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New Delhi, dt.23.08.2016

Hon’ble MoS(S) has desired to conduct a review of innovation initiatives on Indian Railways
over the past twp years. A detailed presentation is being prepared covering the technical and
process innovations adopted or likely to be adopted on the Indian Railways.

In this regard, a brief statement indicating the IMPORTANT initiatives taken during the past
MQE\‘\Q@SWO years in the field of Innovation, may please be submitted to Board office in the
M\ DRMs prescribed format given in Annexure, latest by 29.08.2016 positively.
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TECHNICAL & PROCESS INNOVATIONS

. | Description of Innovative initiatives
+ | taken -

Details of initiative

ANNEXURE

Date of

‘ l Current status Shortcoming,,

Future Action

if any plan
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initiative taken
D E

Innovations resulting in Improvement
in system efficiency
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Innovations resulttg in Enhancement
of the throughput capacity of the
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existing  system / Enhancing
productivity of resources

Innovations  resulting in  better
customer satisfaction with value

addition to customer services.

Innovations resulting in Improvement
in  reliability and reduction in

maintenance / operational costs.




