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It gives me great pleasure to know that Vigilance Organization
of East Central Railway is bringing out 23" issue of “Satarkta
Sandesh” on the occasion of Vigilance Awareness Week starting
from 26" October to 1" November, 2021. The theme of Vigilance
Awareness Week during the current year is “Independent India
@75: Self Reliance with Integrity”. This rightly reflects the need
of the nation at this stage. Integrity of character of officials in Indian
Railway will help India to become a self-reliant nation. Spreading
Vigilance Awareness will help Railway Officials to focus towards
their integrity.

Corrupt practices, in any area, are one of the major hindrances
in our Hon'ble Prime Minister Sri Narendra Modi's goal to make
India self-reliant. Corruption is an endless greed of mind. There is
no end to it. We all are vigilance officials in ourselves. We have to
ensure that all works are executed with complete integrity,
objectivity, honesty and transparency. This only will catapult India
inthe league of self-reliant nations.

I am happy that e-bulletin of this “Satarkta Sandesh” is also
being made available on the website of East Central Railway. I
anticipate mass of employees will get educated through case
studies, articles, system improvement letters and other matters of
this booklet. This will raise their level of competence and
confidence which will benefit the organization in the long run.

 ra

(Anupam Sharma)
General Manager
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! MESSAGE

I am pleased to know that Vigilance Organisation, East Central
Railway, is bringing out 23" issue of Vigilance Bulletin, “Satarkta
Sandesh”, during 'Vigilance Awareness Week- 2021. I am glad to
know that this year i.e. on the year of India's 75" independence,
Railway is observing Vigilance Awareness Week on the theme of
“Independent India @75: Self Reliance with Integrity”.
Integrity of citizens including Government employees is a mantra to

achieve self-reliance for our great nation.

This bulletin, “Satarkta Sandesh” plays a great role by
providing gist of plethora of critical cases and situations of wrong
doings. It educates Railway Officials in general as to how they
should act in similar situations so that they do not commit any
mistake. The purpose of the bulletin is to create awareness amongst
the employees about the need to perform in a transparent, objective,
honest, selfless and vigilant manner following rules and procedures
correctly.

I congratulate the Vigilance Organisation of East Central
Railway for their sincere efforts in bringing out this “Satarkta
Sandesh”. I am really very happy that they are also bringing out a
digital version of this bulletin which will be just a click away
anytime anywhere for Railways Employees. I have firm belief that
the decision making capability of Railway Officials of East Central
Railway will enhance many fold if they go through the bulletin in
true earnest.

(Ramesh Kumar Jha)
Principal Exec. Director (Vig.) )
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' FOREWORD

Corrupt practices damage the trust of public and tarnish the
image of organization both on national and international platforms.
The impact is so harsh that an organization without integrity
collapses in due course. The same is the fate of nations adopting
unscrupulous and dishonest means. Therefore, this year the theme
given for Vigilance Awareness Week starting from 26" October to
1" November is “Independent India @75: Self Reliance with
Integrity”.

The 23" issue of “Satarkta Sandesh” is being brought out
on this august occasion with an objective to ensure clean,
transparent and confident working. The articles, case studies and
system improvements letters in the “Satarkta Sandesh” are based on
the experiences gained by different officials working in East Central
Railway. Thus, we hope it will be very useful and handy for Railway
Officials in their day to day working.

Our objective would be achieved if the contents of the
“Satarkta Sandesh” are useful to the readers, which in turn will
benefit the organization. We welcome constructive suggestions
from the readers.

(Sujit Kumar Mishra)
Sr. Dy. General Manager
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INDIA TOWARDS SELF RELIANCE

#5 Sujit Kumar Mishra
Sr. Dy. General Manager

“Many people, especially ignorant people, want to punish you for
speaking the truth, for being correct, for being you. Never apologize
for being correct, or for being years ahead of your time. If you’re
right and you know it, speak your mind. Even if you are a minority of
one, the truth is still the truth.”

— Mahatma Gandhi

At a time when the world is suffering from a deadly pandemic,
India plans to convert this crisis into an opportunity and strengthen
its fight by becoming Aatma Nirbhar or self-reliant. The term
was coined by Hon’ble Prime Minister of India Sri Narendra Modi
during his address to the nation on May 12, 2020. He called this
campaign as Aatma Nirbhar Bharat Abhiyaan (Self- Reliant India
Movement). He also defined five pillars of Aatma Nirbhar Bharat:-

Economy: We have to bring in an economy that doesn’t bring
incremental changes but leads to quantum jump.

Infrastructure: We need an infrastructure which can become
the identity of modern India.

System: A system that doesn’t follow norms of the previous
century. It should be able to fulfill our 21st century dreams and should
be technology driven.

Vibrant Demography: It is our strength. It is the source of energy
for our dream to make India self-reliant.

Demand: The demand-supply chain is our power. We should use
it to its full potential.

National identity is not made of mountains, lakes and rivers or
blocks, districts and states. A nation’s identity is reflected by the
soundness of the character of its population. The word ‘Integrity’
means a man who adheres to ethical principles of life. He is of sound
moral character and honest to the core. His decision should be selfless,
objective and transparent and must not be influenced by any person
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or organization. He should act as per laid down rules and procedures
in the best interest of organization and nation without any fear or
favor or pressure.

We are trusted and relied upon if we stay true to our morals,
values and ethics. Integrity enhances our reputation in the organization
and society. People around us start trusting us if our integrity remains
intact in all our actions and decisions. It is well known to us that
integrity has played a key role behind the success of many great
personalities like our father of nation Mahatma Gandhi, Mother
Teresa, Nelson Mandela etc. These personalities, with strict
adherence to truth and selfless service commanded highest level of
respect and became a source of inspiration for others. As their
decisions were considered to be for betterment of common people,
generation after generation, all started following them blindly. In fact,
they are highly reputed “branded personalities” and people act
according to their ideas without any hesitation.

The same is true about “branded products”. The companies
engaged in manufacturing such reputed and branded products have
integrity and ethics enshrined in their DNA. They are not guided by
mere profit rather their motto is to give value for money to the
customers. It is because of their sustained emphasis on quality of
products that many people buy their products at premium prices.
The same ethics and integrity have been adopted by some nations
whose products sell throughout the world as hot cakes. The customers
know that if they buy a product of a certain company of a certain
country, they will get full value for their money and will not be cheated.

A self-reliant India does not mean turning the country inwards or
into an isolationist nation, but to embrace the world by becoming
stronger. It doesn’t mean shutting down doors to globalization but to
grow with the world, as a self-reliant India will have more to offer to
the world. This can only be possible if we manufacture and
produce things ethically and with full integrity to win the trust and
faith of the customers around the globe. In India also there are many
firms on whom customers have full faith but we have to make a
resolve in this 75" year of independence to increase the number of
such firms to the maximum so that the label Made in India becomes
asreliable and trusted as Made in Japan or Made in USA throughout
the globe.
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TAMING CORRUPTION-THE CHANAKYA’'S WAY
#9 Salil Kumar Jha, PCOM/ECR

Integrity is not an inborn or a spontaneous quality. It’s an
acquired virtue. Man, essentially being an animal- though of the social
kind, is much more prone to be vagrant than other species. His superior
power to feel, think, ideate and analyse also lends to him the ability
to scheme and the susceptibility to debauch from the ordained path.
Integrity acts as a safety valve against these aberrant tendencies.

Man acquires the virtues and vices largely from the
conditioning he undergoes. The values espoused by the family he
grows up in; the ethical standards of friends in whose company his
formative years are spent and the accent on scruples placed in the
institutions where he gains knowledge - all have a bearing on the
character the man comes to acquire. But qualities such as these are
more ethereal, more angelic than real and thus not easily to come
by. Man’s character, therefore, ends up being a mix of the positives
and the negatives in varying proportions. Vigilance in regard to a
man on the job derives its raison d’etre from this very reason.

Man has never been naturally ethical. If anything, to go against
the mores has been his tendency by default. Ancient times were no
exception in this regard. A study of Chanakya brings out this fact
unambiguously. But what astonishes the reader the most is the
uncanny ability of the master to address the issues.

Centuries, perhaps millennia ahead of his time; an epitomic
mix of profound scholarship, saint like self-abnegation, irreproachable
character and the wiliness of a master conspirator; Chanakya or
Kautilya as he is variously called is a fabled character of Indian lore
- so awe inspiring that Vishakhadatta wrote his famous play
“Mudrarakshasa” around his character and about his exploits. The
teacher - PM of the great Mauryan empire, he was instrumental in
systematic dismantling of the corrupt Nanda dynasty of Magadh.
After establishing the Mauryan rule he not only expanded the
boundaries of the state to envelope large parts of today’s India,
Pakistan and Afghanistan but also established a rule of law and
justice that became a model for all times to come.




TS URIg rRfemre SR Ay i & AreE | g S afe
T FIAW AP, I BT BT IS GHeI, Tafera amiore dfa—Rars
@ T TERT UREY MR B VI BTN FRATAT T&H BRA B ARt
# 3T aTell AR Bl 8 PR B (o1 ATAEIRG RSPV BT AT
el 2 | Badt 39 727 9 6 ITPT AR YRER $ TR BT AT
faRor g Fvar 2, venfad giar @ 6 I 7 wrhe aRa # off e e,
IR = S FRIfT far S, 591 W favive gena @ aawadsr o | anet
& wg # Al 39wl & ool # TR for #ifeew & Rigia @1
AT o 88 B |
A TETAR B ARG A &— AHIIG HGHT U
TS MRS TR SR Irorifas—afie yomedt # I8 gem
FIAT w9 ¥ BIAT & | BT AFET AT {6 AT W@mifas wu & dad 79
qrel B & 31 3o Mg ¥ FRaR aRads Hefdia exa € | 3O Sl
et I8 o7 fb SHMET I VT o T S FReR SR arsfie &=
R AR g Bl A I AW UG B BT HelH et o
SAMER) & 07 BT T IR AHT 8 | T4 3 7B Rl 37 @b
& o) AT ¥ B W 7 JReETd SRR BT SR R ¥ | amsy,
TP {O Jedd faaRT BT A< o iR 0 Rt & ford fawmy ok
HGT W W S |
1. FIR@EIRAT @ TS B HIT B BloS 9
ECIERERIRINE IR CRIRCRE EUIET
G Fe WA eHTT ARt R | [
“ETe W IS ufsdt & AT B A ST T AehdT @ olfd
2. TRHT A & $AMER 99 W6 B WAl I
] FARATE g A W
Rorearderet wy a1 fas ar)
aefwdenr  @eferuwr sk
HAISIARATE G 1 W |7
R TRE S TR Y WES AT SeX BT 18 A of Ul 1H9a
TN TRE DT BIY H BINTEET BT U BT @18 ] o1 39T & a1
T & T AT

N OO PO 9s FOMPOMON 02 202 502 S0 S0 sp abe b2 e o 92 02 592
S5155ks to cka sha sastostastantastasta stasto sl (8 V) Jio e sho stostostoote ste e ata ko stastoststas

WIS IS



Through his famous ‘Arthashastra’ & ‘Chanakya Neeti’ we
get a glimpse of the man’s brilliant mind, deep understanding of state
craft, close familiarity with the prevailing social mores and practical
approach to solving the problems that came in the way of providing
efficient and welfare oriented administration. That the ‘ Arthashastra’
of his provides an elaborate description of the menace of corruption,
only confirms the fact that the malady was rampant even in ancient
India, enough to necessitate expert advice on how to tame it. Also,
since those problems have persisted to this day, explains the
germaneness of Kautilya’s thesis for our times as well.

Chanakya finds corruption to be systemic - it is always
potentially there in a politico-economic system based on social
differentiation and a hierarchised officialdom. He believed that men
are naturally fickle minded and exhibit constant change in their
disposition. By that he meant that honesty is not a virtue that would
remain consistent and lifelong and the temptation to make easy gains
through corrupt means can override the trait of honesty at any time.
For expressing some of these ideas, Chanakya has used some brilliant
and beautifully apt similes. Just savour a few of his nuggets and be
filled with awe and reverence for our great ancestry:

1. ON DIFFICULTY IN KNOWING THE WAYS OF
OFFICERS

A ST g ORI T O |
G IS ATa b aRat T |
“While it’s possible to know the paths of the birds flying in the

sky, it’s not possible to know the ways of officers moving with
intentions.”

2. ON IMPOSSIBILITY OF A GOVERNMENT SERVANT
TO REMAIN HONEST
] FARATE G A W
Roreardere wg a1 fay @)
e @efaRy  ITE:
TIISRITRATERIG 7 e | [
“It’s impossible not to taste honey or poison placed on one’s

tongue. Similarly it is impossible for one dealing with the money of
the king not to taste the money, if only a little.”
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3. ON DIFFICULTY IN KNOWING WHO IS CORRUPT
AT gl TRl
91 T e | e |
gehrden erifaet g
g T IR g | |
“As we can’t know when a fish swimming in water is drinking
water; just so we can’t know when officers appointed for carrying
out works are appropriating money”

Here are another two :

“Horse remains calm and trouble free till it is tied in stable but
its behaviour might change when out in the field without any control.
Such is the nature of men that noble and peaceful person succumbs
to various vices when given power and authority.”

“Lack of knowledge and skills, laziness, gluttony, over
indulgence, lustiness, anger, fear, greed and misuse of knowledge,
power and designation are the sources of corruption in the
Government employees.”

What an incisive and penetrating insight from a saint-Prime
Minister ! Having identified the inherent predilection that a man has
for the lure of the lucre, Chanakya, the master administrator and a
theoretician par excellence, takes his thesis forward and suggests
remedies to forcibly rein in these vagrant tendencies among the
officials. Many of them are still relevant and are also prescribed in
the rule books . Here are a few of them:

ON REGULAR TRANSFERS

“Head of any government department should not be allowed
to hold the post for prolonged time, as it may give him a chance to
establish friendly relationship with the subordinates to cover up his
wrongdoings. It may give him time to spread the corruption in lower
cadres as well as other functions. People of the society too gets
afraid of the fact that official staying longer time in one post may
harm their individual interest directly or indirectly and they cannot
complain against such officials under a threat."

DANDA - NITI (THE PUNISHMENT REGIME FOR
THE CORRUPT)

“For one who swallows the government revenue, the fine is
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eightfold. For case of false statement the punishment is that for theft.
If the officer causes diminution of revenue fixed or causes an
increase in the expenditure sanctioned, that is the revenue lost. For
that the officer should be punished 4 times the money lost.”

“If there is a failure to carry out a work, or failure to realise its
fruit or failure to deliver it in time, the officer should be fined one-
tenth of the amount involved.”

“If officer does not deliver the income that has accrued or
does not pay the expenses put down in writing or denies the balance
received, that is misappropriation. For that the fine is 12 times the
amount.”

“The ways of embezzlement are forty. What has accrued
first is realised afterwards. What is to accrue later is realised first.
All types of discrepancies are punishable whether in accounting,
description, statement, performance, quality, price, measurements,
dates etc.”

“In case of many accusations if the officer denies all charges
and is proved guilty in a single case, he shall be liable for all charges.
In case of partial admission, he shall stand trial in all cases and, in
case of misappropriation of a large amount of money, if he is proved
guilty with respect to even a small part of it he shall be liable for all.”

REWARD FOR THE PERFORMERS

“Government officials who work honestly in fulfilling their
duties, who do not do corruption and work honestly towards collecting
revenues and righteous management of state money, are favourable
of the king. Such officials should be given promotion and salary
hikes.”

Chanakya has been one of the greatest administrative thinkers
in human history. He argued that too much personal interaction or
union among higher executives leads to corruption. This is because
human emotions and personal concerns act as impediments to the
successful running of an administration which is basically a rule-
based impersonal affair. Chanakya was well aware that corruption
was not only in the executive but also in the judiciary. In an
atmosphere pervaded by corruption he perhaps wanted to ensure
that litigants were encouraged and given voice to air their legitimate
grievances. For detecting financial misappropriation and judicial
impropriety Chanakya prescribed reliance on elaborate espionage
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network. spies were recruited and they were to keep a watch on
officers, officials, accountants, clerks and all others who were in the
position of ‘tasting honey’.

Interestingly, Chanakya also dealt with the concept of
‘whistleblowers’. Any informant who happened to be an outsider
(“Suchakas’) and who provided details about financial wrongdoing
was entitled to an award of one sixth of the amount in question. If,
on the other hand, the informant happened to be a government servant
(Bhritikas), he was to be given only one twelfth of the total amount.
The former’s share was more because exposing corruption while
being outside the system was more challenging. In case of the latter,
striving for corruption free administration was more of a duty that
was ideally expected of them. Chanakya also issued warnings about
providing wrong information or for not being able to prove the
accusations.

To be the moral torch bearer for the nation, Chanakya imposed
severe rigour on his own life and conduct. He led a life of penury
and lived in a hut on the bank of the Ganges about which
Vishakhadatta,in his ‘Mudrarakshasa’, writes :

IUATHANTE WEH  TIIAT],
gefrougamt affwl wH U |
IRAMAMART: AR,
fmfAae T geat SivfgsH | I

“On the side of the hut is a stone piece meant for breaking
cow dung cakes (3UelT). On the other is a heap of ‘kusha’ grass
brought by the ‘brahmacharins’. On the thatched roof are kept wood
pieces for drying, under the weight of which the fragile and rickety
roof is giving way.”

This is house of the Prime Minister of the largest and the
mightiest state on the earth of that age ! Can history produce any
example that comes anywhere near the grandeur of this forced
indigence? From this self-denial stemmed the power of that poor
brahmin who was feared, reviled, revered and respected - all at the
same time. How far have moved from that utopia!

This great genius walked on the earth about two and a half
millennia ago. That he still bears relevance speaks volumes about
the eternal worth of the values he himself espoused and advocated
for. World will be poorer by neglecting Chanakya.
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Self-Reliance with Integrity

#9 P. K. Sinha
PCMM/RWP/BELA

India is completing 75 years of Independence. We have excelled
in each and every field. We continue to strive on the path of self-
reliance but there is need to maintain high level of integrity in Public &
Personal front. We have seen many countries who have developed
fast but have subsequently crumbled due to corruption prevailing in
the society. Therefore, there is a need to maintain transparency, high
level of integrity & moral ethics in day-to-day working life. These
values do not come suddenly but have to be inculcated and developed
in a person/society. There are many factors which support in
development of these values. Some of the factors which can attribute
are being highlighted here. The first & foremost factor is right education,
proper training and highlighting the importance of these values.

This starts from early childhood of a person and role of family,
school and society is of paramount importance. They can help in putting
solid foundation of moral values in early formatting years of a child
which remain throughout life of a person. Then comes role of work
culture, co-operation of colleagues, support/protection from higher
ups and the organization. If an organization provide soothing atmosphere
to employees at his workplace and encourages them, then the output
is simply doubled. This can be summarized in a single work as “Work
Culture”. A good work culture motivates the employee and even very
tough goal can also be achieved. For good mental and psychological
health role of Yoga, Pranayama and Physical exercise is necessary.
Facilities of these at residential colony can help in relaxation and peace
of mind. Knowledge of rules & regulations and its applicability is also
important. Role of IT has also an important role in today’s parlour.
Avoiding delay at any level is the best method of elimination of
corruption. Decision should be taken quickly and employee should be
supported/encouraged for quick disposal. Transparency in decisions
is also an important tool but now a days, it is being felt that too much
of transparency is inviting interference and sometimes delays the work.

Last and most important comes the roles of enforcement agency.
A certain amount of fear from these agencies is necessary. People
should understand that self-control and restraints are the most important
and ideally there should not be any role of audit & vigilance. But if
omission and violation of rule is beyond a limit these enforcing agencies
have to come in picture.
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HONESTY AND SELF RELIANCE

#79 SHIVANI
Dy. CPO/GAZ/ECR

“Honesty is the first chapter in the book of wisdom” said
Thomas Jefferson. The virtue of honesty has stood the test of time.
Ithas helped generations, the old and young, to make the right choices.
Being honest is not merely a virtue. It is a way of life, it is an attitude.
It is the key to a clean conscience. A clean conscience enables one
to attain internal validation and selfreliance.

Being honest doesn’t just mean being true. It means being
true, being able to admit to something, even while knowing that there
will be consequences. To face such a situation requires real courage
and only those who are able to conquer this fear can achieve what
they set out as their goal.

Gandhi had a vision of India. An independent, honest and self
reliant India. A nation that stands tall and proud, of its achievements
and of its freedom. Key to this, is being true and honest, in all
endeavours. A nation that is true and that which is honest produces
such effort that transforms the character of the nation and enables
its people to be independent and self reliant.

The need for each individual to avoid conformity, and follow
his or her own instincts and ideas is inherently embedded in the fact
that endeavour, enterprise and entrepreneurship can prosper only
when there is genuine and honest effort.

Someone rightly said “insist on yourself, never imitate”. The
bridge between honesty and self reliance occurs when we start to
believe in ourselves. Having faith in our thoughts, ideas and opinions
starts when we are honest and true to ourselves, and that paves the
way for being independent and self reliant.

Steve Jobs once said “Have the courage to follow your heart and
intuition. They somehow already know what you truly want to become.
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Everything else is secondary”. This courage that he speaks of is nothing
but honesty, not only to others but towards oneself. And this courage,
this honesty is what teaches us to stand on our feet, to be the nation
builders that our great leaders imagined and wanted us to be.

'Achievement and self reliance' flow from hard work, genuine
effort and the will to achieve something in life. There is common
phrase in India for people who are dishonest - “Mann mei chor” i.e.
those whose deceit in their minds. Such people can never truly be
self reliant. Whatever they think or do flows not from within them,
but from an external source. The validation they experience is, thus,
always external and never internal. This means that the locus of
control, that guides and reasons our actions, becomes external. This
is a highly undesirable situation, and becomes a source of constant
anxiety and conflict in a person. Such persons find it extremely hard
to be honest.

One would think that these ideas and notions are divorced
from our reality and do not affect our daily lives. But that is not so.
From every small action that we do daily, to big tasks in our work
life, or entrepreneurial decisions, all are affected by these ideas.
What we think and do in our personal lives, translates equally into
our work life.

Courage of conviction is that key which bridges the gap
between honesty and self reliance. Those who practice the virtue of
honesty find it in them to have the courage to take even the difficult
decisions, and stand by them. They achieve a state of happiness that
allows their characters and personalities to grow. The positivity that
flows enables them to be free and independent and make their choices
wisely and with full conviction. Being honest with yourself helps you
to bring out your authenticity and uniqueness as an individual.

Speak the truth, speak it here,
Speak it loud, for all to hear,
For all days and years to come,

Yours shall be the glory, and all its wisdom.
*
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“Integrity means always doing what is right and good,
regardless of the immediate consequences. It means being
righteous from the very depth of our soul, not only in our actions
but, more importantly, in our thoughts and in our hearts.”

Joseph B. Wirthlin
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Do's and Don'ts

Works Contract

#9 Santosh Kumar
Dy. CVO/Electrical ECR

DO’S:

Survey market rate, consider the rate offered by the
manufacturers/supplier on the rates quoted in the price list
and make a proper & realistic rate analysis before finalizing
the estimate and tender schedule.

Ensure incorporation of eligibility criteria, similar nature of work
strictly as per Railway Board/HQ’s guidelines in NIT and
tender document.

Allow the prescribed time for opening of a tender to encourage
proper response-except in exigencies with the approval of
competent authority.

Ensure that tender committee is constituted of competent level
of officers specified as per extant orders nominated by
competent authority.

EMD, SD, PG conditions in the tender should be as per extant
rule.

Deal the delayed/late tenders as per extant rules.

Attempt identification of sister concerns to detect ring/cartel
formation.

Ensure detailed deliberation of reasonableness of rates in the
tender committee minutes. This should not only be with
reference to previously accepted rates but also after taking
into account of market rates and other factors which may
have bearing on quoted rates.

Consider all the relevant information available about similar
items in the same or similar/adjoining areas for arriving at
reasonableness of the rate in respect of individual items as
well as total cost.

Ensure that the reasonableness of rates is examined critically,
logically and technically and specifically, both in respect of
total cost and rates of important individual items.
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Ensure that all special conditions having financial implications
are evaluated to arrive at correct inter-se position of the offers.
Deliberate on all the conditions put forth for the tenderer in
the offer and specific recommendation in respect of those
conditions and it must be recorded in TC minutes.
Remember negotiations should be an exception and not on
regular basis.

Ensure negotiation with lowest eligible tenderer only after
getting approval of competent authority.

Record relevant, valid & detailed reasons for overlooking the
lowest offer if it is not acceptable.

Ensure that the tender committee minutes contain the relevant
information as the date, venue of the meeting and dated
signature of all members.

Treat the TC recommendation with dissenting notes carefully.
Record the acceptance or otherwise on the body of the tender
committee minutes only and pages should be correctly
numbered

Joint inspection of inventory is to be carried out for the material
to be released before commencement of the work.

Ensure all released materials are taken into account before
work completion.

Keep proper accountal of Railway materials issued to the
contractors at the site of work

Ensure inspection and passing of materials supplied
by contractors before used in work. Maintain proper
records.

Issue materials to the contractors only through authorized
agents and control the issues commensurate with progress of
work. While execution or works, follow the standard drawings
& specification like RDSO/IS.

Insist for qualified technical supervisors for execution of works
as per contract conditions.
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Refer the specifications & drawings thoroughly along with
latest amendments as mentioned in the agreement.

Ensure recovery of cost of materials supplied by Railways,
hire charges for tools & plants etc. from the contractors
running bills immediately after their use.

Ensure prior administrative approval of competent authority
before executing additional quantities in each item so that the
contracts are not vitiated.

While recording measurements in the MB follow the
Engineering Codes 1315 and 1322. The measurements
recorded should be specific with locations.

Maintain field Book consisting of details of daily progress
recording particulars with reference to works in progress
location.

Maintain site order book consisting of instruction issued to the
Executive, sub-ordinate and contractor.

Ensure before accepting the materials for their make and
specification as per contract agreement.

The 20% test check should be specific with item and the
location of the work checked.

Supply portion in schedule by contractor should be taken into
DMTR account with proper invoice bills and test reports.

Issues of materials to contractor representative for execution
should be done duly after receipt of requisition of firm and
after submission of INDEMNITY bond.

For laying of cables in cable trench proper care to be taken
regarding depth, provision of bricks, sand cushion etc.

DMTR transactions must be closed on every day and initial
the DMTR once in a week.

Insist for warranty certificate as per terms of rate contract
while passing bills for RC items.

Verify inspection certificate as per contract requirements.

Verify the DMTR before passing inspection certificate.




AT T BN

o TSR fRY & Wefa & wfts & siavfa &1 @ #ma
g @ forg srl @ et g @ ffRa, s a1 o
Gl

o T SHERT BT HEATRIT BT WAT B & fory, Frawas /
RIS ot | Fg |

o AT Yo & TTad IRATT (RTA) H FRA BT M 7 BN |

o I AT/ THudrel &5 H 9l ffdereal BT 3 St o
A R e & SR 1R kA / Afder s 9w |

o U W & IR & <R Afaer g axA & IR Ry
Y YT AFES § 9ed 7 aN |

o ffaT |fAfy 7fT 81 I & a1e W Wy & SrgAreT
vd 3fera A wReT (afk B 9) < e faer ffaer |ty
& el BT 7 gqef |

o fAfdx smae RRfRT & sremar fasifad /<) ffaer
R R 7 B | (Rfaer & s § < 8W o Ry # g9
AR} Yerd d16 BT ATHE AaeID ©) |

o IfX oy fifder 9ffT & wew B @1 Wefa wReR @
IRPAT BT T—ANT 7 BN |

o Ffdmell W =R wxa a9 AT 31 et a1 A a1t =
& T Afagrearsti @ =/ srrdedl W AR T # |

o ffder Afafey g7 faR =& fry SimaTer smenferd yRaTal T
frar 7 |

o BT TRaTE fRIY & garTar a1 sy R ffder |@ffy &
e & o wfefsar =7 €

o HRIT UK B WG P 991fad Bt & forg faemy et @1
AT R H ST BT 7 oM |

o e WRIGRT & Wi & &1 fH5el IR—argeeh #at &1
yRenferd / Fifae 7 & | TUaTSTHS A H STat U far
& ST BT 98t s Wige RerS SR N |

o 50 ARG & o1 & 98 7 S AW H Tl AE BT RAFTT
B A ST MR ARG &R WBR 7 BN |

N OO AR APON SV 50 AV a0 b2 A0s s SV sV sbe AV b2 02 e 51
S515 5k o cka sha sastoslastatastasta st st sl (. ) Jio e sho stastostooteote e ata o sastoste st



Don'ts :

Do not split work to call separate tenders to keep the value of
the work within acceptance powers of a particular executive.

Do not restrict the participation of all eligible contractors by
including unnecessary/irrelevant special conditions.

Do not entertain modification to offer(s) subsequent to opening
of the tenders.

Do not reject the offers/tenders on account of poor
performance while awarding another work to the same
tenderer in other cases/adjacent areas.

Do not alter the eligibility criteria laid down while calling tender
during consideration of the offers received.

Do not change the TC members once constituted, without prior
approval of competent authority and proper valid recorded
reasons, if any.

Do not consider delayed/late tenders except under specified
exceptional circumstances. (It requires RB’s approval to
consider late/delayed offer).

Do not exercise the powers of the accepting authority in case
you have been a member of the tender committee.

Do not entertain letters/representations of tenderers subsequent
to the opening or negotiation while considering of tenders.
Do not accept modified offers, not considered by the Tender
Committee.

Do not advise the tender committee prior to their deliberations
on the suitability or otherwise of any particular offer.

Do not allow anomalies in evaluation of special conditions to
affect the acceptance of the offer recommended.

Do not operate/incorporate any new non-schedule items
without sanction of the competent authority. In exceptional
cases where it has to be done, maintain necessary site records.

Do not accept the individual item rates abnormally high and
unworkable in respect of major items of work in a tender.
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Don’t operate non- scheduled items where it is possible to do
work as per schedule or a combination thereof.

Don’t allow two or more firms to execute work at one site.
Don’t allow the contractor first execute only those items
considered more profitable at discretion, so that contractor’s
interest in completing the whole works remains.

Don’t accept the materials more than the scheduled quantity
without obtaining approval from competent authority.

Don’t allow execution of partly left over works by another
agency before taking final measurements of earlier contract
and getting them accepted both by the old and the new contractor.

Don’t allow recoveries on accounts of use of departmental
machinery by contractors to be accumulated up to the final bill.

Don’t make payment of a finished item of work on mere arrival
of the material at site unless it is fixed in position as per
description of the item of work.

Don’t record the measurements for such works, which are
Incomplete/ defective.

Don’t extend the temporary power supply to outsiders/
contractors without proper authority.

Don’t record the measurement towards dismantling/releasing
work without ensuring proper accountable of released
materials as per contract conditions.

Don’t Record measurements without carrying out the work.
Don’t accept materials supply without proper inspection.
Don’t operate labour portion without ensuring site requirements.

Don’t change RDSO/RITES Inspection to consignee
inspection without approval of Competent Authority.

Don’t accept the material without original bills and invoices.

Don’t deviate the location without approval of sanctioning
authority of the work.




Do's and Don'ts

SELECTIONS

#9 Ujjawal Anand
Dy. CVO (A&P)/ECR

Do’s :

v/ The number of vacancies should be correctly assessed and approved
before issuing notification for selection.

v Notification should clearly indicate category wise (SC/ST/UR)
breakup.

v Authority approving issue of notification must ensure that Personnel
department (RP cell) has examined and vetted the community wise
break up of vacancies.

v This is to ensure that vacancies are as per applicable Post based
Roster.

v Pre-promotional training of stipulated duration for SC/ST candidates
should be ensured.

v If a change is introduced in the condition of eligibility after the call
for applications or after the selection has started ensure that oppor-
tunity is given to all candidates who may have become eligible ac-
cording to the revised conditions of eligibility.

v Selection committee should be constituted as per Railway Board’s
guidelines.

v Copy of latest Railway Board instructions/guidelines should be made
available by the Personnel department to selection committee mem-
bers at the time of nomination itself.

v/ Members of selection committee especially question paper setter and
evalautor should ensure that they have received latest instructions/
guidelines before setting the paper or starting the evaluation work.

v As per RBE/96/18 the question paper in all promotional exams will
henceforth be 100% objective type. Further all the questions will be
of multiple choice only.

v Till the time preparation for Computer Based Test (CBT) has been
made, test may be conducted on OMR sheets, which shall have a
carbon copy, which shall be kept in safe custody.

v There shall be negative markin for incorrect answers. One third of
the marks alloted for wrong answers.

v Paper setter should provide model answers for uniform and faster
evaluation.

v Answer sheets should be coded as soon as written test is over.
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v The answer sheets with dummy numbers/codes and those without
any visible identification signs (like ‘jai’, ‘om’ etc) only should be
evaluated.

v Evaluation of answer sheets should be in indelible ink and in no case
should a lead pencil be used.

v Marks awarded by the evaluator for each question should be tabu-
lated on the top sheet.

v Delay in evaluation by more than two months should be brought to
the notice of DRM or HOD. Delays of more than three months should
be brought to the personal notice of the General Manager.

v Marks sheet indicating code nos. and marks obtained duly signed
should be given to the personnel branch.

v Evaluated answer books along with model answer should be handed
over to Personnel department.

v/ Result of written examination should be declared and widely circu-
lated.

v Marks awarded for records of service etc should be based on details
of ACR gradings, awards etc duly worked out and such detail should
be part of selection proceedings.

v Ensure that the evaluation chart prepared is signed by all the mem-
bers of the selection committee.

Don’ts:

X Do not nominate an officer in the Selection Board/Committees, if his
name is borne on the agreed/secret list.

X Do not change the constitution of the Selection Board/ Committee
for a Selection except when unavoidable.

X Vacancies should not be altered once the notification is issued.

X Do not allow delays between various stages of Selection process,
particularly between Written Test, evaluation of answer sheets, viva
Voce and publication of result.

X Do not have the evaluation of Answer Sheets done by someone else
unofficially.

X Do not use a lead pencil for allotting marks.

X Don’t do corrections in marks once given by erasing, cutting, over-
writing etc.

X Evaluator is not permitted to review their evaluation and to award
marks keeping in mind the percentage of pass marks with a view to
bringing more candidates into zone of viva-voce. Marking should be
strictly as per content and correctness of answers.

X Do not give marks for questions attempted in excess of the number
of questions required to be answered.

X Do not forget to date your signature in the selection proceedings.

*
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Do's and Don'ts

STORES MATTERS

#1 Udyachal Kumar
Dy. CVO (Stores)/ECR

Do’s :

GeM

Use www.gem.gov.in as web address for GeM portal, as it
is only authentic website for GeM.

Always update yourself with latest guidelines available on
GeM website.

Goods and services available on GeM should be purchased
from GeM only.

Tender/Bid should be prepared in align with specification
provided by consignee in case of non-stock item and as per
PL specification in case of stock item.

Inspection clause should be added in NIT as per value of
estimate and according to prescribed rules and guidelines
provided by Railway Board.

If the product requires installation, the demand should be
made accordingly followed by administrative approval, finance
concurrence and other necessary approval/certification. In
bid also explicitly declare the term and condition about same,
to avoid the room of dispute at later stage.

In case of “direct order after comparison” on GeM,
comparison should be done among technically suitable
products only.

If an item has to be purchased with AMC/CMC, related
DS-2 should incorporate same, with proper vetting,
concurrence, approval, certification as per existing rules.
In case of sanctioned works where detailed estimate has
been sanctioned already, and vetting of NS requisitions is
not required, description on DS-2 should be same as mentioned
in sanctioned works.
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Do’s :

Wherever the aggregate value of goods component forms
the major part (70 % i.e seventy percent) of the estimated
value of the procurement proposal, the procurement in such
cases shall be considered as goods procurement and procured
accordingly(RB Letter no: 2020/RS(G)/779/12 dated
18.02.2021).

While purchasing product or hiring services from GeM, rate
reasonability must be ensured.

After receipt of material, inspection, acceptance/rejection,
bill process and payment should be done in the time frame
given by GeM SPV.

EMD, SD and PBG clause should be incorporated as per
GeM and latest railway board guidelines.

In case of any complain or grievance of railway consignee
regarding late supply, failure of supply, non-standard quality
of supplied material or any other aspects should be submitted
on GeM portal and if the same grievance not get resolved
should be escalated after 10 days.

All the buyer of GeM should give reply of incidence raised
against him/her on GeM. Notification regarding raised
incidence get received automatically on email address which
added with GeM login account.

While purchasing of goods and services on GeM, the
formation of tender committee and application of SOP should
be as per RB Letter no:88/RS(G)/779/14/pt dt 07.02.2020
or any further latest guidelines.

E-Auction for scrap sale:

Reserve Price should be based on the bids obtained at past
auctions for similar item of scrap and other information
available. It should be fixed by auction conducting officer.

Fixation of Reserve Price and maintenance of RP register
should be as per latest rules and guidelines of railway board.

= (47)
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Do’s :

UDM

Requisition for materials (S-1313 & S-1830) should be
generated through UDM only.

Accountal of Non-stock items should be in UDM by
consignee.

Receipt and issue should be updated on regular basis in UDM
to match the ground balance of stock.

To generate demand of items, stock available in UDM should
also be considered along with other factors to prevent the
blockage of capital money of railway.

Don'ts :

L.

Do’s :

6.

Never delay in accountal of receipt of non-stock item, which
may prevent the firm to get payment on time in lieu of supplied
material.

Tender

Adopt generic description/ specification for procurement.
Procurable quantity should not be more than occasion of
demands.

Avoid any modification at post tender stage.

Ensure reasonableness of rates while considering the offers.
This should not only be with last accepted rate but also take
consider of current market rates.

Ensure that while passing over the offers, specific reasons
are recorded.

Avoid jargon description to eliminate potential supplier.

Don'ts :

1.

2.

Do not a split the indent quantity to bring the purchase within
the power of lower authority.

Do not adopt description for specific brand except when
PAC is issued.

Do not give enquiry to unregistered, unauthorized firm (i.e
firm not in approved list), for the items which are restricted
to be purchased from restricted source.
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Do's and Don'ts

Traffic
#9 B. N. Lal
Dy. CVO(T)/ECR

Do’s :

Maintain courtesy and good behaviour with the people.
Maintain high ethical standard and honesty.

Must declare private cash before commencement of duty.
Must report duty in time.

Must maintain strong sense of discipline.

Ensure proper display of reservation chart.

CTA (Consolidated Travelling allowance) should only be
claimed, if more than 20 days away from headquarter in a
month.

v/ Weighment of leased SLR/VP must be conducted at originating
station on every 5th day as per policy guidelines.

v Proper handing over/taking over at the time of shift change to
be ensured.

v/ TTEs must travel/perform duty as per their beat.

v

v
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Each inward parcel packages must be weighed and measured
before making delivery.
Must maintain TTEs movement dairy.

v/ Must use both side carbon on all money value book.

v/ Work for weeding out corruption and unethical practices.

Don'ts :

e Solicit or accept gratuities.

o In a state of intoxication on duty.

e Smoke on station platform.

e Must not late submit the Government cash.

e Don't claim the stress allowance if not actually working as
Controller.

e Don't claim the dress allowance, if you are not wearing specific
dress during duty hours.

e Never perform double duty at a stretch.

e Don't use Railway privilege pass more than once for journey.

e Must not claim false night duty allowance.

e Corrections in paper ticket is prohibited.

e Must not forget to take Govt. cash from STBA in each shift.

e Must not allow traveling on un-exchanged privilege ticket order.

e Don't allow journey on transfer of ticket.
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Do's and Don'ts

Upkeepment of Electronic In Motion
Weighbridge (EIMWB)

#1 Avanish Kumar
CVI/Mechanical

»

OSSN

The EIMWB must be calibrated as per laid down frequency
from concern authorities.

EIMWB must be annually stamped and verified by Weight
& Measure department of state government.

Calibration of EIMWB by reference wagon should be taken
as follows, 1% reference by empty wagon, 2" reference by
gross weight of wagon 40 ton, 3™ reference by 50 ton
wagon,4" reference by 70 ton, 5" reference by 90 ton gross
weight of wagon. These will ensure proper calibration of
the weighbridge in the actual weighment range.

Digitiser and control panel must be locked and sealed jointly
by the supervisors of commercial, mechanical, service
provider and officials of weight & measure department
(W&M) after annual stamping.

After any major breakdown attention which involves parts
of weighbridge sealed by Weight & measure department,
the EIMWB should invariably got re stamped from the W&
M Department of respective states in which EIMWB is
installed.

FOIS integration of EIMWBs must be ensured, so that
Weighment details directly captured in the FOIS without any
manual intervention.

Proper record of weighbridge remaining out of order and
maintenance should be kept at weighment location.

Ensure that joint inspection of EIMWB by Sr. Scale or JAG
officers of the division shall be conducted preferably 6 month
after annual stamping and certification by Weight & Measure
Department.
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EIMWBSs should be established on turnkey basis. Details of
Rectifications attended and work performed by firm
representative must be taken on record.

Weighbridge room must be in locked condition when not in
use.

Weighment of rake must be recorded at uniform speed and
lees than 15kmph speed without any acceleration /
deceleration.

Any abnormality in working of EEIMWB should be brought
in the notice to Divisional commercial control and C&W

control.

Don'ts :

X

X

X X X X

x

Don’t allow outsider or unauthorised person to enter into
Weighbridge room.

Don’t perform weighment of rake at speed more than 15
kmph.

Don’t forget to lock weighbridge room when not in use.
Don’t forget to record the abnormal working of EIMWB.
Don’t forget to lock junction box.

Don’t forget to switch off the EIMWB when weighment
not required for more than 30 minutes.

Don’t allow tempering in any case with any parts of EIMWB.

*

Truth can be stated in a thousand differ-
ent ways yet each one can be true.
—Swami Vivekanand
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TRAFFIC
J.K.Majumdar, CVI/T I. I. A. Faridi, CVI/T
A.K.Singh, CVI/'T Praveen Kumar, CVI/T
Jyoti Prakash, CVI/T Ranjeet Kumar, CVIT
A.K. Srivastava, CVI/T Prabhakar Singh, CVI/T

S.K. Singh, CVI/T

1. On the advice of Railway Board a preventive check was
conducted at Electronic In Motion Weighbridge. In which
coal rake was reweighed which was adjusted earlier by
consignee at 1st weighment point and following
irregularities found:-

RS
B3

Overloading found in 50 wagons which were shown adjusted
earlier.

Thus, 51.80 Tonnes of coal were charged @ 3 times of the
normal freight rate

223.60 Tonnes of coal were charged @ 5 times of the normal
freight rate

A sum of Rs. 69,23,344/- (Sixty Nine Lakh Twenty Three
Thousand Three Hundred and Forty Four only) was realised
as punitive freight charges on this account.

2. Onsourceinformation a preventive check was conducted
in PRS Office.

Government and Private/Personal Cash of on duty ECRC
was checked.

A sum of Rs. 840/- and Rs. 1266/- were found excess in
Government Cash and Personal Cash respectively in
possession of on duty ECRC.

Excess amount was deposited in Government account and
for failure to comply the Railway Board Policy, staff taken
up under D&A Rule.
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3. Onsourceinformation a preventive check was conducted
at train terminating station of OBHS.

% Private cash of On Board House Keeping Staff checked.
% Private cash declared Rs 580/-.

% Private cash produced Rs 16950/-.

< Excess cash found Rs 16370/-.

< A sum of Rs. 16370/- found excess in the private cash of
OBHS, deposited in Government Account. He was advised
to debar from all trains of ECR as punishment measure.

4. On source information a preventive check was conducted
in running train and following irregularities noticed.

< A sum of Rs.5000/- undeclared found in the possession of
ticket checking staff manning the train/coach.

< Undeclared amount deposited in Government account in
accordance with existing policy and SF-5 issued to defaulting
staff.

5. Onsource information a preventive check was conducted
at terminating station during "Signing off duty"'.

< During “Signing Off of duty” at terminating station personal
Cash and Government Cash of train manning ticket checking

staff was checked and following irregularities noticed.

< Anamount of Rs.6730/- found excess in the Private cash of
a ticket checking staff and the same was deposited in
Government account.

< Out of 06 checking staff only three turned up to “Sign Off”.

< All ticket checking staff who failed to turn up for "Signing
off" and having unaccounted money were taken up under
D&AR as per existing guidelines.
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On source information a preventive check was conducted
to verify the Overloading in leased SLR.

RS
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Capacity of leased SLR was 4000 Kgs.
Actual weight found 6705.80 Kgs.
Excess weight of 2705.80 Kgs detected.

A sum of Rs. 1,17,653/- was raised and realized as
undercharge. A letter sent to SDGM of concerned Railway
for taking corrective measures.

On source information a preventive check was conducted
to verify the Overloading in Covid Parcel VP.

RS
B3

Consignment booked under different PW bills were checked.
As per PW Bill weight at originating station was 15320 Kgs.
Actual weight has found at destination 23907 Kgs.

A sum of Rs. 31679/- was raised and realized as
undercharge.

The details of irregularities intimated to SDGM of concerned
Railway for taking corrective measures.

On source information preventive check conducted at
Parcel Office in which Inward consignment were weighed.

RS
23

Consignment booked from originating station found excess
than the booked weight at destination station.

Booked weight at originating station was 1600 Kgs.
Actual weight found at destination 3336 Kgs.

A sum of Rs. 8908/- was raised and realized as undercharge
and matter referred to SDGM of concerned Railway for

further course of action.




9. U0 YO & MIR W ¢4 & Uee W & T Hfidh
D AARD 99 P (P ARG G B TR |

¢ e W & S M I gROT ear 23000 fheRIT o |

& IRAfA® IO 26576 fhAIT ATAT AT |

s 3576 Tl Af&d gor urr AT |

¢ T UPR T, 1,60,958 AAUIR & ©Y H vefid wd Rfd
T T | TR YA & ARG ST RS B ERIES
SU =g UF foram mAm|

10.970 G491 @ IUR W 7 3 I R N TH
fare Sita @1 T

+ U BR 7 Wgd 9 9 $F FHAR 9’ W1 |

» A (03) e A3 e Joar w8 g o),
SUCTEl UrT |

% HRRATT B Uiy &l arfy ey |

& WOl /AHTS AdITod T8l IRy T

% U fhoR TR TrIT AT

+ e fore yelRfa ==& urar |

@ Tells PoR W TRIG Ui 1347 |

+ IR BIAE ¥g B BT G FABAT AR, AR
YT @MY U wied f @ U fhar Tar vd s
e Ui HRars Bg Wdftd U 9w aiftsy yed ol
SUeTE] BRIg TS |

1.9 AT & IR R GEIHE Wid R (6 FaRs
i @ 78, Rt freafafa sfFafiaad o TE-

s+ ST U5 @) 9f 7 A WEUE B GBI IR S o 3R
T & WIH R I faT & HHART & UTH SUSTET o |

% ST Yob 12.04.2019 3 BT T |

» QY & GHE W U FHARY & U uRed o Al
T IURT T T |

» 9 WIT & A1 T, Rickex BT SUART & &7 or |

B W (62) Mk B P N U




10.

11.

On source information a preventive check was conducted
to verify the Overloading in leased VP.

Capacity of leased VP was 23000 Kgs
Actual weight found 26576 Kgs.
Excess weight of 3576 Kgs detected.

A sum of Rs. 1,60,958/- was raised and realized as
undercharge. A letter sent to SDGM of concerned Railway
for taking corrective measures.

On source information a preventive check was conducted
in Pantry Car.

Less no. of pantry staff available than sanctioned one .
3 nos. of fire extinguisher were expired.

Agreement paper was not available.

Sanitation was not upto the mark.

Deep freezer was out of order

Rate list was not displayed

Fly catcher was not in working condition

Matter referred to CVO/IRCTC for further course of action
with a copy to the concerned PCCM.

On source information a preventive check was conducted
at the Static Stall, Following irregularities were noticed:-

Agreement paper was neither available with the catering
stall staff nor with the commercial staff of the station.
License fee was due from 12/04/2019.

Staff of the catering stall failed to produce Identity Card
and he was not in uniform.

Gas stove was found with domestic cylinder in the stall.
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Dustbin was not available.

POS machine was not available.

Cash receipt was not available.

“No Bill No Pay” sticker was not found pasted.

Matter was referred to Division for taking suitable corrective
measures.

False Claiming of Night Duty Allowance.

RS
23

During investigation of a complaint case it came to notice
that in connivance with Station Manager, false Night Duty
Allowance claimed and received by Gateman, though he has
never performed night duty in that period.

Division is advised to recover the false NDA claimed and
reimburshed from the employee along with DAR against
Gateman and Station Manager.

Moreover, it is also advised to form a Divisional Team and
surprise check may be organised across the department to
detect such irregularities.

False Claiming of CTA (Consolidated Travelling
Allowance) by the checking staff.

3
B3

A complaint was received that CIT (Chief Inspector Of
Ticket) is claiming CTA without performing duty away from
his headquarter for more than 20 days in a month. This case
was investigated and found true.

It is against the Indian Railway Establishment Code Volume
11, Para 1605.

Recovery of false CTA along with DAR against defaulting
staff was recommended.

Division is advised to form a committee to examine such
failure at other locations along with recovery of excess

payment on account of CTA.
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14. Misuse of Concessional Certificate.

During investigation of a complaint case regarding misuse of

concessional certificate, it was revealed that:-

16.
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On the basis of the concession certificate JCRTs were
generated from reservation office.

Cancer concession certificate issued from “Medical Social
Welfare Department” Safdarjang Hospital and VMC, New Delhi.
During verification of the certificate Director, VMC
Safdarjang Hospital, New Delhi, stated that the same was
not issued from their institute and was fake.

After getting confirmation from the Safdarjang Hospital
regarding the genuineness of concession certificate a
preventive check was organised.

Passenger found travelling on said concessional cancer
certificate was trapped in the train and handed over to RPF/
GRP for further course of action.

Matter was referred to Railway Board with suggestion to
weed out misuse of Cancer Concession Certificate

15. On source information a preventive check was

conducted to ensure Rotation of Staff working in Goods
Shed.

During investigation it was observed that staffs posted in
goods shed are not transferred periodically as per Railway
Board guidelines.

Staff found working in Goods Shed while originally posted at
some other location/station.

Summarized report of all Divisions was put up to competent
authority for taking remedial measures.

Investigation of a complaint case regarding utilization of
Commission vendors in catering units who are already
attained the age of 60 years.

RS
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The complaint was investigated and found that commission
vender who had attained more than 60 years age were still
utilized.

It was contrary to Railway Board policy guideline. Division
has been adviced to take suitable corrective measures and
D&AR action against the defaulting officials.
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Accounts & Personnel

1. Partial withdrawal from NPS

#9 Dipak Kr. Dip, CVI/A

During the course of vigilance investigation of one of Divisions

of ECR,ignorance of extant rules circulated vide PFRDA’s letter
no. PFRDA/2018/40/Exit,dated: - 10.01.2018 and gross violations

of Local JPO no.ECR/HRD/NPS/JPO/2019, Dated: 03.05.2019

has been noticed in case of Partial Withdrawal from NPS by the

employees. The details of irregulaties noticed during the vigilance
check are as under: -

e Mandatory Columns in Application form (e.g., PRAN& Verified
date) were not being filled up.

e Non-avaibility of details of diseases in documents submitted by
the employees for withdrawal from NPS on account of sickness.

e Partial Withdrawal from NPS was sanctioned for purpose of
land purchase despite of unavaibility of provisions for the same.

e Non-avaibility of entries of partial withdrawal from NPS in
Service Record of employees concerned.

e The relevant columns of Form: 601 PW Receipt No., PRAN
and verified date were blank and date of subscribers DDO
and PAO was not appearing with their signature.

e  No entry was being made in withdrawals register against Partial
withdrawals from NPS by the employees.

e The Hard copy of application was not being sent to NSDL,
New Delhi.

In the light of above it is necessary to ensure the rectification

of above said irregularities while according the sanction for
withdrawal of amount from NPS in future.

The above facts have been brought into notice of competent
authority.
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2. Staff working outside of their parent unit.
#9 Ritesh Raj, CVI/A

During investigation of a complain case in one division of ECR,
it was found that 35 staff out of 239 were working outside of their
own unit on verbal order of higher officers since long. However
their salary was being charged from their own unit on the basis of
Check Sheets received from the concerned supervisor under whom
they were working. This practice was continuing since very long. In
the mean while incharge of the parent unit as well as the concerned
higher officers changed many times. But no attempt was made for
repatriation of these staff during their tenure. The matter was
discussed with the current Branch Officer who informed that he is
not aware of that and if so necessary action would be taken soon.
As a result order for repatriation of 30 staff was issued very next
day.

In the instant case, it is also seen that the staff who were working
outside of their parent unit were being granted allowances viz.
Hardship Allowance & Uniform Allowance since long which are
admissible for line staff due to their nature of hard duty. Hence,
recovery of Hardship allowances as well as Uniform allowance was
advised. Further these staff were working outside the unit for long
period, reflects that their post are not necessary in their parent unit.
Hence surrender of these posts should be considered. This would
result in saving of railway revenue.

*

" It is the Duty of all leading men,

whatever their persuasion or party,

to safeguard the Dignity of India."
—Mahatma Gandhi
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ENGINEERING

1. Issue of Termination Notice in contractual works.

#9 Janardan Prasad, CVI/Engg.

During investigation of a vigilance case, it was found that the
agency did not complete the work and so, earnest money deposit
& Security deposit/performance guarantee of the contractor was
forfeited as per standing rules governing railway works contracts
but termination notice was not issued as per General Condition of
Contract-2020 clause 62. Termination notice should be issued for
contractual works not completed within Date of Completion/
extension granted as per General condition of contract-2020.

It is therefore emphasized that for contractual works not
completed within Date of Completion/extension granted, termination
notice should invariably be issued in compliance to General Condition
of Contract-2020 clause-62.

2. Regarding proper Initial assessment for quantity of
various items in contractual work.

#7 Satish Kumar, CVI/Engg.

During investigation of a case, it was found that CA value for

the work was increased by(+) 44% (on higher side) of contract.
Due to such variation, the estimate was revised and supplementary
agreement was executed. It is apparent that proper assessment of
quantity of various items of work was not done properly, which led
to such huge variation in the contract. In terms of Rly. Bd’s letter
no. 2013/CE-I/CT/0/29/VAR dated 05.03.2014, the variation should
be bare minimum. Variation should be limited so as not to completely
change the scope, character and purpose of the original contract.
In order to avoid variation or minimize variation, the items and their

respective quantities should be estimated with due care as per
approved drawing/planning.
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3. Irregularities in initiation & finalization of tender of fishing
right.
#9 Sanjay Prasad Singh, CVI/Engg.

During investigation of a complaint case, following irregularities
were found:-

The initiation & finalization of tender of fishing right for 03 years,
with working period starting from 1st April and ending on 3 1st March
for each year, was not done timely. Finalization of tender was done
in the month of November, 07months after start of the period of 03
years for which tender was invited.

As per special term and condition of contract, the annual license
fee has to be deposited by the licensee by 31st December i.e before
03 months of the commencement of the working year, failing which
the license security money is to be forfeited. But the required amount
of annual license fee are not being deposited timely and still licensee
are utilizing the fishing rights.

In case of default of agency/contractor, security deposit had been
forfeited very late resulting in no tender being invited for that particular
year in which termination of contract is done. This caused undue
advantage to licensee, who continued to utilize the fishing rights for
that particular year this causing loss of railway revenue.

Therefore, strict adherence to time frame for initiation &
finalization of tenders must be ensured to avoid loss of railway
revenue.

4. Irregularities in process of evacuating Rly's land and
quarters illegally occupied by outsiders.
# Sanjay Prasad Singh, CVI/Engg.

During investigation of a complaint case, following irregularities
were found:-

Many Railway's land and quarters were illegally occupied by
outsider, which was leading to loss of revenue of
railway.
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There were a large number of abandoned quarters also, which
were not dismantled & outsiders were unauthorisely occupying these
quarters.

Therefore, the concerned officers/officials have to make more
focussed efforts in coordination with state authorities to evacuate
such encroachments & abandoned quarters/assets should be disposed
off as per extant policy so that such type of unauthorized use/
occupation of railway establishments are stopped.

5. Irregularity in execution of earth work.

#7 Vidyanand Prasad, CV1/Engg.
During preventive check, following points were observed-

® Without taking measurement of executed earthwork at site, on
the lump sum basis, 1.69 lakh Cum quantity of earthwork was
recorded in MB for payment to the agency, but during preventive
check, only 34,335 cum quantity of earthwork found.

® AEN also test checked the lump sum measurement recorded in
MB without site verification.

® Test of soil was not done as per Para-10.3 of RDSO’s
Specification No.- RDSO/2018/GE: IRS-0004 (D), as only initial
test of soil was done for 1.69 lakh Cum quantity of earthwork
recorded in MB.

® Compaction of earth work was not done as per Para-10.6.1d (ii)
of RDSO’s Specification No.- RDSO/2018/GE: IRS-0004 (D),
as only 83.33% maximum attainable dry density was found against
98% of MDD value as obtained by Heavy Compaction Test in
the laboratory.

® Cross Section of Earthwork was not prepared as per para-1317
of Engineering code, it was prepared in excel sheet in which only
OGL shown.

Thus, the measurement of earthwork was recorded in MB without
taking measurement at site and earthwork was executed without
following Engineering code and issued guidelines of RDSO.
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I, Case stud,

S & T, Electrical and Mechanical

1. Unauthorized Occupation of Railway Quarter.

#9 Ranjeet Kumar, CVI/Elect.

A check was conducted on the basis of a complaint regarding

unauthorized occupation of Railway quarter in ECR. During check
following irregularity observed:-

(i) One railway official was found unauthorized occupant of railway
quarter in addition to allotted quarter along with one trainee
official.

(ii) Inthe same Railway colony another Railway official along with
his family was found unauthorized occupant of new Railway
quarter. He was also drawing HRA which resulted pecuniary
losses of Railway revenue.

(iii) Zonal Vigilance advise for Major Penalty proceedings against
responsible staff and also advice to recovery of HRA, electricity
bill and water charges as per extant rule

2. Irregularities in Manning of S & T Offices and Store.
#9 RAM ANUJ VERMA, CVI/S&T

During preventive check, anomalies have been observed in the

case regarding execution of work of “Manning of Offices and Store.”

The anomalies are as follows:

e Attendance register of contractual staff was not maintained
properly.
No identity card was issued to contractual staff.

® Medical certificates and documents of police verification of firm’s
staff also not found.

® No penalty imposed during passing of on account bill for absent
of contractual staff.

® An amount of Rs.92784/- recovered from contractor’s bill as
penalty.
An administrative D & AR action has been taken against railway
official responsible for above irregularities.
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EAST CENTRALRAILWAY
SIL No - 16/2020
Office of the

General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated 09.10.2020

Principal Chief Personnel Officer,
East Central Railway,
Hajipur

Sub : Preventive check on verification of certificate of the candidates
recruited through sports quota.

skeskskokoksk

During a preventive check in one division of ECR by vigilance,
it has been observed that one of the candidates was found suitable
on the basis of achievement certificate in sports. Letter was sent to
sports officer concerned to verify the genuineness of the aforesaid
sports achievement certificate. At the time of verification of certificate,
concerned sports authority added new para in achievement of
certificate which was not examined by the department and provisional
appointment letter was issued in favour of aforesaid candidate.
Accordingly said candidate joined in Railway.

On the basis of complaint of another candidate, the
candidature of the aforesaid candidate was examined and it was
found that the candidate had concealed the fact regarding
achievement of sports at the time of filling up the application form.
Finally he was dismissed from Railway service.

It is requested to instruct all concerned to ensure that sports
achievement certificates which are received from the concerned
authorities duly verified should be compared properly with the
documents/certificates submitted by the candidates at the time of
filling up the application form to avoid any disputes/complication in
future.

(Ujjawal Anand)
Dy. Chief Vigilance Officer/A&P
For GM/Vigilance

Aaate
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EAST CENTRALRAILWAY
SIL No - 17/2020
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated  29.10.2020

Principal Chief Personnel Officer,
East Central Railway,
Hajipur

Sub : Partial withdrawal from NPS.

skeskeskokokok

During the course of vigilance investigation of some Divisions
of ECR,ignorance of extant rules circulated vide PFRDA’s letter
no.PFRDA/2018/40/Exit,Dated: - 10.01.2018 and gross violations
of Local JPO no.ECR/HRD/NPS/JPO/2019, Dated: 03.05.2019 has
been noticed in case of Partial Withdrawal from NPS by the
employees. The details of irregulaties noticed during the vigilance
check are as under:-

01. Mandatory Columns in Application form (e.g. PRAN&
Verified date) were not being filled up.

02. Partial Withdrawal from NPS was sanctioned for purpose
of land purchase despite of unavaibility of provisions for the
same.

03. Non-avaibility of details of diseases in documents submitted
by the employees for withdrawal from NPS on account of
sickness.

04. Non-avaibility of entries of partial withdrawal from NPS in
Service Record of employees concerned.

05. The relevant columns of Receipt No., PRAN and verified
date were blank and date of subscribers DDO and PAO
was not appearing with their signature.

02 202 20, % (87)
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06. No entry was being made in withdrawals register against
Partial withdrawals from NPS by the employees.
07. The Hard copy of application was not being sent to NSDL,
New Delhi.
In the light of above it is necessary to ensure the rectification
of above said irregularities while according the sanction for
withdrawal of amount from NPS in future.

The above facts are here by brought into your notice
for information and necessary action please. The action
taken in this regard may be communicated to this office
accordingly.

(Ujjawal Anand)
Dy. Chief Vigilance Officer/A&P
For GM/Vigilance

"The Highest Education is that
which does not merely give

us informaton but makes our life

in harmony with all existence."

— Rabindra Nath Tagore
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EAST CENTRALRAILWAY
SIL No - 18/2020
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated 20.10.2020

Principal Chief Personnel Officer

East Central Railway,

Hajipur

Sub:  Irregularities in payment of wages to re-engaged staff.
#kssk sk ok

After a vigilance check conducted in a Division of East
Central Railway, it came into notice that payment of an amount of
Rupees 242536/- was made against honorarium to a re-engaged
employee continuously up to eight months (from November 2018 to
June 2019) without reporting in actual for engagement by the employee
concerned. In this case the salary/honorarium to re-engaged employee
was prepared without checking the joining report/muster roll by the
concerned bill preparing clerk who was involved in the case for which
he had been issued major penalty. An amount of Rupees 242536/-
was also recovered from the re-engaged employee.

During vigilance check it also came into the notice that the
copy of joining report/muster roll of re-engaged employee was not
sent to Accounts office along with salary bill prepared for payment
of honorarium to re-engaged employees.

In this regard it is, therefore, requested to ensure the receipt
of certified copies of joining report/master roll of re-engaged
employees before preparation of salary bill for payment of honorarium
to re-engaged employees in future.

Itis, therefore, requested to kindly arrange to issue necessary
guidelines to make effective the suggestions of above cited system
improvement. A copy of the same may also be made available to
this office for information and record.

(Ujjawal Anand)
Dy. Chief Vigilance Officer/A&P
For GM/Vigilance
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EAST CENTRALRAILWAY
SIL No - 19/2020
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated  23.11.2020

Principal Chief Engineer,
E.C.Railway, Hajipur.

CAO/Con/N&S
E.C.Railway, Mahendrughat, Patna.

Sub : System improvement regarding maintenance and upkeep of
the records.

stk

During investigation of a case, it is observed that a case was
dealt in the Law office and Legal opinion was issued but it was
found that no record including details of supporting documents
submitted for seeking Legal opinion are available in Law office,
which is not a good practice. The record of cases dealt for legal
opinion/advice in Law offices should be kept.

Further, the case file regarding legal matter was also not
available with CAO/Con/N/MHX office as it was seized by CBIL
The duplicate copy of all files should be kept when original files are
handed over to other department such as CBI, Vigilance etc and
also, steps should be taken to get back the original files.

In view of the above, it is requested to issue a system
improvement letter regarding maintenance and upkeep of record of
all files dealt in the office as per norms.

A copy of instruction issued may be sent to this office for
information and record.

(Saurabh Misra)
Dy.CVO (Engg)
For General Manager(Vig)

Copy to:- PCPO/ECR/HIJP for kind information and n/a please.

- (93)
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EAST CENTRALRAILWAY
SIL No - 20/2020
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated  26.11.2020

Principal Chief Engineer,
E.C.Railway, Hajipur.

Sub : System improvement regarding initiation & finalization of
tender of fishing right and deposition of annual license fees

on time.
sk skkokk

During investigation of a case, it was found that initiation &
finalization of tender of fishing right for 03 years, with working period
starting from 1 April and ending on 31 March for each year, was not
done timely Finalization of tender was done in the month of November,
07months after start of the period of 03 years for which tender was
invited. As per special term and condition of contract, the annual
license fee has be deposted by the licensee by 315 December i.e.
before 03 months of the commencement of the orking year, falling
which the license security money is to be forfeited. But it was found
that required amount of annual license fee are not being deposted
and still licensee is utilizing the fishing rights. Further, it is found that
in case of default, SD is forfeited too late resulting in no tender being
invited for that particular year in which termination of contract is
done. This leads to undue advantage to licensee, who continues to
utilize the fishing rights for that particular year thus causing loss of
railway revenues.

In view of the above, it is requested that suitable instruction/
guidelines in this regard may kindly be issued to all field units. A copy
of instruction issued may be sent to this office for information and
record.

(Saurabh Misra)
Dy.CVO (Engg)
For, General Manager(Vig)
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EAST CENTRALRAILWAY
SIL No - 21/2020
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated  21.12.2020

All PHODs
East Central Railway
Hajipur.

Sub : System improvement regarding procurement of non-stock
requisitions.

skskskokokok

In the course of vigilance investigation of a case pertaining
to procurement of stores by a field unit, it was observed that at the
post tender stage, Indenting Officer (I0) mentioned that material
should be of RDSO approved supply though the likely sources
suggested by him on the requisition were not from the list of RDSO
approved sources. Moreover, the firms who were issued tenders by
the purchase office were also not on the list of RDSO approved
sources.

Suggesting such new condition at post tender stage by 10 is
considered not appropriate. Before forwarding a DS-2 to stores,
indenter should furnish all the conditions required to be incorporated
in the tender and nothing should be left over for incorporation at
subsequent stage.

In order to prevent reoccurrence of the same in future, the
above system improvement suggestion may be implemented
scrupulously. A copy of instructions issued may be sent to this office
for information and record.

(Sunny Sinha)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig)
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EAST CENTRALRAILWAY
SIL No - 01/2021
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated  04.02.2021

PFA
& PCPO
ECR/Hajipur

Sub : Ensuring of Video Recording in written examination of
Appointment/ Departmental Promotional examination/
Suitability Test etc.

stk

The following observation have come into the notice of the
Vigilance Department related to the complaints about departmental
promotional exam/suitability test or various examination of

appointment :-
1. The candidates are found using mobile phone during
examination.

2. The candidates were seated very close to each other.
3. Permission has been granted to go outside to too many
candidates at a time.

Apart from these, many complaints related with misconduct/
irregularity are also received in Vigilance Department. But, due to
non-availability of video recording, it is not possible to investigate the
case thoroughly.

On the basis of above, it is suggested that video recording
for all the examination related with departmental promotion/suitability
test, appointment etc of East Central Railway may be ensured.

This is issued with the approval of SDGM.

(Ujjawal Anand)
Dy. Chief Vigilance Officer/A&P
For GM/Vigilance
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EAST CENTRALRAILWAY
SIL No - 02/2021
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated 04.02.2021

PFA

&

PCPO
ECR/Hajipur

Sub : Irregularities found in recoveries of principal and
interest amount of Scooter/Motorcycle and Computer
advances.

stk

The following irregularities were found during the preventive
check of the documents in a division of East Central Railway related
with the motorcycle and computer advances and recovery of principal/
interest thereof :-

1. Documents related with advance drawn for purchase of
scooter/motorcycle must be deposited/submitted in the office
within a month, which was not done in the instance case.

2. If any employee failed to purchase after drawing advance,
he has to return whole amount alongwith interest to the office,
which was not done in the instant case.

3. The recoveries (in instalment as sanctioned) should be
started with the next month in which advances have been
drawn and after recoveries of principal amount, the interest
may be calculated and recovered, which is not done in the
instant case.

4. No Dues Certificate has also been issued in favour of retired/
died/transferred employees without full recovery which
should have not be done.
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Some employees did not purchase scooter/motorcycle/
computer within the prescribed period. Action should have
been taken against these employees as per rule, which was
not done in the instant case.

The interest calculated for sanctioned advances has also
not been recovered. Therefore recoveries should be done.
In view of the above, it is directed to all units/divisions of
East Central Railway to please avoid above irregularities in
future.

This is issued with the approval of SDGM.

(Ujjawal Anand)
Dy. Chief Vigilance Officer/A&P
For GM/Vigilance

"Corruption is the enemy of development,
and of good governance.
It must be got rid of.
Both the Government and the people at
large must come together to
achieve this National objective."

— Pratibha Patil
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EAST CENTRALRAILWAY
SIL No - 03/2021
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated 01.04.2021

Principal Chief Personnel Officer
East Central Railway
Hajipur

Sub : Lack of uniform policy in issuing of sparing letter to
candidates for appearing in the Departmental Examination.

skskskokokok

During a preventive check of a departmental examination
of ECR by Vigilance team, it has been observed that there is no
uniformity in issuing of sparing letter to candidates for appearing in
Departmental examinations. It is found in some of the cases that
photographs/signatures were not attested by the competent authority.
It is also found in some of the cases that even specimen signatures
and photos were missing.

Therefore, it is requested to issue necessary instructions to
all the divisions of ECR to follow the uniform policy at the time of
issuing sparing letter of candidates to appear in the departmental
examination with proper photograph & specimen signature of
candidate duly attested by the competent authority.

A format of sparing letter is also enclosed herewith for
reference.

DA : As above.

(Ujjawal Anand)
Dy. Chief Vigilance Officer/A&P
For GM/Vigilance
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(Name of the Office)

No. (Received File No.) Date (issuing date)

To

Ref. : Letter No. dated

Following candidate is hereby spared from this end to appear
in the above examination.
Particulars of the candidate alongwith attested photo and
signature is produced below :-
Name -
Designation -
Name of Exam -
Venue of Exam -
Reporting Time -
Signature of the Candidate :- I:l Signature attested

Photograph of the candidate :- Photograph attested

(Signature of issuing Authority)
With Name, Designation &
Office Seal

% (107 ) a2 aesheahsale s oo sosashaaleas




ud wem I

TS Uel—04 / 2021
EapicD]
HEEED (Fh)
BISIIYR — 844101
SR / a1 / voTed goIR /50 faAl® 19.05.2021
ge g faega gofifrr,
qd "o e
BISiYR |

fawg - fARE SR ok fMfder axdas o1 srgae s—Mfder &
AT & w0 H T 9G1 & B & forg T feen—Fde
& Hag ¥ goell guR |

sk sk sk sk skosk

S H1d Ffaer 9me @ Sifg @ SR ag < T © 7 (1)
AR Pt & g a9 yafa o1 aRaiid e & dde H s
o R deest & A= T (33 DA /11 DY) arel BT o1 d &
o I U & BM BT 3 B forg @1 fafne fRem—fder
e T8 fBT MU o QiR A= SHTSAT AT AMGS 37T
&1 2 SR (i) FrfaeT xSt & srgAeT & a1 $—ffaer smta
B TS ofl, TRAT YA # S-S BT 1A | ygel T g
# Fem TSR | e Sxarasit o1 srgAre forar S 3@ o)
gafory I8 WaE & TS ? P () A dieest wR dret
AR Frl & T9H B & Fr & fory ISuga e -
S B 21X (i1) 39 e H yomel § GuR oM & fog §-ffaer &
R & ©u # MfIer sxarast & SIgHR BT Yol WY |
[UIT 39 T H B TS SIS W T4 SR B g
AT FRI BT T BN |
(gsfia e fism)
IR IU ABTILETH

qd e N, BIONQR

N OO AR APON SV 50 AV a0 b2 A0s s SV sV sbe AV b2 02 e 51
S5l ks ko cka sha sastoslastantantasta stasto sl @ LU ) Raats stastastosttstataats stastastostsntas




EAST CENTRALRAILWAY
SIL No - 04/2021
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated 19-05-2021

PCEE,
E.C. Railway,
Hajipur.

Sub : System improvement regarding clear cut guidelines for
similar nature of work of Composite work and approval of
tender document as part of e- tendering.

skskskokokok

During investigation of a works tender case it is observed
that (i) There was ambiguity regarding defining of similar nature for
composite works as no specific guidelines were incorporated for
adopting similar nature of work for composite work involving different
grades of Voltage (33KV/11KV) and different units are adopting
different criteria& (ii) The e-tender was invited without taking
approval of tender documents but in earlier formi.e. tendering process
before adopting e-tendering in IR, approval of tender documents
were being taken from competent authority.

So suitable guidelines was issued for (i) Similar nature of
work of composite work having different voltage level and (ii) System
of approval of tender document as part of e- tendering to effect
System improvement in this regard.

Action taken in this regard may kindly be intimated to this
office at the earliest.

(Sujit Kumar Mishra)
Sr. Dy. General Manager
East Central Railway, Hajipur
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EAST CENTRALRAILWAY
SIL No - 05/2021
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated 06.06.2021
PCPO

ECR

Hajipur

Sub : Regarding objective type question paper in the departmental
examination for promotion/Suitability Test.

seskeskokoksk

The promotion/suitability test for the post of Appendix-II,
IREM Exam 2019 of Accounts department conducted by ECR/HQ/
HJP was held from 08.10.2020 to 10.10.2020 at Railway Sr.
Secondary School Khagaul, Danapur. During conduct of preventive
check, it has come into notice that there was no provision to mention
Name & Roll No. of candidates in objective type question paper.
Therefore there is possibility to exchange the question papers by
candidates after marking answers. Hence there should be a
provision to mention Name & Roll No. of the candidates on question
paper.

In view of the above, it is directed to all units/divisions of
East Central Railway to make provision to mention name & Roll
No. of the candidates in objective type question paper to avoid above
irregularities in future.

This is issued with the approval of SDGM.

(Ujjawal Anand)
Dy. Chief Vigilance Officer/A&P
For GM/Vigilance
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EAST CENTRALRAILWAY
SIL No - 06/2021
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated 23.06.2021

PCPO
ECR, Hajipur

Sub : All non-gazetted employees to register their presence in
the attendance register-regarding.

stk

During a preventive check by vigilance department conducted
in a division of ECR, the following irregularities were found:-

1. In some of the units many officials do not sign in the
attendance register. Instead P-P is recorded in the Muster
roll.

2. In one case, it was found that there was no attendances
register for employees of signal department at one of the
station of Danapur Division, due to which attendance was
not marked by the concerned employees from 6™ to 21* day
of the month. It was the duty of concerned supervisor of
specific department along with concerned SWI to prevent
it. However, Beat SW1 also could not point it out during his
beat inspections.

3. Atone station of Danapur Division employees were making
attendance on two different attendance registers which could
not be pointed out by the concerned SWI.

In view of the above, please ensure that all Non-Gazetted
employees of East central Railway make their attendance invariably
on attendance register only. Concerned beat SW1 should also ensure
this and during their beat inspections, this aspect should also be
checked.

This issue with the approval of SDGM.

(Ujjawal Anand)
Dy. Chief Vigilance Officer/A&P
For GM/Vigilance
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EAST CENTRALRAILWAY
SIL No - 07/2021
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated 29.06.2021

PCME,
East Central Railway, Hajipur
Sub : PC conducted by Railway Board Vigilance in Train No.
12309 between CNB-NDLS on 15.05.2016

Ref: (1) RBletter No.2016/VSS/ECR/PC/2 dated 31.03.2021
(2) Your office letter No. ECR’HQOMECH (CHG) /
74/2020 dt. 15.07.2021
(3) Sr. CDO/RNCC letter No. ECR/MECH/RNCC/
Reply/Vigilance dt. 14.07.2021

seskskokoksk

In connection with the preventive check conducted by
Rly.Board vigilance in train No. 12309 between Kanpur and New
Delhi on 15.05.2016, it was found that Shri Sanjay Paswan S/o Shri
Jailal Paswan, contractual staff of M/s Jai Mata Dee retired
Employees Association, Patna, allowed a without ticket passenger
in coach B-2, Berth-48 and took Rs.3, 000 (Three Thousand only)
from the passenger which was recovered from him in vigilance check.
The items incorporated in existing contract does not incorporate the
punishment/Penal provision, when any attendant found indulging in
carrying irregular passengers.

Railway Board has adviced that this provision may be
advised to be included in all the contract in ECR relating with train
escorting duty like OBHS/ACCA etc., so that illegal carrying of
unauthorised passengers can be avoided.

The copy of advice may please communicated to the office
of SDGM for onward submission to Rly. Board.

(B. N. Lal)
Dy.Chief Vigilance Officer (T)
For GM/Vig
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EAST CENTRALRAILWAY
SIL No - 08/2021
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated 12.08.2021

Principal Chief Engineer,
E.C. Railway,
Hajipur.

Sub : System improvement regarding issue of termination letter.

seskeskokokok

During investigation of a vigilance case, it was found that
the agency did not complete the work and so, EMD & SD/PG of
the contractor was forfeited but termination letter was not issued
as per GCC clause 62.

In view of the above, it is requested to kindly issue a system
Improvement letter instructing all concerned to issue 'termination
letter' in case of contractual works not completed by the agency
before taking action in terms of the above mentioned clause of
GCC. Also, please make available a copy of the letter issued, to
this office for record.

(Suman Bharti)
Dy. CVO/Engg
For GM (Vig.)
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EAST CENTRALRAILWAY
SIL No - 09/2021
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated 17.08.2021

Principal Chief Engineer,
E.C. Railway,
Hajipur.

Sub : letter.System improvement regarding evacuating Rly's
land and quarters illegally occupied by outsiders .

seskokokokk

During investigation of a case, it was found that many
Railway's land and quarters were illegally occupied by outsider, which
is leading to loss of revenue of railway . It appears that more focussed
efforts in coordination with state authorities are needed to evacuate
such encroachments

In view of the above, it is requested that suitable instruction/
guidelines in this regard may kindly be issued to all field units so that
loss of revenue of Railway can be avoided. A copy of instruction
issued may be sent to this office for information and record.

(Suman Bharti)
Dy. CVO/Engg
For GM(Vig.)
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EAST CENTRALRAILWAY
SIL No - 10/2021
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated 19.08.2021

PCMD
East Central Railway,
Hajipur

Sub : System improvement in enlistment of private hospital for
referring of Railway beneficiaries and procedure to refer
the patients to private hospitals.

Ref : Railway Board's letter No. 2014/H-1/19/3/PNM dated-
05.10.2015, L/No. 2016/H-1/11/69/Hospital Recognition
dated-23.12.2016 and RBd's L/No. 2016/H-1/11/58/Policy
dated-25.04.2018.

stk

In reference to above Railway board's letter, preventive
checks were conducted in the unit of Central Hospital, Patna and all
Divisional Railway Hospitals like DRH/DDU, DNR, SEE, SPJ and
DHN to check the procedure of enlistment of Private Hospitals for
referral of Railway beneficiaries and procedure to refer the patients
to private hospitals, some irregularities have been noted.

(1) Two Railway units i.e. DRH /DHN & DRH/DDU of ECR
have empaneled M/s Popular Health Care Limited, Varanasi
separately for same facilities on different discounts i.e. 15%
& 20% on hospital tariff in case of deviation from CGHS
rates respectively which is violation of instructions of para 5
of Railway Bd's L/No. 2016/H-1/11/69/Hospital Recognition
dated-23.12.2016.

(i) Performance register of private empanelled hospitals was
not being maintained in all DRHs & CSSH, Patna of ECR
though mandated in Railway Bd's L/No. 2016/H-1/11/58/
Policy dated-25.04.2018.
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(i) Feedbacks was also not being obtained from the patient
treated at recognized private hospitals either at Private
empanelled Hospital or at Railway Hospitals which is
necessary at the time of renewal of recognition in view of
Railway Bd's L/No. 2016/H-1/11/58/Policy dated-
25.04.2018.

(iv) Procedure of referral of patient as mentioned at Annexure
1.6 of common format of MoU in reference to Railway Bd's
L/No. 2016/H-1/11/69/Hospital Recognition dated-
23.12.2016 is not being followed.

(v) Referral paper for referring the patient to empaneled private
hospital was still being prepared offline whereas as per MoU,
it has to be prepared online from UTIITSL website after
following due procedure of the referral.

(vi) List of empaneled private hospitals is not being displayed
prominently on the first web page of Medical Department in
Zonal website of East Central Railway. Due to which
Railway beneficiaries are still not well aware about
availability of super specialty facilities in such private hospitals
for referral. The above list should be updated on UTIITSL
website too.

In view of above, it is advised to ensure the implementation
of provisions contained in Railway Board Letter No. 2014/H-1/19/3/
PNM dated-05.10.2015, L/No. 2016/H-1/11/69/Hospital Recognition
dated-23.12.2016 and L/No. 2016/H-1/11/58/Policy dated-25.04.2018.

The above system improvement suggestion may be
implemented scrupulously. A copy of instructions issued may be sent
to this office for information and record.

(Udyachal Kumar)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig)
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EAST CENTRALRAILWAY
SIL No - 11/2021
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated 24.08.2021

PCPO
East Central Railway,
Hajipur

Sub : Proper Arrangement and Prevention of hacking/cyber-
crime during conduct of Computer Based Test in
Departmental Examination.

seskeokkok sk

During a preventive check in Danapur Division it is seen
that a computer Based Test (CBT) Examination was organised by
Personnel Department/DNR for the post of JE/Signal on 12.09.2020.
This examination was planned to be conducted in CBT mode. But
due to sudden technical fault, before starting the examination, CBT
mode was changed to Written Mode (OMR Sheet), which resulted
in delay in conducting examination as well as sudden change in mode
of examination. Further, this examination was planned to be conducted
in three different shifts in CBT mode, but due to technical error it
was conducted in one Shift in Written Mode. This shows that there
was lack of proper preparation.

It is therefore suggested that before organizing any computer
based test, technical checks should be done beforehand to ensure
smooth conduct of CBT. Further, proper security arrangements
should also be made to prevent any hacking/cyber crime.

This is issued with the approval of SDGM.

(Ujjawal Anand)
Dy. Chief Vigilance Officer/A&P
For GM/Vigilance
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EAST CENTRALRAILWAY
SIL No - 12/2021
Office of the
General Manager (Vig.)
Hajipur - 844101

No. ECR/Vig/System Improvement/50 Dated 16.09.2021

Principal Chief Engineer
East Central Railway,
Hajipur

Sub : System improvement letter regarding proper Initial
assessment for quantity of various items in contractual
work.

ok ok k kK

During investigation of a case, it was found that Contract
Agreement value for the work was increased from Rs.69,51,272/
- to Rs. 1,00,84,195/- due to subsequent variations in the contract,
Which was (+) 44% (on higher side) of contract. Due to such
variation, the estimate was revised and supplementary agreement
was executed. It is apparent that proper assessment of quantity of
various items of work was not done, which led to such huge variation
in the contract.

In view of this, strict adherence to instructions contained in
Rly. Bd’s letter no. 2013/CE-I/CT/0/29/VAR dated 05.03.2014 should
be ensured in future.

It is requested to kindly issue system improvement letter
regarding above, to avoid such huge variation in future.

A copy of instruction issued may please be sent to this office
for information and record.

(Suman Bharti)
Dy.CVO (Engg)
For GM(Vig.)
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gy Disclaimer o pp

This bulletin is purely for the
purpose of providing guidelines
and is intended for offcial use only.
It should not be quoted as
authority in any official reference
or produced in a Court. A
reference, wherever the original
orders on the subjects.
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