
on the way to a developed country.

*
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YR Yad WRA : faermasiel ara
# N1 e,
i e A g / sssed / de
TR T AT OfeR &SI 99, WHIETd, TATS 3R gRaR &
B AN & AN # §8 M1 8§ | 39 Paet B A 3907 SiR s
A B Y ARG ST & AT B aTe BT Sl & | T 99T
s & fAerT & A1 & I R A TS T § R I FA 3R
el & ST B g1 HROT a9 @1 T WF & 3
RIoTfer, i SR ATIfTe $U & IINg & WY 3R fawmr #
TEIT TS I 32 8 | ICTEAR U R 1 78 & S R HIRa 7 ol
A IHY AT IS AT DR V& & THAST IHIG AT AT 2 |
Il B 3TATT T B [ABRN SR WY TR TEER BT THRIHAS THT
T & | SMRrpier fAbraeiicl <97 59 AHAT BT AHAT AN B B |
HRd ¥ Y[R & HRT - —
AR T H YCTER &7 WR 950 3% T | §9d B8 HRT 5—
e &Y &

frfera AT A R AT BT BH TER BT QAT DRAT TS
AhAT B | 3R T Riferd 7E B @ 9 1o roNfIer HAM B
forg SFfIT iR we IhDT BT SYAT BT | TAR 7 H A Riewr
BT T & RN AT |ET SR TTeTd 3MeRYT BT 3R T B TEER
# wfore 8 oI 2|
Ay

19 frl SR T HH BRY 8 O ST HEG™ BT & SR oM
P BRI B BT & UG Afh I R0l & forg faaer &1 iram 21
RS AT AR B It 7wt

AR % U, O garslt &) \edr o go=T § 39 &
TG AR DT IMAAT B IR 76! AR & | S Al # A
IR AE FAE BT ATeTd I I TRIDI BT T & forg aRka
PRAT B |
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rerd 3R sl ufofiar

IO § Tl 3R g3l Ul yseeR & g7 & HrRoT
2| ST 39 A1 98 ATerel 99 MY €| T e Redery ok A3l |
DI AT H Hpra T A B |
gel BT FHTT

W PIS I P TR Jeb a1 =6 § R 9 fawn § o
i T B B U ARBR B STl BT 2 | febT T 89 30
TR W T G BT AP BT IR R IR &, 78, &9 T8l IR B
SF—FEIHR AT IS # B4 A9 YRIER 3 o < @ 8 | 318 W
AW g RIS Bl GR BYA D [0 Ugel BRI T B HU H BH
A B oIy TR T B | IR @ fOwg AT Sor Ul |
& S DI B

TR 2 & T g gl o fb Reaq 2 &R o,
WAERT T MM BT e Bt & | AN Y T o) 7R v
@ foIg ®IE T ST 78l 8 | I8l db {$ R AN uds W
g 1 S sua forg TR U ¥ <fed T fhar i ¥ | 7€) awror
g b <9 # geraR 98d 31 © | €3 o # e o grER qike
@ AqRf ¥ qeed © |
YEMER Y TRA &1 Ffor

ILMER S BROT S aR 4 G I UaT & | UET BBl oI &
% T&h IR TRAT & BRYT B gar forar ar e wM a1 99 &
TRT BT AT R | o WA IR T4 B BT oI AR ge B
g B

MR BT TRTAR b IR B TR & AFTRS P11
AIfRY iy SR g AT QAT &) Forch Y& T SHRT 97 TR A&
PR DT | TR BT R 96 aTell TID THRAT BT SHD! STl
AT gl T ST =iy | SeTERvl & fofw S @ 98l TR B
PHROT 3T ISR B IJTART B HH Bl & T I[N BT BRI
T & | 1 ORE WeTAR b WRd & [AT01 & feTg 8% uge R B
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FAT AT | T BT WIRR §F ANT 30 aRafas fTe1ar) & e
g & | A ARTE BT A FHET BN {5 U1 €1 Aaqe el sl Al
& Y TH o e W 76 2 | &9 59 SR B fog ey 7E
P, I B g9 ATerd AR TR <7 | 84 0 Siia H Jedi R
TR Siae ®T Aew o1 a1fed 1 fb 397 W amenRd | SReR vd
FATST BT ANTET +f Aewaqul B, WReg vd fRueq 1 a=ar a1 8rn
(S M AT B ugd 81 iR a1 S o ey o7 &9y o
TP | TEAFROT T SHaTRIel # agelrg G Aiediexor 9 ) &
T4 IR R & wesdr oo |

forsepef

BART T AR & FART A GTHRT I FHAT § 07 MR
JER B GHAT 2 | AN B TN BT 98 W O BT AR Al
B 39 IS e P! oS & oy o) Favd & | FH H GAFGT &
foTg 1T 97 9 UCTER BT 98 RE A e 31 9%xd © | 8 o
RreRal & uf frsras gFr w12 &R 5§ 7R & ofera
# T2 ge =g, S | WRTEAR WH BN UG < BT I B |
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T & Iad AP! & JFAR “fABRaT IRA” BT e T
T B 9 B A R R W, & A A, R a3 § 9fed sew
R w9 AT wdat w1 a@ et @ e fFdeT o | sord
@ YA BHIRT S &R &3 ¥ IaRIeR T e ¥aT 2 3% 59 it
ARIAREAT B ST Td daamREvr &1 & aRom § 5 &
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Do's and Don'ts

Traffic

#9 B.N. Lal
Dy. CVO (T)/ECR

Do's :

alaals ats ats

Ensure timely log in UTS and PRS system.

Always use your log in ID for log in purpose and
password must be kept secret.

Always use correct TA (Traffic advice) in CMS.

Claim uniform allowance only when you are actually
wearing uniform in duty.

Always man the train as per your scheduled beat.
Demurrage and wharfage returns must be accounted
for in Form Com./D-16 (Rev)

If any un-booked parcel is received at a station, Para
967 of IRCM volume-1 must be followed.
Non-issued ticket must immediately be cancelled and
initialled and dated by the SM/booking staff.

Always check ticket along with proper ID in a reserved
coach.

Cancellation of collected tickets must be ensured as
per Para 511 of IRCM volume-1

Each travelling ticket examiner need to maintain
Movement Diary.

EFT returns must be prepared after the close of the
each month and submitted to Traffic Accounts office.
Collected Government cash must be deposited before
leaving the duty place.
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v Both the Railway and Private marks must be shown
on the PW bill and on the Railway Receipt.

v PW bill must be signed in full by the issuing clerk.

v The signature of the consignee or his agent in the
delivery book at destination must be taken.

v Luggage and Parcel summaries must be prepared by
the Parcel staff.

v All packages unloaded must be entered in the unloading
book..

Don'ts

v Claim the special train controller’s allowance until you

are actually performing the job of train controller.

v Claim the national holiday allowances until you are
actually performing the duty on national holiday.

v Claim CTA until you are entitled for it.

v Overwriting or alteration on EFT or BPT.

v Return over carried Parcel packages in unbooked
condition.

v Claim coal pilot allowance until you are actually
performing the duty in coal pilot.

v Keep the personal cash in Railway cash drawer.

v Forget to enter the unclaimed property in Lost property

register found at the station /coach.
v Forget to sign on before starting of duty.
v Accept illegal gratification.

v Allow to perform duty until personal cash has been
declared by staff under your control.

*
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TRAFFIC
J.K.Majumdar, CVI/T Prabhakar Singh, CVI/T
A.K.Singh, CVI/T Amar Kumar, CVI/T
S.K. Singh, CVIT Rajiv Kumar, CVI/T
I. 1. A.Faridi, CVI/T Manoj Kumar, CVI/T

1. On the advice of Railway Board a preventive check was

conducted at Electronic In Motion Weighbridge. A long haul

coal rake (consisting of two rakes) was reweighed which was

adjusted earlier by consignee at 1st weighment point and

following irregularities found:

* Overloading found in 99 (48 + 51) wagons which were shown
adjusted earlier.

* Thus, 29.6 Tonnes (20.8 Tonnes + 8.8 Tonnes) of coal
were charged @ 3 times of the normal freight rate

* 1274.4 Tonnes (621.8 Tonnes + 652.6 Tonnes ) of coal were
charged @ 4 times of the normal freight rate.

* A'sumofRs. 1,47,36,329/- (Rs. 7174169/- + Rs.7562160/-)
One Crore Forty Seven Lakh Thirty Six Thousand Three
Hundred and Twenty Nine only) was realised as punitive
freight charges on this account.

2. On the advice of Railway Board a preventive check was

conducted on the aspect of Engine Hire Charge at Engine On

Load Siding .

* On scrutiny of records it was observed that on duty Goods
Shed Supervisor failed to impose Engine Hire Charge beyond
free time allowed for Engine On Load System (EOL)

* Although he was imposing Demurrage Charge on the rake
beyond free time.

* The deficiency was highlighted and brought to the notice of
competent authority for fixing up the responsibilities on the
part of commercial and accounts Personnel.
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It was also adviced to raise and realise the Engine hire
charges from the party concerned.

3. On source information a preventive check was

conducted in

PRS Office.

* Government and Private/Personal Cash of on duty ECRC
was checked.

* A sum of Rs. 3240/- was found short in Government Cash
physically produced by the on duty ECRC.

* One Sleeper TATKAL JCRT (Journey Cum Reservation
Ticket ) was also found in the possession of the on duty
ECRC.

* Above SL TATKAL Ticket was generated although there
was no one in the queue for purchasing the ticket.

* The vigilance team waited for the claimant till duty hours of
ECRC but nobody turned up for ticket.

* The said JCRT was handed over to SS for its proper disposal
after making genuineness verification but SS dispose the
JCRT without making proper genuineness verification.

* Moreover the SS used to provide numbering over TATKAL
requisition slips.

* The said JCRT was generated for a train which neither
originates/nor terminates at this station nor touches the zone
during its run.

* Both ECRC and SS were taken up under D&A Rule for
failure to comply the Railway Board Policy.

4. On source information a preventive check was conducted
in KISHAN SPECIAL at short terminating station.

Due to unloading constraint at scheduled terminal station,
KISHAN SPECIAL was regularly terminated one station ahead,
without ensuring proper commercial formalities at the time of delivery
of consignment.
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Neither consignment were weighed nor party’s signature were taken

in delivery book at the time of delivery. No records were being

maintained at the place of delivery.

Delivery of consignments were made without having ancillary

infrastructure for proper delivery. The deficiency was highlighted

and brought into the notice of competent authority for fixing up the

responsibilities.

5. On source information a preventive check conducted at

CIT/Office:

* Ticket Checking Staff were found using EFT’s of other Ticket
Checking Staff.

* Squad TTEs were not following the program approved by
the Division.

* TTEs were not declaring their Private cash on the back of
the last used EFT.

* Movement shown by the TTEs did not match with their used
EFTs.

* Ticket checking staff were not submitting their EFT cash
properly.

* Link diagram was neither approved by the Division nor
followed properly.

6. Corruption of complaint in calculation of free time during
unloading of Coal by machinery on the pretext of manual
unloading.

During the course of investigation of complaint at a Coal
unloading siding, it is found that the Coal is being unloaded through
JCB/Pock lain Machine (i.e. Mechanized). While free time was
claimed on the basis of manual unloading in books.

Free time for manual unloading is 09-hrs, whereas for
mechanized unloading is 07-hrs.

The consignments was unloaded through machines but shown
as manual unloading. A vigilance case was registered and Demurrage
Charge (i.e. difference of Manual and Mechanized unloading free
time) i.e. of 02-hrs is raised from the period from January 2021 to
October 2021, which amounted Rs. 23,41,712/- against the
Consignee.
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7. Train Manager (Guard) claiming excessive false
Kilometerage by adjusting Sign On time at originating station.

During a preventive check, it was noticed that a Train
Manager(Guard) adjusting his sign On/Off time (by more than half
an hour) from originating station so that he can get benefit of next
slab rate (i.e. from 130 Km slab to 150 Km slab). As per rule,
whenever a Train Manager (Guard) works in coaching train he can
Sign On 30-minutes before the departure time from originating station
and sign Off upto 30-minutes after arrival at destination. If the duty
hours is 5-hrs or less, he will get 130 Km as mileage, if he works
more than 5-hrs then he will get 150 Km as mileage. To show the
duty hours more than 5-hrs intentionally (so that he can get next slab
rate i.e. 150Km) Train Manager (Guard) found indulged in adjusting
his Sign On time in such a way that his duty hours may cross the 5-
hrs slab for getting benefit of next slab i.e. 150 Km.

The case is under investigation.

8. Based on source information, a preventive check was
conducted in a Goods Shed from where Fly Ash was being
transported.

Based on source information, a Preventive Check was
conducted in a Goods Shed Office, where Fly Ash materials were
being transported through BOXNHL rakes. During the Preventive
Vigilance Check, it was found that around 16 wagons (approx. 996
T) Fly Ash was kept on the wharf. On inquiry, it was revealed that
the train was departed 2-days ago but neither commodity was
removed from the wharf nor wharfage was being raised. The same
was measured by the CYM and Commercial Staff in supervision of
Vigilance team. It is found that 16-wagons Fly Ash is kept on the
wharf. The case is under investigation.

9. On the basis of source information a Preventive Check
was conducted regarding misuse of Privilege Pass.

Following irregularities were detected during the vigilance check —

* Commercial Supervisor had taken privilege pass in favour
of his married daughter.

* Employee took the reservation on privilege pass and travelled
along with his married daughter.

* The concerned staff has been proposed to be taken up under
D&AR.
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10. On the basis of source information a Preventive check
was conducted in a Reservation Office.

Following irregularities were detected during the vigilance check —

* The on duty reservation supervisor was found generating
JCRT without obtaining requisition form physically from
passenger.

* During check it was found that he had generated 04 JCRT
of Advance Reservation Period date without collecting the
due amount of fare and all 04 JCRT were found in the
possession of concerned staff.

The matter is under investigation.

11. Tllegally Carrying the passengers by Coach Attendant

On the basis of source information, a preventive check was
conducted by vigilance team of ECR in a train between Buxur to
Deen Dayal Upadhyay at about 20.20hrs on 22.08.2022 regarding
illegal carrying of some passengers by the Coach attendant (Bed
Roll Staff) near the coach entrance. During the check of a coach,
three (03) passengers complained that they had paid a sum of
Rs.1500/-, Rs.1300/- and Rs.1500/- respectively to Coach Attendant
(Bed Roll Staff) for providing the berth. After interference of vigilance
team, One coach attendant (Bed Roll Staff) introduced himself and
produced Rs.8300/- in front of Vigilance Team. All the three (03)
passengers were regularized by the concerned coach conductor on
the instruction of vigilance team and remaining amount was deposited
in Government Account. The incident is under investigation.

12. Based on source information a preventive check was
conducted at platform of a station.

Two stationary ticket checking staff were found checking
inside the general coach of a train at train origination station.
When vigilance team introduced themselves, one TTE fled away by
pushing the member of vigilance team.

Another ticket checking staff was found with Rs. 6000/-,
taken on pretext of making ticket from a group of passenger who
had waitlisted e-ticket and waiting for departure of the train. The
money was returned to the passenger at behest of vigilance team.
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An additional sum of Rs. 4710/- was also found in his
possession, for which he stated that he could not declare it in private
cash register as he had to attend medical emergency in train. He
also failed to declare it on EFT book.

Both the staff were served with major charge sheet and
recommended for Inter-Division transfer.

13. False claim of KM allowance by Goods Train Manager.

On the basis of source information, a preventive check was
conducted at siding of a station in connection with Kilometerage
allowance

It was found that some goods Train Manager had charged
and received the kilometer allowances for a particular period at a
siding.

However on verification it was found that no indent of rake
was placed and no physical movement of pilot was under taken.
They were on static duty and called for in anticipation that movement
can be performed at any time.

During investigation it came to notice that kilometer allowance
was charged in CMS by feeding false engine number and false engine
movement.

All the goods Train Manager and Station Master of that
station who were involved adviced to take up under D&AR action.

Letter had been sent to all DRMs of ECR and PCOM/ECR
for taking corrective measure and conducting similar type of surprise
checks.

14. On source information a preventive check was conducted
to verify the Overloading in leased SLR.

* Capacity of leased SLR was 3900 Kgs.
Actual weight found 6355Kgs.
Excess weight of 2455K gs detected.

* k *

A sum of Rs. 1,51,819/- was raised and realized as
undercharge. A letter sent to SDGM of concerned Railway
for taking corrective measures.
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15.

Case of TTE when going to sign off.
On source information a preventive check was conducted

at termination station of a train during “signing off”” duty at termination
station, personal cash and government cash of train manning ticket
checking staff was checked and following irregularities were noticed.

*

An amount of Rs. 3200/- found excess in the private cash
with a ticket checking staff the same was deposited in
government cash.

The above ticket checking staff was taken up under D&AR.

Short name endorsement in Reservation form.

On source information a preventive check was conducted
in SRO, on duty ECRC was found generating SL Tatkal
without full information i.e. on short names and use of
abbreviations.

ECRC was changing the boarding point without obtaining
the written request from the passenger.

Moreover, the concerned ECRC was not authorized to
modify the boarding point.

For failure to comply the Railway board policy, matter is still
under investigation.

*
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— T

Accounts & Personnel

1. Misutilisation of Manpower
#% Ujjawal Anand, Dy.CVO/A&P

» Manpower is the costliest resource and misutilization of
manpower is bleeding the organisation slowly but harmfully.

» Staff wages and pension together comprise about 67% of the
Railways’ expenditure.

» There is large chunk of misutilization in safety category, which
have become a holy cow, due to which nobody dare to question
or touch that aspect.

» During investigation of a complaint case, it was found that 38
number of Safety category employees were working outside their
unit on verbal orders. This was about one third of total sanctioned
strength.

» There was no written order for transfer/deputation of such
employees.

» Rather than working on their designated job in safety category
they were working in office. However, they were getting
Hardship and Uniform allowances as well.

» Their salaries were being charged based on check sheets.

» Branch officer was totally unaware of the fact and accepted the
fault and repatriation of staff to original posts were done after
the vigilance check.

» As Hardship and Uniform allowances are meant only for
employees working on such jobs, recovery of Rs. 37,02,600/-

was advised and it is being realised in phase manner.
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» Advice for surrender of 38 posts was also given as these posts
are not used for long time (more than 3 years) in their parent
unit. Total annual saving is of Rs. 1,21,11,360/-

» A System Improvement Letter (SIL) was also advised for
ensuring that if there is any reason for any staff to work outside
their unit, then written order should be issued.

» 01 senior supervisor was also taken up under vigilance DAR.

» Inasimilar preventive check it was found that large number of
employees pertaining to the safety category were not signing on
the attendance register and marking “P” even when they were
literate.

» Such practices may be with the motive to hide the misutilisation
of manpower and should be stopped immediately.

» There is established mechanism of inspections by Beat Welfare
Inspectors, departmental supervisors and officers during which
such mal practices should come into the light. However, this
was not checked by any of the inspecting officials, including
beat Welfare Inspectors.

» A System Improvement Letter (SIL) was issued to ensure that
all employees sign on the attendance register and Beat WI must
check this aspect during their beat inspections so that such
malpractice could be stopped.

Various irregularities in selection procedure and other
written examinations conducted by various units of East

Central Railway

Brief description of the improvement made on the function/
process of the system:

Various System improvement letters have been issued regarding
proper conduct of written examinations/Departmental Selections/
Suitability in East Central Railway.

Background of the existing system:
1. During a preventive check conducted in one of the divisions of

East Central Railway it was observed that a Computer Based
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Test (CBT) was organised for the post of JE/Signal. This
examination was planned to be conducted in the CBT mode. But
due to sudden technical fault, before starting the examination,
CBT mode had been changed to Written Examination Mode in
OMR sheet. This resulted in delay. Further, this examination was
planned to be conducted in three different shifts in CBT mode.
But due to technical error it was conducted in one shift in written
mode. This shows that there was lack of proper preparation.
While use of technology is needed for transparency, fairness,
and quick delivery of results in selection, but as CBT is evolving
and new system, it requires proper preparation, safety, security,
and technical checks to ensure smooth conduct and prevention
of hacking and cybercrime.

2. During conduct of another preventive check, it came into the notice
that there was no provision to mention Name & Roll No. of
candidates in objective type question papers. Therefore, there is
possibility to exchange the question papers by candidates after
marking answers. Hence, there should be a provision to mention
Name & Roll No. of the candidates on question paper to avoid
such malpractice.

3. Further, during a preventive check of a departmental examination
of East Central Railway, it was observed that there is no
uniformity in issuing of sparing letter to candidates for appearing
in Departmental examinations. It is found in some of the cases
that photographs/signatures were not duly attested by the
competent authority. It is also found that in some of the cases
that even specimen signatures and photos were missing. This
may result in appearance of imposters in departmental
examinations, especially in the examinations where large number
of candidates are appearing from various stations.

4. There was no system of video recording while conducting various
written examinations. Due to this not only the important counter
check was missing but there was possibility of malpractices
during the exams. Further, in case of any complaint after the
examination, there was no tool to check the matter.
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How the vigilance risk has been reduced as a result of
vigilance action:

Various System Improvement Letters have been proposed, advising
remedial majors. Details are as follows:

1.

For smooth conduct of Computer Based Test and to avoid
hacking and cyber crime during the conduct of Computer Based
Test, a System Improvement Letter (SIL) has been issued
suggesting that technical checks should be done beforehand. It
has also been suggested that proper security arrangements should
be made to prevent any hacking and cyber-crime.

A System Improvement Letter (SIL) was issued proposing
direction to all units/divisions of East Central Railway to make
provision to mention Name & Roll No. of the candidates in
objective type question paper so that to avert the possibility to
exchange of question papers by candidates after marking
answers.

A System Improvement Letter (SIL) has been issued in which
a sample sparing letter along with specimen signature and
photograph has been circulated. It was also advised that
photograph and signature should be duly attested by the
competent authority.

To avoid possibility of malpractice during the written
examinations, it was suggested that video recording for all the
examination like departmental and promotion/suitability test
appointment etc. of East Central Railway may be ensured.

Implementation:

All above mentioned SILs have been implemented by ECR

vide letter Nos. E/VIGILANCE/O/ECR/HJP (CF No.-133771),
dated-08.09.2021; E/90/O/ECR/HIP (eOffice No- 22336, dated-
02.07.2021; E/Misc/ECR/HJP/C.F. No-17025, dated 28.04.2021 and
ECR-HQPERS(SEL)/5/2021 respectively.
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Impact and benefits:

Selections and written examinations are major source of
complaints. These steps have not only reduced the possibilities of
malpractices but also built confidence among the candidates about
the system. These steps also resulted in fairness and transparency
in examination process.

3. Regarding delay in settlement dues/ harassment of rightful
claimant of settlement dues due to unnecessary demand of
Succession Certificate

Brief description of the improvement made on the function/
process of the system:

System improvement letter regarding use of Succession
Certificate for payment of succession dues
Background of the existing system:
1. It was found during a check of complaint case that there were
two different claimants of settlement dues of one deceased female
railway employee. For the payment of settlement dues, different
applications were given by the divorced husband, as well as the son
of the deceased railway employee. After legal advice of GM/Law,
both the claimants were advised to produce Succession Certificate.
Meanwhile, the son died. Divorced husband obtained succession
certificate without disclosing to the court of law that they and son of
deceased employee were opposite claimants. Son or other rightful
claimants for settlement dues in favour of the deceased employee
were not made the opposite party in the application. Thereafter, the
husband took the entire amount of settlement dues in his favour by
producing the Succession Certificate.

2. But, as per Para 70(5) of Railway Service Pension
Rules, 1993, Divorced husband is not a legitimate claimant
for settlement payment. Therefore, there was no need to demand
Succession Certificate. It should have been paid directly to the son.
In fact, the payment should be done as per Para 70(5) of Railway
Service Pension Rule, 1993. Even after death of son, settlement
benefits should have been paid to other legal claimants, including

married/unmarried daughter and not to the divorced husband.
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3. It has been observed that, whenever there is little bit of
dispute about payment of settlement dues between different claimants,
succession certificate is being asked in routine way and without
application of mind. This often results in harassment of rightful
claimant as well as delay in settlement payment.

4. It has also been observed in the same case that succession
certificate issued was unilateral and other claimants were not made
opposite parties. For purposeful use of succession certificate, it is
necessary that, succession certificates are issued against other
claimants. If succession certificates are issued without making other
claimants as opposite parties, it would deny the chance to other
claimants and make the entire process a mockery.

How the vigilance risk has been reduced as a result of
vigilance action:

A System Improvement Letter has been issued, advising
proper application of mind in case of need of succession certificate,
both by bill preparing and bill passing authorities. It has also been
advised to not demand succession certificate in routine way and
without need. It was also advised to ensure that the succession
certificate must be issued after making all the claimants as opposite
parties. In case of unilateral succession certificate, necessary
instructions should be issued to obtain succession certificate after
making other claimants as opposite parties.

Implementation:

This SIL has been implemented by ECR vide CPO/IR letter
No.ECR-HQOPERS(RULE)/12/2021 (Com.No. 133771).

Impact and benefits:

1. Unnecessary litigation in settlement payment would stop.
2. Delay in settlement payment would stop.
3. Harassment of rightful claimants of settlement payment after

death of employee would stop.
*
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ENGINEERING

1. Items in tender schedule of work:-

#9 Janardan Prasad, CVI/Engg.

During investigation of a vigilance case, it was found that in the
tender schedule of a work, some of the items included for the work
were not relevant as well as some item(s) relevant to the work was
left out. As a result of such discrepancy, variation statement was
prepared in which new items were inserted and some items contained
in the original schedule were left out/deleted. This resulted in
contractual complications and the progress of the work was affected
leading to delay in its completion.
In order to avoid such unwarranted contractual complications, it is
imperative on the part of concerned officials to exercise ample skill
in preparing the tender schedule of work and meticulously worked
out quantities for each item included in the tender schedule, so that
work is completed within DOC without requiring preparation of
variation statement/minimum variation.
2. Procurement of P. way materials:-
During a vigilance check in some other zone, it was found that the P.
way materials (especially CMS X-ing) supplied in bulk by the vendor
and accepted by Railway on the basis of recommendation of P. way
supervisor(s), had visible surface defects on the web portion of CMS
X-ing. The matter was viewed seriously by RDSO and all zonal
Railways were instructed to conduct atleast one vigilance check on
this issue. During vigilance check conducted by this zonal vigilance,
though all materials supplied were found surface-defect free and
painted/lubricated, it was recommended to issue SIL on this matter
instructing the executive to depute an officer conversant with P.
way work for passing the P. way material procured for use on the
railway.

Since the assurance of quality of P. way material received
in track depot is of prime importance for safe and efficient train
operation, it is always beneficial to deploy conversant officer for
passing of P. way materials prior to accepting it.




3. B ATRY W SHIR /SGd TR & sxamerR S@-—
AABA B TH HHA H, ShaR /b U 7 R™
T o & & R & BB PRI AR WR IS SWER Boil o |
AfT I BB B AR & g YA I g o s forg
S PR BT FAYoH® & W efed fhar or | R srifee &
foog gd # frenfaa ord ar @ orqef o @1 o1E s =& foar
EXAER BT 3R T | RIerId AMel @ ST & SR, I8 i
T BRI MW R ShER /WD AR B FRAER IR A
M R UERiT SHeR /9 Al & exer & FH+ el o |
AT B B gRIGRT & 999 & forg faRe S @ w9 #, Yo,
ML W T THIMETeL. ST F BT IR fobar Tmam o |
3l 39 919 W WK fear oar € 5 @ et )
SBeR /Sud WA & SER @ ¥ Ugd, wfaw ¥ waddr
AT B S~ B9 A g9 @ U 39 urar i ereti & arer S
3 e fpar S @Ry
4. fafaeT @) WHiefa vd Wl 3 o8 w3 7 srfafiaar—
A TS YATHR, A /ol /TR
U Fdbdl AMel H, Rrerdedl 5 IR oW o fs
ffder o1 duar & wAfa & are (e Wefy miRery grr Hfaer
BT WA AT TN T HTIR GRT Wighy 77 ff I o= fa=n
7 | RIerad A @ Sitd & IR uran Tar s FAfaer @ dear
% FIfta & are e Wiefy mier g ffder o wed e
TN T HHIR GRT Wl 73 1 S &7 2 mar |
9 AT & ot ve FHEAR & Raars oy g€ qer
TP I HHAN BRI <" T8 B ReRer @ = g (S
AR @ foTg YT 9IS Aot AT |
5. FeH WIReT) gIRT IrgAifea fst famm anfseaava §is7 &
MR W GfAsT ¥ geg uRad= vd s 31 fremfea s qon
“IAMfPSFIRA $IET IRGT " B 9& T IAH A D

qeer q:—
#y adfia AR, Faar /0. /TR

ffaeT wEa @1 og & SR T8 R T 6 B @ fog
"B CTIRS SIS IR B BT A BT B RN 3 e faam




3. Witnessing contractor/his representative’s signature on
work order:-

In a vigilance case, the contractor/his representative had
alleged that his signature on some work orders of zonal work was
fake. But he had received the payment against some work orders
for which he had executed the work satisfactorily. For work orders
against which the work executed was either incomplete or no work
done, he leveled the allegation of fake signature with dubious intention
to embroil the Railway official concerned. During investigation of
the complaint case, it was found that the contractor/his
representative’s signature on the work orders were not identical with
the contractor/representative’s signature appearing on the Power of
attorney. As a preventive measure to avoid recurrence of such
happening, the PHOD was requested to issue a SIL.

It is therefore emphasized that prior to witnessing the
contractor/his representative’s signature on work orders, the same
should be matched properly with power of attorney to avoid arising
of vigilance cases in future.

4. Irregularity in issuing of LOA after expiry of validity of
Tender: -
#7 Manoj Prabhakar, CVI/Engg/ECR

In a vigilance case, the complainant had alleged that tender
of work accepted by TAA after expiry of validity of offer and also
LOA issued after validity of offer. During investigation of the complaint
case, it was found that tender was accepted by TAA after expiry of
validity of tender and also LOA issued after validity of offer.

Minor penalty against one official & Major penalty against
other official have been recommended for this irregularity and sent
to Railway Board for approval.

5. Regarding making payment of item of “submission of
architectural drawing” & executing the work and making
major variation in the contract on the basis of the architectural
drawing not approved by the competent authority.

#9 Satish Kumar, CVI/Engg/ECR

During scrutiny of tender file, it is found that as item was
included in schedule of works regarding submission of architectural

% (99) 3 %
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drawing for the work. As per description of the item(i) Architectural
master plan along with detailed layout plan of building including
circulating area, entrance gate, faced, etc. Drawing will be submitted
in three draft copies along with two CDs for approval from Railway.
After approval from railway tracing drawing will be submitted. After
signature of concerned officials four copies of scanned drawing will
be submitted along with two CDs. The master plan and all other
plans and drawing to be submitted within 15 days of issue of LOA.
But it was found that the payment of this item was made without
approval of the drawing by the competent authority. Also major
variation was proposed in the work on the basis of this drawing,
which is highly irregular.

Hence it is advised that the drawings should be approved by
competent authority before making payment for it and work execution
as well as variation statement (if any) should be prepared strictly
based on approved drawing only.

*

"The Highest Education is that
which does not merely give
us informaton but makes our life
in harmony with all existence."

— Rabindra Nath Tagore
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I, Case stud,

S & T, Electrical and Mechanical

1. Irregularity in use of personal use of Railway office.

#9 Rajiv Kumar, Chief Vigilance Inspector/Elect

Introduction : - A preventive vigilance check was
conducted in a TRD depot of ECR on aspect of unauthorised personal
use of Railway office.

Facts & Observation :- During vigilance check it was
found that one Railway official was staying unofficially in Section
Engineer Room in TRD depot since long and also availing house
rent allowances.

This is unauthorised use of government premises and electric
consumption for personal benefit causing loss to Railway revenue.

The conclusion of the investigation :- D&AR action
against responsible official have been taken for the above anomaly.

2. Irregularity in execution of Housekeeping/ Cleaning
contract.
Introduction: - A preventive vigilance check was conducted in a
Running Room of ECR on aspect execution of Housekeeping/
Cleaning contract.
Facts & Observation: -During vigilance check the following
observation have been found: -
(i) Contractual staffs were not in uniform as per contract
schedule.
(ii) Medical certificate of contractual staff was not available
with in charge.
(iii) Domestic LPG cylinder found in connection in kitchen.
(iv) Closing sign not done on attendance of contractual staff
by Running Room In charge.

The conclusion of the investigation: - A penalty of Rs. One Lakh
Fifty three thousand (153000/-) have been imposed on firm and SF-
11 issued to Running Room In charge.

% (69) 3



3. Consignee §RT ¥dd Ud REIR 9EIAT &
fréieror 7 srferafiaand |
#9 31 faog AR, T qaad FRed /79 TS <

qd w0 X S TH G < fMRT # “Consignee, I5EH T
AR gRT WA & Feror # sifrafiaar & uge W U
HawdT AR S B TS | S B SR e e o g —
@) T 80% ¥ A Ftetor yaror U “Federor @it fafYy” &

fqA1 g MY
(ii) T 95% TARIeTor yATOT 9 U o R Consignee 3R

JRHR 7 FEAER AT IR & g o |
(i) 93 e g U= @ S @ TS R anit a1 3

P, AiSe G, 9T G, A A |
(v) 0 oo sroT U Rt T R e & uReR ¥ fearr

T o7 WfdT Consignee HH & AISE AR T SAD IR

el & e & forg B T orR T A1 Rl & forg

e TRIBIA T ST TR BT H IRTef 8 |
S &1 Frsd — a8 U Aven Hee o1 o vd AT yHr um
fFifRa ufthan & SgaR GAR e by 7 o 9 5 AR e
Rer ol #gerdl (IRSEM), JaTs 2021 & UR—-6.12.1 T
oot 2 | 3oy, fR1ER Yod wiffiet & favg Suga 1 U U
IR & TET BIIATE BT AT BT TS T

4. 9 & @@ g Yad HHaRAT &1 dardh A
Jfrafiaan |
9 IS AR, T Fabd FRIES /S

IR — qd 7 XA B TS Dol U I A FH 9 B
IG-—I@Tq g Y HHAIRET 1 TR R Td Adddl HaRE Sfra

farar |

O OO AR APON SV 502 8V a0 b2 s s S0 sV sbe abe b2 02 e 1
55 oo eho kol clatata s sastastostastatll (L) lostostostostostsats sta stastostostantatsstas



3. Irregularities in inspection of S&T materials by

consignee.

#9 Ran Vijay Kumar, Chief Vigilance Inspector/S&T

A preventive vigilance check was conducted in S&T
department of East Central Railway on the aspect of “Irregularities
in inspection of materials by consignee, RITES and RDSO”.

Anomalies found during investigation are as under:-

(i) More than 80% inspection certificates were found without
“Date of inspection”.

(i) About 95% of the inspection certificates were such that the
consignee and the officer had signed without the date.

(iii) No identification Marks e.g. Serial number of materials,
Make, Model no., batch number, dimension etc were
recorded in 93 inspection certificates.

(iv) Place of inspection in all the inspection certificates were at
the firm’s premises but the consignee is unable to produce
the request letter of firm for inspection of materials at firm’s
site office or premises or order of competent authority for
inspection and also failed provide firms address.

Conclusion: - This was a safety related work and inspection

certificates were not prepared as per laid down procedure which is

violation of Para-6.12.1 of Indian Railway Signal Engineering Manual

(IRSEM), July-2021. Therefore, suitable D&AR action against

responsible Railway officials is recommended.

4. Irregularity in of deployment of Railway staff for
maintenance of Train.
#pAvanish Kumar, Chief Vigilance Inspector/Mech

Introduction : - A preventive vigilance check was
conducted in a carriage and wagon depot of ECR on the aspect
deployment of Railway staff for maintenance of Train.
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Facts & Observation: - During vigilance check the following
observation have been found: -

(i) One Sr. Tech. of carriage and wagon maintenance
depot was not doing his under gear maintenance work
of train since long time.

(i) Unauthorized non-Railway man was working in place
of that Sr. Tech. since long time.

(iii) SSE carriage and wagon depot was aware of this fact
and same was being done with his consent.

(iv) The maintenance work done by unauthorized non-
Railway man can lose a security & safety hazard.
Conclusion :-
SF-5 has been issued against two SSE/C&W and Sr. Tech/
C&W for the above anomaly.

5. Irregularities of Electrical work in newly

constructed Railway quarters.

#9 Ranjeet Kumar, Chief Vigilance Inspector/Elect

A preventive vigilance check was conducted in one Division

of ECR on the aspect of Unrealistic assessment of work in Estimate

of electrical work and tender schedule in connection with construction

of type-V new Railway quarter with Out house, Car parking shed,
driver room & Campus/Surrounding area.

During check following irregularities were observed: -

(i) Work was proposed without site verification.

(i) Railway Board instruction 2006/Elect. (G)/180/11/Pt. dated
21.06.2016 was deliberately violated with respect to scale
of electrical fittings for the new Railway quarter, in the
estimate.

(iii) Highly exaggerated and inflated estimate was prepared i.e.
various schedule items were proposed in exorbitant quantity
causing high cost of estimate work.
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(iv) Such unrealistic assessment of estimate was found to be
done only on the behest of ulterior motives of Railway officers
to siphoned off Railway revenue.

) Ignoring the facts mentioned above, the excessive and
unrealistic estimate was approved and sanctioned by
competent authority which reflects his malafide intent.

(vi) Further, tender was called without finance concurrence
thereby violated the guidelines stipulated in the SOP of works
matter.

(vii)  Partial work was found done without awarding the contract.
(viii)  Major Penalty proceedings against one officer and two
officials and Minor Penalty proceedings against one group
B officer have been initiated.
6. Irregularities in Maintenace of S & T Store
#79 Ram Anuj Verma, Chief Vigilance Inspector/S&T
During investigation of a preventive check, anomalies have
been observed in the case the of “Maintenance of S & T Store.”

The anomalies are as follows:

. Ledgers of S & T store was not maintained properly.

. During Check it was found mismatch of many materials
from ledger balance to ground balance.

[ D & AR action has been taken against railway official
responsible for above irregularities.

*
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EAST CENTRALRAILWAY
SIL No - 13/2021
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 07.09.2021

CSTE
East Central Railway
Hajipur.

Sub :- System improvement regarding upkeep of material and

ledger maintenance.
EETTY

During a preventive check conducted on the aspect of
accountal of materials at Signal store/SEE under Sr. DSTE/SEE.
On the basis of investigation reports and other attached documents
it follows that:-

(i) Upkeeping of materials and ledger maintenance is not
satisfactory at SSE/Signal store at SEE. Proper counseling
of concern supervisors and OS is required by Executive.

(ii) No Stock Verification has been done by Accounts department
since 2014. It needs to be done as per periodicity.

(iii) Material inspection is not done properly by Supervisors and
Officers and no material inspection certificate issued by
consignee.

Although there is Vigilance angle in this instant case but
System improvements needs to be issued by administration for
efficient working of system and to avoid above lapse.

(Santosh Kumar)
Dy. Chief Vigilance Officer/Elect
East Central Railway
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EAST CENTRALRAILWAY
SIL No - 14/2021
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig./System Improvement/50 Date: 20.10.2021
Principal Chief Personnel Officer

East Central Railway

Hajipur.

Sub.:- SIL regarding working of staff from one unit to another
without written order.

skskskokokok

During investigation of a complain case in one division of
ECR, it was found that many staff of one unit were working outside
their own unit. It is also found that there was no record of the period
since when the staff were working outside and the staffs were
working outside of their own unit on verbal order of the higher officers.
Their salaries were being charged on the basis of Check Sheets
received from the concerned supervisor under whom they were
working outside of this unit.

The matter was discussed with the Branch Officer who was
unaware of this fact as this practice was continuing since very long.
It is possible that same practice might be following in other divisions
as well.

Therefore considering the facts of the matter, it is advised
that if any staff works outside of their own unit, then written order
should be issued properly in this regard.

This issued with the approval of SDGM.

(Ujjawal Anand)
Dy. CVO/Accounts & Personnel
For GM (Vigilance)/ECR/HJP
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EAST CENTRALRAILWAY
SIL No - 15/2021

Office of the

General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig/System Improvement/50 Dated 16.12.2021
Principal Chief Engineer
E.C.Railway
Hajipur.

Sub :- System improvement regarding road work in
Railway colony.

EE R

During investigation of a case, it has been observed thatin a
work of repair of colony road executed through zonal contract, high
value items like SOmm compacted thickness (item No-231061 of
USSOR-2012), Surface dressing on old surface (item No-232030 of
USSOR-2012) and 40mm thick bitumastic sheet (itemNo-234020 of
USSOR-2012) were operated in combination by division which doesn’t
appear to be reasonable for repairing work of colony road because
in colony, heavy traffic movement does not exist. Hence, for repairing
of colony road, items operated should have been done with other
economical & reasonable items available in USSOR-2012.

Further, no any standard drawing/sketch was available in
division for repairing work of colony road.

In view of the above, it is requested to issue a system
improvement letter regarding road work in Railway colony as well
as standard drawing for the work and also instruction may be issued
for items operated in the schedule for repairing of colony road to be
kept economical as per requirement.

A copy of instruction issued may be sent to this office for
information and record.

(Suman Bharti)
Dy. CVO/Engg
For GM (Vig.)
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EAST CENTRALRAILWAY
SIL No - 01/2022
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated- 17.11.2022
Principal Chief Medical Director

East Central Railway,

Hajipur

Sub :- System Improvement on taking Patient’s choice in writing
for private empaneled hospitals before making referral.

seskeskokokok

During preventive checks, it was noted that there is no uniform
practice at different hospital units of ECR in taking option/choice of
private hospitals from patients/relatives in writing being followed.
Some units used to take option/choice on a separate proforma and
some on referral paper itself. To bring uniformity and avoid
discrepancies in future in this regard, following system improvement
needs to be implemented:-

(i) The existing proforma of the Referral Form does not have a column
to mention the patient’s choice of private empanelled hospitals.
Therefore, the existing proforma should be modified by including an
additional column so that patients can be facilitated to specify their
option of referral private hospitals. List of existing private hospitals
with their specialties should be printed on the overleaf of the Referral
Form for convenience of the patients. The specimen of additional
column is as below-

** Patient’s Choice:

1. Ivoluntarily
choose Hospital
for treatment of self or my

(as given in

the annexure backside).
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2. My dependent family members may be extended treatment as
per Railway Board rules. Further, I shall/will be responsible for any
false declaration as the case may be.

Employee/patient’s signature

(i) The list of private empaneled hospitals were found to be displayed
in A-4 size of paper, which is too small in size. It should be displayed
prominently on appropriate size of board at all hospital units of ECR.
The list of empaneled hospitals as displayed on the board should be
checked and updated time to time.

The above system improvement suggestion may be circulated
& implemented scrupulously. Action taken in this regard may be
intimated to this office at the earliest.

(Udyachal Kumar)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig)

"Corruption is the enemy of development,
and of good governance.
It must be got rid of.
Both the Government and the people at
large must come together to
achieve this National objective."

— Pratibha Patil
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EAST CENTRALRAILWAY
SIL No - 02/2022
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated : 11.04.2022
Principal Chief Engineer

E.C. Railway

Hajipur.

Sub:- System improvement regarding witnessing of
contractor’s signature in work order.

seskeskokokok

During investigation of a vigilance case, it was found that
the signature on the work order of the zonal contract was witnessed
by concerned SSE/works. But the signature of the contractor/his
representative did not match with the signature done on the power
of attorney submitted by the agency.

In view of the above, it is requested to kindly issue a system
Improvement letter instructing all concerned to witness the contractor/
his representative’s signature on the issued work order, only if the
same matches with the signature appearing in the power of attorney
submitted by the agency. Also, please make available a copy of the

same to this office for record.
(Suman Bharti)

Dy. CVO/Engg
For GM (Vig.)

File No.- ECR/Vig/V-3/Gaz/DHN/04-19/29(CVO-II)
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EAST CENTRALRAILWAY
SIL No - 03/2022

Office of the
General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig./System Improvement/50 Date: 20.04.2022
Principal Chief Personnel Officer

East Central Railway
Hajipur.

Sub.:- System Improvement regarding recording of entry of
Punishment in Service Record.

sekoptokok

During investigation of a case, it is observed that recording
of entries of Punishment in Service Record Book is being not done
even after issue of NIP by more than two years. There appears
irregularity in maintaining the register of DAR cases There was
lack of adequate information such as Employee number and Fathers
Name were not recorded in the entry of Name and Designation of
Charge Officials in DAR cases register and It creates confusion
among staff having same Name & Designation. In order to avoid
these irregularities, the following system improvement measures are
suggested to issue to all concern

(i) Disciplinary Authorities may record the Punishment in SR
concurrently, when NIP issued to Charge Official.
Implementation of Punishment must be ensured within
stipulated time.

(i) There should be a mechanism of internal checks as per Para
no. 7 of Master Circular No.05, on Service Record. It should
be implemented on the same line of Railway reforms
Committee recommendation no.151 that welfare Inspectors
to be assigned to look into the DAR register of their Beat and
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ensure that Punishment given to official concern is recorded
in SR and SR must be updated up to the current position.

(iii) In DAR case Register of Charge Officials, the details of
Employee No. Fathers Name, date of Birth, date of
appointment in Railway and Aadhar No should be recorded,
which will eliminate the ambiguity in identification of
employees in case of same name of Charged officials found
in DAR case Register.

A copy of instruction issued may be sent to this office for
information and record.

(Santosh Kumar)
Dy. Chief Vigilance Officer/Elect.
For GM / Vig.

" It is the Duty of all leading men,

whatever their persuasion or party,

to safeguard the Dignity of India."
—Mahatma Gandhi
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EAST CENTRALRAILWAY
SIL No - 04/2022
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated 25.07.2022

Principal Chief Engineer
E.C. Railway
Hajipur.

Sub:- System improvement regarding procurement of
P. way materials.

Seskesioksior

During preventive check in a track depot of a division, it
was found that the P. way materials procured were checked by
RDSO team at the site of the supplier and transported to the consignee
SSE/P. way’s track depot. But prior to accepting the materials in
consignee’s depot, the supplied materials were not checked for their
quality. Since the materials are procured in bulk and they are costly
as well as vital for safe running of trains, so their quality should be
ensured by a gazetted officer conversant with P. way having sufficient
experience, at the time of receiving the procured materials in
consignee’s track depot.

In view of the above, it is requested to kindly issue a system
Improvement letter instructing all concerned to get the quality of
procured materials assured at consignee depot at the time of receiving
the materials, by a P. Way conversant & experienced gazetted officer.
Also, please make available a copy of the same to this office for
record.

(Suman Bharti)
Dy. CVO/Engg
For GM (Vig.)
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EAST CENTRALRAILWAY
SIL No - 08/2022
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated : 19.09.2022

PCSTE
East Central Railway
Hajipur.

Sub.:- System improvement regarding elaboration of the
definition of similar nature of work for S&T works.

skskskokokok

During investigation of a vigilance case it is found that there
is ambiguity regarding definition of similar nature of work under serial
number 10 of earlier issued letter No. ECR/S&T/Policy/200(SNW)
Part-I dated 03.03.2021 from East Central Railway headquarter
Hajipur. This raised matter of further elaboration of definition of
similar nature of work for S&T work.In order to eliminate any doubt
in interpretation of definition of similar nature of work, there is a
need to issue system improvement letter regarding this.

Therefore, it is requested to issue necessary guidelines
regarding ambiguity in definition of similar nature of work for S&T
work.

(Santosh Kumar)
Dy.Chief Vigilance Officer/Elect.
East Central Railway

No.ECR/Vig./V-5/GAZ/SPJ/12-21/35/CVO-II
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EAST CENTRALRAILWAY
SIL No - 09/2022
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated : 29.08.2022

Principal Chief Commercial Manager
&

Principal Chief Operation Manager

East Central Railway

Hajipur.

Sub:- Overloading detected in SLR of Train No. 11062 on
20.05.2022 at Parcel Office LTT during preventive
check by Vigilance Team of C. Rly.

Ref:-  GM (Vig)/CRly letter No. G.130/PC/V1/V.Con/(2022/02
01996) Dated 22.06.2022

During weighment of inward parcels at LTT on 20.05.2022,
overloading detected in SLR of Train No. 11062, having capacity of
3.9 tonnes. Total excess weight of 1132 kg was found booked from
three different locations of ECR as under-

. PW Bill No. From-To No. of Booed wt. | RF wt.

No. Pkg. (inKG) of
booked unloaded
Pkgs

1 | A847127 JYG-LTT 71 1020 994

2 | 2014629476 DBG-LTT 498 600 600

3 | 2014629112 DBG-LIT 83 1037 1038

4 | 2014628919 DBG-LTT 150 1950 1950

5 | 2014-616284 DBG-LIT 01 200 200

6 | 2014-606061 DBG-LTT 01 25 25

7 | W425591 SPJ-LTT 01 200 200

Total 355 5032 5007
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Inlight of the above, it is requested to instruct the concerned
officials to adhere the para 940 of IRCM Vol-I which stipulates
preparation of luggage and Parcel summaries at train starting stations
and intermediate stations, so that overloading may be refrained and
thus other repercussion can be avoided.

Action taken in the regard may kindly be intimated to this

office.

(B. N. Lal)
Dy.CVO/Traffic
For GM (Vig)/ECR/Hajipur

Truth can be stated in a thousand differ-
ent ways yet each one can be true.
—Swami Vivekanand
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This bulletin is purely for the
purpose of providing guidelines
and is intended for offcial use only.
It should not be quoted as
authority in any official reference
or produced in a Court. A
reference, wherever the original
orders on the subjects.
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