52/176
74976/2020/0/o DY.CSTE/HQ/ECR East Central Railway

Office of the
General Manager (S&T)
Hajipur

No. ECR/S&T/Sig/Policy/200/Pt.IV /g, Date: 12.06.2018

Sr. DSTEs
DHN, DNR, MGS, SEE, SPJ
East Central Railway

Sub: Replacement of ordinary curve switches by thick web switches.
Ref: (i) CTE/ECR letter No. W-7/631/9/Target T.R./Pt-1, Dtd.-18.05.18.
(ii) Dy.CE/TP/ECR Note No. W-7/631/09/Target (T.P)/Pt-I, Dtd.-
08.06.18

Vide above referred letter Engg. Dept. of ECR distributed division wise
target of replacement of 596 nos. ordinary curve switch by thick web switches
whiuch is as under:

Div. DHN DNR | MGS SEE SPJ ECR
No. of 114 90 150 215 27 596
switches

Engineering Dept. of ECR has finalized contract for 120 nos. of TWS out
of total 596 Nos. of TWS and supply is expected from July’2018 end and
tendering process has been initiated for balance 476 nos. of TWS. and

In first instance these thick web switches will be provided on MGS-DHN
Rajdhani Route and then on MGS-PNBE-JAJ Main line.

In view of above, all division are advised to arrange thick web Point
machines with all accessories for 50% of no. of divisional allotment of the thick
web switch and if required tender for the same may please be invited.

This has approval of PCSTE/ECR/HJP.

(R.K
Dy.CSTE/Signal
Sfor GM (S&T)/ECR/HJP

elc
Copy to: CTE/ECR for kind information & n/a please.



