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INTRODUCTION

P R E M (Participation of Railway Employee in Management)

It was setup in the ministry of Railway in the year 1972 and the Zonal Railways in
1977.

On Indian Railways it is working on three-tier basis.

1. The Railway Board Level (Corporate Enterprise Group of Labour of
Management)

2. The Zonal Railway Level

3. The Divisional Railway Level

RAILWAY BOARD LEVEL

ZON

Chairman - Chairman Railway Board

Convenor - Secretary Railway Board

Administrative side-Members Railway Board, Advisers & ED’s,
Staff side - Four representatives of NFIR & AIRF each.

Four representatives of federation of Railway officers.

Four representatives of federation of promotee officers association.

AL LEVEL

Chairman - GM

Secretary - Dy. GM (G)

Administrative side - AGM & All PHODs

Staff side - Four representatives of ECRKU

Two representatives of Railway Officers Association.
Two representatives of Promotee Officers Association.
Two representatives of SC&ST Association.

Two representatives of OBC Association.

Two representatives of RPF Association

DIVISIONAL LEVEL

Chairman - DRM

Sectretary - Sr. DPO/ DPO

Administrative side - ADRM & Branch Executives
Staff side - Four representatives of ECRKU.

Two representatives of Railway Officers Association.
Two representatives of Promotee Officers Association.

PREM Meeting held at Zonal Level-2016

Meeting : once in three months :

1% Meeting : 29 April 2016

2" Meeting : 02 September 2016

3" Meeting : 15 December 2016
PREM Meeting held at Zonal Level-2017

1% Meeting : 24 March 2017

2" Meeting : 24 August 2017



OBJECTIVES

To have better and systematic participation of labour in management with the main
objective of improving the efficiency viability of Railway organisation and building
the image of Railways as a service organisation

To proved free flow of exchange of ideas on the running and shaping of Railway
organisation

Appraise the investment programme particularly in regard to housing and welfare
activities.

Note: Staff matters could not be discussed unless linked with the overall
productivity of the organisation.

Workers Participation in Management

Whitely Committee in UK during 1917 has recommended that workers should be
given opportunity to participate in the discussion for -

Promoting productivity for the general benefit of the organisation, employee and
community.

Giving employees a better understanding of their role in the organisation in the
process of production.

Satisfying the workers urge of self expression, to achieve industrial peace, better
relationship and cooperation.

In Railways, workers participation is in practice for a long time by associating the
representatives of trade unions in different areas like:

Staff benefit fund committee

Quarters committee

Housing committee

Running room advisory committee

Canteen management committee

Hospital visiting committee

Labour advisory committee

Executive committees of Railway Institute and clubs

Workshop productivity councils etc.

In addition in the area of workers participation in management, corporate enterprise
groups of management and labour have been formed at Railway Board, Zonal
Railway and Divisions, which is now being called as Participation of Railway
Employees in management(PREM)
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BT 3R AR 91T S FohdT 2 |
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faarora sma (Apportioned Earnings) (2016—17)

(P T #H)
- qolc | 9rdfde | fUod Eréﬁa%’r R
qafdd || e SEIN 3T 3 a};
% | 2016—17 | 2017—18 | 2017 & geme | 2017
) 2017 @ | g dd | IR | Yooaiar | AR | % aicR
Jgdd | .
T TP | (TTH)
I 233438 | 2550.37| 82648 | 891.64 | 86840 | 41.92 | 5.07 2324 | -261
amﬁ N 54.70 90.91| 18.16 30.00 17.81 035 | -1.90 | -12.19 | -40.62
- . . . . . . . . .
AT 8302.24 | 9399.01| 2524.72 | 2888.23 | 2770.02 | 24530 | 9.72 | -11821 | -4.09
fafder 178.11 30720 | 47.77 111.15 51.43 3.66 7.65 59.72 | -53.73
qel 10869.43 | 12437.49 | 3417.13 | 3921.02 | 3707.66 | 29053 | 850 | -213.36 | -5.44
(GeiE 2017 )
HIA gl
(FREIGHT LOADING PERFORMANCE) (fAfe® & #)
e ardfde ] d | gIIfd® | aRA® | % aiaR % AR
2016—17 | 2017—18 | 2017—18 | 2016—17 | 2017—18 | 2016—17 e
CHREY 3e— s
Pl 10533 | 11175 | 35.08 33.05 36.57 10.64 43
el qTe
(e e & forg) 0.08 0.12 0.04 0.04 0.07 85.00 85.0
dric 137 1.92 0.61 0.52 1.15 120.19 87.7
AR s 137 1.60 0.49 0.41 0.67 62.84 35.9
Qe A 1.05 1.30 0.41 0.61 0.69 13.58 69.3
3 6.97 6.81 214 215 1.61 25.27 248
qA 11617 | 12350 | 38.77 36.79 40.76 10.80 51
(SIS, 2017 O)
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qrafad A (Originating Earnings) (2016—17)

(P 0 )
SEDIISEGIC)
STeIRy & (g 2017 )
i (o16—17) | (2017—18) T Suafer % 3R % 3R
(2016—17) e (2017—18) | 2016—17 R EIRED
(2017—18 e
I I 2602.78| 2751.62| 94482 | 99885 | 97108 | (f)278 (-)2.78
T PIFT o 141.46 148.53 | 51.36 53.92 56.33 | (+)9.68 (+) 4.47
AT o 10746.90 | 11456.19 | 3420.07 | 364580 | 4008.24 | (Y)17:20 | (+)9.94
fafder ama 178.11 397.20 | 47.77 111.15 5143 | ()7.66 | ()53.73
B A 13669.25 | 14753.54 | 4464.02 | 4809.72 | 5087.08 | (1)13.96 | (+)5.77
( SemTs, 2017 D)
fewe S o1 ®™
faaxor T ¥ 1], fad af % afeR T
2016—17 2017—18 a§ B T
IS, 2016 D g, 2017 OB
: i 7.60 8.77 (+) 14.62
T (TTE )
(@R 3,;-1)-& 31.04 35.54 (+) 14.48
JdIge Al D
W@ (o W) 1.45 1.39 (-) 3.96
| AN
(@ ¥) 0.82 0.7 () 6.56
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