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; N«s.E(MPP)/‘zb*i‘,s*/ai/zo o New Delh1, Dated: , 5 102.2019
The General Managers,. | ] » . Q Lo R L
EC/Y‘AII Indian Raﬂways/ Productlon Umts ' - ' . I R :

: The D:rector Genei‘al
A NAIR, Vadodara

- Sub: Development Multi d1sciphnary Zonal Trammg Centres /
Multl-disciplinary Dlvislonal Ttammg Institutes (MDDYIS)

R’ef: 1. Southern Raﬂway s letter no. P (RT)673/ MDZTI dated 05 12.18..

o2, Chalrman/ Railway Board’s D. O letter of even no. dated 24.02.18.

v : In reference to Southern Raﬂway s 1etter No. P(RT)673/MDZTI dated

) 105.12.18 wherein it has been requested to clarify on the issue of admiinistrative
_incharge of training centres, it may be mentioned that in Board (CRB)’s D.O letter
- of even no. dated 24 02. 2018 (page 2), the same has been clearly elaboratedl. o

It “is further  clarified . that the Pr1n01pa1 Chief personnel Of ficer - is
administrative; mcharge of Multi- d1scrp11nary Divisional Training - Institute
mciudmg spemahzed training institute within the Zone/PU. Similarly, Workshop -
Personnel Officer is the admmlstratlve incharge of Basic Tralnlng Centres in

‘)Q?Q Workshops

Zonal Raﬂways are. requested to conﬁrm that consohdatlon of - Training
Centres in their Zones and Divisions has been done. They are also requested to
advise the number of Multi- dlsc1p11nary Zonal / Dlwsmnal Tramlng Centres in their-
Zone. - \/g”s’qq;{ié‘-, 7 : : ’
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N A ; (Monica Singh)

Director (MPP) = . -
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~ ASHWANI LOHANI |

T ugza v-"rf%rq' ‘HRET mafrszf
CHAIRMAN RAILWAY BOARID . )
& IR
EX-OFF!C!O PRINC!PAL SECRETARY'
GOVERNMENT OFINDIA - -
MINISTRY OF RAILWAYS

| DO No.E(MPP) 2016/3/20 24% Pebruary, 2018
: 'My dear General Managers, B

e i my earlier DO dated 30 10 2017 launchmg ‘Pro;ect Saksham T
o cmphasmcd the importance of continucus learning and training to upskill the
talent m Indian leways to 1mprovc eﬁicxency and. optxm:ze productmty. "

. Excellent trammg mfrastructurc is v1ta1 to 1mpart quahty trammg and
~ competency building of our 13 lakh employees. At present, there'are 62 main
training centers and 238 other training centers spread out across ‘Indian
- Railways (IR). MUItlphcxty of centers leads to dissipation of resources
resulting in poor infrastiucture. -Many of them, especially the smaller.ones, .. . ‘
. are not easily accesmble as they are located in remote areas. These. factotg e
~ act as deterrents in attracting motivated and effective instructors, which is
the ‘most crucial input for providing quality training. All this has had g.
negatme impact on- the ttammg provided in our tmmmg centers. . -

L Furthcr most of the training centers in IR are establishcd along
-departmental lines. “Train operation is a multx-dlscxphnary task rcquxrmg
coordinated efforts of all departments. Thercfore, it is muc:al for IR to mthm}c
thctrmmng strategies and reotcga.mzc the trammgce:nters, - o
: | - .
chmohdauon of trainmg mﬁ’:asuuctum will help in utihzmg the
" resources judiciously and . provide’ integrated trmnmg to our employ: eeﬁs
Traxmng of staff from multiple departments in one campus will “also -
encoumgc Cross- ﬁmchonal learning and inculcate feeling of camamdmc.

. Followmg plan of acmm is sugjgcsted for consohdaucn of the trammg . S
- centers: . L ’ S
’ : ' {

"« Every - Zonal Raﬂway should -have one Multx-dlsmphnary Zonal

' 'I‘rammg Tristitute (MZTY) for Supemsors, Runmng staff, ' ASMs,
. .Guards, TTEs ete. o

» Every Divigion should have one Mulnudlsmphnaxy Dmsxonal ‘I&'ammg

i Insumte (MDT[) for techmcxans amsans and support staﬁ'
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- each having adequa
- hostel rooms, sports and Tecreational facilities etc.

“MDZTIL.

- fmay ‘be identified by ass

~* Other than ab d be
' Callowed. - v

ove, only sbggiztlizcd training centers should
These ti?aining centers should be developed as ‘Centérs of 'Exce’llence’, '
te class rooms, model room, p:

- Ehis"ting..ZRTIs/MDTCs should be
Zonal Training Iristitutes (MDZTI) with CPO ‘ ;
who shall be adviséd by an Advisory Board comprising of one
from each department, A'\‘SC_‘:/JAG officer

' For Multi-disciplinary Divisional Training Institute, a suitable place

~chalk out a detailed timeline for integrating all divisional training centers

- into a single iﬁtegratgd _Mlllﬁ-Disci_pﬁntaxy' ;Divisipnal 'I‘ram.mg Insnmte .
(MDDTI). If there are multiple training centres of different functions at one . .
. location, the sameshall be renamed by adding the function name in

parenthesis after ‘Multi-Disciplinary Divisional iraining Institue’. Sr. DPOs

. should be nominated as the administrative in-charge of such training
- Instityte. The plan for development of Zonal as well as Divisional multi-

disciplinary training centers should also -include- a manpower pian

- specifying the requirement of instructors and a plan of action for appointing i

o nge@‘ Managers )
- All Zonal Railways & PUs

L

- The detailed iniplf;mentaﬁdn plan may be cqmmunigated tq me in a
~month’s time. ..

| With best wishes,
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ractical training facilities, |

. essing factors like geographic location, fcasfbility of -
- upgrading existing training centre, connectivity etc. DRMs may be asked to

In order to augment the ‘re:SGWCeS,‘. training centrescan also explo‘z;lc ,
‘the possibilities of generating. revenue by - providing tra.:mng to extern
customers, 7 o - S . . :

~ Yours ?sincercly‘ :

developed into Multi-Disciplinary |- .
CPO_as administrative iin-charge -
_as adr AG officer
-shall bé the Principal of such |
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