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<A EX-OFFICIO SECRETARY TO
-@ GOVERNMENT OF INDIA
T MINISTRY OF RAILWAYS
No. 2021/F(X)I/PWI/3 New Delhi, dated 21/09/2021

Sub: Delegation of Powers to GMs (popularly known as GM’s negative list)
Ref:  F(X)-ll Directorate’s Letter No. F(X)II-2015/PW/7 dated 12.06.2017.

My dear General Manager,

Delegations of powers to GMs and its amendments are issued from time to time. A need
was felt to make it more dynamic and convenient to use with a view to facilitate ease in decision
making at all levels in Railways. In line with this thinking a comprehensive zero based review of
Delegation of powers has been-undertaken. As a result of this_exercise, more delegation to
General Managers -along with consolidation of instructions has been done. The delegation of
powers being issued has been simplified. In most of the items, source of instruction has been
given for further reference.

A % : |
% Any further delegation by General Managers to field units can be done in consultation with

WL DM Pras. i
M | . o
| hope, this new Delegation of Powers would be helpful in dealing with the contemporary

- challenges of the Railways and would enable faster decisions to achieve organizational
objectives. Any suggestions on further improvement are welcome.
)79/2'/ . e !
Fodo With best wishes, _ _ .

s < 7] oy
Z’f'»./é’c' | (Naresh Salecha)

Q,-Vée General Managers,

(‘)U All Indian Railways
Copy to:

CAOs (Const) All Indian Railways:
CAO/DMW, COFMOW and MTP

Room No. 232, Rail Bhawan, Raisina Road, New Delhi-110001
Tele : 011-23382754 Fax :011-23385095 Email : fc@rb.railnet.gov.in
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

No 2021/F(X)I/PWI3 New Delhi, dated 21/09/2021

The General Managers, Indian Railways,
The Director General RDSO, Lucknow.
“The Seneral Manager CORE

CAOs (€onst)

CAO, MTP/Mumbai.

CAO/DMW and COFMOW.

Sub: Delegation of Powers to General Managers — Revision of Annexure — |l to Chapter V,
Indian Railways Financial Code, Vol. .

Ref: Board's letter No F(X)Il-2015/PW/7 dated 12/06/2017 on the above subject.

During a review of delegation of powers to General Managers, with a view to make it
more effective, it was felt that the delegation of powers earlier issued needs to be updated.
Accordingly, revised version of supersession the delegation of powers in the form of
Advance Correction Slip No. 90 is enclosed herewith. The orientation of the attached
delegation of powers is different from the one earlier issued in the following manner: o

i. The items have been updated by incorporating the amendments already issued.

ii. The items which have lost relevance have been deleted.

ii.  The items appearing in various parts of the earlier delegation have been
consolidated.

iv.  The numbering system has been streamlined, so that quoting of items in files
becomes easier.

V. Too many details and notes have been done away with.

vi.  The items, on which separate detailed instructions from Board exist, have either
been omitted or only a brief reference has been given.

vii.  The items which are not covered in this delegation will be governed by existing
codal provision or subject specific guidelines of Board.

e -, Please acknowledge the receipt.

L5
X

M
9\\°°\\
(Ajeet Kumar Srivastava)

Executive Director Finance (Exp.)ll
(Railway Board).
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‘No 2021/F(X)I/PW/3 New Delhi, dated 21/09/2021
Copy to:

i) Dy. Comptroller & Auditor General of India (Railways), Room No. 224, Rail Bhawan,
. New Delhi

ii) PFAs, Indian Railways.

i)  FA & CAO(C)s, Indian Railways.

qp\\ﬁ\ﬁ'\

(Ajeet Kumar Srivastava)
Executive Director Finance (Exp.)ll
(Railway Board).

No 2021/F(X)Il/PW/3 New Delhi, dated 21/09/2021

Copy for information to:

The Director General, National Academy of Indian Railways, Vadodara.

The Director General, Indian Railways Institute of Financial Management, Secunderabad
The Director General, Indian Railway Institute of Transport Management, Lucknow.

The Director General, Indian Railway Institute of Civil Engineering, Pune.

The Director General, Indian Railway Institute of Mechanical and Electrical Engineering,
Jamalpur. .

The Director General, Indian Railway Institute of Signal Engineering and
Telecommunications, Secunderabad.

The Director General, Indian Railway Institute of Electrical Engineering, Nasik.

The Executive Director, Indian Railways Centre for Advanced Maintenance Technology,
Gwalior.

The Registrar, Railway Claims Tribunal, Delhi.

The General Secretary, IRCA, New Delhi.

The Chief Commissioner of Railway Safety, Lucknow.

The Secretary, Railway Rates Tribunal, Chennai.

The Chairman, Railway Recruitment Board, Ahmedabad, Ajmer, Allahabad, Bangalore,
Bhopal, Bhubaneshwar, Chandigarh, Chennai, Gorakhpur, Guwahati, Jammu & Srinagar,

Kolkata, Malda, Mumbai, Muzaffarpur, Patna, Ranchi, Secunderabad and Trivandrurf.

‘c:f'ﬁe (Ajeet KumarSrivastava)
Executive Director Finance (Exp.)Il
(Railway Board).

Copy to:

CRB & CEO, M/Fin., M/O&BD, MiInfra, M/TRS, Secretary/Railway Board
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ADVANCE CORRECTION SLIP No.90 ,
FINANQML CODE VOLYME 1-1982 Edition (Reprmt-1998)
ANNEXURE-II-(See Paragraph-505)

Annexure to Board’s ietter No. 2021IF(X)WPWI3 dated 2110972“21

W :RS._..RALMANA_ § OF

In supersessnon of exzstmg orders on the subject, the President is pleased to make the following
rules specifying the areas in which the General Managers and DG RDSO may not sanctlon
expenditure or deal with other matters without previous sanction of the higher authority. -

The General Managers shall have powers to sanction expenditure and to delegate their powers to
authorities subordinate to them alongwith powers to re-delegate further in consultatlon w1th the
Principal Financial Adviser (PFA) of the Railways.

- The exercise’of the powers delegated shall be subject-to existing Codal Provisions, Rules
and: Regulatmns as well as restrictlons lmposed from tlme to time by Rallway Board on
specific: sﬂbjects .

CAVEATS TO DEL G,Aﬂo s

The prev;ous sanction of the higher authonty is necessary for aII items listed below:
A)  Establishment Ma!tars
) Pe nent [Temporary! va posts:

1 ) the creation of any post.
2) revival of a sanctioned post kept in abeyance or remammg vacant for a period of more than

02 years.
3) the grant of provisional payment beyond 3 months to mcumbent of any post beyond

aVaﬂabIe san(mon ‘
(MoF’s OM No: 7(1)/E.Coord-l/2017 dated 12.04.2017 & 7(2)/E.Coord/2020 dated 04.09.2020 as revised
from time fo time)

)  Pay/Allowances efc:

1) grant to a Railway employee emoluments h:gher than that admissible under the Railway
- Rules or @y orders of thé- Govemment of India.

-2) permitting Medical Officers to recsive fées for professional attendance to patxents if they
hold posts in which private practice is debarred.

Page10f8
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)]

3)

4)

2)

3)

4)

5)

permitting a Railway employee -to undertake work andfor receive fee (non-recurring or
recurring) from private sources exceeding Rs.5,000/- per annum in each mdmdual case.

Additional Post Allowance:
permitting additional post allowance except as per Board's letter No: F(E)
Spl./2009/ER/1/3(7* CPC) dated 05.09.2018 as revised from time to time.

AwarleewardMgnorarium:

the grant of reward i in excess of Rs. 5,000/~ in each individual casé subject to limit of Rs
1,00,000/- group award.

(Board’s Letter No: F(X)!I-2016/PW/3/Pt3 dated 16.12.2016 as revised from time to time)

the grant of reward in excess of Rs. 30,000/ in each individual case to non-gaz Railway

employees who have done exemplary work to avert accidents. This may be re-delegated to
DRMs upto Rs.7,500/- in each case.

(Board's Letter No: F(X)II-2014/PW/4 dated 05.02.2015 as revised from time to time)

the ‘ex-gratia -payment-of bonuses. or rewards in excess of Rs.50,000/-per case, for

inventions.GM may exercise these powers only in those cases where the employee -

secures the patent for such innovation and transfers the rights to Indian- Railways
unconditionally and such innovation is considered useful for Indian Railways.

(Board's Letter No: F(X)Il-2016/PW/3/PL3 dated 10.02.2017 as revised from time to time)

the acceptance of honorarium by a Gazetted Railway servant in excess of Rs.20,000/- per
case for undertaking work as arbitrator in a dispute in which the Railway Administration is a
party and in excess of Rs. 5,000/ in-a year in all other types of cases, except cases of
acceptance of honorarium for conducting Disciplinary Enquiries against Railway Officers
arising out of Vigilance/CBI cases where the limit shall be-as per the rate fixed by Board
from time to time. .

(Board ‘s Letter No: F(X)II-2008/PW/6 dated 25/04/2013 & No.2019/Trans Cel¥S&T/Suggestions from GMs
dated 02.09.2019 as revised from time fo time)

the grant of honorarium to Non-gaz railway employee in excess of Rs.15, 000/- in each
individual case. Where the honorarium is recurring, the limit applies to the total amount paid
in a financial year. These powers will be exercised with the concurrence of PFA.

(Board’s Letters F(X)lI/13/PW/4 dated 25.07.2013 as revised from time to time)

Rewards to persons other than Railway Employees:

a) the grant.of rewards in excess of Rs,25,000/- in each case,

b) the grant of reward in excess of Rs:50,000/- in each case to the. persons who have
done exemplary work to avert accidents and saved passengers life. This may be re-
delegated to DRMs upto Rs.10,000/- in each case. :

(Board's Letter No:F(X)ll-2016/PW/3 dated 14.09.2016 as revised from time to time)

Page 20f 8
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1) the acceptance yof resignation of a ga‘ieﬁed officer.

(DoPT’s OM No: 28034/25/87—Estt(A) dated 11.02.1988 as revised from time to fime)

the. depu;aimn of a Rallway servant nut of lndla
-of -exp

v : d” 3@.2017 and 2018[1’ rans.lCei!lEJprooess
_, reforme daied 12. 1220183smmmf9m
“the. wawer of the cost (Fullor, parhai)‘__ of: training of a Ra:lway employee. who has received

: i : .Mays cost and who s required to serve the Railway for a minimum

5) -penmttmga ra[lway servant below Junior Scale. to travel by A|r on duty as detaued in Board
Letter No: F(E)I12021JAL-28/47 dated.13.08.2021 as revised.from time to time.
6) the construcbon or purchase of a bunldmg for use as resudence by an Officer or to hire a
building for use as residence by an Officer .under condmons _which fall outside the
 framework of the extant instructions in regard to the ce|I|ng of rental minimum period for
the lease and other conditions. o )
7) the remission of recovery of rent: beyond four months.
- . (The General Manager may- exempt the incumbent of a post from occupymg the quarter

in the followmg cxrcumstanoes
a) when an employee is temporarily transferred toa post in another station;
~b). when the quarter is subjected to extensive. repairs,. such as renewals_of roofing,
replacement of flooring, or such other special works necessltaﬁng the vacation of the
whde quaﬂer

b) Amounts overdrawn by Officers, or otherwise due from them which were dlscovered in
-audit within a year.

B) Works Matters

I

1) Sanction of works:

. _In the plan heads New -Lines, Gauge Conversion, Railway - Electrification works,
Metropolitan Railway Projects, setting up of new Producﬁon Units, - Rollmg Stock or
Surveys.

2) Sanction of works in other Plan heads beyond Rs.2.5 crore- prewded and subject to:

Page3of8
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g

) Total Iumpsum provision made in the Budget for such works is not exoeeded
b) Works in respect of existing Railway Schools, Hospitals, Dispensaries,

case, -
c). Works under PH-30- upto Rs.1.00 crore in each case.
d) Works under Plan head Computerization:-
i.  uptoRs:25 crore.including cost of Hardware upto Rs.1.0 crore. = -
i Extensron/Up gradation !Strengthen ing of LAN: upto Rs.20 lakh in 82
hi . Pl ) lakhs ‘&

'Bud ga g’f for , ty rerafed items “will be Rs. 25 crore (other than
lumpsum) if‘a fi nancrai-yé‘%r Safety related works should be compléted wrthrn 2 maximum
penod of 08 months from the date of sariction.

‘For Customer Amnetres Works: DRMs may sariction works under the plan head 5300 upto

Rs.2. 5 crore in each case (under Lumpsum category as well as Out of Tum).

W) Sanctio

)

2

9

L]

Sarrc,tion of Estimates except in the following cases:

Whére excess over original sanctioned cost/abstract cost due to feasons other than pnce

escalation is upto 20% of ongrnal cost. However, General Managers will have fuil powers to
sanction excess due to price escalatron

Mat\?ﬂ 'odlﬁcatron upto Rs 2 5 Cr subject to other restnctrons Iard down in Board’s letter
dated 25.08.2021

M&P estimates for increase in cost due to price escalation not more than 100% of original
estimate or Rs.2 crore, whichever Is less & Increase due to reasons other than price
escalation including material modification not more than 20% of the onginal estlamte or Rs.
50 lakh whichever is less.

Survey Estlmates where variation is upto 20% on an ongmal estimate sanctioned by higher
authorities, General Manager can sanction survey estimates provided the surveys are
included in the sanctioned budget. '

Estimates of Lump sum works: General Managers can sanction excess over estimate upto
vanatron prescribed in Board s letter dated 25.08.2021.

Part Estimates: costtng upto 5 % of the total value of the:work, as ongmally sanctioned in
the Budget .

(Board’s Letter No 2021/FOQH/PW/4 dated 25.08.2021 as rew:sed from time to time).

Page 4.0f 8
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- Hl)

Contracts:

1) Incurrence of expenditure for éngagmg/obtammg consultancy services in excess of Rs.10

crore as detailed in Board's Letters No: 2021/F(X)II/PW/4 dated 10.08.2021 & 12.08.2021
as revised from time to time.

2) the grant of advances to contractors -

a) Mobilization advance in excess of 10% of the contract value.
b) Advances against new machinery and plant — in excess of 10% of oontract vaiue or
75% of the purchase price of new machmery and -plant: brought to the site of work
-{whicheveris less). .
: c) -Advances for accelerating-the progress. of work | in special circumstances in excess of
5% of contract value or Rs.1 crore (whlchever is less).

(Board s Leite!s No: FX)IH- 97/PW/4 dated 05,05.1998, 2007/CE-I/CT/18 P1.2 dated 04.10.2012, 2007/CE-
I/CT/8 P13 dated 23.05.2012 & 2018/CE-I/CT/1 dated 22.01.2018 as revised from time to time)

C)  Legal Matters

1) the reimbursement of legal expenses of a Railway servant -

-a). Who institutes a suit in a Court of Law without the prior approval of the Raxlway
Admimstratlon or . ..
b) If the suit emanates as a resuit of actions taken by the Ratlway servant other than
~the discharge of official duty. v
2) _the filing or defendmg of an appeal in the Supreme Court._

3) the engagement of a Railway Counsel on scale of fees higher than that prescnbed by

Ministry of Law and Justice;

4) the engagement of counsel at more than Rs.1,050/- per day in Supreme Court or in-any of

-the High Courts or at more than Rs.750/- per day elsewhere;

5). payment of fees in excess of scales of fees fixed by the High Courts concemed

D) Commercial Matters

1) the write-off of amounts due to the Railways, otherwise than when they are irrecoverable, in

excess -of -Rs.2 -lakh in-each case other than wharfage, demurrage, storage -and lost
- ‘property charges which may be written off or refunded by Railway Administration without
- the sanction of higher authority. This -shall apply only for persons other than Railway
employees.

(Board's Leter No: F(X) Il-2016/PW/3 dated 14.09.2016 as revised from time fo time)

2) the payment of claims, otherwise than as specified below or claims for oompensatxon other

than those relating to goods lost or damaged and those arising out of Railway accidents —

(a) Claims settied out Upto Rs 1 00 1000/ in each case.
-of-court
(b) Claims  decreed FuII powers subject to the condmon that partlculars of cases
by a court- - -of | involving expenditure of more than-Rs.1,00,000/- “in each case

Law. © shotid be réported ta Railway Board for information.
Page50of8
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1)

The powers under this item should not be re-delegated to subordinate authorities.
E) Railway Assets

the sale of -

-a) Any portion of a Railway fine.

b) Any item of authorized rolfing stock.
However, the sale of following may be excluded from above detegatwn -
i) Railway component can be sold for the purpose of vendor/product development at
book rate/latest purchase rate whichever is higher with usual charges as permitted

in Stores.code.
ii) Movable asset (other than rolling stock) can be sold on book rate or reserve price

whichever is higher, provided it is not to be replaced.

(Board’s Letter No: F(X)H-2016/PW/3 dated 22.03.2017 as revised from time to time)

the dismantling or otherwise permanently closing to pubhc traffic of any existing open line
section.

the introduction of new designs for goods -and coaching stock sanctioned for construction

during each financial year irrespective of whether the stock is to be bulit to -existing,
sanctioned or new designs.

changes, alterations or modifications in the desagn Iayout or equ;pment of the exsstmg

rollingstock and marine vessels involving:-

(a) infringements of the schedule of maximum and minimum running dimensions unless
previously sanctioned;

(b) decrease in the revenue eaming capacities of coaching and goods vehicles and marine
vessels, such as alterations in the class or seating capacity of coaching vehicles and
marine vessels and a permanent decrease in thé refationship between gross load and
tare in the case of goods vehicles;

(c) conversion of public service vehicles into Railway service vehicles and vice versa and

~ material modifications (such as alterations in the wheel ‘arrangements efc. in existing
Railway service vehicles.);
(d) the‘introduction of new facilities, fittings and equipments for the traveling public where

such-have not previously had the approval of the Board, e.g. cooling arrangements in’

carriages, electric fans in second class compartments, variations in types of lavatory
and other equipments which involve matter of policy. ‘
alteration in the authorized stock of all descriptions.

F) Miscellaneous Matters
reappropriation of funds beyond Railway Board budget directorate’s guidelines.
(Board's Letter No: 2011-B-174 dated 26.08.2021 as revised from time té time) |
the purchase of a motor-car, motor-boat, truck or-any other thicle.

the incurrence of expenditure on each ceremonial occasion in excess of Rs.5 lakh.
Page 6 0f8
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- ADVANGE CORRECTION SLIP-No.90 .
FiMANﬁ!Ai. CODE VOLUME 1-1982 Edition (Reprint-1 998)
ANNEXURE-II-(See Paragraph-505)

Annexure to Board’s letter No. 2021IF(X)WPWI3 dated 2110972021

In supersession of existing orders on the subject, the President is pleased to make the following
rules specifying the areas in which the General Managers and DG RDSO may not sanction
expenditure ordea! with other matters without previous sanction of the higher authority.. :

The General Managers shatl have powers to sanction expendlture and to delegate their powers to
authorities subordinate to them alongwith powers to re-delegate further in consultation wath the
Principal Financial Adviser (PFA) of the Railways.

- The exercise of the powers delegated shall be subject to existing Codal Provisions, Rules
and: Regulatmns as well as restnctions lmposed from time to tlme by Ra:lway Board on

specific-stubjects.
CAVEATS TO DEL mc y

The previous sanction of the higher authority is necessary for all items listed below:
A)  Establishment Mauers |
)  Pemmanent TemporaryWork charged

1 ) the creation of any post.
2) revival of a sanctioned post kept in abeyance or remammg vacant for-a period of more than

02 years.
3) the grant of provisional payment beyond 3 months to incumbent of any post beyond

avaﬂable sanction.. N
(MoF's OM-No: T(1)/E. Coord-/2017 dated 12.04.2017 & 7(2)/E.Coord/2020 dated 04.09.2020 as revised
from time to time)

i) Pay/Allowances efc:

1) grant to a Railway employee emoluments higher than that admissible under the Rallway
- Rules orany-orders-of the Governmentﬂf india.
2) permitting Medical Officers to receive fees for professional attendance to pat:ents if they

hold posts in which private. practice is debarred.

Page 10f8
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3)

2) the grant of reward in excess of Rs. 30,000/~ in each individual case to non-gaz Railway

%)

permitting a Railway employee to undertake work and/or receive fee (non-recurring or
recurring) from private sourees exceedlng Rs.5,000/- per annum in each individual case.

Additional Post Allowance:»~ ‘
permitting additional post allowance except as per Board's letter No: F(E)
Spl./2009/FR/1/3(7% CPC) dated 05.09.2018 as revised from time to time.

Award/Reward/MHonorarium:

the grant of reward i in excess of Rs. 5,000/~ in each mdeuaI case subject to limit of Rs
1,00,000/- group award.

{(Board’s Letter No: F(X)!I-2016/PW/3/Pt3 dated 16.12.2016 as revised from time to time)

employees who have done exemplary work to avert accidents. This may be re-delegated to
DRMs upto Rs.7,500/- in each case.

(Board’s Letter No: F(X)II-2014/PW/4 dated 05.02.2015 as revised from time to time)

the ‘ex-gratia payment:of ‘bonuses or rewards in excess of Rs.50,000/-per case, for

inventions.GM may exercise these powers only in those cases where :the. employee -

secures the patent for such innovation and transfers the rights to Indian-Railways
unconditionally and such innovation is considered useful for indian Railways.

(Board’s Letter No: F()on-zo'ﬁs/#W/s/Pté dated 10.02.2017 as revised from time to time)

the acceptance of honorarium by a Gazetted Railway servant in excess of Rs.20,000/- per
case for undertakmg work as arbitrator in a dispute in which the Railway Administration is a
party and in excess of Rs. 5,000/- in a year in all other types of cases, except cases of
acceptance of honorarium for conducting Disciplinary Enquiries against Railway Officers
arising out of Vigilance/CBI cases where the limit shall be-as per the rate fixed by Board

from time to time. .

(Board's Letter. No: F(X)iI-2008/PW/6 dated 25/04/2013 & No.2019/Trans CelVS&T/Suggestions from GMs
dated 02.09.2019 as revised from time to time)

the grant of honorarium to Non-gaz railway employee in excess of Rs.15,000/- in each
individual case. Where the honorarium is recurring, the limit applies to the total amount paid
in-afinancial year. These powers will be exercised with the concurrence of PFA.

(Board's Letters F(X)II/13/PW/4 dated 25.07.2013 as revised from time to time)

Rewards to persons other than Railway Employees:

a) the grant.of rewards in excess of Rs.25,000/- in each case.

b) the grant of reward in excess of Rs.50,000/--in each case to the. persons who have
done exemplary work to avert accidents and saved passengers life. This may be re-
delegated to DRMs upto Rs.10,000/- in each case.

' (Board's Letter No:F(X)ll-2016/PW/3 dated 14.09.2016 as revised from time to time)
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