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Ethical Dimensions in day to day working

 @ Neeraj Agrawal,  SDGM/ECR 

       

Railway officers are sometimes confronted with ethical dilemmas 

in their work. Ethical behavior is important to credible work output. 

So what kinds of business-as-usual work-related activities have 

ethical implications? Subsequent paras outline the various 

dimensions of ethical management.

A. DEFINITION 

 As per one definition ethics is “The branch of philosophy that 

defines what is good for the individual and for society and 

establishes the nature of obligations or duties that people owe 

themselves and one another. In modern society, ethics define 

how individuals, professionals, and corporations choose to 

interact with one another.”

Broadly following day to day activities govern and indicate our 

ethical behavior.

Ÿ Handling relationships with potential contractors and 

stakeholders

Ÿ Taking responsibility, not placing blame

Ÿ Treating employees fairly without regard to race, sex, or 

religious affiliation

Ÿ Treating contractors/consultants fairly without regard to 

race, sex or religious affiliation

Ÿ Appraising performance not appearance or behaviour or 

friendships

Ÿ Respecting proprietary information

Ÿ Hiring and firing (or staffing and un-staffing)
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B. ETHICAL DILEMMAS 

 Most of the ethical dilemmas faced by managers in the 
workplace are highly complex. Often, the project manager is faced 
with an issue that is not easily resolved by theory or the knowledge 
acquired from formal training. These types of problems are usually 
not of a technical nature but more often tend to be ethical or human 
resource issues.

Ÿ Value conflicts among differing interests

Ÿ Real alternatives that are equality justifiable

Ÿ Significant consequences on "stakeholders" in the situation

C. MYTHS ABOUT ETHICS

 Ethicsin the workplace is about prioritizing moral values for 
the workplace and ensuring that behaviors are aligned with those 
values -- its values management. Some of these myths arise from 
general confusion about the notion of ethics. Other myths arise 
from narrow or simplistic views of ethical dilemmas:-

Ÿ Ethics is more a matter of religion than management.

Ÿ Our employees are ethical so we don't need attention to 
business ethics.

Ÿ Ethics is a discipline best led by philosophers, academics 
and theologians.

Ÿ Ethics is superfluous - it only asserts the obvious: "do good”

Ÿ Ethics is a matter of the good guys preaching to the bad 
guys.

Ÿ Ethics is the new police person on the block.

Ÿ Ethics can't be managed.

Ÿ Business ethics and social responsibility are the same thing.

Ÿ Our organization is not in trouble with the law, so we're 
ethical.

Ÿ Managing ethics in the workplace has little practical 
relevance.

01



D. BENEFITS OF ETHICS MANAGEMENT AT 

 WORKPLACE

 The following list describes various benefits from managing 

ethics in the workplace:-

Ÿ Attention to business ethics has substantially improved 

society.

Ÿ Ethics programs help to maintain a moral course in 

turbulent times.

Ÿ Ethics programs cultivate strong teamwork and 

productivity.

Ÿ Ethics programs support employee growth and meaning

Ÿ Ethics programs are an insurance policy - they help to 

ensure that policies are legal.

Ÿ Ethics programs help to avoid criminal acts “of omission” 

and can lower fines.

Ÿ Ethics programs help to manage values associated with 

quality management, strategic planning and diversity 

management - this benefit needs far more attention.

Ÿ Ethics programs promote a strong public image.

Ÿ Overall benefits of ethics programs.

Ÿ Formal attention to ethics in the workplace is the right thing 

to do.

E. CHARACTERISTICS OF ETHICAL 

ORGANISATIONS

 Following are the characteristics of a high integrity 

organization:-

Ÿ There exists a clear vision and picture of integrity 

throughout the organization.
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Ÿ The vision is owned and embodied by top management, 
over time.

Ÿ The reward system is aligned with the vision of integrity.

Ÿ Policies and practices of the organization are aligned with 
the vision; no mixed messages. 

Ÿ It is understood that every significant management decision 
has ethical value  dimensions. 

Ÿ Everyone is expected to work through conflicting-
stakeholder value perspectives.

Ÿ Responsibility is individual rather than collective, with 
individuals assuming personal responsibility for actions of 
the organization.

Ÿ They see their activities in terms of purpose. This purpose is 
a way of operating that members of the organization highly 
value. And purpose ties the organization to its environment.

Ÿ They are at ease interacting with diverse internal and 
external stakeholder groups.

Ÿ They are obsessed with fairness.

F.  GUIDELINES FOR ETHICAL MANAGEMENT

 Organizations can manage ethics in their workplaces by 
establishing an ethics management program. The following 
guidelines ensure the ethics management  program is operated in a 
meaningful fashion:-

Ÿ Recognize that managing ethics is a process.

Ÿ The bottom line of an ethics program is accomplishing 
preferred behaviours in the workplace.

Ÿ The best way to handle ethical dilemmas is to avoid their 
occurrence in the first place.

Ÿ Make ethics decisions in groups and make decisions public 
as appropriate.
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Ÿ Integrate ethics management with other management 

practices.

Ÿ Use cross-functional teams when developing and 
implementing the ethics management program.

Ÿ Value forgiveness.

Ÿ Note that trying to operate ethically and making a few 
mistakes is better than not trying at all.

G. PROCESS OF ETHICS MANAGEMENT

 The following functions points out responsibilities that should 
be included somewhere in the organization:-

Ÿ The organization's chief executive must fully support the 
program.

Ÿ Consider establishing an ethics committee at the Various 
level.

Ÿ Consider establishing an ethics management committee.

Ÿ Consider assigning/developing an ethics officer.

Ÿ Consider establishing an ombudsperson.

 The following process is suggested for developing guidelines 
for ethics management:-

Ÿ Review any values need to adhere to relevant laws and 
regulations.

Ÿ Review which values produce the top three or four traits of a 
highly ethical and successful product or service in your 
area.

Ÿ Identify values needed to address current issues in your 
workplace.

Ÿ Identify any values needed, based on findings during 
strategic planning.

Ÿ Consider any top ethical values that might be prized by 
stakeholders.
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Ÿ Collect from the above steps, the top five to ten ethical 
values which are high priorities in your organization e.g.

 a) Trustworthiness: honesty, integrity, promise keeping,  
  loyalty .

 b) Respect: autonomy, privacy, dignity, courtesy, 
  tolerance, acceptance.

 c) Responsibility: accountability, pursuit of excellence.

 d) Caring: compassion, consideration, giving, sharing,

 kindness, loving.

 e) Justice and fairness: procedural fairness, impartiality,

   consistency, equity, equality, due process .

 f) Civic virtue and citizenship: law abiding, community

   service, protection of environment.

Ÿ Attempt to associate with each value, two example 
behaviours which reflect each value.

Ÿ Include wording that indicates all employees are expected 
to conform to the values stated in the code of ethics.

Ÿ Obtain review from key members of the organization.

Ÿ Update policies and procedures to produce behaviours 
preferred from the code of conduct.

"Corruption is the enemy of development,

and of good governance. It must be got rid of. 

Both the Government and the people at large must 

come together to achieve this National objective. "

Pratibha Patil
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Hkz"Vkpkj ls fuiVus esa ukxfjdksa dh Hkwfedk

 @ johaæ oekZ] 
vkbth lg ç/ku eq[; lqj{kk vk;qDr@jslqc

Hkz"Vkpkj D;k gS\ 

Hkz"Vkpkj jksdFkke vf/kfu;e 1988 ds vuqlkj&;g ^^ljdkjh dk;Z ds 

fuiVkjs ds laca/k esa oS/kkfud ikfjJfed ds vykok vU; ifjrks"k.k 

ysuk^^ ,oa futh ykHk ds fy, lkoZtfud dk;kZy; dk mi;ksx gSA tks 

lgh gS mls ;g ugha djus ns jgk cfYd tks xyr gS mls gh djus dks izsfjr 

dj jgk gSA fuEuLrjh; dk;Z yksdkpkj  ,oa deZpkfj;ksa esas vkarfjd 

vuq'kklu dh deh Hkh fj'or ysus ds leku gS A 

Hkkjr eas Hk"z Vkpkj ds vk;ke 

cksQkslZ ?kksVkyk           64 djksM+ #i;s 

fpV QaM ?kksVkyk          4000 djksM+ #i;s 

lh0 MCyw0 th0 ?kksVkyk     8000 djksM+ #i;s 

lR;e ?kksVkyk     24000 djksM+ #i;s

2th LisDVªe ?kksVkyk      176000 djksM+ #i;s ¼lh,th½  

okf"kZd 'kgjh fj'or   6-3 yk[k djksM+ #i;s 

Hkkjr esa Hkz"Vkpkj ds vk;ke&2 th ?kksVkyk

;g Hkkjr ds dqy LokLF; ctV dk vkB xq.kk] f'k{kk ctV dk rhu 

xq.kk] ldy ?kjsyw mRikn dk 3 izfr'kr] j{kk ctV ds cjkcj vkSj 

gekjs okf"kZd dj jktLo dk ,d frgkbZ gS A

ys[k

&

&

&

&

&

&
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Citizens’Role in Combating Corruption

 @  Ravindra Verma, 

IG-cum-PCSC/RPF

What is Corruption ?

As per Prevention of Corruption Act 1988 - “taking gratification 

other than legal remuneration in respect of an official act”, Use 

of Public Office for Private Gains. It is not doing what is Right 

rather than doing what is wrong. Poor work ethos or lack of Internal 

discipline of employees is as much corruption as taking bribes for 

organizations and their competitiveness. 

DIMENSIONS OF CORRUPTION IN INDIA

Ÿ BOFORS SCAM- 64 CRORES

Ÿ CHIT FUND SCAM -4000 CRORES

Ÿ CWG SCAM -8000 CRORES

Ÿ SATYAM SCAM -24000 CRORES

Ÿ 2G SPECTRUM SCAM -176000 CRORES(CAG)

Ÿ ANNUAL URBAN BRIBE -6.3 LAC CRORES 

Dimensions of Corruption in India-2G Scam

This is eight times India's total health budget and three times 

the education budget, equivalent to 3% of our GDP, equal to our 

defence budget and a third of our annual tax revenues.

ARTICLE
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Hkz"Vkpkj cks/ lwpdkad & Hkkjr 

Vªkalisjsalh baVjus'kuy }kjk fd, x, losZ{k.k ds vuqlkj 178 ns'kksa dh 
lwph esa Hkkjr ¼ lhihvkbZ&3-3 ds lkFk] tks 1 ls 10 rd ds iSekus ij 
vk/kkfjr gS ½ 94 osa LFkku ij gSA Hkz"Vkpkj cks/k lwpdkad fdlh ns'k dh 
ljdkj esa O;kIr Hkz"Vkpkj dks ekirk gSA tehuh gdhdr vkSj Hkh 
T;knk fujk'kktud gks ldrh gSA HkwVku ¼5-0½ ds ckn Hkkjr lHkh nf{k.k 
,f'k;kbZ ns'kksa esa 'kh"kZ ij gSA ;w,uMhih dh fjiksVZ dgrh gS fd ;fn Hkkjr esa 
Hkz"Vkpkj dk Lrj LdSafMusfo;kbZ ns'kksa ds Lrj rd de gks tk, rks ns'k esa 
fuos'k çfro"kZ 10 çfr'kr vkSj thMhih 1-5 izfr'kr rd c<+ tk,xh A 
mijksDr o.kZu ds vuqlkj fo'o esa nf{k.k vkSj lqnwj iwohZ ,f'k;kbZ 
vFkZO;oLFkk,¡ vis{kk—r vf/kd Hkz"V gSa A ;g vuqeku yxk;k x;k gS fd 
Hkkjr esa fj'or ds :i esa çfro"kZ yxHkx # 25] 000 djksM+ #i, dk 
ysu&nsu gksrk gS vkSj ljdkjsa eky vkSj lsokvksa ds ,ot esa 20 izfr'kr ls 
100 izfr'kr vf/kd dk Hkqxrku djrha gSaA Hkz"Vkpkj vkSj xjhch ds chp 
etcwr laca/k gksrk gS A  

D;k Hkkjr esa dkjksckj djus dh fn'kk esa Hkz"Vkpkj ,d leL;k 

gS\

gky gh ds fo'o vkfFkZd losZ{k.k esa] Hkz"Vkpkj dks Hkkjr esa O;olk; 
djus esa nwljk lcls leL;kxzLr dkjd ekuk x;k gSA 78% yksxksa us 
Li"V :i ls dgk fd mudh daifu;k¡ Hkz"Vkpkj ds dkj.k csgn vlqjf{kr 
gSaA

Hkz"Vkpkj ds dkj.k

Hkz"Vkpkj ds eq[; dkj.k fuEufyf[kr gSa %&

Ÿ yky Qhrk 'kkgh vkSj ç'kklfud foyac

Ÿ <sj lkjs vuko';d fu;e

Ÿ O;fäxr foosdkf/kdkj dh xqatkb'k 

Ÿ cksf>y çfØ;k,¡

Ÿ eky ,oa lsokvksa dh fdYyr 

Ÿ ikjnf'kZrk dh deh

Ÿ miHkksäkoknh lud
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CORRUPTION PERCEPTION INDEX – INDIA
th 

India ranks 94 (CPI-3.3 on a scale of 1 to 10) in the list of 178 

countries as per the survey conducted by Transparency 

International. CPI measures the perceived level of Government 

corruption in a given country. Ground Reality may be even more 

frustrating. With the exception of Bhutan(5.0), India is at the top of 

all South Asian Countries. UNDP report says that if the corruption 

level in India is reduced to the level of Scandinavian countries, 

investment in the country would increase annually by 10% and 

GDP growth by 1.5%. In the sense of above definition, South and 

Far eastern Asian economies are relatively more corrupt in the 

world. It is estimated that about Rs.25,000 crores exchange hands 

annually in the form of bribe in India and Governments pay 20% to 

100% more for their goods and services. Strong Co-relation exists 

between Corruption and Poverty.

IS CORRUPTION A PROBLEM FOR DOING BUSINESS 

IN INDIA?

In a recent World Economic Survey, respondents rated 

Corruption as the second most problematic factor for doing 

business in India, with 78% very clearly saying that their 

Companies are highly vulnerable to Corruption.

CAUSES OF CORRUPTION

The following are the main causes of corruption –

Ÿ Red Tape & Administrative Delay

Ÿ Unnecessary Regulations

Ÿ Scope of Personal Discretion

Ÿ Cumbersome Procedures

Ÿ Scarcity of Goods&Services 

Ÿ Lack of Transparency

Ÿ Cult of Consumerism
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Hkz"Vkpkj jks/h ,tsafl;k¡ 

fuEufyf[kr ,tsafl;ka Hkkjr esa Hkz"Vkpkj jks/kh dkjZokbZ djus esa l{ke gSa%&  

Ÿ dsaæh; lrdZrk vk;ksx ¼lhohlh½

Ÿ dsaæh; tkap C;wjks ¼lhchvkbZ½ 

Ÿ yksdk;qä 

Ÿ jkT; lrdZrk C;wjks

,d ukxfjd Hkz"Vkpkj ls dSls yM+ ldrk gS 

Hkz"Vkpkj ds fo:) ,d ukxfjd fuEufyf[kr :i ls yM+ ldrk gS%&

Ÿ O;fäxr fu"Bk& Lo;a bZekunkj gksa 

Ÿ tkx:drk QSykdj

Ÿ ikjnf'kZrk viukdj

Ÿ ekufldrk esa cnyko ykdj & Ldwy ds ikB~îØe esa 
uSfrdrk 'kkfey gks

Ÿ lwpuk çkS|ksfxdh dk mi;ksx dj

Ÿ vkjVhvkbZ 

fj'or ls yM+us gsrq ik¡p funsZ'k

Ÿ fu;eksa dks tkus

Ÿ f'kdk;rksa dks ntZ djsa 

Ÿ Lo;a djus dh vknr Mkysa&fcpkSfy;ksa ,oa nykyksa ls cpsa

Ÿ fjd‚MZ djsa] ckrphr Vsi djsa] rLohjsa ysa

Ÿ fyf[kr ikorh nsus dks izsfjr djsa 

vkRefujh{k.k

Lo;a ls nks loky djsa

Ÿ D;k vki Hkz"V gSa\

Ÿ D;k vki nwljksa dks Hkz"V djrs gSa\
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ANTI-CORRUPTION AGENCIES

The following agencies exist in India to take anti-corruption 

action –

Ÿ CENTRAL VIGILANCE COMMISSION (CVC)

Ÿ CENTRAL BUREAU OF INVESTIGATION(CBI)

Ÿ LOKAYUKTA

Ÿ STATE VIGILANCE BUREAUS

How a Citizen can fight Corruption

A citizen can fight corruption by taking following action-

Ÿ Individual Integrity –Himself to be Honest

Ÿ Spreading  Awareness

Ÿ Need for Transparency

Ÿ Changing mindset –Ethics to be part of School 

Curriculum

Ÿ Use of Information Technology

Ÿ RTI 

5 COMMANDMENTS TO FIGHT BRIBERY

Ÿ KNOW THE RULES

Ÿ FILE COMPLAINTS

Ÿ DO IT YOURSELF-AVOID MIDDLEMEN,TOUTS

Ÿ RECORD IT-TAPE CONVERSATIONS,PHOTOS

Ÿ IN WRITING-INSIST ON ACKNOWLEGEMENTS

INTROSPECTION

ASK YOURSELF TWO QUESTIONS

Ÿ ARE YOU CORRUPT?

Ÿ DO YOU CORRUPT OTHERS?
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Hkz"Vkpkj ds fo#¼ tax 

 @ ih ds flUgk] vejsiz@lksuiqj

 Hkz"Vkpkj] futh ykHk ds fy, izkIr 'kfDr;ksa dk nq:i;ksx djuk gS A 
blls lkekftd O;oLFkk dh {kfr gksrh gSA blls jktuSfrd] vkfFkZd ,oa 
laLFkkxr O;oLFkk ds izfr yksxksa dk fo'okl lekIr gksus yxrk gS] ftldh 
dher yksxksa dks viuh Lora=rk] LokLF;] laifÙk ,oa dHkh&dHkh viuh 
tku nsdj Hkh pqdkuh iM+rh gS A

 ikjnf'kZrk varjkZ"Vªh; losZ] 2017 ds vuqlkj Hkz"Vkpkj vo/kkj.kk 
lwpdkad ¼lhihvkbZ½ 180 ns'kksa dks 0&100 ds eki ds vk/kkj ij lkoZtfud 
{ks= esa O;kIr Hkz"Vkpkj ds vk/kkjHkwr vo/kkj.kk ds vk/kkj ij Js.kh iznku 
djrk gSA Hkkjr dks blesa 40 vad ¼izkIr vf/kdre vad ftruk T;knk 
gksxk og ns'k mruk gh Hkz"Vkpkj eqDr gS½ ds lkFk 81ok¡ LFkku izkIr gSA 
U;wthySaM ,oa MsuekdZ dks Hkz"Vkpkj eqDr ns'kksa dh Js.kh esa lcls Åij 
LFkku izkIr gSA tcfd lksekfy;k vkSj nf{k.k lqMku ns'k dks lcls T;knk 
Hkz"V ns'k dh Js.kh esa j[kk x;k gSA Hkz"Vkpkj] Hkkjr tSls ns'k ds fy, ,d 
Toyar leL;k gS ftlls gekjs ns'k dh vFkZO;oLFkk ,oa fodkl cgqr gh 
cqjh rjg izHkkfor gks jgh gS A

 Hkkjr esa O;kIr Hkz"Vkpkj ds vusd dkj.k gSaA ;|fi] buds dqN dkj.k 
fuEufyf[kr gS %&

Ø /ku ,oa 'kfDr dk yksHk

Ø vR;f/kd fu;e&fofu;e

Ø tfVy dj ,oa ykblsal iz.kkyh

Ø ikjn'khZ dkuwu ,oa izfØ;kvksa dk vHkko

Ø vikjn'khZ ukSdj'kkgh ,oa foosdk/khu 'kfDr;k¡ 

Ø vijkf/k;ksa ds fy, dM+s ,oa dBksj n.M dk vHkko

Ø Hkz"Vkpkj ds f[kykQ yM+kbZ esa laxfBr fojks/k dk vHkko

ys[k
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P.K. Sinha, ADRM/SEE@

Corruption is abuse of entrusted power for private gain. It 

corrodes the fabric of society. It undermines peoples trust in 

political, economic and institutional systems. It can cost people 

their freedom, health, money and sometimes their lives also.

As per Transparency International Survey, 2017, Corruption 

Perception Index (CPI) which ranks 180 countries based upon 

Institutional Perceptions of  Public Sector corruption on a scale of 
st

0-100,  India is ranked 81   with a score of 40 (the higher the score 

the cleaner is the country). New Zealand and Denmark topped the 

rankings as the cleanest countries, while Somalia and South Sudan 

were the worst performers. Corruption is a burning problem for 

India and is adversely affecting the economy & development of our 

country. 

Causes of corruption in India are many. However some of them 

are listed below:-

Ÿ Greed of money and power

Ÿ Excessive regulations

Ÿ Complicated tax & licensing systems

Ÿ Lack of Transparent laws and processes

Ÿ Opaque bureaucracy & discretionary powers

Ÿ Lack of strict & fast punishments for offenders

Ÿ Lack of united opposition in ghting corruption

Fighting against Corruption

ARTICLE
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 ljdkj }kjk bl cqjkbZ dks lekIr djus ds fy, vusd mik; fd;s x, 
gSa A lwpuk dk vf/kdkj vf/kfu;e ,oa yksd lsok dkuwu vf/kdkj vkfn ds 
}kjk bl fn'kk esa ,sls mik; fd, x, gSa ftlls ns'k ds ukxfjdksa dks 
le;&lhek ds Hkhrj yksd lwpuk,¡ izkIr djus dh lqfo/kk izkIr gksrh gS A 
Hkz"Vkpkj ds f[kykQ yM+kbZ esa lgk;rk ds fy, dqN vf/kfu;e fuEu izdkj 
gSa &

Ø vkbZ-ih-lh-]1860

Ø vk;dj vf/kfu;e

Ø Hkz"Vkpkj fujks/kd vf/kfu;e]1988

Ø csukeh ysu&nsu vf/kfu;e¼fu"ks/k½

Ø euhykWufMªax fujks/kd vf/kfu;e

Ø yksdiky ,oa yksdk;qDr vf/kfu;e

Ø fOgLy c~yksvlZ laj{k.k vf/kfu;e

  tSlk fd mijksDr fu;eksa ,oa fofu;eksa ls ge ns[k ldrs gaS fd 
Hkz"Vkpkj ls eqdkcyk djus ds fy, vusd fu;e ,oa fofu;e cuk, x, gSa] 
ysfdu ljdkj }kjk fd, x, Hkjld iz;klksa ds ckotwn Hkh Hkz"Vkpkj tSlh 
cqjkbZ fu;af=r ugha gks ik jgh gS A ;g lekt esa ,d CyM dSalj dh rjg 
QSy pqdk gS ftlls leLr lekt xzLr gS A gekjs fy, ;gh fparu dk  
mi;qDr le; gS fd dSls bl cqjkbZ dks fu;af=r ,oa lekIr djus ds fy, 
mi;qDr mik; rFkk dne mBk, tk, A pfy, lcls igys bldh 
'kq:vkr ge vius laxBu ls djsa A rduhdh {ks= esa u,&u, iz;ksx ,oa 
mi;ksx bl fn'kk esa ,d egRoiw.kZ lk/ku lkfcr gks ldrk gSA bZ&fufonk] 
bZ&fuykeh] fufonkvksa dh vkWuykbZu Lohd`fr] lkoZtfud miyfC/k esa 
ikjnf'kZrk] fu;qfDr;ksa eas vkWuykbu ijh{kk vkfn blds vusd mnkgj.k gSA 
deZpkfj;ksa dh fu;qfDr] rSukrh ,oa LFkkukUrj.k] fcy ikl djus vkfn esa 
lkW¶Vos;j dk vf/kd ls vf/kd mi;ksx ls f'kdk;rksa ,oa Hkz"Vkpkj dks de 
djus esa lgk;rk fey ldrh gSA nksf"k;ksa dks tYn ls tYn naM nsuk Hkh 
bls de djus esa ,d egRoiw.kZ dne lkfcr gks ldrk gSA bl izdkj] dqN 
Hkh xyr djus dh okLrfod Hk; dks de fd;k tk ldrk gSA
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 Government has taken number of measures to curb this 

menace. Right to information Act and Right to Public Services 

Legislation are steps towards that direction which facilitates the 

citizen of this country to get public information in a time bound 

manner. Some of the acts to ght against corruptions are:-

Ø IPC, 1860

Ø Income Tax Act

Ø Prevention of Corruption Act, 1988

Ø Benami Transactions Act, (Prohibition)

Ø Prevention of Money laundering Act,

Ø The Lokpal & Lokayuktas Act,

Ø Whistle Blowers Protection Act,

 As can be seen from above that there are umpteen numbers of 

rules and regulations to combat corruption but even after a 

considerable effort from Govt., the menace of corruption is not 

being controlled. It has spread like blood cancer and the whole 

society is suffering from it. It is high time for us to think and take 

appropriate precautions and steps to control and to eradicate it. Let 

us start from our organization rst. Technological innovations and 

its use can become an important tool in this direction. E-tendering, 

e-auction, on line acceptance of tenders, transparency in public 

procurement, on line examinations for appointments etc are 

example of this. More and more use of software for transfer & 

posting of staff, appointments, bill passing etc can help in 

minimizing complaints and corruption. Quick punishment for 

offenders is also one of the important steps. There is a feeling that it 

takes very long time in punishing an offender. Therefore, 

the actual fear of doing anything wrong gets reduced.
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blh izdkj bZekunkjh dks lqj{kk ,oa laj{k.k fn;k tkuk Hkh leku :i ls 

egRoiw.kZ gSA ,d bZekunkj O;fDr dks >wBs ,oa xyr f'kdk;rksa ds f[kykQ 

lqj{kk iznku fd;k tkuk pkfg, A muds iz;klksa@Hkwfedkvksa dh ljkguk 

Hkh dh tkuh pkfg, rkfd vU; Hkh bldk vuqlj.k djsa A dk;Z 'kfDr dk 

leqfpr izf'k{k.k] ijke'kZ ,oa laosnuk ijd cuk;k tkuk Hkh vfr vko';d 

gSA laxBu esa yksxksa dh uSfrd Hkkouk dks lnSo Å¡pk cuk, j[kk tkuk 

pkfg, A muds mfpr nkoksa] lqfo/kkvksa vkfn dks mUgsa iznku fd;k tk, 

rkfd os xyr dk;Z djus ls cpas ,oa vlarq"V u jgsa A le; ij inksUufr] 

osruo`f)] lekid Hkqxrku] NqV~Vh dh Lohd`fr vkfn fn;k tkuk lqfuf'pr 

fd;k tkuk pkfg,A dk;Z laLd`fr] dk;kZy; dk lsVvi] leqfpr cSBus dk 

izca/k] 'kkSpky;] ihus dk ikuh dh leqfpr O;oLFkk rFkk i;kZIr foJke 

iznku dj deZpkfj;ksa dks vius dk;Z ds izfr vf/kd bZekunkj ,oa 

dÙkZO;fu"B cuk;k tk ldrk gSA blls os vius vki esa xoZ vuqHko djsaxsa 

rFkk vius laxBu ds izfr HkkoukRed :i ls tqM+saxsa vkSj dksbZ Hkh xyr 

dk;Z djus ls igys de ls de nks ckj lkspsaxsaA vius deZpkfj;ksa ds lkFk 

fu;fer lk{kkRdkj] vius ls mij ds ikl igq¡p] lkekftd esy&feyki 

vkSj fdlh Hkh vPNs dk;Z dks djus dk izksRlkgu Hkh ,d egRoiw.kZ Hkwfedk 

vnk dj ldrk gSA deZpkjh fgr esa tfVy fu;eksa dks ljy rFkk 'kfDr;ksa 

dks fodsUnzhd`r fd;k tkuk pkfg,A Hkz"Vkpkj ds f[kykQ yM+kbZ ds fy, 

yksxksa dks f'kf{kr ,oa tkx:d fd;k tkuk pkfg,A mUgsa vius vkl&ikl 

gks jgs xyr dk;Z ds fo:) vkokt mBkus ds fy, izksRlkfgr fd;k tkuk 

pkfg,A ljdkjh izfØ;kvksa esa turk ds fo'okl dks c<+k;k tkuk pkfg,A 

tc rd bls iwjk ughas fd;k tkrk gS rc rd bl leL;k ls futkr ikuk 

dfBu gksxkA

^^vius vkn'kZ dks ikus ds fy, lSdM+ksa ckj

vlQy gksus ij Hkh vkxs c<+ksA**

Lokeh foosdkuan
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Security and protection to honest is also equally important. An 

honest person must be safeguarded against false & motivated 

complaints. His role/efforts can even be highlighted and praised so 

that others can follow him. Proper training, counseling, 

sensitization of work force is also important. The morale of people 

in organization needs to be kept high all the time. Their legitimate 

claim, facility, privilege etc must be provided to them otherwise 

there is a tendency to get frustrated and involved in wrong doing. 

Timely promotions, increments, settlements, leave sanctioning etc 

to be ensured. Work culture, ofce set up, provision of proper 

si t t ing arrangements,  toilets ,  drinking water,  proper 

accommodation, and sufcient rest can prove to be motivator for 

the employee & their commitment and dedication towards duty 

will increase. They can feel pride and will be emotionally attached 

to their organization and will think twice before doing anything 

wrong. Regular interview with our employee, easy access to higher 

ups, social get together and encouragement for any good work can 

also play an important role. Complex rules to be simplied and 

powers be decentralized for staff welfare activities. People should 

also be educated and counseled to ght against corruption. They 

should be taught to make noise against anything going wrong 

around them. Peoples' faith in government processes has to be 

enhanced. Unless this is done, it is very difcult for us to overcome 

this problem.

"If you want to shine like a 

Sun, first burn like a Sun"

A.P.J. Abdul Kalam
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fMiks esa vkiwfrZ dh x;h enksa ds ,ot esa vkiwfrZdrkZvksa 

ds fcyksa ds Hkqxrku esa nsjhA

lUuh flUgk] mieqlrkf/@HkaMkj
      

@

 fMiks esa vkiwfrZ dh x;h enksa ds ,ot esa viwfrZdrkZvksa ds fcyksa ds 
Hkqxrku esa nsjh dh f'kdk;r yxkrkj çkIr gks jgh FkhA bl çdkj dh nsjh 
LoLFk [kjhn ç.kkyh ds fy, vPNk ugha gS D;ksafd ;g Hkz"V çFkkvksa dks 
vkdf"kZr djrk gSA ,slh fLFkfr esa vkxkeh [kjhn ds nkSjku QeksaZ ls mPp 
nj dk çLrko feyus dh vk'kadk jgrh gS ftlls vkfFkZd [krjs dh 
laHkkouk curh gS A 

 ekeys dh xaHkhjrk dks ns[krs gq, bldh tk¡p lrdZrk dk;kZy; }kjk 
dh xbZ ftles ;g çdV gqvk fd T;knkrj ekeyksa esa nsjh dk dkj.k 
eq[;r% HkaMkj fMiks }kjk çkfIr&uksV tkjh djus vkSj blds mijkar bUgsa 
Mh,l, dk;kZy; ds ekQZr ç/kku dk;kZy; ds ys[kk foHkkx dks tek djus 
esa fd;k x;k foyac gSA ;g ik;k x;k fd mijksDr çfØ;k esa yxHkx 45 ls 
80 fnu yxrs gSa tks mfpr ugha gSA

 ;|fi çkfIr&uksV rks eq[;r% fMftVy :i esa rS;kj gksrs ik, x, 
ysfdu bUgas eSU;qvy :i ls gLrk{kj dj ç/kku dk;kZy; ds ys[kk foHkkx 
dks tek fd;k tkuk ik;k x;kA vkxs ds vuqla/kku esa ;g çdV gqvk fd 
ç/kku dk;kZy; ds ys[kk foHkkx ds ikl çkfIr&uksVksa dh izkekf.kdrk ds 
lR;kiu gsrq iMMS dh y‚fxu&vkbZMh ugha Fkh ftl dkj.k os fMftVy 
:i esa rS;kj çkfIr&uksV dks Lohdkj djus dks bPNqd ugha FkssA bl çdkj] 
ç/kku dk;kZy; ds ys[kk foHkkx esa fcy ikl djus esa nksgjk ekunaM 
viuk;k tkuk ik;k x;kA blds lq/kkj gsrq ,d leku ç.kkyh ykxw djus 
dh vko';drk eglwl gqbZA jsyos cksMZ ds i= la[;k 2017/ Trans/ 

01/Policy/Stores fnukad 29-12-2017 ds vuqlkj 'kq: ls var rd 
dh vuqca/k xfrfof/k;ksa dk fMftVyhdj.k vko';d gSA pw¡fd 
Mh,l, dk;kZy; }kjk çkfIr&uksVksa dks eSU;qvy :i esa çkIr fd;k 
tk jgk Fkk] blfy, ekeys dks ç/kku foÙk lykgdkj dk;kZy; ds 
le{k mBk;k x;kA 

ys[k
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Sunny Sinha, Dy.CVO/S@

 Delay in payment of suppliers' bills against the stores supplied 

in the depots was being reported continuously. Such type of delay is 

not good for a healthy procurement system as it attracts corrupt 

practices. Moreover, under such situation, rms may offer higher 

rates in subsequent purchases which is potential pecuniary threat to 

the Railways as well. 

 Considering seriousness of the issue, the matter was taken up 

by the zonal vigilance ofce. In the cases investigated by the zonal 

vigilance, it came up that in most of the cases, delay in payment was 

mainly on account of delay in release of Receipt-notes by the stores 

depot and in their subsequent submission to the HQ/Accounts 

ofce by DSA. It was further observed that the above process took 

around 45 to 80 days which is not in order.  

 Although Receipt-notes were found to be prepared mostly in 

digital form but more often than not, its submission to the accounts 

was found to be done in the form of manually signed document. On 

further investigation, it revealed that HQ/Account section was also 

reluctant to accept “only digitally signed R-note” as they didn't 

have the access to the IREPS through which they could have got it 

cross veried. Hence, duality of system in bill passing section of 

HQ/Account was observed and a uniform system was needed to be 

put in place. As per Railway Board L/No. 2017/Trans/01/ 

Policy/Stores dated 29.12.17, end to end digitalization of contract 

activities has to be ensured. Since, acceptance of R/Notes by the 

DSA was being done in the manual form; the matter was taken up 

with the ofce of PFA.

Delay in payment of rm's bills against 
supplies in depots.

ARTICLE
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 lrdZrk foHkkx ds lkFk dbZ cSBdksa ds ckn ç/kku foÙk lykgdkj 
dk;kZy; }kjk i= la[;k ECR/FIN/S&W/Purchase Susp/2018-
19 fnukad 04-07-2018 tkjh dj fMiks }kjk Mh,l, dk;kZy; dks 
çkfIr&uksV tek djus dh vko';drk dks [kRe fd;k x;k vkSj blds 
LFkku ij fMiks dks çkfIr vkns'k la[;k ;qä fMftVy gLrk{kj okys 
çkfIr&uksVksa dks eq[;ky; ds lLisal vuqHkkx dks lh/ks Hkstus dh lykg nh 
xbZA blds vykok] eq[;ky; ds LVksj ys[kk dk;kZy; dks iMMS dh 
y‚fxu&vkbZMh Hkh miyC/k djkbZ xbZA

 fMiks }kjk ,dkmaVy çfØ;k esa nsjh ds ekeys dks ç/kku eq[; lkexzh 
çcU/kd dk;kZy; ds le{k mBk;k x;kA ç/kku eq[; lkexzh çcU/kd 
dk;kZy; us i= la[;k ECR/SMM/CMM&Mech/Misc fnukad 21-08-
2018  vkSj HkaMkj lafgrk iSjk 719] 723 vkSj 729 ds vuqikyu esa i= 
la[;k ECR/SMM/CMM&Mech/Misc fnukad 23-08-2018 ds ekQZr 
HkaMkj funsZ'k la[;k 90 tkjh dj çkfIr&uksVksa dks xzkaV djus ls lacaf/kr 
dqN egRoiw.kZ fn'kkfunsZ'k fn, ftues eq[;r% fuEufyf[kr fcUnqvksa ij 
çdk'k Mkyk x;k %&

Ø iwoZ fujhf{kr lkefxz;ksa ds ekeys esa çkfIr&uksVksa dks rhu dk;Z 
fnolksa ds Hkhrj xzkaV fd;k tk, vkSj buij vxys 03 fnuksa ds 
Hkhrj çkfIr vkns'k tkjh gksaA

Ø ftu ekeyksa esa ijsf"krh }kjk fujh{k.k fd;k tkuk visf{kr gS] mu 
ekeyksa esa ijsf"krh dks vuqjks/k&i= nks dk;Z fnolksa ds Hkhrj HkaMkj 
Mhiks }kjk tkjh fd;k tk,A ijsf"krh }kjk lkexzh dk fujh{k.k 
djuk vkSj blds mijkar fujh{k.k çek.k i= tkjh gksuk vxys 07 
dk;Z fnuksasa ds Hkhrj lEiUu gks tk,A mlds ckn vxys rhu dk;Z 
fnolksa ds Hkhrj çkfIr&uksV tkjh gks tkuk lqfuf'pr djsa vkSj 
çkfIr vkns'k vxys rhu fnuksa ds HkhrjA

Ø ijsf"krh }kjk lkexzh dk fujh{k.k djus esa vkSj blds mijkar 
fujh{k.k çek.k i= tkjh djus esa 07 ls vf/kd dk;Z fnolksa ds 
foyac ds ekeyksa dks Mhiks }kjk rRdky muds fu;a=.k vf/kdkjh 
ds laKku esa yk;k tk, vkSj bldh ,d çfr [kjhn dk;kZy; dks 
Hkh nh tk, rkfd [kjhn dk;kZy; ekeys dks ijsf"krh ds eq[;ky; 
fu;a=d vf/kdkjh ds le{k mBk ldasA gj eghus dh 8oha vkSj 
23oha frfFk dks bl igyw ij ,d fjiksVZ Hkh ç/kku eq[; lkexzh 
çcU/kd ,oa eq[; lkexzh çcU/kd dks tek fd;k tk,A 
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 After several meetings conducted by the vigilance, ofce of 

PFA issued instructions vide Letter No. ECR/FIN/S&W/ 

Purchase Susp/2018-19 dt. 04.07.18 as per which submission of 

R/Notes to DSA by the depot was dispensed with and depots were 

advised to send digitally signed R/Notes containing RO No. 

directly to Purchase Suspense Section of HQ for payment. 

Moreover, access to the IREPS was also made available to 

HQ Store Accounts ofce. 

 For delay in accountal process by the depots, the matter was 

taken up with the ofce of PCMM & ofce of PCMM issued letter 

no. ECR/SMM/CMM-Mech/Misc dated 21.08.18 and in 

adherence with Stores Code Para 719, 723 & 729, stores 

instruction no. 90 vide letter no. ECR/SMM/CMM-Mech/Misc 

dated 23.08.18 was issued which inter-alia included the time line 

in granting the Receipt Notes. The salient features of these 

guidelines are as follows: 

Ø For pre inspected materials, Receipt Notes should be 

granted within three working days in normal 

circumstances. In such cases, RO should be issued 

within next 03 days. 

Ø In cases where consignee inspection has to be carried 

out, the request should be issued to consignee within two 

working days. Consignee should inspect the materials 

and issue inspection certicate within next 07 working 

days. After that, Receipt Notes should be granted within 

three working days and RO should be issued within 

subsequent three days. 

Ø Delay in consignee inspection for more than 07 working 

days should be brought to the notice of controlling ofcer 

of the consignee immediately with a copy to Purchase 

ofce to take up the matter with HQ controlling ofcer. A 

report on this aspect should also be submitted to CMM & 
th rdPCMM on 8  and 23  of every month. 
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Ø dsaæh—r çkfIr vkSj fujh{k.k ds ekeyksa esa ;g LV‚fdax fMiks dh 
MîwVh gS fd os çkfIr fMiks }kjk çkfIr&uksV tkjh gksus dh frfFk ls 
ikap dk;Z fnolksa ds Hkhrj çkfIr fMiks ls lkexzh dh çkfIr 
lqfuf'pr djsa vkSj mlds vxys nks dk;Z fnolksa ds Hkhrj çkfIr 
vkns'k tkjh djsaA 

Ø Mhiks }kjk fMftVy gLrk{kj ;qä çkfIr&uksVksa dks fMftVy :i 
es vkiwfrZdrkZvksa ds fcyksa ds Hkqxrku gsrq eq[;ky; ds  lLisal
vuqHkkx dks Hkstk tk,A fdlh Hkh ekeys esa eSU;qvy :i ls 
gLrk{kfjr çkfIr&uksV dks ys[kk dk;kZy; ugha Hkstk tk, D;ksafd 
blls vkiwfrZdrkZ dks nksgjk Hkqxrku gksus dh laHkkouk curh gSA

Ø Mh,l, dk;kZy; esa eSU;qvy çkfIr&uksVksa ds vk/kkj ij gksus okyh 
xfrfof/k;k¡ çkfIr&uksVksa dks v‚uykbu ns[kdj dh tk,A

lrdZrk dk;kZy; }kjk ç/kku eq[; lkexzh çcU/kd dk;kZy; ,oa 
ç/kku foÙk lykgdkj dk;kZy; ls ;g vuqjks/k fd;k x;k fd os vius }kjk 
tkjh fd, x, mijksä fn'kkfunsZ'kksa dk 'kr izfr'kr vuqikyu lqfuf'pr 
djk,aA ç/kku foÙk lykgdkj dk;kZy; us i= la[;k ECR/FIN/S&W/ 

Purchase Susp/2018-19 fnukad 09-10-2018 ds ek/;e ls Li"V fd;k 
fd çkfIr&uksV dh gkMZ d‚ih ij ØsfMV nsus dh çFkk can dj nh xbZ gS ,oa 
blds LFkku ij ØsfMV vc iMMS iksVZy ij miyC/k v‚uykbu 
çkfIr&uksVksa ds vk/kkj ij nh tk jgh gS vkSj rnuqlkj LVksj fcy ikl fd, 
tk jgs gSaA 

 'kq: ls var rd dh vuqca/k xfrfof/k;ksa ds fMftVyhdj.k ds orZeku 
ifj–'; dks /;ku esa j[krs gq, lrdZrk dk;kZy; us ç/kku eq[; lkexzh 
çcU/kd dk;kZy; ls ;g vuqjks/k Hkh fd;k x;k gS fd muds }kjk dksMy 
çko/kkuksa dks /;ku esa j[krs gq, çkfIr&uksV dh çfr;ksa dks lacaf/krksasa ds chp 
forj.k gsrq fn'kkfunsZ'k tkjh fd;k tk,A

vuq'kklu fdlh ds Åij Fkksik ugha tkrk]

vfirq vkRe vuq'kklu yk;k tkrk gSA

vVy fcgkjh cktis;h
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Ø In cases of centralized receipt and inspection, it is the 

duty of stocking depot to collect the materials from the 

receiving depot within ve working days from the date of 

issue of R-Note by the receiving depot and issue RO No. 

within two working days subsequently. 

Ø Only digitally signed R-Notes containing digital RO No. 

should be sent to Purchase Suspense Section of HQ for 

payment of suppliers' bills. In no case, manually signed 

copies of system generated digitally signed R-Notes  

should be sent to accounts as it may lead to double 

payment to the supplier. 

Ø The activities which were carried out by DSA on the basis 

of manual R-Notes should now be carried out by viewing 

these R-Notes on line.

Ofce of PCMM & PFA has been requested to keep watch on 

strict adherence of the guidelines issued as above by them. Ofce 

of PFA vide L/No. ECR/FIN/S&W/Purchase Susp/2018-19 dt. 

09.10.18 has conrmed that practice of giving credit on hard copy 

of R-Note has been replaced by online R-Note available on iMMS 

Portal and stores bills are passed on the basis of online R-Notes 

after checking. 

 Meanwhile, in view of present scenario of end to end 

digitalization of contract activities, ofce of PCMM has also 

been requested to issue guidelines for distribution of copies of 

the R-Notes in accordance with codal provisions. 
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If a country is to be corruption free
 and become a nation of  beautiful minds, 
I Strongly feel there are three key societal 

members who can make a difference. They are 
the father, the mother and the teacher.

-A.P. J Abdul Kalam-







iadt u;u] Tk;Ur etwenkj] vfouk'k dqŒ flag] jathr dqekj] izoh.k dqekj

 T;ksfr izdk'k] ,-ds- JhokLro] ,l-ds- flag] vthr dqekj] vkbZ-,-,-Qjhnh

 eqlrkfu@;krk;kr

1-  ;Vw h,l dkm.Vj eas vfu;ferrkA

Ÿ         lkz rs  lpw uk ds vk/kkj ij Kkr gvq k fd dk;jZ r cfq dxa  DydZ }kjk 
fVdV tkjh djus ds fy, okLrfod fdjk;k ls vf/kd fdjk;k 
fy;k tk jgk gAS  ,d foHkkxh; tkp¡  etq ¶Qjijq  ls ykds ekU; 
fryd ds pkj fVdV ds Ø; grs q O;ofLFkr fd;k x;kA dk;jZ r 
cfq dxa  DydZ }kjk #Œ 1520@& ds cnys :Œ 1560@& ekx¡ k x;k 
vkjS  Lohdkj fd;k x;k tks fd :Œ 10@& ifz r fVdV vf/kd FkkA 

Ÿ #i;k 140@& mlds ljdkjh /ku ea s vf/kd ik;k x;k ftls fofo/k 
vk; ds :i ea s tek djk;k x;kA 

Ÿ cfq dxa  DydZ us Nne~  ;k=h dks tkjh fd;s x;s pkj fVdV ea s ls ,d 
fVdV ofj"B ukxfjd dks Hkh tkjh fd;k Fkk tcfd Nne~  ;k=h ds 
}kjk dos y f}rh; J.s kh eys  ,Dl- ¼o;Ld½ fVdV dh ekx¡  dh xbZ 
FkhA 

lca fa /kr depZ kjh dks bl dR̀; ds fy, nh?kZ 'kkfLr dk vkjkis  i= fn;k 
x;kA

 2- tulk/kj.k fVdV cfq dxa  los d dkm.Vj eas vfu;ferrkA

Ÿ lkz rs  lpw uk ds vk/kkj ij Kkr gvq k fd tVs hch,l dkm.Vj ij 
dk;jZ r vkiW jVs j }kjk fVdV tkjh djus ds fy, okLrfod fdjk;k 
ls vf/kd fdjk;k fy;k tk jgk gAS  ,d foHkkxh; tkp¡  etq ¶Qjijq  
ls vEckyk ds nks fVdV ds Ø; grs q O;ofLFkr fd;k x;kA dk;jZ r 
vkiW jVs j }kjk :Œ 592@&¼fdjk;k nks fVdV dk :Œ 590 rFkk 
deh'ku #- 2@&½ ds cnys #- 610@& ekx¡ k x;k vkjS  Lohdkj 
fd;k x;k tks fd #- 10@& ifz r fVdV vf/kd FkkA 

Ÿ  #- 163@&  mlds ljdkjh /ku ea s de ik;k x;kA

lca fa /kr eMa y dks tVs hoh,l ds fo#) i'z kklfud dk;oZ kgh grs q lykg nh xbAZ  
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Case Study

1.  Irregularities in UTS counter 

Ÿ  On the basis of source information that on duty booking clerk 
is taking excess fare than the actual fare for issuing tickets, a   
decoy check was arranged for purchasing of four tickets 
ex MFP to LTT. The booking clerk demanded and accepted 
Rs. 1560/- instead of Rs. 1520/- i.e. Rs. 10/- as excess for each 
ticket.

Ÿ Rs. 140/- was also found as excess in his Govt. cash which 
was deposited as sundry earning.

Ÿ The booking clerk also issued one Sr. citizen ticket out of four 
tickets issued by him to the decoy passenger while the decoy 
passenger had demanded 2nd class M/Exp. (adult) tickets 
only. 

The concerned staff has been served with Major penalty charge 
sheet .

2.   Irregularities in JTBS Counter

Ÿ On the basis of source information that operator working at  
JTBS counter is taking excess fare than the actual for issuing 
tickets, a decoy check was arranged for purchasing of two 
tickets ex MFP to UMB. The JTBS operator  demanded and 
accepted Rs. 610/- instead of Rs. 592/-(actual fare for two 
tickets i.e. Rs. 590/- + Rs. 2/- commission).

Ÿ Rs. 163/-  was also found as short in his Govt. cash.

Concerned division has been advised to take suitable 
administrative action against the  JTBS. 

TRAFFIC

Pankaj Nayan, Jayant Majumdar, Avinash Kr.Singh, Ranjeet Kumar, Praveen Kumar
Jyoti Prakash, A. K. Srivastava, S.K. Singh, Ajeet Kumar, I.A.A. Faridi

CVI/Trafc
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3-  lh0 vkbZ0 Vh0 vkWfiQl esa vfu;ferrk
  lrdZrk ny ] iwoZ e/; jsy }kjk ,d LVs'ku ds eq[; fVdV 

fujh{kd] dk;Zky; ds Lyhij fyad esa dk;Zjr fVdV ijh{kdkas }kjk 
ljdkjh /ku tek djus ds laca/k es ,d fuokjd tk¡p fd;k x;kA 
tk¡p dk foLr`r fooj.k bl izdkj gS%&

Ÿ tk¡p es ;g ik;k x;k fd Lyhij fyad ds dbZ deZpkjh viuk 
ljdkjh /ku vius eq[;ky; okil vkus ds ckn nsj ls tek djrs 
gSaA

Ÿ nLrkostksa ds xgu tk¡p es ;g ik;k x;k fd rhu deZpkjh 
fu;fer :i ls viuk ljdkjh /ku vius eq[;ky; ykSVus ds dbZ 
fnuksa ds ckn tek djrs gSaA

lacaf/kr deZpkfj;ksa ds fo:} vuq'kklu ,oa vihy fu;e ds rgr 
dk;Zokgh fd;k x;kA

4-  Vªsu esa vfu;ferrk
 iwoZ Ek/; jsy ds lrdZrk ny }kjk fcfg;k ,oa bykgkckn LVs'kukas ds 
e/; jkt/kkuh ,Dlizsl ¼12309½ esa dh xbZ fuokjd tk¡p esa fuEufyf[kr 
vfu;ferrk,¡ mtkxj gqbZa%&

Ÿ mijksDr xkM+h ds okrkuqdwfyr f}rh; ';u;ku ¼ 2nd AC½ dksp  
esa fcuk fVdV ds rhu ;k=h cFkZ laŒ 37] 38] o 39 ij ;k=k dj 
jgs FksA lrdZrk tk¡p ds QyLo:i mDr rhuksa ;kf=;ksa ls fdjk;k 
,oa tqekZuk ds :i esa #- 19110@& olwyk x;kA

Ÿ mDr dksp ds csMjksy LVkQ us vius fyf[kr c;ku esa ;g rF; 
mtkxj fd;k fd dksp daMDVj dh feyhHkxr ls csfVdV ;kf=;ksa 
dks ;k=k djok;k tkrk gSA

Ÿ mijksDr xkM+h ds okrkuqdwfyr r`rh; ';u;ku ¼ 3rd AC½ dksp esas   
,d efgyk ;k=h cFkZ la[;k 39 ij f}rh; Js.kh ds esy@,Dlizsl 
ds fVdV ij ;k=k dj jgh ikbZ x;hA lrdZrk tk¡p ds 
QyLo:i mDr efgyk ;k=h ls #- 4030@& fdjk;k ,oa tqekZuk 
Lo:i ysdj fu;fer fd;k x;kA

lacaf/kr fVdV psfdax deZpkjh ds fo#) vuq'kklu ,oa vihy fu;e ds 
rgr dk;Zokgh fd;k x;kA
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3.  Irregularities in CIT Ofce

 A preventive check was conducted by vigilance team of 

ECR at CIT ofce regarding deposition of Govt. Cash by 

Sleeper link staff of a station. Details of check are as under:-  

Ÿ During check, it was found that many sleeper link staff 

deposit their Govt. Cash on after returning to their HQ 

elapse of long period.

Ÿ On scrutiny of records, it was found that three (03) staff 

deposits their Govt. Cash after returning to their HQ on 

elapse of long period on regular basis.

The concerned staff had been taken up under D&AR action.

4.  Case of irregularity in Train

 A preventive check was conducted by the vigilance team of 

ECR in train no-12309 (Rajdhani Exp.) in between BEA to ALD. 

The following irregularities were detected :-  

Ÿ In one 2nd AC coach, three (03) without ticket passengers 

were found travelling on berth no. 37, 38 & 39. As a result 

of vigilance check, total Rs.19,110/- was realized from the 

said passengers as fare & penalty.

Ÿ As per written statement of  bedroll staff of the said coach,  

the carrying of such illegal passenger was being done with 

the connivance of the coach conductor.  

Ÿ In one 3rd AC coach, 01 lady passenger was found on 

berth no. 39 travelling with 2nd class M/Exp. ticket. As a 

result of vigilance check, total Rs.4030/- was realized 

from the lady passenger as fare & penalty.

The concerned staff has been taken up under D&AR action.
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5-  vkj{k.k dk;kyZ ; ij nykykas dh xfrfof/;k¡

Ÿ Lkkz rs  lpw uk ds vk/kkj ij ,d vkj{k.k dk;kyZ ; ea s ,d lrdrZ k tkp¡  
fd;k x;k fd vkj{k.k dk;kyZ ; ea s dk;jZ r ,d vkj{k.k depZ kjh 
**rRdky fVdV** tkjh djus ds fy, viuh M;~ Vw h ls iow Z gh igys ls 
Hkjk vkj{k.k ekx¡  iphZ ,oa vf/kd ilS s Lohdkj djrs gASa

Ÿ dUQeZ rRdky fVdV cukus ds ckn depZ kjh ;g fVdV vYikgkj& 
fojke ds le; ;k M;~ Vw h lekIr gkus s ds ckn nykyka s dks lkiaS  nrs s gASa

Ÿ bl xfrfof/k dks lfq uf'pr djus ds fy, ,d **ihz &pds  ees k*s * r;S kj 
fd;k x;k ,oa lpw uk ds vk/kkj ij vf/kd fdjk;k ,oa Hkjk gvq k 
vkj{k.k ekx¡  iphZ lkz rs  }kjk Hkts k x;kA

Ÿ lrdrZ k ny dks lkz rs  ls lpw uk ikz Ir gvq k dh igys ls Hkjs x, 
vkj{k.k ekx¡  i= ds vk/kkj ij rRdky fVdV rFkk vkj{k.k iphZ 
mDr depZ kjh }kjk cuk;k x;kA

Ÿ vYikgkj fojke ea s tc lrdrZ k ny us tkp¡  fd;k rks rRdky fVdV 
vkj{k.k fyfid ds ikl ik;k x;kA 

 lna fHkrZ  depZ kjh dks nh?kZ 'kkfLr dk vkjkis  i= tkjh fd;k x;k rFkk 
mldk LFkkukra j.k bRkj jys os ea s fd;k x;kA 

6-  iklyZ  dk;kyZ ; eas vucDq M idS ts kas dh tkp¡
 lkz rs  lpw uk ds vk/kkj ij lrdrZ k ny] iow Z e/; jys  ,oa eMa y ds 
depZ kfj;ka s ds }kjk l;a Dq r tkp¡  xkMh+  l[a ;k 12149 ds iklyZ  idS ts ka s dh 
vuykfs Mxa  ds le; cfq dxa  LV's ku ls fcuk cdq  dj Hkts s iklyZ  idS ts ka s ds 
lca /a k ea s fd;k x;kA tkp¡  ds nkjS ku xra O; LV's ku ij 178 dkVuZw  vukj fcuk 
cdq  fd;k gvq k ik;k x;kA iklyZ  dk;kyZ ; ea s bu idS ts ka s dk nkok djus okyk 
dkbs Z ekfyd ugha Fkk ftldks bUga s liq nq Z fd;k tk ldAs
  Tkc bu fcuk cdq  fd, x, 178 dkVuwZ  dks xkjS  ls tkp¡ k x;k rks ;g 
ik;k x;k fd mu ij ogh futh ekfdxaZ  Fkk tks cfq dxa  LV's ku ij fHkUu&fHkUu 
jys os jlhn ij cdq  fd, x, idS ts ka s ij FkkA blls ;g irz hr gkrs k gS fd 
cfq dxa  LV's ku ds ikLkyZ  depZ kjh ds feyhHkxr ls ;s vukj ds dkVuZw  fcuk 
jys os jlhn ds ynku dj Hkts k x;k gAS
 lrdrZ k ny ds fun'Zs k ij bu 178 dkVuZw  vukj ds idS ts ka s dk xra O; 
LV's ku ij uhykeh fd;k x;k ,oa bl idz kj #Ik;k 72]624@& jys os jktLo 
ea s vftrZ  fd;k x;kA lca fa /kr jys os ds iklyZ  depZ kjh ds fo#) mfpr 
dk;oZ kgh ds fy, lfw pr fd;k x;kA
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5. Touting Activity at PRS

Ÿ A vigilance check was conducted on source information that 
reservation staff working at reservation ofce accepts excess 
money with prelled requisition slips for generation of 
“TATKAL” ticket prior to his duty.

Ÿ After generation of conrmed Tatkal ticket the staff hands 
over the ticket to touts during recess period or after 
completion of his duty. 

Ÿ To conrm this activity, a pre-check memo was prepared & 
pre lled requisition slip with excess money was sent 
through source. 

Ÿ Vigilance team got conrmation from the source that the 
“TATKAL JCRT” was generated on the sent pre-lled 
requisition slip.

Ÿ At the recess period  when vigilance team checked,  
TATKAL JCRT & requisition slip found from the possession 
of  Reservation clerk.

 The concerned staff had been served with Major penalty charge 
sheet and transferred to other Railway.

6. Irregularities in Parcel Ofce
 On source based information, a joint check was conducted by 
vigilance team of ECR alongwith divisional ofcials at the time of 
unloading of Parcel packages from train no. 12149 regarding 
loading of un-booked packages from booking station. During check 
total 178  cartons Anar was found un-booked at destination. There 
was no claimant found available at Parcel ofce for delivery of the 
said consignment. 

 On scrutiny of total 178 Cartons of un-booked consignment, it 
resembles that private marking of packages were similar to 
private markings which was actually booked from destination vide 
different RRs generated at source station. It seems that all these 
packages were loaded and sent to destination without generation of 
RR with the connivance of Parcel staff at source station.  
 As a result of vigilance check, all 178 cartons were auctioned 
and Rs. 72,624/- was collected as Railway revenue. Concerned 
Railway has been advised to take suitable D&AR action against the 
parcel staff.
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7- ek¡x ij nh xbZ VP esa vfrynku

 ,d xkM+h esa ek¡x ij nh xbZ VP  esa {kerk ls vf/kd ynku dh lksr z
lwpuk ds vk/kkj ij vuyksfMax LVs'ku ij fuokjd tk¡p dh xbZA 

Ÿ tk¡p ds nkSjku vuyksfMax LVs'ku ij ek¡x ij nh xbZ VP ds 
iSdstksa dk iqu% otu fd;k x;kA nh xbZ VP esa jsyos jlhn ds 
vuqlkj 1097 iSdst ds fo#) okLro esa dqy 1210 iSdst ik, x, 
,oa jsyos jlhn ij vafdr otu 22628 fdyks ds fo#) okLro esa 
dqy 28960 fdyks ik;k x;kA bl VP dk ogu {kerk 23000 
fdyks Fkk ,oa 236259@& #i;s ohih ds fy, voizHkkj ds :i esa 
vftZr fd;k x;kA 

Ÿ tk¡p ds nkSjku vuyksfMax LVs'ku ij ek¡x ij nh xbZ VP ds 
iSdstksa dk iqu% otu fd;k x;kA nh xbZ VP esa vkjvkj ds 
vuqlkj 1751 iSdst ds fo#) okLro esa dqy 1960 iSdst ik, x, 
rFkk vkjvkj esa vafdr otu 22806 fdyks ds fo#) okLro esa 
dqy 25006 fdyks otu ik;k x;kA bl izdkj VP  esa 2006 
fdyks vR;f/kd otu ik;k x;kA bl VP dk ogu {kerk 23000 
fdyks Fkk ,oa 92619@& #i;s VP ds fy, voizHkkj ds #i esa 
vftZr fd;k x;kA 

Ÿ tk¡p ds nkSjku vuyksfMax LVs'ku ij ek¡x ij nh xbZ VP ds 
iSdstksa dk iqu% otu fd;k x;kA nh xbZ VP esa vkjvkj ds 
vuqlkj 2123 iSdst ds fo#) okLro esa dqy 2554 iSdst ik, x, 
ysfdu vkjvkj esa vafdr otu 22813 fdyks ds fo#) okLro esa 
dqy 34812 fdyks otu ik;k x;kA bl izdkj VP esa 11812 
fdyks vR;f/kd otu ik;k x;kA bl VP dk ogu {kerk 23000 
fdyks Fkk ,oa 425824@& #i;s VP  ds fy, voizHkkj ds :i esa 
vftZr fd;k x;kA 

 lacaf/kr jsyos dks ikVhZ ds fo#) n.MkRed dk;Zokgh rFkk ek¡x ij 
VP esa ynku ds nkSjku i;Zos{k.k djus gsrq lwfpr fd;k x;kA
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7. Overloading in on-demand VP

 Based on source information of excess loading in on demand 

VP of a train, a preventive check was conducted at unloading 

station. 

Ÿ During the check, packages of on demand VP were 

re-weighed at unloading station. In VP, total 1210 

packages were found against mentioned packages as 1097 

and weight of the same were found 28960 kg against 

booked weight  mentioned in RR as 22628 kg. Thus an 

excess weight of 5960 kg was detected as carrying capacity 

of the VP was  23000 kg. An amount of Rs. 236259/- was 

realized as undercharge in the compartment. 

Ÿ During the check, packages of on demand VP were 

re-weighed at unloading station. In demand VP, total 1960 

packages were found against mentioned packages as 1751 

and weight of the same were found 25006 kg against 

booked weight  mentioned in RR as 22806 kg. Thus an 

excess weight of 2006 kg was detected as carrying capacity 

of the demand VP was 23000 kg. An amount of Rs.92619/- 

was realized as undercharge in the compartment. 

Ÿ During the check, packages of on demand VP were 

re-weighed at unloading station. In VP , total 2554 

packages were found against mentioned packages as 2123 

and weight of the same were found 34812 kg against 

booked weight mentioned in RR as 22813 kg. Thus an 

excess weight of 11812 kg was detected as carrying 

capacity of the VP was 23000 kg. An amount of 

Rs. 425824/- was realized as undercharge in the 

compartment. 

 The concerned railway has been advised for punitive action 

against the party and further monitoring of loading in on demand 

VP at their end. 
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8-  yht ij fn, x, ,l,yvkj ea s vfrynku

 ,d xkMh+  ea s yht ij nh xbZ ,l,yvkj es vf/kd ynku dh lkz rs &lpw uk 
ds vk/kkj ij ,d LV's ku ij fuokjd tkp¡  dh xbAZ  tkp¡  ds nkjS ku vuykfs Mx 
LV's ku ij yht ij fn, x, ,l,yvkj ds idS ts ka s dk iuq % otu fd;k x;kA 

Ÿ yht ij fn, x, ,l,yvkj ea s jys os jlhn ds vulq kj 118 idS ts  ds 
fo#} okLro ea s  dyq  168 idS ts  ik, x, ,oa jys os jlhn ea s vfa dr 
otu 4940 fdyks ds fo#) okLro ea s dyq  7794 fdyks otu ik;k 
x;kA bl idz kj yht ij fn, ,l,yvkj ea s 2794 fdyks vf/kd otu 
ik;k x;kA bl ,l,yvkj dk ogu {kerk 5000 fdyks Fkk ,oa 
#Œ 79173@& yht ds fy, voiHz kkj ds :Ik ea s vftrZ  fd;k x;kA 

Ÿ yht ij fn, x, ,l,yvkj esa jsyos jlhn ds vuqlkj 190 iSdst 
ds fo#) okLro esa dqy 130 iSdst ik, x, ,oa jsyos jlhn esa 
vafdr otu 3890 fdyks ds fo:) okLro esa dqy 5555 fdyks 
otu ik;k x;kA bl izdkj yht ij fn, ,l,yvkj esa 1555 
fdyks vf/kd otu ik;k x;kA bl ,l,yvkj dk ogu {kerk 
4000 fdyks Fkk ,oa #Œ 89652@& yht ds fy, voizHkkj ds :Ik 
esa vftZr fd;k x;kA 

 lca fa /kr jys os dks ikVhZ ds fo#) n.MkRed dk;oZ kgh grs q lfw pr fd;k 
rFkk yht ij fn, ,l,yvkj ea s ynku ds nkjS ku Ik;oZ {s k.k djus grs q lfw pr 
fd;k x;kA 

^^eksg ,d vR;ar fofLer tky gS] tks ckgj ls vfr lqUnj vkSj

vUnj ls vR;ar d"Vdkjh gS ; tks bles Q¡lk oks iwjh rjg my> gh x;kA**

Lokeh n;kuUn LkjLorh

1317



8.  Overloading of leased SLR

 Based on source information of excess loading of 

leased SLR of a train, a preventive check was conducted at a 

station. During the check, packages of  leased SLR were reweighed 

at unloading station.

Ÿ In SLR, total 118 packages were found against mentioned   

packages as 168 and weight of the same were found 7794 

kg against booked weight mentioned in RR as 4940 kg. 

Thus an excess weight of 2794 kg was detected as carrying 

capacity of the lease SLR was 5000 kg. An amount of Rs. 

79173/- was realized as undercharge in the compartment.

Ÿ In SLR, total 130 packages were found against mentioned 

packages as 190 and weight of the same were found 5555 

kg against booked weight mentioned in RR as 3890 kg. 

Thus an excess weight of 1555 kg was detected as carrying 

capacity of the lease SLR was 4000 kg. An amount of Rs. 

89652/- was realized as undercharge in the compartment.

 The concerned railway had been advised for punitive 

action against the party and further monitoring of loading in leased 

SLR at their end. 

"Education is the most powerful

weapon which you can use 

to change the world."
Nelson Mandela

1317



9-  dkfs pxa  Vusª  ds fj'kIs lu eas vfu;ferrk

 iow Z e/; jys @gkthijq  ds lrdrZ k ny ds }kjk ,d fuokjd tkp¡  

^^nfS ud HkkLdj** fnukda  04-02-2018 ds lLa dj.k ea s Nis HkMas j ,oa LV's ku 

ekLVj ds chp okrkyZ ki dh vkfW M;ks fDyi ftlea s vkjkis  Fkk fd dkfs pxa  Vusª  

ds IyVs QkeW Z l[a ;k dk fu/kkjZ .k Hk.s Mjka s dh bPNk ds vu:q i gkrs h g]S  dh 

lR;rk dh tkp¡  djus grs q dh xbAZ  lR;rk dh tkp¡  grs ]q  lrdrZ k ny ds 

}kjk l{ke vf/kdkjh ds lkFk LV's ku icz /a kd dk;kyZ ; tk dj dh xbAZ  

lrdrZ k ny }kjk Vusª  cfFkxaZ  pkV]Z  Vusª  flXuy jftLVj] mifLFkfr ifa tdk 

vkjS  LV's ku Mk;jh dks LV's ku icz /a kd dk;kyZ ; ls l{w e ijh{k.k grs q tCr 

fd;k x;kA 

Ÿ CFSL fjikVs Z ls lca fa /kr LV's ku ekLVj ds vkokt ds ueuw s ls ml 

vkfW M;ks fDyi ds yxHkx feyku dh ifq "V gbq Z tks bl ckr dh ifq "V 

djrk gS fd vius futh ykHk ds fy, LV's ku ekLVj dh HkMas jka s dh bPNk 

ds vulq kj IyVs QkeZ ij xkMh+  Lohdkj djus ea s Lkfa yIrrk FkhA lca fa /kr 

depZ kjh dk ;g dR̀; u rks Vuªs  lpa kyu o u gh ;k=h ds nf̀"V ls 

ljq f{kr FkkA 

 MkVk ds lw{e voyksdu ls Kkr gqvk fd Vªsu cfFkZax pkVZ dk vPNh 

rjg ls vuqikyu ugha fd;k x;k FkkA Vªsu ds fy, vkoafVr IysVQkeZ vkSj 

ftl IysVQkWeZ ij Lohdkj fd;k x;k] mleas fHkUurk ikbZ xbZA 

 lacaf/kr deZpkjh ds fo#) jsy vuq'kklu o vihy fu;e ds varxZr 

dk;Zokgh fd;k x;kA 

ns'k ds izfr fu"Bk lHkh fu"Bkvksa ls igys vkrh gS] vkSj ;g

iw.kZ fu"Bk gS D;ksafd bles dksbZ izrh{kk ugha dj ldrk fd

cnys esa mls D;k feyrk gSA
yky cgknqj 'kkL=h
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9.  Irregularities in reception of coaching train

  A preventive check was conducted by the vigilance team of 

ECR in SM ofce to verify the allegation based on the audio clip of 

conversation between vendor & SM regarding receiving of 

coaching train on platform as desired by vendors which was 

published in news paper “DAINIK BHASKAR” edition on 

04/02/2018. The vigilance team, in order to verify the fact, visited 

the SM ofce along with competent authority. Vigilance team 

seized Train berthing chart, Train Signal Register, Attendance 

register and Station diary from the SM ofce regarding scrutiny.

Ÿ CFSL report conrmed that voice clip sample of concerned SM 

and that of audio closely matches which conrms involvement 

of SM with Vendors to receive the train on platform as desired 

by venders for personal gains. This act of concerned staff was 

neither safe for train operation nor safe from the passenger point 

of view. 

 During the scrutiny of data, it was observed that train berthing 

chart was not followed properly. Train received on platform shows 

deviation from their allotted platform. 

The concerned staff  has been taken up under DAR. 

"The highest education is that 

which does not merely give

us information but makes our life 

in harmony with all existence."

Rabindranath Tagore
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10- vkj{k.k dk;kZy; esa vfu;ferrk

  lrdZrk foHkkx }kjk vkj{k.k dk;kZy; esa ,d fuokjd tk¡p 
 fd;k x;kA tk¡p ds nkSjku ;g ik;k x;k fd eq[; vkj{k.k   
 i;Zos{kd lfgr dqy 23 deZpkjh dk;kZy; esa dk;Zjr Fks ,oa dsoy 
 04 dkm.Vj dk lapkyu fd;k tkrk FkkA nLrkostksa ds lw{e  
 voyksdu esa ;g ik;k x;k fd izR;sd ikyh ¼08&14 ,oa 14&20 cts½  
 esa dsoy 04 dkm.Vj gh fu;fer :Ik ls lapkfyr gksrs FksA bl 
 dk;kZy; esa rSukr deZpkfj;ksa dk fooj.k fuEu izdkj Fkk%&

Ø eq[; vkj{k.k i;Zos{kd dh lgk;rk ds fy, 01 deZpkjh

Ø izR;sd ikyh esa ikyh i;Zos{k.k ds fy, 01 deZpkjh

Ø bZMhvkj Hkjus ds fy, 01 deZpkjh

Ø izR;sd ikyh esa pkVZ rS;kj djus ds fy, 02 deZpkjh

Ø okbZVh,lds ,oa fjVuZ@LVkWd dk;Z ds fy, 01 deZpkjh

Ø bZD;w lsy ,oa Mhvkj,e dk;kZy; ds uu&dS'k dkm.Vj ds 
fy, 02 deZpkjh

Ø vfrfjDr ikyh ¼06&14 cts ,oa 14&22 cts½ ds fy, 02  
deZpkjh

Ø vkjth@,yvkj ds fy, 02 deZpkjh

mDr rF; ;g bafxr djrk gS fd dsoy 12 deZpkjh gh lfdz; :i ls 
dkm.Vj ij dk;Z djrs Fks tcfd 'ks"k deZpkjh fofo/k dk;Z gsrq rSukr 
fd;s x;s Fks tSls fd & ,d i;Zos{kd] eq[; vkj{k.k ds lgk;rk ds fy, 
rFkk blds vfrfjDr 02 ikyh i;Zos{kd Hkh yxk;s x;s Fks tks fd vuqfpr 
izrhr gksrk gSA 

 blds vfrfjDr ;g ̓́ ,&1῎ dSVsxjh dk ,d e/;orhZ LVs'ku gS tgka 
dsoy izrh{kk lwph pkVZ rS;kj gksrk gSA orZeku esa fnukad 01-03-2018 ls 
jsyos cksMZ ds fn'kk funsZ'k okf.kT; ifji= laŒ10@2018 ds vuqlkj 
῎,&1῎] ̓́ ,῎ ,oa ̓́ ch῎ oxZ ¼category½ ds LVs'kuksa ij pkVZ dk isfLVax Hkh 
cUn dj fn;k x;k gSA bu ifjfLFkfr;ksa esa pkVZ rS;kj djus ds fy, izR;sd 
ikfy;ksa esa 02 deZpkfj;ksa dh rSukrh t:jr ls T;knk izrhr gksrk gSA 

 blds vykok ;g Hkh uksfVl fd;k x;k fd eq[; vkj{k.k i;Zos{kd 
¼izHkkjh½ 20 ls vf/kd o"kksZa ls inLFkkfir Fks] lkFk gh lkFk ,sls dbZ deZpkjh 
Fks tks 05 o"kksZa ls 20 o"kksZa dss chp mDr LVs'ku ij inLFkkfir FksA
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10.   Irregularities in Reservation Ofce

 A preventive check was conducted at Reservation ofce  by 

Vigilance department. During the  check, it was found that total (04) 

four counters were being manned by staff whereas 23 staff including 

CRS (Incharge) were posted at this station. On scrutiny of records, it 

came to notice that 04 counters are being manned in each shift (08-14 

Hrs & 14-20 Hrs.) on regular basis. Deployment of staff at this ofce 

was found as under:

Ø  01 staff to assist Chief Reservation Supervisor

Ø  01 shift supervisor in each shift

Ø  01 staff - For EDR feeding

Ø 02 staff for chart preparation in each shift

Ø 01 staff for YTSK & Return/Stock works

Ø 02 staff for EQ cell & non cash counter of DRM ofce

Ø 02 staff for additional shift (06-14 Hrs. & 14-22 Hrs.)

Ø 02 staff for RG/LR

  Above mentioned  fact  indicates that only 12 staff are actively 

associated with counter duty while rest staff are deployed in 

miscellaneous work such as one supervisor kept for assisting CRS 

(Incharge) in addition to that 02 shift supervisor are also engaged, 

which seems unjustied. 

 Moreover, it is an intermediate station of A-1 category where 

only waitlisted chart is prepared. At present, pasting of chart has also 

been discontinued at A-1,  A & B class station since 01.03.2018 as 

per Railway Board's directives circulated vide Commercial circular 

No.10 of 2018. In this circumstance engagement of 02 staff for 

charting purpose in each shift also seems to be superuous. 

 It is further noticed that CRS (Incharge) was posted more than 20 

years along with other long stayed staff ranging from  05 to 20 years. 
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



@ Jh lat; dqekj] eqlrkfu@dkfeZd 

@ Jh Mh- ds- flUgk] eqlrkfu@dkfeZd  

@ Jh ih- ds- pkScs] eqlrkfu@ys[kk

1- iRuh ds ÝySV dks gh yht ij fy;k tkuk A

 yht vkokl ds eqn~ns ij ,d fuokjd tk¡p dh xbZ ftlesa ik;k x;k 
fd ,d deZpkjh }kjk o"kZ 2007 ls gh yht vkokl fy;k x;k Fkk 
ftls twu 2011 esa deZpkjh }kjk yht vkokl ds ifjorZu gsrq ¶ySV 
ekyfdu ds lgefr ds lkFk ,d vkosnu fn;k x;k ftl ij iz'kklu 
}kjk Lohd`fr iznku dh xbZ ,oa yht jkf'k dk Hkqxrku ¶ySV 
ekyfdu dkss cSad [kkrk ds ek/;e ls fd;k x;k A

 tk¡p ds nkSjku ;g ik;k x;k fd lacaf/kr ¶ySV ekyfdu ,oa deZpkjh 
dh iRuh dk uke ,d gh Fkk ,oa muds firk dk uke Hkh ,d gh FkkA

  vkxs dh tk¡p ds nkSjku deZpkjh }kjk viuh iRuh ds iSu dkMZ dh 
Nk;kizfr miyC/k djk;h xbZ tks fd ¶ySV ekyfdu ds cSad [kkrk esa fn;s 
x;s iSu ua0 ls feyku djus ij fcYdqy leku ik;k x;kA blls ;g 
lkfcr gksrk gS fd deZpkjh }kjk viuh iRuh ds ¶ySV dks gh yht ij 
fy;k x;k FkkA

  tk¡p ds vk/kkj ij ftEesnkj deZpkjh ds fo#) mfpr vuq'kklfud 
dk;Zokgh ,oa fd;s x;s yht jkf'k ds Hkqxrku dh dVkSrh dh vuq'kalk dh 
xbZ gSSA

^^ Hkz"Vkpkj dks idM+uk cgqr dfBu dke gS]

 ysfdu eSa iwjs tksj ds lkFk dgrk gw¡ fd

;fn ge bl leL;k ls xaHkhjrk vkSj n`<+ ladYi ds

lkFk ugha fuiVrs rks ge vius drZO;ksa dk fuokZg

djus esa vlQy gksaxsA**

yky cgknqj 'kkL=h
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Case Study

ACCOUNTS & PERSONNEL

@ Sri  Sanjay Kumar, CVI/P                                                                                                                                                          

@ Sri  D.K. Sinha, CVI/P

@ Sri P.K. Chaubey, CVI/A

1. Lease residence on the name of own wife.

 A PC was conducted on leased residence and found that one 
employee was living in a leased residence since 2007. He made an 
application with the consent of at owner for change of leased 
residence, which was accepted by the Administration and leased 
amount was paid in the name of new at owner through the Bank 
Account.

 During investigation, it was found that at owner & the 
employee's wife name and even her father's name was same.

 Further, the employee had submitted his wife's PAN No. 
(Photocopy) which was exactly the same as the PAN No. declared 
with the bank account of at owner. This proved that employee had 
leased his wife's at.

 Based on investigation, suitable D&AR action along with 
recovery of paid lease amount has been recommended.

"If a country is to be corruption free and

become a nation of beautiful minds,

I strongly feel there are three key 

societal members who can make

a difference. They are the father,

the mother and the teacher ."

A.P.J. Abdul Kalam
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2- jsy lsok esa N~ne&Hksf"k;ksa dh lgk;rk ls fu;qfDr A 

 lzksr lwpuk ds vk/kkj ij jsyos esa ,Dl okbZ tsM in ij HkrhZ gsrq fy, 

x;s fyf[kr ijh{kk esa vfu;ferrk ds en~nsutj jsyos HkrhZ cksMZ@,chlh esa 

,d lrdZrk fuokjd tk¡p dk vk;kstu fd;k x;k A 

 tk¡pksijkar ;g ik;k x;k fd dqN vH;fFkZ;ksa us fyf[kr ijh{kk esa vius 

LFkku ij Nn~e&Hksf"k;ksa dks cSBkdj fyf[kr ijh{kk esa lQyrk gkfly  

fd;k FkkA fyf[kr ijh{kk esa mudh txg Nn~e&Hksf"k;ksa ds ijh{kk esa 

'kkfey gksus dh ckr dks ijh{kk dsUnz ij ijh{kk esa rSukr oh{kd] 

dsUnzk/kh{kd ,oa VkÅu bUpktZ ds }kjk idM+k ugha tk ldk A le; vkus 

ij ijh{kkFkhZ jsyos HkRrhZ cksMZ@,chlh }kjk vk;ksftr Hkhvkslh (VOC) esa 

[kqn mifLFkr gksdj ,Dl okbZ tsM ds in ij vafre :i ls p;fur gks x, 

 tkp¡  ds nkjS ku ;g ik;k x;k fd fyf[kr ijh{kk ds nkjS ku ijh{kkFkhZ ds 

gLrfyfi] vxaW Bq s dk fu'kku ,oa gLrk{kj] Hkhvkls h (VOC) ds nkjS ku ijh{kkFkhZ 

ds }kjk fy[ks x, ?kk"s k.kk&i= ls fcYdyq  gh fHkUu Fkk fQj Hkh jys os HkRrhZ ckMs Z 

dh Vhe ds }kjk Hkhvkls h (VOC) ds nkjS ku mDr vfu;ferrk dks idMk+  ugha 

tk ldk A lrdrZ k lXa kBu ds }kjk ,ls s vH;fFk;Z ka s ds fyf[kr ijh{kk dh 

vk,s evkj (OMR) 'khV] mifLFkfr ifa tdk] ioz 's k i=+  ,oa Hkhvkls h (VOC) ds 

nkjS ku fyf[kr ?kk"s k.kk&i= dks tCr fd;k ,oa bls vH;fFk;Z ka s dh igpku dh 

lR;rk ij[kus grs q thbDZ ;Mw h (GEQD) ds ikl Hkts k x;k A thbDZ ;Mw h 

(GEQD) ds fjikVs Z ds vk/kkj ij ;g iez kf.kr gks x;k fd fyf[kr ijh{kk ea s

vH;fFk;Z ka s ds cnys Nne~ &Hkfs "k;ka s us Hkkx fy;k Fkk A 

 mijksDr ds vkyksd esasa mDr vH;fFkZ;ksa dks jsyos esa Nn~e&Hksf"k;ksa dh 

enn ls ukSdjh izkIr djus dk nks"kh ik;k x;k A

 bl laca/k esa lacaf/kr eaMy ds l{ke vf/kdkjh dks lacaf/kr vH;fFkZ;ksa 

ds f[kykQ mfpr dkjZokbZ djus gsrq i= fy[kk x;k A mijksDr ds 

vfrfjDr Hkhvkslh (VOC) esa jsyos HkrhZ cksMZ@,chlh ls lacaf/kr 

deZpkfj;ksa dh ftEesokjh ,oa mudh Hkwfedk ds laca/k esa Hkh vxzsrj tk¡p 

izfdz;k/khu gS A 
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2.  Appointment  in Railway services  with the help 

` of  impersonators 

 A preventive check, based on source information, was 

conducted in the ofce of RRB/ABC on the aspect of irregularities 

in recruitment of XYZ in Railway services.

 It was found that some candidates got selected in written 

examination for appointment to the post of XYZ by arranging 

impersonators in written examination on behalf of them. The fact of 

utilization of impersonators in written examination by them was 

not detected by Invigilators, Centre Superintendent and Town 

Incharge at Centre. The said candidates themselves appeared in 

VOC in due course and got selected nally for the post of XYZ by 

RRB/ABC.

 During investigation it was found that the writing on running 

hand, thumb impressions & signatures of some candidates in 

written examination were quite different from the declaration 

forms written by the candidates in VOC, however the said 

irregularities were not detected by RRB team during the VOC 

process. Vigilance organization seized the OMR sheet, Attendance 

sheet of written examination, Admit card & declaration forms 

which were lled up during the VOC and sent to GEQD for 

verication of identity of the candidates. On the basis of report of 

GEQD, it was conrmed that impersonators appeared in the written 

examination on behalf of the said candidates.  

 In view of the above, aforesaid candidates were found 

responsible for getting their jobs in Railway with the help of 

impersonators. 

 In this regard, a letter has been written to competent authority 

of concerned Division to take suitable action against the employees 

concerned. Apart from the above, further investigation on the role 

and responsibility of concerned ofcial of RRB/ABC in VOC is 

also under process. 
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1- Lkh lh dk;Z ds fd;kUo;u esa vfu;ferrkz

@ Jh jkds'k dqekj] eqlrkfu@bath





 ,d f'kdk;r ekeys dh tk¡p ds nkjS ku ;g ik;k x;k fd jys os dkWykus h 

ds DokVj ds 3 CykWd e]as  ejEer] jxa kb]Z  lQns h] jkxs u vkfn dk;Z ds fy, 

,d {kfs =; dk;Z ea s ,d dk;knZ 's k cuk;k x;k Fkk vkjS  ;g eMa y }kjk Lohdr̀ 

FkkA bl dk;knZ 's k ds fo#) vfUre fcy ds fy, ekih] lca fa /kr t0w  

b0a @dk;Z }kjk ntZ fd;k x;k FkkA l;a Dq r tk¡p ea s ;g ik;k x;k fd 

dk;knZ 's k ds vulq pw h d]s  dk;Z ds en] lheUs V dda hz V xkz ukfs yfFkd Q'kZ 1%2%4 

¼1 fleUs V % 2 ckyw % 4 J.s khdr~`  iRFkj fxVV~ h½ vkfn] 25 feeh- ekVs kbZ ds 12-5 

feeh ds ukfeuy lkbt ds fxVV~ h }kjk] dks ekih ifq Lrdk ea s ntZ ekih ds 

vulq kj djk;k x;k gAS  

 mijkDs r ntZ ekih ea s dNq  ykds 's ku dks A ¼{k0s  38-96 oxeZ hVj½ fpfUgr 

fd;k x;k Fkk vkjS  ml ykds 's ku dks iuq % ekih ifq Lrdk ea s vulw pw h ds dk;Z 

ds en] lheUs V dda hz V 1%3%6] 40 feeh xMzs Ms  LVkus  ds lkFk 100 feeh- ekVs kbZ 

ds fo#) ekih ifq Lrdk ea s ntZ fd;k x;k Fkk vkjS  blds fy, Hkxq rku Hkh 

fd;k x;k Fkk fdUrq l;a Dq r tk¡p ds nkjS ku ;g dk;Z fd;k gvq k ugha ik;k 

x;kA bl idz kj xyr ekih t0w b0a @dk;Z }kjk ekih ifq Lrdk ea s ntZ fd;k 

x;kA ijh{k.k tk¡p ds nkjS ku olbs 0a @dk;Z iHz kkjh }kjk bl dk;Z dks 

lfq uf'pr ugha fd;k x;kA bl idz kj vf/kd Hkxq rku 3-90 ?kuehVj ¼38-96 

oxeZ hVj X 100 feeh½ ds fy, fd;k x;k] ftlds QyLo:i jys os dks #-

11]218-20 dk dyq  udq lku gvq kA bl vfu;ferrk ds fy, t0w b0a @dk;Z 

,oa olbs 0a @dk;Z iHz kkjh dks nk"s kh ik;k x;k vkjS  vu'q kklu ,oa vihy fu;e 

ds rgr dk;oZ kgh dh x;hA mijkDs r jkf'k dh olyw h] loa ns d ls djus ds 

fy, vu'q kfa lr fd;k x;k gAS
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Case Study

 During investigation of a complaint case it was found that, in a 

Zonal work, a  work order was made for the work of Repairs, 

Colour washing, White Washing, painting etc. of Qtr. in 3 blocks in 

a railway colony and sanctioned. Measurement for the nal bill 

against this work order was recorded in MB by concerned 

JE/works. During joint check, it was found that executed quantity 

for the schedule item of works, cement concrete granolithic 

ooring 1:2:4(1 cement : 2 coarse sand : 4 graded stone agreegate) 

etc. 25 mm thick with 12.5 mm nominal size stone aggregate was 

found normally executed as recorded in MB. 

 In above, recorded measurement, some locations were marked 
2

A ( area 38.96 m ) against the work of Cement concrete 1:3:6 with 

40 mm graded stone of thickness100mm in MB and payment was 

made for it but during joint check, above work was not found 

executed. Thus false measurement was recorded by JE/Works. 

During the test check, also SSE incharge did not ensure that the 
3 above work has been executed. Thus, excess payment for 3.90 m

2 
(38.96 m x 100mm) for CC 1:3:6 was made resulting loss of Rs. 

11,218.20/- to the railway. For above irregularities, the JE/works 

and SSE/Works incharge were considered responsible and taken up 

under DA rule. Recovery of above amount from agency was 

recommended.

ENGINEERING

@ Sri Rakesh Singh, CVI/Engg

1.   Irregularity in execution of CC work

1322



dze la0 dk;Z dk fooj.k Mªkbax ds vuqlkj vko';drk (X) ekih iqfLrdk esa ntZ ekih (Y)

10 feeh O;kl 
dh ¼0-617 fdxzk@
eh0½ mij vkSj
ry esa ¼{kSfrt½ 
300 feeh dsUnz ls 
dsUnz dh nwjh ij

¼360eh0@0-30eh0$1 ¾1201 
ua0½ 1201 ua0 X 2 X 3-87 eh0 
X 0-617 fdxzk@eh0 
¾ 5735-47 fdxzk0

2 X 1 X 1441 X 4-00 ¾ 
11528 fdxzk0 ¼fcuk izoyu 
bLikr ds ;wfuV Hkkj 0-617 
fdxzk@eh0 dk xq.kk fd, gq,½

10 feeh O;kl 
dh ¼0-617 fdxzk
@eh0½ vuqnS/;Z 
NM+ 250 feeh 
dsUnz ls dsUnz 
dh nwjh ij

3-316 eh0@0-25 feeh 
$1 ¾ 14 ua0
14 ua0 X 2 X 360 eh0 
X 0-617 fdxzk@eh0 
¾ 6219-36 fdxzk0 

13  X 12  X 360 X
 0-617 ¾ 
34650-720 fdxzk0

;ksx 11954-83 fdxzk 46178-72 fdxzk

 bl izdkj 34223-89 fdxzk ¼46178-72 fdxzk & 11954-83 fdxzk½ 

vf/kd izoyu bLikr dh ekih] ekih iqfLrdk esa lacaf/kr ojh; vuqHkkx 

vfHk;Urk@dk;Z }kjk ntZ fd;k vkSj Hkqxrku Hkh fd;k x;kA bl en dk] 

lacaf/kr leabZ }kjk ijh{k.k tk¡p Hkh fd;k x;k Fkk A ;g dk;Z fgMsu en 

dk gS] blfy;s 100% ijh{k.k tk¡p lacaf/kr leabZ }kjk djuk pkfg, Fkk] 

ysfdu fcuk fjdkMZ ekih ds lacaf/kr lebZ }kjk ijh{k.k tk¡p fd;k x;k 

gSA bl izdkj 34223-89 fdxzk ftls 34-224 Vu dg ldrs gSa] izoyu 

bLikr dk vf/kd ekih ntZ dj laosnd dks Hkqxrku fd;k x;kA 

QyLo:i jsyos dks #Œ 18]70]430@& ¼34-224 Vu X :- 54652-

57@Vu½ dk vkfFkZd uqdlku mBkuk iM+kA
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2- okf'kxa  ,iuz  dk;Z ds fd;z kUo;u eas vfu;ferrk

 **okVfjxa  gkbMUs V vkjS  okf'kxa  ,iuz  ¼16 dkps  dh yEckbZ 360 eh0½ 

mPp nkc tVs  lQkbZ i)fr l*s * ds fuek.Z k dk;Z ds fuokjd tk¡p ea s ;g 

ik;k x;k fd ml dk;Z ds fy, tgka vueq kfs nr Mªkba x ds vulq kj ,iuz  es 

ioz yu bLikr dh vko';drk X Fkh tcfd loa ns d dks Hkxq rku djus ds 

fy, ekih ifq Lrdk ea s Y ntZ fd;k x;kA X vkjS  Y dk foLrr̀ fooj.k uhps 

gAS



Sl No Description of works Required as per drawing (X) Measurement recorded in MB (Y)
10mm dia
(0.617kg/m) 
Top and bottom 
(horizontal) 
@ c/c distance 
300mm

(360m/.30m +1) 
say 1201no.)1201 x 2 x 
3.87 m x 0.617Kg/m
= 5735.47 Kg

2x1x1441x4.00=
11528 Kg
(without multiplying 
weight/m)

10mm dia
(0.617kg/m) 
longitudinal bar) 
@ c/c distance
 250mm

(3.316m/.250m +1 say 
14no.) 14 x 2 x  360 mx
 0.617Kg/m = 
6,219.36 Kg

13x12x360x0.617 
= 34,650.720 kg

Total 11954.83 Kg 46,178.72Kg

 Thus 34223.89Kg (46,178.72Kg -11954.83 Kg) excess 

measurement of steel reinforcement was recorded in MB by 

Concerned SSE(W) and payment was made. This item was also test 

checked by concerned ADEN. Above item of work is a hidden item, 

therefore, 100% test check should have been done by concerned 

ADEN. But without record measurement, test check was done by 

concern ADEN. Thus excess measurement of steel reinforcement 

34223.89 kg say 34.224MT in quantity was recorded and paid to 

agency, resulting in loss of Rs.1870430/- (34.224MT x Rs. 

54652.57/-/MT) to the Railway.

1323

2.  Irregularity in execution of Washing Apron

 During a preventive check for the work of “Watering hydrant 

and Washing apron  (16 Coach Length= 360m) with high pressure 

jet cleaning system”, it was detected that as per approved drawing 

steel reinforcement was required X and measurement recorded in 

MB for payment to agency Y.  Details of  X & Y are as under:



3-  dk;Z ds fu"iknu esa vfu;ferrk%&
@ Jh lrh'k dqekj] eqlrkfu@bath

Ÿ ,d eaMy esa fd, x, la;qDr tk¡p ds nkSjku] ;g ik;k x;k fd 
IysVQkeZ nhokj dk fuekZ.k duh; vfHk;ark@dk;Z }kjk rS;kj fd, 
x, dPpk js[kkfp= ds vk/kkj ij fd;k x;k Fkk vkSj LFky vkns'k 
iqLrd esa lgk;d eaMy vfHk;ark }kjk fcuk eaMy ls vuqeksfnr uD'kk 
izkIr fd,] gLrk{kfjr fd;k x;k FkkA  blds vykok] LFky vkns'k 
iqLrd esa fn[kk;s x, dPpk js[kkfp= ds vuqlkj Hkh dk;Z dk fu"iknu 
ugha fd;k x;k Fkk D;ksafd LFky vkns'k iqfLrdk ds vuqlkj ikby dh 
xgjkbZ 03 ehVj gksuh pkfg, FkhA  bl izdkj dk;Z dks fdlh Hkh 
vuqeksfnr Mªkbax ds fcuk fu"ikfnr fd;k x;k FkkA LFky vkns'k 
iqLrd ds vuqlkj ikby dh xgjkbZ 03 ehVj gksuk pkfg, Fkk ysfdu 
bls 20 vnn ikby ds fy, 2 ehVj xgjkbZ] 20 vnn ikby ds fy, 
2-25 ehVj xgjkbZ vkSj 36 vnn ikby ds fy, 2-50 ehVj xgjkbZ 
fu"ikfnr fd;k x;k FkkA

Ÿ la;qDr tk¡p ds nkSjku ;g Hkh ik;k x;k fd ,e&35 xzsM daØhV dk 
mi;ksx fcuk fdlh feDl fMtkbu fjiksVZ ds ikby <ykbZ esa fd;k 
x;k Fkk vkSj xq.koÙkk fu;a=.k lqfuf'pr djus ds fy, D;qc ijh{k.k 
Hkh ugha fd;k x;k FkkA bl izdkj ekU;rk izkIr iz;ksx'kkyk ls feDl 
fMtkbu fjiksVZ ds fcuk lhesaV dadzhV ds ,e&35 xszM dk bLrseky 
ikby ds dk;Z esa fd;k x;k Fkk vkSj vkjlhlh dk;Z dh xq.koÙkk 
lqfuf'pr djus ds fy, lkbV ij Hkh dkbZ D;qc ijh{k.k vkfn ugha 
fd;k x;k FkkA  

Ÿ tk¡p ds nkSjku ik;k x;k fd LFkkuh; LVhy lfj;k czk.M dk iz;ksx 
dke esa fd;k x;k Fkk vkSj ;gka rd fd LVhy dks ekU;rk izkIr 
iz;ksx'kkyk ls Lora= ijh{k.k fjiksVZ izkIr fd, fcuk gh bLrseky fd;k 
x;k FkkA vuqca/k dh fo'ks"k 'krZ ds iSjk 11 esa Li"V :i ls mYys[k 
fd;k x;k gS fd Vh,eVh ckj dsoy ,dhd`r bLikr la;a=ksa okyh 
daifu;ksa ls izkIr fd, tkus pkfg, vkSj tgka Hkh vko';d gks] Lora= 
ijh{k.k vk;ksftr fd;k tk,xkA 

 bl izdkj LVhy lfj;k dk mi;ksx jsyos cksMZ }kjk tkjh i= la[;k 
2007@lhbZ&vkbZ@lhVh@8 fnukad&01@05@12 rFkk egkizca/kd 
¼bathfu;fjax½@gkthiqj }kjk i= la[;k MCY;q&22@118@09@fufonk 
uhfr@ikVZAA@94 fnukad & 28-06-12 ds ek/;e ls vuqca/k dh fo'ks"k 
fLFkfr ds iSjk 11 esa mYysf[kr funsZ'k ds vuqlkj ugha fd;k x;k gSA  
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3. Irregularity in execution of work  :- 
Sri Satish Kumar, CVI/Engg.  

Ÿ During joint check, conducted in the division, it was observed 

that construction of boundary wall was done based on rough 

sketch drawn by JE/W and signed by ADEN in site order book, 

without getting any approved drawing from division. Further, 

work was also not executed as per rough sketch made in site 

order book because as per site order book pile depth should 

have been 3m. Thus work was executed without any approved 

drawing from division & even depth of piles were not executed 

as per rough sketch made in site order book because as per site 

order book pile depth should have been 3m but it has been 

executed  as  2 m. depth for 20 nos. piles, 2.25 m for 20 nos. 

piles and 2.50 m for 36 nos. piles. 

Ÿ During joint check, it was also observed that M-35 grade 

concrete was used in piles without any mix design report & 

even for ensuring quality control cube testing etc. was not done. 

Thus M-35 grade of cement concrete was used in pile work 

without any mix design report from recognised laboratory & 

even any cube testing etc. was also not done at site to ensure 

quality of RCC work. 

Ÿ During check of steel reinforcement, steel of local brand was 

found to be used even without getting independent testing 

report from recognized laboratory. It has been clearly 

mentioned in para.11 of special condition of contract that TMT 

bars should be procured only from rms having integrated steel 

plants & independent test shall be conducted, wherever 

required,  to ensure that the materials procured conforms to the 

specication.

Ÿ  Thus steel reinforcement was not used as per guidelines issued 

by Rly. Bd. vide letter no.2007/CEI/CT/8dtd-01.05.12 & 

circulated by GM(Engg)/HJP  vide letter no.W 22/118/09/ 

Tender Policy/Pt.II/94 dtd-28.06.12 which has also been  

mentioned in para.11 of special condition of contract.
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4- ykblsal 'kqYd dh izkfIr esa vfu;ferrk%&

@ Jh lrh'k dqekj] eqlrkfu@bath

Ÿ ,d eMa y ea s fd, x, fuokjd tkp¡  ds nkjS ku] ;g ik;k x;k fd 
ykbllas  'kYq d dh ikz fIr 1990 ls 2016 rd] eMa y }kjk ykbllas  
'kYq d ea s jys os ckMs Z }kjk tkjh fd, x, ijq kus ifji= l0a & 
83@MCY;&w 2@,y ,e@18@87 fnukda &29@08@95 ds 
vulq kj ifz r o"kZ Hkfw e eYw ; 10 ifz r'kr dh nj ls eYw ; c<k+ dj vkjS  
u, ifji= l0a  &2005@,y ,e ,y@18@8 fnukda  10-02-2005 
ds vulq kj ifz r o"kZ Hkfw e eYw ; 07 ifz r'kr dh nj ls eYw ; c<k+ dj 
ugha fy;k tk jgk gAS  

Ÿ jys os ckMs Z ds ifji= ds vulq kj] ykbllas  'kYq d dh nj gj lky ,d 
viySz  ls l'a kkfs /kr dh tkuh pkfg, yfs du ;g eMa y }kjk ikyu 
ugha fd;k x;k ftlds ifj.kkeLo:i ykbllas  'kYq d ds :i ea s
cdk;k gAS  blds dkj.k jys os dks jktLo dh gkfu gks jgh gAS

5- Nr ejEer dk;Z esa vfu;ferrk

@ Jh tuknZu izlkn] eqlrkfu@bath

 ,d la;qDr tk¡p ds nkSjku ik;k x;k fd /kuckn ds ,d  
Hkou ds Nr ij VkjQsYV yxk;k x;k gSaA  VkjQsYV dk uewuk vkdkj 1-
50 eh0 X 1-00 eh0 Hkou ds Nr ls ,d= fd;k x;k 
rFkk bldh xq.koÙkk tk¡p ds fy, jk"Vªh; tk¡p iz;ksx'kkyk] 
dksydkrk Hkstk x;kA tk¡p ds urhts ls ;g ik;k x;k fd ikuh 
dk fjlko jksdus gsrq tks VkjQsYV Hkou dh Nr ij fcNk;k x;k 
Fkk og vkbZ ,l%1322&1993 esa fu/kkZfjr fofunsZ'kksa dks iwjk djus 
esa [kjk ugha ik;k x;kA 

 bLrseky lkexzh xq.koÙkk lqfuf'pr fd, fcuk ty fjlko jksdus okys 
lkexzh ;kfu VkjQsYV dks ikl fd;k vkSj ekih iqfLrdk esa ntZ ekih  
ijh{k.k tk¡p fd;k ik;k x;kA
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Ÿ

4.  Irregularity in realization of License fee :-

@  Sri Satish Kumar, CVI/Engg

Ÿ During preventive check conducted in the division, it was 

observed that realization of license fee from 1990 to 2016 

was not being done by increasing land value @ 10% per 

annum as per old circular issued by Railway Board vide 

letter No.83/W-2/LM/18/87 dated-29.08.95 and land value 

@ 7% per annum as per new circular issued by Railway 

Board vide letter No.2005/LML/18/8 dated-10.02.2005. 

Ÿ As per Railway Board's circular, rate of license fee should be 

revised on rst of April of every year but it was not being 

followed by division resulting in outstanding license fee. 

This has resulted in nancial loss to the railways.

5.  Irregularity in Roof  Treatment

Sri Janardan Prasad, CVI/Engg

 During joint check, on the roof of a building tar felt work was 

found to be done. The sample of Tarfelt of size 1.50mx1.00m 

approx. was collected from the roof of the building and sent to 

NTH, Kolkata for testing. From test result, it was found that the 

Tarfelt used for leak proong treatment was of inferior quality as it 

failed to meet the specications laid down in IS:1322-1993.  

 The water proong material i. e. Bitumen felt/Tarfelt was 

passed and also the recorded measurement in MB was test-checked 

without ensuring the quality of material used. 
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6-  Ikqy ds tSdsfVax dk;Z esa vfu;ferrk %&
@ Jh fo|kuUn izlkn] eqlrkfu@bath

Ÿ vuqeksfnr uD'kk ds vuqlkj] ,cVesaVks ds tSdsfVax ds lkFk 
vkjlhlh ;w&VªQ dk dk;Z Hkh djuk FkkA vkjlhlh ;w&VªQ dk 
dk;Z ekStwnk csM Lrj ds uhps uhao ds fupys Lrj rd djuk FkkA 

Ÿ vuqeksfnr uD'kk ds vuqlkj] ekStwnk csM Lrj dks ih,llh LySc 
ds fupys Lrj ls 4650 feeh uhps ;kfu ekStwnk csM Lrj ds leku 
gh j[kuk FkkA ysfdu bl ekeys esa vkjlhlh ;w&VªQ dks uhao ds 
fupys Lrj rd ugh fd;k x;k ifj.kkeLo:i orZeku csM Lrj 
ekStwnk csM Lrj ls 670 feeh mij mB x;k tks cjlkr ds nkSjku 
ikuh ds izokg dks ckf/kr djsxkA 

Ÿ iqy mi&lajpuk vkSj uhao lafgrk ds iSjk 4-5-9 esa dk;Z fu"iknu 
ds le; tkjh fn'kk funsZ'k ds vuqlkj] 6 ehVj ikV okys iqy ds 
fy, tyekxZ esa izfr'kr deh eq[; iqy vfHk;ark }kjk 15-14% gh 
vuqeksfnr fd;k tk ldrk gSA ysfdu bl ekeys esa tyekxZ {ks= 
esa izfr'kr deh 25-78 % fd;k x;k gSa tks eq[; iqy vfHk;ark ds 
vuqeksnu lhek ds ckgj gSA vr% bl iqy ds tyekxZ {ks= esa 25-
78 % dh deh fd;k x;k gS ftlds fy, iqy mi&lajpuk vkSj 
uhao lafgrk ds vuqlkj jsy laj{kk vk;qDr dh eatwjh dh 
vko';drk gSA

Ÿ  vuqeksfnr uD'kk ds vuqlkj] foax oky dk tSdsfVax ugha djuk 
Fkk ysfdu bls dsoy duh; vfHk;ark@dk;Z }kjk fuekZ.k LFky 
vkns'k iath esa [khapk x;k js[kkfp= ds vk/kkj ij djk;k x;k gSA 
l{ke vf/kdkjh dk vuqeksnu ugha fy;k x;k gSA 

Ÿ vuqeksfnr uD'kk esa ,d uksV Li"V :i ls mYysf[kr gS fd ̂ ^bl 
uD'kk esa fn[kk, x, ekStwnk vk;keksa dks dk;Z 'kq: gksus ls igys 
lacaf/kr eaMy vfHk;ark }kjk tk¡p djuk pkfg,A ;fn dksbZ vUrj 
iM+rk gS rks vuqeksfnr uD'kk esa vko';d ifjorZu gsrq rqjUr 
eq[;ky;@gkthiqj dks lwfpr djuk pkfg,^^A ysfdu lkekU; 
O;oLFkk uD'kk esa n'kkZ, x, ekStwnk vk;keksa vkSj dk;ZLFky ij 
ik, x, okLrfod vk;keksa esa vUrj ik;s tkus ds ckn Hkh {ks=LFk 
vf/kdkjh }kjk bldk ikyu ugha fd;k x;k gSA

 bl izdkj tsdsfVax dk dk;Z] vuqekssfnr uD'kk ds vuqikyu ds 
fcuk dsoy fueZk.k LFky vkns'k iath esa [khaps x, js[kkfp=ksa ds vk/kkj ij 
djk;k x;k gSaA 

1326



6. Irregularity in Jacketing work of Bridge:-

@ Sri Vidyanand Prasad, CVI/Engg

Ÿ As per approved drawing jacketing of abutments with RCC 
U-truff was to be done. RCC U-truff was to be done below 
existing bed level and up to bottom of the foundation.

Ÿ As per approved drawing, bed level was to be kept 
4650mm below the bottom of PSC slab i.e same as the 
existing bed level, but in this case, RCC U-truff was not  
done till the bottom of the foundation resulting in bed level 
being raised by 670 mm from existing bed level which will  
obstruct the ow of water during monsoon.

Ÿ As per guidelines in force, at the time of execution, vide 
para-4.5.9 of Bridge Sub-structure & Foundation Code, for 
the bridge of span 6.0m, the limit of %age reduction in 
water way area allowed by Chief Bridge Engineer is 
15.14%. But in this case percentage reduction in water way 
area was found to be 25.78%, which is beyond the limit of 
Chief Bridge Engineer approval. Hence, 25.78% reduction 
in water way area had been done in this bridge, which 
needed sanction of CRS as per Bridge sub structure and 
foundation code..

Ÿ As per approved drawing the jacketing of wing walls was 
not to be done but it was also done on the basis of sketch 
drawn in site order book by JE/W. Approval of competent 
authority was not taken.

Ÿ A note is clearly, mentioned in approved drawing that 
“Existing details shown in this drawing should be checked 
by Sectional DEN before start of the work. If found any 
difference immediately inform to HQ/HJP for necessary 
alteration in the drawing” but this instruction was not 
followed by eld ofcials even after actual dimensions at 
site were found to the different from the dimensions 
shown in GAD.

 Thus the jacketing work was executed without following 
the approved drawing, only on the basis of the sketches drawn in 
the site order book
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7-  u, iqyksa ds fuekZ.k esa vfu;ferrk,¡

@ Lkat; izlkn flag] eqlrkfu@bath

 iqy la[;k , ¼3X18-3 eh0 IysV xMZj½ rFkk iqy la[;k ch ¼2X18-3 
eh0 IysV xMZj½ ds lcLVDpj ,oe uhao ds dk;Z dh la;qDr tk¡p ds nkSjku 
fuEufyf[kr vfu;ferrk,Wa ikbZ xbZ Fkha%&

Ÿ nksuksa iqyksa ds fiylZ ds ikby dSi dk LVhy vusd txgksa ij 
fudyk gqvk fn[k jgk Fkk vkSj LVhy esa tax yxk gqvk FkkA

Ÿ nksuksa iqyksa ds fiylZ ds ikby dSi esa dadzhV dh deh vusd 
LFkkuksa ij ikbZ xbZ FkhA

Ÿ nksuksa iqyksa ds fiylZ dss ikbYl iwjh rjg ls ikby dSi ds Hkhrj 

ugha FksA

Ÿ nksukas iqyksa dk fuekZ.k lajpukRed uD'kk dh eatwjh ds fcuk fd;k 
x;k FkkA

Ÿ ikby dk v[k.Mrk rFkk fjck.M gSej ijh{k.k xq.koRrk izkIr 
djus ds fy, fd;k x;k FkkA ijh{k.k ds ifj.kke ds vuqlkj %&

Ø ikby dh yEckbZ 4 ls 16 ehVj ds chp ikbZ xbZA                

Ø ikby dk laihMd 'kfDr ¼deizsflo LVsªUFk½ 1-72 ls 18-72 
,eih, ds chp ik;k x;kA            

Ø iqy la[;k , vkSj ch ds LVhy jftLVj vuqlkj ikbYl dh 
yEckbZ 25 eh0 ;k 19 eh0 gSA ysfdu vkbZvkbZVh@iVuk 
}kjk ikbYl dh v[k.Mrk vkSj xgjkbZ dh ijh{k.k ds 
vuqlkj iqy la[;k , vkSj ch dh ikby dh yEckbZ mlds 
fuekZ.k ls de gSA 

Ø D;wc ijh{k.k jftLVj rFkk vuqeksfnr lkekU; O;oLFkk 
uD'kk] iqy la[;k , ,oa ch ds vuqlkj] ikbYl dk fuekZ.k 
xszM ,e&30 ¼feDl fMtkbu½ esa gksuk FkkA ysfdu fjckaM 
gSej fujh{k.k ds vuqlkj] ikby dk laihMd 'kfDr fu/kkZfjr 
ls de gSA dksMy izok/kku ds vuqlkj 30±7-5 ,eih, gSA 
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7. Irregularities in construction of new bridges :-

@ Sanjay Prasad Singh, CVI/Engg

 During joint check of the work for construction of substructure 
and foundation of Br.No.A having span (3x18.3m Plate girder) and 
Br.No.B having span (2x18.3m Plate girder), the following 
irregularities were found:- .

Ÿ The reinforcement in pile cap of piers of both bridges 
 were  exposed at several locations and reinforcement was  
found  rusted. 

Ÿ Loss of concrete in pile cap of piers of both bridges was  
found at several locations. 

Ÿ There was gap between piles and pile caps of piers of both 
bridges i.e. piles were not completely embedded in pile 
caps .

Ÿ Both bridges were constructed without approval of 
structural drawing.

Ÿ Pile integrity test & Rebound hammer test was got done by 
IIT/Patna to ascertain the quality of construction. As per 
results obtained :-

Ø The length of  piles found to vary between 4 to 16m.

Ø The compressive strength of  piles found to vary 
between 1.72  to 18.72 Mpa.

Ø As per reinforcement register of Br.no.A &B, Depth of  
constructed piles were either 25m or 19m. But as per 
report of pile integrity and depth analysis at Br. No. A 
& B done by IIT/Patna, Depth of all piles are found 
less.

Ø As per cube testing  register and approved GAD of 
Br.no. A & B, piles were to be constructed in grade-M-
30(Mix design). But as per report of rebound hammer 
test of piles ,  Compressive strength of concrete in piles 
was found much less than that  permitted as per codal 
provision, i.e 30 ±7.5 Mpa.

1327



8-  ihohlh ikuh dh Vadh dh xq.koRrk esa vfu;ferrk

@ Lkat; izlkn flag] eqlrkfu@bath

 dkyksuh ds LVkQ DokVZj esa vyx&vyx ihohlh VSad ds izko/kku 
dk;Z dh la;qDr tk¡p ds nkSjku] fuEufyf[kr fooj.k ik, x, Fks %&

¼i½ DokVZj esa 500 yhVj {kerk dk ihohlh VSad dk;kZRed fLFkfr esa  
  ik, x, FksA

 ¼ii½ izR;sd ihohlh VSad ds ckgjh lrg ij lqijdkWu fpUg ns[kk x;k  
Fkk vkSj vkbZ,lvkbZ fpUg ugha ns[kk x;k FkkA

Ÿ [kkyh ihohlh VSad dk otu lqfuf'pr djus ds fy, DokVZj ls 
[kkyh ihohlh VSad fudkydj] otu fy;k x;kA ftldk otu 
11-5 fdyksxzke ik;k x;kA

Ÿ bathfu;fjax foHkkx ds ,dhd`r ekud fof'k"Vrk&2010 ds ikjk 
13-22-4 ds rkfydk la[;k 13-19 ds vuqlkj] 500 yhVj {kerk 
okyk ihohlh VSad dk otu 18 fdyksxzke rFkk fnokj dk U;wure 
eksVkbZ 06 eheh gksuk pkfg,A

Ÿ nj&vuqlwph ¼,lvksvkj&2012] vkbVe la[;k 136150½ ds 
vuqlkj ihohlh ty HkaMkj.k VSad ij vkb,lvkb&12701 fpfUgr 
gksuk pkfg,A ysfdu lqijdkWu ds ihohlh VSad ij dksbZ 
vkb,lvkb fpUg ugha ns[kk x;k FkkA

Ÿ vr% fofunsZ'k ds vuqlkj fuEu xq.koÙkk okys ihohlh VSad dk 
mi;ksx ik;k x;kA

  

^^lcls vPNk euq"; og gS]

tks viuh izxfr ds fy, 

lcls vf/kd Je djrk gSA**
lqdjkr
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8.  Irregularity in quality of PVC water tank.

@ Sanjay Prasad Singh, CVI/Engg

 During joint check of  the work of  provision of individual  
 PVC tank over staff quarters in  a Division, the following 
 details were found:- .

  (i)  PVC tank of 500 lit capacity was found in functional 
         condition in the quarters.

(ii) On outer face of each PVC tank SUPERCON mark  
  was seen but no ISI mark was seen.

Ÿ For ensuring weight of empty PVC tank, one no. empty 
PVC tank from quarter  was released & weight was taken 
and found to be11.5 kg.

Ÿ  As per Unied Standard  Specication of Engineering 
Department 2010 Para-13.22.4 at Table 13.19,weight of 
one 500 lit capacity of PVC tank should be 18.0 Kg and 
minimum thickness of wall should be 06 mm.

Ÿ As per schedule (SOR-2012 item No.136150), 
polyethylene water storage tank should be ISI: 12701 
marked but no ISI mark was seen on PVC tank of 
SUPERCON.

Ÿ Thus substandard quality PVC tank was found to have 
been used.

"People in their natural state are

basically good. But this natural 

innocence, however, is corrupted

by the evils of society."

Jean-Jacques Rousseau
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



 ,d fuokjd tk¡p ds nkSjku ;g rF; izdk'k esa vk;k fd ̂d* ds uke 
ls QhYM ;wfuV esa rSukr ,d lh,eih ¼vuqca/k fpfdRlk izSfDV'kuj½ udyh 
gS ftlus /kks[kk/kM+h djds vuqca/k izkIr dh gSA vuqla/kku ds nkSjku ̂d* dks 
vuqcaf/kr djus esa fofHkUUk dk;kZy;ksa jk fuEufyf[kr vfu;ferrk,¡ }k
fd;k tkuk ik;k x;k %& 

¼ ½  lk{kkRdkj ds le; mEehnokj ^d^ ls çek.ki=ksa vkSj rLohjksa dh i
 QksVksd‚ih fcuk çekf.kr djk, Lohdkj dh xbZA mEehnokj us LovfHk
jkT; fpfdRlk ifj"kn esa vius iathdj.k dh ewy çfr Hkh çLrqr ugha 
dh Fkh] ijUrq bls Hkh lk{kkRdkj ds le; vuns[kk fd;k x;kA 
mijksä —R; vuqca/k dh vf/klwpuk ds çko/kkuksa ds f[kykQ gS tks 
lk{kkRdkj ds ckn mEehnokjksa ds p;u esa gsjkQsjh dk volj çnku 
djrs gSaA gkyk¡fd ftl dk;kZy;h dks mEehnokjksa ds vkosnu dh 
tk¡p ds fy, fu;qä fd;k x;k Fkk mlus nwljs mEehnokjksa ls 
LovfHkçekf.kr çek.k&i=ksa ,oa LogLrk{kfjr rLohjksa dks tek 
djk;k tkuk lqfuf'pr fd;k FkkA blds vfrfjä] lk{kkRdkj ds 
le; ^d^ dk gLrk{kj mlds }kjk tek fd, x, jkT; esfMdy 
dkmafly esa iathdj.k ls lacaf/kr çek.k i= ij ntZ gLrk{kj ls esy 
[kkrk ugha ik;k x;k] ijUrq bl rF; dks Hkh vuns[kk fd;k x;kA 
mEehnokj }kjk ewy çek.k i= tek  djus dh fLFkfr esa mUgsa ugha
lk{kkRdkj dh vuqefr nsus esa Hkh ,d:irk ugha cjrh xbZA ewy çek.k 
i= tek  djus ij ,d mEehnokj dks lk{kkRdkj esa cSBus dh ugha
vuqefr ugha nh xbZ tcfd nks nwljs mEehnokjksa ls ;g opu ysdj 
lk{kkRdkj esa cSBus dh vuqefr nh x;h fd os 07 ls 10 fnuksa ds vUnj 
ewy çek.k i=ksa dks fuf'pr :i ls çLrqr dj nsaxsA mEehnokj ̂d^ us 
Hkh ,d çek.k i= dh ewy çfr çLrqr ugha fd;k Fkk] ijUrq mls Hkh 
lk{kkRdkj eas cSBus dh vuqefr nh x;h tcfd mlus Hkfo"; esa ewy 
çek.k i= tek djus ls lacaf/kr opu Hkh ugha fn;k FkkA gkyk¡fd 
vf/klwpuk esa ewy çek.k i=ksa dks lk{kkRdkj ds ckn tek djus ls 
lacaf/kr dksbZ çko/kku ugha FkkA ekeys esa p;ukRed ;k vU; fofHkUu 
fu.kZ; Hkh blh rjg fy, gq, ik, x,A 

1- cgq:fi;s dh lh,eih (vuqca/ fpfdRlk izSfDV'kuj)  
   ds :i esa fu;qfDr @ fodkl dqekj] eqlrkfu@HkaMkj
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Case Study

 During a preventive check, it came up that a CMP (Contract  
Medical Practitioner) posted at eld unit in the name of 
candidate 'A' is a fake one who got the job by committing  
fraud. During investigation of the case, following irregularities 
have been found to be committed in the engagement of 'A' as 
CMP:- 

(i)  At the time of interview, photocopies of certicates and 
 photographs were accepted without getting them self 
 attested by the relevant candidate. Moreover, the candidate 
 had not produced original certicate towards his 
 registration at State Medical Council. These are against the 
 provisions of the notication which provided scope for 
 subsequent manipulation. The ofcial who was assigned 
 for scrutiny of application of candidates had ensured 
 submission of self attested photocopies of certicates and 
 photographs in other cases checked by him. In the event of 
 non-submission of original certicate(s) by the candidate, 
 act of the ofcial concerned towards allowing him in the 
 interview was not consistent. For non-submission of 
 original certicate(s), one candidate was not allowed in the 
 interview whereas two other candidates were allowed 
by  getting undertaking from them that they would 
produce  original certicates within 07 to 10 days.  H o w e v e r ,   
no  such  undertaking was taken from the candidate  
 'A' during allowing him in the interview.  It is worth mention-
ing here that signature  and address of candidate 'A' was 
different on  the photocopy of  his registration at State Medical 
Council  vis-a-vis that on other documents submitted by him at 
the time of interview. No such criteria of subsequent 
submission of original certicates was mentioned in the  
notication. Moreover, inconsistency in actions/decision  
making is quite evident from the above act as similar  scenario 
was dealt with selective/different decisions.  

STORES, MEDICAL & SECURITY

1.  Engagement of an imposter as CMP (Contract 

     Medical Practitioner).
 @ Vikash Kumar, CVI/S  
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¼ii½ cgq:fi;s ^d^ us vuqca/k ls lacaf/kr dk;kZy; vkns'k dh çfr;ksa ij 

vaxzsth ds cM+s v{kjksa esa gLrk{kj fd;k vkSj muij viuh mu rLohjksa 

dks fpidk;k tks mlds }kjk çekf.kr ugha FksA bUgsa fcuk vkifÙk ds 

,oa fcuk vlfy;r tk¡ps Lohdkj fd;k x;kA bl nkSjku bl rF; 

dks Hkh vuns[kk fd;k x;k fd vf/klwpuk ds vuqlkj rLohjksa dk 

LovfHkçekf.kr gksuk vfuok;Z Fkk vkSj cgq:fi;s dk gLrk{kj jkT; 

esfMdy dkmafly }kjk tkjh mijksä iathdj.k çek.k i= eas ntZ 

gLrk{kj ls esy ugha [kkrk FkkA

¼iii½ dk;kZy; vkns'k ds vuqlkj lacaf/kr eaMyh; vLirky bdkbZ }kjk 

jsy ç'kklu vkSj mEehnokj ^d^ ds chp vuqca/k le>kSrs dk 

fu"iknu gksuk Fkk] ysfdu ,slk ugha fd;k x;kA gkyk¡fd] dqN vU; 

ekeyksa esa vuqca/k le>kSrksa dk fu"iknu fd;k rks x;k ijarq bl 

nkSjku mEehnokjksa ls nks jktif=r vf/kdkfj;ksa }kjk çekf.kr pfj= 

,oa iwoZorhZZ çek.k i= fujarj :i ls ugha fy, x, vkSj u gh bl 

nkSjku muds tUe vkSj 'kS{kf.kd ;ksX;rk çek.k i=ksa dh ewy çfr;k¡ 

ns[kha xbZa tks jsyos cksMZ ds fn'kkfunsZ'k dk mYya?ku gSA bu ekeyksa esa 

lacaf/kr eaMyh; vLirky bdkbZ }kjk vuqca/k le>kSrs Hkh e.My 

dkfeZd dk;kZy; }kjk fu;qfä vkns'k tkjh djus ds ckn fd, x,] 

tks mfpr ugha gSA ;fn le; ij mEehnokj ^d^ ds lkFk vuqca/k 

le>kSrk fd;k tkrk ,oa ml nkSjku mlds ewy çek.ki=ksa dh tk¡p 

dh tkrh rks mlh le; mEehnokj dh vlfy;r lkeus vk tkrhA 

;gk¡ ;g Hkh mYys[kuh; gS fd e.My dkfeZd dk;kZy; }kjk tkjh 

fu;qfä vkns'k ij uk rks mEehnokj dh rLohj fpidkbZ xbZ vkSj uk 

gh mlds gLrk{kj dk uewuk fy;k x;kA 

¼iv½   cgq:fi;s ^d^ ds }kjk QhYM ;wfuV es dk;ZHkkj xzg.k djus gsrq 

vkosnu djus ij mldh okLrfodrk tk¡ps cxSj QhYM bdkbZ çHkkjh 

us mls dk;ZHkkj lkSai fn;kA ;gk¡ bl rF; dh vuns[kh dh xbZ fd 

cgq:fi;s ds vkosnu ij ntZ gLrk{kj vuqca/k ds fy, tkjh dk;kZy; 

vkns'k ij mlds }kjk ntZ fd, x, gLrk{kj ls esy ugha [kkrk FkkA 

;g ekeyk orZeku esa tk¡p ds v/khu gSA
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(ii)  On the copies of engagement letter, the candidate 'A' had put his 

signatures in block letters and had afxed photographs which 

were not self attested by him. Without raising objection and 

without verifying genuineness of the same, these were 

accepted ignoring the fact that self attested photographs were 

mandatory as per the notication and signature of the candidate 

was different on the photocopy of his registration at State 

Medical Council.   

(iii)  As per the engagement letter, concerned divisional hospital 

unit had to execute contract agreement between Railway 

Administration & CMP but the same was not concluded 

whereas in some other cases, the same was found to be 

concluded. As per Rly Bd's guideline, CMPs had to produce 

certicates of his/her character and antecedents from two 

gazetted ofcers and original certicates for proof of his/her 

date of birth and educational qualications at the time of 

entering into contract but the same was consistently not 

ensured by the ofcial concerned of the divisional hospital unit 

in the above case or others. Moreover, contract agreements in 

these cases were entered into after posting order issued by the 

ofce of personnel branch of the division. Had the process for 

entering into contract agreement with candidate 'A' initiated 

and his original certicates been checked during that, 

genuineness of the candidate at that stage too might have 

probably been detected. Further, while issuing such posting 

orders, again neither photograph of candidate was afxed nor 

his specimen signature was taken.

(iv)   The candidate 'A' reported in the eld unit for joining but 

without identifying his genuineness, his candidature was 

accepted by the eld ofce in-charge who allowed him to join 

as CMP ignoring the fact that signature of candidate on his 

application for joining was not same as that made on the 

engagement letter.

The case is under investigation at present.  
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2- ,d eaMy vLirky bdkbZ }kjk nokb;ksa dh LFkkuh; [kjhn 

esa  vfu;ferrk,¡A 

@ fodkl dqekj] HkaMkjeqlrkfu@

,d eaMy vLirky bdkbZ esa fuokjd tk¡p ds nkSjku nokb;ksa dh LFkkuh; 
[kjhn esa fuEufyf[kr vfu;ferrk,¡ ikbZ xbaZ%&

(i)  nokb;ksa dh LFkkuh; [kjhn ds çLrko esa nokvksa ds vuqekfur nj 
 vkSj dqy ewY; ugha n'kkZ;s x,A bl çdkj] nokvksa dh LFkkuh; 
 Lrj ij [kjhn 'kq: djus ds le; ;g lqfuf'pr ugha fd;k x;k 
 fd nokvksa dh ;g bl fufeÙk iznr LFkkuh; [kjhn 'kfä ,d yk[k 
 çfr dsl ds vUrxZr Fkh vFkok ughaA 

(ii)  [kjhn çfØ;k vkjEHk djrs le; nokvksa dk i;kZIr LV‚d bdkbZ 
 esa miyC/k Fkk] ysfdu bl igyw dks [kjhn ds çLrko esa 'kkfey 
 ugha fd;k x;kA

(iii) QeksaZ dks fufonk çi= tkjh djus gsrq vuqeksnu nsus ds nkSjku QeZ 
 ^d^ ftlus eq[;ky; ds Ø;kns'k ds vkyksd es leku nok bdkbZ 
 dks fiNyh ckj vkiwfrZ fd;k Fkk] dks vuns[kk fd;k x;kA nwljh  
 rjQ QeZ ̂ [k^ dks vuqeksnu ds ckotwn Hkh fufonk çi= tkjh ugha 
 fd;k x;kA blds vykok] QeksaZ dks fufonk çi= tkjh djus ds 
 nkSjku budh ikorh bl çdkj ls yh xbZ fd lHkh laHkkfor QeZ 
 fufonk [kqyus ls igys ,d nwljs ls ifjfpr gks ldasA ;g rjhdk 
 lgh ugha gS D;ksafd ;g dkVsZy xBu dk dkj.k cu ldrk gSA 

(iv)  cxSj rduhdh mi;qärk vkSj nj rdZlaxRkrk çekf.kr fd,] 
 QeZ ^x^ dks Ø;kns'k tkjh fd;k x;k vkSj og Hkh fiNys Ø; ls 
 339 izfr'kr vf/kd nj ijA fiNyk Ø; ukS ekg iwoZ eq[;ky; 
 }kjk QeZ ̂d^ ls fd;k x;k FkkA ;fn LFkkuh; miyC/k QeZ ̂d^ dks 
 Hkh fufonk çi= tkjh djus gsrq pquk tkrk rks brus mPp nj ij 
 nokvksa dh [kjhn ls cpk tk ldrk FkkA

;g ekeyk orZeku esa tk¡p ds v/khu gSA
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2. Irregularities in local purchase of medicines 

 by a divisional hospital 

@ Vikash Kumar, CVI/S  

During a preventive check in a divisional hospital unit on the 

aspect of local purchase of medicines by them, following 

irregularities have been noted:-  

(i)  In the proposal for procurement of medicines, estimated rate & 

value of the drugs was not furnished. Moreover, at the time of 

initiating procurement through local purchase, it was not 

ascertained whether procurement of the drugs was within the 

competency of the prevalent local purchase power of 

Rs. 1,00,000.00 per case or not. 

(ii)  At the time of local purchase, sufcient stock of drugs was 

available in the unit. But this aspect was not deliberated in the 

proposal for procurement.

(iii)  While according approval for issuing tender enquiries to the 

rms, the rm  'A'  who had supplied the same drug in the unit 

last time in reference to HQ's PO was ignored for issuing tender 

enquiry to them. On the other hand, the tender enquiry was not 

given to rm 'B', despite approval. Moreover, while delivering 

the tender enquiries to other rms, the acknowledgement was 

taken in a manner to facilitate all likely rms to be conversant 

with each other prior to the tender opening. This practice is not 

correct as it may cause cartel formation.

(iv)  Without making comment on technical suitability & rate 

reasonability, ordering was done on rm 'C' at the rate higher by 

339% than the nine months old LPR of HQ which was issued 

on rm 'A'. Had the locally available rm ‘A' been considered 

for calling of quotation, procurement of drugs at much higher   

rate would have been prevented. 

 The case is under investigation at present.

1331



3- fu;qfDr esa fpfdRlk ekudksa dh vogsyuk %&

@ izse dqekj] eqlrkfu@fpfdRlk

 ,d fuokjd tk¡p ds nkSjku ;g ik;k x;k fd ^^d** in ds fy, 

vH;fFkZ;ksa dk vkjvkjch ekaxi= ,&3 dksfV ds vko';d fpfdRlk ekud 

ds lkFk rS;kj fd;k x;k FkkA rnuqlkj] vf/klwpuk vkjvkjch }kjk ,&3 

ds fy, vko';d fpfdRlk ekud ds lkFk çdkf'kr fd;k x;k Fkk] ftlds 

fo#) p;fur 08 mEehnokjks dk ,d iSuy bdkbZ ̂^X** dks çkIr gqvk FkkA 

08 mEehnokjksa esa ls 07 mEehnokjksa dks fofHkUu eaMyksa@bdkb;ksa ds fy, 

vkoafVr fd;k gqvk ik;k x;k Fkk] tcfd ,d mEehnokj dks bdkbZ ̂ ^X** 

fu;af=r in gsrq vkoafVr fd;k x;k Fkk mlds ekeys esa esfMdy eseks 

tkjh djus esa fHkUurk ik;h x;h FkhA mYys[kuh; gS fd 07 vH;fFkZ;ksa ds 

fy, esfMdy eseks ,&3 dksfV esa fQVusl VsLV ds fy, tkjh fd;k x;k Fkk] 

tcfd bdkbZ ̂^X** }kjk mlh in ds vH;FkhZ ds fy;s esfMdy eseks ,&1 ,oa 

fuEu Js.kh gsrq fQVusl ijh{k.k ds fy, tkjh fd;k gqvk ik;k x;kA blds 

vykok lHkh 07 vH;FkhZ ,&3 esa fQV ik, x, Fks vkSj mUgsa fu;qDr fd;k 

x;k Fkk] tcfd eq[;ky; fu;af=r leku in ds fy, vH;FkhZZ dks ch&2 

,oa fuEu Js.kh esa fQV ik, tkus ds ckotwn mä in ij fu;qä fd;k gqvk 

ik;k x;k tks vkjvkjch }kjk tkjh vf/klwpuk ds fu;eksa vkSj 'krksaZ dk 

mYya?ku gSA ;g ekeyk orZeku esa tk¡p ds v/khu gSA

^^en euq"; dh oks fLFkfr ;k fn'kk gS] 

ftlesa og vius ^ewy  dÙkZO;* ls HkVd dj 

^fouk'k* dh vksj pyk tkrk gSA**
Lokeh n;kuUn LkjLorh
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3. Non-adherence of medical standards in 

appointment 

@  Prem Kumar/CVI/Medical

  During a preventive check, it was found that the RRB 

requisition of candidates for the post of  "A" was prepared with the 

required medical standard of A3 category. Accordingly, the 

notication was published by RRB with the required medical 

standard for A3 against which a panel of 08 nos of selected 

candidates was received at unit "X". 7 candidates out of these 08 

candidates were found to be allotted for different divisions/units  

whereas one candidate was allotted for the post under control of the 

unit "X". A deviation in issuing medical memo in his case was 

found. It is worth mentioning that for the 07 candidates, medical 

memos were issued for a tness test in the A3 category whereas for 

the candidate in unit "X" for the same post, medical memo was 

issued as A-1 and below category.  Apart from this, all 07 

candidates were found t in the A-3 and were appointed. However, 

despite the fact that the candidate who was in the unit "X" for the 

same post was found t in B-2 and below, he was considered & 

appointed to the said post which is a violation of the terms and 

conditions of the notications issued by the RRB. The case is under 

investigation at present.

"To confront criminals, we need to finish 

with corruption. If we don't do this, 

there is no hope ."

Andress Manuel Lopez Obrador
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4- jslqc ds eaMy dk;kZy;ksa esa ,u0vkbZ0ih0 ds dk;kZUo;u esa 
vfu;ferrk,¡A

@ bejku vkt+kn] eqlrkfu@lqj{kk 

  iwoZ e/; jsy ds fofHkUu jslqc eaMy dk;kZy;ksa esa ,u-vkbZ-ih- ds 
dk;kZUo;u ds igyw ij fuokjd tk¡p ds nkSjku fuEu vfu;ferrk,¡ ikbZ 
xbaZ%&   
(i) Ek.My ̂ ,* esa ,u-vkbZ-ih- ds dk;kZUo;u ds fcUnq ij tk¡p ds dze esa 

ik;k x;k fd nh?kZ 'kkfLr naM ds ,d ekeys esa cy lnL; dks fn0 31-
03-17 dks Stoppage of next increment for 03 Years with CE dk 
ltk vokMZ fd;k x;k ftls tqykbZ 2017 esa ykxw fd;k tkuk Fkk] 
ijUrq tqykbZ 2017 esa next increment ugha jksdk x;kA 

(ii) Ek.My ^,* esa gh 03 ekeys ,sls Hkh ik, x, ftuesa rhuksa dfeZ;ksa ds 
laca/k esa  Retd. in Feb 17, Retired before Jul. 17 rFkk VR in Feb 
17 dk dkj.k vafdr djrs gq, ltk ykxw ugha fd;k tkuk ik;k x;k 
tks ,d xEHkhj ekeyk gSA

(iii) Ek.My ̂,* esa gh 01 ekeyk ,slk Hkh ik;k x;k ftuesa ,d gh deZpkjh 
ds fo#) tkjh rhu ¼03½ y?kq 'kkfLr n.M ds vkjksi i=ksa esa Stoppage 
of Next increment dze'k% 01 o"kZ rFkk 06&06 ekg  ¼lHkh NCE ½ 
ls nf.Mr fd;k x;kA ftlesa ls izFke rFkk nwljs ekeys esa ltk 
tqykbZ 2016 esa ykxw fd;k tkuk Fkk ftls ykxw ugha fd;k x;k dsoy 
rhljs ekeys esa ltk ykxw fd;k tkuk ik;k x;kA

(iv)Ek.My ̂,* esa gh CENSURE ds 20 ekeys esa ls 18 ekeys ds naMkRed 
vkns'k ds lkjka'k lacaf/kr deZpkjh dh lsokiqfLrdk esa vafdr ikbZ xbZ 
ijUrq 02 ekeyksa ds naMkRed vkns'k ds lkjka'k lacaf/kr deZpkjh dh 
lsokiqfLrdk esa vafdr ugha fd;k tkuk ik;k x;kA

(v) Ek.My ^,* esa gh 01 ekeys esa ltk ykxw fd;k tkuk rks ik;k x;k 
ijUrq SR miyC/k ugha djk;k x;k ftlls Li"V gks lds fd ltk dk 
banjkt lsok iqfLrdk esa fd;k x;k gS ;k ughaA

(vi) Ek.My ^ch* esa 03 ekeys ,sls ik, x, ftuesa naMkRed vkns'k ds 
lkjka'k lacaf/kr deZpkjh dh lsokiqfLrdk esa vafdr rks ikbZ xbZ] ijUrq 
dqN ekeyksa esa vihy@fjohtu ds ifj.kkeksa dks vafdr djus ds 
mijkUr l{ke dk;kZy;h ds gLrk{kj ugha fy, x,A 

 mDr ij vko';d dk;Zokgh djuss gsrq lrdZrk foHkkx }kjk eq[; 
lqj{kk vk;qDr dks i= fy[kk x;k gSA
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5- js0lq0cy dfeZ;ksa ds vUrje.Myh; LFkkukarj.k ij mudh 

lsok iqfLrdk le; ls ugha Hkstk tkuk

@ bejku vkt+kn] eqlrkfu@lqj{kk  

 iwoZ e/; jsy ds fofHkUu jslqc eaMy dk;kZy;ksa esa js0lq0cy dfeZ;ksa ds 
vUrje.Myh; LFkkukarj.k ij mudh lsok iqfLrdk ds Hkstus ds igyw 
ij fuokjd tk¡p ds nkSjku fuEu dfe;k¡ ikbZ xbaZ%&

(i)  EkaMy ̂ ,* ds 04 ekeys ,sls ik, x, ftuesa next increment jksds 
tkus dh ltk vokMZ dh xbZ Fkh] ltk dk banjkt lsok iqfLrdk esa 
fd;k x;k gS ;k ugha] ds fcUnq ij tk¡p gsrq dbZ vuqLekjd ds 
ckotwn lrdZrk ny dks lsok iqfLrdk miyC/k ugha djk;k x;kA

(ii)  EkaMy ̂ch* esa ,d fujh{kd dks fnukad 08-04-2017 dks CENSURE 
dh ltk vokMZ dh xbZ ijUrq EkaMy ̂,Dl* tgk¡ ls os fnukad 16-
03-16 ds cy vkns'k ds vkyksd esa LFkkukarfjr gksdj vk, gSa] dh 
lsok iqfLrdk EkaMy ^ch* dks miyC/k ugha djk;k x;k ftlds 
dkj.k mudks vokMZ fd, x, ltk dks lsok iqfLrdk esa vafdr ugha 
fd;k tk ldk gSA

(iii) blh izdkj EkaMy ̂lh* esa ,d dehZ dks fnukad 31-05-17 dks ,d o"kZ 
dh osru o`f) vLFkkbZ #i ls cUn dh ltk vokMZ dh xbZ ijUrq 
Ek.My ̂ ch* tgk¡ ls os LFkkukarfjr gksdj vk, gSa] dh lsokiqfLrdk 
Ek.My ̂lh* dks miyC/k ugha djkbZ xbZ gS ftl dkj.k mudks vokMZ 
fd, x, ltk dks lsok iqfLrdk esa vafdr ugha fd;k tk ldk gSA 

 mDr ij vko';d dk;Zokgh djuss gsrq lrdZrk foHkkx }kjk eq[; 
lqj{kk vk;qDr dks i= fy[kk x;k gSA 
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6- fld vof/ foLrkj ds nkSjku varfje fld izek.k i=k  

 tkjh ugha fd;k tkukA

@ bejku vkt+kn] eqlrkfu@lqj{kk 

 eaMy ̂,0* ds ,d LokLF; dsUnz esa jsyos deZpkfj;ksa ds fld@fQV ls 
lacaf/kr fuokjd tk¡p ds dze esa fuEu rF; izdk'k esa vk, &

(i)  twu 2017 ls flrEcj 2017 ds chp 06 dfeZ;ksa dks fld 
 vof/k foLrkj fn;k x;k FkkA   

(ii)  mijksDr vof/k foLrkj ds nkSjku fdlh Hkh deZpkjh ds i{k 
 esa varfje fld izek.k i= tkjh fd;k gqvk ugha ik;k x;kA

(iii) varfje fld izek.k i= tkjh ugha fd;k tkuk esfMdy 
 eSuqvy ds ikjk 539 dk mYya?ku gSA 

 esfMdy eSuqvy ds ikjk 539 ds vuqikyu ¼fld vof/k foLrkj ds 
nkSjku varfje fld izek.k i= tkjh djus½ dks lqfuf'pr djkus gsrq 
lrdZrk foHkkx }kjk iz/kku eq[; fpfdRlk funs'kd dks fy[kk x;k ftuds 
}kjk vius vf/kuLFkksa dks vuqikyu gsrq funsZf'kr fd;k x;kA

7- LdzSi lkexzh ds ys[kkdj.k ,oa fu"iknu esa vfu;ferrk

@ izeksn ;kno] eqlrkfu@HkaMkj

iwoZ e/; jsy ds ,d eaMy esa bathfu;fjax LVksj esa LdzSi lkexzh ds 
ys[kkdj.k ,oa fu"iknu ds igyw ij fuokjd tk¡p ds nkSjku ik;k x;k fd 
bathfu;fjax dksM ds iSjk 1417 ds vuqlkj [kaM vfHk;ark ds }kjk ekfld 
fjVZu izR;sd ekg ugha fn;k tk jgk gS] ftlds dkj.k Hkkjh ek=k esa fcuk 
ys[kkdj.k dh lkexzh ik;h x;hA vr% lHkh [kaM vfHk;arkvksa dks  
iz'kklfud dkjZokbZ ¼Mh,vkj ds rgr~½ djus dh vuq'kalk dh x;h gSA 

blds vykok ;g Hkh ik;k x;k fd ekfld fjVZu [kaM vfHk;ark ds 
LFkku ij izHkkjh ds }kjk cuk;k tk jgk gS] tks bathfu;fjax dksM ds iSjk 
1417 ds vuqdwy ughsa gSA lkFk gh lkFk bathfu;fjax dksM ds iSjk 1414 ds 
vuqlkj izR;sd [kaM vfHk;ark ds }kjk ystj esUVsu fd;k tkuk pkfg,] 
ysfdu fdlh Hkh [kaM vfHk;arkvksa ds }kjk ystj esUVsu ugha fd;k tk jgk 
gSA 

 vr% bl rF; dks iz/kku eq[; bathfu;j gkthiqj ds laKku esa yk;k 
x;k gSA
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8- fjfyTM lkefxz;ksa ds j[k&j[kko esa ,d:irk dk vHkko

@ egknso dqekj eaMy] eqlrkfu@HkaMkj

Ÿ  iwoZ e/; jsy ds ,d eaMy esa fofHkUu flXuy LVksjksa ds }kjk izkIr 
fjfyTM lkexzh ds j[k&j[kko ls lacaf/kr igyw ij fuokjd tk¡p 
ds nkSjku ;g rF; izdk'k esa vk;k gS fd dqN QhYM ;wfuVksa ds 
}kjk fjfyTM lkexzh ds j[k&j[kko ls lacaf/kr dksbZ nLrkost 
esUVsu ugha fd;k tk jgk gSA 

Ÿ blds vykok ;g Hkh ik;k x;k fd dqN QhYM ;wfuVksa ds }kjk 
dsoy ystj gh esUVsu dh tk jgh gS ,oa dqN ds }kjk dsoy 
Mh,eVhvkj gh esUVsu dh tk jgh gSA 

 ;g vfu;ferrk jsy lkefxz;ksa ds xcu esa lgk;d dkjd gks 
ldrh gSA tcfd iwoZ esa lrdZrk foHkkx ds }kjk iz.kkyh lq/kkj i= 
la0 bZlhvkj@fot0@i)fr lq/kkj@50 fnukad 09-10-15 ds ek/;e 
ls eq[; lapkj ,oa nwjlapkj vfHk;ark@gkthiqj dks QhYM ;wfuV ds 
v/khuLFk dfeZ;ksa ds }kjk HkaMkj lkefxz;ksa ds lapkyu gsrq vfHkys[kksa 
ds vuqj{k.k esa ,d:irk ykus gsrq i= tkjh fd;k tk pqdk gSA 

 vr% bldk lqikyu lqfuf'pr djus gsrq iz/kku eq[; ladsr ,oa 
nwjlapkj bathfu;j@gkthiqj dks i= fy[kk x;k gSA 

^^yksx rqEgkjh Lrqfr djsa ;k fuUnk] 

y{eh rqEgkjs Åij dikyq gks ;k u gks] `
rqEgkjk nsgkUr vkt gks ;k ,d ;qx esa] 

rqe U;k; iFk ls dHkh Hkz"V u gksA**

Lokeh foosdkUkan
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



1- gLrk{kfjr LOA tkjh djus esa vfu;ferrk,a

@ vfouk'k dqekj] eqlrkfu (la- ,oa nw-)

 ,d ifjokn ds tk¡p ds nkSjku] gLrk{kfjr LOA tkjh djus ds ekeys 
esa folaxfr;k¡ ns[kh xbZ gSA folaxfr;ka fuEukuqlkj gSa %&

Ÿ ekeys esa gLrk{kfjr LOA tkjh djus esa 30 fnuksa dh nsjh gqbZ] 
ftlls u dsoy dk;Z fu"iknu esa nsjh gqbZ] cfYd lacaf/kr 
dk;kZy;h ds uh;r ij Hkh loky mBrk gSA

Ÿ gLrk{kfjr LOA dks u rks bZ&esy fd;k x;k vkSj u gh QeZ dks 
fucaf/kr Mkd }kjk Hkstk x;kA 

Ÿ LOA fuxZr ugha djuk lacaf/kr dk;kZy;h ds xyr ea'kk dks  
n'kkZrk gSA 

Ÿ ekeyk tk¡p ds v/khu gSA

2- vuqca/ksa ds fu"iknu esa vfu;ferrk,a

@ ,l- ,l- çlkn] eqlrkfu (la- ,oa nw-)

 fuokjd tk¡p ds nkSjku] dk;Z vuqca/k ds fu"iknu ds ekeys esa folaxfr;ksa 
dks ns[kk x;k gSA folaxfr;ka fuEukuqlkj gSa %&

¼i½  eq[; flXuy ds fy, uhao dkfLVax vkSj daØhfVax ,ech esa ntZ lss de 
 ik;k x;kA

 ¼ii½ Mhth lsV daiu eqä uhao tks Mhth dks dke djus ds fy, 
  vko';d gS, ds fcuk LFkkfir fd, x, Fks A 

¼iii½ ,ech esa vf/kdka'k oLrqvksa ds fy, fof'k"V LFkkuksa dk mYys[k ugha 
 fd;k x;k FkkA

¼iv½  vks,Qlh ds fy, igkM+h {ks= esa fu/kkZfjr Vªsafpax dk ikyu ugha fd;k 
 x;k FkkA 

¼v½ ekeyk tk¡p ds v/khu gSA
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CASE STUDY

1. Irregularities in issuing of signed LOA.

@  Avinash Kumar, CVI/S&T

 During investigation of a complaint case, anomalies have been 
observed in issuing of signed LOA. The anomalies are as 
mentioned bellow :-

Ÿ The issuance of signed LOA was delayed for 30 days which 
not only delayed the execution of work but also questions 
the intent of concerned ofcial.

Ÿ Signed LOA was neither E-mail nor sent through registered 
post to the rm. 

Ÿ It appears that LOA was kept for ulterior motives after 
signature.

Ÿ The case is under investigation.

2. Irregularities in execution of contracts

@ S. S. Prasad, CVI/S&T

 During investigation of a preventive check, anomalies have 
been observed in execution of works contract. The anomalies are as 
mentioned below:-

 (i) Casting, concreting and curing of foundation for main 
  signal were found less than that of recorded in MB.

(ii) D.G. Sets were installed without vibration free foundation 
which is essential for reducing D.G. set vibration & noise 
transmission to the surrounding structure.

(iii) Specic locations for most of items were not mentioned in 
MB.

(iv) Stipulated trenching in hilly area for OFC was not adhered.

(v)   Case is under investigation.

S & T, Electrical, Mechanical, 
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3- djkj lekIr djus esa vfu;ferrk,a

@ ,l ,l çlkn] eqlrkfu (la- ,oa nw-)

 fuokjd tk¡p ds nkSjku] djkj lekIr djus ds ekeys esa folaxfr;ksa 

dks ns[kk x;k gSA folaxfr;k fuEukuqlkj gSa%&

¼i½ oS/k foLrkj ls 4 lky chrus ds ckn djkj dks 07 fnu vkSj 48 

 ?kaVs ds lwpuk tkjh fd, fcuk lekIr dj fn;k x;k FkkA

¼ii½ lkexzh] fdlh Hkh çkf/kdkj ds fcuk] vuqca/k dh oS/k foLrkj vof/k 

 ds ckn tkjh dh xbZ FkhA

¼iii½ QeZ dks nwljs foLrkj i= Hkstus ls lacaf/kr dk;kZy; esa dksbZ 

 nLrkost çek.k i= ugha FkkA

iz.kkyh lq/kkj i= tkjh fd;k x;k rFkk lacaf/kr deZpkjh D&AR ds 

v/khu gSA

4- jys os DokVjZ  ls fo|rq  'kYq d dh olyw h ea s vfu;ferrk,a 

@ jktho dqekj] eqlrkfu (fo|qr)

 f'kdk;r ekeys dh tk¡p ds nkSjku] jsyos DokVZj ls fctyh 'kqYdksa dh 

olwyh ds ekeys esa folaxfr;k ikbZ xbZaA folaxfr;k fuEukuqlkj gSa% &

¼i½ yxHkx 2 o"kZ chr tkus ds ckn Hkh jsyos ds dqN DokVZj dk ehVj 

 jhfMax fjd‚MZ ugha fd;k x;k gSA fo|qr 'kqYd N% eghuk ds 

 vUrjky ij rS;kj fd;k tkrk ik;k x;kA

 ¼ii½ lacaf/kr deZpkjh ds osru ls cdk;k fo|qr 'kqYd dVkSrh djus 

  dk funsZ'k fn;k x;k gSA

¼iii½  ehVj jhMj D&AR ds v/khu gSA 
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3. Irregularities in termination of contract.

@   S. S. Prasad, CVI/S&T

 During investigation of preventive check, anomalies have been 

observed in terminating the contract. The anomalies are mentioned 

below:-

(i) Contract was terminated without issuing 07 days and 48 

hours notice after elapsing 04 years from valid extension.

(ii)  The material was issued after the valid extension period of 

the contract without any authority.
nd

 (iii) There was no documentary proof for dispatching 2   

extension letter to the rm.

 SIL issued and ofcial is under D&AR.

4. Irregularities in recovery of Electricity charges 

for  Rly. Quarters 

@  Rajiv Kumar, CVI/Elect.

 During investigation of complaint case, anomalies have been 

observed in recovery of electricity charges for Rly. Quarters. The 

anomalies are as mentioned below:-

(i) Electricity charges have been prepared at the interval of 

 six  month, in the instant case meter reading was not taken 

 of some of Rly. Quarters even after elapsing of 02 years 

 (approx).

(ii) It is advised to recover due electricity charges from 

 salary of concern ofcial  

(iii) Meter reader is under D&AR.
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5- xzqi lh (tsbZ@Vhvkj,l@fo|qr) in ds foHkkxh; ijh{kk 

esa vfu;ferrk

@ v'kksd dqekj] eqlrkfu (fo|qr)

Ÿ 25% ,yMhlhbZ dksVk] xzsM is- – 4200 ¼ ysoy&6½ duh; 

bathfu;j ¼Vhvkj,l@fo|qr½ in ds fy, p;u ls lacaf/kr 

fuokjd tk¡p fd;k x;kA

Ÿ Hkkjrh; jsy LFkkiuk fu;e 2009 ds iSjk la- ¼1½ ds Øe la[;k 

142 ds vk/kkj ij Vhvkj,l@fo|qr esa dk;Zjr deZpkfj;ksa ls 

fodYi ek¡xk x;kA

Ÿ vf/klwpuk ds rgr] duh; bathfu;j@Vhvkj,l@fo|qr ds 

p;u gsrq fyf[kr ijh{kk ds fy, 34 mEehnokj ;ksX; ik, x,A

Ÿ fyf[kr ijh{kk esa dqy 34 mEehnokjksa esa ls 32 mEehnokjksa us Hkkx 

fy;kA

Ÿ ewY;kadudrkZ }kjk lHkh 32 mEehnokjksa dk mÙkj&iqfLrdkvksa dk 

ewY;kadu fd;k x;kA 32 mEehnokjksa esa ls 02 mEehnokjksa us 'kr& 

çfr'kr rFkk 02 mEehnokjksa us 80%&90% vad çkIr fd;sA 

bl ekeys dh tk¡p ds nkSjku fuEufyf[kr vfu;ferrk,¡ ikbZ  

xbZa%& 

(i) ewY;kadudrkZ us dqN mEehnokj ds fo"k;xr ç'u ds fy, nks 

 ckj vad cnysA

(ii) mijksä cnyko ds dkj.k nks mEehnokj 100 % vad çkIr fd;sA

(iii) U;wure rFkk mPpre vad esa dkQh vf/kd varj gksus ds dkj.k 

 vf/kdkjh }kjk p;u dks fujLr fd;k x;k A

(iv) ekeyk tk¡p ds v/khu gSA 
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5. Irregularity in departmental exam for post of 

 Group' C' (JE/TRS/ ELECTRICAL)

@  Ashok Kumar, CVI/Elect.

Ÿ A preventive check was conducted in connection with 

selection for the post of JE/TRS/Elect, 25% LDCE quota, 

GP-4200(Level-6).

Ÿ An option has been called from staff working in Elect/ TRS 

as per para (1) of Sr. No. 142  of  IR Establishment Rule 

2009.

Ÿ In response to notication, 34 candidates found eligible for 

written exam for selection for the post of JE /TRS/Elect.

Ÿ Out of 34 candidates, 32 candidates  appeared in the written 

exam. 

Ÿ Evaluator has evaluated the answer sheets of the all 32 

candidates. Out of 32 candidates, 02 candidates got 

100% marks and 02 candidates got marks between 

80%  to 90%.

 During investigation of the case following irregularities have 

been observed:-

(i) Evaluator altered the marks of some candidate against 

subjective question twice.

(ii) Due to above said alteration, two candidates scored 100% 

 marks.

(iii) The selection has been cancelled by competent authority 

on the plea of wide variation between minimum and 

maximum marks obtained.

(iv) The case is under investigation.
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6- vksch,p,l (vkWu&cksMZ gkmldhfiax lfoZlst)  fu"iknu 

 dk;Z esa vfu;ferrk,a%

@ dqekj d#.ks'k] eqlrkfu (;kaf=kd)

 iw-e-js dh çkFkfed Vªsuksa esa vk;ksftr fofHkUu fuokjd lrdZrk tk¡p esa 
fuEufyf[kr vfu;ferrk,a ikbZ xbZa%&

(i)  çfr 3 dksp ij 1 tsfuVj ds ekunaM dh vko';drk ls de tsfuVj 
M~;wVh ij miyC/k ik, x,A vksch,p,l deZpkjh mfpr ;k=k 
çkf/kdkj ds fcuk vkSj xyr vkbZMh ds lkFk Hkh Vªsu esa ik, tkrs gSaA 
,d Vªsu esa ,d laosnd }kjk ,d tsfuVj dks naM çko/kkuksa ls cpus ds 
fy, bZ,pds ¼dk;Zdkjh gkml dhij½ ds :i esa dke djk;k tk jgk 
Fkk D;ksafd djkj ds vuqlkj] bZ,pds ds ugha jgus ij] iwjh Vªsu ds fy, 
Bsdsnkj dks dksbZ Hkqxrku ugha fd;k tkuk gSA

(ii) vyx&vyx dkspksa esa vksch,p,l lsok çnku djus ds fy, 
 dksp&okj tsfuVj ukekafdr Fks] ysfdu ,d ekeys esa lHkh 
 tsfuVj Vªsu ds ,lh dksp esa ,d LFkku ij cSBs jgss vkSj Vªsu ;k=k ds 
 5 ?kaVs ckn Hkh dksbZ lQkbZ xfrfof/k;ka ugha dh xbZ FkhaA vf/kdka'k 
 lQkbZ lkefxz;ksa dks vç;qä vkSj cjdjkj ik;k x;kA 
 miyC/krk ds ckotwn] Vªsu esa dke djus ds nkSjku tsfuVj onhZ ugha 
 igus FksA ,d ekeys esa] lHkh Ng miyC/k tsfuVj fcuk fdlh onhZ ds 
 Vªsu esa dke dj jgs Fks vkSj ,d gh LFkku ij viuh onhZ gSaMcSx esa j[ks 
 FksA vf/kdka'k Vªsuksa esa] vksch,p,l deZpkfj;ksa dks fufnZ"V onhZ] xe 
 cwV] gkFk nLrkus] Vksih bR;kfn ds fcuk ik;k x;k tks djkj ds 
 vuqlkj vko';d FksA

(iii) ewy LVs'ku ij vksch,p,l ds fy, lkefxz;ksa dh lwph rS;kj djus esa 
fofHkUu vfu;ferrk,a ns[kh xbZ gSaA ,d ekeys esa ;g jsyos i;Zos{kd 
}kjk gLrk{kfjr ugha fd;k x;k Fkk ,oa lkefxz;ksa dh deh ds ckotwn 
lwph esa dksbZ deh ugha n'kkZ;h xbZ FkhA 

(iv) ,d vU; ekeys esa] jkmaM fVªi ds fy, vkjafHkd LVs'ku ij nh xbZ 
lQkbZ lkexzh vksch,p,l deZpkfj;ksa ds ikl ;k=k ds var rd fcuk 
ç;qä fd;s ik, x, ftls vksch,p,l deZpkfj;ksa }kjk jkmaM fVªi 
;k=k ds nkSjku mi;ksx esa ugha yk;k x;k Fkk A
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6. Irregularities in OBHS (On-Board House 

Keeping Services) execution work. 

@ Kumar Karunesh, CVI/Mech.

 In the different Preventive vigilance checks conducted in the 

primary trains of ECR, Following irregularities were observed:-

(i) Available janitors was less than required as per norms @ 1 

janitor per 03 coach. OBHS staffs were found in train without 

proper travelling authority and also with wrong ID. In a train, 

one Janitor was working as EHK (Executive House Keeper) to 

avoid penal provisions. Because as per CA, without EHK, no 

payment was to be made to contractor for the complete train. 
  

(ii) There is a coach-wise nomination of Janitors to provide OBHS 

service in the different coaches, but all the Janitors were found 

sitting at one place in a AC coach of the train and no cleaning 

activities done even after 5 hours of train journey. Most of the 

cleaning agents and solutions were found unused and intact. 

Despite availability, janitors were not in uniform during 

working in a train. In a case, all the six available janitors were 

found working in the train without uniform and kept their 

uniform in a handbag at one place. In most of the trains, OBHS 

staffs were found without specified uniform, Gum boot, hand 

gloves, cap etc. as specified in CA. 

(iii)  There observes various irregularities in preparing list of 

materials for OBHS at originating station. In a case, it was not 

signed by Rly. Supervisor and no shortfall in the materials 

were indicated despite deficiency of materials. 

(iv) In another case, the cleaning materials taken at originating for 

 round trip  were found to be lying with the OBHS staff without 

 being used upto the fag end of the trip. It seems that these were  

 not used by the OBHS staff during the round trip journey.  
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 mijksDr lanfHkZr i= ¼lqyHk lanHkZ gsrq layXu½ }kjk jsyos cksMZ 

lrdZrk us funsZf'kr fd;k gS fd lhohlh dh flQkfj'k ds vuqlkj jsyos 

ij vko';d iz.kkyh lq/kkj 'kq: fd;k tk ldrk gSA

 blfy, vuqjks/k fd;k x;k gS fd bl dk;kZy; dks lwpuk ds rgr 

tYn ls tYn Hkkjh cnyko ls cpus ds fy, vko';d iz.kkyh lq/kkj i= 

tkjh fd;k tk;s] rkfd vuqikyu jsyos cksMZ dks Hkstk tk ldsA

 'kh?kz dk;Zokgh visf{kr gSA

layXud%& ;FkksfprA

laŒ& bZlhvkj@fot@iz.kkyh lq/kkj@50        fnukad% 24-10-2017

iz/kku eq[; bathfu;j
iwoZ e/; jsy] 
gkthiqjA

,lvkbZ,y la-12@2017

dk;kZy;
egkizca/kd ¼lrdZrk½

gkthiqj 

iwoZ e/; jsy

¼ts- ds- flag½

mi eq[; lrdZrk vf/kdkjh@bath

d`rs egkizca/kd ¼lrdZrk½

fo"k;%& dk;Z vuqca/kksa esa cM+h fHkUurk & cpkoA

lnHkZ%& jsyos cksMZ dk i= la[;k 2015@oh 3@bZlh@bathfu;fjax@11 
fnukad 14-09-2017
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SIL No. 12/2017

No. ECR/Vig/System Improvement/50      Dated :  24.10. 2017

EAST CENTRAL RAILWAY

PCE,
E.C. Railway,
Hajipur.

Sub: Large variation in Work Contracts - Avoidance.

Ref : Railway Board's letter No. 2015/V3/EC/Engg/11 dated 

  14.9.2017.

 Railway Board Vigilance vide letter under reference (copy 

enclosed  for ready reference) has directed that necessary system 

improvement may be introduced on the Railways as per the 

recommendation of CVC.  

 It is, therefore, requested that necessary system 

improvement letter may be issued from your end to avoid huge 

variation, at the earliest, under intimation to this ofce, so that   

compliance may be sent to Railway Board.

 An early action will be highly solicited. 

DA : As above      

Ofce of the,
General Manager (Vig.)

Hajipur

(J.K.Singh)

      Dy.CVO/Engg      

      For GM(Vig)
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     dks;yk {ks=h; izca/kd dk;kZYk;@/kuckn ds ,d dsl ds vUos"k.k ds 
nkSjku dks;ys dh uhykeh ls lacaf/kr dbZ Qkbyksa dh lw{erk ls Tkk¡p dh 
xbZA tk¡p ds nkSjku ;g ik;k x;k fd jf{kr@fxjs gq, dks;ys ds ifCyd 
uhykeh ds fy;s lwpuk ̂ ^tSlk gS tgka gS** ds vk/kkj ij lekpkj i=ksa esa 
izdkf'kr dh xbZ FkhA voyksdu ls Kkr gqvk fd lacaf/kr foHkkx] okf.kT;] 
flfoy bathfu;fjax] ;krk;kr] ys[kk] ifjpkyu vkSj lqj{kk ds fujh{kdkas 
dh Vhe ds }kjk fxjs gq;s dks;yks ds otu dk vuqeku dj nsus ds ckn Hkh 
izdkf'kr lwpuk esa vuqekfur otu dk o.kZu ugha fd;k x;k FkkA izeq[k 
eq[; okf.kT; izca/kd ds i= ¼lanHkZ&ii½ ds vuqlkj uhykeh dh oLrq ds 
laf{kIr fooj.k esa mldk vk;ru] {ks=Qy vkSj dks;ys ds LFkku fo|qr 
iksy dh la[;k ds lkFk fufgr ugha gksrk gS ftlls cksyh yxkus okys 
dks;ys ds {ks= dh igpku dj ldsaA dks;yk gVkus esa yxus okys le; dk 
Hkh fooj.k fn;k tkuk vko';d gSA lrZdrk iz.kkyh lq/kkj i= ¼lanHkZ&i½ 
ds vyksd esa okf.kT; izca/kd dk;kZy; }kjk fn'kk&funsZ'k ¼lanHkZ&ii½ 
fnukad 30-10 15 dks tkjh fd;k x;k FkkA

eaMy jsy izca/kd
iwoZ e/; jsy] /kucknA

        
lnHkZ%& (i) bl dk;Zy; dk i=kad la0%&bZlhvkj@fot@flLVe 
             bEizqoesaV@50 fnukad%&15-09-15  
 (ii)  lh0lh0,e¼,Q,e½@bZlhvkj dk iz=kd la0%bZlhvkj@   

lhvkj,e@,Q,e,l@02@vks,y fnukad%&30-10-15
 (iii) lh0lh0,e¼,Q,e½@bZlhvkj dk iz=kd la0 bZlhvkj@ 

lhvkj,e ,Q,e,l@02@vks,y fnukad%&16-10-17

laŒ& bZlhvkj@fot@iz.kkyh lq/kkj@50        fnukad% 07-11-2017

,lvkbZ,y la-13@2017

dk;kZy;
egkizca/kd ¼lrdZrk½

gkthiqj 

iwoZ e/; jsy

fo"k;%& jsyos ;kMZ esa fxjs gq, dks;ys ds fuykeh ds lac/k esaA

13051340



Divisional Railway Manager,                        
East Central Railway,         Dhanbad.

During course of case investigation, several coal auction les in 

the ofce of Coal Area Manager/DHN were scrutinized.  During the 

check, it was found that public sale notice for the auction of 

salvaged/fallen coal dust from wagons was published on “AS 

LYING/AS IS WHERE IS” basis in news papers. On perusal, 

approx weight of the lying coal was not found being mentioned in 

the auction sale notice despite assessment of weight of the coal 

being conducted by the inspectorial team of concerning depts. 

Comml., Civil, Engg., Trafc Accounts, Operating & Security.  As 

per CCM ofce letter under ref (ii), brief description of the 

auctioned articles includes; volume, area and location of the coal by 

specifying Elec. Mast no. and identication marks to locate for the 

visual verication by the bidder.  It contains actual time required for 

removal of the auctioned coal also. In view of vigilance SIL under 

ref (i), CCM ofce had issued instruction vide ref (ii) on 30.10.2015.     

SIL No. 13/2017

No. ECR/Vig/System Improvement/50          Dated :  07.11. 2017

EAST CENTRAL RAILWAY

Ofce of the,
General Manager (Vig.)

Hajipur

  Auction of salvaged/fallen coal dust from railway yards.  Sub: 

   (i)  This ofce letter no. ECR/Vig./System Imporvement/50  Ref:

                of date 15.09.2015.

           (ii)  CCM(FM)/ECR's letter no. ECR/CRM/FMS/02/OL of 

                date 30.10.15.

        (iii)  CCM(FM)/ECR's letter no. ECR/CRM/FMS/02/OL of 

                date 16.10.17.
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bl lca /a k ea s e[q ;ky; }kjk tkjh fn'kk&fun'Zs k ¼lna Hk&Z ii½ ls Li"V gS fd 

lkexhz  ds lHkh fooj.kks a ds vUrxrZ  uhykeh lpw uk tkjh djuk gkrs k gAS  lHkh 

fooj.kka s ea s lkexhz @fxjs g;q s dk;s ys fd ek=k@otu Hkh lekofss 'kr gAS  

yfs du /kuckn eMa y }kjk tks lpw uk idz kf'kr dh xbZ mlea s dk;s ys dk 

vueq kfur otu] tlS k fd fujh{kdka s }kjk l>q kfor Fkk] dk mYy[s k ugh fd;k 

x;k gAaS  
 bl lEcU/k e]as  e[q ; okf.kT; icz /a kd ls i=kpkj ds ckn fnukda  

16-10-2017 dks lna HkZ iii ds rgr ,d i=kda  e[q ; okf.kT;@,Q,e }kjk 

tkjh fd;k x;k gS ftlea s bfa xr gS fd uhykeh lpw uk ea s vkdfyr otu dk 

mYy[s ku fd;k tkuk pkfg, rFkk l;a Dq r vkdyu Vhe ea s okf.kT; ;kfa =d 

foHkkx ds Hkh fujh{kd@i;oZ {s kd dks Hkh lekofs 'kr fd;k tk,A mYyfs [kr 

i= lyq Hk lna HkZ ,oa vuiq kyu grs q lya Xu gAS

¼f'k[kk JhokLro ½
mieqlrkf/k@;krk-

d`rs egkizcU/kd@lrdZrk

eSa n`<+rk ls eglwl djrk gw¡ fd ns'k ds 

Hkz"Vkpkj eqDr gksus vkSj lqUnj efLr"dksa dk 

jk"Vª cuus ds fy, rhu eq[; lkekftd lnL; gSa 

tks fd cnyko  ysdj vk ldrs gSa] 

vkSj os gSa--- firk] ekrk  vkSj f'k{kd

& ,s-ih-ts- vCnqy dyke
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 In this regard, HQ instructions under ref (ii) are very clear to issue 

Auction notice indicating all details of the consignment. All details 

includes quantity/weight of the consignment/fallen coal also. But 

the notices issued by the DHN Divn. are not included approx weight 

suggested by the inspectorial team. 
 In this regard, after correspondence with the CCM/ECR, a letter 

of date 16.10.2017 under ref (iii) has already been issued by the 

CCM(FM)/ECR in which it is pointed out that the assessed weight 

should be mentioned in auction notication and Joint assessment 

team includes an inspector/supervisor from Mechanical & Coml. 

department also. The same is enclosed herewith for ready reference 

and compliance please.  

 (Shikha Srivastava)

Dy.CVO (T)/ECR

For G.M(Vigilance)/ECR

13051341

"Bombs and pistols do not

make a revolution. The sword

of revolution is sharpened on

the whetting-stone of ideas"

Bhagat Singh



    ,d fuokjd tkp¡  ds nkjS ku ;g ik;k x;k gS fd cg&q ijfs "krh okys 
ekeys ea s lkexhz  dh vkifw rZ grs q ,d [kjhn vkn's k tkjh fd;k x;k Fkk A QeZ 
}kjk e[q ; fMiks ea s lkexhz  ikz Irh ds i'pkr~ rhu vyx&vyx fMika s ls lca fa /kr  
rhu vkj0 ukVs  ds fo#) 'kr&ifz r'kr Hkxq rku ds fy, fcy ifzs "kr fd;k 
x;kA rhu vkj0 ukVs l~  ea s ls nks vkj0 ukVs l~  gh le; ij y[s kk dk;kyZ ; ea s
ikz Ir g,q  vkjS  ,d vkj0 ukVs  yxHkx ,d lky ckn y[s kk dk;kyZ ; ea s ikz Ir 
gvq k] ftlds dkj.k QeZ dk fcy y[s kk dk;kyZ ; ea s ,d lky rd yfa cr iMk+  
jgkA vkb0Z ,e0,e0vkb0Z ,l0 ds fd;z kUo;u ds iow Z ipz fyr O;oLFkk ds 
vra xrZ  cg&q ijfs "krh ds ekeys ea s lHkh vkj0 ukVs  dks lca fa /kr y[s kk dk;kyZ ; 
ea s Hkts k tkrk Fkk ,oa lHkh vkj- ukVs l~  ds y[s kk dk;kyZ ; ea s ikz Ir gkus s ds 
i'pkr~ gh lca fa /kr fcy dks ikl fd;k tkrk FkkA  

 mijkDs r dks /;ku ea s j[krs g,q ] vkb0Z ,e0,e0vkb0Z ,l0 ds fd;z kUo;u 
ls iow Z dhs vof/k ls cg&q ijfs "krh okys s yfa cr fcyka s dh fuxjkuh dh rRdky  
vko';drk gAS  Hkfo"; ea s bl rjg dh iuq jkof̀̀Ùk ls cpus ds fy, ,ls s fcyka s ds 
fy, i[kokM+s@ekfld vk/kkj ij ,d fjikVs Z r;S kj dh tkuh pkfg, ,oa ,ls s 
fcyka s dk fuiVku ikz Fkfedrk ds vk/kkj ij fd;k tkuk pkfg, A bl lca /a k ea s
dr̀̀ dk;oZ kgh dh fjikVs Z bl dk;kyZ ; dks Hkh Hkts h tk, A 

 bls ̂^ vfr vko';d** le>k tk, A  

fo"k;%& cgq&ijsf"krh okys vkj- uksV ds ekeys esa 100% fcy ds Hkqxrku 
 esa foyEc ds laca/k esaA    

laŒ& bZlhvkj@fot@iz.kkyh lq/kkj@50        fnukad% 14-11-2017

,lvkbZ,y la-14@2017

dk;kZy;
egkizca/kd ¼lrdZrk½

gkthiqj 

iwoZ e/; jsy

iz/kku foÙk lykgdkj  
iwoZ e/; jssy] gkthiqj 

¼,0ds0ikBd½               
mi eq[; lrdZrk vf/kdkjh ¼ys[kk½                                                            

d``rs egkizca/kd@lrdZrk 

13051342



    ( A.K. Pathak )
       Dy. Chief Vigilance Ofcer(A)

 For General Manager/Vigilance 

SIL No. 14/2017

No. ECR/Vig/System Improvement/50      Dated :  14.11. 2017

EAST CENTRAL RAILWAY

Ofce of the,
General Manager (Vig.)

Hajipur

.

Delay in passing of bills of 100% payment against R. Note having  Sub: 

         multiple consignee

 

Principal Financial Advisor
East Central Railway,Hajipur

 During a preventive check, it has been found that a Purchase 

Order was issued for supply of material having multiple consignee. 

After due receipt of the material in the main depot, the bill was 

submitted by the rm for 100% payment against 03 R. Notes 

pertaining to three different depots. Out of the three R. Notes, 02 R. 

Notes were received in the Accounts ofce in time but 01 R. Note 

was received in the Accounts ofce after almost a year due to which 

the said bill was pending in the Accounts ofce for almost a year. As 

per prevalent practice, before the implementation of IMMIS, the R. 

Notes were sent to the Accounts ofce from different consignee in 

cases of multiple consignee and only after all the R.Notes from all 

consignee were received, the bills were passed. 
  In view of the above, there is an urgent need to monitor pending 

bills with multiple consignee of pre-implementation period of 

IMMIS. To avoid such recurrence, an exception report should be 

prepared on fortnightly/monthly basis for such bills and the 

disposal of these bills should be done on priority basis. Action taken 

in this regard may please also be intimated to this ofce.  
  This may be treated as “MOST URGENT”.    
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laŒ& bZlhvkj@fot@iz.kkyh lq/kkj@50        fnukad% 28-11-2017

,lvkbZ,y la-15@2017

dk;kZy;
egkizca/kd ¼lrdZrk½

gkthiqj 

iwoZ e/; jsy

fo"k;%& fufonk vuqlwfp dks vuqeksfnr uD'kk ds vuqlkj cukus ds laca/k 

 esa iz.kkyh lq/kkj gsrqA

iz/kku eq[; vfHk;ark
iwoZ e/; jsy] 
gkthiqj

¼ts0ds0 flag½
mi eq[; lrdZrk vf/kdkjh@bath

d`rs egkizca/kd@lrdZrk
  

 lhfer Å¡pkbZ lcos ¼1 X 5-0 eh0 LiSu lsxesaVy ckWDl½ iznku djds 
D;wy&x;k vuqHkkx ds fdeh0 46@09&47@01 ij ekuo jfgr QkVd 
la[;k 19lh ds mUewyu ds fy, dke dh xq.koÙkk vkSj ek=k ds laca/k esa 
fuokjd tk¡p ds nkSjku ;g ns[kk x;k gS fd lsxesaVy ckWDl ds fy, 
fufonk vuqlwfp xszM ,e&30 dadzhV dk mi;ksx djds rS;kj dh xbZ FkhA 
ysfdu ckWDl ds fuekZ.k ds fy, vuqeksfnr uD'kk esa xszM ,e&35 dadzhV 
dk mYys[k fd;k x;k gSA gkyk¡fd ckWDl dk fuekZ.k VsaMj 'ksM~;wy esa 
la'kks/ku fd, fcuk lkbV ij xszM ,e&35 dadzhV mi;ksx djds cuk;k 
x;k Fkk vkSj xszM ,e&30 dadzhV ds fy, Hkqxrku fd;k x;k FkkA

 blfy, Hkfo"; esa ,slh ?kVukvksa dh iqujko`fÙk dks jksdus ds fy, 
vuqeksfnr uD'kk ds vuqlkj fufonk vuqlwph rS;kj djus ds fy, lacaf/kr 
bdkbZ dks mfpr funsZ'k tkjh fd;k tk;sA 

 tkjh fd, x, funsZ'k dh ,d izfr lwpuk vkSj fjdkWMZ ds fy, bl 
dk;kZy; dks Hkstk tk,A
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Sub:- System improvement regarding preparation of tender 
 schedule according to approved drawing  

Principal Chief Engineer,
E.C.Railway,
Hajipur.

SIL No. 15/2017

No. ECR/Vig/System Improvement/50      Dated :  28.11. 2017

EAST CENTRAL RAILWAY

Ofce of the,
General Manager (Vig.)

Hajipur

 During a course of preventive check regarding quality and 

quantity of work for elimination of Unmanned L-Xing  No.19 'C' at 

Km 46/09 – 47/01 by providing Limited Height Subway (1x 5.00m 

span segmental box) on Kiul – Gaya section, it is observed that 

tender schedule for segmental box was prepared using grade M-30 

concrete but  grade M-35 concrete is mentioned in approved 

drawing for construction of segmental box. However the 

segmental box was constructed by using grade of concrete M-35 at 

site without making in modication of tender schedule and 

payment was done for M-30. 

 Hence suitable instruction may kindly be issued to eld unit to 

prepare the tender schedule according to approved drawing for 

avoiding recurrence of such incidence in future. 

  A copy of instruction issued may be sent to this ofce for 

information and record

      

(J.K.Singh)       

Dy.CVO (Engg)

For General Manager(Vig)
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fo"k;%& Hkkjrh; jsyos foÙk lafgrk [kaM&1 ds iSjk 608 esa fufgr fufonk 
 [kksyus ds izko/kkuksa ds vuqikyu ds laca/k esaA

eaMy jsy izca/kd] /kuckn
iz/kku eq[; fpfdRlk funs'kd] iwejs@gkthiqjA

laŒ& bZlhvkj@fot@iz.kkyh lq/kkj@50        fnukad% 07-02-2017

,lvkbZ,y la-01@2018

dk;kZy;
egkizca/kd ¼lrdZrk½

gkthiqj 

iwoZ e/; jsy

 jsyos vLirky] /kuckn esa dS'kysl lsok ds rgr~ lhVh LdSu] 
,evkjvkbZ] iSFkksykWftdy ,oa jsfM;ksyWkftdy tk¡p ls lacaf/kr fufonk 
ekeyksa ds tk¡p ds nkSjku ;g ik;k x;k Fkk fd fufonk [kksyus okys 
vf/kdkfj;ksa us vkWQj ds njksa esa lq/kkj@vksojjkbfVax@pwd okys vf/kdka'k 
txgksa ij viuk gLrk{kj ugha fd;k gSA blds vfrfjDr Hkkjrh; jsyos 
foÙk lafgrk [kaM&1 ds iSjk 608 esa fufgr fufonk [kksyus ds izko/kkuksa dk 
Hkh v{kj'k% ikyu ugha fd;k x;k tSls fd ,d i`"B ij fufonk [kksyus okys 
vf/kdkfj;ksa ds }kjk dqy lq/kkjksa dh la[;k vafdr djrs gq, muds }kjk 
izekf.kr rks dh x;h ijUrq vkWQj@dksVs'ku ds vU; i`"Bksa ij bl dze dk 
lqikyu ugha fd;k x;kA blds vykok vkWQj ds i`"Bksa esa ls ,d ij 
fufonk [kksyus okys vf/kdkfj;ksa ds }kjk vf/kfyf[kr njksa dks m)`r fd;k 
x;k] ysfdu vU; i`"Bksa ij bldk vuqikyu ugha fd;k x;k tks fufonk 
[kksyus okys vf/kdkfj;ksa ds }kjk fd, x, dkjZokbZ esa ,d:irk dks ugha 
n'kkZrk gSA  

 mijksDr dks ns[krs gq, vkxzg gS fd Hkkjrh; jsyos foÙk lafgrk [kaM&1 
ds iSjk 608 esa fufgr fufonk [kksyus ds izko/kkuksa ds vuqikyu gsrq mfpr 
fn'kk&funsZ'k tkjh djrs gq, iz.kkyh lq/kkj djk;h tk,A 

 d`i;k tkjh fd, x, funsZ'k dh ,d izfr bl dk;kZy; dks lwpukFkZ 
,oa vfHkys[k gsrq Hksth tk,A   ¼lUuh flUgk½

mi eq[; lrdZrk vf/kdkjh¼HkaMkj½
d`rs egkizca/kd@lrdZrk
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 During course of investigation of tender case for “Cashless 
service for investigation of CT Scan, MRI, Pathological & 
Radiological” of Railway Hospital Dhanbad, it was noted that the 
tender opening ofcials marked and initialed corrections/ 
overwriting/omissions in offered rates at not all but most of the 
places. Moreover, provisions of Para 608 of Indian Railway 
Finance Code vol-I were also not found to be complied with in letter 
and spirit as at one page, tender opening ofcials mentioned about 
total no. of corrections witnessed by them but this act was 
simultaneously missing on another page of the offer/quotation. 
Further, at one of the page the overwritten rates were mentioned by 
tender opening ofcials but did not follow the same course on other 
pages. The act of tender opening ofcials reects in-consistent 
action on their part.

 In view of above, it is requested to issue necessary guidelines in 
order to effect System improvement regarding compliance of 
provisions for tender opening in terms of para 608 of Indian 
Railway Finance Code vol-I. 

 A copy of instruction issued may be sent to this ofce for 
information & record. 

Sub:- System improvement regarding compliance of provisions for 
tender opening in terms of para 608 of Indian Railway 
Finance Code vol-I. 

DRM/ECR/DHN
PCMD/ECR/HJP

SIL No. 01/2018

No. ECR/Vig/System Improvement/50          Dated :  07.02. 2018

EAST CENTRAL RAILWAY

Ofce of the,
General Manager (Vig.)

Hajipur

(Sunny Sinha) 
Dy.CVO(S)

For GM/Vigilance
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 ,d ekeys esa tk¡p ds nkSjku ;g rF; izdk'k esa vk;k fd dk;Z lafonk ds 
ek/;e ls ,lŒ,lŒMhŒ,ŒlhŒ dh [kjhn vR;f/kd mPp njksa ij dh xbZA tk¡p 
ds nkSjku eq[; iz'kklfud vf/kdkjh@fuekZ.k ¼n0½ us iz'kklfud fopkj gsrq 
dqN uhfrxr eqn~nksa dks mBk;k] ftls jsyos cksMZ lrdZrk ds }kjk vuqeksfnr 
fd;k x;kA blds vUrxZr fuEufyf[kr rF;ksa dks 'kkfey fd;k x;k gS %& 
 1- izpfyr uhfr u dsoy HkaMkj ds }kjk pqfuank flXuy ,oa nwjlapkj 

enksa ds vkiwfrZ dks fu:fir djrk gS cfYd ekeyksa ds vk/kkj ij eq[; 
iz'kklfud vf/kdkjh@fuekZ.k dks dk;Z lafonk ds rgr~ dk;Z djus dh 
vuqefr Hkh nsrk gSA bl izdkj dh nksgjh iz.kkyh dks ljkgk ugha tk 
ldrkA 

 2-  flXuy ,oa nwjlapkj esa] ,tsalh lkexzh dh vkiwfrZ ds mijkUr xk;c 
gks tkrs gSaA bl fLFkfr ls cpus ds fy, lkexzh dh vfxze vkiwfrZ ds 
fy, Hkqxrku 'krZ dks cnyus dh vko';drk gSA 

 3- dk;Z lafonk vkSj HkaMkj lafonk ds fy, vkiwfrZ ,oa bUlVkWys'ku  
dh ykxr esa mfpr lekuqikr vFkkZr~ 60%40 gksuk pkfg,A 

 mijksDr dks ns[krs gq, dk;Z@HkaMkj lafonk ds ek/;e ls flXufayax 
lkexzh [kjhn ds izko/kkuksa ds vuqikyu gsrq mfpr fn'kk&funsZ'k tkjh djrs gq, 
iz.kkyh lq/kkj djk;h tk,A 
 d`i;k tkjh fd, x, funsZ'k dh ,d izfr bl dk;kZy; dks lwpukFkZ ,oa 
vfHkys[k gsrq Hksth tk,A  

 ¼lUuh flUgk½
mi eq[; lrdZrk vf/kdkjh¼HkaMkj½

d`rs egkizca/kd@lrdZrk

laŒ& bZlhvkj@fot@iz.kkyh lq/kkj@50        fnukad% 16-02-2018

,lvkbZ,y la-02@2018

dk;kZy;
egkizca/kd ¼lrdZrk½

gkthiqj 

iwoZ e/; jsy

eq[; flXuy ,oa nwjlapkj baftuh;j
iwoZ e/; jsy] gkthiqjA

fo"k;%& dk;Z@HkaMkj lafonk ds ek/;e ls flXuy enksa ds [kjhnkjh esa iz.kkyh lq/kkjA 
lnHkZ%& funs'kd lrdZrk ¼HkaMkj½ jsyos cksMZ ds i= la0 2013@oh4@bZlhvkj@,lVh@
        24 fnukad 02-02-2017-  
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 During course of investigation of a case, it was observed that 
procurement of SSDAC through works contract was made at 
unreasonably high rates. In the course of investigation, CAO/CON(S) 
had raised some policy issues for the consideration of administration 
which was endorsed by Railway Board vigilance also. It inter-alia, 
includes the following facts:

 1) “The Policy in-vogue not only enunciates for supply of  
  selective S&T items through Stores but also allows   
  CAO/Con to go for works contract on case to case basis. 
  This duality of system is not appreciated.

 2) In S&T, agency supplies materials and disappear. 
  Payment clause for advance supply of materials needs to
  be changed to eliminate this situation.

 3) Installation cost should form appreciable portion of supply       
and installation both for works contract and stores supply 60:40. 

 In view of above, it is requested to issue necessary guidelines in 
order to effect System improvement in signaling material procurement 
policy through Works/Stores Contract. 

 A copy of instruction issued may be sent to this ofce for 
information & record. 

Chief Signal & Telecom Engineer
East Central Railway, Hajipur

(Sunny Sinha)
Dy.CVO(S)

For GM/Vigilance

System improvement in signaling material procurement 

policy through Works/Stores Contract.

Director Vigilance (Stores), Railway Board letter no. 2013/

V4/ECR/ ST/ 24 dtd. 02.02.2017

Ref :-

Sub  :   

    

SIL No. 02/2018

No. ECR/Vig/System Improvement/50      Dated :  16.02. 2018

EAST CENTRAL RAILWAY

Ofce of the,
General Manager (Vig.)

Hajipur
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 ,d fuokjd tk¡p ds vUos"k.k ls izdk'k esa vk;k gS fd ,d djkj dks 7 

fnu rFkk 48 ?kaVs dh lwpuk fn;s fcuk lekIr fd;k x;k] og Hkh foLrkfjr 

vof/k ds pkj lky chr tkus ijA vkxs] ;g Hkh ik;k x;k fd lacaf/kr 

i;Zos{kd }kjk laosnd dks leku vof/k foLrkj o vf/kdkj i= izkIrh ds 

fcuk gh fuxZr fd;k x;kA

    vr% jsyos cksMZ ds funZs'k dk ikyu djrs gq, ;g lykg nh tkrh gS 

fd djkj dh oS|rk rkjh[k 7 fnu rFkk 48 ?kaVs ds vUnj lwpuk nsdj gh 

djkj dh lekfIr dh tk,A blds fy, iz.kkyh lq/kkj i=@mfpr fn'kk 

funsZ'k tkjh fd;k tk,A lafonkRed dk;Z dks fu"ikfnr djus gsrq 

lkefxz;ksa dks mfpr izkf/kdkj ds vk/kkj ij gh fuxZr fd;k tk,A

¼ ch0 ds0 flag ½
                                               

mi eq[; lrdZrk vf/kdkjh@fo|qr
                                                    

d`rs egkizca/kd@lrdZrk

fo"k;%& djkj lekfIr ls lacaf/kr iz.kkyh lq/kkjA

iz/kku eq[; ladsr ,oa nwjlapkj vfHk;ark]
iwoZ e/; jsy] 
gkthiqjA
   

laŒ& bZlhvkj@fot@iz.kkyh lq/kkj@50        fnukad% 26-02-2018

,lvkbZ,y la-03@2018

dk;kZy;
egkizca/kd ¼lrdZrk½

gkthiqj 

iwoZ e/; jsy
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System improvement regarding termination of contract.Sub  :   

    

      The investigation of a preventive check revealed that tender 

was terminated without issuing 7 days and 48 hours notice that too 

after elapsing of 4 years of extended period.  Further, it is also 

observed that material was issued to Contractor by supervisor 

concerned without receiving contract validity extension letter.

 It is, therefore, advised to issue system improvement 

letter/suitable guidelines regarding termination of contract after 

issuing 7 days and 48 hours notice within validity period adhering 

procedures/stipulations of Railway Board. The materials to 

execute contractual work should be issued against proper authority.

    (B.K. Singh)
Dy. Chief Vigilance Ofcer (Elect.)

  For GM/Vigilance

PCSTE
E.C. Railway
Hajipur. 

SIL No. 03/2018

No. ECR/Vig/System Improvement/50      Dated :  26.02. 2018

EAST CENTRAL RAILWAY

Ofce of the,
General Manager (Vig.)

Hajipur
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jsyos vLirky esa lhd izek.ki= tkjh djus ds igyw ij ,d fuokjd 

tk¡p ds nkSjku ;g ns[kk x;k fd lhd foLrkj lwpuk lHkh ekeyksa esa tkjh 

ugha fd;k x;k tks Hkkjrh; jsyos esfMdy [kaM&1 ds iSjk 539 ¼1½ esa 

fufgr izko/kkuksa ds vuqdwy v{kj'k% ikyu ugha fd;k gqvk ik;k x;kA 

vr% vkxzg gS fd Hkkjrh; jsyos esfMdy [kaM&1 ds iSjk 539 ¼1½ esa 

fufgr izko/kkuksa ds vuqikyu gsrq mfpr fn'kk&funsZ'k tkjh djrs gq, 

iz.kkyh lq/kkj djk;h tk,A 

d`i;k tkjh fd, x, funsZ'k dh ,d izfr bl dk;kZy; dks lwpukFkZ 

,oa vfHkys[k gsrq Hksth tk,A  

 ¼lUuh flUgk½
mi eq[; lrdZrk vf/kdkjh¼HkaMkj½

d`rs egkizca/kd@lrdZrk

laŒ& bZlhvkj@fot@iz.kkyh lq/kkj@50        fnukad% 13-03-2018

,lvkbZ,y la-04@2018

dk;kZy;
egkizca/kd ¼lrdZrk½

gkthiqj 

iwoZ e/; jsy

fo"k;%& Hkkjrh; jsyos esfMdy [kaM&1 ds iSjk 539 ¼1½ esa fufgr izko/kkuksa 
 ds vuqdwy fujarj lhd izek.ki= gsrq iz.kkyh lq/kkjA

iz/kku eq[; fpfdRlk funs'kd
iwoZ e/; jsy]
gkthiqjA
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During a Preventive check in the Railway hospital regarding 

Issue of Sick Fit Certicate, it was observed that the Extension 

Intimation of Sick was not issued for all the extensions, and 

Provisions of para 539(1) of Indian Railway Medical Manual, 

Volume-I was not found to be complied with in letter and spirit. 

It is requested to issue necessary guidelines in order to effect 

System improvement regarding compliance of provisions of para 

539(1) of Indian Railway Medical Manual, Volume-I. 

A copy of instruction issued may be sent to this ofce for 

information & record. 

(Sunny Sinha)
Dy.CVO(S)

For GM/Vigilance

PCMD

E.C. Railway

Hajipur. 

System improvement regarding compliance of provisions

of Continuation Sick Certicate in terms of para 539(1) 

of Indian Railway Medical Manual, Volume-I.

Sub  :   

    

SIL No. 04/2018

No. ECR/Vig/System Improvement/50      Dated :  13.03. 2018

EAST CENTRAL RAILWAY

Ofce of the,
General Manager (Vig.)

Hajipur
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fo"k;%& fufonkvksa vkSj lafonk fuxjkuh dks vafre :i nsus esa le; lhek dk ikyu 
        djukA
lnHkZ%& (i) jsyos cksMZ dk i= la[;k 2016@lhbZ&1@lh Vh@18@vks,elh@
           le; lhek@iSjk 13-3 fnukad 22-12-2016 ¼lyXu izfrfyfi½
         (ii) jsyos cksMZ dk i= la[;k 2016@Hkh 3@,llh@bathfu;fjax 06&lhohlh 
             fnukad 20-12-2017 ¼lyXu izfrfyfi½

lHkh izeq[k foHkkxk/;{k@eq[; foHkkxk/;{k@iwejs
lHkh eaMy jsy izca/kd@iwejs

laŒ& bZlhvkj@fot@iz.kkyh lq/kkj@50        fnukad% 27-03-2018

,lvkbZ,y la-05@2018

dk;kZy;
egkizca/kd ¼lrdZrk½

gkthiqj 

iwoZ e/; jsy

 ifj;kts ukvk]as  dk;k]aZ s  lkefx;z ka s dh vkifw rZ bR;kfn ds le; ij ijw k gkus s 
ds lkFk&lkFk fufonkvka s ea s ikjnf'krZ k lfq uf'pr djus ds fy, fufonkvka s dks 
;FkklHa ko 'kh?krz k ls vfa re :i nus s ds fy, t:jh gAS  jys os ckMs Z vius i= 

lna HkZ ¼i½ ds ek/;e ls lykg nh gS fd %&

 ¼i½ lHkh ifjfLFkfr;ka s e]as  lHkh fufonkvka s dks mudh eyw  o/S krk 
  vof/k ds Hkhrj vfa re :i fn;k tkuk pkfg,A

 ¼ii½ fufonk dks eyw  o/S krk le; lhek ds ckn vfa re :i nus s e]as
  ;fn dkbs Z gks rk]s  dk dkj.k fufonk lfefr }kjk ntZ dj 
  fufonk Lohdr̀ djus okys ikz f/kdkjh ds ikl Hkts k tkuk 
  pkfg,A

 ¼iii½ eyw  o/S krk vof/k ls vf/kd foyca  ds dkj.kka s dk irk ykxkus ds 
  fy, fufonk [kkys us ls fufonk dks vfa re :i nus s rd dk 
  fo'y"s k.k xgurk ls fd;k tkuk pkfg, rkfd vufq pr foyca  ds 
  fy, fufonk lfefr lfgr vU; vf/kdkfj;ka s ij mÙkjnkf;Ro vkjS  
  ftEeos kjh r; fd;k tk lds  
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 To ensure timely completion of projects, works, supply of 

materials etc. as well as to ensure transparency in tenders, it is 

absolutely essential to nalize the tenders as expeditiously as possible.  

Railway Board vide their letter under reference (i) have advised that:

 (i) Under all circumstances, all tenders should be 

  nalized within their original validity period.

 (ii) Reasons for delay in nalization of tender beyond 

  original validity period (if any) should be recorded by 

  Tender Committee for consideration of Accepting 

  Authority.

 (iii) Reasons for delay beyond original validity period should 

be properly analysed starting from opening of tender till 

its nalization and accountability for any unreasonable 

delay should be xed on the ofcials concerned 

including Tender Committee as the case may be. 

All PHODs/CHODs/ECR
All DRMs/ECR

Adhering to time frame for nalization of Tenders & 
contract monitoring.

Sub  :   

    
(i)  Railway Board's letter no. 2016/CE-1/CT/18/OMC/
      Time frame/Para 13.3 dt. 22.12.2016 (Copy enclosed),
(ii)  Railway Board's letter no. 2016/V3/SC/ Engg./06-
 CVC Dt. 20.12.2017 (Copy enclosed)

Ref  : 

SIL No. 05/2018

No. ECR/Vig/System Improvement/50      Dated :  27.03. 2018

EAST CENTRAL RAILWAY

Ofce of the,
General Manager (Vig.)

Hajipur
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 ¼iv½ fufonk dh fLFkfr dks vko';d :i ls le;&le; ij 
  vko';d dk;ZokbZ djus gsrq  egkizca/kd@eaMy jsy izca/kd 
  }kjk  leh{kk dh tk,A

 Åij of.kZr iSjk ¼iv½ esa lq/kkjkRed dk;ZokbZ djus ds fy, fo'ks"k 
:i ls egkizca/kd@eaMy jsy izca/kd Lrj ij vkof/kd leh{kk esa 'kkfey 
gSA vkof/kd leh{kk lqfuf'pr djus ds fy, {ks=h; jsyos ij fuEufyf[kr 
iz.kkyh viukbZ tkuh pkfg,%&

 ¼v½ fuekZ.k laxBu lesr eq[;ky; ds dk;kZy; ds fy, & 

  fufonkvksa dks laHkkyus okys lacaf/kr eq[; foHkkxk/;{k ladyu  
  ds fy, ofj"B mi egkizca/kd dks lacaf/kr iz/kku foHkkxk/;{k ds   
  ek/;e ls ekfld viokn fjiksVZ tek djsaxsA vf/kd ;k   
  vuqfpr foyac ds ekeyksa dks egkizca/kd ds ikl leh{kk ds fy, 
  j[kk tk,xkA 

 ¼c½ eaMyksa ds fy, & eaMy Lrj ij vafre :i nsus okys 

  fufonkvksa ds fy, lacaf/kr 'kk[kk vf/kdkjh] lacaf/kr vij 
  e.My jsy izca/kd ds ek/;e ls e.My jsy izca/kd dks ekfld 
  viokn fjiksVZ tek djsxkA

 ¼l½ dk;Z'kkyk vkSj vU; dk;kZy;ksa ds fy, & lacaf/kr izeq[k dks 

  bl lwpuk dks lacaf/kr eq[; foHkkxk/;{k dks izLrqr djuk
  pkfg,A

 ekfld viokn] fjiksVZ vuqyXud ̂,* esa izksQkby ds vuqlkj izLrqr 
dh tkuh pkfg, ¼izfr layXu½A

  blds vykok] ifj;kstukvksa] dk;ksZ] vkiwfrZ bR;kfn dks le; ls iwjk 
gksus vkSj Hkz"Vkpkj dks de djus ds fy, vuqca/k dk izca/ku leku :i ls 
egRoiw.kZ gSA

 jsyos cksMZ ds ek/;e ls dsUnzh; lrdZrk vk;ksx us fofHkUu {ks=h; jsyos 
ij fufonk izca/ku ds ra= dh tkudkjh ekaxh gSA ;g izdk'k esa vk;k gS fd 
5 ls vf/kd o"kksZa ds iqjkus vuqca/k vHkh Hkh cjdjkj gS vkSj dksbZ fuxjkuh 
ra= ugha gSA vuqca/k dh mfpr fuxjkuh ds fy,] fuEufyf[kr iz.kkyh dks 
{ks=h; jsyos ij leku :i ls viuk;k tkuk pkfg,A
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 (iv) The position of tender may be periodically  reviewed by 

  GMs/DRMs for taking corrective action, as required.

 Para (iv) as mentioned above entails the periodical review 

particularly at GM/DRM level for taking corrective action. To 

ensure periodical review, the following system should be adopted 

on the zonal Railway:

a. For Headquarters' ofce including construction 

organization- The respective HODs handling tenders 

shall submit the monthly exception report through 

respective PHODs to SDGM for compilation. The cases of 

undue or unjustied delay will be put up for kind perusal of 

General Manager.

b. For Divisions- For tenders nalized at Divisional level, 

concerned Branch ofcer will submit the monthly 

exception report, to DRM through respective ADRMs.

c. For workshop and other ofces – The concerned Head 

should put up this information to respective PHOD.

 The monthly exception report should be submitted as per 

proforma at Annexure 'A' (Copy enclosed) 

 Further, management of contract is equally important to 

ensure timely completion of projects, works, supplies etc. and to 

weed out corruption. 

 CVC through Railway Board sought information of 

mechanism of contract management followed on different Zonal 

Railways. It has come to light that large number of old contracts of 

more than 5 years are still languishing and there is no monitoring 

mechanism. For proper monitoring of contract, the following 

system should be adopted uniformly on the Zonal Railway. 
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 1- fuekZ.k laxBu lfgr eq[;ky; ds dk;kZy; ds fy, &

 fufonk ds lkFk orkZo djus okys lacaf/kr foHkkxk/;{k] ofj"B mi  

 egkizca/kd dks ladyu ds fy, iz/kku foHkkxk/;{k ds ek/;e ls 

 ,d viokn fjiksVZ tek djsxsaA iwjk djus dh frfFk@vkiwfrZ dh 

 frfFk ds lekIr gksus ds ekeyksa dks egkizca/kd ds le{k leh{kk 

 gsrq j[kk tk,xkA

 2- e.Myksa ds fy,&

eaMyh; fufonkvksa lacaf/kr viokn fjiksVZ lacaf/kr 'kk[kk 

  vf/kdkjh }kjk lacaf/kr vij e.My jsy izca/kd ds ek/;e ls 

  eaMy jsy izca/kd dks tkjh dh tk,xhA e.My jsy izca/kd ofj"B 

  mi egkizca/kd ds ek/;e ls egkizca/kd dks lHkh [kjkc ekeyksa 

  dks lekfgr dj leh{kk ds fy, viokn fjiksVZ HkstsaxsA

3- dk;Z'kkyk vkSj vU; ekeyksa ds fy, & 

  lacaf/kr foHkkxk/;{k] iz/kku foHkkxk/;{k ds ek/;e ls viokn 

  fjiksVZ izLrqr djsaxsA bls leakdu ds fy, ofj"B mi egkizca/kd 

dks vxzlkfjr fd;k tk;sxk tks egkizca/kd dks leh{kk gsrq izLrqr djsaxsA

 ekfld viokn fjiksVZ vuqyXud ch ¼layXu izfrfyfi½ esa  izksQkekZ ds 

vuqlkj izLrqr dh tkuh pkfg,A

  bls egkizca/kd@iwoZ e/; jsy dh eatwjh izkIr gSA 

layXud & mi;qZDr

izfrfyfi & 

egkizca/kd ds lfpo&egkizca/kd @iw-e-js dkss lknj lwpukFkZA

 lq+/kak'kq 'kekZ
ofj"B mi egkizca/kd
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 1. For Headquarters' ofce including construction 

organization- The concerned HOD dealing with contract 

shall submit an exception report through PHOD to SDGM 

for compilation. Cases of expired DOC/DOS will be put up 

for kind perusal of General Manager. 

 2. For Divisions- 

For Divisional contracts, exception report shall be put up 

by respective Branch Ofcer to DRM through respective 

ADRMs. DRM shall send a consolidated exception report 

of bad cases for GM's kind perusal through SDGM.

3. For workshop and other ofces – 

The concerned HOD will put up exception report through 

PHOD. The same shall be forwarded to SDGM for 

consolidation & putting upto GM for his kind perusal.

 The monthly exception report should be submitted as per 

proforma at Annexure 'B' (Copy enclosed)

This has the approval of GM/ECR

D/A- As Above 

Copy to-

Secy. to GM- for kind information of GM/ECR.

(Sudhanshu Sharma)              
 SDGM
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Ø-la- ;wfuV dk;Z 
dk 
uke

la;kstd]
lnL; 
vkSj 
Vh,,

ewY; 
¼djksM+ 
#i;s esa½

[qkyus 
dh 
frfFk

oS/krk fdl 
frfFk

dks Vhlh 
}kjk Vh,, 
dks izLrqr
fd;k x;k

Lohd`fr 
dh 
frfFk

nsjh 
gksus 
dk 
dkj.k

D;k 
mfpr 
gS ;k 
deZpkjh
ftEesnkj 
gS

fufonk dh viokn fjiksVZ oS/krk vof/k ds Hkhrj vafre :i ugha nh xbZ gSA

vuqyXud ^,*

ekg &&&&&&&&&&&&

            

      
      

 

Ø-la- dk;Z 
dk 
uke
djkjukek 
la[;k

Lohd`fr 
i= 
Tkkjh
djus dh 
frfFk

lekiu 
frfFk@vkiwfrZ 
gksus dh 
ewy frfFk

djkjukek@
vkiwfrZ dh
la'kksf/kr 
frfFk

izkIr izxfr 
dk izfr'kr

fVIi.kh

6 eghus ls vf/kd fdz;kUo;u@can djus ds fy, yafcr iM+s vuqca/kksa 
dh viokn fjiksVZ

vuqyXud ^ch*

ekg &&&&&&&&&&&&

djkjukek@ 
vkiwfrZ dh 
frfFk lekfIr 
dk dkj.k
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SN

Annexure 'A'

Exception report of tender not nalized within the validity period

Unit Name 
of 
work

Convenor, 

Members 

& TAA

Value in 

Crores

Date of 
opening

Validity Date on 
which it 
was 
submitted 
by TC to 
TAA

Date of 
acceptance

Reasons 
for the 
delay

Whether 
justied 
or staff 
xed 
responsible

Month  ___________ 

Exception report of Contracts pending for execution/closure 

beyond 6 months

Annexure 'B'

      
      

 

SN Name of 
work & 
CA No.

Date 
of 
LOA

DOC/ 

original 

DOS

Revised 

DOC/

DOS

Reason 

for 

expiring  

DOC/DOS

% progress 

achieved

Remarks
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 fofHkUu lrdZrk ekeyksa ds tk¡p ds nkSjku ;g ik;k x;k gS fd 

mEehnokjksa }kjk mudh fu;qfDr ds le; 'kS{kf.kd ;ksX;rk vkfn ds 

leFkZu esa tek fd, x, nLrkost udyh ;k dwVjfpr Fks A bu ekeyksa  

dh tk¡p ds nkSjku ;g Hkh ik;k x;k fd jsyos iz'kklu }kjk mEehnokjksa dh 

fu;qfDr ds le; muds izek.k i=ksa dh tk¡p ugha dh xbZ A 

 mi;qZDr dks /;ku esa j[krs gq, dkfeZd foHkkx esa fu;qfDr ds le; 

mEehnokjksa }kjk tek fd, x, nLrkostksa dk lR;kiu mUgsa tkjh djus 

okyh laLFkk ls djkus gsrq ,d mfpr ra= fodflr fd;s tkus dh 

vko';drk gS rkfd ,sls /kks[kk/kM+h djus okys O;fDr lsok esa ugha cus jgsA 

bl laca/k esa ,d flLVe lq/kkj dh vko';drk gSA iqu% vlR;kfir ekeyksa 

ds lR;kiu dk;Z dks iwjk djus gsrq ,d fo'ks"k vfHk;ku 'kq: fd;k tkuk 

pkfg,A bl laca/k esa d``r dk;Zokgh dh fjiksVZ bl dk;kZy; dks Hkh Hksth 

tk, A 

 bls ̂ ^vfrvko';d** le>k tk,A 

   

fo"k;%& nLrkost lR;kiu gsrq iz.kkyh lq/kkjA

iz/kku eq[; dkfeZd vf/kdkjh 
iwoZ e/; jsy] 
gkthiqj   

laŒ& bZlhvkj@fot@iz.kkyh lq/kkj@50        fnukad% 04-05-2018

,lvkbZ,y la-06@2018

dk;kZy;
egkizca/kd ¼lrdZrk½

gkthiqj 

iwoZ e/; jsy

¼lq/kka'kq 'kekZ½               
ofj"B mi egkizca/kd
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SIL No. 06/2018

No. ECR/Vig/System Improvement/50      Dated :  04.05. 2018

EAST CENTRAL RAILWAY

Ofce of the,
General Manager (Vig.)

Hajipur

 During investigation in number of vigilance cases, it has been 

found that the documents submitted by the candidates in support 

of their educational qualication etc. at the time of their 

appointment were fake or fabricated. During scrutiny of these 

cases, it was also found that document verication of the 

candidates was not done at the time of appointment of the 

candidates by the Railway administration.

     In view of the above, there is a need to develop a proper 

mechanism in the P-Branch for verication of the documents from 

the issuing authorities, submitted by the candidates at the time of 

their appointment so that such fraud persons do not continue in 

service. In this regard, a System Improvement may be effected. 

Further a special drive should be launched for completion of 

verication work of unveried cases. Action taken in this regard 

may be intimated to this ofce accordingly. 

 This may be treated as “MOST URGENT”.              

    

Principal Chief Personnel Ofcer
East Central Railway
Hajipur

System improvement for document verication. Sub  :   

    

( Sudhanshu Sharma )
Sr. Dy. General Manager
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,d ifjokn ds tk¡p ds nkSjku ;g ik;k x;k fd Je fo'ks"k lafonkvksa 

esa iw0e0jsy ds fofHkUu eaMyksa@foHkkxksa ds fufonk izi=ksa esa fofHkUu izdkj 

ls Je /kkjk,¡ lekfgr dh xbZ gSa ftlls fuosndksa ds lkFk gh ofcials esa 

Hkze mRiUu gksrk gS ,oa vusd ifjoknksa dks vkdf"kZr djrk gSA bl laca/k esa] 

izeq[k dk;Zdkjh funs'kd¼lrdZrk½] jsyos cksMZ }kjk lykg nh xbZ gS fd 

Je dkuwu bR;kfn ls lacaf/kr 'krksaZ dks fufonk izi=kas esa leku :i esa 

lekfgr fd;k tk,A ;g Hkh lqfuf'pr fd;k tkuk pkfg, fd Qjojh 

2018 esa tkjh ubZ GCC ¼ lfoZl dkWUVªsDV ½ ;FkkFkZ :i esa ykxw gksA

blfy, ;g vkxzg fd;k tkrk gS fd bl laca/k esa Je dkuwu bR;kfn 

dks leku :i ls ykxw djkus gsrq mi;qDr fn'kk&funsZ'k lHkh lacaf/kr dks 

tkjh dj bl dk;kZy; dks voxr djk;k tk, rkfd jsyos cksMZ dks 

rnuqlkj lwfpr fd;k tk ldsA 

laŒ& bZlhvkj@fot@iz.kkyh lq/kkj@50        fnukad% 26-06-2018

,lvkbZ,y la-07@2018

dk;kZy;
egkizca/kd ¼lrdZrk½

gkthiqj 

iwoZ e/; jsy

lHkh foHkkxk/;{k]
iwoZ e/; jsy] 
gkthiqjA

fo"k;%& Je dkuwu bR;kfn ls lacaf/kr 'krkasZ dks leku :i ls lekfgr 
 djukA

¼ ch0 ds0 flag ½
                                               

mi eq[; lrdZrk vf/kdkjh@fo|qr
                                                    

iwoZ e/; jsy@gkthiqj
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 In the course of investigation on a complaint, it has observed 

that in the labour intensive contracts, different departments/ 

Divisions over ECR incorporated different labour clauses in their 

tender documents. This led to confusion amongst bidders as well as 

ofcials and attracted various complaints in this regard. In this 

regard, PED (vigilance) has advised that uniform inclusion of 

conditions relating to labour laws etc. should be implemented. 

Further, it should be ensured that the new GCC of service contracts 

of February 2018 should be implemented in the true spirit. 

 Therefore, it is requested that the suitable instructions/ 

guidelines in this regard may be issued to all concerned for uniform 

implementation of labour laws etc. and may be apprised to this 

ofce for further intimation to Rly. Bd. 

All PHOD's
East Central Railway, 
Hajipur.

Uniform inclusion of conditions relating to labour laws etc.Sub  :   

    

(B.K.Singh)
Dy. Chief Vigilance Ofcer/Elect.

     East Central Railway/Hajipur

SIL No. 07/2018

No. ECR/Vig/System Improvement/50      Dated :  26.06. 2018

EAST CENTRAL RAILWAY

Ofce of the,
General Manager (Vig.)

Hajipur
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mnklhurk ls J¼k

   esjh fu;qfDr if'pe jsy eq[;ky; ppZxsV ds dksVZ vuqHkkx es gksus ij  
,d fof/k Lukrd gksus ds dkj.k eSa dksVZ dsl ls lacaf/kr dk;Z dk Hkjiwj vkuan 
fy;kA eq>s ogk¡ dke djrs gq, dbZ lky chr x;sA rnksijkUr u;s tksu ds 
xBu ds le; esjk LFkkukarj.k iwoZ e/; jsy] gkthiqj gqvkA ;gk¡ Hkh esjh 
fu;qfDr nkok foHkkx esa dksVZ dsl gsrq gqbZ tks esjs fy, iwoZ ds Hkkstu ds Lokn 
ds :i esa gh FkkA dksVZ dsl yxkrkj ns[kus ds dkj.k ;g esjs fy, ,d 
v:fpdj cklh Hkkstu dh rjg FkkA blh chp lrdZrk vuqHkkx esa eq[; 
dk;kZy; v/kh{kd dh fu;qfDr dk foKkiu esjs fy;s u;s }kj [kksyrk gqvk 
izrhr gqvkA pw¡fd nkok vuqHkkx esa dk;Z ds nkSjku lrdZrk fujh{kdkas ds 
yxkrkj vkus ls eq>ss bl foHkkx ds fy;s dksbZ J}k ugh Fkh] fQj Hkh eS ml 
foKkiu esa vkosnu nsdj lrdZrk foHkkx esa fu;qDr gqvkA esjs eu esa ;g 
/kkj.kk Fkh fd lrdZrk foHkkx] ekSds dh ryk'k esa jgrk gS fd NksVs&NksVs 
xyfr;ksa esa Hkh ekeys cuk;s tk lds] fcuk fdlh laosnu'khyrk] uSlfxZd 
lksp rFkk nwljksa ds dSfj;j dh fpUrk fd;s fcukA

 gkykafd eSus dqN iqjkus feflyksa dks i`"B nj i`"B v/;;u djrs gq, dke 
djuk 'kq: fd;kA eaSus vkWfQl esa dk;Z ds nkSjku ;g ik;k fd QkbZy la[;k 
50 dh ek¡x fofHkUu deZpkfj;kas ,oa fujh{kdksa }kjk yxkrkj dh tkrh FkhA 
QkbZy ds voyksdu ij ;g Kkr gqvk fd ;g QkbZy lrdZrk foHkkx }kjk 
iz.kkyh lq/kkj gsrq le;&le; ij fn;s x;s ekxZn'kZukas ls lacaf/kr gSA bl 
QkbZy ds v/;;u ds ckn esjk iwokZxzg cny x;k fd lrdZrk foHkkx u dsoy 
nks"kh deZpkfj;ksa ij f'kdatk dlrk gS cfYd le;&le; ij iz.kkyh lq/kkj 
ds }kjk ;g Hkh iz;kl fd;k tkrk gSS fd NksVh&eksVh xyfr;k¡ tks vupkgs gks 
tkrh gS] esa lq/kkj gks ftlls muesa lrdZrk ekeys dk n[ky u gksA bl 
QkbZy esa jsy ds lHkh foHkkxkas ds fØ;k&dykiksa esa lq/kkj gsrq i= eaMy o 
lcaf/kr dk;kZy; dks fy[ks x;s FksA bl rjg ds igy dks ns[kus ds mijkar 
esjh vo/kkjuk iwjh rjg cny pqdh FkhA esjs eu dk iwokZxzg nwj gks pqdk Fkk 
vkSj u;k fo'okl ?kj dj pqdk FkkA vc esjk eu lrdZrk foHkkx ds fy, J}k 
ls Hkj x;k FkkA     

 esjk ;g fo'okl fd **ltk ls lq/kkj ds iz;kl csgrj gS** ds ihNs fof/k 
'kkL= ds dqN naMkRed fl}kUr gSaA iz.kkyh lq/kkj ftlds vUrxZr buds i= 
tkjh fd;s tkrs gaS fof/k ds ekU;rkvksa ds vuq:Ik gS tks foHkkx }kjk fd;s tk 
jgs lHkh iz;klkas esa mÙke gSA bUgha dkj.kksa ls esjk eu vc lrdZrk foHkkx ds 
lEeku esa J)kiwoZd >qdrk gSA 

Mh-Mh- flag eqdk;kZ/h (lrdZrk)
      

@

ys[k
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ARTICLE

 Being a law graduate I enjoyed working in court section on my 
posting at Western Rly HQ Churchgate. Years ew by working there 
.Then I got my transfer to ECR on creation of new Zones. Posting in 
claim section Hajipur assigning claim court cases again put me to the 
same taste of food. I got board with all these stale food. However, 
notication in January 2018 seeking application for the post of Ch.OS 
in Vigilance came up  with an opportunity for me opening new avenue. 
Though, I had apathy for this deptt as Vigilance personnel kept visiting 
my ofce even though I applied for the post. I had deep assumption 
that Vigilance deptt is only exploring opportunity to make cases on 
imsy ground without any sensitivity, judicious approach sabotaging 
ones carrier. 

 Anyway I started working here turning leaf to leaf of old les 
studying some of cases. During the working, I noticed le no. 50 has 
been in frequent demand by all the sections, CVIs  etc. Coming across 
this le I found that this le relates to vigilance recommendations 
about system improvement. A look of entire le left me otherwise and 
my old thoughts abruptly vanished by realizing that vigilance is not 
only grilling offenders but also looking into measure for system 
Improvement with aim to pluck holes which causes delay, mistakes 
advertent/inadvertently resulting scope of Vigilance intervention. 
System improvement les had a lot of communications to divisions or 
all concerned on different issues covering almost entire working of 
Rlys suggesting ways and means to improve the existing working 
procedure. Coming across such effort being taken by Vigilance deptt 
my antipathy turned into deep reverence. My old belief had shaken and 
now taken a new shape in my heart. Now I am all set to profuse 
felicitations for this initiative.

 In the backdrop of my deep belief in reformative ways is some of 
the theories of legal jurisprudence that punishment must uphold 
superior values. 

 Even a crime is a pathological state which seeks an opportunity to 
reform. As such reformative postulates under which SIL are issued is 
in concurrence with Jurisprudence & is superior to all other steps.

 Observing this, my thought which earlier happens to be deant for 
vigilance now bows down in it reverence.

Apathy Turns Reverence

D D Singh Ch.OS/Vigilance@
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Hkz"Vkpkj feVkvks u;k Hkkjr cukvks

ge Hkkjroklh fofHkUu Lrjka s ij Hk"z Vkpkj dh leL;k dk lkeuk djrs 

gASa  ;g vkra fjd :i ls gekjs n's k dks [kk[s kyk dj jgh gAS  eaS ,d Hk"z Vkpkj 

eDq r Hkkjr dk liuk n[s krk g¡w tgk¡ gj dkbs Z dMh+  egs ur djrk gS vkjS  mls 

viuh egs ur dk ifz rQy feyrk gS ,oa gj fdlh dks vius Kku vkjS  ifz rHkk 

ds vk/kkj ij leku volj feyrk gAS  yfs du vQlkls ] eaS tlS h dYiuk 

djrk gaW w Hkkjr mlls dkls ks njw  gAS  ;gk¡ gj dkbs Z bruk ilS k dekuk pkgrk 

gS fd os vius lius vkjS  egRokdk{a kkvka s dks ijw k dj lda s vkjS  blds fy, os 

Hk"z V rjhdka s dk mi;kxs  djrs gASa

 ,ls h /kkj.kk cuh gbq Z gS fd tks ykxs  beZ kunkjh ls dke djrs gaS os dHkh 

vius liuka s dks ijw k gh ugha dj ldr]s  mUga s inkUs ufr ugha fey ldrh vkjS  

mUga s gj ix ij leL;kvka s dk lkeuk djuk iMxs+ kA nlw jh vkjs ] tks ykxs  

fj'or yrs s gaS os ,'kk&s vkjke ls viuk thou O;rhr djrs gAaS

 bl rjg cbs eZ kuh vkjS  Hk"z Vkpkj ,d ubZ ik's kkd igudj gekjs fny ij 

nLrd ns jgk gS tks gekjh ulks ea s ygw cudj QyS  jgk gAS  ,ls s ea s Hk"z Vkpkj] 

vkf[kjh vkWij's ku dh ekxa  dj jgk gAS  bl Hk"z Vkpkj :ih jk{kl ds [kkRes ds 

fy, gea s dej dluk gkxs k D;kfas d tYq e djuk ;fn iki g]S  rks  tYq e 

lguk mlls Hkh cMk+  iki gAS  

Hk"z V rjhdka s dk mi;kxs  dj dek;k gvq k ilS k okLro ea s [k'q kh ugha ns 

ldrkA D;kfas d nnZ ls djkg jgk ,d cVs k viuh ek¡ dh xkns  ea s udyh nok 

ds dkj.k ikz .k R;kx nrs k gS vkjS  ,d rMi+ rh ek¡ ds vkg ds lkeus cbs eZ kuh 

ds ilS ka s ls [kMk+  'kh'kegy mls rfud Hkh l[q k ugha nrs kA cbs eZ ku 'kkfa r dh 

ryk'k ea s efa njk&as efLtnka s ds pDdj yxkrs jg tkrs gaS exj 'kkfa r ugha 

feyrh o rukoHkjk] jkxs xLz r o vixa &lk thou O;rhr djus dks foo'k gAaS

                                       'kSys'k dqekj] xks- lgk;d@lrdZrk@

ys[k
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fMthVy bafM;k us Hkz"Vkpkj dks de djus ds {ks= esa Økafr yk nh gSA 

fofHkUu cSad [kkrksa ls lHkh rjg ds ysu&nsu ij ljdkj dh iSuh ut+j gSA 

tgk¡ vk/kkj dkMZ] iSudkMZ] vkWuykbZu lsok i)fr vkus ls Hkz"Vkpkj ds 

xzkQ esa dkQh deh vkbZ gS ogha gj gkFk esa eksckbZy vkus ls csbZeku dc 

uaxk gks tk,xk vFkok fj'or ysrs gq, dc mldk QksVks ok;jy gks tk,xk] 

;gh [kkSQ Hkz"Vkpkfj;ksa ij Hkkjh iM+ jgk gSA vc rks lhlhVhoh dSejs gj 

egRoiw.kZ dk;kZy;] cSadksa] pkSjkgksas o edkuksa rd esa QSy pqds gSaA vkt dksbZ 

Hkh vijk/kh ;k Hkz"Vkpkjh lhlhVhoh dSejksa ds lkeus ls vks>y ugha gks 

ldrk vkSj 24 ?kaVksa ds Hkhrj idM+k tk jgk gSA vktdy dSejs dh lk;s esa 

vkWuykbZu ijh{kk yh tk jgh gS rFkk p;u izfdz;k esa fdlh Hkh /kka/kyh dk 

inkZQkl dHkh Hkh fd;k tk ldrk gSA /;ku jgs ̂ ^Hkz"Vkpkjh fdruk Hkh 

'kkfrj D;ksa uk gks] dqN u dqN lqjkx NksM+ gh tkrk gS vkSj ,d fnu 

idM+k tkrk gS**

vr% tgk¡ ,d rjQ ix&ix ij Mj gS] [kkSQ gS] ng'kr gSA idM+s 

tkus ij tsy dh gok [kkuh iM+ ldrh gS] iwjh lEifÙk dqdZ gks ldrh gS] 

iwjs [kkunku dh bTtr feV~Vh esa fey ldrh gS] ;gk¡ rd dh larku Hkh 

?k`.kk djus yxasxsA tgka lc dqN yqVrs fn[k jgk gks] rks D;ksa u Hkz"Vkpkj 

dk ekxZ NksM+ bZekunkjh dh jsyxkM+h ij cSBdj Hkkjr ds uo&fuekZ.k esa 

gkFk cVk,¡ tgka 'kkafr gS] bTtr gS] izfr"Bk gSA tgka vki ges'kk rukoeqDr 

o gYdk eglwl dj ldrs gSaA 

rks vkvks ge iz.k ysa fd u ?kwl ysaxs u nsaxsA dgha Hkz"Vkpkj fn[ks rks 

vkokt mBk,¡xasA ftl fnu bZekunkjh dh ;g nhi gj ?kj esa tyus yxsxh 

ml fnu ls Hkz"Vkpkj:ih nkuo viuk cksfj;k&fcLrjk lesr dj mYVs 

ik¡o Hkkx [kM+k gksxkA ifj.kkeLo:i vehjh&xjhch dh c<+rh [kkbZ iV 

tk,xhA gj ?kj esa 'kkafr vkSj [kq'kgkyh gksxhA fo'o dh /kjkry ij 

Hkkjr ua--1 dk rkt igusxk vkSj rHkh ̂ ^lksus dh fpfM+;k okyk Hkkjr** 

dk liuk lkdkj gksxkA 

n
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

vk/qfud ;qx ds d.kZ dh fu"Bk 

jkeiqj xk¡o ds ,d NksVs ls dLcs esa n;k&/keZ ,oa R;kx ds lk{kkr izfrewfrZ 
,oa Å¡p&uhp dk Hksn u ekuusokys Js"B czkã.k jkekdkUr vkpk;Z egksn; 
ds ?kj ,d ,sls jRUk dk izknqHkkZo gqvk ftls lw;Z Hkh dguk v{kj'k% lR; 
gksxkA bl lw;Z dk uke vkpk;Z egksn; us d.kZ j[kk FkkA bl d.kZ ds tUe 
dh dgkuh egkHkkjr ds d.kZ ds Bhd foijhr FkhA yksxksa ds }kjk ,slk dgk 
tkrk gS fd vkpk;Z th ds rhu iq=ksa dh gStk ls e`R;q ds mijkUr mudh 
iRuh /keZ'khyk ek;ds pyh x;hA /keZ'khyk ds xk¡o esa dYyw uke ds ,d 
O;fDr dk ?kj Fkk tks fuEu tkfr ls Fkk tks viuh iRuh iquhrk ds lkFk 
jgrk FkkA dYyw dh e`R;q gStk ls gksus ds mijkUr mldh iRuh dh Hkh e`R;q 
iq= dks tUe nsus ds nkSjku gha gks x;hA pw¡fd dYyw ,oa mldh iRuh ds 
vykok mlds ifjokj esa vU; dksbZ lnL; ugha Fkk] ftlds dkj.k ml 
nw/keq¡gs cPps dks dksbZ viukus dks rS;kj ugha gks jgk FkkA ,sls gh /keZ&ladV 
dh ?kM+h esa vkpk;Z dh iRuh /keZ'khyk dk eeRo tkx mBk ,oa mls vius 
iq= ds :i esa viuk fy;k] ftldk uke vkpk;Z egksn; us d.kZ j[kk FkkA 
'kuS%&'kuS% vkpk;Z th ds thou dh uS;k c<+us yxh ,oa vkxs pydj mUgsa 
nks vkSj iq=ksa dh izkfIr gqbZ tks dkQh :ioku Fks] ftudk uke :id ,oa 
vfHkuo j[kk x;kA vkpk;Z th ds iq=h ,oa nks iq=ksa dk jax&:i dkQh 
feyrk&tqyrk Fkk] ysfdu cM+k iq= ftldk uke d.kZ Fkk] og muls vyx 
FkkA  

 xk¡o ds vf/kdka'k yksx fdlku ,oa etnwj oxZ ds Fks] ftlds dkj.k 
muds cPps xk; HkSal pjkus cxy ds eSnku esa tk;k djrs FksA mUgha cPpksa ds 
lkFk vkpk;Z th dk cM+k iq= Hkh xk; pjkus tk;k djrk FkkA ,d rks d.kZ 
dk 'kjhj rst ls Hkjk gqvk ,oa jax dkyk Fkk] lkFk gh lkFk xk; pjkrs oDr 
ck¡lqjh dk oknu fd;s tkus ls mlesa dUgS;k dh Nfo fn[kkbZ nsrh Fkh] 
ftlds dkj.k yksxksa ds }kjk dUgS;k dh rjg gh fofHkUu izdkj ds rdZ 
nsdj dgk djrs Fks fd ;g vkpk;Z th dk iq= ugha gSA vkpk;Z th ds rhuksa 
iq=ksa dh i<+kbZ xk¡o ds Ldwy esa gh py jgh FkhA vkpk;Z th vius cPpksa ds 
lkFk&lkFk xk¡o ds izR;sd leqnk; ds cPpksa dks V~;w'ku i<+k;k djrs FksA 
mudk cM+k iq= Hkh eSfVªd dh ijh{kk ikl dj cPpksa dks V~;w'ku i<+k;k 
djrk Fkk ,oa 'kknh&fookg ds miy{; esa /kkfeZd vuq"Bkuksa esa 

izeksn ;kno] eqlrkfu@HkaMkj@

13051356



vkpk;Z th dk lg;ksx fd;k djrk FkkA vkpk;Z th ds ifjokj esa nq%[k dk 
og fnu tYn gh vk x;k] tc vkpk;Z th dh e`R;q gks xbZ ,oa iwjs ifjokj 
ds Hkj.k&iks"k.k dk nkf;Ro vkpk;Z th ds cM+s iq= d.kZ ds Åij vk x;kA 
d.kZ Ik<+kbZ ds lkFk&lkFk V~;w'ku ,oa /kkfeZd dk;ksZa ls ifjokj dk 
Hkj.k&iks"k.k dj jgk FkkA d.kZ tc Lukrd ds izFke o"kZ dk Nk= Fkk] mlh 
le; mldh ukSdjh lsYl VSDl foHkkx esa ckcw ds in ij gks xbZA vkpk;Z 
th ds nksuksa NksVs iq= ml le; oxZ N% ,oa vkB ds Nk= Fks] ftudk 
i<+kbZ&fy[kkbZ] d.kZ iVuk tSls 'kgj esa foHkkx ds vuqdwy vuSfrd rjhds 
ls iSls dekdj dj jgk FkkA d.kZ us viuk thou vius ifjokj ds fy, 
U;kSNkoj dj j[kk FkkA og fnu Hkh vk x;k tc d.kZ ds nksuksa Hkkb;ksa dh 
ukSdjh vf/kdkjh ds in ij gks xbZA 

 d.kZ vius nksuksa Hkkb;ksa ds lkFk bl izdkj jg jgk Fkk] tSls egkjkt 
n'kjFk ds pkjksa iq=A lekt ds fy, rhuksa HkkbZ ,d niZ.k dk dk;Z dj jgs 
FksA vpkud ,d ,slk fnu Hkh vk;k tc :id ,oa vfHkuo us d.kZ ds lkFk 
xkyh&xykSt djrs gq, dgk fd iSr`d lEifŸk ij d.kZ dk dksbZ vf/kdkj 
ugha gS] bl gsrq xk¡o esa iapk;r j[kh x;hA nksuksa Hkkb;ksa ds }kjk xk¡o ds 
yksxksa ds le{k d.kZ ds tUe dh dgkuh dk Hksn [kksyrs gq, dgk x;k fd 
iSr`d lEifŸk ij d.kZ dk dksbZ vf/kdkj ugha gSA xk¡o ds iapksa ls fu.kZ; 
djus gsrq nksuksa Hkkb;ksa us vkxzg fd;kA xk¡o ds yksx d.kZ dh 'kkyhurk ,oa 
R;kx dks ns[krs gq, d.kZ dks gh bl laca/k esa fu.kZ; gsrq ukfer djrs gSaA 
d.kZ ;g dgrs gq, fd eq>s FkksM+k bl ckr dk nq%[k gS fd bl NksVh lh ckr 
ds fy, iapk;r j[kh xbZ fQj Hkh eSa iapksa ds }kjk fn, x, nkf;Ro ds 
vkyksd esa eSa vius Hkkb;ksa dks crkuk pkgrk gw¡ fd eq>s /ku&oSHko ,oa 
foykl dh dksbZ bPNk ugha gSA D;ksafd /ku ,oa oSHko dh ped blh lalkj 
esa gSA ejus ds mijkUr xjhc vkSj vehj dks ,d gh ns'k esa tkuk iM+rk gSaA 
eSa rks dsoy bl ifjokj dk _.k mrkjus gsrq gh tUe fy;k gw¡A vr% rqEgsa 
bl NksVh lh ckr ds fy, eq>s dyafdr ugha djuk pkfg,A fQj Hkh rqe 
nksuksa dh bPNkvksa dk lEeku djrs gq, esjk ;g QSlyk gS fd iwjh iSr`d 
lEifŸk ij rqe nksuksa Hkkb;ksa dk gh iw.kZ vf/kdkj gSA vkxs mlus viuh ek¡ 
ls vkxzg fd;k fd iwjh iSr`d lEifŸk nksuksa Hkkb;ksa ds uke dj nsa rkfd 
lnk ds fy, fookn [kRe gks tk,A d.kZ ds bl QSlys ls xk¡o ds yksx 
LrC/k jg x;ss] ijUrq dqN yksxksa ds }kjk ;g ekax dh x;h fd nksuksa Hkkb;ksa 
ds }kjk vkids lkFk fd, x, vieku gsrq iapksa dks ekSdk nsuk pkfg,A d.kZ 
us ;g ckr lqurs gh viuk tckc fn;k fd iapk;r Hkkb;ksa ds }kjk 
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j[kh xbZ Fkh] u fd esjs }kjkA vr% eq>s vius Hkkb;ksa ds laca/k esa dqN dguk 
gh ugha gSA iapk;r ds QSlys ds vkyksd esa ekrk ds }kjk iwjh lEifŸk nksuksa 
Hkkb;ksa ds uke ls dj nh x;hA d.kZ dh ek¡ vc vius nksuksa iq=ksa :id ,oa 
vfHkuo ds lkFk nwljs 'kgj esa jgk djrh FkhA vpkud fQj dqN ,slk gqvk 
dh d.kZ dh ek¡ xk¡o ykSV vkbZ vkSj ogha jgus yxhA yksxksa us bl laca/k esa 
tkudkjh yh rks irk pyk fd nksuksa iq=ksa dh ifRu;ksa ds }kjk mUgsa izrkfM+r 
fd;k tk jgk gSA lkFk gh lkFk iq=ksa ds }kjk Hkh ek¡ dks o`}kJe esa j[kus dh 
ckr dgh x;hA d.kZ tc vius xk¡o vk;k rc ek¡ dh O;Fkk lqudj mls 
vius lkFk ys tkus dh ckr dgh] ysfdu ek¡ xk¡o NksM+us ls badkj dj nhA 
d.kZ viuh ukSdjh dk ifjR;kx dj xk¡o esa gh fdjk;s ds edku esa jgdj 
ek¡ dh lsok djus yxkA d.kZ dh iRuh fnYyh ds ljdkjh Ldwy esa f'kf{kdk 
ds in ij dk;Zjr Fkh mUgha ds lkFk muds cPps fnYyh esa jgus yxsA d.kZ 
xk¡o esa gh V~;w'ku ,oa /kkfeZd dk;ksZa ls ek¡ ,oa viuk Hkj.k&iks"k.k djus 
yxkA d.kZ dh ek¡ dh e`R;q gks x;h rc mlus vius nksuksa Hkkb;ksa dkss cqyk;k 
,oa vfHkuo dks eq[kkfXu nsus dks dgk] ysfdu xk¡o ds yksxksa us fojks/k 
fd;kA d.kZ us lekt ds lkeus Lohdkj fd;k fd eSaus vius nksuksa Hkkb;ksa 
dks vuSfrd rjhds ls dekdj ikyu&iks"k.k fd;k Fkk ,oa lkFk gh lkFk 
mls uSfrd Kku Hkh u ns ldk blfy, bu nksuksa Hkkb;ksa ds }kjk fd;s x;s 
d`r dk ftEesnkj eSa Lo;a gw¡A eSa lekt ds lkFk&lkFk vius nksuksa Hkkb;ksa 
ls bl d`r ds fy, ekQh ek¡xrk gw¡A rnksijkUr vfHkuo us ek¡ dks eq[kkfXu 
nsdj vafre laLdkj fd;k mijksDr dgkuh ls ifjyf{kr gksrk gS fd ekuo 
ds }kjk fd, x, izR;sd dk;Z dk ifj.kke U;wVu ds xfr ds rhljs fu;e 
dh rjg gh fdz;k izfrfdz;k ds cjkcj ,oa foijhr fn'kk esa gksrh gSA 

 vr% uSfrd rjhds ls vftZr lEifŸk dk izfrQy lnk gh lq[knkbZ ,oa 
fpjLFkkbZ gksrk gS] ysfdu vuSfrd rjhds ls dh xbZ dekbZ dk izfrQy 
lnk gh nq[knkbZ ,oa vLFkkbZ gksrk gSaA lkFk gh lkFk d.kZ us vius R;kx ,oa 
cfynku ls ;g fl) fd;k gS fd ekuo Hkh dy;qx esa Hkh oQknkj gks 
ldrk gS] tc mls uSfrd Kku vkpk;Z jkekdkUr tSls xq: ,oa /keZ'khyk 
tSlh ek¡ ls feys ftUgksaus lekt esa tkr&ikr ls Åij mBdj lekt dks 
,d ubZ fn'kk iznku dhA  

n
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'kSysUn dqekjz
eq[; lrdZrk fujh{kd (Hk.Mkj)

vkvks ysrs gS ladYi vkt ge] Hk"Vkpkj feVkus dks]

pqi u cSBsaxs] jgsaxsa ges'kk ltx ;gk¡ ge] rqEgkjh j{kk djus dks

pqi u cSBks jgks ges'kk ltx ;gk¡A

yqV jgh gS viuh /kjrh] viuksa us gh gS yqVk ftldks]

gS feyh vc gekjs gkFkksa esa bldh fgQktr djus dks]

ns[k jgk gS ns'k gekjk dh uHk ls dksbZ vk,xk]

Hk"Vkpkj ds jk{kl dks feVkus] vc rks dkbZ vk,xk]

yqV jgsa gSa ftldks vius] mldks viuk gh dksbZ cpk,xk]

vc uk tUe ysaxs d`".k ;gk¡ ij uk Hkxr flag dksbZ vk,xk]

gs dye gekjs gkFkksa esa] tks ryokjksa ls yM+ tk,xk]

ugha :dsxk dye gekjk] pkgs lj dV tk,xk]

;gha fgEer tu&tu esa gS Hkjuk] fQj ls u;k ns'k cukus dks]

Hkz"Vkpkj feVkus dks

?

dfork
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bZekunkjh dk nhi tykdj Hkz"Vkpkj frfej feVk,a

tSls Hkxk;s vaxzstksa dks] vc cl tYnh bls Hkxk,a

ge rqe ;s oks bldk mldk bu lcdks ge NksM+ ds vk,a

lPps eu ls lR;fu"Bk dh vius eu esa vy[k txk,a

^^vkvks Hkkjr u;k cuk,a&lcfey Hkz"Vkpkj feVk,a**

u;s nkSj esa u;s fljs ls uoHkkjr fuekZ.k djk,a

vkvks Hkkjr u;k cuk,a&lcfey Hkz"Vkpkj feVk,a

tSlk deZ djs ;gk¡ dksbZ oSlk gh rks Qy Hkh feyrk gS

dk¡Vs fcNrs gSa jkgksa esa ;k fQj Qwy gh Qwy f[kyrk gS

bZekunkjh ds lwbZ /kkxs ls thou pknj tks flyrk gS

Hkz"Vkpkj ds rwQkuksa esa Hkh oks jÙkh Hkj ugha fgyrk gS

thou ds gj deZ{ks= esa lqfprkiw.kZ 'kSyh viuk,a

vkvks Hkkjr u;k cuk,a&lcfey Hkz"Vkpkj feVk,a

D;k ysdj vk;s Fks lkspks vkSj D;k ysdj lax gS tkuk

D;k ftlds rqe lax vk;s Fks thou Hkj gS lkFk fuHkkuk

fQj fdlds [kkfrj csbZekuh iki dk Hkjrs gks [ktkuk

lqq[k rks lkjs ckaV gh ysaxs nq%[k ysdj rqe [kqn iNrkuk

[kqn uk Hkz"Vkpkj djas tks djs mls Hkh ltk fnyk,a

vkvks Hkkjr u;k cuk,a&lcfey Hkz"Vkpkj feVk,a 

tkfr /keZ vkSj Å¡p uhp esa D;ksa iM+rs gks cksyks I;kjs
tcfd ,d Hkxoku ds gh larku euqt gSa ;s lkjs
rHkh c<+sxk ns'k ;s viuk tks fodflr lc çkar gekjs
vkvks ,dtqV gks tk,a vkSj uoHkkjr dks fQj ls l¡okjs

yM+uk gS rks Hkz"Vkpkj ls yM+as vkil esa ugha yM+sa&yM+k,a

vkvks Hkkjr u;k cuk,a&lcfey Hkz"Vkpkj feVk,a



----- 2

----- 1

----- 3

----- 4
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Hkz"Vkpkjh Hkys lQy gks lcdqN gkfly gS dj ikrk

exj tks [kqyrk iksy rks iy Hkj esa gh lkjk gS fNu tkrk

/kwe&/kke ls cM+h 'kku ls iy nks iy dh [kq'kh eukrk

idM+kus ij [kqn rks tkrk iqj[kkas dh Hkh bTtr xaokrk

pSu lqdqu vkSj [kq'kgkyh ls bZekunkjh dh jksVh [kk,a

vkvks Hkkjr u;k cuk,a&lcfey Hkz"Vkpkj feVk,a ----- 5

 

nqfu;k dh gS jhr] çhr ls dke ugha fudyrh lkjh

tcrd /kuq"k uk jke mBk;s fla/kq dgk¡ gVk fiNkM+h

lcdks gh feydj yM+uk gksxk dke Hkh rks gS ;s gekjh

tc rd nok lqbZ ugh pyrk rks Bhd gksrh ugha chekjh

cM+s dke dh gS ;s lrdZrk Hkz"Vkpkj fn[ks rks vktek,a

vkvks Hkkjr u;k cuk,a&lcfey Hkz"Vkpkj feVk,a ----- 6

 

tSls lkjs fnol eukrs vkSj xkSjo&xkFkk dks djrs ;kn

Hkz"Vkpkj eqä ns'k cus ;s ^^nso^^ ls viuh gS Qfj;kn

;w¡gh vxj tkx:d gq, vkSj gksrk jgs lrdZrk laokn

fu'p; gh gksxk ,d fnu ns'k Hkz"Vkpkj eqä vkckn

euk jgs gSa dbZ fnol vc Hkz"Vkpkj eqä fnol euk,a

vkvks Hkkjr u;k cuk,a&lcfey Hkz"Vkpkj feVk,aa ----- 7

ge lcdks gS lax esa feydj mPp f'k[kj ij p<+uk

bZekunkjh dh jsy idM+ dj vkxs gh vkxs c<+uk

iwjk gksxk Hkz"Vkpkj eqä Hkkjr fuekZ.k dk liuk

lkal VwVs ij vkl uk NwVs vc gS rks ;s ç.k viuk
 

dj çfrKk ys 'kiFk ^^nso** ds lEeq[k dle ;s [kk,a

vkvks Hkkjr u;k cuk,a&lcfey Hkz"Vkpkj feVk,a ----- 8

egknso dqekj eaMy
eq[; lrdZrk fujh{kd (Hk.Mkj)

@
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dHkh dgÈ Hkh tks ÞjsyÞ esa tk,a 
bruh lkoèkkuh rk s viuk;s a
vutkus dk fn;k fi;s uk [kk,a 
vufèk—r ls uk fVdV dVk;sa
Loh—r Hkkj lkeku lax yk,a
vkSjksa lax [kqn Hkh vkjke ik,a
lhV ds uhps psu esa y‚d yxk,a
vius lkeku dks lqjf{kr cuk;sa
bu lc lkèku dks viuk,¡
dgÈ gks uk tk;s csM+k xdZ
gk¡] jgsa lrdZ! lc  jgsa  lrdZ !! 

jgsa lrdZ! lc jgsa lrdZ!!

fcuk fVdV ls fxjrh gS 'kku
bTtr tkrh vkSj ?kVrh eku
lkoZtfud txg gS cUn èkweziku
tqekZuk vkSj ltk dk Hkh gS çkoèkku
ftruk fcy djsa mruk Hkqxrku 
T;knk uk ys dksÃ jf[k;s è;ku
Vªsu esa uk ys tk,a Toyu'khy lkeku  
dHkh uk yVdsa èkM+ f[kM+dh ik;nku  
leikj QkVd ikj djsa gks lkoèkku
ykijokgh ys ldrh gS tku      
xj ?kk;y gq, rks Hkh le>ks
tSls thou rks gqvk gh udZ
gk¡] jgsa lrdZ ! lc jgsa  lrdZ !!

;w¡ rks vc gS baVjusV dk tekuk
lcdks gS vkrk OgkV~l,Ii pykuk 
fV~oVj Qslcqd ls lcdks crkuk
VksyÝh uaå ij f'kdk;r ntZ djkuk
;k fy[k dj  Mkd@Ãesy ls fHktokuk   
bu lc mik;ksa ls Hkh iM+rk cM+k QdZ    
gk¡]  jgsa  lrdZ !  lc  jgsa  lrdZ !!                  

egknso dqekj eaMy
eq[; lrdZrk fujh{kd (Hk.Mkj)

?

lko/kuh gVh 
nq?kZVuk ?kVh

dfork
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