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INTRODUCTION

P R E M (Participation of Railway Employee in Management)

It was setup in the ministry of Railway in the year 1972 and the Zonal Railways in
1977.

On Indian Railways it is working on three-tier basis.

1. The Railway Board Level ( Corporate Enterprise Group of Labour of
Management)

2. The Zonal Railway Level

3. The Divisional Railway Level

RAILWAY BOARD LEVEL

Chairman - Chairman Railway Board

Convenor - Secretary Railway Board

Administrative side-Members Railway Board, Advisers & ED’s,
Staff side - Four representatives of NFIR & AIRF each.

Four representatives of federation of Railway officers.

Four representatives of federation of promotee officers association

ZONAL LEVEL

Chairman - GM

Secretary - Dy. GM (G)

Administrative side - AGM & All PHODs

Staff side - Four representatives of ECRKU

Two representatives of Railway Officers Association.
Two representatives of Promotee Officers Association.
Two representatives of SC&ST Association.

Two representatives of OBC Association.

Two representatives of RPF Association

DIVISIONAL LEVEL

Chairman - DRM

Sectretary - Sr. DPO/ DPO

Administrative side - ADRM & Branch Executives
Staff side - Four representatives of ECRKU.

Two representatives of Railway Officers Association.
Two representatives of Promotee Officers Association.

PREM Meeting held at Zonal Level-2016

Meeting : once in three months :

1% Meeting : 29 April 2016
2" Meeting : 02 September 2016
3" Meeting : 15 December 2016

PREM Meeting held at Zonal Level-2017

1% Meeting : 24 March 2017



OBJECTIVES

* To have better and systematic participation of labour in management with the main
objective of improving the efficiency viability of Railway organisation and building
the image of Railways as a service organisation

* To proved free flow of exchange of ideas on the running and shaping of Railway
organisation

» Apprise the investment programme particularly in regard to housing and welfare
activities.

* Note : Staff matters could not be discussed unless linked with the overall
productivity of the organisation.

Workers Participation in Management

*  Whitely Committee in UK during 1917 has recommended that workers should be
given opportunity to participate in the discussion for -

* Promoting productivity for the general benefit of the organisation, employee and
community.

* Giving employees a better understanding of their role in the organisation in the
process of production.

» Satisfying the workers urge of self expression, to achieve industrial peace, better
relationship and cooperation.

* In Railways, workers participation is in practice for a long time by associating the
representatives of trade unions in different areas like:

« Staff benefit fund committee

* Quarters committee

* Housing committee

* Running room advisory committee

« Canteen management committee

* Hospital visiting committee

» Labour advisory committee

+ Executive committees of Railway Institute and clubs

* Workshop productivity councils etc.

* In addition in the area of workers participation in management, corporate enterprise
groups of management and labour have been formed at Railway Board, Zonal
Railway and Divisions, which is now being called as Participation of Railway
Employees in management(PREM)
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H A DIl 57 AT BT G I QT R ford T | AW 1518 HFAT B
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HfGHTRSTT 3T (Apportioned Earnings) (2016—17)

(P T #)
A qoic aqrfdd | U a9 @l S
CIRSICET e a9 T3 T G
i ' B 2017 &
2015—16 | 2016—17 | 2016 & . . % . .
g o | 2017 P | AT TP | IR s IR | % IR
Jd db | (TTHT) TR
s 2220.29 | 244226 | 2035.27 | 2254.95| 213454 | 99.27| 4.88| -120.41| -5.34
<l 60.06 70.00 52.05 66.39 46.32| -5.73|-11.00| -20.07| -30.22
— 8558.99 | 8681.12 | 7740.40 | 8090.79 | 7467.84 | -272.56 | -3.52| -622.95| -7.70
- 163.60 | 174.38| 144.18 172.47| 154.48| 10.30| 7.15| -17.99| -10.43
oo | 11002.94 | 11367.76 | 9971.90 | 10584.60 | 9803.19 | -168.71| -1.69 | -781.41| -7.38
(wxadt 2017 &)
(FREIGHT LOADING PERFORMANCE) (fifg® &1 #)
aq CIRSIEED e deg | drKddd | 9D | O idR | Y% IfdR ey
2015—16 | 2016—17 |2016—17 | 2015—16 | 2016—17 | 2015—16
ClEg aie— HRa
DI 104.17 | 110.65 | 100.67 | 94.90 94.75 -0.16 -5.88
Poal HIe
(@t wive & fog) | 0.14 0.16 0.14 0.13 0.066 -49.62 -52.86
SILC 1.45 1.56 1.42 1.37 1.25 -8.91 -12.18
IEENGEC IR 1.62 1.80 1.64 1.51 1.25 -17.43 -24.02
I ISIED 1.18 1.28 1.16 1.13 1.04 -7.96 -10.26
3 5.61 6.55 5.95 5.47 5.76 5.28 -3.18
Bl 114.93 | 122.00 | 110.98 | 10451 | 104.11 -0.39 -6.19
(B 2017 OP)
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qrafad A (Originating Earnings) (2016—17)

(s TR )
ol Suafey (BRaNI ,2017 )
ardfas | sTuTta® SUART | 0p gfak | % afaw
SLSIE:]
qa (2015—16) (20?:27) (2015-16) Sl (2016-17) | 201516 | anguIi®
(2016—17) &g
S - 2429.78 2569.72 |  2232.99 2361.13 | 237422 | (+)6.32| (+)0.55
o= FRAT 3T 123.41 140.11 112.46 128.07 (+) 1458 | (+)0.61
S 11018.69 | 10896.63 | 10053.88 9699.98 | 9673.88| (-)3.78| ()0.27
AR e 163.60 174.38 144.18 172.47 (+)7.14| ()10.43
S 13735.48 | 13780.84 | 1254351 | 12361.65| 1233144 | (-)1.69| (-)0.24
( wxa® 2017 T )
fewe S o1 *-
faa=or T I orq faa oo % 3R T
2015—16 2016—17 I§ 3 Ty
BRI 2017 D B 2017 P
] ('""E" ﬁgﬁ 14.29 16.97 (+) 18.79
A
(@ ¥) 54.60 66.24 (+) 21.32
AWl BT
el % 4.53 3.88 () 14.28
& (ﬂ;ﬁ?ﬁ 2.62 2.2230403 (-) 15.01
( wxad 2017 T )
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HS— 4.2, T d — 01

Duty at stretch of running staff (10 hours rule)

Railway Board’s letter no. E(LL)/91/HER_II, dt. 03.04.1992. In supersession of all earlier
instructions, it was decided to amend subsidiary instructions no. 17 (iii) as under:

(i) The overall duty at a stretch of running staff from ‘signing on’ should not ordinarily
exceed 12 hours and crew should be entitled to claim relief thereafter.

(ii) The running duty at a stretch should not ordinarily exceed 10 hours from departure of
train and staff should be entitled to claim relief thereafter.

(iii) In operational exigencies, the running duty may be extended beyond 10 hours within
overall limit of 12 hours provided a due notice has been given to the staff by the controller
before the completion of 8 hours of running duty.

(iv) If a train does not reach, within the overall limit 12 hours, its normal crew changing
point/destination etc. and such point is approximately one hour journey away, the staff
shall be required to work up to that point.

(v) In exceptional exigencies of accidents/agitations/ equipment failures, the staff may be
required to work beyond prescribed limits, in such cases the controller should suitably
instruct the staff.

(vi) In order that the running staff are aware of their beat, at every crew HQs/Stations, the
normal beat of the running staff of M/E/Pass/Goods trains should be prominently
displayed on the notice Board.
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