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[ am glad that Vigilance Organisation of East Central
Railway is bringing out 21" issue of 'Satarkta Sandesh'
on the occasion of Vigilance Awareness Week starting
from 28" October to 2" November, 2019.

“Integrity — A way of life” is the theme of Vigilance
Awareness Week-2019. We all know that corrupt practices
damage our economy and derail the developmental
process. Hence, We in Railways are duty bound to provide
cost-effective and efficient services to Rail-users.
Accordingly, our deeds and image should reflect these
innate objectives. We should aim for the environment in
our organization that promotes smooth and effective
working. This can be achieved when honest, transparent
and fair practices are incorporated within our Railway
system. Let us aim to attain this objective.

I hope 'Satarkta Sandesh' would contribute to help
our officers and personnel in updating themselves with
latest rules & regulations as many times their lack of
understanding forms the basis of irregularities committed

.| bythem. AN A
Al
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Vigilance Awareness Week is observed every year as a part of the
multipronged approach against corruption, with the key strategy to
encourage all stakeholders to collectively participate in the prevention
of, and the fight against corruption and to raise public awareness
regarding the existence, cause and gravity of and the threat posed by
corruption.

During the course of the Vigilance Awareness Week-2019 and
throughout the year that follows, government organizations, in the
pursuit of promoting integrity, probity and ethics would pay special
attention to the theme of "' Integrity - A way of life"” decided by the
Central Vigilance commission. Transparency, accountability, minimal
discretion, reduced public interface, technology based procurement and
automation are to be internalized into the organizational philosophy for
making right strides towards the dream of "' Integrity - A way of life.”

Clear intent of the organization towards zero tolerance for
corruption when conveyed to all stakeholders i.e. staff, operational
partners and public at large through seminars, debates, panel
discussion, etc, leaves and indelible mark on their psyche. I hope that
the Railway will undertake the aforesaid activities in an organized
manner during the Vigilance Awareness Week-2019, for maximum
impact.

I sincerely wish that the efforts put in by the Railway in publishing
the special edition of the Vigilance Bulletin would spread awareness
amongst all functionaries at different levels and go a long way in

% | creating an eco-system which is free from corruption. )
) o
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iﬁ (Ramesh Kumar Jha) l::‘f



5

SIS ECPEIR gd e A 4
qR® IU HETIEHD : BTolYR — 844101 9
Neeraj Agrawal P AN East Central Railway E}
S0 (B @l e e Hajipur- 844101 &
Y g TR Phone : + 91-06224-272494 (O) ¥

Fax : 06224-274133
E-mail : sdgm@ecr.railnet.gov.in

HADdl T AAIgRe 2 e 2R fohardmam | afrs
Haeg BT ARY, 3R D ARAT HADBIV], AHRIHD AT
QUSIHEG ®U H T8l Bl Sl II2Y | Ydgdd [efHd,
qIOTRRIs AT, HHISTh DHRIGTdT Ud AT Bid
g H AqdhdT A ¢ |

28 JFCER W 2 TGIR, 2019 A Y& B dlel Al
STRTE @] A8 & 3R R Jd #ed ¥l Faddl Gasl’
T 2171 3[eh YhTA B V&1 & | XeTD Il Pl wWe, TRa
3R JATHILATH & A BH BRI B RIET B B feTg
AdD T FIT6 / gd 7eg Yol fAReR TR Y&l & |

g, B NI 3R YUl R, ‘Hadbdl Gaer o
D BTH B H "AMCNI - Yb oigd el Al
BHR b [T 98 B SUARTT |rfed ST |

SWRIFd AT ured & forg afe STanh |rfed gl &,
Il BRI e Rig 81 SITUT SR S0 IS Bl off 81T |
qTShI & TS Al BT W & |

& [
e
G e
& (RS ervrarer) |
5 ECISREECCE &
e ¥ s S Z 58y O



~N~T B0~ SO Payesy, X

/e SN 2T
9)
qd 7eg el Io
BISiIgY — 844101 3.

IS IU HEIUEED
Neeraj Agrawal
Sr. Dy. General Manager

East Central Railway *\
Hajipur- 844101 '%;

Phone : + 91-06224-272494 (O) 5
Fax : 06224-274133

E-mail : sdgm@ecr.railnet.gov.in

Vigilance 1s an attitude that must be integral to the way
we work and it should not be viewed in a narrow, negative
or punitive connotation. Vigilance is an aid to managerial
competence, commercial success, social efficiency and
respectable image.

The 21" issue of 'Satarkta Sandesh' of ECR has been
brought out on occasion of Vigilance Awareness Week
commencing from 28" October' to 2" November'2019. It
has been continuous effort of ECR/Vigilance to educate
the Railway officials to ensure clean, transparent and
confident working.

The articles, case studies and System Improvements
included in the 'Satarkta Sandesh' would be very handy
and useful for Railway officials to avoid common mistakes
and develop “Integrity — A way of life” in their working.

Our objective would be achieved if the contents of the
'Satarkta Sandesh' are useful to the readers, which in turn
will benefit the organization. We welcome constructive
. | suggestions from the readers.
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ARTICLE

The Seven Principles of integrity in public life

#7 Neeraj Agrawal
Sr. Deputy General Manager/ECR

Integrity is a process in which inner life & outer life is integrated.
In daily life people carry many persona suiting to particular situations.
In simple words, it is called double standard or pseudo character.
Maintaining double face or many faces create internal conflicts
affecting individual’s life quality. Inner life comes from core values
of a person. Core values in general, are universal and most people
want to live by these core inner values. There may be some variation
from society to society and place to place. But everywhere honesty,
truthfulness, compassion etc. are valued.

People deceive themselves by following different set of rules in
personal life and in public life. Many like to behave with integrity
while in close family but tend to divert when dealing in public life.

Whereas integrity is universal and shall be adopted in all the
situations. Following are seven simple principles of integrity in public
life :-

Selflessness

Holders of public office should act solely in terms of the public
interest. They should not do so in order to gain financial or other
benefits for themselves, their family or their friends.

Integrity

Holders of public office should not place themselves under any
financial or other obligation to outside individuals or organizations
that might seek to influence them in the performance of their official
duties.

N N N N N N N ZN TN N TN N 7N R A N N N N N N N ZN TN N TN N N R A
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Objectivity

In carrying out public business, including making public
appointments, awarding contracts, or recommending individuals for
rewards and benefits, holders of public office should make choices
on merit.

Accountabilit

Holders of public office are accountable for their decisions and actions
to the public and must submit themselves to whatever scrutiny is
appropriate to their office.

Openness

Holders of public office should be as open as possible about all the
decisions and actions that they take. They should give reasons for
their decisions and restrict information only when the wider public
interest clearly demands.

Honesty

Holders of public office have a duty to declare any private
interests relating to their public duties and to take steps to resolve
any conflicts arising in a way that protects the public interest.

Leadership

Holders of public office should promote and support these
principles by leadership and example.

Present complex living environment diminishes the boundary of
one’s public & private life. In general for most, private life is reflection
of public activities & behaviour. I believe that if one follows path of
honesty & integrity in public life, [ am sure his private life would also
be peaceful & purposeful. Therefore, we must adopt ‘Integrity’ as
a way of life everywhere & every time.

Spa
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ARTICLE

Honesty in day- to-day life

#9 P. K. Sinha
ADRM/Sonpur

Honesty is the component of moral character which develops
good attributes including truthfulness, kindness, discipline, integrity
etc. It involves the absence of lying, cheating, theft and lack of other
bad habits that hurt people.

1. Honesty in thought, word and deed :-

As words and actions proceed from thought, it is important to be
honest in one’s thought. Unless mind is pure and pious, one cannot
speak what is reality and cannot engage in right action. So, honesty
should be followed in thought, word and action. This helps people
in experiencing peace of mind. It can, thereafter, lead contented
lives without greed, hatred and jealousy. Being honest and truthful
therefore help us live a normal and happy life.

2. Inculcating good moral values in children :-

Honesty is a virtue that must take a firm foundation in us. For
this, it is to be inculcated in childhood itself. Formative years of
life are very important. Whatever habit, taste, and practice we
learn in these early years, remain with us throughout our life. It
is, therefore, equally important for us to impart our Children good
moral values, character, ethics and honesty. It is one of the most
important duties of our present generation. Then only we can
hope for a better future. Role of education institution e.g. School,
Colleges and other training institutions also becomes very
important.
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3. Why Honesty ? :-

It gives peace of mind, increases trust among each other, gives
family values, social respect etc. Honesty makes a person of
good health and happiness. Being honest makes mind free from
worries, tension and stress. In a way it keeps away from stressful
life and several diseases. It motivates a person to live without
fear and free of all the problems. Honest people are really loved,
trusted, respected and cared in the society and family. Their
personal working and corporate relationship becomes strong and
trust worthy. It boosts goodwill and positive energy in the body
and mind. It removes negativity and brings transparency in life,
awakens real powers and talent of a person.

4. Positive Environment :-

Some of the means to keep good and positive environment
in offices are :-

® Use the technology as much as possible as it minimizes manual
intervention thus plugging the opportunities of any corruption.
Also greater transparency will reduce dissatisfaction and
grievance.

® Any type of delay to be minimized as it is considered as source
of corruption.

® Keep the moral and motivation level of employees high.

® C(Create a good healthy environment by taking care of employees.
Provision of good office and residential facilities to them, good
health services, canteen, sports facilities etc.

® Develop a good grievance redressal system.

Spa

R R N R R R R R R A IR R I X 3 R R N R R R R R R A IR R I X 3
PR PR
TR AR IR IR IR IR IR AR IR IR TR IR R AR (8) TR IR IR IR IR IR AR IR IR TR IR R AR



Taeedl @ Afaw 9ot & wu H faww
&9 wrefter=a fas
et / sowofdo

aTiig Sias @ ggfa # Aifees i @ o afdd &
STa @ 3FWd ¥ Soq=1 URReIfRIl & ara—ufcrend & Hagmaii
R YAl & w9 H FHO B 8| AEGeING WU A 5
faf=1 sifedl § aifipad R Aa¥ie dRIFST & 3idvd
IR B FHI BT YT fHaIT ST AT & | AT A9 o
S SAMGRI & Az & i, SUAeerR] & wU H AT
o ST AT B, I TsT, YRR, STaracs!, Mo,
IS, UlrssT, STSHIRT, T afe |

ARG BRI YUTell & Sfdid SURIGR &I T d
AT HET ST Wbl © Sl AT A9 3 SAMGRI BT 9ai
gelid BT © |

AT ¥ fIaR &R- R IWEd T Th R & ]h
RIS SR I ol E A NG R IR B Ca |
DI AT PR Uh 9 377G el AIfeTdh FSYOT BT YT I~ B
g, o folt ff wmr afdq & araanfie Siad # 5 &
¥ IRIT & 8, g enfua W fBar o1 Aear 81 Wy
S-Pifersd AT & 1T B A A9 TATHSB 81 9 &, b
T §AR & faRE Uelid 814 © 3R 99 999 & fdbed & 98y
I foRrmTy arfad faRy & ifdRe uftrar w= iR &1 Sian
2, 3R wfid wgIu @ SIAT & FHT gAKH ST I 2|
SRR & forg — fHeh @) A ff TR f | [orR @
g, 3R IHS STl & ol I BB U BT Tohlal MaaDH
2| O BT 3T R B BT AT B UK Bhael Th AR 2,

N ZBS ZBN ZBN ZBN ZBN ZBN\ ZN\ 7\ 7N TN ZN ZaN N 7N A I ZBS ZBN ZBN ZBN ZBN ZBN\ ZN\ 7\ 7N TN 7N ZaN N 7N A
£30 830 S90 S0 S0 £20 £30 S22 S0 S0 20 S20 S22 S22 S04 !) £30 830 S90 S0 S0 £20 £30 S22 S0 S0 20 £20 S99 S0 S04
RN IR IR IR IR IR IR IR IR IR IR R RN ( ) RN IR IR IR IR IR IR IR IR IR IR R RN



3R 98 T AN B BT | FR fAdhed @ wWaaar g A & ufa
FIA Td WARIUT 3TeRYT & 419 Hoy ©, & A0 & 7
ey 7; 3R 3 UM W AfUd el BT AUT BFT AaeIH
& OITAT ® S S19dT &7 B! 61 7G99 9a | a9 Rraq
Jaxd’ Bl T 8, WG A Aad Ud G4 S8 ol Grax Bl
g 3R 7 27 Brar B, a8 uRReIf, <91 wd @1l & uRaws &
A1eJ YT 3fef FEeldr Redl &, AR gy Afds gl & U
TS AR W &) sravgdar gl B |

Ay & Fraa s Hfgear & wRierer & g Fgof
AfHdT TN FaeaRl W R Rl 21 519 B P EAR
T B I IMARAT BT Y IR YHR | A Fehl ¥ ar g
HEd © [P I8 AETAR IT AV B, Td g8l BRI o1 (b1 ST
& g 1 FRaT B o e e Hewyel ffedref ®
SHFERT BT 3R W1 I € Hewdqol 3Fadd & IR SAFCRI
BT W | FaeT # AfADHdT B FHIRT B & I8 AR B 3R
IR B O &, 8k gt # a—amRifta v & fafed gra &
98 IR SAMER &1 IR IR 81 9l g | @ref dad
Ffdara T8 7 — wifs Ifdm wme @t & uRalks,
AT, RS AR SRR <% U Adhel ATl IRb
BT SIIAT 2| ST R & A & oy TER A= | AT
3O AT & oIy SAMGR B, 3R I81 Wl $aR A © |
W W 99 /B W WR M R Ch O © iR @Rl & o
@1 ufshar % wea e Simar 3| Jordt g9 o foram § —

WRY o H2 g9 Wl |
X R Y 99 & I8 A<l ||

3 W Wb WRAd B, W-WIhE §, Wa—afy 2
Td wad AT A TR B, R e &1 ARy ddaife

R R N R R R R R R A IR R I X 3 R R N R R R R R R A IR R I X 3
PR PR
TR AR IR IR IR IR IR AR IR IR TR IR R AR (9) TR IR IR IR IR IR AR IR IR TR IR R AR



Stlae & I Hedl & |1 BR & & A [Jem o1 g a1
e enfad far o wadr © |

o & A Jeai & A1l 7D & AR W = IR g
@1 F@ B S FEA © —

1. UFEIMDICl 3RE] 1 el © fb /s g-1e I fhar T sri
T 1T BT &, AT af Afdd BT I AT & IR N7
Ui B A1 FR RO B 3IR B BT AR AT B

2. IS Hic o FEl ¢ & FeT—g9, - uRRefy
fRUer 81T B, 1o I < Bl B 8, T 9 ud
I, 91T U4 315 T IR BR eiex AR g
MY T S & ITHY  TIR HRIT &7 T3 T =AY |

3. IRIH SRS S0 wHo Wi o wEr f g 9 9§
Rigid & sfdid TReacid e a1 J15 SUART & SRl B

4. T T BEl P g9 AT B W BT AR A AT B
o112Y, AT AYM A & ARIH I Iffoid YH B W
3 BT B H & AT & |

SRIFT IR} fRigidl W IR #=7 W) &1 ud 2 f& v
oAl B AT Uh gRewIor W JMRT 8, 5 wd gRRerfy
A B, Td g U R ST 81 ST 2 | Uy Rerfar #
for o & Rigial @1 ufame & w9 7 enfid &A1 Sfe &
ST &, R of sraeiRes WU & o Aol BT faHr —aer—
Y-V offe PT fadbrd el ofaw¥d Wil BIaT 8, d8

R R N R R R R R R A IR R I X 3 R R N R R R R R R A IR R I X 3
PR PR
RN IR IR IR IR R IR IR IR IR IR 7R 7L 0N (10) RN IR IR IR IR IR IR AR IR IR IR 7R 7R 7R



ST 8| RA—<df gdail @ AT 9l 8, STRaxi Bl ATl
el ST 7, 3R BI=R # I8 28 AdeARl & AR 3es
TE T BH W BH TR U § @y & gER ol o @
gfhar § enfid 8iex Ferd 81 ST ® |

g3 I8 & fo R} ug Rofd o= & &1, a1 urad &3
PI WY 7

AR AgHal H TR BepR H¥pR, Rerm ud dreepiicre
gRRUfSTAr I S9® IRMUT 6T TS BT & Ud doRd I8
I & AfKRIE BT 3T 71 Y Bl © | Afhd g Al
BT T §9BR DA Uh SIRP &l g Afdd DI HIUAT dT ©,
R WS ®Y F d9 Th BURIRT 81 8 Idl @ S db &
I AT Afad & Afded | JERT 2?39 IRF BT w0
¥R & IR od & | A Afdd & UreT &I a1gg W ®
Safds aRa =R, IR AN &1 aRF # IR B & I8
IS AIER BT AT g I 2 |

e & oS ®U # AON BT AT B B,
JdeRl & ATUE T B AT D A1 AT A= B
S B, SR I\ |FaH aRomE I8 8 T ® {6, $ B
TIRT BT, BART foram gam Mo a1 AR gRT fohan 11 ==
Tenfa PR Ud ufhamell & ATl ERI @ Uil T d¥re!
W G BT | 39 Ao # e Brae @ ue ¥R Seyd
forar ST Awmar &

TR, S IR exel B, R & g ¢ e,
fafeat @1 gl =t @1 Tear < AT |
T 3R T BT SIS BRI IR FHEl BAT
e T arelt Bl 9 ST ATer © A | |

R R N R R R R R R A IR R I X 3 R R N R R R R R R A IR R I X 3
PR PR
RN IR IR IR IR R IR IR IR IR IR 7R 7L 0N (10) RN IR IR IR IR IR IR AR IR IR IR 7R 7R 7R



el AR BT D 31 & Sl A Bl uRYET o
I RS TN & f[Ahr & A1 AfdT & W8 T NG
difghdT & IEIT F ITH BT 8, S Afdedl B Uh A8
$AE USM FHRAl ¥ AR dre Amne Afae geui & fog
HIEad TR ) RRITIAT HRe 2 |

AT P Tg 3raRT FfABRIT 3T 0T B faeT g,
SRl ARRE SfCldT 9 Gad B1hs Al <97 3R HIdt & quel
oot o # e 21 oA & &R fofa yafera Rigial @ faaRa
gla] Wl 9= @fdd & R & arM # 99 81T B

“gX ok H Hufea T8 2 dygATs feE,
SIS 4 S % T & ToRk § de0T T |”?

U IMUDT TERI & FHE WUd gl & SriA "™
QAT BRAT 98BS T8I BIAT &, U] AU W TG 77
B AU AT BT IRHIR G A el Bl g, IR a9 I
o SR Iga U, - U9 e dFi RIgral b1 a8
Teh A1 R H T B S 8, i qd W d Yo A
Il SR UH 1 R, gAfery fARuer Y 81, ok R srftrwaH
AN & for ST 89 @ BRI, S99 folU Hearordry |l &
ST, TE AT Ud AR, BT Ud BROT 1 o 81T, gafery
Y [IUTET N B S | I8 U ey Reyfey 8rft T8l Aifcrepa,
gRoTT U4 favary # fafka grft, wftig 8rft, R eroem & forg
ool gam a1 T ANy @ eavHddar e B | afad
A1y e w9 e ot B o § |l 8 SR |

Spa

R R N R R R R R R A IR R I X 3 R R N R R R R R R A IR R I X 3
PR PR
TR AR IR IR IR IR IR AR IR IR TR IR R AR (1 1) TR IR IR IR IR IR AR IR IR TR IR R AR



TUMER Sitadiet & =l ?
&0 a—h Rie=sr
ST (FR)

“SAMEN) Ue gdAss Afq & I8 FHeEd d1 ga

A& B, IR 3 wders T BT eFR & S+ SawRiel a1
of A1 fBR Pe & w1l SAFER e T €1 81 dfeh U
3MERTT B, 3R BRI Sia-elell SHMGR! Jh § f 8N aRI

ANt T gIdTIRUT HhRIHD _E?f STTQT |

3d: gD U BT YgAN AR SAMGR Saagiell

SYATHY U Silad BT Arfd By, Rifdhi—

N
24
7

SHFER! d8aRk 01 o 3R Sfiad @l Jore # guR
T B oIy FeRS gfedmr famfad ol 2|
SHFGR) U 38! I[0Ta & S @l & FagR Bl el
@ g ST R ol 2 |

SHAMERI M9 3T # 98 AR e oI BT ol ¥ 3R
Site ¥ fopei A g Rerfar & 1 fw1d iR srcafaward &
1y e # e 9l B |

SRR IR Bl §R B 3R FAN & by AHISTH
Hel P 8T B B AT Y@ dTell URp 2 |

SAFGR] &t Bl {991 fhei Sv iR |l il & g
e & forg URT el 2 |

ff TEgell # SRR BT 980 AeQrl ® @ifd a8 |
Sae % FHRIHAS TS <l 2 |

AR 79 ¥ 99 THRIAGARI HI G BT 2 |

Spa

TS ZBN ZBN ZBN ZN ZN 7N 7N 73N TS 7N VN 7N 7N 4 I ZBS ZBN ZBN ZBN ZBN ZBN\ ZN\ 7\ 7N TN 7N ZaN N 7N A
S0 £20 S30 S90 S00 00 £30 S22 S0 S0 20 S30 S2d £30 830 S90 S0 S0 £20 £30 S22 S0 S0 20 £20 S99 S0 S04
RN R IR IR IR TR IR IR IR R 7R AR R (1 1) RN IR IR IR IR IR IR IR IR IR IR R RN



qrarard

Uehel 1, Of. &, AGHER, U. . g, I6id BAR, HdI0T HAR,
RN g, Ua. sfarad, 9. &, 68, e, 1. U hRral
q{qdi1 / ararand

1. 91d a1 & AR W IRAT SATAT H Y
frrare <ira fear war|

AIDHAT Sifd & SR FfeRaa i afdan g wii—

o IIREIT WdeTdh R WY | I e ARE0T e
I g U AT Qi BRI TR IURIT  3fRET0T
i, fd AEST W M B BT AT I8 ARE0
wdeth & YWY TSl o |

e Tifd & SR IReTYT forfies & U afedrd 7070 / — U
TRIT I |

o I HHAR WR IFRMEAHD BRATS DI TS |

2. IR fede HISver R T faR® <irg fear
T |

St &) 9= 91 39 UBHR B

o FRRA IHT FoD 7 WHRI &9 & ®I § JYAT
95345 / — URIa T |

o SIEl & FTHR BRI & BUAT 93965/ — o |

® U UHR SWRITT HHANI B IRBRI 9 § BT 1380 / —
JFfH UTIT AT |

o Tdfdd HHINI TR S TS TR & 3l HRATS Bl
g |



Case Study

TRAFFIC

Pankaj Nayan, J.K.Majumdar, A.K.Singh, Ranject Kumar, Praveen Kumar,
Jyoti Prakash, A. K. Srivastava, S. K. Singh, I. I. A. Faridi,

CVIs / TRAFFIC

1. On the basis of source information a preventive check was
conducted at Reservation Office.

Following irregularities were detected during the vigilance check:

The reservation supervisor found indulged unauthorisedly in
generating JCRT, while the on duty ECRC whose ID was
operational was standing behind the reservation supervisor.

During check ECRC unaccounted cash amount of Rs.7070/-
found .

The concerned staff has been taken up under DAR

2. A preventive check was conducted in booking office.

Details of the check are as follows:

On duty booking clerk physically produced Government Cash
Rs. 95345/-

As per DTC Government cash was Rs. 93965/-
A sum of Rs. 1380/- found excess in the Government cash

The concerned staff has been taken under DAR.
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3. On the basis of source information a decoy check was
conducted at JTBS counter.

Details of the check are as follows:

® The person issuing the ticket found demanded and accepted
extra money than printed on ticket and same was recovered
from his possession.

4. On the basis of source information a preventive check was
conducted in train No. 82356 (Suvidha Express) in between
ACOI to PNBE.

Details of the check are as follows:

® A sumofRs. 4900/- found unaccounted in the possession of
TTE

® A sum of Rs. 3100/- found unaccounted in the possession of
TTE

® A sum of Rs. 500/- found unaccounted in the possession of
TTE and one without ticket passenger found travelling in
connivance with TTE.

® Two berths of Sleeper coaches were not found fired in the
system Ex CSTM.

5. On the basis of source information a preventive check was
conducted at Parking Stand.

Following irregularities were detected during the vigilance check:

® Staff of parking stand was demanding and accepting more
than the prescribed parking charge. Charge of overcharging
was established.

® Coupon for customers provided does not bear printed Sl.
No.

® Staff manning the Parking found without Identity Card.

® License fee was not deposited timely.
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6. On source information a preventive check was conducted
to verify the overloading in the On Demand Parsal Van.

Details of the check are as follows:

® (Carrying of the VP - 23000 kg
®  Weight declared - 22665 kg
® Actual Weight found - 32329kg
® Excess weight found - 9329 kg

® A sum of Rs.353019/- (Three Lakh Fifty Three Thousand
Nineteen Only) Realised as undercharge.

7. On source information a preventive check was conducted
to verify the overloading in the leased SLR.

Details of the check are as follows:

® (Capacity of the leased SLR - 4000 kg
® Weight declared by the lease - 3950 kg
® Actual Weight found - 5954 kg
® Excess weight found - 1954 kg

® Asum of Rs. 141115/- (One Lakh Forty One Thousand One
Hundred Fifteen only) Realised as undercharge.

The concerned Railway had been advised for punitve action
against the party and further monitoring of leased SLR, during loading
at their end.
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8. A preventive check was conducted on source information
at Parcel Office, regarding delivery of consignments of
demand VP .

Details of the check are as follows:

® [t was found that On Demand VP was booked on Parcel
Scale Rate ‘P’ instead of Parcel Scale Rate ‘R’

® RR are prepared manually by parcel staff of booking station

® Although the PMS is installed at destination station but
delivery was made manually.

® TIA of the concerned station also fail to detect/highlight the
case.

9. A preventive check was conducted at Electronic In
Motion Weighbridge and a inward rake of Coal was
reweighed.

Details are as follows:

® Overloading was found in different wagons.

® 442 Tonnes of coal were charged @ 3 times of the rate
® 26.2 Tonnes of coal were charged @ 5 times of the rate

® A sum of Rs. 471476/-(Four Lakh Seventy One Thousand
Four Hundred and Seventy Six Only) was raised as
undercharge.
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10. A preventive check was conducted at CIT Office to check
the timely remittance of EFT cash and proper following of
Sleeper link diagram.

Details are as follows:

® Misappropriation of Government Cash — The TTE’s are
failing to deposit government cash at the end of the duty as
specified in para 554 of IRCM Volume I. DO has been send
by PCCM to all DRM.

® TTE’s are neither maintaining movement diary nor they “sign
on” or “sign off” in prescribed register (Comm. T/30), which
is violation of para 557 & 558 of IRCM Volume 1.

® Sleeper link diagram of TTE’s are not followed in toto.

11. During a preventive check at station following measures
suggested by vigilance department and accepted by
Administration and conveyed to all Divisions for regular
announcement though PA System.

® Don’t sit or lic on FOB and foot stairs.
® Don’t produce or show your ticket to any unauthorized person.
® Pay only the amount printed on the ticket

® Take Bills for all payments. No, Bill, No payments.
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12. Guidelines for Railway Employes :-

(A)Do’s

Always take printed fare.

® Commercial staff must be convergent thoroughly with the rules.

® Always wear name plate, badge, prescribed uniform during duty.

® Imprest should be kept in small denomination of coins and notes.

® BPT should be issued for concession orders only.

® Private cash must be declared in private cash declaration
book before start of duty.

® Non-issued tickets must be entered in non-issue statement
register.

®  Only requisition forms duly completed in all respect must be
accepted.

® Placement and release time in wagon transfer register should
be mentioned for individual wagons.

® Always take correct weight/measurement before booking/
delivery of parcel consignment.

(B) Don't

® Avoid multiple journey on pass.

® Don’t claim CTA/TA without performing actual duty.

® Don’t generate tickets on other employees ID.

® Never perform double duty.

® Rail employees must not be instate of intoxication while on duty.

® Avoid correction in blank paper ticket.

® Avoid overwriting/alteration in DTC book.

® Do not allow refund of security money till the original RR is
not submitted by the party.

® Do not allow loading of mis-declared goods.

® Do not allow overloading in wagons.
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Case Study

(Accounts & Personnel)

#7 Sri D.K. Sinha, CVI/P

ri PK. Chaubey,
A9 Sri PK. Chaubey, CVI/A
A Sri Sanjay Kumar, CVI/P

1. Irregularity in selection - Reservation Rules.

During investigation of a complaint case, it was found that six
gazetted posts under one department of this Railway were created
by Railway Board and selection was notified accordingly. In the first
cycle of selection, out of total six posts, one post was earmarked for
ST category ignoring the reservation rules in this regard. RBE 114/
97 details regarding maintenance of L type roster register for the
cadre having sanctioned strength upto 14 posts. Accordingly for the
cadre having sanctioned strength of six posts, Ist point, 2" point, 3™
point, 5™ point & 06" point go to UR whereas 4™ point goes to SC.

Due to wrong earmarking of a post under ST category in above
selection, one person of ST category was selected getting benefit of
reservation on relaxed norms. The employee has already retired.

The competent authority has been advised with outcome of
investigation to look into the above irregularity and take corrective
measure in this regard.

2. Payment of Salary-Death Case.

During a preventive check in one unit of ECR it was found that
one employee Mr. X, who was working at station ABC, died during
the month of December 2017, however, preparation of salary in favour
of Mr. X was continued up to the month of February 2018.
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It was learnt that the salary of Mr. X was being prepared in
AAA Division on the basis of absentee statement ,Muster Roll and
other documents, which were being received from the office of
777 where Mr. X was working.

During the investigation it was found that Mr. Y, who was the
concerned pay bill clerk of Mr. X, was informed about the death of
Mr. X on time. Apart from the above necessary change list, in which
specific remarks regarding death of Mr.X was recorded, was also
sent to Mr. Y along with absentee statement and muster roll of ZZZ
office for the month of January 2018 and February 2018. However
ignoring the advice Mr. Y prepared the salary of Mr. X up to the
month of February 2018 as if he was alive and on duty.

After investigation of the case Mr. Y was found responsible for
irregular preparation of salary in favour of Mr. X for the month of
January & February 2018 after the death of Mr. X during the month
of December 2017. It has been advised to issue SF-5 to Mr. Y for
lapses in performing his duties as mentioned above.

3. Railway Employee involved in extracting money in the
name of providing job.

During a vigilance investigation against an employee of this
Railway, it was revealed that the said Railway employee has taken
Rs. Four lakh from a person. The allegation was corroborated with
the fact that the said amount was taken through NEFT transfer in
the employee’s account for arranging job in Railway.

Money paid for arranging job was asked to be returned by the
employment seeker as the employee could not arrange the job, on
which he gave a cheque of same amount but asked the bank to stop
payment. During investigation the employee accepted taking the
money but for treatment of his ailing father.
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However, since there was no relation with the person from whom
he has taken money and he could not produce any document
regarding his ailing father, it has been concluded that said employee

is involved in extracting money in the name of providing job.

Concerned Division has been advised to suspend the employee,
transfer to some distant place and issuing a major penalty charge-

sheet.

4. Payment of Salary to re-engaged employee.

At present in terms of instructions received from Railway Board
the suitable and eligible retired employees are being re-engaged in
Railway services. In a similar case, a preventive check was
conducted in a division of ECR in respect of re-engagement of
employees after their retirement. After checking of attendance of
re-engaged employee, it came to notice that an employee was re-
engaged but he did not report and never attended his duty, however,
he was paid consolidated salary on the basis of re-engagement letter

up to several months.

After vigilance investigation was initiated in the matter, one of
the employee of the Division dealing with the preparation of salary
bill was placed under suspension and he has been issued a major

penalty charge sheet.

Detailed vigilance investigation in the matter is in progress.
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Case Study

ENGINEERING

#9 Rakesh Singh, CVI/Engg

1.0 Irregularities in collection of codal charges for approval
related to proposals for construction of private railway
sidings:-

o-  During investigation of a complaint case, it is found that
many private siding were processed for construction in this
Zonal Railway. As per norms of the Railway, the codal
charge from the private parties are to be realized by the
concerned officials in three stages i.e. (i) 1% of the assessed
cost of the project at the stage the party’s proposal for
undertaking the survey, is approved by the railway, (ii)
Balance amount to complete 2% of the estimated cost of
the project at the stage of conveying approval to the survey
and (ii1)2% of the cost of the project while applying for the
final approval of the completed works.

e But, it was found that 1% of the assessed cost of the project
as codal charge at the stage the party’s proposal for
undertaking the survey is approved was not deposited by
party to railway and “In principle” approvals were granted
from railway side by competent authority. For the above
irregularity, concerned official was considered responsible.
After chasing by vigilance department, the outstanding dues
of codal charges from private railway sidings was realized
amounting to Rs. 7,79,06,912/-. In this connection system
improvement letter for realization of 1% codal charge against
the estimate before issuing IPA (In Principle approval) has
been issued.

Thus, for construction of Private Railway Sidings,
deposition of codal charges at various stages should be
ensured as per the guidelines, before granting approval.
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2.0

Irregularities in stacking and accountal of executed

hard cut rock prior to measurement for making bill:-

During investigation of a complaint case in a division, it is
found that cutting of hard rock was executed and accordingly
measurement was recorded in MB but stacking and
accountal of all suitable material excavated from cutting of
hard rock was not done by concerned official. As per Para
1.3.6.2(a) of Unified Standard Specifications for Works &
Materials-2010, all material excavated from cutting suitable
for pitching, ballast masonry or any other purpose whatever,
shall be the property of railway, and shall be stacked, as
also disposed off as directed by the Engineer, within the
limits of lead specified for stacking of spoil. This is included
in the rate for cutting. For the above irregularity, concerned
official was considered responsible and taken up under DA
rule. Further, a letter was written to division for collecting
and stacking of suitable hard rock because this rate is
included in the rate of cutting & payment has already been
done for it. If above materials are collected and stacked by
any other agency then expenditure incurred by railway for
this work should be deducted/recovered from the agency,

who executed the work.

In view of above, it must be ensured that stacking and

accountal of all suitable material excavated from cutting of

hard rock is done before measurement is recorded for making
bill by field officials.
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Case Study

ENGINEERING

#9  Satish Kumar, CVI/Engg

1.0 Misuse of staff:-

-® During preventive check, it was observed that track

maintainers are being misutilised in fields by being attached
in ADEN office, SSE/PW & Works offices etc despite
availability of Trollyman & Clerks. Also, track maintainers
are being engaged to assist in the work of B/Smith, Carpenter

and Painter.

This is an unacceptable situation and utilization of track
maintainer for activities not related to track maintenance be
strictly restricted and can only be done in unavoidable
circumstances. Accordingly, PCE/ECR has issued guidelines

as per which-

In future, track maintainers can be used for office work
only in those cases where there are vacancies in clerical
staff cadre in that particular unit. The number of Track
Maintainer deployed should not exceed the number of
vacancy. Track Maintainer being used will only assist in office

work and they will follow the provision of HOER.
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(i) For using track maintainers, for activities other than track
maintenance such as helper to Mason, Carpenter and Fitter
etc on account of vacancy in works branch, only willing
track maintainers are to be deployed as helpers for a specific
duration till the activities assigned to helper can be suitably
out-sourced and the artisan staff be assisted by person
engaged on contract. In this case, it should be ensured that
number of track maintainers deployed should not be more

than the required number of helpers for the artisan category.
2.0 Irregularity in Termination of Contracts:-

® - During preventive check, on investigation of a tender file, it
was seen that the ‘note’ for termination was put up by DEN
and the same was approved by Sr. DEN/Co-ord.
Accordingly, the termination letter was issued by DEN based
on extant instructions. But this letter was not circulated to
all concerned. This resulted in non forfeiture of SD & PG

as per contract condition.

Therefore, it should be ensured that termination letter is
circulated to all concerned and forfeiture of SD & PG as per

CA is done.
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Case Study

ENGINEERING

#7 Vidyanand Prasad, CVI/Engg

1.0 Irregularity in execution of Zonal work:-

During investigation of PC/Complaint cases, following anomalies

were observed :-

Zonal work was executed without sanction of work order.

Different materials were used at site than provided in

sanctioned work order.

Different materials were passed than provided in sanctioned
work order.

Sanction of work order and passing of bill of the work

executed against work order were done on same day.

Final Bills of zonal work was prepared after lapses of long
time i.e 08-09 months, after completion of zonal period.

As per CPDE/HJP’s letter No-W-2/118/09/Vig/System
improvement/Pt-1/479 dated-23/26.12.2016, work order
registers were not maintained as per standard format at
IOWs and ADENSs level. Also, record of dispatch/receipt
register of each and every work orders must be maintained
as per standard practice but it was not maintained.
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2.0 Irregularity in licensing of Railway land under GMFC:-

During investigation of complaint case, following anomalies were

observed:-

Railway land under GMFC was not allotted / licensed as
per latest issued guideline of Railway Board.

Railway land was physically allotted to Railway Employees
without execution of agreement.

Extension of license of Railway land was not done.
Annual fee was not collected in advance.

S.D money was not collected.

Recovery of due license fees was not done.
Record/Register was not maintained in ADEN and SSE/W
offices.

Thus, Railway land under GMFC should be allotted to
Railway Employees following the extant guidelines.

3.0 Irregularity in licensing of Fishing Right:-

During investigation of complaint case, following points were

observed:-

License for Fishing Right of different section were awarded
to different licensees for the period of three years.

All licensees had deposited only 1% annual license fee. Due
to non deposition of 2" and 3™ annual fees all licenses were
cancelled, but new tender of these sections were not initiated
for balance period of two year.

New tender for these sections were invited after lapse of
balance period of two year.

Thus, neither annual license fees were collected nor after
cancellation of license, new tenders were invited, which
resulted in financial loss to the Railway.
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Case Study

ENGINEERING

#9 Janardan Prasad, CVI/Engg

1.0 Execution of works based on sketch despite availability
of RDSO drawing:-

® The work of construction of Box Bridge was executed in
connection with development of private siding. During
preventive check, it was found that the construction of Box
Bridge was done based on sketch approved by field officer
though standard RDSO drawing is available for Box Bridge
of different dimensions with different fill heights. For the
same bridge, the size of haunch adopted was of smaller
dimension in comparison to the dimension for haunch
recommended in the standard RDSO drawing. Also, the
length of barrel of the box bridge was measured during joint
check and found to be less than the length mentioned in the
sketch. The thickness of the side walls of the Box Bridge
was also found to be less in comparison to the thickness

mentioned in the sketch.

Thus, before commencement of construction work for any
bridge, its approved drawing must be obtained from division/
HQ and during construction, dimension of all components of
the bridge should be ensured to match with their respective
dimension shown in the approved drawing.
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2.0 Use of proper mix proportion during casting of concrete
for PCC:-

-® The work of casting of second low level passenger platform
at important three line crossing station was executed at some
stations. During preventive check it was found that casting
of concrete has been done with a different proportion of
mix than the recommended proportion of mix mentioned in
approved plan. The schedule of the work in CA did not
contain item for approved grade of concrete as mentioned
in the approved plan of the work. The work was executed
based on some other item of the schedule of work. On testing
the mix proportion of the casted concrete, it was found that
the concrete failed to meet the specified mix proportion

mentioned in the schedule of work for that item.

Therefore, during preparation of tender schedule it should
be ensured that the schedule must contain the items
mentioned in the approved drawing/plan and also the
proportion of mix should be maintained during execution of

work.
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Case Study

ENGINEERING

#7 Sanjay Prasad Singh, CVI/Engg

1.0 Irregularities in material Passing:-

During investigation of PC/complaints, irregularities in material
Passing have been observed. Hence, following points should be

observed:-

® Ensure proper quality of Materials before offering it for

passing to competent authority.
® Materials should be passed before consumption in work sites.

® Ensure the quality by physical examination or other
independent laboratory tests in accordance to Specification/

Codes and Manuals available.

® Maintain proper records, receipts, invoices & MTC etc of

materials used.

® Records of independent laboratory tests to be maintained

regularly as per specification.

® (Complete details like Brand name, Date of manufacture,
dimension etc. to be recorded in description of item in

material passing register.
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2.0 Irregularities in construction of LHS for elimination of

level crossings:-

The work of elimination of Unmanned L-Xing by providing
Limited Height Subway (Segmental box construction) is being
executed at many level crossings. During preventive check, at one

of the level crossings, the following irregularities were found:

® As per approved drawing, reinforcement was not provided.
The 10 mm dia. shear link was to be provided in the Box but
instead of 10 mm dia bar, 12 mm dia bars were used as

shear links.

® Payment of cement should be done according to approved
mix design for approved grade of concrete. During check, it
was found that excess quantity of cement was paid which

was not as per design mix grade of concrete.

Thus it is always desirable that work is executed as per
approved drawing. Reinforcement should be provided as per
approved drawing. It should also be ensured that payment of
cement should be made in accordance with approved mix

design.
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Case Study

STORE, MEDICAL & SECURITY

Irregularities in supply, inspection &
acceptance of Desert Air Coolers.

#7 Vikash Kumar, CVI/S

During a preventive check in a unit, it was noted that huge quantity
of Spurious Desert Air Coolers were supplied to the unit in the name
of a reputed make ‘A’. The coolers were found to be inspected by
the unit in-charge who had certified the same 'satisfactory' and as
per the PO and had accepted the supply by taking them in the ledger
and had forwarded the supplier’s bill for payment.

During check, assistance of authorised representatives of ‘A’
was taken also who, after inspection, declared the supply as spurious

indicating defects/deficiencies in them as follow :-.

(1) Warranty Cards, Serial No. & Bar Code of the coolers were
not available whereas the same are essentially provided by

the manufacturer ‘A’.

(2) Packing of the coolers was not in accordance with that

provided by the manufacturer.

(3) On some of the packing of the coolers, Model ‘X’ was printed

whereas no such model is manufactured by ‘A’.
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(4) Fan and button of the coolers were not in accordance with

those manufactured by ‘A’.

(5) MRP on the coolers was not printed whereas the same is

essentially printed by the manufacturer ‘A’.

(6) On some of the coolers, tank capacity was printed as 51 Itrs on
their packing but on their body, the same was printed as 50 Ltrs

which is not in accordance with those manufactured by ‘A’.

(7) On the coolers, stickers showing manufacturer’s name as
‘A’ were pasted whereas no such sticker is pasted by the

manufacturer separately.

It was further noted that the supply of coolers were received in
the unit from two firms ‘B’ & ‘C’ and these two firms were not on
the list of authorised dealers of the manufacturer ‘A’. The POs issued
to these two firms were of value more than Rs. 5.00 lakhs in each
case but the inspection term was stipulated in them as “by consignee
after receipt” whereas as per Rly Bd’s L/No. 2000/RS(G)/379/2
dated 06.09.17, consignee inspection is not applicable for stores having
PO value above Rs. 5.00 lakhs per case rather respection by third
party i.e. RITES/RDSO should be conducted in such cases. During
vetting of the above two POs, the associated accounts ignored the

above anomalies.

Supply of spurious coolers caused loss of railway revenue. Suitable

punitive action has been recomended against all culprits.
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Case Study

Irregularities in purchase of PAC item through
Global Tender.

# Vikash Kumar, CVI/S

During investigation of a case pertaining to procurement of
imported PAC item through Global Tender, it was noted that while
making discussion on reasonableness of offered rates, the TC
considered only LPR of other railways and ignored the estimated
rates. The total offered value was higher by approx 77% than the
total estimated value despite that the same was considered reasonable
by the TC and approved by TAA. Thus, it reveals that estimation of
rate was not proper and realistic. Unrealistic & improper estimation
may cause implications like selection of inappropriate authority for
approving quantity to be tendered, adoption of inappropriate mode of

tender etc.

Further, Payment term in the above NIT was mentioned as “As
per special condition of contract for M/s ‘A’ import”. It appears that
the above payment term was drafted to favour M/s ‘A’. Moreover,
bidding System in the tender was stipulated as ‘Single Bid System’
with PAC on M/s ‘A’. As per Railway Board’s guideline vide L/No.
76/RS(G)/779/55 Pt. dated 27.10.15, advertised tender should be
issued even for PAC items where estimated value of purchase is

more than the open tender limits.

Apart from the above, M/s ‘A’ had reduced their offered rate of
one item from US $629.70 to US $600.00 but ignoring the reduced
rate i.e. US $ 600.00, the TC recommended US $629.70 for
acceptance which was approved by the TAA. Thus, LOA & PO
and thereafter MA & LC were issued for an extra amount which

caused loss of railway revenue.
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Case Study

Irregularity in accountal and disposal of scrap
material

,@D Shailendra Kumar
CVI1/Store

During a preventive check regarding accountal and disposal of
scrap material in an electrical store in division of East Central
Railway, a large amount of electrical appliances and fittings were
found. When queried, the unit in-charge said that these devices have
been removed from various places in the premises of divisional office
and hospital and kept in electrical stores. During investigation, it was
found that the unit in-charge kept the extracted material in his store
without any authority. The details of the extracted goods should have
been entered in the DM TR register before taking them into the store,
but during the investigation it was found that DMTR is not maintained
by the unit in-charge. Whereas in accordance with Para 6.15.1 of
the Indian Railway Signal and Telecommunication Manual, the filed
units dealing with receipt & issue of materials, DMTR register for
daily transaction of Stores is to be maintained by them.

During the investigation, it was also found that the unit in-charge
did not make the entry in the relevant ledger after taking the extracted
goods into the store. During the investigation it also came to notice
that no relevant documents related to the material being removed
and kept in the store were found available with the unit in-charge
such as Receipt voucher, Issue voucher, copy of order of competent
authority for keeping material in the store, copy of the work order
under which the electrical equipment was being removed from the
Divisional Office premise.

The concerned staff has been taken up under D&AR action.
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Case Study

Engagement of a colorblind fellow as JE (Works):-

#9 Prem Kumar

CVI/Medical

During a preventive check in the unit, it came up that an employee
having color vision defect was working as JE (works) under safety
category A-3. During investigation of case, following irregularities

were found to be committed in engagement of JE (Works) :-

(i) Without holding re-medical examination, an employee got
promotion from Work Supervisor (B-1) to JE (Works) (A-3). In
this case there was no re-medical examination was conducted
at the time of promotion from work supervisor ( B-1) to Junior
Engineer (works) having required medical category of A-3. It
was the case of upgrading of medical category from B-1 to A-3.
Therefore, there should have been an immediate medical
examination of the employee done but had not done which is
violation of terms of Para Para 517 & 518 (4) of IRMM 2000.

(i) Non- conduction of PMEs of employee working under safety
category A-3 : Despite appointment of employee as JE (works),
the above said employee would have to be periodically examined
to ensure the continuous eligibility in safety category A-3 but
after appointment as JE (Works) under safety category A-3, no
even one Periodical Medical Examination was conducted by his
controlling authority which is violation of Para 514 & 515 of
IRMM 2000.
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Case Study

S & T, Electrical, Mechanical

Irregularities in connection of execution of
contract.

#9 S. S. Prasad

CVI(S&T)

During investigation of preventive check, anomalies have been
observed in the case in connection of execution of works contract.

The anomalies are as follows;

(i) Casting, concreting and curing of foundation for main signal found

less than that of recorded in MB.

(i) D.G. Sets were installed without vibration free foundation which
is essential for reducing D.G. Set vibration & noise transmission

to the surrounding structure.

(i) Stipulated trenching in hilly area for OFC was not adhered.

==

If a country is to be corruption free
and become a nation of beautiful minds,
1 Strongly feel there are three key societal
members who can make a difference. They are
the father, the mother and the teacher.

-A. P. J. Abdul Kalam
r—0 C—ig
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Case Study

Irregularities in hiring of DG set.

#9 Rajiv Kumar

CVI (Elect)

During investigation of preventive check, on the aspect of

scrutiny of e-tender for the work of ‘hiring of DG set’, the following
irregularity have been observed.

(i) One e-tender was called against one estimate while another
one e-tender of same nature of work was called against clubbing
of four estimate at the interval of one and half month.

(i) LOA of both e-tender was issued on same date.
(iif) One e-tender was 65% higher than another one e-tender.

(iv) It is advised to take administrative action against TC member and
TAA and issue a suitable guideline for hiring of DG sets.

Irregularities in Electrical works

#79 Ashok Kumar
CVI (Elect)

During investigation of preventive check on the aspect of
execution of electrical work as electrical wiring of different types of
quarter, following irregularities have been noticed.

(i) As per record firm has been executed the work in less nos. of
quarter and less quantity of material used in quarter as per
schedule of work.

(i) Extra payment has been done to firm.

(ii1) It is advised to recover excess payment from the firm.

NS ZBN ZOS ZBN ZBN TN ZBN TN ZBN VoSN ZaN TN 79N 7N A NGNS ZBN ZON ZBN ZBN TN ZBN TN ZBN VoSN N TN 79N 7N A
S oK o ol o6 ol ol ol o3 N2 2 S oK o o6 o6 o6 o3 o o8 S ot Sl Sl S S
stesiestesiesiesiestesteofesiestesteoieiecte (40) stesiediesiesiesiesiesiestesiesiestestediedl



Aprgos s 4 Sl 3 AH—dABE & 3
5 afyafiaard
#9 Ia e IR,
SEURNCUERD)
qd Heg N gRT UrRIAe rRevT ¢4 # faf= waehar i
& IR ffaRad sifrafyaart o T -

(i) B PR & IRM, e 701 B A3 e FHSI &
ITAR A & DI ST 2| f$Ur H Oq A1 HA @
3TRETOT fhar ST & SR 7 & WRR A7 url ol ®
ST dy FHSI H $HdT Scoikd &l © | 7ol o
ERIG B O & o fSadl &1 AT SRIifd aRid 3 & o
SR 2 | JTgEY AN 8 & YRaMdl 341 # #ef+l 9 +rd
foram ST & g Si—oi 9Hg diaar © e a9
FHIE BT BRI T §& B Ol & AR FBls AAiTD
WD A B O ol B T DI STl TG 39D
WRIE B BT IS RbIS SUael el 8l 2 |

(i) Tdded 9 TRerT O PR # R ke wiW @&
IWINT Sguererdr @ el #1 exfl € a9 9 dfdeTr &
feam SIrar 2 srerar @1 AT TR SR ST 2

N ZBS ZBN ZBN ZBN ZBN ZBN\ ZN\ 7\ 7N TN ZN ZaN N 7N A I ZBS ZBN ZBN ZBN ZBN ZBN\ ZN\ 7\ 7N TN 7N ZaN N 7N A
£30 830 S90 S0 S0 £20 £30 S22 S0 S0 20 S20 S22 S22 S04 £30 830 S90 S0 S0 £20 £30 S22 S0 S0 20 £20 S99 S0 S04
TR AR IR IR IR IR IR AR IR IR TR IR R AR (4 1) TR IR IR IR IR IR AR IR IR TR IR R AR



Case Study

Irregularities in Mechanized Coach Cleaning
Contracts.

,@D Avanish Kumar
CVI (Mech)

During several Preventive Vigilance checks, conducted in the
Primary maintenance trains of ECR, following irregularities were

observed:-

(i) The number of specified Machine as per CA not deployed for
the work. Spare set of machine as detailed in CA not available
or maintained in Depot. Manual cleaning of the coaches is
resorted in the event of breakdown of the M/C. In the initial
period of contracts machines are deployed but as the contracts
progresses, the machines frequently breakdown, subsequently
withdrawn and the cleaning is done manually. No record of M/C

availability, working, Breakdown was available.

(i) Despite supervisor’s remarks in the test check register as non-
utilization, non-availability of specified machines, either much
less or no penalty has been imposed against the stipulated penalty

as per CA.
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(i) The manpower deployment are generally less than specified in
the CA. This shortage of deployed manpower ,machine, material
is not getting reflected in scoring of the work by way of reduced
scores. It appears either the manpower estimated for the work
is on higher side or the work scoring supervisor is not properly

marking the work executed in the score cards.

(iv) The material found less or of substandard quality than specified
in the CA. In a check at site only 02 chemicals available out of
08 specified for mechanized cleaning despite material issue

register at contractor store shown all 08 materials are issued.

(v) In a check it is found that none of the labors of the contractor
found in the specified uniform at site. Scoring /penalty are not
filled by on duty supervisor’s in score card on real time basis.
Scoring is being done hours after the actual activity performed.
Further some others shortcomings includes not maintaining of
work diary register, Engineer’s instruction register and site

register for machines as specified in CA.
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EAST CENTRAL RAILWAY
SIL No - 08/2018

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 03.12.18

Principal Chief Personnel Officer,
East Central Railway, Hajipur

Sub : System Improvement in engagement of CMPs.

During course of investigation of a case, it was noted that
engagement of CMPs in ECR is being done without any JPO whereas
the same in other Railways like WCR is done by forming a JPO for
that. Railway Board vide L/No. 2006/E(GR)II/11/1 dated 28.02.17
& dated 06.12.17 has advised railways to form a JPO based on
WCR’s JPO.

Since selection of CMPs is a never ending process, formation of
JPO based on WCR’s JPO in view of Bd’s above guidelines for
filling up vacancies is suggested. While forming the JPO, following

points are also suggested to keep in view for incorporation:

(i) In the previous selection, criteria for evaluation of marks of
candidate who did the MBBS/PG/Diploma course from the
institutes where grade is awarded in place of marks was not
proper. Hence, the candidates who possessed such certificates
were being awarded minimum mark which is not justified. Hence,
proper criteria for evaluation of marks of such candidates should
be there in the JPO and the same should be published in the

notification for the sake of transparency.
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(i) Only self attested photographs & photocopies of certificates of
candidates should be accepted at the time of interview. Their
original certificates should also be asked so that photocopies
may be matched with them. Signature should be done by the
candidates on the photograph affixed on the application on its
front and in a manner that a portion of the same may appear on
the application form. Taking signatures of candidates on the back
of photographs and acceptance of signatures in Block Letters
etc allows corrupt practices and hence the same should be
avoided.

(iif) Provision for verification of documents of the candidates should
be there in the JPO by sending them to issuing authority at post
selection stage. Even police verification should be done after
engagement to detect cases of fraud if any committed by them.

(iv) Entering into contract agreement with CMPs is an integral part
of the engagement. At the time of entering into contract,
guidelines contained in Bd’s letter No. 96/E(GR)II/9/16 dated
23.02.2000 should be adhered and there should be no compromise
in taking certificates of character and antecedents from two
gazetted officers from the candidates and checking their date of
birth & educational qualifications from their original certificates.

In view of above, it is requested to issue guidelines in order to
effect system improvement. A copy of instructions issued may be
sent to this office for information and record.

(Sunny Sinha)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig.)
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EAST CENTRAL RAILWAY
SIL No - 09/2018

Office of the
General Manager (Vig.)

Hajipur
No. ECR/VIG/System Improvement/50 Date: 20.12.2018
PCSTE,
E.C. Railway,
Hajipur.

Sub : Issuing LOA through official E-mail ID as well as through
Registered Post.

In course of investigation on a complaint, it has been observed
that the signed LOA was neither sent by E-mail nor by Registered
post to the concerned firm for one month over the signed date of
LOA. This had caused delay in execution of work and raise questions
on the intent of official. It is also observed that official E-mail is not

being used in official communication.

Therefore, it is requested that the suitable instructions/guidelines
in this regard may be issued for issuing LOA through official E-mail
in PDF format as well as through Registered post and may be apprised
to this office for further intimation to Railway Board.

(B. K. Singh)
Dy. Chief Vigilance Officer (Elect.)
For General Manager (Vig.)

Spa
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EAST CENTRAL RAILWAY
SIL No - 10/2018

Office of the
General Manager (Vig.)

Hajipur
No. ECR/VIG/System Improvement/50 Date: 20.12.2018
PCSTE,
E.C.Railway,
Hajipur.

Sub : Uniformity in specifying make, model, Specifications and
size for “Fare Display Repeater for UTS/PRS”.

In course of investigation on complaint, after perusing PO’s/CA’s
of different Divisions over ECR, it has observed that instruction/
guidelines specified regarding make, model, Specifications and size
for “Fare Display Repeater for UTS/PRS” is either lacking or not

uniform.

Therefore, it is requested that the suitable instructions/guidelines

in this regard may be issued.

A copy of instruction issued may be sent to this office for
information & record.

(B. K. Singh)
Dy. Chief Vigilance Officer (Elect.)
For General Manager (Vig.)
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EAST CENTRAL RAILWAY
SIL No - 01/2019
Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 03.01.2019

Principal Chief Engineer

E.C.Railway, Hajipur.

Chief Administrative Officer/Con/South & North
E.C. Railway, Mahendrughat, Patna.

Sub : System improvement regarding execution of works as per
approved drawing and approval of alteration in approved

drawing before execution of work.

skeskesksksk

During Preventive check by Vigilance department in one of the
bridge in which strengthening of bridge was being done by jacketing,
it has been seen that field officials did not follow the approved
drawings resulting in deviations. The work was executed on the basis
of sketch drawn in the site order book and not as per available
approved drawing i.e. without prior approval of alterations in approved
drawing. Scope of work was also modified without prior approval.
In this context when the matter was raised by vigilance department,
later alteration was processed in approved drawing and got approved

by competent authority.
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In view of the above, therefore, it is requested that suitable
instruction in this regard may kindly be issued to field units to ensure
execution of the work on the basis of approved drawing only and
approval of alterations in approved drawing in case of any deviation
should be obtained from competent authority prior to execution of
the work. This must be ensured by all Sr.DENs/Dy.CEs(Con)
concerned. Further, for preparation of drawings, adequate emphasis
should be laid on collection of field data based on actual site details
only and drawings should be prepared to avoid alterations in future.
Preparation of plans should strictly adhere to chapter IX of Indian
Railway Works Manual.

A copy of instruction issued may be sent to this office for

information and record.

(Saurabh Misra)
Dy. Chief Vigilance Officer (Engg)
For General Manager (Vig.)

==

“Leadership is intelligence,
honesty, and doing
the right thing.”

— Julie Zeilinger
=0 C— g
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EAST CENTRAL RAILWAY
SIL No - 02/2019
Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 08.01.2019

Principal Chief Material Manager
East Central Railway, Hajipur.

Sub : System Improvement in procurement of PAC items through
Global Tender.

skeskeskeskskosk

During of investigation of a case pertaining to procurement of
imported PAC item through Global Tender, it was noted that while
making discussion on reasonableness of offered rates, the JAG level
TC considered only LPR of other railways and ignored the estimated
rates which was approved by the SAG level TAA. The total offered
value was higher by approx 77% than the total estimated value.
Hence, it reveals that estimation was not proper and realistic.
Unrealistic & improper estimation may cause implications like
selection of inappropriate authority for approving quantity to be

tendered, adoption of inappropriate mode of tender etc.

Further, Payment term in the above NIT was found to be
mentioned as “As per special condition of contract for M/s ABC
import”. It appears that the above payment term was drafted to
favour M/s ABC which is not a correct practice. Moreover,
bidding System was found to be stipulated as ‘Single Bid System’
with PAC on M/s ABC. As per Railway Board’s guideline vide
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L/No. 76/RS(G)/779/55 Pt. dated 27.10.15, advertised tender should
be issued even for PAC items where estimated value of purchase is

more than open tender limits.

In view of above, it is advised to effect system improvement by
issuing instructions to give adequate attention in respect of assessment
of estimated rates, to consider the same for price reasonability and
to go for advertised tender even for PAC items where estimated
value of purchase is more than open tender limits in view of Railway

Board’s above guideline scrupulously.

A copy of instructions issued may be sent to this office for

information and record.

(Sunny Sinha)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig.)

==

""The Highest Education is that
which does not merely give

us informaton but makes our life

in harmony with all existence."

— Rabindra Nath Tagore

==
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EAST CENTRAL RAILWAY
SIL No - 03/2019
Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Date: 08.01.2019

Principal Chief Electrical Engineer,
E.C. Railway, Hajipur.

Sub : Irregularities in finalization of tender for Electrical works.
Ref : RB letter No.2016/V3/EC/Elect./02-Comp dtd. 09.03.19.

During investigation of a complaint case of a works supply and
installation of power saver, following irregularities have been observed;

(1) As per schedule, power saver was to be supplied conforming to
RDSO specification. In the acceptance letter/agreement,
reference of RDSO specification, however was dropped.

(i) While calling the tender, power saver make was specified in the
schedule of items. One of the firms offered two more make for
the equipment which was accepted by TC.

(iif) Material was not supplied as per RDSO specification specified
in the tender schedule.

It is, therefore, requested to issue suitable guidelines to
incorporate clear cut product specifications instead of mentioning
specific make in tender document for ensuring fair competition.

A copy of such guidelines may please be sent to this office for
compliance to Railway Board.

(B. K. Singh)
Dy. Chief Vigilance Officer (Elect.)
For General Manager (Vig.)
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EAST CENTRAL RAILWAY
SIL No - 05/2019

Office of the
General Manager (Vig.)

Hajipur
No. ECR/VIG/System Improvement/50 Dated: 16.01.2019
PCMD
ECR/Hajipur

Sub : System improvement regarding extension of delivery period

towards acceptance of drugs received after expiry of DP.

skeskeskeskskosk

Checks have been conducted in respect of supply of drugs
received during (April-Sept)’2018 in the hospital units of ECR in
reference to purchase made by your office. From above, it transpired
that 35% consignments of drug items were supplied after expiry of
DP which in turn were accepted without extension of DP. The above
practice was found to be violation of clause 8 of the respective POs
i.e. “Extension of Delivery Period is the sole discretion of
PCMD/ECR or acceptance authority depending upon the

nature of emergency and merit of the case”.

Supply of drug items after expiry of DP may lead to crisis of
these items in the hospital units which not only attracts local purchase
of medicines but also causes poor health services to the railway

patients.
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In view of above, it is requested to issue necessary guidelines in
order to effect System improvement regarding acceptance of receipt
of drugs supplied after DP and ensure issue of extension advice in
all such cases, if required. Necessary steps may also be taken to

ensure to get the supply of drugs within DP.

A copy of instruction issued may be sent to this office for

information & record.

(Sunny Sinha)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig.)

==

"Corruption is the enemy of development,
and of good governance.
It must be got rid of.
Both the Government and the people at
large must come together to
achieve this National objective."

— Pratibha Patil

==
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EAST CENTRAL RAILWAY
SIL No - 06/2019

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated 23.01.2019

PCPO
E.C Railway
Hajipur.

Sub : Safe keeping of Model answers of different examinations.

skeskeskeskskosk

During investigation of a vigilance-case, it came to notice that
Model answer of a written examination held in ECR for the selection
of a Gr-‘B’ post, was not kept safely either in the P-Branch or the
executive department, due to which it could not be handed over to
the vigilance department for investigation purpose. Whereas, as per
the instruction issued vide RBE No-181/2011, the retention period
for evaluated answer-sheets of the written examination for 30%
LDCE is three years from the date of publication of panel. Accordingly,
the answer-sheets as well as the Model answer of the written
examination should be preserved for a period of 03 years. Due to
non-availability of the Model answer, the vigilance investigation in
the said case got hampered and the investigation on the aspect of
irregularity in the evaluation of answer-sheets of the said written

examination could not be completed.
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Under these circumstances, there is an urgent need to
make full proof system for the safe keeping of Model answer

of different written examinations so as to avoid such a situation.

A System improvement may therefore be put in place

and all units be advised to take similar action in this regard.

This may be treated as “MOST URGENT”".

( A. K. Pathak)
Dy. Chief Vigilance Officer (A)
For General Manager/Vigilance

==

""People in their natural state are

basically good.But this natural

innocence, however, is corrupted
by the evils of society.”

— Jean-Jacques Rousseau

==
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EAST CENTRAL RAILWAY
SIL No - 07/2019

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 22/02/2019

PCE, PCSTE, PCEE, PCME,
E.C.Railway, Hajipur

CAO/Con/South & North
E.C.Railway, Mahendrughat, Patna,

CAO/RWP/Bela,
CAO/GLP/Digha/Patna.

Sub: System improvement regarding introduction of unusual/
special condition as part of minimum Eligibility Criterion.

skeskeskeskeskosk

During Preventive check by Vigilance department in one of the
tender cases, it has been found that an unusual/special condition was
introduced as part of minimum Eligibility Criterion without finance
concurrence & prior approval of competent authority, which restricted
the participation in that particular tender. This was a deviation/
modification from the list of similar nature of work approved by
PHOD for such cases and was also in violation of para 1222 of
Engineering Code .

In view of the above, it is requested that suitable guidelines in
this regard may kindly be issued to all field units.

A copy of guidelines issued may be sent to this office for
information and record.

(Saurabh Misra)
Dy. Chief Vigilance Officer (Engg)
For General Manager (Vig.)
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EAST CENTRAL RAILWAY
SIL No - 08/2019

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 22.02.2019

Principal Chief Electrical Engineer
East Central Railway,
Hajipur.

Sub: System improvement in maintenance of HSD Oil at RCDs.

skeskeskeskskosk

During preventive check conducted in a RCD unit with regard
to RB’s JPO No. 2006/fuel/282/5 pt dated 09.03.10, some anomalies
were noted. In order to avoid these anomalies, following system

improvement measures are required to be taken:-

(1) Painting of underground storage tanks has not been done since
last five years. The same should be ensured once in 5 years as
mandated vide para 3.3 of the above JPO.

(i) Even after the expiry of validity of some dip-sticks & dip-tapes,
these were still in use which is objectionable. The same should

be replaced with immediate effect.

(iii) Inspection of decanting of HSD Qil in the storage tanks by any
gazetted officer was not found to be done as the same (once in
two months) should be ensured as mandated vide para 2.7 of
the above JPO.
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(iv) In the Log book of flow meter, date of defect, date of calibration
and date of replacement was not being indicated though mandated
vide para 4.5 of the JPO. Hence, maintenance of same in the

Log book should be ensured.

(v) Stock verification of HSD Oil was found to be not carried out by
JS and SS officers as per the frequency laid down in the JPO.
The same should be ensured twice in a year by JS officer &
once in a year by SS officer as mandated vide para 7.1 of the
JPO.

(vi) In the RCDs where HSD Oil is supplied through Tank Wagons
by the oil companies against said to contain RR with clear remarks
that loading had not been witnessed by any railway staff, actual
dip reading of tank wagons taken before decanting should only
be considered for acceptance. In this regard, relevant clause of
RC may be referred for adherence. As per the prevalent Rly
Bd’s RC, the firm shall be responsible for shortage if rail
consignments have been booked under said to contain RR. Under
such situation, serving a notice to the firm before expiry of 30
days from the date of taking delivery from the railway should be

ensured.

The above system improvement suggestion may be implemented
scrupulously. A copy of instructions issued may be sent to this office

for information and record.

(Sunny Sinha)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig.)
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EAST CENTRAL RAILWAY
SIL No - 10/2019

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 26.03.2019

Principal Cheif Engineer

Principal Cheif Signal & Telecom Engineer
Principal Cheif Electrical Engineer
Principal Cheif Mechanical Engineer
Principal Finance Advisor

E.C.Railway, Hajipur.

Sub : System improvement regarding handling of stores and

maintenance of records thereof by field units.

skosk sk skosk

During course of vigilance investigations, it has been observed
that subordinates holding stores in the field unit do not follow correct
procedures for receipt, accountal and issue of new as well as released
stores. In this connection, a JPO has been signed by PHODs for
handling of stores and maintenance of records thereof by field units.
It is requested to issue necessary guidelines to all concerned for
circulation of this JPO & quick implementation.

DA: Copy of JPO (04 page)
(Neeraj Agrawal)
Sr. Deputy General Manager
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JPO for handing of stores and maintenance of records thereof by field units.

During course of vigilance investigations, it has been observed that subordinales holding stores in
field units do not follow correct procedures for receipt, accountal and issue of new as wel! as
released stores. Records are also not maintained properly in this regard. Piecemeal instructions
have been issued by divisional executives which are not uniform within the division among various
departments and across the divisions.

It has been observed during investigations that in recent times stress has bggr} laid by executive
departments especially Electrical and S&T to maintain centralized stores at divisional hegdquaners
for new materials meant for maintenance and works contract as well as released materials. There
has been lack of clarify in the process of transaction of stores and maintenance of recordg thereto
among the subordinates of centralized stores and other subordinates drawing new materials and
sending released materials to the centralized stores.

The above issued has been raised with PHODs at different point of time. On some occasion, it has
been intimated by executive departments that very strict accountal of stores is pot kept by
subordinates of make-shift stores i.e. those other than the in-charges of centralized stores.
Instances of not keeping any ledger/record for transaction of stores by filed unit subordinates, non-
dispatch of materials received against works contracts by the centralized stores to the concerned
subordinate for years, not handing over the charge of stores on transfer and handling of stores by
the new incumbent without taking charge of stores et al have been noted during vigilance
investigations. These irregularities may act as contributory factors in misappropriation of railway
material.

Itis, therefore, necessary to adopt a uniform system for receipt, accountal and issue of stores and
maintenance of record thereof for new as well as released stores. Field unit subordinates are to be
advised to remain vigilant and careful in handling the stores and maintaining records properly. Areas
where special attention is to be paid by the Sr. Subordinates and other related officials handling
stores and the manner in which the records are to be maintained are detailed below in this article.

1. Maintenance of DMTR -

a. All actual receipts and issues of stores including imprest and surplus stores should, in the first
instance, be entered in Material Account Note Book (ref: Engg Code Para E 1416) or Daily
Material Transaction Register (DMTR). '

b. Daily Material Transaction Register (DMTR) is the first hand and basic record for any transaction
of stores. Each and every transition of stores must be entered in the DMTR with a Srl. No.
Continuity of the Srl. No. should be maintained in the DMTR separately for “Receipt” and “Issue”
side without any break.

(2]

. A wgll-bound printed‘register as per standard format which can record transaction for a
considerably long period should be used as DMTR. The format for DMTR may be as per
annexure H of para 6.15.1 of Indian Railway Signal Manual - | or form E1416.

a

The ﬁrs_t pagg_of _thev DMTR should contain a certificate from the Junior Scale Officer of the
controlling unit indicating the total number of pages available in it.

o

. At the end of transaction of a particular day, a line should b i
1 apal \ e drawn after the last entry which ma
?asppen eflther on the receipt 5|d§: or on the issue side or on both sides. The blank space ir{
espect of smaller number of entries of that date should be scored off. This will enable the next

m the same level of the page of both receipt & issue side.
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No blank space should be kept between consecutive entries in the DMTR or between the da'y's
last entry and Stock Holder's signature. Such blank spaces are potential danger for manipulation
of stores transactions at a later date. In case any blank space is left out as mentioned above by
mistake, the same should be diagonally scored off.

—~

g. The SSE/JE/Store Clerk entering the transaction in the DMTR should initial the entries with date
at the end of each day. His signature/initial may be under the signature/stamp of the Sr.
Subordinates.

=

. There may be cases of stock-holders having stocks with one or more Supervisors at other
stations. In such cases the issues to the Supervisors (or receipts from them) should be entered in
the DMTR.

N

. Maintenance of Ledger -

o

Quantity accounts showing the daily receipts, issues and balances in the format E-1414 (ref:
Engg Code Para 1414) may maintained.

o

. The entry from the DMTR/MA Note Book to the Ledger should be made as early as possible but
not exceeding 3 days and the ledger folio reference should be indicated in the DMTR.

(2]

. A well-bound printed register as per standard format which can record transaction for a
considerably long period should be used as Ledger. The first page of the Ledger should contain a
certificate from the Junior Scale Officer of the controlling unit indicating the total number of pages
available in it. The next page should be used as "INDEX".

w

. Transactions of stores to make shift stores/from one unit to another unit-

jY

. In respect of transactions from one unit to another unitito make shift stores, it will be the
responsible of the consignor Sr. Subordinate to issue Challans/Road Permit along with the
materials issued to the consignee unit. It is necessary to have the initial of the witnessing
personnel recorded in the challan to avoid any future dispute in respect of issue of the materials.

o

It will also be the responsibility of the consignor Sr. Subordinates to ensure that the challan are
got verified from the Consignee unit within a reasonable period of time not exceeding 7 days. In
case of challans not received as verified/accepted within this period, the material issuing authority
should contact the consignee or send a special man to the consignee for getting the challan
verified.

(2

. The consignee/indenting authority should also, in turn, in the event of materials having not been
received within a reasonable time not exceeding 3 days at the receiving end, contact the issuing
authority to avoid any possible wrong dispatch/misappropriation.

o

. The details of verification of the challan must be indicated in the Ledger as soon as the challan
are verified and received by the issuing authority.

o

At the time of monthly meeting held by the Branch Officer with Sr. Subordinates of the Division,
the position unverified challans should be recorded. Similarly, for inter-division unverified challan,

the_ r;econcilialion unverified challans should be done at the level of Branch Officers of concerned
divisions at specific intervals.

—

. Challans/Issue not.es to the other stock-holders shall be made out only by the main stock-holder
and not by Supervisors maintaining the line DMTRs/make shift stores.
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4. Ledger for released materials —

a. For surplus/Released Materials, entries in MA Note Book/DMTR and in ledger should be made
item wise as done for new stores after classification of the released materials. Such
released/Surplus Stores should be kept distinct from imprest or any other kind of stores (ref:
Engg Code Para 1413), '

b. Half yearly statement of Engg Material:- Each subordinate should prepare a statement of s‘U_fF>|Us
stores on malf yearly basis say on 30" Sept and 31 March and submit the same to Divisional
office by 5™ of the following month (Ref: Engg Code Para 1425).

c. A copy of half yearly statement of surplus stores (in Form E 1425) for the entire Division should
be furnished to the HQs office (ref: Engg Code Para 1427).

(3]

. Make shift Store/Line Stores —

o

The Supervisors of these units shall also maintain line DMTRs and Ledger in the same manner
as stated above.

b. As prescribed and convenient intervals (which should normally be not more than a fodnight_),
depending on the volume of the transactions, the line DMTRs should be brought to the main
stock-holder and entries there from be made into the main DMTR with bye-dates.

6. Submission of return & its check by divisional office —

Q0

. At the close of each month, all Sr. Subordinates holding stores should submit monthly return to
the Division office through his controlling officer (say AEN) indicating the transactions during the
month and the balance stock with him at the end of the month (Ref: Engg Code Para E 1417).

b. The return should bear a certificate from the subordinate concerned that no items other than
those included in the statement have been received or issued during the month and balances of
all items of stores not included in the statement remain the same as at the end of the previous
month (ref: Engg Code Para E 1417).

o

. Monthly statement received from subordinates should be checked in the Divisional office for
correctness of receipts and issued (by matching with issue note in forms S.1313 or S.1319).
Similarly for returned stores, the entire made in statement should be verified with Advice Note of
returned stores (s.1339) called NS-11 or DS-8 (ref: Para E1418 and E1419).

7. Material pertaining to specific works —

a. Materials received against specific works have also to be recorded and ledger entry to be done.
These material should not be entered in the ledger of any other category of stores (ref: Engg
Code Para 1436). Material then obtained for a particular work or when released in connection
therewith, so long as they are under the control of the authority in executive charge of that work,
be deemed to be ‘Material as Site’ (ref: Engg Code Para E 1437).

b. Material at Site Account will be under the custody of the subordinate executing the work (Ref:
Engg Code Para E 1440).

c. A qailx numerical record of receipt and issue of material for material at site work should be
maintained by stock holder in the Form E-1441,

W b A
L~ , ‘-’U‘\

1\5 19 ‘ !

N ZBS ZBN ZBN ZBN ZBN ZBN\ ZN\ 7\ 7N TN ZN ZaN N 7N A I ZBS ZBN ZBN ZBN ZBN ZBN\ ZN\ 7\ 7N TN 7N ZaN N 7N A
£30 830 S90 S0 S0 £20 £30 S22 S0 S0 20 S20 S22 S22 S04 3 £30 830 S90 S0 S0 £20 £30 S22 S0 S0 20 £20 S99 S0 S04
TR AR IR IR IR IR IR AR IR IR TR IR R AR (6 ) TR IR IR IR IR IR AR IR IR TR IR R AR



o

. Quarterly Material at Site Return: The supervisor who is executing the work and also functioning
as stock holder shall prepare a quarterly Material at Site Return in form E-1446 and send the

same to Divisional Office. This retumn will include only those items for which there has been any
transaction (receipt/issue).

e. The quarterly MAS return sent by subordinates should be matched with previous return and
checked for its correctness for receipt, issues (by matching with issue notes) and for returned
stores (by matching with NS11s) as per Engg Code Para E1447.

f. Care must be taken to ensure that materials should be issued for the intended purpose for which
it has been purchased. For example, material received against a particular estimate/contract
should be issued against the same estimate/contract. Similarly material received for maintenance
should not be issued against works contact. In emergent requirement, it can howeyer
exceptionally be allowed with the approval of Tender Accepting Authority after duly recording
proper justification for the same.

(==

. Inspection of Stores -

In terms of Para 115 of Indian Railway Permanent Way Manual as well as para 113 of the Indian
Railway Works Manual, the controlling Assistant Scale Officer should carry out |pspect|on of each
Section Engineer's office and stores at least once in a year. This inspection should cover

checking of stores records vis. DMTR/Ledger, Released Materials Ledger and other store records
also.

d

o

While checking stores, the controlling Assistant Scale Officer should pay particular attention to
the imprest stores, its distribution and periodic review of requirement by divisional officer.

©

. Verification of Stock -

fN)

. Account Stock Verification: The Accounts stock verification should be given due importance. In
case the Accounts stock verification is not done at specific intervals, the same should be brought
to the notice of the Divisional Accounts Officer/FA&CAO so that the stock verification can be
carried out without any further delay. Such stock verifications, in many cases, may act as a
pointer for arresting excess/shortage of stores held by Sr. Subordinates.

o

. Departmental Stock Verification: The Divisional Engineer should arrange that approximately 1/6"
of the stock under each subordinate is verified every month so that all stores is verified in six
months in terms of Para 1428 of the Engineering Code to ensure frequent reconciliation of
balances as shown in the numerical ledgers kept by the subordinates (and as brought out in the

half yearly statement) with the actual quantity in hand. This verification is in addition to the stock
verification made by the Accounts Stock-verification.

10. Handing Over & Taking Over the charge of Stores -

Unit supervisors who acted as stock holders should be released on transfer only after the
pharges for stores have been handed over by him taken over by the new incumbent. The new
incumbent should not be allowed to handle the stores without taking over the charge of stores.
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EAST CENTRAL RAILWAY
SIL No - 11/2019
Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 12.03.19

Principal Chief Medical Director,
East Central Railway
Hajipur.

Sub- System improvement in local purchase of drug items.

skeskeskeskeskosk

During preventive check conducted in a divisional hospital on
the aspect of local purchase of drug items, some anomalies were
noted. In order to avoid these anomalies, following system

improvement measures are considered suggestive:-

(a) Estimated rate & value of items to be procured should necessarily
be furnished in the proposals for local purchases to ensure

competency as well as comparing the same with offered rates.

(b) Last successful supplier should be considered as likely source in
all LP tenders.

(c) Delivery of tender papers to all approved firms in the LP tender
should be ensured. The delivery should be made in a manner
that these firms may not be conversant with each other so that

prospect of cartel formation may be avoided.
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(d) LAR should necessarily be considered during LP, if available.
Otherwise, recent accepted rate of adjacent railway unit/market
rate may be referred.

(e) Before acceptance of offers, specific remark on technical
suitability and price reasonability deliberating special hospital rate,
if any, should be furnished.

(f) Provision of penalty/damages should be incorporated in the PO
in the event of delayed supply.

(g) Last date of delivery period should invariably be stipulated in the
POs whether in LPs or others.

The above system improvement suggestion may be implemented
scrupulously. A copy of instructions issued may be sent to this office

for information and record.

(Sunny Sinha)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig.)

==~
“Speak with honesty,
think with sincerity,
and act with integrity.”

— Anonymous

==~
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EAST CENTRAL RAILWAY
SIL No - 12/2019

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 20.03.19

All PHODs
East Central Railway,
Hajipur

Sub : System improvement in procurement of stores at

divisional level.

skeskeskeskskosk

During preventive check conducted in procurement of stores at
divisional level, some anomalies were noted. In order to avoid these

anomalies, following system improvement measures are suggested: &

(i) Consignees, while conducting inspection of stores supplied against
POs, do not record parameter wise observations. This practice
is not transparent. Hence, all inspecting authority under your
control may be instructed to record parameter wise observations
in the Inspection Note and kept them preserved for future

references.

(i1) In some cases, ordering for procurement of branded items is
found to be done on firms who are neither OEMs nor authorized
dealers. Adequate safeguard should be taken by concerned

purchase officers in this regard.
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(iii) In one PO, maker’s name of stores to be supplied was stipulated
as “as per demand”. This is a vague term as it provides scope to
consignee to manipulate. This practice is not good for a healthy
procurement system. All Purchase Officers should be instructed
to avoid such term and to furnish clear & specific description in
POs.

(iv) In some cases, inspection term in the POs for procurement of
stores valuing above Rs. 5 lakh is found to be stipulated as “by
consignee” in place of third party i.e. RITES/RDSO which is
violation of Rly Bd’s guidelines vide L/No. 2000/RS(G)/379/2
dated 06.09.17. All Purchase Officers should be instructed for
strict adherence of Rly Bd’s above guidelines in respect of the

inspection term.

The above system improvement suggestion may be implemented
scrupulously. A copy of instructions issued may be sent to this office

for information and record.

(Sunny Sinha)
Dy.Chief Vigilance Officer (S)
For General Manager (Vig.)

Spa
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EAST CENTRAL RAILWAY
SIL No - 13/2019

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated 28.03.2019

PCOM
East Central Railway
Hajipur

Sub : Booking of saloon in favour of officers of ECR and

booking of outstation foreign Rly. duty.
sfeskeskeskeskesk

During a preventive check conducted in the operating department
at HQ, it has been noticed that in some of the cases, booking of outstation
foreign Rly. duty of the employees of operating department at HQ has
been approved by Jr. Scale officer, which is against the instruction
issued vide Para 16 of SOP on Establishment Matters (Non-Gaz). As
per Para 16 of SOP on Establishment Matters (Non-Gaz), powers
have been delegated to JAG or above for booking of any Rly. servant
outside the Railway and no powers have been delegated to Jr. Scale/
Sr.Scale officers for authorizing any Rly. servant subordinate to him to

proceed on duty to any station outside his own railway.

It has also been found in one case that movement of saloon to a
foreign Railway station did not match with the movement programme
of the officer for whom the saloon was booked. It has also been
noticed that booking of saloon was not counter-signed by any gazetted

officer of operating department.
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In view of the above, it is advised that booking of saloon should
be counter-signed by a gazetted officer of operating department to
ensure that booking of saloon is as per the approved tour programme
of the concerned officer. The instruction issued vide Para 16 of SOP
on Establishment Matters may also be re-iterated to all concerned
for its strict compliance while booking of outstation duty. Action taken

in this regard may also be intimated to this office.

This may be treated as “MOST URGENT”".

( A. K. Pathak)
Dy. Chief Vigilance Officer (A)
For General Manager/Vigilance

==~

""To confront criminals,
we need to finish with corruption.
If we don't do this,
there is no hope."

— Andress Manuel Lopez Obrador

==~
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EAST CENTRAL RAILWAY
SIL No - 14/2019

Office of the
General Manager (Vig.)

Hajipur
No. ECR/VIG/System Improvement/50 Dated: 29.03.2019
Principal Chief Engineer,
E.C.Railway,
Hajipur.

Sub: System improvement regarding proper maintenance &
up keep of log books prepared during execution of
permanent way work and for execution of P. Way work
as per specification, ensuring proper sequence.

skeskesieskeskoskok

During course of vigilance investigation in case of preventive
check done at a P. way work site, it has been observed that field
officials are not maintaining the progress of work in log book/ records
in a proper way and also, not keeping them up dated. Futher,
execution of works is also not being done as per specification, ensuring
proper sequence of activities.

Therefore, it is requested that suitable instruction in this regard
may kindly be issued to field units for ensuring proper maintenance
& up keep of log books/records for executing permanent way works
and for executing the work as per specification ensuring proper
sequence of activities.

A copy of instruction issued may be sent to this office for
information and record.

(Saurabh Misra)
Dy.Chief Vigilance Officer (Engg)
For General Manager (Vig.)
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EAST CENTRAL RAILWAY
SIL No - 15/2019

Office of the
General Manager (Vig.)

Hajipur
No. ECR/VIG/System Improvement/50 Dated: 03.04.2019
Principal Chief Engineer,
E.C.Railway,
Hajipur.

Sub : System improvement regarding issue of Gross Civil
Contractual Turnover Certificates.

skeskesksksk

During the investigation of a tender case, it has been observed
that two different certificates regarding Gross Civil Contractual
Turnover for same financial years for the same firm were issued by
concerned sectional DEN/Sr DEN within a time span of 3 months in
one of the division of E C Railway. In both certificates, different
year wise amounts were shown. It was found that these Gross Civil
Contractual Turnover certificates were prepared based on the
documents submitted by the tenderer against eligibility criterion in
specific tender case and not on the basis of the record available
with Division.

Therefore, it is requested that suitable instruction regarding issue
of Gross Civil Contractual Turnover certificates may kindly be issued.

A copy of instruction issued may kindly be sent to this office for
information and record please.

(Saurabh Misra)
Dy. Chief Vigilance Officer (Engg)
For General Manager (Vig.)

N ZBS ZBN ZBN ZBN ZBN ZBN\ ZN\ 7\ 7N TN ZN ZaN N 7N A I ZBS ZBN ZBN ZBN ZBN ZBN\ ZN\ 7\ 7N TN 7N ZaN N 7N A
S22 cse c0 c00 000 00 080 S0 00 S0s 0D csD S o oo 7 £30 830 S90 S0 S0 £20 £30 S22 S0 S0 20 £20 S99 S0 S04
TR AR IR IR IR IR IR AR IR IR TR IR R AR ( 1) TR IR IR IR IR IR AR IR IR TR IR R AR



qad wem I

T 3MS.UA—16 /2019
PTITTT
[ HETED (FcTehalT) ]

H— SRR /fasT / RiveA g7@¥c /50  fe=iid 29.04.2019
e & FolI R
qd #eg e, BISYR |

q& yematie e /7o /<féor gd Sar
yd Hed X, HeqHle, UeHl |

faog : TR il U9 TPps TRl UR b /AT B
Hag H YoMel—geR |
Uh WIF W Adahdl QU7 gRT &1 T3 aR® S &
SR I8 R AT {6 eIE & ulRaraT &9 § T ©ichE
TR U U YaR &Alhl UG ddhs clged R Dlg b el
forar a1 7 | STE BT @d gY I ;IR © fF o 9
Heer § Tl Wiee shrsdl BI I8 GiHRed o1 & [y Suged
fader 9 fear Sw e i fow v st /it &
AR UdR bl Td Idhs sl IR AT 3= gHfaa
CARSI
(1) IS e — HR Td AFE — 2010 & foIQ Usblgd
e fafdifcal & ea—9 @ A9 9.12 & WIs—12

(2) UeR =ifd — IMSTH 15658:2006 BT WIS 10

SR fhy U e @F e Ui 59 SRIe Bl §a ud
&g ol e | CGIEGIREE))

IU & Jaadl ARSI (3of)
$d HEEEd / Gdddl

N ZBS ZBN ZBN ZBN ZBN ZBN\ ZN\ 7\ 7N TN ZN ZaN N 7N A I ZBS ZBN ZBN ZBN ZBN ZBN\ ZN\ 7\ 7N TN 7N ZaN N 7N A
£30 830 S90 S0 S0 £20 £30 S22 S0 S0 20 S20 S22 S22 S04 7 £30 830 S90 S0 S0 £20 £30 S22 S0 S0 20 £20 S99 S0 S04
RN IR IR IR IR IR IR IR IR IR IR R RN ( 2) RN IR IR IR IR IR IR IR IR IR IR R RN



EAST CENTRAL RAILWAY
SIL No - 16/2019

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 29.04.2019

Principal Chief Engineer,
E.C.Railway, Hajipur.

Chief Administrative Officer/Con/South & North,
E.C.Railway, Mahendrughat, Patna.

Sub : System improvement regarding marking of Paver Blocks
& Chequered Tiles.

skeskesksksk

During a preventive check conducted by Vigilance department
in one of the stations, it was found that marking has not been done
completely for the paver blocks & chequered tiles provided in
Circulating area and on platform. In view of the above, it is requested
that suitable instruction in this regard may kindly be issued to all field
units to ensure that proper marking of Paver Blocks & Chequered
Tiles is ensured in accordance to the clauses/specifications given
below:

(1) Chequered Tiles - Clause 12 of item 9.12 of chapter-9 of
Unified standard specifications for works & materials-2010

(2) Paver Blocks - Clause 10 of IS 15658:2006

A copy of instruction issued may be sent to this office for
information and record.

(Saurabh Misra)
Dy. Chief Vigilance Officer (Engg)
For General Manager (Vig.)
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EAST CENTRAL RAILWAY
SIL No - 17/2019

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 02.05.2019

Principal Chief Engineer,
E.C.Railway, Hajipur.

CAO (South & North)
E.C.Railway, Mahendrughat, Patna.

Sub:- System improvement regarding preparation of tender
schedule according to approved drawing & proper maintenance of
testing records.

skeskeskeskeskosk

During Preventive check conducted by Vigilance department in
one of the works for elimination of Unmanned L-Xing by providing
Limited Height Subway (1x 5.00m span segmental box) in which
both precast segmental box & precast slab were casted at site, it
was found that Grade of concrete, M-35 (controlled), M-30 and M-
25 was to be used for construction of box, R.C.C retaining wall &
approach slab and wearing course & R.C.C base slab respectively
as per approved GAD. But for this, necessary items in schedule of
work were not provided. The items in tender schedule should be
prepared according to approved drawing to avoid such occurrence.
Also, necessary records of cube testing done to ensure quality of

Concrete were found missing during the check.
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In view of the above, it is requested that suitable instruction in
this regard may kindly be issued to field units to prepare the tender
schedule according to approved drawing for avoiding recurrence of
such incidence in future. Also, they may be advised to ensure carrying
out necessary tests for quality control of works being executed and

to maintain those records properly.

A copy of instruction issued may be sent to this office for

information and record.

(Saurabh Misra)
Dy. Chief Vigilance Officer (Engg)
For General Manager (Vig.)

==~

“Honesty is the fastest way to
prevent a mistake from
turning into a failure.”

— James Altucher

==~
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EAST CENTRAL RAILWAY
SIL No - 18/2019

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 08.05.19

Principal Chief Medical Director
East Central Railway
Hajipur .

Sub: System improvement in procurement and supply of drugs.
sfeskeskeskeskesk

1.0:It was noted during investigation of a case pertaining to
procurement of drugs at HQ level that practice for issuance
of e-tenders on IREPS was prevailing but non-issuance of online
POs was observed. POs were found to be issued offline though
there is provision for online POs on IREPS portal through iMMS.
In other railways like NWR, the same is placed online. Since
manual PO defeats the purpose of end to end digitalization of
contract as envisaged by RB, hence in place of existing practice
of issuance of manual POs, it is suggested to adopt iMMS system

for placement of online POs.

2.0:1t is also noted that by the office of PCMD/HIJP, POs for supply of
drugs are issued in the name of manufacturers/marketing firms
indicating name & address of their supplier. Against these POs,
supply is received in concerned hospital units by these suppliers.
Further, these suppliers submit invoices in their own names to the
railways and draw payment without intimation to the manufacturers/
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marketing firms on whom POs were placed which is not proper.
In other railways like NWR, tender is submitted by the
manufacturers/marketing firms and PO is placed on their local
suppliers who are given tender specific authorization by the
manufacturer in the offer itself with marking of PO copy to the

manufacturers/marketing firms. This practice may also be adopted
in ECR.

It is therefore suggested to implement above proposed system
improvements. Action taken on the matter may be apprised to this

office for information and record.

(Sunny Sinha)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig.)

==~

“Being honest may not get you
a lot of friends but it’ll always

get you the right ones.”
— John Lennon

==~
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EAST CENTRAL RAILWAY
SIL No - 19/2019

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 31.05.2019

PCMD
East Central Railway,
Hajipur

Sub- System improvement in disposal of cases through AEMG
Board.

skeskeskeskeskosk

During preventive check conducted on the aspect of AEMG
board held at Divisional Railway Hospital, Danapur, some
irregularities have been noted in AEMG Board files. In order to avoid
these irregularities, following system improvement measures are

suggested:-

(1) The employees have been de-categorized from his original post
without making recommendation of light duty initially which is
violation of instructions of Para 561 (A) of IRMM.

(i) In some cases a member of DMC performed the dual function
as a member as well as accepting authority of the DMC.
Performance of such dual job by any authority may lead to conflict
of interest and affect spirit and onus of decisions taken by the
medical board. Hence, proper system is needed to be put in

place for such a situation.
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(ii)) Sick particulars of employee have not been found to be attached
in DMC files. Moreover, relevant documents of treatment of
employee were also not available in DMC file on the basis of
which treating doctor has recommended for AEMG board. These
documents should be part of AEMG/DMC proceedings.

(iv) Inordinate delay in holding of medical board after recommendation
of treating doctor has been noticed. All concerned should be
instructed for strict adherence of guidelines contained in RB
letter No.2010/H/5/12 dated-14.06.2010) to avoid such delay.

The above system improvement suggestion may be implemented
scrupulously. A copy of instructions issued may be sent to this office

for information and record.

(Sunny Sinha)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig.)

==

“Be a reflection of what you’d like
to see in others. If you want love, give love,
if you want honesty, give honesty,
if you want respect, give respect.
You get in return, what you give.”
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EAST CENTRAL RAILWAY
SIL No - 20/2019

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Date: 24.06.2019

Principal Chief Electrical Engineer,
E.C. Railway,
Hajipur.

Sub: Effective mechanism for monitoring of footplate duty of
Chief Loco Inspectors (CLI’s).

deskoskokoskok

During investigation of a complaint case of footplate duty of
CLI’s it is observed that there is no mechanism of monitoring of

footplate duty done by Chief Loco Inspectors (CLI’s).

It is therefore, requested to issued suitable guidelines to effective
monitor the actual footplate duty done by Chief Loco Inspectors
(CLI’s). Such as, extending facilities of sign ‘ON’ and sign ‘OFF’
through CMS or verification of actual footplate by station master
(SM/ASM’s etc.).

A copy of such guidelines may please be sent to this office.

(Santosh Kumar)
Dy. Chief Vigilance Officer (Elect.)
For General Manager (Vig.)
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EAST CENTRAL RAILWAY
SIL No - 21/2019

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 15.07.2019

Principal Chief Engineer,
E.C.Railway, Hajipur.

Sub : System improvement regarding tender documents and

contract documents for fishing rights.

skeskesksksk

During investigation of a case, it was found that the tender for
the licensing of fishing right of various section were called by Division.
But the tender document was not prepared properly, which resulted
in various lapses/irregularities by the executive during finalisation.
Also the contract agreement was not proper and hence, Railway’s

interest were not safe guarded.

In view of the above, it is requested that suitable instruction in
this regard may kindly be issued to ensure that Tender documents
and contract documents for fishing rights are properly formulated

and standardized in the divisions as per extant guidelines and rules.

A copy of instruction issued may be sent to this office for

information and record.

(Saurabh Misra)
Dy. Chief Vigilance Officer (Engg)
For General Manager (Vig.)
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EAST CENTRAL RAILWAY
SIL No - 22/2019

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 18.07.19

Principal Chief Personnel Officer,
East Central Railway,
Hajipur

Sub : System improvement in issuing medical memo for IME by
RRBs.

During a preventive check conducted on the aspect of
irregularities in IME, irregularity in issuing Medical Memos by RRBs
was noted.

It was noted that the medical memos were being issued with
vague medical category like A-1 & below by RRBs despite having
pre-defined/ notified medical category. Under this situation, a
candidate possessing lowest medical standards i.e. C2 may be
considered fit for the post for which higher medical standard is
required. When a post is predefined to which candidate is to be
appointed, specific medical category like A-1, A1,B1, A-1,B-1,B-2
etc, as prescribed in IRMM, should prominently be mentioned.

It is therefore advised to issue necessary guidelines to mention
specific medical categories of the post while issuing medical memos.

A copy of instructions issued may be sent to this office for
information and record.

(Sunny Sinha)
Dy. Chief Vigilance Officer (S)
For General Manager (Vig.)
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EAST CENTRAL RAILWAY
SIL No - 23/2019

Office of the
General Manager (Vig.)
Hajipur

No. ECR/VIG/System Improvement/50 Dated: 02.08.2019

Principal Chief Engineer,
E.C.Railway, Hajipur.

Sub : System improvement regarding finalisation/closure of all

zonal contracts.

During investigation of a case, it is observed that for zonal
contracts (with DOC as 30 June), final bills are not prepared timely.
It has been found that bills had been prepared in month of January-
February i.e after lapses of 06 to 07 months time after DOC of
work, which is a bad practice. Even where the contractor had failed
to execute the work, Nil bills had not been prepared timely, which
reflects poor contract management even at Division level. As Zonal
works have a definite time period (DOC- 30™ June of every year),
hence, prior to start of new zonal work, finalisation of previous zonal

work is essential to avoid complaints and to enhance transparency.

In view of the above, it is requested to issue a system
improvement letter regarding preparation of Zonal bills (Nil bills &
final bills) and for timely finalisation & closure of zonal contracts.

A copy of instruction issued may be sent to this office for

information and record.
(Saurabh Misra)

Dy. Chief Vigilance Officer (Engg)
For General Manager (Vig.)
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