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1 | Introduction to Railway and its Organization
2 | Organization of stores department on zonal levlel district/divisional level and depot
level.
3| Purpose of codification. Unification of itermn. PL Nos, Check digit.
4 | Unified PL Groups, Major PL groups, Nominated agency for unification.
> | Standardisation & variety reduction., Advantages of stadardisation.
L 6 | Drawings and specifications, Important Railway specifications. B
/| Computeried price ledger
8 | Unit code, Depot code, consignee code, category of stores code, card code, AR D code
and allocation code
9 | Sources of supply, various agencis for procurment of stores.
10 | Canons of financial propriety.
11| Purchase powers of stores department officers.
12 | Tender system, types of tenders. tender committee, finalization of tenders.
13 | Various preferences in purchase.
14 | Contract Management, Liquidated damages, Risk purchase.
15 | Local purchses
16 | Earnest Money & Security deposits
17 | Provisioning of material through estimate sheet.
18 | Recoupment, shop work order, issue order. red signal.
19 | Average annual consumption, buffer stock. Issue orders.
20 | Maxima, Minima, Average annual consumption, buffer stock.
21 | Difference between Annual Estimate method and Max-Min method and implications,
Other methods of recoupment.
22 | Computer Generated recoupment (Module-11)
23 | Sources of receipt of material in depot...
24 | Various registers used in receipt section.
25 | Registration of purchase orders, RR, Challans, inspection notes.
26 | Collection of material from parcel office and goods shed, part delivery, open delivery, |
Bond, Credit note book.
27 | Accountal of material in weighment registers, material received without document,
matetial received from other depots.
28 | Inspection of material, inspection agencies, sample.
29 | Rejction of material, rejection memo. ground rent on rejected material. Joint inspection.
Replacement of rejected material.
30 | Claim against carriers
31 | Duties of D M S llI, order of posting of receipt and issue vouchers in bin card. Imprest
stores. One for one item:s. :
32 | Sub-depot main-depot system. Custody stores. Requistion-cum-issue note. Issue order.
Engineering plant reserve.
33 | Issue to workshops. Receipt of shop manufactured items from workshops. Issue of Items
for fabrication and procedure.
34 | Various modes of dispatch of material.
35 | Booking of material by parcel, goods. Booking of a full load wagons. Recent policies of
Railways for booking wagons & less than wagon parcels
36 | Dispatch of material by registered post parcel. Delivery per beater, Precautions to be
taken. v
37 | Procedure of store delivery van. System adopted after stoppage of store delivery vans.
L Road transport contracts.
38 | Returned advice note, its valuation, accountal and disposal.
39 | Survey committee, its functions and recommendations. Recent policy instructions issued
by railway Board on scrap disposal.




ABC FSN and D analysis.
Performance monj

Rejection of vouchers, theijr rectification,

m Difference between batch mode system & on line system.

Salient features of MMIS.

Duties in case of fire, Prevention of fire. Fire fj
Accidents like spilling of
System of issues at the t
Raj bhasha rules. Differ
Raj bhasha pPromotion
Leave rules.

- ged i » Yardsticks, creation of post against sale

Proceeds Deptt. and general charges.
Works and M&p Programme, varioys Provisions, GMs powers
65 | Corporate safety plan
m Safety issues identified for Materials Mmanagement. ,
s i gested by RDSO: Brief overview,

Life cycle costing based procurement,
Periodic inspection schedule of stores department,
15O certification of purchase office & stores depots: Purpose & advantage

Stores Budget, different stage for preparation of budget.
iMM;

e-Auction :
_ |

Latest delegated power : :
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