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DHN, DNR, MGS, SEE & SPJ,
East Central Railway.

Sub:  Block cancelation Jointly by P Way & S&T supervisors after
completion of joint work at point & crossing.

Ref: JPO No.2 for Deep Screening of Points & Crossings, dated
07.07.2011.

As per above referred JPO, in case of joint works including point & crossing Engg
and S&T Department should satisfy themselves regarding housing of point in normal and
reverse position Canceliation of traffic block will require to be signed jointly by Engg. &
S&T. Unilateral cancellation of the block by Engg. will not be accepted by SS/SM. The
operating staff shall ensure co-ordination with S&T and Engg. Deptts. for testing the pomt

before reconnection Block shali be cancelied jointly by P.Way and S&T Supervisors after
completion of all the work and testing of point.

On 20.08.17 at Gulzarbagh station of DNR division, replacement of old 52 Kg turnout
with Fan shape 60 Kg turnout was carried out at Point No.51-8 from 12.45 hrs to 15.45 hrs.
The block was unilaterally cancelled by SSE/P.Way/PNC at 15. 45 hrs though the point was
neither setting in normal nor in reverse position. Proper setting of the newly laid turnout for
normal position (M/L) was given by the SSE/P.Way/PNC at 21.30 hrs after that reconnection
memo for M/L only was given by JE/Sig/FUT at 21.45 hrs and first train 12369 passed on
proper signal at 21. 51 hrs. The turnout is still not made fit for reverse position due to which
disconnection for reverse position is still going on today.

It is requested to advise all concerned to follow the Joint Procedure Order to avoid
recurrence of such incidence in future to ensure safe train operation.
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(Sukhen Deb)
C.S.T.E.

Copy to:
Secretary to GM for kind information of GM.
PCE/ECR —for information & necessary action.
COM/ECR- for information & necessary action.



