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East Central railway

Office of the
General Manager(P)
Hajipur
All PHODs/CHODs
East Central Railway
Hajipur

Sub:- Request for nomination of officials for Course on “Project Management,
PPP and Project Finance” reg.

Ref:- NAIR letter no. NAIR/PIT/Mgt. 03/22, date: 12.05.2022.
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Enclosed, please find herewith NAIR/BRC’s letter under reference, vide which it has been
requested to nominate of all services officers from this railway for ON CAMPUS training course on
“Project Management PPP and Project Finance”, which is scheduled to be held from 13.06.2022 to

17.06.2022.

Since, the subjected training is to be started from 13.06.2022. As such, it is requested to please
send the nomination of interested officers on the subject matter on or before 06.06.2022, so that the

same may be intimated to NAIR/Vadodara well in time.

DA: As above.

Digitally Signed by Prakash

Kumar Singh

Date: 30-05-2022 15:10:37

Reason: Approved

APO/Gaz.
For General Manager (P)
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Professor (Information Technology)
Email: pit@nair.railnet.gov.in
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Government of India, Ministry Of Railways,
National Academy of Indian Railways
Lalbaug- Vadodara -390 004
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Sanjeeva Rao A, IRSEE

No.NAIR/PIT/ Mgt 03/22

Dt: 12.05.2022
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General Manager (P), HETUEE —f %
All Zonal Railways, i
Production Units, MAY 70

DG/CTIs & T8 HAY 202
CMD/PSUs
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Sub: Request for nomination of officials for Course on "Project Management,
PPP and Project Finance" reg.-
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National Academy of Indian Railways, Vadodara will be organizing a Course on “Project
Management, PPP and Project Finance” from 13 June 2022 TO 17 June 2022.

The contents would be:

Introduction to Project & Program Management

Role of Project Manager

Public Private Partnership

Contracts Management & introduction to EPC,FIDIC & ADB contracts
Project Management tools and Techniques for decision making
Project Integration Management

Project Scope & Schedule Management

Project Cost and quality Management

Project resource and Communication Management

Project Financing

Project Risk Management

Project Procurement and Stakeholder Management

Project Health Safety, Security, Health and Environment Management & Financial
Management.

Relevant case Studies.

The course is open to Railway Officers of all services. Each Railway / PU /PSU is

requested to nominate official for the programme. The nominations may be sent to the
undersigned (email id: pit@nair.railnet.gov.in , Mobile No. 9510777683) on or before
10.06.2022. The nominated officers should register for the course in the link
https:/ /forms.gle /RbUwKtqvG3fxPiXi8 by 10.06.2022.

Sanjeeva Rao A, Professor — Information Technology would be the Course Director

for the Course.

Digitally signed by A SANJEEVA

A SANJEEVA RAO o

Date: 2022.05.12 17:53:31 +05'30°

(Sanjeeva Rao A, IRSEE, PMP)
Professor — Information Technology

Tel (P&T/RIly):0265-2652987 /091- 45222 (0), Mob: 9510777683, FAX: 0265-2638267 / 091-45044
E-mail: pit@nair.railnet.gov.in;
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