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N‘o,E(NG)[~2019/PM1/19/Master lecl;llar ° NewDelhi, dated 23.002019°

H
i - ¥

.. The Geneml Managers, co A }

. All Indian Railways, - - o P

"Production Units & others - ' o B o -
(as per standard.maﬂing isyo - s S LT

e T T

Sub: Promotmn of N on—gazetted (Group 'C ') staff to Nonwselectmn posts -
R Pohcy & Procedure (Master Cm:uiax No 37) :

AL presenc the orders relatmg to promotion of non—gazetted (Group 'Y staf‘f to B
- non-selectipn posts are contained in Chapter-I1, Section 'B' of IREM, 1989 ‘and-also
in ‘a number of office circulars/letters issued from time to time dnd Master Circular | =
. No.37 issued in.1991. Updated Master Circular No. 8/ mcorporatmg the prov131ons o
- of instructzons issued on the subject till date is as follows o

-

N iy s ‘ :
: RO e

20 Prol;notlon"“ P DN

i Promouon mcludes promotion from Iowex grade to hlgher grade, from one
alass to another class and from one group to another group (Para 211 of

IREM, 1989). . . . . o

: Z R (1Y) ‘Non-selection posts are posts, grades or classes Whlch have not been

' - declared as S€I€Ct10n posts’, ~
() 'Declaration of posts as ‘selection’ or ‘non-selection posts - The posts are -

declared-as ‘selection” or ‘non-selection’ for the purpose. of promotwn by,
he Railway Board dependmg upon the requnement of the service.

et

- A Railway servant may be promoted to fill any post only if he is-
- considered fit to perform the duties attached (g the post. The Rajlway Board,"
' ‘Gengral Manager, the Head of Department or, the Divisional Railway Manager T
may presenbe the passmg of specific departmental or other tests as condition =~ .
- p1ece<ient to a Railway servant being considered fit to hold specified posts, such ~ -
- .. " rules should be pubhshed for the mfozmatlon of the staﬁ‘ concemed (P&ra 213 :
~ of IREM, 1989) ‘ : ~

T T L,

_ Unless spec1ﬁca11y prov1ded otherwme promotlon shall be made W1thout .
" any regard for communal or racial COnSIdela’[lO‘ﬂ '

.
R
, R . . . . < :

- - . LT v [

- . .o 5 R
. k
* .
. :




1 of pe ‘ be no discrimination inthe o

- tter, of promotion merely on ground of physical disability. This wil] apply t¢
* the ¢atégories of staff who have been tecruited from the open market against the

‘ i  physically handicapped and. the staff whe

ility and suitability
along with others in the selection/ suitability/ trade test. for promotion to higher
grade post . .

3.1 Non-selection- posts will be filled by promotion of the senior-most suitable’ -
o Railway 'employées, the suitability, whether of "individual or -a group o'f?f
 emplc yees, being. determined by the aUthority,Competeqt to fill the posts on thef - o

- basis of the record of service and/or departmental tests, if considered necessary, |, - j

32 A seniO'r‘émployee may be passed oyer oﬁly if hé/ she has been deél_ared UHﬁf‘»~ .
- for holding the post in qu-esticéxn.. ~ . U - L
.. 3.3 . When| a sei'iio_r -i{ailway' émployeé is"passe‘d' o‘}er,f the authority ‘mkmg the
promgtion shall record briefly the reasons for such supersession. = S
' (E.48/RC1/ 18/3 dated 21.17.1953 (tem  2), - E(56)/PM1/12/3  datec o
23’.03‘.'1956,7 E(NG)I/‘SO/PM?I/ 317 -dated 30.12.1980 and para 2-"14'-0f IREM " -

o
#,

3.4 If written test is held- as*the part fof suitability, it should be based on 100°
-, Objective” Pattern .. a3 per Board’s’ ‘*“"guidélines _Issued Vidé T Tetfers Nt

ﬁ  ";-";'ECNG)I/ZOIB/PMIM dated L4.,f2.201‘8'(RBEZNWZOIS) and dt. 1406201
- (RBE No. 97/2019), L T P A R

4. Assessment of vacancies:

@iy The'number of cligible staff called for consideration should be equal tot 7
- number| of existing vacancies plus those @icipated during the next one ye «
.. due to normal wastage (i.e) retirement/s}uperannuatibn) likely accéptance'} e - w0
irequéstéff‘n&f?oluntary retirement/ resignation, the vacancies in the higher grac oo
n the Channel, the fillitig,/ up of which will result mn the need to mq
consequent appointments fidm the broposed select list, staff approved to go Ll
“deputation to other ‘units, ! staff already emparielled for ex-Cadre posti A
w ‘creation|of additional posts' already sanctipned by the competent authority ;
dueto stafr likely to go out on transfer to other Railways/Divisions. In thec = -
of prométion by trade test also the vacancies should be calculated on the b . o
. ofexisting vacancies plus thgse anticipated to occur during the next oneyear il

l (Aufﬁoﬁﬁyza 'Raﬂfﬁré;y Board’s - letter * No, EWNG)L/97/PM1/31 di- g
17.02.1998 and E(NG)2018/PM-1/65 dated 07.12.2018.) RS

Lok N y . N - .
NS - . B . . L s R .




ETRA o -
- () I, sufficient number df suitable candidates .are not - available further .
* {candidates to meet the shortfail may be called up in continuation and so on, biit -
[the whole process should be completed -within - six months. If this period is

“lexceeded, 1t-will be treated as a fresh suitability test and those who failed in the
~farlier test should be eligible for reconsiderar S, T :

i

110N,

] 0 be | e
i 18 adequately ?; ;i
_ = Tove T
bitable, - f !
Onthe .. .0 X $
Ssary, =~ 5.
cunfie: L o |
_ | 5.1 The minimum period of service for'eligibiglity for pr@mctioﬁ Within"Gfbﬁp e
g the C e should be two years in the immediate lower grade irtespective ofwhethér'th’e
s - employees belong to reserved community ornot. EE TN
[t 5.2 Service Lfor this purpose shall be the servicé rendered on rggﬁlaf basis. Seﬁice;-
at@dg . ) : . E . ; .
EM, ‘rendered on ad-hoc basis shall, however, be taken

1 Into account for this purpose

iffitis followed by regularisation without break.

0%, 53 The condition of WO years minimy

N - promotion is actually made: Thus employees who' are regular in the relevam
0. o [ ————, ki .Y . R
my oo lojwer grade can be -cons'ldered.accordmg to the procedure 14id down bur a

berson, who is empanelled, ¢
two years service in the immediate lo : _
this effect should be inserted in all“suitability 1i
capdidates who have not complete

A ; : ., o)y d two years of service in the lower grade at

he .. thetime stitability was adjudged., .

ar | [ I DR B S

SE - 5.4 Where longer length of service in the lower grade has been stipulated as a

i L . condition of eligibility for promotion i any particular category, the same will
AR - continueto apply. - - ‘ . : R

n e 55 Ii by virtue of operation of ‘the'above,_ a junior is eligible for promotion to the | :
g' : o relevant next higher ‘grade, his/her senior also Wil Be eligible for promotion

. even though he/she might not have put in a total o
- Immediate lower grade, - -

f two years service in the -

L)

56 In qases Whéi"e promoﬁon could not be made on account of a Stay Drder'or |

5 injunétion of the Court of Law and the e
due| for promotion to higher grade

employees in the meantime becomes . 1




non-fulfilment of g Years service -in the immediate lower grade, relaxation
can be granted in’suc_h cases with the personal approval of:- o
(1) DRM m the case of DlVlSIOHaHy éontroﬂed posts
1) A Nommated SA Grade Officer of the concerned Department 1n the case i
.Of posts <oftrolled by the headquarters (standing nomination to be done R
| . bythe PHOD of the Department); & I .
- {lii) _Raspec‘tivc; SA Grade Controlling Officer in o;therrcases.
57 In a.ddlfti‘on to the ,afbov‘e, "thei employees shoiid also fulfil the educational *
- quahﬁcja@mns cte. and any other condition wherever prescribed for the post for:
- Which suitability tegr is held. . .
5.8 Ifa person is selected for and appointedin another cadre to a post i the same | |
grade as that helg by him in his parent cadre and he has to seek further
P

-9

5.9 Iffthe post is to be kept u
- Immediate Jower :grade ot being availabl

a

Jon

5.10 ‘Tv/’bi'ygars service condition in the i
~ 10"(2&1‘ ofﬁci’a;tizgg% ad hoc promotions

: - 6 Sﬂitabﬂi test Number io be '

Continu
T B T P e 1
Anterval between two suitability fests etc 2~ -

61 Suitability test should be |

romotion in the new cadre, he b
adre before being bromoted therein.

d operated jn the 1(%1‘ grade.

Miled due 10 candidates with two years service in the ;

€, the posts should ?gm@lygg%g % ,

i

o staff]) including those who failed in thq earlier test should

+ Ohe€ year is reckoned from

be Cé-ﬁ“é”d.mPeﬁod'of‘f C

eligible staff called for con sideration shduld be as per Para 4(

- 62 An em I‘oyee;WhQ imﬁ'a‘s gassed a 'f:;gita;bi;

the date of announcement of results. The number of G|
1) above, ‘

ity test once need not-be call;ed.,for the: .70 o

test again an should be eligible for ptoi ‘

63 An efuployee failing in a suitability test should ‘be con

- suitability test. after a laps

¢ of one year and not in 2 supplementary suitabiliry - - -

Motion as and when vacancy ariges.

sidered only for'a frésh

B

o s s e, s o

fest or suitability test held in continuation of the carlier one Whlchhas_ tobe |
lone[within six mo_nths.ér/ SR _ o

i
H



s B U

51 R
Ifa person fails in a suitability ‘test- bu is called up again for a suitability test
~ pfter a time lapse of one year and he/she|passes the-same. he/ she should be:
. .given - preference for promotion over his/her junior, who had passed the :
- suitability test earlier but is still ‘waiting to b

ek

¢ promoted for want m; I

" Ifa R}aﬂway servant is pmnﬁoted after qaaliﬁ/mg :in a ‘suifabﬂi‘ty 'test 'a"r‘id“'i'sl_ v
- stbsequently revertéd on grounds of unsuit’féhﬂity,‘ he/she should not be further =

‘Jpromoted to-the said post, irfespective of time limit, till he qualifies afreshina -
uitability test held next for promotion to such a post, - | R

b

4

™

6.7 O
»tr e -
“Hov t is open to the Administration to revert him on the ‘ground of
- g¢neral unsuitability; in case his wortk is found unsafisfactory after promotion,
b . in teims of the Board's letter No. EMD&A65 RG 6-24 dated 09.06.1965 and
e [ E(D&AY1 RG 6/ 20 dated 30.05.1966 (Annexuye-I & Aﬂhexureaﬂhf—%hich_ e
B also apply to promotion to non-selection Posts mutatis-mutandis, e

68 However, a person- promoted after beilngifffqund/decl'a‘red suitable ‘cannot be .

5 Teveried for unsatisfactory work after 18 ~months without  following ~ th e
| - procedure prescribed in the Discipline and Appeal Rules, > A R
S General Managers .may, however, in Very special circumstances, revert an

j - employee regularly officiating in_a higher post, in relaxation of the above:
< { mentioned tifie imit of 18 months, in exercise of their personal judgments.
% ‘

i 6.9 The ﬁf)l_lovgiﬁg procedure has been evolved for effectigg‘:revjefs_idn' of such a |

oy person on account of unsatisfactory. performance,  such Unsaigﬁ’éctory e
S Performance being adjudged from= N IR

- The annual C.R. of the einployee, if already writtén; and . . | e
: (i) [ By calling for a special report on his jperformapce if his C.R, has not be@ﬁ;‘j i |
| written. - o e L
(D) Reversion should take place only after the incumbent has been warned for

unsatisfactory performarice and after having Wwatched his SW quent
oo | performarce after warning, T | N IR
S (i) * | Decision for such a reversion should be taken at the level of DRM in the‘r cl
R Division for divisionally controlled posts and the Head of the Department

concemed‘fof the Headquarters controlled posts, h :




610 Whenever a written test is held for promotion to the highest grade non-selection *

- tontained in Board’s letter No. E(ING)I/2018/PM 1'/4 dated 14. 12.2018 read
with clariﬁ’catory'"instrutfztions of same circylar dated 14.06.2019: R ‘

611

@)

= asfleslesfeslesMesdes Heses i rales Hos

-

‘post

Whenevef test is. helg?i: for a.djudging suitability the subject of ‘'Passenger

'N’Qté:,', . S . ;.
- The procedure indicated in Asub~paragraph 6.8 and 6.9 above will be - -
* -applicable to those employees wh ‘ tive
 the officiating post by virtue of their having been found,/ declared suitable, " !
- The said procedure does not apply to those’ employees officiating on . a

StOp-gap arrangement on an ad hoc basis and also to those casefs‘wher{i the .
employees duly selected. have to be reverted after a lapse of 18 months -
because of the cancellation of the promotion ‘proceedings OR.consequent on G

0 have acquired the prescriptive right to

the rectification of ‘mistake in seniority etc.

in a category, Lth'e,Qu&stion Paper will be objective type as per instructions

Sl fgan b

CE(N
. E(N
70 Re
71

fim*éseﬂtaﬁan Aagainst syitability test/ list:

(I/97/PM1/31 dated 17.02.98]
GII/2018/PM % dated 14.12.2018 & 14.06.2019 |

A suitability list once. approved should not be normally cancelled. if after the: o
annotncement of the suitability list, procediiral irregularities or other defects” + -
. are found and it is co nsidered necessary to cancel or amend such a list; this i

@,
L
o TR s B
} ; A

RSy

‘Amenities' should alsp, as for as possible, figure in the  questions - for o
gxamination for promotion to the post of Inspectors etc. in categories of staff =~ -
doncerned with provision and maintenance of passenger amenities, The specific
dategories for this purpdse may be laid down by the Zonal Railways, - B

E(NG)54/PM 1/35 dafted 10.10.1960;, 13.4.1961, 3.10.1961;
(D&A)GS RG 6-24 da{ted 09.06.1 965 . N |
(D&A)61 RG 6720 dated 30.05.1965 ° | B R
(D&A)65 RG 6-24 dated 20,11,1966 _ - i : Vo
(NG)66/PM 1/98 dated 18.21967,13.10.1967,28.7.1970; , .+ v
(NG)I/72/PM 1/55 dated 29.1.1974; e | .
(NGYI/73/PM 1/214/dated 8.1t 1 973; .
(NGI/76/PM1/21 dated 15.1.1980; oy
NG)I/%/PM;Azzgdated 26.6.1980; o e e
NCDI/82/PM 1/68 dated 28.4.1982; -+ | R
D&A)85 RG 6/9 dated 20.04.1985;, = T e : |
NG)I/8‘7{PM 1721 :ated;14.12.19§87 (RBE 307/1987); - i
indi-87/0L1/10/3 dited 03.11.1988 and |
(NG)I/90/PM. 1/36 dated 19.12.1990 (RBE 236, 1 990)]
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e - the one who approved the suitability list.

LN

7.2

- dist, H@-Wever, thc; authority that approved the list or higher authority may e
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roforma promotion as a result of empanelment for higher grade: .

+ N

Fan employee is selected for a"highér, grade selection post, he will be giv.
roforma. position in’ the non-selection intermediate grade only if such
osition was due in accordance with His ‘seniority, suitability being accepted ¢
irtue of fitness for the higher grade by a process of selection, k .

*_ promotion of his immediafe junior, only, if he passes. the prescribed trade 1

(BONG)S6/PM 1/36 dated 22.01.1960 and Para 222(h), Chaptei-IT, Section-]
TREM-1989, E(NG)I-97/PM7/9 datetl 10.12.98 and 10.06.99, ACS No. 81): *

for which he may be called as per senibrity in the relevant skilled grade.

: 9. " Efffect ‘Cf'i{efﬁsal"of I?ro%notions:;

9.1 The-

(a)
o)

NOl

- such cases, the Railway Administratfon can transfer the employee sh)
|_they consider it ne¢essaty to do $0. : E !

following principlﬁ%s ‘may be followed in- respect of" staff, wh_{)"fef -
promotion on transfer from one statioh to another:- ’

»
i

The employee Qoﬁcemed shou}d give in writing his refusal to ac A
promotion accepting the condition that he would not be eligible e
promotion to that)post for a period of one’year. Employee who ref -

should be done after obtaining the approval of the at,ithorityhe);t higher tha =

{epresentations,_. if ’any, in this regard should be submitted“ to thé compete _ﬂ ff
wuthority within a period of two months from the date of announcendent of 7 "

| promotion for a petiod of one year on account of some unavoid.,, .
‘domestic reasons shotld not be transferred for that year. T T
At the end of the one year period, if the employée still refuges promot': . |
| - his name ‘will be removed: from 'the suitability list and he will be requ:+.

to appear again for a Suitabilify fest before being promoted to that pos; i

An-employee who refuses promotion will rank junior ‘to all prom .

| during the peridd he was allowed to refuse promotion, irrespective gt e
- relative seniority. [He will not however, lose seniority to anotherempl- i1
o . ; . L { - o | ! . . g o -

*

rovided that the. benefit of pro-forma promotion in the Interniediate Skit ~
rrade to an Artisan in the skilled grade selected as Intermediate Apprentices - -
bsorption as Junior Engineer Grade-II in scale Rs. 5000-8000 by the process -,
imited Departmental Competitive Examination - and undergo:
rainmg/Apprénﬁceshii), ’ will " be due. with reference to -actual date
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P # 4 .

yee I L. (B p;fomqted to the.san'qg Lategory dl}rmglg the one yea; period of Penalty as 4
O L tesult of fresh Sultabity test subsequently helq |

i Railway Boarg's legie BONG)I/66/SR 6/41 gateq 14.10.1966 apg '
- €ase No.86/CR/IREM, oy 1 read with letter No, B(NGy1,97/o 6/27
dated19.11.98), TR 631

oy It is }eﬁ to the ‘Admm;strat@n to entertai

’ " other rations, The"émployeeé
concerned shoylg be promoted after tha

: , o1 ‘ 1at period if there is 4 vécancy. They
will take theiy Seniority only from the date of thejy prometion. . °
Staff promoted at the same station cannot decline -such Promotion. Refisa] to
} accept the Promotion in the higher grade, whether on. short termi or long term

ion © ] basis should pe treated as refysaq of duty entailing action under Discipline and

o1is. 4 ‘Mppeal Rules against the recalcitrant staff: However action under Discipline
sad © atd Appeal Rules for £00d and sufficient reasons may be mitiated for refusa] of
R a0-N0c  promotion only-in; those cageg where such refusal affects traip
Ry Operations. Qther conditions [ike debdrment for gpe Year etc. -specified in
ger %’ : ; Ra;ilway Board's ins}tructions would apply, RS

g?; 93 Itlis for the competent authority to decide i which caseg D&A action is

e SRR ngcessary and in Wthh cases. the difficylfies Or reasons giy;an by the employees

R - €oncerned are genuine, In the latter type of cases, the ‘competent authority can
{ - always accept the request of the staff and allow them to continue in the €Xisting
vt - grade, ; o

e 9.4 In the case of an employee’ who neither gives the, refusal in WIiting nor joins
: Vo . duty on being promoted ‘it should be treated as refusal of promotion and action
T T taken accordingly. - ' s

95 Refiisal of promotibn has relevance to 4 particular grade at any station apnd not
L foa particular post at a particular station. S ' S

96 _Reﬁisal éf :'pfémofion as Section Officer (Accaunts)/InSpectors of Stores
EERTE Accounts{TraveHing Inspectors of .Accounts by empanelled Appe:ndix—ﬂi,
. qualified staff will be regulated as quoWs; o - ,

(D) |The concerned- staff should pe debarre v
* |each occasion they refise promotion; . o B
(i) They should be considered only against the V'acancy,bﬁcqﬁling ayaﬂablevj Lo
i after expiry of one year; and * - B ol :

~
« ¥

(111) They will get their seniority only from the dage of promotion. In other ;
- Wwords, they will be Placed junior to those promaf;éd during the period of .
~debarment from the same panel as also from the subsequent panel(s). - - .

o e R :
Eesgiason ‘




i [ - ; o e b - fﬁ'f“'% S
R |Railway Board’s letter No.E(NGI/91/pM o/9 dated 13.02.1992 _ a¢g
No.061). - B T e
. L 9;}73"]?31151&3} for refusal of jﬁramoqian apﬂiés tof cases of seeking of reversiog inthe -
}’s'tem R ';grade.aﬂ;erbehig once promoted. { S SR ERS R
Vfﬁle'g;”'f”— | N A R R
ruse b  [EMNG)sa/PM 1766 dated 21.01.1965, 1 T
sfiedy o ENG)6a/PM 1/86 dated 14.10,1966 & 04/05.1969, R
2RO NG TP 17106 dated|15.12.197, 1 R
ey - é,ECNG)UB/PMl/IQO dat@g§02.02.219‘74: 04,09.1974 and 11.09.1974,
BRI ¢ AR E(NG)I/:J&/PMU&;O dated 22.09.1978, S *
g ENG/79/PM 17147 dased 31.01.198%, |
, E(NG)I/SO/PM 1/133 dated 05.07.1980 E :
o . E’NG)I/SS/PM 1/6 dated 19.12.1989 (RBE 311/1989)]«
Zivent . I T | S R
ch ay 10.. Ad-hoc Prom;atiofns: S :
B 1 Government jg averse to making ad-hoc Promotions and continuing the same
B R fot a long time which results in hardshxp to the employees when reverted.
(ﬂled, . R V > L B SR - o
eforl 102 Normally ad-hoc Promotions should ot he fade in vacancies of . gular nature.
s of 1+  In lany cage such arrangements shoyld not be allowed o last beyond 3 fo4
joing | - months except in exceptional circumstances like Stay Orders from the Coyrt
e of! ete) -
: test o o
’ 10.3 Ad-hoc arrangenients  shoylq normally lapse afier 4 monthg Further
‘continuance can only be ordered by the CPO Petsonally who shoyld determine
-B, ~ the |reasons for .non-finalisation of Suitability test ete and then authorise
Yoo ' eXtensionffor the ad hoc Promotions for g Minimum period: Delays in holdin
Suttability'test mugi pe explaihed and put y

o '-;110‘{1 The FA&CAO should not clear the pay of such proniotions b“eyOndH months.”
Pusc S $S sug:h sanction has the personal approval of the CPO: R o

10 Where it ivsf;abSOIutEI necessary to filf a post on ad-hoc basis, then the setior -
S mc)?fpersohs-avaﬂable in the seniority list should normally be pr moted unlesg
for . tﬁemmm ers hir it

tomoted ynjesg
otion considers him“:—ﬁsmtable €Xception may
be mdde i cases whers change of station is involved and shorp term promotiong
able . \,iilvolvmg transfer are not desirable. It is nog also the intentiop that staff, 'whe
4 failed |in-the suttability test should be debary ed even -for Promotion on ad-hoe
ion, basis. " |
ired e ST T |
- In 10.6 Tn 1o tase second ad hoc pPromotion should pe allowed.
uld - L. SRR : '
10y Some

R 7 - pF the situations whicp may lead to ad-hoc Promotions are illustrated
ted L belowsy e on ate. |

e to ébsence ofa suitability lis¢.




CE

o]

{10}

vevision of Recruitment/Promotion Rules is unde'rprdcess} oris
ontemplated, and - g ' ' ;

- (© Revision of seniority fist,

. Reg. (a): As.indicated above the ad-hoc p}o‘mtﬁ%ion éhéuld not be for more than

- 3 to 4 months. Any extension should have the personal appreval of the CPO ‘

~and-eyery effort should be made o finalise the suitability tests.:

. When ad-hoc promotions are made in such a case, the notification for -

promotion should clearly specify that the employee concermed has not been

‘approyed for regular promation and that this ad-hoc promotion gives him no. "~

" right

for regulat promotion and that his _promoticn_is- provisional for the

- purpo 3¢ Of drawing pay:

~ Reg. (b): Generally Rules are brought into effect,pfospectively.;Hencé posts are

to be

: i

. prescribed in the Recruitment Rules in force at the point of time.

3 ‘Reg. (5): W herever the semomty is uﬁdef- dfsﬁute, s’elections‘? may be f’mafdé with
~ reference to the existing seniority. When the cases are pending before the Court

of Law/Tribunal, selections may be. finalised with the existing seniority list-but -
e making promotions it tnay be mentioned in the order of proruotion, that
the promotions are provisionail subject to the final order of the Court/Tribunal. .

while

- 11. Erroneous Promotions: | . .

+ - [H.55/PM 1/19/3 dated 11.06.1955,
BNG)I/73/PM 1/222 dated 23.02.1974,
- E(NG)I/79/ PM'1/105 dated 26.04.1979,
- HMNG)I/80/PM {/125 Hated 11/14.08.1980,
. BNG)I/81/PM 1/221 fated 28.06.1982,
"B
E
E

(NG)I/85/PM 5/3 dated 28.08.1985

B(NG)I/87/PM5/2 dated 21.08.1987 and |

(NG)1/88/PM 1/10 dated 14:12. 1989 (RBE 309/1989)]

i

highe

 seniority of the eligible staffjor full facts not being placed before the competent . = |
-authority. Broadly, thefe can be twd types | - ~‘
{a) }Where a person has not b’e;erg prom(gted‘a)t»aﬁ because of administf-a,ﬁve

- error; and SRR SRR IS e S

)

r|gtades. This could Be eithet on acd ount of wrong assignment of relative

[ 5

&

L R

i H T
R it T S U MUY 1 ik

B e Sy

filled by holding selection in accordance with the eligibility conditions

iy toamn i s

: ,»11',1"Some"t‘imes due to administrdtive etror, staff are overlooked for promotion to *7 ¢

Where a person has Heen p;rémoted-tb}it,nb"g on the date from which he o

- would have been promoted but for'the administrative error, o
112 Eacly. jucli case should be! dealt with o’ merits. Staff, who have not been- i

7 promgqted on account of administrative eftor shotild on promotion, be assigned




; . +
S LB PR it R . -

R S - . ks, lsav,:u,:\i;;a;'_54i, . T, Q\,—,;‘;,;,,,_Q?‘,- ;,t - o
; : ;’ i ! g : : V ‘) .
R correct seniority vis-a-vis their Juniors already working, nrespective of the date

| of promotion, Pay in the- higher ‘grade may §be fixed proforma at th;e‘:sta,gek
“ 1 whigh the employee would havereached, if hf@_was promoted at proper time,

. however, no arrears shaj be paid as he did not actually shoulder higher Y
- responsibility of the igher post, ! O e e A

%

11,3 The orders of notification, promo‘iion Or appointment of a railway employee iri
ol substantive or officiating capacity to a post if later found to be erronegus on
0t the 1 should be cancelled and the Railway seérvant should’
7 immediately be brought to the' phsition Which|hia would have held but for the -
incor] otion Sﬁpp01n'tm6n§. BT

~'11.4 Servide rendered by the Railway servant-concerned in the post to which'he was
* - promoted wrongly Shotkd fint b éfreck”ﬁﬁé?mﬁpumo_gc?af mcrement or for any - 7 "
- . other|purpose in that grade. : \ C . :

|
%
]
i
I
o ‘5 11.5 Any consequential promotions/ appointments made as a result of the erroneons
!
;
£

promotion, will alsd be required to be regulated on the lines indicated above.

< 11.6 The decision on question wheth(ar“the promotion/ appointment of a particular
g Railway servant 1o 4 POst was erroneous or not should be taken by an authority’
" © . highet than the appointing authority. ' e : -

vr

- 11.7 Suitable disciplinary action should bé taken against those who were responsible ©
i Torsudn errone_ouspr._omotions/appointments.;‘ | ot

¢ 12. Exeniption in Suitability Test in the open line on the basis of switability. Test
7+ passed while in RE or Construction Projects:' SRR

N g
.

* BEmplqy s who have nalready qualified in the suitability test for non selégtioﬁ- |

On open line and they may.be promoted on the basis of their seniority as and - |
. when | due in tumn, This is, however, applicablé in - comparable
* . categories/grade/trades only in which the lién of the individual is kept on the
open line and is applicable to only one grade higher than the one in which the
lien is kept. ‘ , . oo

o [BNG)/T5/PM 17266 dated 21.2.1976, 4.7.1976 and 29.11.1977]
o130 I’i})mog‘iﬂﬁ Conrsés: |

CET131 Railways may prescribe requisite prém,otional-course_s passing of which should”
- be pre;condition for promotion to g grade in a ¢adre, ' R

. . s
RS i

. 13.2 When employees are booked for promotional course, they should be relieved
Yroniy ‘in‘i‘mediateiy. L ‘ - o ' o

13.3 No exeniption should be given from passing a prescribed promotional course.




B B £ Y

e '«13:4?11’1'{:21:3@ of posts for which Promotional Course' has been prescribed as a pre-
... requisite condition to promotion; the employee may be allowed to avail of three -
-~ chances to pass the course at the cost of the Administration. More chances, if -

~ any allowed, should be at the cost of the employee himself,

- [ENGIY73/PM 1/196 dated 05.12.1973, E(NG)L/76/PM 1/219 dated - |
- J105.1977 and E(NG)L/85/PM 1/4 dated 27.04.1985 (RBE 124/1985)] |

14. Procedure-and guidelines to be followed in the case of promotion of Railway
- cemployees who. are under suspension Of against whom departmental |
" proceedings/ prosecutions have been initiated or whose conduct in under | |
.~ Investigation is contained in the following létters issued by Railway Board, i

- which may be referred to:-- R SR - oard, . /

|

{

E

{

i

H(D&A)1992/RG6-149(A) dated 21 .01.1993
H(D&A)2001/RG6-39(Pt) dated 17.07.2007
@) E(D&A)2003/RG6-14 dated 29.07.2003
Gy 2(D&A)2003/RG6-15 dated07.05.2004
oM E(D&A)2005/RG6-5 dated 25.06.2005
() E(D&A)2004/RG6-52 dated 22.02.2005

0D B(D&A)2004/RG6-37 dated 29.07.2005 R

| ‘;f (1) :
()

o

o

15, Instructions contained in-the "Brochure on-reservation for-SC/ST" concerning
-~ promotion wheréver found necessary would also bé applicable. :

.16 General] -
a) - While referring t0 this circlilar, the original letters referred to herein should -
" betead fora proper apprdciation. This kircular ts only a consolidation of
 the mstructions issued so far and- should not be treated as a substitution to
~ the priginals. In case of doubt, the original circular should be relied upon
~as apthority. ; S o
- b)  The|instructions contained in the original circulars referréd to have only ..
'prospective  effect from the date of issue unless specifically indicated - e
otherwise in the concefned circular. For dealing’ with old cases, the |
. instiuctions in force.a.t.t‘hiegrelevant time §shou1d"be réferred to;and - - i
¢ Ifany circular on the subjéct, which has/not been superseded, has not been iy
- taken into consideration: while preparirig this consolidated letter, the said =~ T
-cireular, which has been missed through oversight should be treated as il
. valid and operative, Such/a missing circular, if any, may be brought to the ey
_noti¢e of the Railway Board.” . | - cU ‘

S P o (@l Teséph) il
B ; e [ !l Joint Director/Estt. ™ H?‘ ‘

A

- 'Thé"c'onSQl‘idatiQn Yhaéb;een made from the fcl)ﬁowmlg‘?ci‘rculafsz-‘

3 f 7 ek i e
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I.| E48/RC 1/18/3 dateq 211111953 (Ttery 2)

2.| E.55/PM 1/19/3 dated 11/06,1055 |

3.1 E56/PM 1/12/3 dated 23/03.1956 |

2| EONG)Y/56PM 1/36 datedl 1 1ogy | ST e

© 3| E(NG)/54/PM 1/35 dated 10.10.1960, {3.4.1961, 3.10.1961

. »_6.5,_E(NG)/M/PM1/66@@21.01.1965 o

7| EQNG)/64/PM 1766 dated 14.10.1966 & 4.5.1960
9
10
11

| E(NG)/63/PM 1/43 dated 6.9.1963
- | BING)/63/PM 1/82 dated 15717.9.1964
| B(D&A)65 RG 6-24 dateqd 9.6.1965

i

| 1LV E(D&A61RG 6/20 dated, 30.5.1966 [

SRR 12| B(D&A)65 RG 6.24 dated 20.11.1966

iR L I8 B(NG)/66/PM 1/98 dated 18.2.1967,13.10,19¢7
14 E(NG)/66/PM 1/93 dated 28.7.1970

P15 E(NG)I/71/PM 1/106 dateq 15.12.1971

16, EING)L/73/PM 1/214 dateq 8.11.1973 .

A7 | B(NG)L/73/PM 1196 dated 05.12.1973,

18. | EING)I/72/PM 1/55 dated 29.1.1974

19. |E(NG)I/73/PM 1/120 dated 02.02.1974

20 {E(NG)/73/PM 1/222 dated 23.02.1974/ L

2L [EING)I/73/PM 1/120 dated 4.09.1974 and 11,09, 1974 ,

22 E(NG)I/?S/PMI/266 dated 21.2.1976, 4.7.1975 and 29.11.1977
23, ENG)L/76/PM 1/219 dated 31.05.1977 - | R

24 E(NG)I/76/PM 1,90 dated 22.09.1978 |

25 E(NG)I/79/PM 1/105 dated 26.04.1979

s

s st i
-

26. E(NG)I/76/PM 1721 dated 15.1.1980  * .
27, E(NG)I/76/PM 17122 dated 26.6.1980
28, E(NG)I1/80/PM 1/133 dated 05.07.1980°
29. E(NG)I/80/PM 1/125 dated 11/14.08.1980
30. E(NG)1/80/PMm 1/317 dated 30.12.1980
i} 3L E(NG)I{79/BM_,I/I47 dated 31.01.1981
32, E(NG)I/82/PM 1768 dated 28.4.198>
33. BING)I/75/PM 1744 dated 31.05.1987
34, BING)/81/PM 17221 dated 28.06.1982
33. B(NG)I/75/PM 1 /44 dated 22.09.198
36. B(NG)/76/PM 1721 dated 02.02.1983
. 31 B(NG)/75/PM 1/44 dated 26.05.1984 "
38. E(D&A)/85RG 6/9 dated 20.04.1985
3, 39. E

P39 ’NG)I/SS/PM1/4—dated2'7.04.1985 (RBE 124/1985) -
. 40. B(NG)I/$5/PM 5/3 dated 28.08.1985 .

41 B(NG)I/85/PM 1/14 (RAEC-78) did-13.11.1985 (RBR 296/1985), .« ‘

- «

o4z EWNGI/85/PM 1/13(RRC) dateq 19.02.1987 (RBE 28/1987)

43 E(NG)I/97/PM5/2da‘ted21.08.1987" o
4. E(NG)I/85/PM 1/13 dated 04.11.1987 ~ -

4. E(NG)I/87/PM 1/21 dated 14.12.1987 (RBE 307/1987). . -
46. Hindi-87/01.1/10/3 dateq 03.11.1988 |

" 47 BING)/85/PM 1/13 dageq 23.03:1989 (RBE 83/1980)

48 ENG)I/88/PM 1/10 dated 14.12.1989 (RBE 309/1959)
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. 90.

49.

51.
52
53,

54,
- 55,

56.

57,
58.
59,
60.

N ok

e

o

B(NG)L/88/PM 1/6 dated 19.12.1989 (RBE 311/1989) . . -
F(NG)I/85/PM 1/13 dated 13.02.1990 (RBE 20/1990) -

E(NG)1/90/PM 1/36 dated 19.12.1990 (RBE 236/1990)] . -
E(D&A)1992/RG6-149(A) dated 21011993 -
R(NG)E/97/PM1/31 dated 17.02.1998 R

F(D&A)2001/RG6-39(Pt) dated 17.07.2007 -
E(D&A)2003/RG6-14 dated 29.07.2003 '
F(D&A)2003/RG6-15 dated07.05.2004
F(D&A)2005/RG6-5 dated 25.06.2005 |
E(D&A)2004/RG6-52 dated 22.02.2005 SRR
F(D&A)2004/RG6-37 dated 29.07,2005 . - -
B(NG)/2018/PM1/4 dated 14.12.2018 3nd 14.06.2019..
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k' f@tybf Raﬂwa:y\ ‘Board's; Ietéef No. E(D&A)ésRGéiM ‘dated _9_.6-,1'96’5 ’ G

sed to the 'Génerél Managers; All Indian Raﬂ\girays ete.

i*

"Cti- Reyersion on grounds of general unsfiitability of staff S T
~ officiating in higher grade OL post.| » |

5 Shri N. Kamalkara Rao, ‘Director Estébflishmentfs D‘.O§N0‘E55RG6-26
" dated 21.5\56, it was, inter-alia, stated that any person who in permitted to continue -

‘to officiate beyond 18 months cannot in future he feverted for ’unsatisfactovry work
_‘jw;i'thcut— following the procedu‘re.'prescriﬁed in the Discipline and " Appeal Rul’és,,- S
g g _;T}lése instructions were cancelled-vide Board's Iettger N_b. E(D&A)(}ORG@S dated
+01.02.60 ahd 14:5.60, thus permitting the reversion of an employee officiating in a
" higher post, on grounds of general unsuitability at any time and not necessarily
§ within a period of 18 months, without following the procedure prescribed in- the .
fDi:Scip‘Iine and _Appeal Rules. ‘ ’ ' R

SR o

‘The Board'have reconsidered the matter and feel that it would not he correctto -
. effect such r@vérsié‘ns_ after* prolonged Vofﬁciating ‘Periods. They have, therefore,
7 decided aggin that, in future, any persort who is permitted to officiate beyond .18 -
;  v months cannot be reverted for unsatiSfactory work Without following the procedure
‘ ;4 ?ﬁescribed‘ﬁl the Diséipliné and Appeal Rules.. k R

&

_ (®BJAIN)
Deputy Director, Establishment "
-0 - Railway Board

&

§
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Copy of Raﬂway Board's confidential lettér No. E(D&A)61RG6>20 k_dated 30th

o May, 1966/ to G etc.

S kkkd

Si;b: Removal oi ﬁu, name of a Rallway employee from

a panel for pmmouﬂn toa selectmn post‘

| Reference Board’s conﬁdentlal leiter No.E55PM2-53 dated 21.5.1956 on the ,

(d)

- above subject, wherein instructions were issued- regarding the procedure to be . .
. followed i} removing the name of 4 Raﬂway employee ! from a panél in certain types -
" of cases. In the light of the judgements.of various High Courts, the question has !
| “been :ref-‘exctmmed by.the Board i m consultation with the Ministry of Home Affairs< §1.
- and Eaw, and"i in supersession of the mstructlons contamed in the above mentioned ‘ ;
lfittﬁl they ha,ve dec1ded the follows - : '

12

romoted. If'the employee while still| ofﬁmatmg, is reverted on grounds of i

- unsuitability — ‘not'a pe:nalty vide 1tem (iv). of Explanation 1 under Rule

¢

J¢

U

‘ 1[707- RI- h:ts name shouid continue to be borne on the panel. A suitable
' f;;romark may, however be passed against his name, mdmatmg that he was _f‘

+ given 4 trial but was cons1dered unstitable. In such cases, the compétent * i
tauthomy need not reco mend the employee for re—promotlon during the -
currency. of the panel merely because his name is borne on the panel.” § -
¥V
a
1
u

When' the . curréncy of the panel Iapses the rlame of the employee §

fe - utomatlcaﬂy dzsappeaﬁs along with the residual names on the panel.
R O |
) unsuitable for promotlon even before he is promoted, his name should be &
removed from the panﬁl but before this is done the reasons for such action L
should be commumcatéd to him and he should be glven an oppmtumty to |

- the Raﬂway employfe whose name is borne on a panel, is considered,

éxplam his cases. In such cases, f : .
(1) the power to remove the name from the panel should be exermsed by §
~ an authority next above th at wh1ch initially’ approved the panel and

(11) ‘ tho raﬂway emplo yee will have | a right of appeal agamst dis-

.| empanelment to rhe next: hlgheli authotity.

| The‘ﬁﬁéﬁtioﬁ of taking action as mdlcaﬁed in item(s) (a) and (b) above would |

S P

. ‘obviously arises only when the panel is-current. In cases, where such aétion 'is taken »
the railway| employée concerned will have to appeat at a subsequent selection after
currenicy of|the panel has prn;cc A 3 ' o

kkkkk

The name of a ’{aﬂway employee Who has been promoted by virtue of his - |
- position on a panel, shoutd not be removed from the panei (while the
panel lasts) untill he i$ confirmed m the post to which he has been
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