File No.ECR-HQOCONS(ESTT)/4/2021-O/o Dy.CPO/CON/S/MHX/ECR 89/89

1/61453/2022
gd 9eg Neld
(Ffor wTee)
BTy,
qe Y iRy (ferion)
TR / AEGHEIE / Uel

e All Chief Engineers/Con/ECR/MHX, Patna.
(NE, NC, Central, Planning, North, SE, NW, SD, South & GB).
e CSTE/Con/ South & North/ECR/MHX, Patna.
e CEE/Con/MHX, Patna.
e All Dy. CEs/Con/ MHX, Patna (North, South, TS, Design, General, ROB, PM, & Survey)
e All Dy. CEs/Con Of Field Units,
(DNR, RGD, MGS, BRKA, DHN, Renukut, Chopan, Singrauli, HZME-I & II, Hajipur-1 & II,
Bettiah, NKE SPJ-L I1, III & IV, & Muzaffarpur).
e Dy. CSTE/HQ, North, North-II, South/ MHX/Patna & DNR, DHN, CPU & SPJ, SPJ-II.
¢ Dy. CEE/Con/MHX/Patna/ South & North/MHX, North (SPJ), & CPU.
e Dy. CME, Dy. CE & Dy. CEE/GLP/Patna.

Sub: - S Y& URET @RI, JAREIGR B Y gawd /s ()GP 4600/-, Level-7 as per 7™
CPC) & 918 |aif g R 994 & e ¥ |

Ref:- WETYSE® / TR / FONYR &7 T3 H.— SRR / TASIRS! / 254 / II2D / SONOUOHO /
qre—3 (37215), faAi—04.03.2022 TG 11.03.2022

favwifed & Fda wefifd v @ SRR aeT Td SRR JMaedd HRATS 7 39 U39 & Y
Tl R AT & o7 8T 2|

A copy of above referred letters on the subject matter is being forwarded herewith for information and
needful onward action please.

HelTH—JIR |
DA: As above.
Digitally Signed by Alok

Srivastava
Date: 11-03.2025 TE AL )
Reason: vé@ﬁzﬁ aﬂw/ feystor

Fd 9= TS I / fmior

Copy to:-

Secy. to CAO/Con/South for kind information of CAO/C/South.

Secy. to CAO/Con/North for kind information of CAO/C/North.

Secy. to CAO/Con/GLP for kind information of CAO/C/GLP.
CA/Personnel - for uploading on WEBSITE of Construction Organisation.
Ch. OS/R & D/Pers,/Con/MHX

Sk wh =



File No.ECR-HQOPERS{PH&) 2§/2020-O/0 Dy.CPO/HQ/ECR

1118920(18)/2022/0O/o Dy.CPO/HQ/ECR
HO—ZURIR / UARNRS! / 254 / 2T / SONOU0H0 / UIe—3 (37215)

T T Iy Yaed / TR/ ETONR |

A H.ETH. /TR /EEIYR |

Heel el USE®H (@10), TR/ TTA0, F91S, FARIGR, SR, YR |
g Hed qOST Y§Ed / TR /0, TGS, FARIGR, TR, |G |

SIEG Rl

fIwar— &= Vol UfRierr |¥erd, JuhhRyR & [Ty 31aeid /iy (G.P.4600/-, Level-7,

As per 7 PC) @ dT8d ¥ US (Ex.Cadre Post) IR T & Hael H |

SR ol UfRIeTo] HIH, OhIRYR H 3aed /IR (G.P.4600/-, Level-7,

As per 7% PC) 18T Hait & f=forRad uel R =9+ gq 3mded mHid fha 9a 2|
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RERIGH A9 Rt rfRgfaa
Level.7 TE IS U/ad A UH Us U /dadd A
evel- 1
(As per 7 PC) P U W prika frafd ao‘ﬁ%nfr R 02
eI / ATy G.P. 4600/- 03 af B Far & B &, & g @ (MACP &

ded fawi =9 @ fafa fAe I U &1

(As per 6% PC) ot 8 2 o)

1.9l BT IR —

(i)

(ii)

Tt fMT & dHaRl (RIfte FHan! & Bieey) Imafed ug & 99 F IS
Y/39 T b IS U/l - & Ug R HRRT Fafa sHar, R 02 a9t
®H HA GA B L, B GF 8| (MACP & deq faclia s~ & sicifa firel 3 O &l
UET T8 DI SITgIH)

RBE No. 04/2021 dt. 13.01.2021 & 3R 3geil &I 3fHaH AR FEREEAT SR
B @1 fafr &1 55 a8 F &9 B8 @Ry |

2. e 91 B U G&AT E(NG)1/2017/PM 1/11 dt. 23.05.2019 (RBE No. 79/2019) & 3mea®
Jad TSl @ 999 ufear feraa grft —

Sad g W 799 faRad qer (written Test) TRIT TRIT FME®HA odeR graal  (Class-room
lecture Trial) @ 3R WX BFIT| G 100 DT o7 faRad aem T 25 bl B FTATEH AFaR
2T B MR W BN, SIS FF 60 3fH W |

4.3 QqT1 I —

(i)

(ii)
(ii)

(iv)
(v)
(vi)

RBE No. 04/2021 dt. 13.01.2021 & AR =fid wearRei @) ZRTI ¥ Tenure
basis I 3refihad 05 ¥ @1 BRI PR FAWIE el IFT W YR BHARI Bl
el «ff W99 S8 1 U< U9 UG Sdig H 199 B & oY Wdd 8N |

HHART BT {7 I Uges ug o /Hed /el | SR e |

S UGl R U ¥ BRI PR g 3P URE ds Bled & 03 ¥ & ULA ol
SIET < & °TH BN |

3y, HaT—3Aafd oNfE &I TUMT g Cut of date JERIAAT SIRY B @I fafdy g1l |
W%@ﬁaﬁmaﬁqﬁm&?w&waﬁw@%l

Xd dr$ @ U HO—E(MPP)2012/3/28 Dated : 06.10.2017 & AR a9 & IURIA
\'ﬂ_jﬁ'ﬂ?ﬁ Ug TR B HRA %_g: HHANT Bl BTI‘C% Basic Pay T 12% Teaching Allowance
dR W <F BT |

S
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1118920(18)/2022/QYe BV RO UESR _

HuAT AT HeST fIMRT / B1ife SUSTRIT I RM € 6 9 o SRy & Jal uee
TR Z TG AT 39 AMERLEAT BT AMUS TAR-IIR BT ST | HHardt Su=T 3Tae 319+ Hefera
famT & o Y| | T gRT wiffe faMTT B U @ WRr ggs H| Hife T
e # <ol dar ool o St %ad §¢ t9 @ 9y fFeiRa fafyr feAie—05.04.2022 7
e-office & AETH | TR BT AT BT IGRRAT B |

fRFI$—05.04.2022 91€ YT AMAET R ®Is IR 721 fhar SRAT | I A § Pig AMasd
U STEl ST 8 A SN N o Il W 19w Aol oY |

Digitally Signed by Trilok
Nath Verma

Date: 04-03-2022 18:39:59
Reason: Approved

(Pretre =rer i)
I (TAYE)
FA SRS / FBIHD / TR
gfaferl —FfeiRad &1 el 1d snaedsd SHRAE 8q UG |

1. WEEYS / aRaEre™ / TR / BTOgR
2. FETIEE® /oS / TR/ BTOqR
3. =& BTG AEBRT (fAfd) / gar / ges
4. YETEMER / #0R0U0H0 / HSTH B |
5. g0 P1He SARPRY (), TR /TSR |



8389

1118990(268 222/ Oip. CRAZRQ/HQRECR ST T BT Y
ZRTI/MFP ¥ SR (aifidsa) 4 /dde—7 @ U 2q e

1. HHANT BT AH — PHOTO

2. fodr &1 AMm—

3. BUINI GAT—
4. o9 fafer—

5. JAfERET ST B9 @ fafdy di—

o d H HAT & Hf M@y a¥ E | S |5
6. NeIfOrd AFgar—
7. Tgfaa fafer—
8. IqHI BHRIRRIT—
9. IHAM US T Idq Idel—
10. 9 Y8 R f#Ad gefo fafn—

12. ¥9<1d (SC,ST,0BC,UR)—
13. DAR/SPE/Vig./RPUP Clearance :-

14. frafag ue=fa @1 fafer—

®. ofaa—6 ¥ uara /Fgfed a1 fafr—
9. ddei—7 H &=t / Fgfa o faf—

15. IIaWD® & UG W 4 H BRI H HT [Jaxor, afg a1 21 ar—

| P T B dTh—

1. fpg s U H—

|11 foa ufdreror e -

IV. qaT Fast # a9l ot fofer—

T~
fedTd—
FHAN] BT TRIER
FHART §RT 39 3Mdad H A T fJaRr HEl 2 IR Iga= # afvid eral & = urd
2| 37d: BT IS U ARG fHar 131 2 |

PHIfHd IRAT FfABRT BT SRR fae AR BT SR



REQEER Instructor & Commercial Instructor

INDEX
S.No Chapters
1 Working of Stations
2 Working of Trains
3 Marshalling
4 Freight Operation
5 Preferential Schedule & Rationalization Order
6 Movement of ODC and other Bulky Consignment
7 Control Organisation
8 Command control & coordination of Emergency Rescue -
E Operations on the open line -
9 Marshalling Yards and Freight Terminals
10 | Container Train Operation
11 Customer Interface and Role of commercial Staff
12 | Inspections
13 | Interlocking
14 | Station working Rules and Temporary working Order
15 | Non-Interlocked working of station
16 | Operating Statistics
17 | FOIS
I.C.M.S
Module in ICMS
System
Data Feeding
MIS Reprts
18 |C.0.A
19 |ACD
20 | Derallment Investigation
21 Concept of Electric Traction
22 | Crew link, Loco Link& Power plant
, Electric Loco Maintenance schedule
23 | Diesel Loco maintenance schedule
24 | Features of Electric Locomotives
25 | Brake power certificate
26 | Various machines used for track maintenance
27 | Railway Claims Act.
28 | Untoward incidents Sunder sec124 A and its disposal.
: Precantion to be taken.

Scanned by CamScanner
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HO—ZURIR / UARNRS! / 254 / 2T / SONOU0H0 / UIe—3 (37215)

Y %A A0S Yeierdh /TR / ETONgR |

e &0 R0 e / TR/ EToNgY

ST UR0 JEUHI.YE.CLEH. / TR/ BTONGR |

Hed X JEUF (@10), TR/ T0, F91E, HARNYR, YR, AR |
g Asa qIfvrey qé%/qg?gwao, eI, FARNYR, TEYR, AEQR |

fvar— &= Vol UfRierr |Rerd, JuhmRyR & (oY 3raeid /sy (G.P.4600/-, Level-
7, As per 7t PC) & 9189 Hai g (Ex.Cadre Post) TR T3 & AT UIGIEH
SN {5 ST & |eer H |

Hev— 39 B &I ARG fQHId 04.03.2022

&3 el YRl |, JIRBRYR & [Ty e / a1forsy (G.P.4600/-, Level-7,
As per 7* PC) ?Eﬂgﬂ?ﬁaﬁq—q’ (Ex.Cadre Post) $osﬁaﬂqﬁwwé§sﬂm$

THEEID UF fQih & gRT ARG SIRT {HAT 73T o7 | SR STEAGAAT & A1 Hel- UreadH H
[eTH AP & g FeA fmar 11 2 |

3d: IFd UGl & FIA =G AT AT UISTFH Held HR W fHar Sar § | Sad Ual W
TIFTH SIRY UIGIHH & MR TR g9 &I UfGAT o= Hx1s STRAT |

SITELAAT @1 WY I JTad & |

Hol-p: G UTeTd®H | . . .
Digitally Signed by Trilok
Nath Verma
Date: 11-03-2022 11:47:35

asQn: Approved

T 9H1)
HHIR (TeUR)
T TETIEES / FIHS / TSR
gt —f=feiRea o1 gammel vd sawe HRAE! 7g Uivd |

. HEI9ELD /GRS / TR / BISHYR

]
2. G PG BRI (fA) / AR / BToYR
3. UEMERI /&0 90 0 / THHRYR
4
5

 aRo Pf® sRERIED) /TR EeR
I () /R /TR
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1129884(8)/2022/0/o Dy.CPO/HQ/ECR

Syllabus for selection of Instructors (Commercial).

General:

History of Indian Railways with special reference to administrative set
up at various levels.

IRCA and its publications.

Organisation and functions of Commercial department.

Duties and responsibilities of Commercial officers and Inspectors.
Various provisions of Railway Act-1989.

Passenger amenities at stations and on trains.

Complaints Organisation PGRM), New modes of complaints @
suggestions.

Public Relations.

Catering Services/Policies.

Implementation of Official Language Act.

Right to Information Act.

Consumer Protection Act.

Role of commercial staff in Disaster Management.
Railway User Consultative Committees.

Inspection by Officers and Commercial Inspector.
Cleanliness- Role of Commercial Department.
Information Technology initiatives in Commercial Department.
GST and e-bill.

Gender sensitization and Security of women & children

Ticket checking.

Commercial-Coaching:

Booking of passengers. Travel facilities for MPs. Rules and exchange of
various concessions. Military and Police warrants, High official
requisitions. Issue of circular journey tickets etc.
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1129884(8)/2022/0/o Dy.CPO/HQ/ECR

Rules for reservation of berths and seats. Tatkal reservation, E-
ticketing and | ticketing, Upgradation of passengers and feeding of
EDR.

Booking of special coaches and special trains.

Rules and refund of fares, computerized coaching refunds scheme
(CCRS).

Ticket checking organization. Various types of checks conducted by
ticket checking staff, collection of penalty from ticketless travelers.
Dealing with irregular travelers and unbooked/partially booked
luggage. Preparation of EDR by amenity staff.

General idea about acceptance, booking, carriage and delivery of
luggage/parcels.

Rationalization of parcel booking, leasing of parcel space.
Opening and working of Passenger Halt stations.
Passenger Reservation System (PRS).

Unreserved Ticketing System (UTS), New modes of ticketing- JTBS,
STBS, YTSK, ATVMS, Ticketing through Mobile.

Frauds in ticketing and their prevention.

Use of POS for Ticketing, Catering, Parking etc.

3.Commercial - Goods:

Acceptance, booking, carriage and delivery of including explos other
dangerous goods, military traffic and RMC.

Rules governing the opening and working of siding.

Levy of Demurrage. Wharfage and stacking charges. iv) Procedure for
waiver of demurrage and wharfage charges.

Train load and its conditions.

Marketing and sales organization-, various freight incentive schemes
and transportation products, wagon leasing schemes, AFTO, SFTO, RFT
etc.

Claims-Prevention and settlement.
Railway Claims Tribunal and Railway Rates Tribunal.
FOIS and its Modules.

4. Commercial- Sundries:

General Contract Management (Revenue and Expenditure)

87/89
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Commercial Publicity
Catering

Parking Contracts
Retiring Rooms

Water Vending machine
Bottle crushing machine
Bottle crushing machine
NFR (Non fare Revenue)

MFC (Multi-functional complex).

5. Accounts:

Classification of earnings

Station Accounts

Station Outstanding and its clearance

Collection and proper remittance and railway cash
Audit paras

Traffic Survey

Awarding of contracts.

Withdrawn from station earnings

Balance sheet

Rail Shakti yojna.

6. Establishment:

Railway Conduct Rules
Discipline and Appeal rules
Pass Rules

HOER

Leave rules.
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