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fawa — Launch of Cadre Management Module of HRMS - reconciliation
of designations of employees in various data bases reg.

¥ey — Railway Board’s letter No.-PC-VII/2021/HRMS/30,dated-
30.06.2021.
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A copy of above referred letter on the subject matter is being forwarded
herewith for information, guidance and needful onward action please.
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GOVERNMENT OF INDIA
\L‘ MINISTRY OF RAILWAYS
il ! (RAILWAY BOARD)
No. PC-VII/2021/HRMS/30 New Delhi, dated: 30.06.2021

The General Manager, _
All India Railways & Production Units,
(As per mailing list)

Sub : Launch of Cadre Management Module of HRMS- reconciliation of
designations of employees in various data bases reg.

Ref: Railway Board’s letter No. PC-VII/2021/HRMS/30 dated 15.06.2021

Human Resource Management System (HRMS) is presently under implementation in
Indian Railways as a complete solution to management of all the Human Resource
Management related issues of Indian Railways in an efficient and completely digital manner.

2. The Cadre Managemeni Module of HRMS is presently under development and is one
of the most crucial modules of HRMS, encompassing aspects like transfer, seniority,
reservation and post management for various cadres existing in Indian Railways. To ensure
impeccable development and smooth implementation of this important module, a sub-
committee of 4 Sr. DPOs was formed vide Board’s letter dated 01.06.2021 with Sr.
DPO/Raipur as the convenor.

3 It was observed that the Cadre Management Module is intrinsically linked to Post
Master and hence in order to successfully implement Cadre Management module, the post
master module has to be reconciled. The issue being faced is that there are around 3000
designations in HRMS and the same are not in consonance with the list of designations in
IPAS and various Railway Board orders. Various posts in HRMS package contain errors
which are creating operational problems in the field units.

4. Reconciliation and standardization of posts amongst various existing packages and
Railway Board orders is most essential for successful launch of Cadre Management Module.
As such, it is requested that an officer may be nominated by each Railway for the above
purpose. The nominated officer shall coordinate with Sh. Ravi Kumar, Dy. CPO/Gaz/SER,

who is a member of the sub-committee constituted for streamlining the Cadre Management

Module of HRMS. The nominated officers shall send their views to depog@ser.railnet.gov.in
by 7 July, 2021 enabling the committee to submit their report to Railway Board at the
earliest. ‘

(Alka Arora Misra
Addnl. Member/HR
Railway Board
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