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STRATEGY FOR GOOD GOVERNANCE IN
INDIAN RAILWAYS

- Kameshwar Choudhary , IRSS(Retd)
Former Controller of Stores (ECR/NR)

"Prosperity and growth will not ensure happiness to

people, unless there is good governance"-----Gurcharan Das

Governance includes management of all affairs in the public

arena that encourages individual citizen and society to raise their

capabilities and provide opportunities. The Government is the small

but strongest part of society organized to ensure safety and security

of citizens and also provide equal opportunity for equitable distribution

of wealth of the nation. Clinton-Gore Report "From Red Tape to

Results" highlighted 'Creating a Government that works better and

costs less'.The State is responsible for economic, legal and political

development of people. It regulates Markets that provide

opportunities.The civil society mobilises public opinion for

participation of people in the affairs of Governance.

Indian Railways under The Government of India is the 'empire

within empire' having its own Budgetary process parallel to the

Central Government. IR has wide presence in the nook and corner

of the country. It is the lifeline of Indian economy. It is the highest

employer of citizens of the country. IR runs about 13000 trains daily

moving 23 million passengers connecting 800 stations by 65000

route KM rail network. IR hauls about 1008 million Tons of Goods

traffic. It contributes to about 1% to national GDP despite stressed

operations and under- investment. It, however, pays its own wage

bill and regularly pays dividend to GOI. Shri Narendra Modi, the

Prime Minister of India has identified Railways as a thrust area of

development as 'IR has a deep network, if tapped judiciously, can

create substantial improvement in the hinterland'.The governance

Hkkjrh; jsy esa lq'kklu dh j.kuhfr
& dkes'oj pkS/jh]

vkbvkj,l,l(lsokfuo`Rr)
iwoZ HkaMkj fu;a=kd] iwejs@mjs

^le`f¼ vkSj fodkl turk dh [kqf'k;ksa dks rc rd lqfuf'pr
ugha djsxk] tc rd lq'kklu u gks* &xqjpju nkl

lkoZtfud dk;Z{ks=kksa esa lHkh dk;ksZa dk izca/u 'kklu ds varxZr vkrk
gS tks izR;sd ukxfjd vkSj lekt dks] muds lkeF;Z dks mUur djus vkSj
volj iznku djus gsrq izksRlkfgr djrk gSA ukxfjdksa dh laj{kk vkSj lqj{kk
lqfuf'pr djus ds lkFk&lkFk jk"Vª/u dss fu"i{k forj.k ds fy, leku
volj eqgS;k djkus gsrq ljdkj laxfBr lekt dk NksVk ijarq lcls etcwr
vax gSA fDyaVu&xksj dh fjiksVZ & ̂ ÚkWe jsM Vsi Vw fjtYV~l* us eq[; :i ls
,d ,slh ljdkj ds ckjs esa crk;k tks de ykxr ij csgrj dk;Z djrk gksA
jkT; turk ds vkfFkZd] dkuwuh vkSj jktuhfrd fodkl ds fy, mRrjnk;h gSA
;g volj eqgS;k djkus okys cktkjksa dks fu;af=kr djrk gSA 'kklu ds dk;ks±
esa vke yksxksa dh Hkkxhnkjh ds fy, lekt turk ds fopkjksa dks ykecan
djrk gSA

Hkkjr ljdkj ds varxZr Hkkjrh; jsy ^lkezkT; ds varxZr lkezkT;* gS
ftldh dsUnz ljdkj ds lekukarj viuh ctVh; izfØ;k gSA Hkkjr ds dksus&
dksus esa Hkkjrh; jsy dh O;kid mifLFkfr gSA ;g Hkkjrh; vFkZO;oLFkk dh
thoujs[kk gSA ;g ns'k ds ukxfjdksa dk lcls cM+k fu;ksDrk gSA Hkkjrh; jsy
izfrfnu yxHkx 13000 Vªsusa pykrh gS ftlesa 23 fefy;u ;k=kh liQj djrs
gSa tks 65000 #V fdeh ds jsy usVodZ }kjk 8000 LVs'kuksa dks tksM+rh gSA ;g
yxHkx 10000 yk[k Vu eky dh <qykbZ djrh gSA raxgky voLFkk esa
ifjpkfyr vkSj de fuos'k gksus ds ckotwn ;g jk"Vªh; ldy ?kjsyw mRikn
(thMhih) esa yxHkx 1» dk ;ksxnku djrh gSA cgjgky] ;g vius osru
fcy dk Hkqxrku rks djrh gh gS] fu;fer #i ls Hkkjr ljdkj dks ykHkka'k
Hkh vnk djrh gSA Hkkjr ds iz/kuea=kh Jh ujsUnz eksnh us fodkl ds fy,
Hkkjrh; jsy dks ,d egRoiw.kZ {ks=k ds :i esa fpfUg~r fd;k gS D;kasfd
Hkkjrh; jsy ds fo'kky usVodZ ds dkj.k ;fn bldk foosdiw.kZ rjhds ls ykHk
mBk;k tk, rks ;g vkarfjd bykdksa esa Hkh i;kZIr fodkl dj ldrk gSA
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of Indian Railway, therefore, gains paramount importance for

development of the backbone of Indian economy.

Though Indian Railways (IR) has been operating through 16

zonal headquarters, supported by seven production Units (DLW,

DMW,CLW,ICF,RCF,RBL,RWF) & project Units like CORE (for

Electrification) and Rail Tel and IRPMU (for Signaling & Telecom

Projects). For policy and coordination, it is headed by Railway Board

and is well organised to deliver the long distance upcountry

transportation services through 70 Divisions. However, owing to

growing demand of both passenger and freight traffic and scarcity

of funds, there is bumpy path ahead. For example, incremental

increase of one Ton production capacity of Steel plant, the demand

of Rail freight (for supply of raw materials and movement of finished

goods) is increased by 4.65Tons. Besides, requirement of economy

for movement of minerals, coal, fertilizers and grains etc. the demand

has been growing in terms of volume widening the capacity

constraints. In order to make IR vibrant to meet aspirations of society

and expectations of Indian economy, large investment is required

for which Govt is committed.

However, money alone may not serve the purpose.The

management of resources to meet targets of projects within time

and cost limits and prevention of leakage and wastages in supply

chain are major concerns. Whereas management of train operations

maintenance of assets, project planning, supply chain & logistics,

and that of resources like Finance and personnel are within IR's

own domain, there are two levels of interface of IR with external

customers and business entities. First interface of IR is with

passengers of trains as customers of services (Rail to customers)

being called as R2C interface.The second category of interface is

between Railway and Business communities who supplies

materials,and provide various works and services including

blhfy, Hkkjrh; jsy ds 'kklu dk Hkkjrh; vFkZO;oLFkk ds fodkl esa vR;Ur
egRo gSA

Hkkjrh; jsy 7 mRiknu bdkb;ksa (Mh,yMCY;w] Mh,eMCY;w] lh,yMCY;w]
vkbZlh,iQ] vkjlh,iQ] vkjch,y] vkjMCY;w,iQ) ,oa dksj (fo|qrhdj.k ds
fy,)] jsyVsy rFkk vkbZvkjih,ebZ (flxufyax ,oa VsyhdkWe ifj;kstuk,¡)
tSlh ifj;kstuk bdkb;ksa lfgr 16 {ks=kh; eq[;ky;ksa ds ekè;e ls ifjpkyu
dj jgk gSA uhfr vkSj leUo; ds fy, bldk izeq[k jsy cksMZ gS tks 70 eaMyksa
ds ekè;e ls ns'k Hkj esa yEch nwjh dh ifjogu lsok,¡ nsus ds fy, lqlaxfBr
gSA gkykafd ;k=kh vkSj eky HkkM+k nksuksa dh c<+rh ekax vkSj iQaM dh deh ds
dkj.k vkxs dk iFk fo"ke gSA mnkgukFkZ] ,d LVhy IykaV ds mRiknu esa
izR;sd Vu dh o`f¼ ds fy, jsy dh eky <qykbZ esa 4-65 Vu dh o`f¼ gksrh
gSA blds vykok vFkZO;oLFkk esa [kfut] dks;yk] moZjd ,oa [kk|kUu dh
c<+rh ekax ds dkj.k {kerk dh deh dk nk;jk vkSj c<+k gSA lekt dh
vkdka{kkvksa vkSj vFkZO;oLFkk dh mEehnksa dh iwfrZ djus ds fy, Hkkjrh; jsy
dks thoar cukus ds fy, cM+s fuos'k dh vko';drk gS ftlds fy, ljdkj
izfrc¼ gSA

cgjgky] dsoy /u miyC/ djkus ls bl mís'; dh iwfrZ ugha gksxhA
le; vkSj ykxr lhek ds vUnj ifj;kstukvksa ds y{; dh iwfrZ ds fy,
lalk/uksa dk izca/u rFkk vkiwfrZ Jà[kyk esa yhdst ,oa cckZnh dks jksduk
izeq[k fpark gSA ;|fi Vªsu ifjpkyu dk izca/u] ifjlEifÙk;ksa dk vuqj{k.k]
ifj;kstukvksa dk [kkdk cukuk] vkiwfrZ Jà[kyk rFkk ykWftfLVDl ,oa foÙk o
dkfeZd tSls lalk/uksa dk izca/u Hkkjrh; jsy ds vf/dkj {ks=k esa gSA ysfdu
Hkkjrh; jsy ds baVjiQsl ds nks Lrj gSa& ckg~; xzkgd ,oa O;olkf;d laLFkk,aA
bldk igyk baVjiQsl Vªsuksa ds ;kf=k;ksa ds lkFk gS tks blds xzkgd gSa rFkk ftls
vkj&2 lh baVjiQsl dgk tkrk gSA nwljh Js.kh dk baVjiQsl jsy ,oa mu
O;olkf;d leqnk;ksa ds chp gS tks lkefxz;ksa dh vkiwfrZ dj fuekZ.k dk;ks± ds
vykok fofHkUu dk;Z ,oa lsok,a eqgS;k djkrs gSaA rduhdh izd`fr ds bu
fuekZ.k dk;ks± ;Fkk yhftax] gk;fjax] Dyhfuax ,oa lkiQ&liQkbZ lsokvksa dks
vkj&2 ch baVjiQsl ds :Ik esa j[kk tk ldrk gSA lafonkvksa (yxHkx #-
50]000@& djksM+) ds ekè;e ls jsy ds }kjk Ø; ls ijke'khZ lsokvksa lfgr
lkexzh] fuekZ.k dk;Z ,oa lsok,¡ miyC/ djkus esa fofHkUu izdkj ds O;olkf;d
leqnk;ksa ds fy, i;kZIr O;olk; ds volj izkIr gksrs gSaA ifjpkyu vkSj
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construction works. These works of technical nature and services
of leasing, hiring, cleaning  and sanitation services may be referred
as R2B interface. Railways' procurement through contracts (about
Rs.50000 cr) provides substantial business opportunity for different
types of Business communities in providing materials, works and
services including consulting services.

Meeting of operational and safety requirements,and
controlling cost and time over-run of projects are the biggest
challenge for IR. Good governance also calls for prevention of
leakage and wasteful expenditure. Redressal of public grievance in
R2C domain and dispute resolution in R2B domain are required to
be addressed for good governance. It is, therefore, necessary to
devise following strategies for good governance.
a) Design of policy frame work : Most of Railway employees are

law abiding citizens. Provided with clear and unambiguous
policies and instructions, they will like to follow them to the
maximum extent possible. Wilful Defaulters and truants are
very few. It is, therefore, imperative to address the issue of
proper and clear policy framework on priority. Inspite of working
manual and Codes existing for different functions in each
department, ample number of instructions are being issued for
compliance. Though major part of budget is spent on Goods,
Works and Services, these codes have yet to define "works
"for the purpose of entering into contracts. This results into same
goods procured through different routes of Stores and works
contracts causing significant extra cost to Railways.
Government of India is yet to declare any independent
organization under Allocation of Business Rules, 1961(earlier
Deptt of Supply was nodal for policy of procurement prior to
Aug.1994) for framing policy for Public Procurement pending
which different Ministries are now issuing procurement policies
to promote sectoral interests. The policies issued by MSME,
DeIT, and Deptt of Pharmacy etc have done so without
consulting stake holding ministries responsible for procurement
for their requirements. Sometimes provisions of these policies
not only contravene each other but also create confusion to
procurement professionals. Any such policies brought out by
any other Depts. need to be examined by Railway Board with
considered and holistic  decision in  the interest of Railways for
issue of suitable guidelines to Railway personnel's.

laj{kk laca/h vko';drkvksa dh izkfIr ds fy, rFkk ifj;kstukvksa ds ifjpkyu
esa ykxr vkSj le; ij fu;a=k.k djuk Hkkjrh; jsy dh lcls cM+h pqukSrh gSA
yhdst rFkk xSj t:jh O;; ij jksd ds fy, lq'kklu vko';d gSA vkj&2
lh vf/dkj {ks=k esa tuf'kdk;rksa dk fuokj.k ,oa vkj&2 ch vf/dkj {ks=k
esa fookn dk lek/ku] lq'kklu ds fy, vko';d gSA blhfy, lq'kklu ds
fy, fuEufyf[kr j.kuhfr;ksa dks cukus dh t:jr gS&
(d) uhfrxr <kW¡ps dk fuekZ.k % vf/dka'k jsy deZpkjh dkuwu ds izfr

fu"Bk j[kus okys ukxfjd gksrs gSaA lkiQ rFkk lqLi"V uhfr;ksa ,oa
vuqns'kksa ds gksus ls os budk dkiQh gn rd vuqikyu djuk pkgsaxsA
gBhys] fMiQkWYVj vkSj dke ls th pqjkusokys cgqr de gksrs gSaA
blhfy, ojh;rk ds vk/kj ij lgh ,oa Li"V uhfrxr <k¡ps tkjh djus
ij cy nsuk vfuok;Z gSA izR;sd foHkkx esa fofHkUu dk;ks± ds fy,
fo|eku lapkyu fu;ekoyh ,oa lafgrkvksa ds ckotwn dkiQh la[;k esa
vuqikyu ds fy, funsZ'k tkjh fd, tk jgs gSaA ;|fi ctV dk cM+k
Hkkx xqM~l] fuEkkZ.k&dk;Z ,oa lsokvksa ij [kpZ fd;k tkrk gS fiQj Hkh]
bu dksMksa (lafgrkvksa) dks fuekZ.k dk;Z dh lafonk ds fy, fuekZ.k&
dk;Z ifjHkkf"kr djuk ckdh gSA blds ifj.kkeLo:i ,d gh lkexzh
HkaMkj vkSj fuekZ.k dk;Z lafonkvksa ds ekè;e ls [kjhnh tkrh gS ftlls
jsy dks vfrfjDr [kpZ ogu djuk iM+rk gSA Hkkjr ljdkj dks
O;olk; fu;e] 1961 (vxLr] 1994 ls igys Ø; uhfr fu/kZj.k ds
fy, iwfrZ foHkkx uksMy foHkkx Fkk) ds rgr lkoZtfud Ø; gsrq]
uhfr cukus ds fy, fdlh Lora=k laxBu dh ?kks"k.kk djuh gS ftlds
vHkko esa fofHkUu ea=kky; vHkh {ks=kh; fgrksa dks c<+kok nsus ds fy,
Ø; uhfr;ksa dk fu/kZj.k dj jgs gSaA ,e,l,ebZ] MhbZvkbZVh] iQkesZlh
vkfn foHkkxksa us viuh vko';drkvksa gsrq Ø; ds fy, fcuk lac¼
ea=kky;ksa ls ijke'kZ fd;s Ø; uhfr;k¡ fu/kZfjr dj yh gSaA dHkh&dHkh
bu uhfr;ksa esa fd;s x;s izko/ku u dsoy ,d nwljs dk mYYka?ku djrs
gSa] cfYd Ø; dfe;ksa esa Hkze iSnk djrs gaSA fdlh vU; foHkkx }kjk
tkjh dh x;h ,slh fdlh Hkh uhfr dh jsy cksMZ }kjk jsy ds fgr dks
è;ku esa j[krs gq, jsyos dfeZ;ksa dks leqfpr fn'kk&funsZ'k gsrq tkjh
djus dh vko';drk gSA
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b) Standardization of processes: Though major expenditure of
Railways goes through outsourcing contracts, the Bidding
Documents of different zones are not standardized. They need
to be harmonized. Stores Contracts are governed by IRS
standard conditions and construction Contracts are governed
by General Conditions of contracts. The conditions of service
contracts are yet to be finalized. In absence of this, contracts
of cleaning, sanitations, catering services are concluded with
conditions based on works contracts. The procurement of large
value Turnkey contracts  are being made with GCC issued by
Railway Board for civil engineering construction works, which
do not take care of nature of multi- currency contracts of
imported nature governed by INCOTERMS. Hence it is
incumbent on IR to standardize the Bidding Documents for
Goods, Works and Services of different nature to be uniformly
applied in all zonal Railways.

c) Independent Performance Monitoring:Though each dept has
been reviewing performance of operations separately, the
monitoring of performance of high value/critical projects should
be done by independent units with multi discipline task force at
the apex level in Railway Board. Compliance of policies is
required to be watched, but also IT based monitoring of
aberrations, deviations and delay need to be seen closely. An
independent monitoring of Price, Quality and Time cycle of
outsourced contracts beyond certain threshold is required at
the apex level which will go in a long way in maintaining economy
and effectiveness of the services.

d) PreventiveVigilance: Corruption in public works is a major area
of concern for Govt as well as civil society. The corruption may
be of 2 types-

i) Need based corruption-This happens more in R2C domain
where Railway has to face customers of services due to need
of consumers and lack of capacity of Rlys to provide satisfactory
services due to constrains of capacity. The quantum and
monetary value may be small but it has adverse effect on the
Image of Railways in public.

([k) izfØ;kvksa dk ekudhdj.k% ;|fi jsyos dh vf/drj O;; jkf'k
vkmVlksfl±x lafonkvksa ds ekè;e ls [kpZ gksrh gS fiQj Hkh] fofHkUu
tksuksa ds cksyh nLrkost ekudhd`r ugha gSaA blesa lkeatL; fcBkus dh
t#jr gSA HkaMkj lafonkvksa dks vkbZvkj,l ekud 'krks± rFkk fuekZ.k
lafonkvksa dks lkekU; lafonk 'krks± }kjk fu;af=kr fd;k tkrk gSA lsok
lafonkvksa ds 'krks± dks vHkh vafre :i fn;k tkuk gSA blds vHkko
esa liQkbZ] LokLF;] j{kk] [kkuiku lsokvksa dh lafonk,a fuek.kZ dk;Z
dh lafonk 'krks± ds vk/kj ij fu.khZr dj nh tkrh gSA flfoy
bathfu;jh fuekZ.k dk;ks± ds fy, cM+s ewY; dh VuZdh lafonkvksa dk
fu/kZj.k jsy cksMZ }kjk tkjh lkekU; lafonk 'krks± (thlhlh) ds vkèkkj
ij dj nh tkrh gSa tks bUdksVElZ }kjk fu;af=kr vk;kfrr izd`fr ds
eYVh&djsalh lafonk 'krks± dks laKku esa ugha ysrh gSA vr,o] ;g
Hkkjrh; jsy ij fuHkZj djrk gS fd lHkh tksuy jsyksa ij ,d:irk ls
ykxw fd;s tkus ds fy, lkefxz;ksa] fofHkUu izd`fr ds fuekZ.kdk;Z vkSj
lsokvksa ds fy, cksyh nLrkost dks ekud Lo:i iznku djsaA

(x) fu"iknu dh Lora=k fuxjkuh% ;|fi izR;sd foHkkx ifjpkyu ds
fu"iknu dh vyx ls leh{kk dj jgk gS rFkkfi cM+s ewY; dh@egRoiw.kZ
ifj;kstukvksa ds fu"iknu dh fuxjkuh jsy cksMZ esa 'kh"kZ Lrj ij eYVh
fMflIyhu VkWLd iQkslZ (fØfVdy) ds lkFk fdlh Lora=k bdkbZ }kjk
dh tkuh pkfg,A uhfr;ksa ds vuqikyu ij fuxjkuh fd;k tkuk
visf{kr gS ijarq foiFku] fopyu vkSj foyac dh Hkh vkbZVh vk/kfjr
fuxjkuh dh vko';drk gSA ,d fuf'pr lhek js[kk ds ckn vkmVlkslZM~
lafonkvksa ds ewY;] xq.koRrk vkSj le;&lhek dh Lora=k fuxjkuh 'kh"kZ
Lrj ij visf{kr gS tks vFkZO;oLFkk vkSj lsokvksa dh izHkkodkfjrk dks
cuk;s j[kus esa dkiQh ennxkj lkfcr gksxhA

(?k) fuokjd lrdZrk% ljdkjh fuekZ.k&dk;Z esa Hkz"Vkpkj ljdkj vkSj
lekt ds fy, fpark dk izeq[k {ks=k gSA Hkz"Vkpkj nks izdkj ds gks
ldrs gSa%&

i) vko';drk vk/kfjr Hkz"Vkpkj% ;g vf/dka'kr% vkj 2 lh vfèkdkj&{ks=k
esa gksrk gS tgk¡ jsy dks {kerk dh deh ds ckotwn miHkksDrkvksa dks
larks"kizn lsok,a eqgS;k djkuh gSA
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ii) Greed based corruption- This happens more in R2B domain

and involves big ticket cases. This has wider implication on

cost and Quality of services.

Laws and Regulations are not adequate to curb corruption.

Prevention of corruption Act and IPC have been in place for long.

RTI Act and Whistle Blower Act which have been newly introduced

have very marginal effect on curbing corruption because of hard

habits and perverted attitudes of wilful defaulters.

UN Convention (1996) was dedicated for Prevention of

corruption by involving all sections of society to raise public

awareness. Of late, activist like approach of civil society has also

created deterrent for corruption. Prevention measures can be taken

by regular review and analysis of Tenders and Contracts. Electronic

Tendering and e Auction introduced in Stores Tenders have reduced

discretions in substantial ways. The procurementsystem not only

need to be extended beyond e. tendering but  is also required in the

areas of works and service contracts, as  Leveraging Technology

has long term effect in encouraging transparency.

Berlin based organization, Transparency International

annually publishes the Corruption perception Index (CPI) of different

countries after survey at ground. Out of 175 countries the of world,

India falls at 85thposition in CPI.TI has concluded MOU with many

PSUs of GOI for including  Integrity Pact(IP) .ONGC was first to

start in 2005 followed by SAIL and other PSUs Siemens have are

first to follow in Pvt Sector. CVC has issued advisory for including

Integrity Pact in high value Tenders. Ministry of Finance has also

circulated a draft IP to be incorporated in the Bidding Documents. It

may be advisable for Railways to include IP in their Bidding

Documents  involving IEMs (Independent External Monitors)

recommended by CVC and approved by Railway Board for Railways

Tenders beyond the threshold, value of Rs.10 crore.This will create

ii) ykyp vk/kfjr Hkz"Vkpkj%& ;g vf/dk'kar% vkj 2 ch vfèkdkj {ks=k
gksrk gS vkSj blesa Hkz"Vkpkj ds cM+s ekeys 'kkfey gksrs gSaA blds dkj.k
ykxr vkSj lsokvksa dh xq.koRrk ij O;kid izHkko iM+rk gSA Hkz"Vkpkj ij
fu;a=k.k j[kus ds fy, dkuwu vkSj fofu;e i;kZIr ugha gSA Hkz"Vkpkj
fujksèkd vf/fu;e vkSj vkbZihlh (Hkkjrh; naM lafgrk) dkiQh le; ls
ekStwn jgs gSaA gky gh esa yk;s x, vkjVhvkbZ ,DV vkSj fOgfly Cyksvj
,DV dk gBhys fMiQkWYVj dh dBksj vknrksa vkSj fod`r eukso`fRr ds
pyrs Hkz"Vkpkj fu;a=k.k ij dkiQh de izHkko iM+k gSA

;w,u dUosa'ku (1996) dk mís'; lekt ds lHkh oxks± esa tkx:drk
c<+kdj Hkz"Vkpkj dks fu;af=kr djuk FkkA  gky gh esa] lekt ds lfØ;rkoknh
igy us Hkh Hkz"Vkpkj ds fuokjd dk dk;Z fd;k gSA fufonkvksa rFkk lafonkvksa
dh fu;fer leh{kk vkSj fo'ys"k.k dj Hkz"Vkpkj fuokjd mik; fd;s tk
ldrs gSaA

HkaMkj fufonkvksa esa 'kq: dh x;h bysDVªkWfud VsaMj izfØ;k vkSj
bZ&uhykeh ls foosdkf/dkj dh xqatkbZ'k de gqbZ gSA izksD;wjesaV flLVe dk
foLrkj dsoy bZ&VsaMfjax esa gh ugha vfirq fuekZ.k&dk;Z vkSj lsok lafonkvksa
ds {ks=k esa Hkh visf{kr gS D;ksafd ikjnf'kZrk&izksRlkgu esa ysojsftax VsDuksykWth
dk nwjxkeh izHkko jgk gSA

cfyZu dk ,d laxBu ^Vªkalisjsalh&baVjus'kuy* xzkmaM Lrj ij losZ
djus ds ckn fofHkUu ns'kksa dh Hkz"Vkpkj laca/h lwph izdkf'kr djrk gSA bl
lwph esa fo'o ds 175 ns'kksa esa Hkkjr dk 85ok¡ LFkku gSA bl laLFkk us Hkkjr
ljdkj dh dbZ lkoZtfud {ks=k dh bdkbZ;ksa ds lkFk lR;fu"Bk le>kSrk dks
'kkfey djus ds fy, le>kSrk Kkiu r; fd;k gSA o"kZ 2005 esa vks,uthlh
ds 'kq#vkr djus ds ckn lsy rFkk vU; lkoZtfud {ks=k dh bdkbZ;ksa rFkk
futh {ks=k esa lhesUl us Hkh bldh 'kq#vkr dhA eq[; lrdZrk vk;qDr us mPp
ewY; dh fufonkvksa esa lR;fu"Bk le>kSrk 'kkfey djus ds fy, ijke'kZ tkjh
fd;k gSA foRr ea=kky; us Hkh cksyh nLrkost esa 'kkfey fd;s tkus ds fy,
,d MªkÝV lR;fu"Bk le>kSrk ifjpkfyr fd;k gSA ;g jsyos ds fy,
ijke'kZ;ksX; gks ldrk gS fd ,d lhek ds ckn #- 10 djksM+ ds ewY; okys
jsy fufonkvksa ds fy, lhohlh }kjk vuq'kaflr vkSj jsyos cksMZ }kjk vuqeksfnr
vkbZbZ,e (bafMisaMsaV ,DlVjuy ekWfuVj) dks 'kkfey dj vius cksyh nLrkost
esa lR;fu"Bk le>kSrk dks 'kkfey djsaA blls fdlh Hkh Lrj ij vFkok fdlh
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Hkh foHkkx esa Ø; esa 'kkfey O;fDr;ksa esa fo'okl iSnk gksxk vkSj O;olk;
leqnk; eas fo'okl esa c<+ksÙkjh gksxhA
(Ä) f'kdk;r fuokj.k iz.kkyh%& vkj 2 lh rFkk vkj 2 ch esa f'kdk;rksa ds

Lor% fuokj.k dh fØ;kfof/] tks fd iz'kklfud lq/kj vk;ksx }kjk
vuq'kaflr gS] dks jsy dh Nfo lq/kjus ds fy, izfr"Bkfir djus dh
vko';drk gSA flfVtu pkVZj dUlsIV dks vHkh Hkh jsy esa 'kkfey
fd;k tkuk gSA fufonk izfØ;k esa fojks/ vkSj pqukSrh ds rjhds ,oa
lafonkvksa ds fu/kZj.k ds i'pkr~ vliQy cksyhnkrkvksa dh MhfczfiQax
ekud i¼fr;k¡ gSa] ftudk ikyu varjjk"Vªh; cksyh esa fd;k tkrk gSA
izLrkfor ljdkjh Ø; fo/s;d 2012 ftls vHkh laln }kjk ikfjr
fd;k tkuk gS] ds }kjk fo/s;d esa Li"V :i ls ,slk izko/ku fd;k
x;k FkkA

(p) izf'k{k.k ,oa tkx:drk%& yksxksa ds O;ogkj esa cnyko ykuk cgqr
dfBu dk;Z gSA dkfeZdksa dh ekufldrk vkSj jsyksa dh dk;Z laLd`fr dks
cnyuk vklku ugha gSA lw{; dkS'ky rFkk dk;Z{ks=k dh tkudkjh nksuksa
gh {ks=kksa esa jsydfe;ksa dh {kerk dks c<+kus ds fy, fo'ks"k è;ku nsus
dh vko';drk gSA fdlh Hkh laxBu dh dk;Z laLd`fr oSls gh jkrksajkr
ugha cny ldrh tSls jkse dk fuekZ.k ,d fnu esa ugha gks x;k FkkA
vk/kjHkwr lg;ksx vkSj lgh izf'k{k.k ds fcuk fupys Lrj ij 'kfDr ds
gLrkaj.k ls bfPNr@okafNr ifj.kke ugha fey ldrkA jsy ds fe'ku vkSj
n`f"V ds lkFk mls ledkfyd cukus ds fy, O;fDrxr fo'okl vkSj
lksp dks cnyus dh t:jr gSA laxBukRed y{; dh izkfIr ds fy,
dk;Z dks fufnZ"V djuk vko';d gSA mi;qDr izf'k{k.k }kjk fLFkfr dks
fu;af=kr djus ds fy, usr`Ro dks fodflr djuk gksxk rkfd lgh VªSd
ij jsyksa dks ys tkus dh izo`fÙk] tkudkjh o dkS'ky dks c<+k;k tk ldsA

lkjka'k esa] izfØ;kvksa dk vuqikyu] fofu;eu rFkk dk;ks± ds
i;Zos{k.k ds }kjk jsy dks cnyus ds fy, nwjxkeh j.kuhfr;ksa dh vko';drk
gSA Lora=k uhfrxr <kaps] fu"iknu&ewY;kadu vkSj f'kdk;r fuokjd iz.kkyh ds
fy, laLFkkuksa dks ukfer dj Hkz"Vkpkj dks de fd;k tk ldrk gSA fo'okl]
fparu izfØ;k] dk;Z ij izHkko Mkyus ds fy, lwpuk o vk/kjHkwr lg;ksx
vkSj fu;fer izf'k{k.k ds }kjk deZpkfj;ksa dks lkDr djus ls jsy dks lq'kklu
ds iFk ij pykus esa dkiQh enn feysxhA

confidence in persons involved in procurement at any stage or in
any department and will further build trust in Business communities.
e) Grievance Redressal System:As also recommended by

Administrative Reform Commission,for all Government
Departments, the mechanism for independent redressal of
grievances both in R2C and R2B spaces need to be
institutionalized so as to build image of Railways. The Citizen
Charter concept is also yet to penetrate deep in Railways. Protest
and Challenge mechanism in Tendering process and Debriefing
of unsuccessful Bidders after award of contracts are standard
practices followed in international Bidding. The proposed Public
Procurement Bill 2012, which is yet to be passed by Parliament
had clearly made such provision in the Bill. Such concepts should,
however, be started in procurement system so as to attract trust
of Bidding communities.

f) Training and Awareness: Behavioral changes in people is very
difficult task. The mind set of personnel   and the working culture
of Railways are hard to be transformed. The capacity building of
Railway personnel both in soft skill and domain knowledge needs
special focus. As Rome was not built in a day, the working culture
of any organization cannot change overnight. External pressures
and irrational whims influence the actions of Decision makers.
Devolution of power at lower level without infrastructure support
and proper trainings may not yield desired results. Individual Belief
and thinking require transformation to synchronize with the
mission and vision of Railways. Action has to be directed to the
organizational goal and leadership is to be developed to take
control of situation by appropriate training to enhance knowledge,
skill sets and attitude for keeping Railways on right track.

To sum up, long term strategies are required for transforming
Railways by setting up mechanism for compliance, regulations, and
proper oversight of functions. Corruptions can be minimized by
designating institutions for independent policy framework,
performance evaluation and Grievance redressed system.
Empowering employees by infra and info structure support and
regular training programmer for  influencing belief, thinking process
and action will go a long way in Railways on the path of good
governance.
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Preventive check as a tool of good governance
- Harananda

Chief Security Commissioner/RPF

More than hundred years ago, Max Weber had said - "The
fate of our times is characterized by rationalization and
intellectualization and, above all, by the disenchantment of the world."
Actually, reasoning and questioning go together when the public
(customers in our case) get empowered through a string of legal
enactments (in our case - the Consumer Protection and the Right
to Information Act), proactive media, social media and other powerful
communication tools of Information Technology. The feudal barriers
are broken -   the new era of responsiveness, accountability and
probity dawns.

A democratic government which aims at good governance
has to ensure liberty and justice for all, transparency, equal
opportunities, Rule of law and effective functioning of its delivery
mechanisms - to name a few.

A large heterogeneous   Indian bureaucracy which exists to
implement the above mentioned goals is a rich reservoir of all types
of brains which exist in the present consumerist and capitalist society.
- some are sincere and dedicated, fair and transparent with no lust
of becoming a nouveauriche  while on the other end of the spectrum
are a large number of greedy men eager to exploit the system for
their petty pecuniary goals.

Obviously, such a broad-spectrum large group of persons
work within framework of rules and regulations - a code which
outlines the areas of functioning within laid down parameters. It is
against such a backdrop that the role of agencies that have to
conduct preventive checks becomes an administrative imperative.
Needless to say that prevention is an effective tool to check
corruption.

The age old maxim that "prevention is better than cure" needs
no elaboration. Regular and frequent checks at all the points of
delivery mechanisms will always yield a good harvest of speedy,

fuokjd tk¡p & lq'kklu dk ,d lkèku
& gjkuUn

eq[; lqj{kk vk;qDr@jslqc

djhc lkS lky igys] eSDl osoj us dgk Fkk& ^^vkSfpR; LFkkiu o
cqf¼iw.kZ O;k[;k rFkk blls Hkh dgha c<+dj lkalkfjd eksgHkax ls gekjs
orZeku le; dh fu;fr fpf=kr gksrh gSA okLro esa] rdZ vkSj iz'u rc
vkuq"kafxd gksrs gS] tc yskx (gekjs ekeysa esa & xzkgd) oS/kfud vf/fu;eksa
(gekjs ekeyksa esa & miHkksDrk laj{k.k vkSj lwpuk dk vf/dkj vf/fu;e)]
lfØ; ehfM;k] lkekftd ehfM;k rFkk lwpuk izkS|ksfxdh ds vU; 'kfDr'kkyh
lapkj midj.kksa ds ekè;e ls l'kDr curs gSaA lkearh ck/k,¡ VwVrh gSa vkSj
vuqfØ;k'khyrk] tokcnsgh vkSj lR;fu"Bk ds u;s ;qx dk mUes"k gksrk gSA

,d yksdrkaf=kd ljdkj ftldk y{; lq'kklu gS] mls lc ds fy,
Lora=krk vkSj U;k;] ikjnf'kZrk] leku volj] fof/&fu;e vkSj bldh
izfriknu iz.kkyh ds izHkkoh ifjpkyu vkfn dks lqfuf'pr djuk gksxkA

,d o`gn~ fo"ke:ih; Hkkjrh; ukSdj'kkgh tks mi;qZDr y{;ksa ds
dk;kZUo;u ds fy, mÙkjnk;h gS] og mu lHkh izdkj ds cqf¼&dsUnz dk ,d
le`¼ HkaMkj gS tks orZeku miHkksDrkoknh vkSj iw¡thoknh lekt esa fo|eku gSA
buesa ls dqN fu"Bkoku vkSj lefiZr] fu"i{k ,oa ikjn'khZ gaS ftUgsa uo/uk<~;
cuus dh dksbZ ykylk ugha gS tcfd nwljh vksj cM+h la[;k esa ,sls yksx gSa
tks ykyph gaS vkSj vius rqPN /u laca/h y{;ksa dh izkfIr ds fy, O;oLFkk
dk 'kks"k.k djus ij vkrqj gSaA

Li"Vr%] O;fDr;ksa dk ,d cM+k lewg fu;eksa vkSj fofu;eksa & ,d
lafgrk tks fu/kZfjr iSjkehVj ds varxZr dk;Z{ks=k dks :ijs[kk iznku djrk gS]
mlds rgr dke djrk gSA bl izdkj dh i`"BHkwfe ds ckotwn fuokjd tk¡p
djus ckyh ,tsafl;ksa dh Hkwfedk iz'kklfud vfuok;Zrk gks tkrh gSA dgus dh
vko';drk ugha fd fuokjd tk¡p Hkz"Vkpkj ij jksd yxkus dk ,d izHkkoh
lkèku gSA

o"kks± iqjkuh dgkor& ^bykt ls ijgst vPNk* dh O;k[;k djus dh
vko';drk ugha gSA izfriknu iz.kkyh ds lHkh txgksa ij fu;fer vkSj
ckjEckj tk¡p ls uhfr;ksa ,oa ifjHkkf"kr y{; ds Rofjr] fu"i{k ,oa izHkkoh
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fair and effective implementation of policies and defined goals. It
lays the foundation of an inbuilt discipline. "Discipline" or
"Anushashan" has been defined as :-

"Hitarthe Shashanam Iti Anunshashanam"  which means
"discipline is governing for welfare."

In any service  organisation like ours, mechanisms have been
laid down for preventive checks at all levels - vertical and horizontal.
It is the duty of every railway-man to ensure that eyes and ears are
open - after all, eternal vigilance is the price of liberty.

Our ancestors talked of "Sarve Bhavantu Sukhinah" which is
not possible unless everyone joins hands to ensure that the benefits
of good governance reach the Common Man.

Let us always remember what Jeffrey Jucker had said-
"People and institutions that refuse to admit error eventually discredit
themselves."

fØ;kUo;u ls vo'; gh vPNs ifj.kke izkIr gksaxsA ;g vUrfuZfgr vuq'kklu
dh vkèkkjf'kyk iznku djrk gSA vuq'kklu dks bl izdkj ifjHkkf"kr fd;k
x;k gS%&

^^fgrkFksZ 'kklue~ bfr vuq'kklue~** ftldk vfHkizk; gS & vuq'kklu
dY;k.k ds fy, 'kklu gSA

gekjh rjg ds fdlh Hkh lsok laxBu esa mQèoZ vkSj {kSfrt & nksuksa Lrj
ij fuokjd tk¡p gsrq fØ;k&fof/ fu/kZfjr dh x;h gSA ;g lqfuf'pr djuk
izR;sd jsydehZ dk dÙkZO; gS fd vk¡[k vkSj dku [kqys j[ksa& vkf[kjdkj]
lukru lrdZrk gh Lora=krk dk ewY; gSA

gekjs iwoZt ^losZHkoUrq lqf[ku%* dh ckr djrs Fks tks rcrd laHko
ugha gS tcrd gj O;fDr gkFk ls gkFk feykdj ;g lqfuf'pr u dj ys fd
lq'kklu dk ykHk vke vkneh rd igq¡psA

ge lHkh tsfÚ tdj dk ;g dFku lnSo ;kn j[ksa fd& ^^oSls yksx
vkSj laLFkku tks var esa =kqfV;ksa dks Lohdkj djus ls badkj djrs gSa] Lo;a dks
gh voekfur djrs gaSA**

jkeyhyk
& gjkuUn] eq[; lqj{kk vk;qDr@jslqc

jkeyhyk eSnku esa
n'kkuu dk tc o/ gqvk
Hkkjh HkhM+ ds lkFk
lHkh >wes
eSa Hkh Fkk-
fiQj jkr xgjk;h
iljk lUukVk
esjs vUr%iqj dk
jko.k tkxk&
nlksa fn'kkvksa esa
iQSy x;s bPNkvksa ds fo"k/j]
dkaaik v/j]
dqN Hkh ugha cnyk-
ogh rkelh va/sjk&

nwj rd
ukdke gks x;ha
lkjh dksf'k'ksa
nsoRo dks ikus dh-
ftthfo"kk
ou iQwyksa esa HkVdrh jgh-
dk'k ! rksM+ ikrk eSa
;g ykSg dkjk &
fuckZ/
fu}±}
fufoZ?u
thrk eSaA

If a county is to be corruption free and

become a nation of beautiful minds, I

strongly feel there are three key

societal members who can make a

difference. They are the father, the

mother and the teacher.

- Dr. A.P.J. Abdul Kalam
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lrdZrk vUos"k.k ds nkSjku ;g ik;k x;k gS fd HkaMkj lkefxz;ksa dk
lapkyu djus okys iQhYM ;wfuV dfeZ;ksa }kjk u, o fueqZDr HkaMkj dh izkfIr]
ys[kkdj.k ,oa fuxZe ds fy, lgh i¼fr ugha viukbZ tkrh gSA bl ifjçs{;
esa lacaf/r vfHkys[k dk Hkh lgh <ax ls j[k&j[kko ugha fd;k tkrk gSA eaMy
ds vf/dkfj;ksa }kjk [kaM'k% funsZ'k tkjh fd, x, gSa tks ,d eaMy ds fofHkUu
foHkkxksa rFkk fofHkUu eaMyksa esa le:i ugha gSA

vUos"k.k ds nkSjku ;g ik;k x;k gS fd gkfy;k le; esa dk;Zdkjh
vfèkdkfj;ksa] fo'ks"k dj fo|qr rFkk nwjlapkj o ladsr foHkkx ds }kjk vuqj{k.k
o dk;Zlafonk ds rgr izkIr ubZ lkefxz;ksa o fueqZDr HkaMkj ds fy, eaMy
eq[;ky; esa dsUnzhÑr HkaMkj ds lapkyu ij tksj fn;k tkrk jgk gSA dsUnzhÑr
HkaMkj ds dfeZ;ksa o vU; v/huLFkksa tks ubZ HkaMkj lkefxz;k¡ izkIr djrs gSa rFkk
fueqZDr lkefxz;k¡ dsUnzhÑr HkaMkj dks Hkstrs gSa] muds eè; HkaMkj lkefxz;ksa ds
ysu&nsu dh izfØ;k rFkk blls lacaf/r vfHkys[kksa ds j[k&j[kko ds laca/ esa
Li"Vrk dk vHkko gSA

vyx&vyx le; ij mijksDr fo"k; dks fofHkUu foHkkxkè;{kksa ds
le{k mBk;k x;k gSA dqNsd voljksa ij foHkkx ds }kjk ;g lwfpr fd;k x;k
gS fd dsUnzhÑr HkaMkj lapkyd dks NksM+dj esd&f'kÝV  HkaMkj lapkydksa }kjk
HkaMkj lkefxz;ksa dk fo'kq¼ vkdyu ugha j[kk tkrk gSA lrdZrk vUos"k.k ds
Øe esa {ks=k bdkbZ (iQhYM ;wfuV) }kjk HkaMkj ds vnku&iznku dk ystj@vfHkys[k
ugha j[kus] dk;Z fufonk ds rgr izkIr lkefxz;ksa dks dsUnzh;Ñr HkaMkj }kjk
lacaf/r v/huLFk ;wfuV dks o"kks± rd ugha Hkstus] laosnd dks yksu ij fcuk
dkWUVªsDV esa izkoèkku ds lkefxz;k¡ fuxZr djus rFkk fuxZr lkexzh ds fy, jktLo
dk u olwyk tkuk] LFkkukUrj.k ij HkaMkj dk izHkkj ugha nsus ,oa u, inxzkgh
ds }kjk fcuk HkaMkj dk izHkkj fy, HkaMkj dk lapkyu izkjaHk djus vkfn ds rF;
laKku esa vk;s gSaA ;s vfu;ferrk,¡ jsyos lkefxz;ksa ds xcu esa lgk;d dkjd
gks ldrh gSaA

blfy, ;g vko';d gS fd u, ,oa fueqZDr HkaMkj lkefxz;ksa dh izkfIr]
ys[kkdj.k ,oa muds fuxZe ds fy, rFkk blls lacaf/r vfHkys[k ds j[k&j[kko

iQhYM ;wfuV ds }kjk HkaMkj lkefxz;ksa dk lapkyu
o lacaf/r vfHkys[k dk j[k&j[kko

- egs'k dqekj
mi eq[; lrdZrk vfèkdkjh@HkaMkj

During course of vigilance investigations, it has been observed
that subordinates holding stores in field units do not follow correct
procedures for receipt, accountal and issue of new as well as
released stores. Records are also not maintained properly in this
regard. Piecemeal instructions have been issued by divisional
executives which are not uniform within the division among various
departments and across the divisions.

It has been observed during investigations that in recent times
stress has been laid by executive departments especially Electrical
and S&T to maintain centralized stores at divisional headquarters
for new materials meant for maintenance and works contract as
well as released materials. There has been lack of clarity in the
process of transaction of stores and maintenance of records there
to among the subordinates of centralized stores and other
subordinates drawing new materials and sending released materials
to the centralized stores.

The above issue has been raised with PHODs at different
point of time. On some occasion, it has been intimated by executive
departments that very strict accountal of stores is not kept by
subordinates of make-shift stores i.e. those other than the in-charges
of centralized stores. Instances of not keeping any ledger/record
for transaction of stores by field unit subordinates, non-dispatch of
materials received against works contracts by the centralized stores
to the concerned subordinate for years, issuing materials to
contractors on loan without provision in contract & not realising
revenue for issued material, not handing over the charge of stores
on transfer and handling of stores by the new incumbent without
taking charge of stores et al have been noted during vigilance
investigations. These irregularities may act as contributory factors
in misappropriation of railway material.

It is, therefore, necessary to adopt a uniform system for
receipt, accountal and issue of stores and maintenance of record

Handling of stores and maintenance of
records thereof by field units

- Mahesh Kumar
Dy. Chief Vigilance Officer/S
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ds fy, le:i iz.kkyh viuk;h tk,A {ks=k bdkbZ (iQhYM ;wfuV) ds vèkhuLFkksa
dks HkaMkj lkefxz;ksa ds lapkyu rFkk lgh :i ls bl dk;Z ls lacaf/r vfHkys[k
dk j[k&j[kko djus ds izfr lrZd jgus ds lq>ko fn, tk,¡A HkaMkj lkefxz;ksa
ds lapkyu ,oa lacaf/r vfHkys[kksa ds j[k&j[kko ds rkSj&rjhds tks HkaMkjèkkjdksa
o vU; lacaf/r dfeZ;ksa }kjk viuk, tkus gSa] bl ys[k esa uhps foLr`r :i esa
fn, x, gSaA
1- Mh-,e-Vh-vkj- dk j[k&j[kko &
d- vxznk; o vf/'ks"k HkaMkj lfgr lHkh lkefxz;ksa dh izkfIr;k¡ ,oa fuxZe

eSVsfj;y vdkmUV uksV cqd (lanHkZ% bUth dksM ikjk bZ 1416) ;k nSfud
lkexzh vknku&iznku iaftdk (Mh-,e-Vh-vkj-) esa izfo"V fd, tk,¡A

[k- nSfud lkexzh vknku&iznku iaftdk (Mh-,e-Vh-vkj-) gj izdkj ds HkaMkj
ds vknku&iznku dk izFker;k vk/kfjd nLrkost gSA HkaMkj en ds izR;sd
vknku&iznku dks fuf'pr rkSj ij Mh-,e-Vh-vkj esa Øe la- ds lkFk vafdr
fd;k tkuk pkfg,A izkfIr ,oa fuxZe nksuksa ds fy, vyx&vyx Øe la-
fujarjrk ds lkFk la/kfjr fd, tk,¡A
fu/kZfjr izk:i esa ,d eqfnzr lftYn iaftdk dk mi;ksx Mh-,e-Vh-vkj-
ds :i esa fd;k tk, ftlesa i;kZIr le;kof/ ds fy, vknku&iznku dk
vfHkys[k j[kk tk ldsA Mh-,e-Vh-vkj- dk izk:i Hkkjrh; jsy flaxuy
eSuqvy&A dh vuqlwph&,p ds ikjk 6-15-1 ;k iQkeZ bZ&1416 ds vuq:i
gksuk pkfg,A

x- bdkbZ ds duh; osrueku vf/dkjh ds }kjk Mh-,e-Vh-vkj- iaftdk ds
izFke i`"B ij iaftdk esa miyC/ dqy i`"Bksa dh la[;k dk izek.k i=k
vafdr gksuk pkfg,A

?k- fdlh Hkh frfFk ds ysu&nsu ds var esa izkfIr ,oa fuxZe nksuksa rjiQ vafre
izfof"V ds ckn ,d js[kk [khaph tkuh pkfg,A mDr frfFk dks de izfof"V
(izkfIr vFkok fuxZe rjiQ) ds fy, [kkyh LFkku dks frjNh js[kk [khapdj
dkV nsuk pkfg,A bl izdkj] nwljs fnu dh izkfIr rFkk fuxZe nksuksa rjiQ
dh izfof"V i`"Bksa ds leku Lrj ls izkjaHk dh tk ldsxhA

Ä- Mh-,e-Vh-vkj- dh vfofPNUu izfof"V;ksa ;k fdlh frfFk dh vafre izfof"V
o LVkWd/kjd ds gLrk{kj djus ds chp dksbZ [kkyh LFkku u j[kk tk,A
,sls [kkyh LFkku ckn dh frfFk;ksa esa HkaMkj ds ysu&nsu esa gsjkiQsjh djus
ds fy, izcy [krjk lkfcr gks ldrs gSaA vxj Hkwyo'k ,sls [kkyh LFkku

thereof for new as well as released stores. Field unit subordinates
are to be advised to remain vigilant and careful in handling the stores
and maintaining records properly.  Areas where special attention is
to be paid by the Sr. Subordinates and other related officials handling
stores and the manner in which the records are to be maintained
are detailed below in this article.
1. Maintenance of DMTR -
a. All actual receipts and issues of stores including imprest and

surplus stores should, in the first instance, be entered in
Material Account Note Book (ref: Engg Code Para E 1416) or
Daily Material Transaction Register (DMTR).

b. Daily Material Transaction Register (DMTR) is the first hand
and basic record for any transaction of stores. Each and every
transaction of stores must be entered in the DMTR with a Srl.
No.  Continuity of the Srl. No. should be maintained in the
DMTR separately for "Receipt" and "Issue" side without any
break.
A well-bound printed register as per standard format which
can record transaction for a considerably long period should
be used as DMTR. The format for DMTR may be as per
annexure H of para 6.15.1 of Indian Railway Signal Manual - I
or form E1416.

c. The first page of the DMTR should contain a certificate from
the Junior Scale Officer of the unit indicating the total number
of pages available in it.

d. At the end of transaction of a particular day, a line should be
drawn after the last entry which may happen either on the
receipt side or on the issue side or on both sides. The blank
space in respect of smaller number of entries of that date
should be scored off. This will enable the next day's entries
being started from the same level of the page for both receipt
& issue side.

e. No blank space should be kept between consecutive entries
in the DMTR or between the day's last entry and Stock Holder's
signature.  Such blank spaces are potential danger for
manipulation of stores transactions at a later date.  In case
any blank space is left out as mentioned above by mistake,
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jg tkrs gSa] rks frjNh js[kk [khap dj [kkyh LFkku dks dkV nsaA
p- Mh-,e-Vh-vkj- esa lkexzh ds ysu&nsu dh nSfud izfof"V vafdr djus okys

ojh; iz'kk[kk vfHk;ark@duh; vfHk;ark@ HkaMkj fyfid izR;sd frfFk dh
izfof"V ds var esa viuk gLrk{kj@vk|k{kj djsaA muds gLrk{kj@vk|k{kj
ojh; HkaMkj/kjd ds ukes fd, tk,¡A

N- tgk¡ ,d LVkWd/kjd dk ,d ls vf/d LVs'kuksa ij fofHkUu i;Zos{kdksa ds
ikl LVkWd gS rks ,sls ekeys esa ykbu i;Zos{kdksa dks fuxZr (;k muls izkIr)
lkexzh dh izfof"V Hkh Mh-,e-Vh-vkj- esa dh tk,A

2- ystj dk j[k&j[kko &
d- nSfud izkfIr] fuxZe ,oa 'ks"k HkaMkj dk ys[kk fooj.k izk:i bZ&1414

(lanHkZ& bZth- dksM ikjk bZ 1414) esa j[kk tk,A
[k- Mh-,e-Vh-vkj-@,e-,- uksV cqd ls ystj esa izfof"V ftruh tYn laHko gks]

ysfdu rhu fnuksa ls vf/d ugha] dj yh tk, ,oa Mh-,e-Vh-vkj- esa ystj
iQksfy;ksa dk lanHkZ n'kkZ;k tk,A

x- fu/kZfjr izk:i esa ,d eqfnzr lftYn iaftdk ftlesa i;kZIr le;kofèk ds
fy, lkefxz;ksa ds vknku&iznku dk vfHkys[k j[kk tk lds] dk mi;ksx
ystj ds :i esa fd;k tkuk pkfg,A ystj ds izFke i`"B ij bdkbZ ds
duh; osrueku vf/dkjh }kjk ystj esa miyC/ dqy i`"Bksa dh la[;k
vafdr dj lR;kfir djuk pkfg, rFkk nwljk i`"B fo"k; lwph ds :i esa
mi;ksx fd;k tkuk pkfg,A

3- esd&f'kÝV LVksj@ ,d bdkbZ ls nwljh bdkbZ esa HkaMkj lkefxz;ksa dk
ysu&nsu &

d- ,d bdkbZ ls nwljh bdkbZ@ esd&f'kÝV HkaMkj esa lkefxz;ksa ds vknku&iznku
ds lanHkZ esa lkefxz;ksa ds lkFk pkyku@jksM ijfeV tkjh djuk izs"kd dh
ftEesnkjh gksxhA ;g vko';d gksxk fd pkyku ij lk{;dÙkkZ dk vk|k{kj
fy;k tk,  ftlls fd Hkfo"; esa lkexzh ds fuxZr djus ds laca/ esa dksbZ
fojks/kHkk"k u mRiUu gksA

[k- izs"kd dh ;g tckcnsgh Hkh gksxh fd og pkyku dk lR;kiu mfpr
le;kofèk] lkr fnuksa ls vf/d ugha] ds vanj djk ysA ;fn mijksDr
vofèk esa pkyku lR;kfir ugha gksrk gS rks lkexzh fuxZr djusokys izkfèkdkjh
(izs"kd) dks lkexzh izkIr djusokys izkf/dkjh (ijsf"krh) ls laidZ djuk
pkfg, ;k pkyku ijsf"krh ls lR;kfir djkus ds fy, fo'ks"k nwr Hkstuk
pkfg,A

the same should be diagonally scored off.
f. The SSE/JE/Store Clerk entering the transaction in the DMTR

should initial the entries with date at the end of each day.  His
signature/initial may be under the signature/stamp of the Sr.
Subordinates.

g. There may be cases of stock-holders having stocks with one
or more Supervisors at other stations.  In such cases the issues
to the Supervisors (or receipts from them) should be entered
in the DMTR.

2. Maintenance of Ledger -
a. Quantity accounts showing the daily receipts, issues and

balances in the format E-1414 (ref: Engg Code Para 1414)
may be maintained.

b. The entry from the DMTR/MA Note Book to the Ledger should
be made as early as possible but not exceeding 3 days and
the ledger folio reference should be indicated in the DMTR.

c. A well-bound printed register as per standard format which
can record transaction for a considerably long period should
be used as Ledger.  The first page of the Ledger should contain
a certificate from the Junior Scale Officer of the controlling
unit indicating the total number of pages available in it.  The
next page should be used as "INDEX".

3. Transactions of stores to make shift stores / from one unit
to another unit-

a. In respect of transactions of materials from one unit to another
unit/to make shift stores, it will be the responsibility of the
consignor Sr. Subordinate to issue Challans/Road Permit along
with the materials issued to the consignee unit.  It is necessary
to have the initial of the witnessing personnel recorded in the
challan to avoid any future dispute in respect of issue of the
materials.

b. It will also be the responsibility of the consignor Sr. Subordinates
to ensure that the challans are got verified from the Consignee
unit within a reasonable period of time not exceeding 7 days.
In case of challans not received as verified/accepted within
this period, the material issuing authority should contact the
consignee or send a special man to the consignee for getting
the challan verified.
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x- ijsf"krh @ek¡xdrkZ izkf/dkjh Hkh] cnys esa] mfpr le; ;Fkk 3 fnuksa ls
vfèkd ugha] rd lkexzh  ds izkIr ugha gksus dh fLFkfr esa fuxZe izkf/dkjh
ls lEidZ djsxk rkfd xyr izs"k.k@lkexzh ds xou dh fdlh laHkkouk ls
cpk tk ldsA

?k- tSls gh pkyku lR;kfir gks tkrk gS] bls (pkyku ds lR;kiu dk fooj.k)@
ystj esa vafdr fd;k tkuk pkfg,A

Ä- eaMy ds 'kk[kk vf/dkjh ds lkFk ojh; v/huLFk dfeZ;ksa dh ekfld
cSBd ds nkSjku vlR;kfir pkykuksa dk feyku fd;k tkuk pkfg,A mlh
rjg varj&eaMyh; vlR;kfir pkykuksa dk feyku 'kk[kk vf/dkjh ds
Lrj ls lacaf/r eaMy ds lkFk ,d fof'k"V vof/ esa fd;k tkuk pkfg,A

p- pkyku@b';w uksV eq[; LVkWd /kjd ds }kjk gh tkjh fd, tk,¡ u fd ykbu
Mh-,e-Vh-vkj- esUVsu djusokyss@esd f'kÝV HkaMkj ds i;Zos{kd ds }kjkA

4- fjyhTM lkefxz;ksa dh [kkrk cgh&
d- ubZ lkefxz;ksa dh rjg gh fjyhTM (fueqZDr) lkefxz;ksa dh izfof"V vdkmUV

uksV cqd@nSfud lkexzh vknku&iznku iaftdk esa dh tkuh pkfg,A bu
fjyhTM@vf/'ks"k lkefxz;ksa dk HkaMkj.k vxzns; HkaMkj rFkk vU; izdkj ds
HkaMkj ls fcYdqy vyx gksuk pkfg, (lanHkZ% vfHk;a=k.k lafgrk ikjk&bZ
1413)A

[k- vfHk;a=k.k lkexzh dk v/Z&okf"kZd fooj.k& izR;sd HkaMkj/kjd dks vfèk'ks"k
lkefxz;ksa dk v¼Z&okf"kZd fooj.k 30 flrEcj vkSj 31 ekpZ dks rS;kj dj
vxkeh ekg dh 5 rkjh[k rd eaMy dk;kZy; dks lefiZr djuk pkfg,A

x- vf/'ks"k HkaMkj dh v¼Z&okf"kZd fooj.kh dh izfr eaMy dk;kZy; ds }kjk
eq[;ky; dks tek djuk pkfg, (lanHkZ% vfHk;a=k.k lafgrk ikjk&bZ&1427)A

5- esd f'kÝV HkaMkj@ykbu HkaMkj&
d- bu bdkbZ;ksa ds i;Zos{kd ds }kjk Hkh mijksDr of.kZr fu;eksa ds vuqlkj Mh-

,e-Vh-vkj- ,oa ystj dk iz;ksx lkefxz;ksa ds vknku&iznku gsrq djuk
pkfg,A

[k- ysu&nsu dks tkus okyh lkefxz;ksa dh ek=kk ds vuq:i fu/kZfjr vkSj lqxe
varjky ij (,d i[kokM+k ls vf/d ugha) ykbZu i;Zos{kd ds }kjk j[kh
tkusokyh lkefxz;ksa dh nSfud lkexzh vknku&iznku (Mh-,e-Vh-vkj-)
iaftdk ds fooj.kksa dks eq[; LVkWd /kjd ds }kjk j[kh tkusokyh Mh-,e-
Vh-vkj- esa frfFkokj izfof"V ck;&MsV ds lkFk dh tkuh pkfg,A

c. The consignee/indenting authority should also, in turn, in the
event of materials having not been received within a reasonable
time not exceeding 3 days at the receiving end, contact the
issuing authority to avoid any possible wrong dispatch/
misappropriation.

d. The details of verification of the challan must be indicated in
the Ledger as soon as the challans are verified and received
by the issuing authority.

e. At the time of monthly meeting held by the Branch Officers
with Sr. Subordinates of the Division, the position of unverified
challans should be reconciled. Similarly, for inter-divisional
unverified challans, the reconciliation of unverified challans
should be done at the level of Branch Officers of concerned
divisions at specific intervals.

f. Challans/Issue notes to the other stock-holders shall be made
out only by the main stock-holder and not by the Supervisors
maintaining the line DMTRs/make shift stores.

4. Ledger for released materials -
a. For surplus/released materials, entries in MA Note Book/DMTR

and in ledger should be made item wise as done  for new
stores after classification of the released materials. Such
released/Surplus Stores should be kept distinct from imprest
or any other kind of stores (ref: Engg Code Para 1413).

b. Half yearly statement of Engg Material:- Each subordinate
should prepare a statement of surplus stores on half yearly
basis say on 30th Sept and 31st March and submit the same
to Divisional office by 5th of the following month (Ref: Engg
Code Para E1425).

c. A copy of half yearly statement of surplus stores (in Form E
1425) for the entire Division should be furnished to the HQs
office (ref: Engg Code Para  1427).

5. Make shift Store/Line Stores -
a. The Supervisors of these units shall also maintain line DMTRs

and Ledger in the same manner as stated above.
b. At prescribed and convenient intervals (which should normally

be not more than a fortnight), depending on the volume of the
transactions, the line DMTRs should be brought to the main
stock-holder and entries there from be made into the main
DMTR with by-dates.
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6- fjVuZ tek djuk vkSj eaMy dk;kZy; }kjk bldh tk¡p&
v- izR;sd ekg ds var esa ofj"B v/huLFk dfeZ;ksa (LVkWd /kjd) ds }kjk

ekg ds nkSjku izkIr& fuxZr &'ks"k lkefxz;ksa dk ys[kk&tks[kk eaMy dk;kZy;
dks vius fu;a=kd vf/dkjh (tSls lgk;d vfHk;ark) ds ekè;e ls Hkstk
tkuk pkfg, (lanHkZ% vfHk;a=k.k lafgrk ikjk&bZ&1417)A

[k- v/huLFk deZpkfj;ksa (HkaMkj/kjd) ds }kjk cuk;k x, fjVuZ ij ;g izek.k
i=k gksuk pkfg, fd fjVuZ esa 'kkfey lkefxz;ksa ds vykok mDr ekg ds
nkSjku fdlh vU; lkexzh dh izkfIr ,oa fuxZe ugha fd;k x;k gS rFkk bl
fooj.kh esa tks lkefxz;k¡ 'kkfey ugha dh x;h gSa mudh 'ks"k ek=kk iwoZ esa
fn, x, fooj.k ds cjkcj gh gSA (lanHkZ% vfHk;a=k.k lafgrk ikjk&bZ&1417)A

x- v/huLFk deZpkfj;ksa ls izkIr ekfld fooj.kh esa vafdr izkfIr] fuxZe
(b';w uksV iQkeZ ,l 1313 ;k ,l 1319 ls feyku dj) dh lR;rk dh
tk¡p eaMy dk;kZy; ds }kjk dh tkuh pkfg,A mlh izdkj ykSVk;h x;h
lkefxz;ksa ds fy, ekfld fooj.kh esa dh xbZ izfof"V Hkh laKkiu izi=k
(,l 1339] ,u-,l-&11@ Mh-,l-&8) ls lR;kfir dh tkuh pkfg,
(lanHkZ% vfHk;a=k.k lafgrk ikjk&bZ&1418&1419)A

7- fof'k"V dk;Z ls lacaf/r lkexzh&
d- fdlh fof'k"V dk;Z ds fy, izkIr lkexzh dk Hkh vfHkys[ku ystj esa fd;k

tkuk pkfg,A bu lkefxz;ksa dk vfHkys[ku vU; izdkj dh lkefxz;ksa ds
[kkrk&cgh esa ugha fd;k tk;A fdlh [kkl dk;Z ds fy, izkIr lkexzh ;k
fdlh [kkl dk;Z ls fueZqDr lkexzh tc rd ml dk;Z ds izHkkjh dk;kZy;h
ds v/hu jgrk gS] rc rd mls ^eSVsfj;y&,V&lkbV* le>k tk,xk
(lanHkZ% vfHk;a=k.k lafgrk ikjk&bZ &1437)A

[k- ^eSVsfj;y&,V&lkbV* dk izHkkj dk;Zdkjh dk;kZy;h ds ikl jgsxk (lanHkZ%
vfHk;a=k.k lafgrk ikjk&bZ 1440)A

x- LVkd/kjd }kjk nSfud :i ls lkefxz;ksa dh izkfIr ,oa fuxZe dk vadh;
vfHkys[k izk:i bZ& 1441 ij j[kk tk,xkA

?k- ^eSVsfj;y&,V&lkbV* dh =kSekfld fooj.kh%& oSls i;Zos{kd tks lacaf/r
dk;Z djk jgs gSa rFkk LVkWd/kjd Hkh gS] muds }kjk izk:i bZ&1446 ij
^eSVsfj;y&,V&lkbV* dh =kSekfld fooj.kh rS;kj dh tk,xh ,oa mls
eaMy dk;kZy; Hkstk tk,xkA bl fooj.kh esa dsoy ogh lkefxz;k¡ lekfgr
dh tk,¡xh ftudk vknku&iznku ml =kSekfld vof/ esa fd;k x;k gSA

6. Submissio n of return & its check by divisional office-
a. At the close of each month, all Sr. Subordinates holding stores

should submit monthly return to the Division office through his
controlling officer (say AEN) indicating the transactions during
the month and the balance stock with him at the end of the
month (Ref: Engg Code Para E 1417).

b. The return should bear a certificate from the subordinate
concerned that no items other than those included in the
statement have been received or issued during the month and
balances of all items of stores not included in the statement
remain the same as at the end of the previous month (ref:
Engg Code Para E 1417).

c. Monthly statement received from subordinates should be
checked in the Divisional office for correctness of receipts and
issues (by matching with issue note in forms S.1313 or S.
1319). Similarly for returned stores, the entries made in
statement should be verified with Advice Note of returned stores
(S.1339) called NS-11 or DS-8 (ref: Para  E1418 and E1419).

7. Material pertaining to specific works -
a. Materials received against specific works have also to be

recorded and ledger entry to be made. These materials should
not be entered in the ledger of any other category of stores
(ref: Engg Code Para 1436).  Material when obtained for a
particular work or when released in connection therewith, so
long as they are under the control of the authority in executive
charge of that work, be deemed to be 'Material at Site' (ref:
Engg Code Para E1437).

b. Material at Site Account will be under the custody of the
subordinate executing the work (Ref: Engg Code Para E 1440).

c. A daily numerical record of receipt and issue of material for
material at site work should be maintained by stock holder in
the From E-1441.

d. Quarterly Material at Site Return: The supervisor who is
executing the work and also functioning as stock holder shall
prepare a quarterly Material at Site Return in form E-1446 and
send the same to Divisional Office. This return will include only
those items for which there has been any transaction (receipt/
issue).
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Ä- v/huLFk dehZ }kjk izsf"kr =kSekfld fooj.kh esa of.kZr lkefxz;ksa dk feyku
iwoZ esa tek dh x;h fooj.kh ls djrs gq, izkfIr ,oa fuxZe dh lR;rk
(b';w uksV ls feyku dj) ,oa HkaMkj okilh (,u-,l-&11 ls feyku
dj) dh lR;rk dh tk¡p dh tkuh pkfg,A (lanHkZ% bath- dksM ikjk bZ&
1447)

p- ;g è;ku fn;k tk, ,oa lqfuf'pr fd;k tk, fd ftl dk;Z ds fy,
lkexzh dh Ø; dh xbZ gS] mls mlh dk;Z ds fy, fuxZr fd;k tk,A
vFkkZr] ftl fof'kf"V izkDdyu@ lafonk ds rgr~ lkexzh izkIr dh x;h gS
mlh fof'kf"V izkDdyu@ lafonk ds rgr dk;Z ds fy, mls fuxZr fd;k
tk,A mlh izdkj] ejEer 'kh"kZ ij izkIr lkexzh dk;Z lafonk gsrq fuxZr u
dh tk,A vkikr vko';drk ij viokn Lo:i fufonk Lohdkj djusokys
izkf/dkjh dks vkSfpR;iw.kZ fVIi.kh izLrqr dj mudh vuqefr ds i'pkr gh
bldh vkKk nh tk ldrh gSA

N- oSlh lkefxz;k¡ ftudh LVkWd ls laosnd dks fuxZr djus dk dksbZ izkoèkku
fufonk djkj esa ugha gS] mUgsa fuxZr u fd;k tk,A blh izdkj ds fdlh
fuxZe ds fy,] tks fd vifjgk;Z gS] mldk fodyu rR{k.k djuk pkfg,A

8- HkaMkj dk fujh{k.k &
d- Hkkjrh; jsy LFkkbZ iFk eSuqvy ds ikjk 115 ds lkFk&lkFk Hkkjrh; jsy

dk;Z eSuqvy ds ikjk 113 ds ifjis{; esa duh; osrueku vf/dkjh }kjk
izR;sd iz'kk[kk vfHk;ark dk;kZy; ,oa HkaMkj dk de ls de o"kZ esa ,d
ckj fujh{k.k fd;k tk,A bl fujh{k.k esa HkaMkj ls lacaf/r vfHkys[k]
mnkgj.kkFkZ Mh-,e-Vh-vkj-@ystj] fjyhTM lkexzh dk ystj ,oa vU; HkaMkj
ls lacaf/r vfHkys[kksa dh tk¡p 'kkfey gksxhA

[k- HkaMkj dh tk¡p ds Øe esa duh; osrueku vf/dkjh }kjk fo'ks"k:i ls
vxznk; HkaMkj] mlds forj.k ,oa eaMyh; vf/dkjh dh lgh vkof/d
vko';drk dh leh{kk dh tkuh pkfg,A

9- LVkWd dk lR;kiu &
d- LVkWd dk ys[kk lR;kiu& LVkWd ds ys[kk lR;kiu dks visf{kr egRo fn;k

tk,A ;fn LVkWd dk ys[kk lR;kiu fu/kZfjr fof'k"V le;karjky ij ugha
fd;k tkrk gS rks blss eaMy ys[kk vf/dkjh@foRr lykgdkj ,oa eq[;
ys[kk vf/dkjh ds laKku esa yk;k tk, ftlls fd vkxs ys[kk lR;kiu
fcuk foyEc djk;k tk ldsA cgqr ls ekeys esa ,sls LVkWd lR;kiu ojh;

e. The quarterly MAS return sent by subordinates should be
matched with previous return and checked for its correctness
for receipt, issues (by matching with issue notes) and for
returned stores (by matching with NS11s) as per Engg Code
Para E1447.

f. Care must be taken to ensure that materials should be issued
for the intended purpose for which it has been purchased. For
example, material received against a particular estimate/
contract should be issued against the same estimate/contract.
Similarly material received for maintenance should not be
issued against works contract. In emergent requirement, it can
however exceptionally be allowed with the approval of Tender
Accepting Authority after duly recording proper justification for
the same.

g. Material for which provision for supply to contractor from stock
is not in agreement should not be issued on loan. For any
such issue, if inevitable, debit should be raised at once.

8. Inspection of Stores -
a. In terms of Para 115 of Indian Railway Permanent Way Manual

as well as para 113 of the Indian Railway Works Manual, the
controlling Assistant Scale Officer should carry out inspection
of each Section Engineer's office and stores at least once in a
year.  This inspection should cover checking of stores records
viz. DMTR/Ledger, Released Materials Ledger and other store
records also.

b. While checking stores, the controlling Assistant Scale Officer
should pay particular attention to the imprest stores, its
distribution and periodic review of requirement by divisional
officer.

9. Verification of Stock -
a. Accounts Stock Verification - The Accounts stock verification

should be given due importance. In case the Accounts stock
verification is not done at specific intervals, the same should
be brought to the notice of the Divil. Accounts Officer / FA&CAO
so that the stock verification can be carried out without any
further delay. Such stock verifications, in many cases, may
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v/huLFkksa ds v/hu HkaMkj esa deh@vf/drk dks mtkxj djus esa lgk;d
gksrs gSaA ;g lqfuf'pr fd;k tkuk pkfg, fd LVkWd lR;kiu ls lEcfUèkr
jiV LVkWd lR;kid ds }kjk lefiZr fd, tkrs gSaA

[k- foHkkxh; LVkWd lR;kiu& bath- dksM ds ikjk 1428 ds vkyksd esa eaMy
bathfu;j dks dqy lkexzh ds  1@6 (la[;kokj) dk lR;kiu izR;sd ekg
esa foHkkxh; v/huLFkksa ls djk;k tk, ftlls fd N% ekg ds vanj laiw.kZ
HkaMkj enksa dk lR;kiu ystj esa n'kkZ;h xbZ ek=kk rFkk okLrfod miyC/
ek=kk (tSlk fd v¼Zokf"kZd fooj.k esa yk;k x;k gS] ls feyku dj fd;k
tk ldsA ;g lR;kiu fd, x, ys[kk LVkWd lR;kiu ds vfrfjDr gksxkA

10- HkaMkj ds izHkkj dk vknku&iznku&
bdkbZ izHkkjh tks LVkWd gksYMj ds :i esa dk;Zjr gaS] mudks LFkkukUrj.k
ds i'pkr~ dsoy rHkh fojfer fd;k tk, tc HkaMkj dk izHkkj muds }kjk
u;s inxzkgh dks iznku dj fn;k x;k gksA  u;s inxzkgh dks fcuk HkaMkj
dk izHkkj fy, HkaMkj ds ysu&nsu o lacaf/r nLrkostksa@vfHkys[kksa ds
j[k&j[kko dh vuqefr iznku ugha dh tk,A

HkaMkj ds lapkyu ,oa lacaf/r vfHkys[kksa ds j[k&j[kko ds fy,
mijksDr lq>kbZ xbZ dk;Ziz.kkyh vxj iQhYM ;wfuV HkaMkj/kjdksa }kjk izpyu esa
ykbZ tkrh gS] rks blls lkefxz;ksa ds xcu dh laHkkouk de jgsxh rFkk lkFk gha
HkaaMkjèkkjdksa ds fo#¼ gksus okyh f'kdk;rksa esa deh vk,xhA

act as a pointer for arresting excess/shortage of stores held
by Sr. Subordinates. It should be ensured that reports of stock
verification on submitted by ths SV.

b. Departmental Stock Verification - The Divisional Engineer
should arrange that approximately 1/6th of the stock under
each subordinate is verified every month so that  all stores is
verified in six months in terms of Para 1428 of the Engineering
Code to ensure frequent reconciliation of balances as shown
in the numerical ledgers kept by the subordinates (and as
brought out in the half yearly statement) with the actual quantity
in hand.  This verification is in addition to the stock verification
made by the Accounts Stock-verifiers.

10. Handing Over & T aking Over the charge of Stores -
Unit supervisors who acted as stock holders should be released
on transfer only after the charges for stores have been handed
over by him and taken over by the new incumbent. The new
incumbent should not be allowed to handle the stores without
taking over the charge of stores.

Modus-operandi for handling of stores and maintenance
of records by field unit supervisors suggested in this article above,
if put in practice, will lessen the chance of material misappropriation
and complaint against the stockholders.

;g ìFoh ,sls yksxksa dh lR;fu"Bk ij fVdh

gS ftUgksaus vius vuqjkx ij fot; ik yh gS

vkSj lgh jkLrs ij py jgs gSa rFkk ftUgsa bPNk]

yyd vkSj ÿks/k iznwf"kr ugha dj ik;k gSA

& Jhfo".kq iqjk.k

A lack of transparency

results in distrust and

deep sense of insecurity.

- Dalai Lama
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Hkkjrh; jsy ds ;kf=k;ksa gsrq liQkbZ ,oa LokLF; dks è;ku esa j[krs gq,]
jsyos cksMZ us Vªsuksa esa liQkbZ ds ekud Lrj esa mPprj xq.koÙkk dh lkiQ&liQkbZ
lqfuf'pr djus ds fy, izkbejh dkspksa ds fMiksa esa esdsukbZTM liQkbZ] pyrh
xkfM+;ksa esa vkWucksMZ gkmldhfiax lfoZl (OBHS) ,oa ukfer LVs'kuksa ij Dyhu
Vªsu LVs'ku (CTS) dks ckgjh Ïksrksa ds ekè;e ls djkus dh 'kq#vkr dh FkhA
mlds ckn lesfdr esdsukbZTM Dyhfuax lafonk,a ftlesa fiV ,oa ;kMZ Dyhfuax
fMiks vkWfiQl Dyhfuax] dksfpax jsdksa ds Dyhfuax ds lkFk lfEefyr dj Hkkjrh;
jsy esa 'kq#vkr dh xbZA iwoZ eè; jsy esa Hkh vkmVlksfl±x }kjk bu izfØ;kvksa
dks djk;k tk jgk gSA iwoZ eè; jsy ds fofHkUu eaMyksa esa lrdZrk laxBu }kjk
lafonk ds fØ;kUo;u dh tkap gsrq fofHkUu tkap fd, x,A bu tkapksa ds nkSjku
dkiQh dfe;ka izsf{kr dh xbZ] ftldk lkjka'k fuEuor gS%&

l dk;Z gsrq fufnZ"V e'khuksa dh la[;k djkj lafonk ds vuqlkj de ikbZ xbZA

vf/drj tkapksa esa ik;k x;k fd e'khuksa tSls HP tsV] osV ,oa VªkbZ
oSD;we Dyhuj rFkk LØcj bR;kfn dh izfrfu;qfDr djkj lafonk ls de dh xbZ
FkhA ;g Hkh ik;k x;k fd vfrfjDr e'khu lsV tSlk fd lafonk esa mfYyf[kr
gS dks lafonk ds vuqlkj ugha j[kk tk jgk gS ,oa e'khuksa ds [kjkc gksus dh
fLFkfr esa eSuqvy Dyhafux dh tk jgh gSA ;g Hkh izsf{kr gqvk gS fd lafonk ds
izkjafHkd vof/ esa e'khuksa dks izfrfu;qDr fd;k tkrk gS ysfdu tSls&tSls lafonk
vof/ vkxs c<+rh gS] e'khuksa dh l[a;k de gksrh tkrh gS vkSj liQkbZ dk;Z
eSuqvyh fd;k tkrk gSA

l djkj lafonk esa fufnZ"V eSuikoj ls de izfrfu;qDr djukA

esdsukbZTM Dyhfuax] OBHS ,oa CTS dk;ks± ds lHkh lafonkvksa esa
vko';d eSuikoj mfYyf[kr gSA njvly] dk;Z dk izkDdyu  gh vko';d
eSuikoj ,oa muds HkRrksa bR;kfn dks lekfgr djrs gq, fd;k x;k gS gkykafd
esdsukbZTM Dyhafuax ,oa OBHS dk;ks± dh tkap ls ;g izsf{kr gqvk fd yxHkx

esdsukbZTM Dyhfuax] vks-ch-,p-,l-] lhVh,l lafonkvksa ds
dk;Z lapkyu esa ikbZ xbZ dfe;ka

& ,l-ih-,l- ;kno
mi eq[; lrdZrk vf/dkjh@fo|qr

In view of maintaining cleanliness and hygiene for the
passengers of Indian railway, Rly. Board has initiated up-gradation
in cleaning standards and maintaining hygiene in the trains by
introducing Mechanized cleaning of coaches in trains at Primary
depots, on board housekeeping service in en route trains and at
Clean Train Stations (CTS) at nominated stations through
outsourcing. Thereafter comprehensive mechanized cleaning
contracts including pit and yard cleaning, depot office cleaning along
with cleaning of coaching rakes, OBHS contracts at nominated trains
and CTS contracts have been started over the Indian railways. In
ECR also, these activities are being carried out through outsourcing.
Several checks have been conducted in different divisions of ECR
by the vigilance organisation to check the execution of these
contracts. During these checks a number of shortcomings have
been observed which are summarized below.
l The quantity of specified machines as per the contract

agreement are not being deployed for the work.
In most of the checks it was observed that the machines like

HP jet, Wet & Dry vacuum and Scrubber etc deployed for the work
are less than that provided in the contract agreement. It was further
observed that the spare set of machines as detailed in the agreement
are not being maintained as per the agreement and manual cleaning
of the coach etc is resorted to in the event of the breakdown of the
machines. It has also been observed that in the initial periods of the
contract the machines are deployed as stipulated in the agreement
but as the contract progresses the deployment of the machines
gets reduced and the cleaning work has been found to be carried
out manually.
l The manpower deployed are less than specified in the

contract agreement.
In all the contracts of mechanised cleaning, OBHS and CTS

works the manpower required is detailed in the contract agreement.
In fact, the estimation of the work itself is considering the manpower
required and their wages etc., however, during different checks of

Shortcomings in execution of the Mechanised
cleaning, OBHS, CTS contracts.

- S.P.S. Yadav
Dy. Chief Vigilance Officer/Elect
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lHkh dslksa esa eSuikoj dh la[;k fufnZ"V eSuikoj ls de gSA ysfdu] ;g
izfrfu;qDr eSuikoj dh deh dk;Z ds Ldksfjax esa deh ;k yxkbZ xbZ isukWYVh
ds :i esa ifjyf{kr ugha ikbZ xbZA vr% ;k rks eSuikoj dk izkDdyu dk;Z gsrq
vf/d gS ;k dk;Z lapkfyr djkus okys i;Zos{kd dk;Z dk Ldksj dkMZ esa mfpr
vkdyu ugha djrs gSaA
l djkj lafonk esa fufnZ"V lkexzh@miHkksT; ds de ;k ?kfV;k xq.koRrk

dk ik;k tkukA
dkspksa ds esdsukbZTM Dyhfuax ,oa OBHS ds djkj lafonk esa dkiQh

la[;k esa lkexzh@miHkksT; mYysf[kr gSA lafonk esa esdsukbZTM Dyhfuax gsrq vkB
fofHkUu izdkjksa ds jlk;u yxHkx lHkh izdkj ds nkx&/Ccs tSls iku] xqV[kk
rsy bR;kfn ds liQkbZ gsrq O;oLFkk nh xbZ gS] ysfdu fofHkUu tkapksa ds nkSjku]
;g ik;k x;k fd liQkbZ dk;Z dks dsoy nks ;k rhu izdkjksa ds lkekU; mís';
okys liQkbZ jlk;uksa ls gh fd;k tk jgk gSA vU; lkexzh@miHkksT; tks lafonk
ds vuqlkj vko';d gS os ;k rks ugha@ de ek=kk esa ik, x, ;k lacaf/r lafonk
esa mYysf[kr xq.koRrk ls ?kfV;k ik, x,A
l Ldksfjax@isukYVh okLrfod le; esa ugha gksukA

liQkbZ ls lacaf/r lafonkvksa tSls esdsukbZTM] dksp Dyhfuax] OBHS

,oa CTS esa fd, x, dk;Z gsrq Ldksj dkMZ dks okLrfod le; ds vk/kj ij
Hkjuk visf{kr gSA tcfd tkapksa ds nkSjku ik;k x;k fd okLrfod dk;Z laiUu
gksus ds ?kaVksa ckn Ldksfjax fd;k tk jgk gSA esdsukbZTM Dyhfuax ds lafonkvksa
esa] Ldksj dkMZ esa gh de eSuikoj@e'khu ,oa lkexzh bR;kfn izfrfu;qDr djus
ij isukWYVh dk izko/ku fn;k x;k gSA ysfdu] Ldksfjax dk;Z okLrfod le;
esa ugha djus ls fujh{k.k vf/dkfj;ksa }kjk Hkh liQkbZ dk;Z ds lalk/uksa dh
izfrfu;qfDr dk mfpr tkap ugha fd;k tk ldrkA ;g Hkh ns[kk x;k fd] djkj
lafonk esa mfpr isukWYVh /kjkvksa ds mYysf[kr gksus ds ckotwn lacaf/r i;Zos{kd
}kjk lafonk izko/kuksa ds vuqlkj isukWYVh ugha yxk;k tkrkA VsLV psd jftLVj
esa dk;Z ij vko';d eSuikoj@e'khu ds ugha gksus dh lkiQ fVIi.kh ds ckotwn
dqN ekeyksa esa yxkbZ xbZ isukWYVh djkj esa  nh xbZ isukWYVh ls dkiQh de Fkh
;k ugha FkhA

the mechanized cleaning and OBHS  works it has been observed
that the manpower deployed for the work are less than specified in
almost all the cases. However, this shortage of deployed manpower
is not getting reflected in the scoring of the work by way of reduced
scores or by recovery/penalty for deployment of less manpower.
Thus either the manpower estimated for the work is on higher side
or the work executing supervisor is not properly evaluating the work
executed in the score cards.
l The Materials/consumables found less or of sub-standard

quality than specified in the contract agreement.
A number of material/consumables are detailed in the contract

agreement for the mechanised cleaning of coaches and for the
OBHS contracts. There is provision in the contract for mechanised
cleaning for  eight different types of chemicals for cleaning of almost
all sorts of stains like pan, gutkha, oil etc., but during different checks,
it has been observed that the cleaning activities are being performed
by only two or three types of general purpose  cleaning chemicals.
The other consumables provided in these contracts were either not
available or available in less quantity or of substandard quality than
that provided in the respective agreements.
l The scoring/penalty are not real time.

In the cleaning related contracts like mechanised coach
cleaning, OBHS and CTS, the score card for the activities performed
are required to be filled on real time basis. However, during checks,
it has been observed that the scoring is being done hours after the
actual activity performed. In the mechanised cleaning contracts,
there is provision of penalty in the score card itself for deployment
of less manpower/machines and consumables etc. But, since, the
scoring is not done real time no proper check can be made regarding
deployment of the resources for the cleaning work even by the
inspecting officials. Further, despite proper penalty clauses detailed
in the contract agreement the penalty imposed by the concerned
official is not commensurate with the contract provisions. In some
cases, the penalty imposed was much less than prescribed or no
penalty was imposed despite clear remarks in the test check register
about non deployment of the required manpower/machines for the
work.
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l jsyos cksMZ ds fn'kk&funsZ'kksa ds vuqlkj VsLV psdksa dk ugha fd;k tkukA
jsyos cksMZ ds i=kkad 95/M ( c) /141/1 vol-ii dated 02.08.2013 esa

;g mfYyf[kr gS fd esdsukbZTM dksp Dyhfuax OBHS, CTS ,oa fiV ,oa ;kMZ
Dyhfuax vkfn liQkbZ lafonkvksa gsrq fdl Lrj ij fdruk VsLV psd fd;k tkuk
gSA tcfd iwoZ eè; jsy ds fofHkUu eaMyksa ds fofHkUu fMiks@Vªsuksa esa tkapksa ds
nkSjku ik;k x;k fd vf/drj ekeyksa esa VsLV psd izksVksdkWy dk ikyu ugha
fd;k tk jgk gSA VsLV psd fo'ks"kdj vf/dkjh Lrj ij ugha fd;k tk jgk gSA
VsLV psd jftLVj esa lkekU;r% dsoy i;Zos{kdksa }kjk iqf"V dh tk jgh gSA

vkxs bu lafonkvksa ds fØ;kUo;u esa dqN vU; dfe;ka ikbZ xbZ ftlesa
fufnZ"V ;wfuiQkeZ dk dk;ZLFky ij ugha iguuk] djkj lafonk ds vuqlkj odZ
Mk;jh jftLVj] bathfu;j funsZ'k jftLVj ,oa e'khuksa dk jftLVj dk j[k&j[kko
ugha djuk 'kkfey gSA ;g Hkh ik;k x;k fd bu ckg~; Ïksrksa }kjk djk, tk jgs
dk;ks± ds fufonk izys[k iwoZ eè; jsy ds fofHkUu eaMyksa esa le:i ugha gSA
fofHkUu eaMyksa ds leku lafonk esa Hkqxrku@isukWYVh gsrq vyx&vyx /kjk,a
'kkfey dh xbZ gSA

mijksDr folaxfr;ksa ls ;g lkiQ gS fd dkiQh {ks=k ,sls gSa tgka lacafèkr
deZpkfj;ksa }kjk lafonk ds izko/kukas dks ykxw ugha fd;k tk jgk gSA dk;Z dk
[kjkc fØ;kUo;u dsoy lafonk ds mís'; dks gh fu"iQy ugha djrk gS cfYd
ifjoknksa ,oa lrdZrk ekeyksa dks Hkh vkeaf=kr djrk gSA

l The test checks are not being carried out as per the Railway
boards guidelines.

Railway Board vide their letter no. 95/M(c)/141/1 vol-ii dated
02.08.2013 has detailed the test check protocol to be followed for
mechanised coach cleaning, OBHS, CTS and pit and yard cleaning
contracts. However during checks in the different depots/trains of
the different divisions of the ECR it has been observed that this
protocol is not being followed in most of the cases. The test checks
especially at the level of officers are not being done. The test checks
registers generally have the endorsement by the supervisors only.

Further some other shortcomings in execution of these
contracts observed include not wearing the specified uniform at work
site,  non maintenance of Work Diary register, Engineer's Instruction
register and register for machines as specified in accordance with
CA. It has also been observed that the tender document for these
outsourced activities is not uniform over different divisions of the
ECR. Different clauses for payment/penalty have been incorporated
in the same contract over different divisions.

From the above anomalies it is clear that there are a large
number of areas where the contract provisions are not being
implemented by the concerned officials. The poor execution of work
not only defeat the very purpose of these contracts but invites the
complaints and vigilance cases also.

"The world is a dangerous place to live;

not because of the people who are evil,

but because of the people who do not do

any thing about it."
- Albert Einstein

Requistioning for Railway
Employees by Vigilance

Vigialance officials are authorized to tender requisition

to non-gazetted officials of Railways to witness or to assist or

to associate with the checks. The tendered officials, in such

cases, need not seek any prior permission from their higher

authorities for assisting vigilance officials. For assistance of

a Gazetted officer, the request should be from a Vigilance

officer only.

[Ref. Advance Correction Slip No. 3 to Indian Railway Vigilance Manual Para 108 (iv)]
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Laid down provisions for weighment of Rakes
- Shikha Srivastava

  Dy CVO/Traffic

Earning from goods traffic is the most important contributor to the
financial strength of Indian Railway. For realization of due freight as well
as for safety of Railway assets, importance to weighment of loaded rakes
prior to generation of their receipts has been given through Railway manual
& several policy circulars. A brief overview   of excerpts of such directions
issued for compliance at zonal & field level are listed for information &
ready reference of our readers:-
l As per provisions contained in para 1422 to 1426 of Indian Railway

Commercial Manual (Vol-II) it has been stipulated that all consignment
should be weighed at forwarding station. In case a rake is not weighed
on a weighbridge after loading due to defective weighbridge or any
other reason, it should be weighed at the next available weighbridge.
The working time table of zonal Railway has also reiterated that till
such time it is weighed, it should be moved at a restricted speed of 40
KMPH. However, if there is no weigh bridge in zonal Railway it may be
weighed at enroute station or at destination before delivery.

l Railway Board vide letter no- TCI/2004/109/4 dated 04.11.2004 issued
guidelines for installation, functioning of weigh bridges/overloading of
wagons. Further instructions for installation, calibration & maintenance
of private weigh bridges in a division are outlined. It is stipulated that if
a weighbridge gets out of order then loading shall be permitted upto 7
days by DRM; upto 30 days by COM; upto 6 months by GMs with their
personal approval. If the weighbridge remains out of order for more
than six months, it should be brought to the notice of the Railway
Board.

l As per Rates Circular 86/2006 Railway Receipt should be issued after
weighment of rakes at originating stations. Delay upto period of 48 hrs
in issue of Rly receipt after loading of the rake has been provided with
permission of Sr. DCM of a division to issue a Railway Receipt if
weighbridge at originating station is out of order. The rake can be
weighed at enroute weighbridge within 48 hrs failing which Railway
Receipt is issued on SWA i.e. senders weight accepted.

l As per said circular COM of each Zonal Railways is nominated to
notify the name or Associated/Alternative weigh bridges for loading
points within zonal Railway. In this regard, Commercial Office/HJP on
23.01.15 has notified an updated list of Associated/Alternative weigh
bridges after approval from COM/ECR, to ensure 100% weighment of

rakes as per Railway Board directives. E.C.Railway has installed weigh
bridge in such a way that no rake should move unweighed and to
eliminate any possibility of leakage of Railway revenue. There are a
total of 13 Railway EIMWB apart from 44 privately owned Weighbridges
in E.C.Railway.

l As per Rate circular 12/2007, the EIMWB installed should comply
Gazette notification no- 381 of 25.7.2001 and RDSO specification with
latest revision.

l Railway Board letter no- 2004/Dev.cell/IDEI/3 dated 05.09.2013 has
stated that joint inspection of WB shall be carried out preferably around
six months after the weigh bridge is certified by the weight &
measurement department as per its annual statutory certification
procedure. The weigh bridge should be calibrated regularly from
concerned authority to ensure correctness of weighment. The
responsibility of proper functioning of the weighbridge and procedure
has been entrusted at the level of ADRM in the division.

l Further Board's letter no- TC-I/2004/109/4 dated 16.09.2013 has stated
that a team of senior/JA grade officer of Operating, Civil, Mechanical
& Finance department should carry out joint inspection once every
year to ensure that weigh bridge is functioning properly and proper
procedures are being followed and implemented.

In recent past, E.C.Railway vigilance has taken initiative for ensuring
100% weighment of goods rakes before generation of Railway Receipts
(RRs) in Dhanbad Division. Due to this drive reduction in the number
Railway Receipts issued based on sender's weight reduced from 40 rakes
to 7 rakes during the period Jul-Sep 14 i.e. reduction of 80%.Further,penalty
of Rs. 2.83 cr. which accrued due to daily monitoring of unweighed coal
rakes at associate/alternate weighbridges was also realized.

In the period between September' 2014 to Oct' 2015, 42 checks
were conducted at different Weighbridges over E.C.Railway by the
Vigilance team to detect overloading in Coal rakes. As result of such checks
an amount of Rs. 1.41 crore were realized as undercharges due to
reweighment of rakes.

Sustained efforts & monitoring are however required at the level of
all concerned to minimize the downtime of weighbridges so that instances
of unweighed rakes are lowered. There is also a need to ensure standard
quality of weighbridge equipment and their maintenance to rule out any
chances of fraud or manipulation on this account as found during recent
checks. Enhancing our technical knowledge of working of such
weighbridges and conducting thorough inspections by concerned
authorities can lead to their more reliable and productive output .
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1-0 laf{kIr o.kZu%&
vktdy izk;% izR;sd foHkkx dk;Z lafonk esa izos'k dj jgk gS vkSj

fu;eksa dh vogsyuk ds pyrs cgqr ls vf/dkjh ,oa deZpkjh lrdZrk ekeyksa
esa iQ¡l jgs gSa vkSj nqHkkZoiw.kZ bjknk u gksus ds ckotwn os vuq'kklfud dkjZokbZ
dk lkeuk dj jgs gSaA blfy, fufonk ,oa lafonk ds egRoiw.kZ vuqns'kksa dks
laf{kIr ,oa ,d lkFk ykus ds fy, ,d iz;kl fd;k x;k gSA ̂ fufonk ,oa lafonk
O;oLFkk* esa iwoZ fufonk ;kstuk] VsUMfjax] lafonk dks fn;k tkuk] lafonk O;oLFkk
vkSj lafonk dk vafre ifj.kke 'kkfey gSA
2-0 fufonk dk izdkj%&

fofHkUu izdkj dh fufonk,¡ fuEu izdkj ls gSa (E-1212)

(i) foKkiu }kjk (^[kqyh* fufonk,¡)
(ii) lhfer la[;k esa iQeks±@Bsdsnkjksa dks lh/s vkeaf=kr djds (^lhfer*

fufonk,¡)
(iii) dsoy ,d gh iQeZ@Bsdsnkj dks vkeaf=kr djds (^,dy* fufonk,¡)

2-1 [kqyh fufonk iz.kkyh%&
;FkklaHko lkoZtfud foKkiu ds }kjk lokZf/d [kqys ,oa ikjn'khZ <ax

ls fufonk vkeaf=kr djus dh iz.kkyh lkekU; fu;e ds :i esa iz;qDr ,oa
viukbZ tkuh pkfg,A (E-1213)

2-1-1 dk;Z fufonk dh eatwjh dh 'kfDr;k¡%& (jsyos cksMZ dk i=k la-
2007/CE-I/CT/13 fnukad 27-08-13] 2007/CE-I/CT/13 (i)

fnukad 26-11-13 ,oa F(X)II-2014/PW/1, fnukad 01-01-15

Ø-la-   fufonk eatwjh dh 'kfDr   l{ke vf/dkjh dk LRkj

1- #- 4 djksM+ rd lsysD'ku xzsM@dfu"B iz'kklfud xsM

2- #- 4 djksM+ ls vf/d ysfdu Okfj"B iz'kklfud xzsM@eajsiz@veajsiz@
#- 20 djksM+ rd eqdkiz

3- #-20 djksM+ ls vf/d ysfdu ,l,th Lrj ds eq[; foHkkxkè;{k
#- 75 djksM+ rd

fufonk ,oa lafonk O;oLFkk
& ts-ds-flag] mi eq[; lrdZrk vf/dkjh (bath)

&tsM-,- efYyd] lrdZrk vf/dkjh (bath)

Tender & Contract Management
- J.K.Singh,  Dy.CVO (Engg)

- Z.A. Mallick, VO (Engg)

1.0 SYNOPSIS:

These days almost every department is entering into works
contracts and due to ignorance of rules a large number of officers
and staff get implicated into vigilance cases and despite the intention
not being malafide they face disciplinary proceedings. Therefore
an effort has been made to summarise and bring together the
important instructions on tenders & contracts. 'Tender & Contract
Management' involves the pretender planning, tendering, awarding
the contract, managing the contract and finalising the contract.

2.0 TYPE OF TENDERS

Different types of tenders are as under (E-1212).
(i) By advertisement ("Open" tenders);
(ii) By direct invitation to a limited number of firms/contractors

("Limited" tenders);
(iii) By invitation to one firm/contractor only ("Single" tenders).

2.1 Open Tender System:

The system of invitation for a tender by public advertisement
in the most open & transparent manner should be used as a general
rule and must be adopted (E-1213).

2.1.1 Powers for Acceptance of works T enders: (Rly . Bd.'s No.
2007/CE-I/CT/13 dated 27.8.2013, 2007/CE-I/CT/13(i) dtd-
26.11.13 & F(X)II-2014/PW/1 dtd. 01.01.15)

Sl. No. Power of acceptance of tender Level of Authority

1. Up to Rs 4.0 Crs. Selection grade/JAG

2.  Above Rs. 4.0 Crs. and upto
Rs. 20 crs. SAG/DRM/ADRM/CWM

3. Above Rs. 20 Crs. and upto
Rs. 75 Crs. CHOD in S.A. Grade
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4- #- 20 djksM+ ls vf/d ysfdu mPp iz'kklfud xzsM esa
#- 100 djksM+ rd vij egkizcaèkd@izeq[k foHkkxkè;{k

5- #- 20 djksM+ rd ls vfèkd eq[; iz'kklfud vfèkdkjh@fuekZ.k
ysfdu #- 300 djksM+ rd

6- #- 20 djksM+ ls vfèkd ysfdu eq[; iz'kklfud vfèkdkjh@fuekZ.k
#- 500 djksM+ rd
(iwoksZÙkj {ks=k ds jk"Vªh; ifj;kstuk
,oa dksydkrk esVªks ds fy,)

uksV& tgk¡ vij egkizcaèkd inLFkkfir ugha gSa oSlh fufonk egkizcaèkd }kjk
Hkh eatwj gksaxsA

2-2 lhfer fufonk iz.kkyh
l tgk¡ lkoZtfud fgr esa [kqyh fufonk vkeaf=kr djuk O;ogkfjd ;k ykHkizn
u lEk>k tk; ogk¡ foRr lykgdkj ,oa eq[; ys[kk vf/dkjh dh lgefr
vkSj l{ke izkf/dkjh ds vuqeksnu ls lhfer fufonk vkeaf=kr fd, tk ldrs
gSaA foRr dks lgefr ds fy, Hkstrs le; iQeks±@Bsdsnkjksa ls lhfer fufonk
vkeaf=kr djus ds dkj.kksa dk vfHkys[k j[kuk pkfg,A (E-1214)

l izR;sd izdkj ds dk;ks± ds fy, lhfer fufonk mUgha Bsdsnkjksa ls vkeaf=kr
djuk pkfg, tks vuqeksfnr lwph esa gksaA vuqeksfnr lwph ds fy, ekunaM
jsyos cksMZ ds i=kkad 2007/CE-I/CT/18 fnukad 30-06-09 esa miyC/ gS

l vf/dre lhek #- 7-5 djksM+ (jsyos cksMZ dk i=kkad 2013/CE-I/CT/O/

20/Pt. II(ii)  fnukad 26-11-13)

Ø-la- ykxr lhek lhfer fufonk cqykus gsrq  vuqeksnu
ds fy, U;wure l{ke izkf/dkjh

1- #- 37-5 yk[k rd dfu"B iz'kklfud xszM vkSj
lsysD'ku xzsM

2- #- 37-5 yk[k ls vf/d Okfj"B iz'kklfud xzsM@eaMy jsy
ysfdu 1-5 djksM+ rd izca/d

3- #-1-5 djksM+ ls vf/d izeq[k foHkkxkè;{k@eq[; foHkkxkè;{k
ysfdu #- 7-5 djksM+ rd

  4. Above Rs. 20 Crs. and upto AGM/PHOD in HAG
Rs. 100 Crs.

5. Above Rs.20 Crs. and upto CAO/Const.
Rs. 300 Crs.

6. Above Rs. 20 Crs. and upto CAO/Const.
Rs. 500 Crs.
(For National Projects of NE Region &
for Kolkata Metro)

Note : Where no AGM is posted, such tenders shall also
be accepted by GM

2. 2 Lim ited Tender System:

l Where for reasons in the public interest, it is considered not

practical or advantageous to call for open tender, limited tender

may be invited with the concurrence of the Financial Adviser

and Chief Accounts Officer and approval of the competent

authority. The reasons for inviting limited tenders from firms/

contractors should be kept on record while approaching

finance for concurrence (E-1214).

l Limited tender should be invited from contractors borne on

approved list only for each category of works. Criteria to be

borne on approved list are available in Rly. Bd.'s No. 2007/

CE-I/CT/18 dtd. 30.06.09.

l Maximum limit Rs.7.5 Cr.(Rly. Bd.'s No. 2013/CE-I/CT/O/20/

Pt.II(ii) dtd. 26.11.13).

Sl.No. Monetary slab Lowest Authority

competent to approve

calling of L T

1 Up to Rs.37.5 lacs JAG and SG

2 >37.5 lacs & upto Rs.1.5Cr. SAG/DRM

3 >Rs. 1.5 Cr. & upto Rs.7.5 Cr. PHOD/CHOD
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2-2-1 fo'ks"k lhfer fufonk (,l,yVh)%  (jsyos cksMZ dk i=kkad 94/

CE-I/CT/4 fnukad 17-10-2002)
fuEufyf[kr ifjfLFkfr;ksa esa foleqysf/- dh lgefr ls fo'ks"k lhfer
fufonk cqykuh pkfg,%&
(i) fof'k"V izd`fr okyk dk;Z (izeq[k foHkkxkè;{k }kjk O;fDrxr #i

ls vuqeksfnr gksuk pkfg,)
(ii) vR;ar t#jh izd`fr dk dk;Z (egkizca/d }kjk O;fDrxr :i ls

vuqeksfnr gksuk pkfg,)
(iii) ijke'kZ dk;Z (egkizca/d }kjk O;fDrxr :i ls vuqeksfnr gksuk

pkfg,)
l fufonk Mkyus okyksa dh la[;k 6 ls vf/d ysfdu 4 ls de ugha gksuk
pkfg,A

l ;g vko';d ugha gS fd fufonk Mkyus okys vuqeksfnr lwph esa gksa ysfdu
bUgsa fo'ks"k izdkj ds dk;ks± ds fy, vuqeksfnr lwph ds fy, fu/kZfjr ekunaM
dks iwjk djuk pkfg,A (jsyos cksMZ dk i=kkad 94/CE-I/CT/4 fnukad
17-09-1997)

l fufonk Mkyus okys fof'k"V ,oa lqfo[;kr gksus pkfg,A
l dsoy fo'ks"k izdkj ds dk;Z gh ugha cfYd lHkh izdkj ds dk;ks± dks muds
esfjV ds vk/kj ij eq[; iz'kklfud vf/dkjh@fuekZ.k] fol ,oa eqysf/ dh
lgefr ls fo'ks"k lhfer fufonk cqyk ldrs gSa (jsyos cksMZ dk i=kkad
2007/CE-I/CT/18 fnukad 28-09-2007)

2-3  ,dy fufonk,¡%
fuEufyf[kr ifjfLFkfr;ksa esa ,dy fufonk,¡ iznku dh tk ldrh gSaA
E-1214 (A)

2-3-1 vkikr ifjfLFkfr%&
l nq?kZVuk] jsy[kaM dk VwVuk ftlds pyrs ;krk;kr esa O;o/ku gksrk gS&
izeq[k foHkkxkè;{k&#- 20 yk[k rd vkSj eaMy jsy izca/d&#- 10 yk[k
izR;sd dsl esa (,lvksih oDlZ eSVj&12)

l fol ,oa eqysf/ dh iwoZ lgefr ls egkizca/d@eq[; iz'kklfud vfèkdkjh
(fu-) }kjk fo'ks"k izÑfr ds fuEkkZ.k dk;ks± dk vuqeksnu O;fDrxr #i ls
gksuk pkfg,A

2.2.1 Special Li mited Tender (SL T): (Rly. Bd.'s No. 94/CE-I/CT/

4 dtd. 17.10.2002).

Should be called in consultation with FA&CAO in following

circumstances.

(i) Works of specialised nature( to be approved by the PHOD

personally).

(ii) Works of urgent nature (to be approved by the GM

personally).

(iii) Consultancy works (to be approved by the GM personally).

l Tenderers should preferably be more than 6 but not less

than 4.

l Tenderers need not necessarily be borne on approved list but

they should fulfil criteria laid down for being borne on approved

list for the specific category of works. (Rly. Bd.'s No. 94/CE-

I/CT/4 dated 17.9.1997)

l Tenderers should be specialised and reputed.

l CAO/C with concurrence of FA&CAO may invite SLT not only

for specialised nature of works but all types of works depending

upon merit of the case. (Rly. Bd.'s No. 2007/CE-I/CT/18 dtd.

28.09.2007)

2.3  Single tenders:

Single tenders can be awarded under following situations. E-

1214(A)

2.3.1 Emergent Situation

l Accidents, breaches involving dislocation to traffic- PHOD-

upto 20 lacs & DRMs upto Rs.10 lacs each case(SOP Works

matter-12).

l Works of specialized nature to be personally approved by the

GM/CAO (C) with prior concurrence of the FA & CAO.
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l tgk¡ vifjgk;Z gks ogk¡ egkizca/d }kjk foRr dh iwoZ lgefr ls ,dy
fufonk vkeaf=kr fd;k tk ldrk gSA

l nksgjhdj.k ,oa ;krk;kr lqfo/k ifj;kstuk ls lacaf/r FkzwiwV o`f¼ dk;Z
ftldh ykxr #- 2 djksM+ rd gS dks ;Fkk'kh?kz lekiu gsrq eq[; iz'kklfud
vf/dkjh@fuekZ.k] fol ,oa eqysf/ dh lgefr ls ,dy fufonk iznku dj
ldrs gSaA fufonk lfefr lnL; ,l,th Lrj dk gksxk vkSj eq[; iz'kklfud
vf/dkjh@fuekZ.k }kjk LohÑr fd;k tk,xkA (jsyos cksMZ dk i=kkad 2007/
CE-I/CT/18 fnukad 07-03-2008)

l mijksDr ds lkFk ubZ ykbZusa ,oa veku ifjorZu ls lacaf/r dk;ks± dk ,dy
fufonk] eq[; iz'kklfud vf/dkjh@fuekZ.k iznku dj ldrs gSa ysfdu bl
'kfDr dk bLrseky ml le; fd;k tk;sxk tc ifj;kstuk dks ml foRrh;
o"kZ esa lekiu fd;k tkuk gSa ftlesa ,dy fufonk iznku dh x;h gS rFkk
13-11-2015 rd ekU; gSA (jsyos cksMZ dk i=kkad 94/CE-I/CT/4 fnukad
14-11-2013)

l tgk¡ egkizcaèkd dh eatwjh gS mldks NksM+dj fufonk lfefr ,oa fufonk
eatwjh dk Lrj] [kqyh@lhfer fufonk ds Lrj ls ,d in mPp gksxkA (jsyos
cksMZ dk i=kkad 94/CE-I/CT/4 fnukad 17-09-1997)

2-3-2 okf"kZd ejEer lafonk (,,elh)
,dy fufonk ds vk/kj ij midj.kksa dks ejEer djus gsrq Mhyjksa dks
vfèkÑr djuk % ih,pvksMh@Mhvkj,e@lhMCY;w,e #- 10 yk[k rd izfr
en izfr o"kZ (,lvksih oDlZ eSVj&59)

3-0 fufonk vkeaf=kr djus dh lwpuk gsrq izkDdfyr ykxr%&
l eaMy@jsyos ds vafre Lohd`r njksa ds vkSlr ds vk/kj ij izkDdfyr ykxr
dh x.kuk] dk;Z dh fo'ks"k y{k.k tSls dk;ZLFky fLFkfr] dk;Z dh izdkj]
ekSle n'kk] lekiu vof/] fu;e ,oa vkns'k] lkefxz;ksa ,oa etnwjksa dh
miyC/rk dks è;ku esa j[krs gq, djuk pkfg,A izkDdyu dh frfFk ,oa
vafre LohÑr njksa dh frfFk ls xqtjs le; ds fy, Hkou ykxr lwph ,oa
vkjchvkbZ lwpdkad ds vk/kj ij izkDdfyr njksa esa o`f¼ dh tkuh pkfg,A
(jsyos cksMZ dk i=kkad 2013/CE-I/CT/O/12/ZT fnukad 07-06-13)

4-0 fufonk vf/lwpuk
Lkekpkj if=kdk esa izdkf'kr dh tkus okyh fufonk lwpuk esa fuEufyf[kr
'kkfey gksuk pkfg,%& (jsyos cksMZ dk i=kkad 2014/CE-I/CT/0/10/TN

fnukad 01-07-14)

l Where GM personally considers calling of single tender as

inescapable with prior concurrence of Finance.

l CAO/Con can also award single tenders for early completion

of last mile of throughput enhancement works related to

doubling & traffic facility projects, up to Rs.2.0 Crores each,

with personal concurrence of FA&CAO/Con. Tender

Committee at SAG level and acceptance by CAO/

Con.(Rly.Bd.'s No. 2007/CE-I/CT/18 dtd. 7.3.2008).

l CAO/Con can also award single tenders works related to New

lines & Guage conversion in addition to above but these power

shall be exercised only in respect of project targeted for

completion in the financial year in which Single tender is

awarded & valid upto13.11.2015. (Rly.Bd.'s No. 2011/CE-I/

CT/O/4 dtd. 14.11.13).

l Level of TC & TA one step higher than open/limited tender

except where GM is accepting authority.(Rly. Bd.'s No. 94/

CE-I/CT/4 dated 17.9.1997)

2.3.2 Annual Maintenance Contract (AMC)  for equipments on

single tender basis to authorized dealers: PHOD/DRM/CWM

upto Rs.10 lacs per item per annum. (SOP Works matter-59)

3.0 Estimated cost for NIT :

l This should be worked out on the basis of average of no. of

LARs on the division/ Railway, duly catering for any special

features of the work viz. Site conditions, type of work, weather

conditions, completion period, law & order, availability of labour

& materials etc. Enhancement of estimated rates should be

based on Building cost index/RBI indices for the period elapsed

between preparation of estimate & date of LAR.(Rly. Bd.'s

No. 2013/CE-I/CT/O/12/ZT dtd 07.6.13)

4.0 TENDER NOTIFICATION:

Tender notice published in newspaper should include

followings: (Rly.Bd's No.2014/CE-I/CT/O/10/TN dtd 01.07.14)
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(i) dk;Z dk uke] mldk txg ,oa lekiu vof/A
(ii) dk;Z dh vuqekfur ykxrA
(iii) tek dh tkusokyh c;kus dh jkf'kA
(iv) fufonk tek djus ,oa fufonk [kqyus dh frfFk ,oa le;A
(v) osclkbZV dk fooj.k ,oa lwpuk iV~V dk LFkku fn;k tkuk pkfg, tgk¡

ij fufonk dk laiw.kZ fooj.k ns[kk tk lds vkSj dk;kZy; dk irk fn;k
tkuk pkfg, tgk¡ ls fufonk izk:i [kjhnh tk ldsA

l U;wure lwpuk vof/ ,d ekg gksuk pkfg, (E-1238)

l #- 50 yk[k rd de ykxr okys dk;ks± ds fy, eq[; iz'kklfud vf/dkjh
,oa eaMy jsy izca/d fufonk lwpuk vof/ dks fcuk for dh lgefr ls
21 fnu rd de dj ldrs gSaA fo'ks"k viokn ifjfLFkfr;ksa esa fol ,oa
eqysf/@fuekZ.k ,oa foleqysf/ dh lgefr ls dkj.k ntZ djrs gq, eq[;
iz'kklfud vf/dkjh@fuEkkZ.k ,oa eajsiz- lwpuk vof/ dks 12 fnu rd de
dj ldrs gSaA nh xbZ {ks=k losZ{k.k fjiksVZ] Iyku ,oa fcM nLrkost vkfn rS;kj
jguk pkfg, vkSj izfr;ksfxrk dk Lrj izfrcaf/r ugha gksuk pkfg,A (jsyos
cksMZ dk i=kkad 2007/CE-I/CT/18 fnukad 30-07-2010)

5-0 fufonk izk#i dh dher
l bath- dksM ds iSjk E-1240A ds vuqlkj fufonk izk:i dh dher gksxhA
(jsyos cksMZ dk i=kkad 94/CE-I/CT/53 fnukad 18-05-2007)

Øe la- fufonk ykxr (#i;s) fufonk izk:i
dh dher

1- # 5 yk[k rd #- 1]000@&

2- #- 5 yk[k ls vf/d ysfdu #- 20 yk[k rd #- 2]000@&

3- #- 20 yk[k ls vf/d ysfdu #- 50 yk[k rd #- 3]000@&

4- #- 50 yk[k ls vf/d ysfdu #- 2 djksM+ rd #- 5]000@&

5- # 2 djksM+ ls vf/d ysfdu #- 50 djksM+ rd #- 10]000@&

6- #- 50 djksM+ ls vf/d #- 25]000@&

fVIi.kh%& (1) fufonk izk#i ds lkFk layXu izR;sd Iyku ,oa uD'kk ds fy,
vfrfjDr #- 200@& yxsxkA

(i) Name of work with its location & Completion period.
(ii) Approx. cost of work.
(iii) Earnest Money to be deposited.
(iv) Date & Time for submission of tender and opening of

tender.
(v) Website particulars, Notice board location where

complete details of tender can be seen and address of
the office from where the tender form can be purchased
etc.

l Minimum notice period should be one month (E-1238)
l For small value works up to Rs. 50 lacs, CAO/Con & DRM

may reduce the notice period to 21 days without finance
concurrence. CAO/Con & DRM can further reduce notice
period up to 12 days in rare exceptional circumstances with
concurrence of FA&CAO/Con and FA&CAO respectively duly
recording reasons. Provided field survey reports, plans & bid
documents etc. are ready and level of competition is not
restricted. (Rly. Bd.'s No. 2007/CE.1/CT/18 dtd.30.07.2010).

5 .0 COST OF TENDER FORM
l Cost of tender forms shall be as per Para E-1240A. (Rly. Bd.'s

No. 94/CE1/CT/53 dtd. 18.5.2007)

Sl. Tender value Cost of T ender
No. (Rs.) form (Rs.)

1 Up to 5.0 lacs 1,000

2 >5.0 lacs & up to 20 lacs. 2,000

3 > 20 lacs & up to 50 lacs. 3,000

4 > 50 lacs & up to 2.0 Cr. 5,000

5 > 2.0 Cr. & up to 50.0 Cr. 10,000

6 > 50.0 Cr. 25,000

 Note:1)  Extra Rs. 200/- shall be levied for each plan/drawing

attached with the tender form.
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(2) ;fn fufonk izk#i Mkd ls Hksth tkrh gS rks vfrfjDr #- 500@& izfr
fufonk izk#i ij yxsxkA

6-0 c;kus dh jkf'k (lafonk dk lkekU; 'krZ /kjk 5)
l fufonk esa nh xbZ frfFk rd izLrko dks [kqyk j[kus dk xkjaVh ds :i esa

c;kus dk jkf'k gksrk gSA
l fufonk iznku gksus ij c;kuk jkf'k j[k yh tkrh gS vkSj tekur jkf'k eas

lek;ksftr dj nh tkrh gSA
l tek c;kus dh jkf'k udn :i esa gksxk ;k tek jkf'k] Hkqxrku vkns'k ;k

fMekaM MªkÝV ds #i esa gksxk tks fd LVsV cSad vkWiQ bafM;k ;k fdlh
jk"Vªh;d`r cSad ;k fdlh vuqlwfpr cSad }kjk tkjh dh xbZ gksA

l tek c;kus dh jkf'k dk nj fuEu izdkj gS%&
Ø-la- fufonk ewY; (#i;s) tek ewY;

1 #- 1 djksM+ rd fufonk ewY; dk 2»

2 # 1 djksM+ ls mij izFke 1 djksM+ ij 2» ,oa 'ks"k ij
0-5» dh nj ls ysfdu vf/dre
jkf'k 1 djksM+ rd gh gksxkA

6-1 tek c;kus dh jkf'k dks ykSVkuk (jsyos cksMZ dk i=kkad 2007/CE-

I/CT/18 (Pt.I) fnukad 10-09-2008)
l ,dy ikWdsV fufonk iz.kkyh esa] izFke yksosLV dk izLrko eatwj gksus ds ckn

vU; vliQy fufonk Mkyus okys dh c;kuk jkf'k ykSVk nsuh gksxhA
l izFke yksosLV fufonknkrk ds lkFk ckrphr djus ds fy, fufonk lfefr

dh vuq'kalk eatwj gks tkus ij vU; lHkh fufonknkrkvksa dh c;kuk jkf'k
ykSVk nsuh gksxhA

l ;fn izLrko ds ewy oS/ vof/ esa fufonk dk fu"iknu ugha gksrk gS rks
mu lHkh fufonknkrkvksa dh c;kuk jkf'k ykSVk nh tk;sxh tks oS/ vofèk
vkxs ugha c<+kus dh vLohÑfr fyf[kr :i esa nsrs gSaA

l nks ikWdsV fufonk iz.kkyh dh fLFkfr esa izFke ikWdsV ij fufonk lfefr dh
vuq'kalk eatwj gks tkus ij mu lHkh fufonknkrkvksa dh c;kuk jkf'k ykSVk
nh tk;sxh] ftuds foRrh; fcM dks [kksyuk rduhdh #i ls mfpr ugha
ik;k x;k gSA

2) Additional Rs. 500/- per tender form shall be charged, if tender

form is sent by post.

6.0 EARNEST MONEY: (Clause.5 of GCC)

l Meant for the due performance of the stipulation, to keep the

offer open till the date specified in the tender.

l Subsequent to award, EMD retained & adjusted against SD.

l EMD should be in cash or in the form of deposit receipts, pay

orders or demand drafts, executed by State Bank of India or

any of the Nationalized Banks or by a Scheduled Bank.

l EMD rates are as under:
Sl. No. Tender value EMD

(R s.) (Rs.)

1 Up to Rs. 1.0 Cr. @ 2% of tender value

2 Above Rs.1.0 Cr. 2.0 lacs +0.5% of tender value in
excess of Rs.1.0 Cr. subject
to maximum of Rs.1.0 Cr.

6.1 Return of EMD: (Rly . Bd.'s No. 2007/CE-I/CT/18 (Pt.I) dtd
10.9.2008)

l In case of single packet tendering system, EMD of all
unsuccessful tenderers shall be released after acceptance of
offer of L1.

l In case, negotiation has been recommended with L1, the EMD
of all other tenderers shall be released after acceptance of
the recommendation of TC to hold negotiation.

l If tender is not finalized within the original validity of the offers,
the EMD of tenderers who are unwilling to extend the validity
shall be released after obtaining refusal of such tenderers in
writing for any further extension.

l In case of two packet system of tendering, EMDs of tenderers
who are not found technically suitable to open their finance
bids shall be returned on acceptance of the recommendation
of TC on first packet.
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7-0 tekur jkf'k% (jsyos cksMZ dk i=kkad 2007/CE-I/CT/18 fnukad
07-03-2008] lafonk ds lkekU; 'krZ dh /kjk 16 (1]2 ,oa 3)

l tekur jkf'k laosnd ds lafonk dh fo'oluh; gksus dh xkjaVh nsrk gSA
l lafonk jkf'k ewY; dk 5» tekur jkf'k gksrh gSA
l tekur udn :i esa tek gks ldrk gS ;k izR;sd pkyw foi=k ds /ujkf'k

ij 10» dh nj ls iw.kZ tekur jkf'k izkIr djus rd dVkSrh dh tk;sxkA
l nwljs Hkqxrku dh iz.kkyh ekU; ugha gS] lafonk ewY; 50 djksM+ ,oa blls

vf/d dks NksM+dj bl ifjfLFkfr esa vifjorZuh; cSad xkjaVh ds #i esa
tekur jkf'k eatwj dh tk ldrh gSA

l vf/dkj ugha trkus dk izek.k i=k ds vk/kj ij] vafre foi=k fuxZr gksus
ij rFkk ejEer vof/ ds lekfIr ds ckn] lafonk gLrk{kfjr djus okys
vf/dkjh tks fd ts,th ds uhps ugha gksxk] ds vuqeksnu ls tekur jkf'k
ykSVk nh tk;sxhA

l ;|fi] dk;Z ds HkkSfrd :i esa lekiu gks tkus ds ckn laosnd ds fuosnu
ij pkyw foi=kksa ls olwyh x;h tekur jkf'k dks blds lerqY;
,iQMhvkj@vifjorZuh; cSad xkjaVh ds cnys esa ykSVk nh tk;sxkA

l jktdh; tekur lqjf{kr j[kh xbZ tek c;kuk jkf'k dks NksM+dj nwljs tek
c;kuk jkf'k ,oa tekur jkf'k ij dksbZ C;kt Hkqxrku ugha gksxkA

8-0 fu"iknu xkjaVh (jsyos cksMZ dk i=kkad 2007/CE-1/CT/18 Pt- XII
fnukad 31-12-10 ,oa thlhlh dk vuqPNsn 16(4)

l lafonk ewY; dh 5» dh nj lsA
l ,y,vks tkjh gksus dh rkjh[k ls 30 fnuksa ds vanj rFkk djkjukek ij

gLrk{kj ls igys tek gksuk pkfg,A
l ,y,vks tkjh gksus ls 30 fnuksa ls vf/d dk le; foLrkj vFkkZr~ 31osa

fnu ls 60 fnuksa rd dk 15 izfr'kr izfro"kZ ds C;kt nj ij lafonk
gLrk{kj djus okys vf/dkjh ds }kjk fd;k tk ldrk gSA

l ;fn Bsdsnkj ,yvks, tkjh gksus ds 60 fnuksa ds ckn Hkh fu"iknu xkjaVh tek
ugha djrk gS rks lafonk dks b,eMh vkSj vU; ns; jkf'k dh tCrh ds lkFk
lekIr fd;k tk,xkA

l ihth ewy@foLrkfjr lekiu vof/ $60 fnuksa rd oS/ gksuk pkfg,A
l ewy lafonk ewY; ds fy, tek dh x;h ihth lafonk ewY; ds $@&25»

iQsjcny ds fy, oS/ gksxkA vxj lafonk ewY; $25» ls vf/d c<+rh
gS rks Bsdsnkj ds }kjk vfrfjDr fu"iknu xkjaVh 5» dh nj ls vfrfjDr
ewy lafonk ewY; dk tek fd;k tk,xkA

7.0 Security  Deposit: (Rly . Bd.'s No. 2007/CE-I/CT/18 dtd.
07.03.2008, Clause-16 (1, 2 & 3) of GCC)

l SD is for due and faithful fulfilment of contract by the contractor.
l @ 5% of Contract Value.
l SD can be deposited in cash or recovered @ 10% of bill

amount from running bills, till full SD is recovered.
l No other mode of payment is acceptable, except in case of

contracts valuing Rs. 50 Crs. & above, where SD can be
accepted in form of irrevocable bank guarantee also.

l SD shall be returned to the contractor after the expiry of
maintenance period and passing of final bill, based on no claim
certificate, with the approval of Contract signing authority, but
not below JAG Officer on unconditional & unequivocal no claim
certificate from the contractor.

l However, on request of contractor on physical completion of
work, SD recovered from running bills can be returned in lieu
of FDR / Irrevocable bank guarantee for equivalent amount.

l No interest is payable on EMD or SD except on government
securities retained as EMD.

8.0 Performance Guarantee: (Rly . Bd.'s No. 2007/CE-1/CT/18
Pt XII dtd.31.12.10 & Clause-16(4) of GCC)

l @ 5% of contract value.
l To be deposited within 30 days from the date of issue of LOA

and before signing of agreement.
l Extension of time beyond 30 days can be permitted by the

contract signing authority up to 60 days with a penal interest
@ 15% per annum from 31st day.

l Contract shall be terminated with forfeiture of EMD & other
payable dues under the contract, if contractor fails to submit
PG even after 60 days from the date of issue of LOA.

l PG shall be valid for original / extended completion period
+60 days.

l PG submitted for original contract value is valid for +/- 25%
variation over Contract Value (CV). If CV increases beyond
+25%, additional PG @ 5% for value excess over original
contract value shall be submitted by the agency.
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l djkujkek ij gLrk{kj djus okys vf/dkjh (U;wure ,l,th) ds }kjk
gLrk{kfjr ^dk;Z lekfIr izek.k i=k* ds vk/kj ij dk;Z ds HkkSfrd
lekfIr ds ckn ihth dks fuxZr@okil fd;k tk,xkA

l ihth Lohdk;Z izi=k esa tek fd;k tk,xkA
vuqca/ dh foiQyrk ds ekeys esa

l dksbZ tksf[ke vkSj ykxr olwy ugha fd;k tk,xkA
l foiQy Bsdsnkj O;fDrxr@tsoh@lk>snkj iQeZ ml dk;Z ds fy, iquZfufonk

ls oafpr jgsaxsA tsoh@lk>snkj iQeZ ds lHkh lnL; O;fDrxr :i ls ;k
vU; tsoh@lk>snkj iQeZ ds lnL; ds #i esa Hkh iquZfufonk ls oafpr jgsaxsA

l foiQy Bsdsnkj dk ,lMh tCr dj fy;k tk,xk vkSj ihth dks Hkquk fy;k
tk,xkA

9-0 dk;Z fufonk dk U;wure ekunaM (lq/hj paæk lfefr)
l U;wure ekunaM 50 yk[k #i;s ls vf/d ds dk;Z ij ykxw gksxkA

(jsyos cksMZ dk i=kkad 2007/CE-I/CT/18 Pt. XII fnukad 31-12-
2010)

Ø-la- ekunaM U;wure t#jr
1- fiNys rhu foRrh; o"kZ (vFkkZr~ pkyw dk;Z ds foKkfir ewY; ds 35»

o"kZ ,oa foxr rhu foRrh; o"kZ) esa dk de ls de ,d leku
dk;Z iw.kZ fd;k x;k gksA dk;Z gksuk pkfg,A

2- fiNys rhu foRrh; o"kZ (vFkkZr~ pkyw de ls de foKkfir ewY; ds
o"kZ ,oa foxr rhu foRrh; o"kZ) 150 izfr'kr gksuk pkfg,A
ds nkSjku izkIr dqy vuqca/ jkf'kA

l vfr vko';d izd`fr ,oa fof'k"V izd`fr ds dk;Z ds fy, U;wure ekunaM
esa cnyko fd;k tk ldrk gS] mlds fy, fol ,oa eqysf/ (lac¼ foRr)
dh lgefr ,oa egkizca/d dk vuqeksnu gksuk pkfg,A (lq/hj panzk
lfefr ds lq>ko dk iSjk 2-3-4-1)

l eqizvf/@fuekZ.k }kjk fol ,oa eqysf/@fuekZ.k dh O;fDrxr lgefr ls
fo'ks"k ifjfLFkfr esa lkekU; fn'kk funsZ'k esa NwV fn;k tk ldrk gS]
foosdiw.kZ rjhds ls] fo'ks"k ifjfLFkfr dk vfHkys[ku fcuk vkxs izR;k;kstu
ds fd;k tk ldrk gSA (jsyos cksMZ dk i=kkad 2007/CE-I/CT/18 Pt.
XII fnukad 07-03-2008)

9-1 leku dk;Z dk ewY;] tks fy;k tk;sxk (jsyos cksMZ dk i=kkad 94/
CE-I/CT/4 fnukad 23-11-2006)

l PG shall be released only after successful physical completion
of the work based on the "work completion certificate" signed
by the agreement signing authority (Minimum JAG).

l PG to be deposited in acceptable form.
In case of failure of contract

l No risk & cost to be recovered.
l The failed contractor whether individual /JV/ partnership firm

shall be debarred from re-tender for that work. All members
of the JV or P/firm are debarred individually or as member of
other JV/Partnership firm also for re-tendered work.

l SD of the failed contractor to be forfeited and PG to be
encashed.

9.0 Minimum Eligibility Criteria for works T enders (Sudhir
Chandra Committee):

l Eligibility criteria are applicable for works costing above Rs.
50 lacs each.(Rly. Bd.'s No. 2007/CE-1/CT/18 Pt XII
dtd.31.12.2010).

Sl. No. Criteria Minimum requirement
1 Should have completed At least one similar single

in the last three financial work, for a minimum value
years (i.e. current year  of 35% of Advertised
and three previous Tender Value of Work.
financial years).

2 Total contract amount Should be a minimum of
received during the last 150% of Advertised Tender
three financial years Value of work.
(i.e. current year and three
previous financial years).

l Eligibility criteria may be modified on case to case basis in
respect of urgent nature & specialised nature of works with
concurrence of FA&CAO (Associate finance) and personal
approval of GM (Para.2.3.4.1 of Sudhir Chandra committee
recommendation ).

l General guidelines for above criteria may in special
circumstances be relaxed personally by CAO/Con with the
personal concurrence of FA&CAO/Con, judiciously, duly
recording the special circumstances, without any further
delegation.(Rly. Bd.'s No. 2007/CE-1/CT/18 dtd.07.3.2008)

9.1 Value of similar works to be taken (Rly . Bd.'s No. 94/CE-I/
CT/4 dtd.23.11.2006)
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 Ø-la- dk;Z dh fLFkfr laikfnr dk;Z dk iw.kZ ewY;

1- dk;Z HkkSfrd #i ls iw.kZ gks Lakikfnr dk;Z dk iw.kZ ewY;A
,oa vafre fcy ikl gksA

2- dk;Z HkkSfrd #i ls iw.kZ laikfnr vkSj vafre fcy ikl ugha gksA
vafre eki ntZ ugha gks ;k vafre oS/kfud dVkSrh@fcy dh jkf'k
eki ntZ gks vkSj dk;Z udkjkRed lfgr Hkqxrku dh x;h jkf'k
ifjorZu ds lkFk iw.kZ gksA dk dqy ewY;A

vafre eki ntZ gks vkSj dk;Z ewy vuqca/ dk ewY; ;k
ldkjkRed ifjorZu ds lkFk vafre vuqeksfnr lafonk dk
iw.kZ gqvk gks] ijUrq ifjorZu ewY; tks Hkh de gksA
vHkh rd vuqeksfnr ugha gqvk gksA

l dsoy leku dk;Z ij fopkj fd;k tk,] tks ik=krk vof/ ds vanj HkkSfrd
:i ls iw.kZ fd;k x;k gks] (;|fi og igys Hkh 'kq: fd;k x;k gks)

l Lkeku dk;Z dk dqy ewY; ik=krk vof/ ds vanj fd;s x;s dk;Z dks ekuk
tk,A (ugha fd ml vof/ ds vanj izkIr Hkqxrku dks)

l Lkeku dk;Z] [kqyh ykbZu esa izeq[k foHkkxkè;{k ds }kjk ,oa fuekZ.k laxBu
esa eq[; bath@eq[; flxuy ,oa nwjlapkj bath-@eq[; fo|qr bath- }kjk
Li"V ifjHkkf"kr gksuk pkfg, vkSj mls jsyos esa iw.kZ :i ls ikyu fd;k
tkuk pkfg,A ogh ,uvkbVh@fufonk vfHkys[k esa Hkh fufnZ"V gksuk pkfg,A
vxj mlesa dqN ifjorZu gks rks igys l{ke vf/dkjh dk vuqeksnu izkIr
djuk pkfg,A

9-2 fefJr dk;Z ds fy, ewY;kadu%
vyx&vyx laikfnr dk;Z tks vko';d okafNr ewY; dk gS (vFkkZr~
fufonk ewY; dk 35 izfr'kr) mldks ekuk tkuk pkfg,A tSlk fd iqy
fuekZ.k ih,llh LVªDpj vkSj ikby iQkmaMs'ku ds fy, ,d dk;Z iqy
fuekZ.k ih,llh LVªDpj ds lkFk vkSj nwljk dk;Z iqy fuekZ.k ih,llh
LVªDpj ds lkFk dks leku dk;Z ds #i esa Lohdk;Z fd;k tk ldrk gSA
(jsyos cksMZ dk i=kkad 94/CE-I/CT/4  fnukad 23-11-2006)

9-3 izLrkoksa ij fopkj
l ftl Bsdsnkj dk lkEkF;Z ,oa foRrh; fLFkfr ugha tkapk x;k gS vkSj

larks"ktud ugha ik;k x;k] mls dk;Z ugha lkSaiuk pkfg,A

Sl. No. Status of work Value to be taken
1 Work physically completed Full value of completed

and final bill passed. work.
2 Work physically completed and final bill not passed

Final measurements not Value of paid amount
recorded or  Final measure- including statutory
ment recorded and work deductions/billed amount.
completed with negative
variation.
Final measurement recorded Original contract value or
and work completed with last sanctioned
positive variation but variation agreement value,
not yet sanctioned. whichever is lower.

l Similar works, physically completed within the qualifying period
(even though might have started earlier) should only be
considered.

l Total value of the similar work completed during the qualifying
period (and not the payment received within the qualifying
period alone) to be considered.

l Similar works should be clearly defined by PHOD on open
line and nominated CE/CSTE/CEE on construction
organization of the railway and to be strictly followed and same
to be indicated in NIT/Tender documents also.In case of
deviation / modification in the list of similar works, prior
approval of competent authority to be taken.

9.2 Evaluation for composite works.
Separately completed works of required value (i.e. @ 35% of
tender value) should be considered, e.g. one bridge work with
pile Foundation and another bridge work with PSC
Construction can be taken as similar for bridge construction
with PSC structure & pile Foundation. (Rly. Bd.'s No. 94/CE-I/
CT/4 dtd.23.11.2006)

9.3 Consideration of offers
l No work should be entrusted to a contractor whose capability

& financial status has not been investigated and found
satisfactory. (E-1215)
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l lafonk dks fdlh Bsdsnkj ds i{k esa lq>ko ls igys ml Bsdsnkj dh foRrh;
{kerk] dk;Z {kerk ,oa foxr izn'kZu dk foLrkj ls fufonk lfefr }kjk
ijh{k.k djuk pkfg,A lkFk gh mlds ikl orZeku esa dk;Z ds cks> dk
Hkh è;ku nsuk pkfg,A (jsyos cksMZ dk i=kkad 94/CE-I/CT4 Pt.II  fnukad
19-11-13)

l 50 yk[k ls de ewY; ds fufonk esa Hkh Vhlh dks Bsdsnkj dh foRrh;
{kerk ,oa dk;Z {kerk dk ijh{k.k djuk pkfg,A (jsyos cksMZ dk i=kkad
2013/CE-I/CT/O/25/VOC  fnukad 05-08-13)

10-0 la;qDr m|e daiuh dh lgHkkfxrk% (jsyos cksMZ dk i=kkad 2002/

CE.1/CT/37  fnukad 07-09-2011 ,oa thlhlh dk vuqPNsn (65)
l 10 djksM+ ls vfèkd ewY; ds dk;Z ds fy, gh la;qDr m|e daiuh dks

Hkkxhnkjh dh vuqefr nh tkrh gSA 10 djksM+ ls de ewY; ds dk;Z esa
la;qDr m|e daiuh dh Hkkxhnkjh ;k 10 djksM+ ls vf/d ds ewY; ds dk;Z
esa Hkkxhnkjh ls oafpr djus ds fy, foÙk dh lgefr ,oa ,p,th vfèkdkjh
ds vuqeksnu dh t:jr gksrh gS lkFk gh mls ,uvkbVh esa foKkfir djuk
gksrk gSA (jsyos cksMZ dk i=kkad 2002/CE-I/CT/37 JV Pt. VIII fnukad
14-12-12)

l izR;sd la;qDr m|e ds igpku@uke vyx gksxkA
l ,d foHkkx ds dk;Z vuqca/ ds fy, la;qDr m|e esa lnL;ksa dh la[;k

3 ls vf/d ugha gksus pkfg, vkSj tc ,d ls vf/d foHkkx gks rks lnL;ksa
dh la[;k 5 ls vf/d ugha gksus pkfg,A

l ,d fufonk esa ,d la;qDr m|e ds lnL; vius O;fDrxr ;k fdlh vkSj
la;qDr m|e ds lnL; ds #i esa lgHkkxh ugha gks ldrs gSaA

l la;qDr m|e esa usr`Ro djus okys lnL; dk 'ks;j de ls de 51» gksuk
pkfg,A

l ckdh lnL;ksa dk 'ks;j 20» ls de (rhu lnL;ksa dh la[;k esa) vkSj
10» ls de (ik¡p lnL;ksa dh la[;k esa) ugha gksuk pkfg,A

l la;qDr m|e esa tc lnL; fons'kh gks rks usr`Ro djus okys lnL; Hkkjrh;
(ftldk 'ks;j de ls de 51») gksuk pkfg,A

l fufonk izi=k dh [kjhn ,oa tek dsoy la;qDr m|e ds uke ls gksuk
pkfg,A

l lkekU;r;k b,eMh la;qDr m|e ds uke ls tek djuk gksxkA vlk/kj.k

l Financial capacity, capability & past performance of the
tenderer/contractor should be investigated, examined in detail
by the TC before recommending him/her for award of contract,
duly considering the existing work load with the tenderer. (Rly.
Bd.'s No. 94/CE-I/CT4 Pt.II dtd 19.11.03)

l TC is required to examine the financial capacity & capability
of tenderer in case of low value tenders also i.e. less than
Rs.50 lacs.(Rly. Bd.'s No. 2013/CE-I/CT/0/25/VOC dtd.
05.8.13)

10.0 Participation of Joint V enture Firms: (Rly . Bd.'s No. 2002/
CE.1/CT/37 dtd. 07.09.2011 & Clause (65) of GCC).

l Joint venture firms are permitted participation for works costing
more than Rs.10 Cr. Each. For allowing participation of JV
firm in tenders below Rs.10 Crs or not allowing participation
above Rs.10 Crs, approval of HAG officer is required to be
taken with concurrence of Finance on merit of the case and
should be advertised in NIT. (Rly. Bd.'s No. 2002/CE-I/CT/37
JV Pt.VIII dtd.14.12.12).

l Separate identity/name for each JV firm.
l Number of members in a JV shall not more than 3 for contracts

involving works of only one Deptt. and not more than 5 for
works involving more than one deptt.

l Member of a JV shall not participate either individually or as a
member of another JV in same tender.

l Lead member shall own majority share/interest in JV (at least
51%).

l Other members shall have not less than 20% share each in
case of three members JV and 10% each in case of five
members JV .

l In case of JV with foreign members, lead member to be Indian
firm (at least 51% share).

l Tender form to be purchased & submitted only in the name of
JV firm.

l Normally EMD shall be submitted by name of JV. In exceptional
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ekeys esa b,eMh usr`Ro djus okys lnL; tek dj ldrs gSaA vkxzg i=k
esa dkj.kksa dk mn~Hksnu djrs gq, ,oa vU; lnL;ksa dh lgefr izkIr djrs gq,A

l fufonk izi=k esa ,evks;w izk:i lfEefyr gksuk pkfg, vkSj la;qDRk m|e
dks fufonk ds lkFk ,evks;w Hkh tek djuk pkfg,A

l ,d ckj fufonk tek gks tkus ij ,evks;w esa dksbZ cnyko ugha gksxk]
flok; mRrjkf/dkj dkuwu ds] oks Hkh jsyos ds Lofoosd ijA fiQj Hkh]
usr`Ro djus okys lnL;ksa esa cnyko ugha gksxkA

l vuqca/ tkjh gks tkus ij la;qDr m|e dk lafo/ku vuqca/ ds vofèk rd
tkjh jgsxk] flok; mRrjkf/dkj fu;e dsA U;qure ik=krk ekunaM esa dksbZ
cnyko dh vuqefr ugha gksxhA

l vuqca/ tkjh gksus ij la;qDr m|e ds }kjk ,dy ihth tek djuk gksxk
vkSj ihth esa dksbZ fc[kjko dh vuqefr ugha gksxhA

l ,yvks, ds tkjh gksus rFkk vuqca/ djkjukek ds gLrk{kj ls igys la;qDr
m|e ds lHkh lnL;ksa ds chp djkj dh t:jr gksrh gS tks daiuh ,DV
;k jftLVªs'ku ,DV&1908 esa iathÑr gksA foiQy gksus ij b,eMh tCr
fd;k tk,xk vkSj la;qDr m|e ,oa blds lnL;ksa ij dkjokbZ fufonk 'krks±
ds vuq:i gksxkA bl izdkj ds djkj dk izk:i fufonk izi=k dk Hkkx gksxkA

l Lka;qDr m|e dk djkjukek de ls de dk;Z lekiu vof/ (le;
foLrkj) ,oa j[kj[kko vof/ rd oS/ gksxkA

l la;qDr m|e ds lHkh lnL;ksa dks mn~?kks"k.kk djuk gksxk fd os dHkh Hkh
jsyos ;k fdlh ljdkjh Bsds eas O;fDrxr ;k tsoh lk>snkjh iQeZ ds lnL;
ds :i esa dkyh lwphc¼ ;k cfg"Ñr ugha fd;k x;k gSA

11-0 cksyh yxkus ds nks iSdsV flLVe% (jsyos cksMZ dk i=kkad 94/CE-

1/CT/4 Pt-17 fnukad 13-08-2012)
l ftl dk;Z vuqca/ esa rduhdh vkfFkZd ewY;kadu dh t:jr gS] mudk

fufonk thlhlh dh /kjk 7, ds 'krks± ds vuq:i nks iSdsV fufonk iz.kkyh
esa fd;k tk,xkA

l 10 djksM+ ewY; ls vf/d ds dk;Z] vuqca/ ds fy, vfuok;Z gksxkA
l 10 djksM+ ewY; ls vf/d ds dk;Z vuqca/ ds ,dy iSdsV fufonk djus

ds fy, dk;Zdkjh vf/dkjh (de ls de ,p,th) ds vuqeksnu mn~Hksfnr
dkj.kksa ds lkFk gksuk gS tks foleqysf/- dh lgefr izkIr gksuk pkfg,A

l 10 djksM+ rd ds fufonk ds fy, fufonk vkeaf=kr djus okys vf/dkjh

cases, lead partner can submit EMD with a request letter
stating reasons and with the confirmation of other members
of JV.

l MOU format to be enclosed with the tender form and JV to
submit MOU along with tender.

l Once tender is submitted, no modification in MOU shall be
allowed except in case of succession laws etc at the sole
discretion of Railway. However, lead member should continue
to be lead member of JV.

l On award of contract, constitution of JV shall continue till
currency of contract except under succession laws etc. No
breach in minimum eligibility Criteria shall be allowed.

l On award of contract, single PG shall be submitted by JV and
no splitting of guarantee shall be allowed.

l On issue of LOA and before signing of contract agreement,
an agreement among members of JV needs to be executed
and registered under Companies Act or Registration Act-1908.
Failure to register an agreement shall result into forfeiture of
EMD and penal action against JV & its members as per tender
condition. Format for such agreement to be part of Tender
form.

l JV agreement to be valid minimum for Completion Period
(including extension) plus Maintenance Period.

l All members of JV shall certify that they are not black listed or
debarred by Railway or any other govt for tenders either in
their individual capacity or as member of JV or partnership
firm.

11.0 Two packet system of bidding: (Rly . Bd.'s No. 94/CE-1/
CT/4 Pt-17 dtd.13.8.2012)

l For all works contract tenders, requiring techno-economic
evaluation, two packet tendering shall be the norm in terms of
Clause 7A of GCC.

l Mandatory for all works tenders valuing more than Rs. 10 Cr.
l Approval of executive officer not below HAG shall be required

duly recording reasons, for adopting single packet tendering,
with the concurrence of FA&CAO, for any work costing above
Rs. 10 Cr.

l For tenders costing up to Rs. 10 Cr., tender inviting authority
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foRr dh lgefr ls nks iSdsV flLVe viuk ldrs gSaA
12-0 fufonk esa ckrphr% (jsyos cksMZ ds i=kkad 99/RS(G)/779/2  fnukad

15-10-2007)
l lkekU;r;k ckrphr vf/ekfur ugha gksuk pkfg,A
l dsoy vlkekU; fLFkfr esaA

dc ckrphr gks
l tc vuqfpr vf/d nj izkIr gqvk gksA
l tc vlkekU; nj ds lkFk dkVsZy xBu dh vk'kadk gksA
l tc nj esa iz'kaluh; deh dh mEehn gksA

fdlds lkFk ckrphr
l dsoy ,y1
l ,y1 dks tokch izLrko dk eryc ckrphr gSA ckrphr izLrko] vfèkÑr

O;fDr }kjk gLrk{kfjr gksuk pkfg,A
,y1 ds lkFk ckrphr cSBd djus ls igys jsyos cksMZ ds i=kkad 2008/
CE-I/CT/1 fnukad 12-09-2008 esa ifjpkfyr izk#i ds vuqlkj mfpr
?kks"k.kk ij ,y1 dk gLrk{kj gksuk pkfg,A
;fn ,y1 ihNs gVrs gSa rks iqufuZfonk (lhohlh dk fn'kkfunsZ'k)A

13-0 fufonk cqykus dh O;oLFkk% (jsyos cksMZ dk i=kkad 2007/CE-I/CT/
18/pt.  fnukad 05-03-2009 ,oa lela[;d la- fnukad 06-09-10)

l bldk vFkZ gS m¼j.k cqykukA
l bldk iz;ksx la;e ls djuk pkfg,A
l ifjfLFkfr dk Li"V o.kZu djsaA
l dk;Z dks O;oLFkk ds nk;js esa ykus ds fy, mles foHkktu ugha djsaA
l miYkC/ vuqca/ ds vanj fd;s tk ldus okys dkeksa ds fy, ugha gksuk

pkfg,A
l iQS'ku ,oa de mi;ksfxrk dh oLrqvksa ds fy, ugha gksuk pkfg,A
l nj dh izklafxdrk Lohdkj djus okys vf/kdkjh ds }kjk ijh{k.k fd;k

tkuk pkfg,A
l de ls de rhu okLrfod vuqHkoh foØsrk ls m¼j.k cqykuk pkfg,A ;g

t#jh ugha fd ;s foØsrk vuqeksfnr lwph dk gh gksA
l 'kfDr;ksa dk iz;ksx Lo;a ds iz'kklfud vuqeksnu ds varxZr fd;k tkuk

pkfg,A
l izR;sd ekeyksa dk O;oLFkk ij fu;a=k.k j[kus ds fy, Bhd ls izysf[kr

fd;k tkuk pkfg,A

shall decide with the concurrence of associate finance to adopt
two packet systems.

12.0 Negotiation in T enders: (Rly . Bd.'s No. 99/RS(G)/779/2
dtd.15.10.2007)

l Normally no negotiations to be preferred.
l Only exceptions.

WHEN to negotiate
l When unjustifiable high rates are received.
l When cartel formation with unreasonable rates is suspected.
l When appreciable reduction is expected in rates.

WITH whom to negotiate
l L1 only.
l Counter offer to L1 also means negotiation.

Negotiated offer should be signed by the authorized person.
Proper declaration to be got signed (about rates in case of
failure of negotiations) by L1 before negotiation meeting as
per format circulated vide Railway Board's letter No.2008/CE-
I/CT/1 dtd. 12.9.2008.
Re-tender , if L1 backs out (CVC Guideline).

13.0 Dispensation for calling of T enders: (Rly . Bd.'s No. 2007/
CE-I/CT/18/ pt. dtd. 5.3.2009 & even no. dtd-06.09.10)

l It means calling of quotations.
l To be exercised sparingly.
l Spell circumstances clearly.
l No splitting to bring work within ambit of dispensation.
l Not for works which can be taken up under existing contracts.
l Not for fancy & low utility items.
l Reasonability of rate to be examined in detail by the accepting

authority.
l Call quotations from at least three genuine & experienced

vendors, not necessarily borne on approved list.
l Powers can be exercised under own administrative approval.
l Each case to be documented properly to keep check on

dispensation.
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vf/dkjh dk Lrj ekeys ds vuqlkj okf"kZd lhek
vf/dre ewY; (#-) (#-)

Lora=k izHkkj ds Okfj"B osrueku 1]00]000 5]00]000

dfu"B iz'kk- xzsM@lsysD'ku xzsM 2]00]000 20]00]000

Okfj"B iz'kklfud xzsM 4]00]000 40]00]000

14-0 fufonk dks vafre #i fn;k tkuk%&
14-1 rdZ laxr nj

l fufonk lfefr dk eq[; dk;Z rdZlaxr nj dh tk¡p djuk gksrk gS tks
LFkku] dk;Z dh ek=kk] HkkSxksfyd {ks=k] lalk/uksa dh miyc/rk] nj esa
ifjorZu@dj@ljdkj dh uhfr] lkexzh ,oa etnwjksa dh miyC/rk ij fuHkZj
djrk gSA

l vafre Lohd`r nj lkekU;r% rqyukRed dk;ks±] ,d tSlk dk;Z vFkok
lerqY; [k.M esa vkSj tgk¡ ,d fo'ks"k en ds fy, de foRrh; my>u
ds Lohd`r] lHkh ds ifjizs{; esa nj mfpr gSA

l Tkgk¡ ,y,vkj miyC/ ugha gS] vFkok dsoy ,d ,y,vkj miyC/ gS
ogk¡ xgu cktkj Hkko dk losZ dj mfpr nj dk fo'ys"k.k djsaA (jsyos
cksM dk i=kkad 94/CE-I/CT/4 fnukad 17-09-1997)

14-2 la;kstd dk dk;Z
l og dk;Z ds fØ;kUo;u dk lkekU;r% lHkh fo'ks"k dk;Z] LFky dh fLFkfr]

dk;Z dh fo'ks"krk;sa] fufonkdrkZ dks izR;; i=k] le; lajpuk vkSj mldh
vko';drk dh iwjh tkudkjh j[krk gSA

l nj fo'ys"k.k ds fy, cktkj dk losZ vkSj dksbZ ,d fo'ks"k 'kÙkZ ;fn gks
rks mls Hkh mldks ewY;kafdr djuk gSA

l mls Vhlh ds fo"k; esa iwjh tkudkjh j[kuk pkfg,A
14-3 foRr lnL; ds dk;Z%&

l lHkh fufonkdrkZ iwoZ visf{kr fLFkfr dks iwjk djrk gksA
l fufonk mfpr iQkeZ esa tkjh gksA
l fufonk vf/Ñr O;fDr }kjk gLrk{kfjr gksA
l lHkh fufonk;sa iw.kZ:is.k Hkjk gks] ;fn fdlh izdkj dh 'kqf¼ ;k vksHkj

jkbfVax gks rks mlij fufonk [kksyus okys vf/dkjh }kjk gLrk{kfjr gksuk
pkfg,A

Level of officer Maximum value Annual ceiling

per case (Rs.)  limit (R s.)

SS independent charge 1,00,000 5,00,000

JAG /SG 2,00,000 20,00,000

SAG 4,00,000 40,00,000

14.0 Finalizat ion of T enders:
14.1 Rate reasonability:

l Rate reasonableness is the most important factor which a
tender committee has to examine as the rates may vary
depending on the location, quantum of work, geographical
area, availability of resources, change in rates/taxes/Govt.
policies on the labour/material input etc.

l The LARs should be of similar and comparable works, of same
or contiguous sections and not of tenders where a particular
item having a small financial implication has been accepted
in view of the overall rates being reasonable.

l Wherever the LARs are not available, or only one LAR is
available a proper rate analysis based on exhaustive market
survey should be done. (Rly. Bd.'s No. 94/CE-I/CT/4 dated
17.9.1997)

14.2 Role of Convenor:
l He has normally full knowledge of work to be executed, all

special features, site conditions, specifications of the work,
credential of the tenderers, time frame, urgency.

l Market survey for rate analysis and implication of special
conditions, if any, are also to be evaluated by him.

l He must fully brief the TC.
14.3 Role of Finance Member: He must ensure that

l All tenderers have fulfilled the pre-requisite conditions, i.e. :
l Tenders are in properly issued form
l Tenders are signed by authorized persons
l All tenders are correctly filled and if there are corrections and

over-writings then they have been initialled by tender opening
officials
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l fufonk lgh <ax ls [kksyuk pkfg,A
l c;kuk dh jkf'k visf{kr vkSj Lohdk;Z iQkeZ esa gksuk pkfg,A
l lHkh oS/ fufonk dks Øekuqlkj j[kdj rqYkukRed LVsVesaV ,oa czhfiQax uksV

rS;kj dj foRrh; lR;kiu djuk pkfg,A
l lHkh fof'k"V 'krks± dk o.kZu ,oa foRrh; my>u dk ewY;kadu djuk

pkfg,A
l vadxf.krh; fo'kq¼rk fufonkdrkZ ds fy, gksuh pkfg,A
l la;kstd ds }kjk mfpr nj fo'ys"k.k rS;kj djds izksij fjdkMZ j[kuk

pkfg,A
l fuf/ dh fLFkfr ns[kuk pkfg, ;fn dk;Z dk vuqeksnu izkIr gksA
l ;fn ikVZuj MhM gks rks mls fu;ekuqlkj tk¡p djuh pkfg,A
l lHkh fo'ks"k 'krs± ftlesa foRrh; izfrfØ;k gS mldh tk¡p djuh pkfg,A
l fufonk ds fu"iknu ds le; lHkh lqlaxr igq¡p j[kuk] tSlk fd og lHkh

fufonkvksa ds fy, lkekU; lnL; gSA
14-4 r`rh; lnL; ds dk;Z%&

l lkekU;r% lHkh fu;e ykxw gksuk pkfg,A
l nj dh mfpr tk¡p djuh pkfg,A
l fufonk ds fuèkkZj.k esa ,d leku vkSj lqlaxr rjhdk viukuk pkfg,A
l fufonk lfefr ds lnL;ksa ds fopkjksa esa fHkUurk gS rks og viuk fuf'pr

fopkj ns ldrs gSaA
14-5 iw.kZ #i ls fufonk lfefr dh ftEesokjh%

l lHkh Kkr rF;ksa vkSj oS/ vk'kadkvksa dks nwj djus ds fy, fufonk lfefr
dh ;g lkewfgd ftEenkjh gS fd ifjHkkf"kr vuq'kalk iwjs rF;ksa vkSj
dkj.kksa ds lkFk yk;sa ftls vuq'kalk dk vk/kj cuk;k tk ldsA

l ;g Hkh vo'; lkiQ&lkiQ funsZf'kr gks ftlls l{ke izkf/dkjh fufonk
lfefr dh vuq'kalk ij fopkj dj ldsaA

14-6 fufonk Lohdkj djusokys izkf/dkjh dk nkf;Ro% fufonk Lohdkj
djusokyk izkf/dkjh ij vUr esa vkSj vafre #i ls Lohdkj djus dk
nkf;Ro gS] ;|fi fufonk lfefr ij Hkh bldh vuq'kalk dk nkf;Ro gSA
blfy, fufonk LohÑfr inkf/dkjh] fufonk lfefr dh dk;Zokgh ij
fopkj dj bldh tk¡p ysaA

l dk;Z vfuok;Z #i ls vko';d gks vkSj dk;Z Lohd`r gks rFkk /u miyCèk
gksA

l Tenders have been opened correctly
l Earnest money is requisite and in acceptable form
l All valid tender offers are serially placed and put up in a

comparative statement along with a briefing note, duly vetted.
l All special conditions have been mentioned and those having

financial implications are evaluated.
l The arithmetical accuracy of the offer.
l A proper rate analysis has been prepared and placed on record

by the Convenor.
l The funds position and if a work is sanctioned
l The partnership deed and any legal issue involved is

examined.
l All special conditions having financial repercussions have been

examined
l Consistent approach is taken in dealing with tender for all

similar cases, as he is a common member for all tenders.
14.4 Role of Third Member:

l Rules are followed in general
l Reasonableness of rates has been properly examined
l A uniform and consistent approach has been adopted in

dealing with the tender
l In cases of difference of opinion between members of TC he

gives his definite opinion.
14.5 Responsibility of TC as a whole:

l It is the collective responsibility of the TC to give a definite
recommendation with full facts and reasons bringing out all
the known facts, background and valid apprehensions which
have formed the basis for its recommendations.

l It must also clearly specify the authority competent to consider
recommendations of the TC

14.6 Role of T ender Accepting Authority:  TAA is finally and
ultimately responsible for the acceptance, although the TC is
also responsible for its recommendations. Therefore, TAA,
while considering the TC proceedings, should examine:

l Work is essentially required and is covered by sanction and
funds are available.
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l [kqyh fufonk ds ekeys esa] lHkh fufonk nsus okys dks iwjk ekSdk fn;k x;k
gSA blesa fufonk ds fy, i;kZIr lwpuk 'kkfey gSA

l ;g i;kZIr nkf;Ro gksuk pkfg,] vFkkZr~ ftruh la[;k esa fufonk dh fcØh
gks mlh #i esa mruh gh la[;k esa izLrko izkIr gksA vxj [kjkc izfrfØ;k
feys] rks bl igyq ij fo'ks"k :i ls tk¡p djuk pkfg,A

l vkSfpR;iw.kZ izLrko ij lafonk lfefr }kjk vPNh rjg ls tk¡p djuh
pkfg,A

14-7 fufonk lfefr dh fliQkfj'kksa ij O;ogkj%
l fufonk ds ckjs esa lHkh ewy rF;ksa dh tk¡p izFke pj.k gSA
l pkgs fufonk lfefr dh vuq'kalk loZlEer ;k vU;Fkk gSA
l loZlEer vuq'kalk dh n'kk esa] nj lEekutud gks] bldh vo'; tk¡p

djsaA dksbZ deh tkudkjh esa vk;s rks fufonk lfefr dks Hkst ldrs gSaA
l fufonk Lohd`r djus okyk izkf/dkjh jcj LVSEi tSlk dk;Z ugha djrk vkSj

viuk@viuh fnekx Lora=k :i ls yxk,xk vkSj ;g fn[kuk Hkh pkfg,A
Lohdkj vFkok vU; Hkh] lafonk lfefr ds dk;Zokgh esa <+k¡ps ij Lo;a
ntZ djsxkA

l ;fn loZlEer vuq'kalk ugha gS] ;fn fufonk Lohd`fr inkf/dkjh vuq'kalk
dks dsoy ,der ;k cgqer ls Lohdkj djuk pkgrk gS] rks ,slk djus
ij foLr`r dkj.k ntZ djuk pkfg,A

l Vhlh dh vuq'kalk lkekU;r;k Lohdkj gksuh pkfg, ysfdu vxj fufonk
Lohd`fr inkf/dkjh mldks [kkfjt@la'kksf/r djs] rks mlds fy, Li"V rkSj
ij foLr`r vk/kj gksuk pkfg,A

l rhljs O;fDr ls vfrfjDr C;kSjk izkIr djuk lgh ugha gS ysfdu ;fn ml
C;kSjk ij fopkj djuk vko';d gS] rks mldks izkIr djus ds fy, Vhlh
iwN ldrk gS vkSj Vhlh }kjk mfpr tk¡p ds ckn fufonk Lohd`fr inkfèkdkjh
dks izLrqr djuk pkfg,A

l fufonk LohÑfr inkf/dkjh dks mfpr vof/ ds fy, fu.kZ; ysuk pkfg,A
vfuok;Z nsjh dks ifjHkkf"kr djuk pkfg,A

14-8 fufonk dh Lohd`fr%& Lohd`fr izkf/dkjh dks lkiQ&lkiQ Li"V
dkj.k fuEu ds fy, ykuk pkfg,&

l fufonk lfefr dh vuq'kalk dks Lohdkj ugha djus ijA

l In case of Open Tender, full opportunity has been given to all

the tenderers. This includes sufficient notice for the tender.
l That response has been adequate, i.e. the number of tenders

sold vis-à-vis number of offers received. In case of poor
response, this aspect should be specially examined.

l Reasonableness of offers has been properly examined by the

TC.
14.7 Dealing with TC Recommendations:

l The first step is to examine all the basic facts about the tender.
l Whether the recommendation of TC is unanimous or

otherwise.

l Even in case of unanimous recommendation, all the aspects
about reasonableness of rate must be examined. Any

deficiency noticed may be referred to TC.
l TAA cannot function as a rubber stamp and must apply his/

her mind independently and such appreciation should be
visible. The acceptance or otherwise must be recorded on
the body of TC proceedings itself.

l In case of non-unanimous recommendations, if TAA wants to
accept either single or majority recommendation, it should

record detailed reasons for doing so.
l TC recommendations should normally be accepted, but in

case TAA rejects/modifies the same, clear-cut detailed

grounds should be given for the same.
l It is not correct to obtain additional details from a third person

but if such details are considered necessary, TC should be
asked to obtain them and put up to TAA after proper
examination of the same by TC.

l TAA should take the decision in a reasonable period of time.
Unavoidable delays should be explained.

14.8 Acceptance of T enders: The accepting authority must
clearly bring out the reasons for -

l not accepting the recommendations of a T.C.
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l fdlh vlger lnL; dh vuq'kalk ij lger ugha gksus ijA
og okil fufonk lfefr dks vuq'kalk ds fy, Hkst ldrk gS&
(i) dqN Li"Vhdj.k dh ryk'k esaA
(ii) vxj og eglwl djrk gS fd dqN igys misf{kr@vlaxr NwV x;s gSa
tks ekeys ds fy, mi;qDr gSa rks fu.kZ; dh leh{kk djsA

14-9 LohÑfr i=k eas nj izfrca/%
l fufonk lfefr ,oa LohÑfr iznku djus okys inkfèkdkjh }kjk ;fn LohÑr

nj dks Hkfo"; esa izfrcafèkr djus ds fy, lanfHkZr fd;k x;k gS] rks
LohÑr i=k esa LFkk;h :i ls mYys[k gksuk pkfg,A ,slk gh lafonk vuqcaèk
esa Hkh of.kZr gksxkA ;fn LohÑfr nsus okyk inkfèkdkjh bl lEcUèk esa
fo'ks"k fn'kk&funsZ'k tkjh djrk gSA (jsyos cksMZ dk i=kkad 2012/CE-
1/CT/O/10 fnukad 26-08-13)

15-0 nj fHkUurk 'krZ% (jsyos cksMZ dk i=kkad 2007/CE-1/CT/18/Pt.19
fnukad 14-12-12 ,oa 15-10-14)

l nj fHkUurk 'krZ thlhlh ds DykWt la- 46, ds vuqlkj 'kkfey fd;k tkuk
pkfg,A

l nj fHkUurk 'krZ dsoy oSls lafonk vuqca/ esa ykxw gks tks #- 50 yk[k ;k
mlls vf/d dk gks u fd fufonk lwpuk ewY; ijA lafonk djkj gLrk{kj
gksus ds ckn ek=kk esa fHkUurk ik;s tkus ij nj fHkUurk dh 'krs± ykxw ugha
gksxhA

l ;fn fufonk Lohd`r djus okyk vf/dkjh ;k ofj"B iz'kklfud xszM
vfèkdkjh tks Hkh mPpkf/dkjh gks 50 yk[k ;k mlls vf/d ds ekeys
esa nj fHkUurk 'krZ dks ugha ykxw djus rFkk 50 yk[k ls de lafonk vuqcaèk
ewY; ds fy, foÙk foHkkx ls vuqeksnu] fo'ks"k dkj.k nsuk gksxk rFkk bls
mls fo'ks"k 'krZ ds :i eas ykxw djsxkA

l nj fHkUurk 'krZ okf"kZd j[kj[kko lafonk rFkk tksuy dk;Z esa ykxw ugha
gksxkA (jsyos cksMZ dk i=kkad 2013/CE-I/CT/O/10/PVC/Pt.I  fnukad
27-01-15)

l nj fHkUurk 'krZ ds lgh ,lsLkeasV ,oa lkeatu rFkk ,dkmUVy ds fy,
t:jh gS fd dk;Z LFky ij fofHkUu izdkj ds lkexzh dk okLrfod ds'k
eseks lacaf/r dk;Z bapktZ }kjk ;Fkk'kh?kz izkIr dj ysuk pkfg, ftl le;
laosnd lkexzh dh vkiwfrZ dj jgk gks] ftlls fd fdlh izdkj dk
vU;FkkdFku ckn ds fnuksa esa nj fofHkUurk 'krks± esa u gksA

l not agreeing with the recommendations of any dissenting
member
He may also refer the recommendations back to the TC -
(i) to seek some clarifications
(ii) to review the decision in case he feels that some aspects
have been left unattended/unconnected which are relevant to
the case.

14.9 Rate restriction in LOA:
If any accepted rate has been restricted for future references
by the tender committee and the accepting authority, it should
invariably be mentioned so in the letter of acceptance such
mention shall be in the contract agreement, if the accepting
authority issues specific direction in this regard.(Ref: 2012/
CE-I/CT/0/10 dated 26.08.13)

15.0 Price Variation Clause: (Rly . Bd.'s No. 2007/CE-1/CT/18/
Pt.19 dtd 14.12.12 & 15.10.14)

l Price variation clause has been incorporated as clause no.46A
to the GCC.

l PVC is applicable only for Contract Agreement value ? Rs. 50
lacs & not on NIT value, irrespective of the contract completion
period. Variation in quantities after signing of Contract
Agreement is also not relevant for deciding applicability of
PVC.

l Approval of TA authority or SAG officer of executive
department whichever is higher shall be required duly
recording reasons, with the concurrence of associate finance,
for non applicability of PVC  if CA value goes ? Rs. 50 lacs or
applicability if CA value goes< Rs. 50 lacs. Such decision
should be incorporated as special condition of contract.

l Not applicable for Annual Maintenance Contract (AMC) or
Zonal work. (Rly. Bd.'s No. 2013/CE-1/CT/O/10/PVC/Pt.I dtd
27.01.15)

l For correct assessment of adjustment on account of price
variation, it is necessary that the date of actual receipt of
different type of materials (attracting PVC) at work site should
be immediately recorded by the concerned works Incharge,
on the original vouchers of supply (to be provided at the time
of material supply by contractor) and in other relevant material
passing registers to avoid any misrepresentation at later date
by the contractor on PVC.
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16-0 dk;Z dk fu"iknu
dk;ks± ds fu"iknu ds nkSjku fuEufyf[kr foUnqvksa dks è;ku esa j[kus dh
vko';drk gSA (jsyos cksMZ dk i=kkad 94/CE-I/CT/4 fnukad 17-09-
1997)

l dk;Z LFky vkns'k iqfLrdk ds i;Zos{kd deZpkjh@vf/dkjh }kjk nh xbZ
voyksdu@funsZ'k dks ikyu djus gsrq laosnd ij ncko nsaA

l Hkou lkefxz;k¡ tSls b±Vsa] ckyw] fxfV~V;k¡ vkSj VkbYl] lhesaV] LVhy] isUV]
ty vojks/d ;kSfxd vkfn dk fu;fer tk¡p fd;k tkuk pkfg, vkSj
vfHkys[k rS;kj djuk pkfg,A

l vf/Ñr inkf/dkfj;ksa }kjk dk;ZLFky ij gh ekih iqfLrdk esa fcuk [kkyh
txg NksM+s gq, lh/s ekih dks L;kgh ls ntZ djuk pkfg,A

l ojh; inkf/dkjh }kjk ekih dk fu/kZfjr VsLV psd fd;k tkuk pkfg, vkSj
ekih iqfLrdk ,oa lanfHkZr fcy esa lanHkZ nsuk pkfg,A

l tc rd dksbZ en fof'kf"V;ksa ds vuqlkj lekfIr u gks tk, vkSj l{ke
inkf/dkjh }kjk eatwj u gks tk; rc rd ml en dk iwjk Hkqxrku ugha
djuk pkfg,A

l iqujko`fRr gksusokys dk;Z tSls jax jksgu vkfn ds fy, foLr`r ekfi;k¡ ekud
ekih iqfLrdk ds vk/kj ij fd;k tkuk pkfg, vkSj vyx&vyx ekih
iqfLrdk ysus dh iz.kkyh dks [kRe djuk pkfg, (E-1327) (jsyos cksMZ
dk i=kkad 2013/CE-I/CT/O/25/VOC fnukad 01-08-13)

l leku txg ij leku rjg ds dk;Z esa u, lafonk dk fØ;kUo;u rHkh
djsa tc igys ds lafonk dk dk;Z lekIr gksus ij vafre eki] ekih
iqfLrdk esa ntZ dj fy;k x;k gksA (jsyos cksMZ dk i=kkad 2012/CE-I/

CT/O/12 fnukad 29-07-13)
16-1 dk;Z dk fu"iknu & djsa

l mieq[; bath-@fuekZ.k }kjk feV~Vh dks ikl djus ds ckn gh fuekZ.k ifj;kstuk
esa feV~Vh dk;Z dk fu"iknu lqfuf'pr djsaA (feV~Vh tk¡p fjiksVZ izkIr gksus
ds ckn)

l ckj&ckj fujh{k.k djsa vkSj dk;Z LFky vkns'k iqfLrdk esa ntZ dh xbZ
vkns'kksa dk mfpr vkSj le; ij vuqikyu lqfuf'pr djsa vkSj lkFk gh
dk;Z vkns'k iqfLrdk esa vkKkikyu ntZ djsaA

l dsoy e'khu vafdr eki iqfLrdk esa gh eki ntZ djsaA

16.0 Executi on of work
Following points need to be observed during Execution of
works: (Rly. Bd.'s No. 94/CE-I/CT/4 dated 17.9.1997)

l Insist upon the contractors to indicate the action taken on the
observation/instructions given by supervisory staff/officers in
the site order book.

l Regular testing of building materials such as bricks, sand,
aggregates, tiles, cement, steel, paints, water proofing
compound etc. to be done and record to be maintained.

l Measurement to be recorded in MB directly by the authorized
officials in ink at the work site without leaving blank space.

l Prescribed test check on measurement is to be exercised by
Sr. Officers and reference made in MB as well as in relevant
bills.

l Not to pay the full quantity for an item unless it has been
completed as per specifications and accepted by the
competent authority.

l Detailed measurements for repetitive works like white washing
etc. should be based on SMBs only and system of using
reference MBs, if any, should be discontinue d (E-132 7) (Rly.
Bd.'s No. 2013/CE-I/CT/0/25/VOC dtd. 01.8.13)

l Execution of works under new contracts at the same location
for similar type of works be started only after the completion
of work and recording of final measurement in MBs in respect
of earlier contracts at that location. (Rly. Bd.'s No. 2012/CE-I/
CT/0/12 dtd 29.7.13)

16.1 Execution of works contracts - Do's
l Ensure execution of earth work in the construction projects,

only after passing of soil by concerned Dy. CE/Cons. (after
getting the soil tested).

l Conduct frequent inspections and ensure proper and timely
compliance of the orders recorded in the Site Order Book
and also record the compliance in the Site Order Book.

l Record measurement on machine numbered measurement
books only.
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l fNis gq, ekiksa ij fo'ks"k è;ku nsrs gq, ekfi;ksa dk fu/kZfjr VsLV psd djsaA
l {ks=kiQy eki ds vk/kj ij Hkqxrku gksus okys en tSls LySc] iQ'kZ] izhfeDl

lM+d dkjisV] ydM+h ds dk;Z vkfn dks lqfuf'pr djsa vkSj VsLV psd
esa bl igyw dks Hkh è;ku esa j[ksaA

l lafonk 'krZ ds vuqlkj feV~Vh dk;Z vkSj yksfMax ,u vuyksfMax esa fu/kZfjr
fldqM+u@fjfDr;ksa ds fy, dVkSrh lqfuf'pr djsaA

l mfpr i;Zos{k.k }kjk vPNh dkjhxjh lqfuf'pr djsaA
l dk;Z esa bLrseky djus ls igys laosnd }kjk vkiwfrZ dh xbZ lkefxz;ksa dk

fujh{k.k ,oa ikfjr lqfuf'pr djsaA ,sls psd dk mfpr vfHkys[k rS;kj
djsaA

l dk;Z LFky ij laosnd dks fuxZr dh xbZ jsyos lkefxz;ksa dk mfpr ys[kk
tks[kk lqfuf'pr djsaA

l fuxZr lkefxz;ksa dk oxhZdj.k vkSj mldk mfpr ys[kk&tks[kk lqfuf'pr
djsaA

l lhlh D;wCl dks rS;kj djuk lqfuf'pr djsa vkSj daØhV dk;Z dk VsfLVax
lqfuf'pr djsaA

l dk;Z ds fu"iknu ds nkSjku dk;Z LFky ij laosnd ds izfrfuf/ dh
mifLFkfr lqfuf'pr djasA

l u;s vkSj vuqlwph en dk nj fo'ys"k.k lqfuf'pr djsaA
l djkj@fof'kf"V;ksa ds vuqlkj LVhy lajpuk vf/d`r eSU;qiQSDpj }kjk rS;kj

lkeku dh [kjhn lqfuf'pr djsaA
l Mªkbax] LFkku ifjorZu ,oa u;s xSj vuqlwph en dk mfpr iz'kklfud

vuqeksnu lqfuf'pr djsaA
l lkexzh dh tk¡p ukeh iz;ksx'kkyk esa gks] lqfuf'pr djsaA

16-2 lafonk dk;ks± ds fØ;kUo;u esa & ugha djsa
l fcuk foLr`r ekih ds feV~Vh dk;ks± dk pkSFkk@ik¡poka fcy ikl djus dh

vuqefr u nsaA
l fcuk HkkSfrd lR;kiu ds yEcs yhM dk Hkqxrku u djsa vkSj bl mís';

ds fy, fyM vkjs[k rS;kj djsaA
l vyx&vyx igpkus tkusokys dk;ks± dh en ds fo#¼ tk¡p ijh{k.k

lR;kiu fcuk rkjh[k fn;s gLrk{kj u djsaA
l foHkkxh; e'khujh ds mi;ksx ds vk/kj ij tks laosnd }kjk vafre fcy

l Carry out prescribed test checks of measurements paying
particular attention to the hidden measurements.

l Ensure inspection of correct thickness of items payable on
area measurements such as slabs, flooring, premixed road
carpet, wood work etc. Test check must cover this aspect
also.

l Ensure deduction of prescribed shrinkage/voids in earthwork
and loading contracts as per conditions.

l Ensure good workmanship by proper supervision.
l Ensure inspection and passing of materials supplied by

contractors before these are used in work. Maintain proper
records of such checks.

l Ensure proper accountal  of railway materials issued to the
contractors at the site of work.

l Ensure proper accountal and classification of released
material.

l Ensure preparation of CC cubes and testing in concrete works.
l Ensure availability of contractor's representative at site during

the execution of the work.
l Ensure proper rate analysis for new NS items.
l Ensure procurement of structural steel from the authorised

manufacturers as mentioned in the specifications /
agreements.

l Take proper administrative approvals for deviations from
drawings, locations etc and inclusion of new NS items.

l Ensure testing of materials from reputed labs.
16.2 Execution of works contracts -Don't

l Don't allow passing of 4th/5th bill of Earth Work without detailed
measurements.

l Don't pay long leads without physical verification and prepare
a lead diagram for this purpose.

l Don't endorse test check certificates without putting dated
initials against individual identifiable items of works.

l Don't allow recoveries on account of use of departmental
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rd mi;ksx fd;k x;k gks] olwyh dh vuqefr u nsaA
l fo'ks"k ifjfLFkfr dks NksM+dj fcuk mfpr Lohd`fr ds dk;ks± dk fØ;kUo;u

dh vuqefr ugha nsa vkSj ;Fkksfpr izkf/dkjh ls 'kh?kzrk ls Lohd`fr izkIr
dj ysaA

l tcrd iwoZ ds lafonk dk;ks± dk vafre ekih ysus vkSj mldk LohÑfr
igys vkSj u;s nksuksa laosnd }kjk lgefr feyus ls igys vkaf'kd #i ls
NksM+s x;s dk;ks± ds fØ;kUo;u dk vuqefr nwljs laosnd dks u nsa A

l miekudrk ds lkexzh ds iz;ksx dh vuqefr ugha nsaA
l ,sls en tks mlds fopkj ls vf/d ykHknk;d le>rk gS mls laosnd

dks igys fØ;kfUor djus dh vuqefr u nsa] ftlds dkj.k ml laosnd
dh #fp cps lHkh dk;ks± dks iwjk djus esa yxsxkA

l ml lkexzh dks ikl ugha dj ftldh fof'kf"V;k¡ fn;s x;s fufonk djkj
ls fHkUu gS] tc rd vkSj vU;Fkk l{ke vf/dkjh }kjk lkexzh ds fof'kf"V;ksa
esa cnyko dh Lohd`fr gks

17-0 ekih iqfLrdk dk j[kj[kko% bath- dksM ds iSjk esa of.kZr vuqcaèk E-

1314, 1322, 1323, 1324, ,oa 1326 vkSj jsyos cksMZ ds i=kkad 2013/

CE-I/CT/O/25/VOC fnukad 26-08-13 ds vuqlkj gksuk pkfg,A
18-0 ekiksa dk vfHkys[ku ,oa VsLV psd

l fofHkUu dk;ks± ds v/hu vksiu ykbu ds lkFk&lkFk fuekZ.k laXkBu esa ekih
vko';d VsLV psd ds lkFk ntZ djuk xkjaVh nsrk gSA (E-1315] ,oa
1321)

l cSykLV iwfr ds dsl esa% (jsyos cksMZ dk i=kad&2006/CE-II/MB/2 fnukad
25-05-2007)

& LVSd ekih vkSj fcy ikl djus ls igys xq.kOkRrk] nksuksa ds vuqikyu esa
ofj-e.My bath@eaMy bath@,oa mi eqbath (fu) 10» VsLV psd djus dk
iz;Ru djsaxsA

& vkSpd rF;ksa dks è;ku esa j[krs gq,] fcy ikflax vf/dkjh ds Lrj ij tkus
rd de ls de 30» VsLV psd ls ;qDr gks vkSj rhu fcy ls vf/d dh
fLFkfr u gks tks yxkrkj NwVk gksA

& fcy ikflax vf/dkjh ,d fo'ks"k ekih ds VsLV psd dk bjknk ugha djsxk]
og Li"V #i ls mlh izdkj ekih iqfLrdk esa ntZ djsxkA

machinery by contractors to be accumulated upto the final
bill.

l Don't allow execution of work without proper sanction except
in special circumstances and obtain sanction of appropriate
authority promptly.

l Don't allow execution of partly left over work by another agency
before taking final measurements of earlier contract and
getting them accepted both by the old and new contractor.

l Don't permit use of substandard materials.
l Don't allow the contractor to first execute only those items

considered more profitable by him at his discretion so that
contractor's interest in completing the whole work remains.

l Don't pass the materials having specifications different than
those provided in the contract agreement, until and unless
the change in specifications of the materials is approved by
the competent authority.

17.0 Maintenance of measurement books (MBs):  MB should
be maintained as stipulated in para. E-1314 ,1322, 1323, 1324
& 1326 of Engg code and Rly.Bd.'s No. 2013/CE-I/CT/0/25/
VOC dtd.26.8.13.

18.0 Recording of measurements and test check
l Recording of measurements in MB in open line as well as

construction organisation have been stipulated along with
required test checks under various works .(E-1315 to 1321)

l In case of ballast procurement:- (Rly.Bd.'s No. 2006/CE-II/
MB/2 dtd.25.5.2007)

- Sr. DEN/DEN/Dy.CE(Con) shall exercise 10% check both in
respect of stack measurement & quality before passing the
bills.

- At least 33% bills should be covered by the test check at the
level of bill passing officer keeping an element of surprise
and at no stage more than three bills should be missed in
continuation.

- In case, bill passing officer does not intend to test check a
particular measurement, he shall clearly record the same in
M B.
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19-0 Bsds okys dk;Z LFky ij ;ksX; bathfu;j dks yxkuk
(jsyos cksMZ dk i=kkad 2012/CE-I/CT/O/20 fnukad 10-05-13 GCC

dk vuqPNsn 26v)
l tc fØ;kfUor gksus okys dk;ks± dk ewY; #- 2 djksM+ ;k mlls vf/d gks]

,d ;ksX; Lukrd bathfu;j dks yxkuk pkfg,A
l tc fØ;kfUor gksus okys dk;ks± dk ewY; #- 25 yk[k ls vf/d gks fdUrq

# 2 djksM+ ls de gks] ,d fMIyksek/kjh bathfu;j dks yxkuk pkfg,A
l vxj ;ksX; bathfu;j yxkus esa deh gks rks laosnd # 40]000 vkSj #

25]000 izR;sd eghus ;k ml fgLls ds fy, nsunkj gksxkA ftl vofèk esa
Øe'k% Lukrd bath vkSj fMIyksek bath- ugha yxk;sa gksA

l vxj ;ksX; bathfu;j dh lsok ysuk lgh ugha le>k tk; rks fufonk izi=k
esa vfèkdkjh dh Lohd`fr ds lkFk mfYyf[kr gksuk pkfg, tks ,l,th xzsM
ds Lrj ls de u gks] ftldk dkj.k fyf[kr ntZ gksuk pkfg,A

20-0 bLikr dh izkfIr%
l jsyos izkstsDV@lafonk esa Vh,eVh NM+sa vkSj lajpukRed bLikr dsoy LFkkfir]

fo'oluh;] ikjaifjd vkSj bLikr ds izkFkfed mRikndksa] bLikr la;a=kksa tks
ykSg v;Ld dks cqfu;knh dPps lkexzh ds #i esa dkj[kkus esa yksgs ds
jksfyax dh lqfo/k gks ls] izkIr djuk pkfg,A

21-0 lafonk esa iQsjcny % (jsyos cksMZ dk i=kkad 2007/CE-I/CT/18

Pt.XII fnukad 31-12-10] thlhlh dk vuqPNsn 42(4)
21-1 py jgs lafonk esa u;s ,u,l enksa dk lekos'k% (jsyos cksMZ dk

i=kkad 2007/CE-I/CT/1 fnukad 31-08-2007)
l vf/dre lhek #- 5-0 yk[k rd vFkok lafonk ewY; dk 10» tks

U;wure gks fcuk foRrh; lgefr ds gksxkA
l ts,th@,lth vf/dkjh }kjk #- 50]000 rd vkSj ,l,th }kjk #- 5-0

yk[k rd ,d lafonk esa bLrseky dj ldrs gSaA
l ,y,vkj foRr lgefr ds fcuk Lohd`r mijksDr nj] vafre Lohdkj njksa

,y,vkj tSls ugha jsiQj fd;k tk;sxkA
22-0 dk;Z iwjk gksus esa nsjh ij n.M yxkuk% thlhlh&17 (ch)

l dk;Z ds lafonk ewY; dk 0-5» izR;sd lIrkg vFkok lIrkg ds Hkkx tks
vf/dre bl izdkj gS%&

19.0 Deployment of Qualified Engineers at Contractual
worksite
(Rly. Bd.'s No. 2012/CE-I/CT/O/20 dated 10.5.13 Clause 26A
of GCC)

l One qualified graduate engineer shall be deployed when cost
of the work to be executed is ? Rs. 2.0 Crs.

l One diploma holder engineer shall be deployed when cost of
work to be executed is > Rs. 25 lacs but < Rs. 2.0 Crs.

l In case of default in deployment of the qualified engineers,
the Contractor shall be liable to pay an amount of Rs. 40,000
/- & Rs. 25,000/- for each month or part thereof for the default
period for Graduate engineer & diploma engineer respectively.

l In case, it is considered appropriate to not to have the services
of qualified Engineer, the same shall be so mentioned in the
tender document with the approval of the officer not below
the level of SAG officer for reasons to be recorded in writing .

20.0 Procurement of steel:
l TMT bars & structural steel in Railway projects /contracts

should be procured from only Established, Reliable,
Indigenous & Primary producers of steel, having Integrated
steel plants (ISP) using iron ore as basic raw material with in-
house iron rolling facility. (Rly. Bd.'s No. 2007/CE-I/CT/8 dated
01.5.12)

21.0 Variation in Contract: (Rly . Bd.'s No. 2007/CE-I/CT/18 pt-
XII dated 31.12.10, Clause 42(4) of GCC)

21.1 Inclusion of new NS items in an ongoing contract: (Rly .
Bd.'s No . 2007/CE-I/CT/1 dtd. 31.8.2007)

l Up to maximum ceiling of Rs. 5.0 lacs or 10% of contract
value whichever is lower, without finance concurrence.

l This can be exercised up to Rs. 50,000/- by JAG/SG and up
to Rs. 5.0 lacs by SAG in a contract.

l Such rates accepted without finance concurrence are not to
be referred as LARs.

22.0 Imposition of penalty for delayed completion of work:
GCC-17(B)

l   A sum equivalent to 0.5% of the contract value of the works for
each week or part of the week, subject to maximum as under:-
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2 yk[k ds lafonk ewY; ds fy, & dqy lafonk ewY; dk 10»
2 yk[k ls vf/d lafonk ewY; & igys nks yk[k rd 10»vkSj 'ks"k ds
fy, 5»
vuqPNsn 17&c ds v/hu l{ke izkf/dkjh uke ek=k dk tqekZuk yxkus ij
xkSj dj ldrk gS tks lafonk ewY; dk foLrkj djrk gks tSlk dsl esa
;ksX;rk ds vk/kj ij le>sA

23-0 thlhlh ds vuqPNsn 62 ds rgr lafonk dks lekIr djuk vkSj
iqujks¼kj dh izfØ;k djuk % (jsyos cksMZ dk i=kkad& 99/CE.1/

CT/28 fnukad 24-05-2001)
l laosnd ds fMiQkYV gksus ij vuqcU/ ds fu/kZj.k ds ckjs esa foLr`r :i

ls thlhlh dk vuqPNsn 62 vkPNkfnr gSA
48 ?k.Vs dh lwpuk gksus ds ckn lafonk dk iqujks¼kj%

l lekIr djus dh vafre lwpuk tkjh gksus rd vuqca/ tkjh jgsxkA
l lwpuk okil fy;k tk ldrk gS] vxj laosnd l{ke izkf/dkjh dh larqf"V

ds fy, dk;Z iqu% izkjaHk djus ds fy, xaHkhjrk ls #fp n'kkZrk gksA
lwpuk tkjh gksus ds ckn Bsdksa dk iqujks¼kj

l lekfIr lwpuk tkjh gksus ds ckn Bsdksa dk iqujks¼kj leku 'krks± ij dsoy
,dy fufonk esa gh laHko gSA

l lHkh lacaf/r vkns'k ds cps vuqikyu vf/if=kr gksA
l vxj Bsdsnkj Bsdk vof/ ds foLrkj ds ckjs esa ek¡x ugha djrk gS vkSj

jsyos oSèk le; ds vanj lekfIr dh izfØ;k ugha fd;k gks] ,d lwpuk
fu/kZfjr izksiQkekZ ds vuq:i] laosnd ds fdlh Hkkx esa foiQyrk ij gq;s
uqdlku dk nkok gsrq laosnd dks tkjh djsa tks lekiu frfFk dh lekfIr
ds ckn Hkh lekiu le; ds foLrkj dh dksf'k'k dh bPNk ugha@ekax ugha
djrk] tcfd ,slk la;ksx ugha mRiUu gksuk pkfg,A lafonk ij gLrk{kj
djus okyk izkf/dkjh le; ls dk;Zokgh ugha djus dk C;kSjk iwN ldrk
gSA (jsyos cksMZ dk i=kkad 99/CE-I/CT/28 (PT) fnukad 17-05-
2004)

mijksDr ensa dsoy lkadsfrd gSa vkSj dksbZ fu.kZ; ysus ls igys ewy
ifji=k] fn'kkfunsZ'k vkSj izfØ;kvksa ij lykg ysuh pkfg,A

For contract value upto Rs. 2 lakh - 10% of total value of the
contract
For contracts valued above Rs. 2 lakh - 10% of first Rs.2 lakh
and 5% of balance.

l Competent authority may also consider levying a token penalty,
while granting extension to currency of a contract under clause
17B, as deemed fit based on the merit of case.

23.0 Termination of Contract under Clause 62 of GCC and
procedure for revival: (Rly . Bd.'s No.99/CE.1/CT/28
dtd.24.5.2001)

l Details about the determination of contract owing to default of
contractor are covered in Clause 62 of GCC.
Revival of contract after issue of 48 hours notice:

l Contract is alive till the final notice of termination is issued.
l Notice may be withdrawn, if contractor demonstrates his

earnest interest to restart the work to satisfaction of competent
authority.
Revival of contract after issue of termination notice :

l On issue of formal notice of termination, revival of contract
even on same terms is possible only as a single tender.

l Due observance of all related orders is warranted.
l In case a contractor has not sought for extension in contract

period and Railway has not taken action for terminating the
same within the validity period, a notice, as per the prescribed
proforma, claiming damages also for the failure on the part of
the contractor should be issued to contractor who has not
sought/ is not willing to seek extension in completion time
even after expiry of the DOC. However, such contingency
should not arise and contract signing authority may be asked
to explain the reasons for not taking timely action. (Rly.Bd.'s
No. 99/CE-I/CT/28 (PT) dtd.17.5.2004)

The above items are indicative only and original circular ,
guidelines and procedures should be consulted before
takin g any decision.
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CASE  STUDY-1CASE STUDIESdsl vè;;u

;krk;kr TRAFFIC

& vjfoan dqekj] ds-,u-lgk;] eqlrkfu@;krk;kr
& ,l-,l-Hkh-izlkn] ,l-ds-flUgk] eqlrkfu@;krk;kr

& vHk; dqekj] larks"k dqekj] eqlrkfu@;krk;kr
& lrh'k dqekj] iadt u;u] eqlrkfu@;krk;kr

& ,l-ih-iksn~nkj] Xkksiky dqekj] eqlrkfu@;krk;kr

1- vukjf{kr fVdV dkmaVj tkap esa ik;h xbZ vfu;ferrk,¡ %
(i) Ïksr ls izkIr lwpuk ds vk/kj ij ,d LVs'ku ds vukjf{kr dkmaVj ij

dk;Zjr cqfdax DyZd dh fMdkW; tkap dh xbZ A tkap ds nkSjku dkmaVj ij
dk;Z dj jgs deZpkjh us fMdkW; ;k=kh ls f}rh; Js.kh esy@,Dl- ds rhu
fVdVksa ds fy, vafdr ewY; ls 30@& #- vf/d ekaxk vkSj Lohdkj fd;k
tks fd mlds ljdkjh /u ls cjken gqvkA mDr deZpkjh ds ikl ls fcuk
jn~n fd, x, 06 ;k=kk fVdV ftudk dqy ewY; 195@& #- Fkk] cjken
fd, x, tks fd laHkor% iqu% cspus ds fy, j[ks x, FksA blds lkFk&lkFk
mDr deZpkjh ds ljdkjh /u esa 78@& dh vf/drk Hkh ik;h xbZA

(ii) vukjf{kr fVdV dkmaVj ij lrdZrk ny iwoZ eè; jsy ds fuokjd tkap
ds Øe esa dk;Zjr cqfdax DydZ ds dkmaVj ls ljdkjh /u esa #- 1138@&
dh vR;f/drk ik;h xbZ A b.VjehfM,V lejh vk/kj ij dk;Zjr cqfdax
DydZ ds ljdkjh /u #- 139277@& gksuk pkfg, ijarq dk;Zjr cqfdax
DydZ us ljdkjh /u ds :i esa #- 140415@& izLrqr fd;k A bl izdkj]
ljdkjh /u esa #- 1138@& vR;f/d ik, x,A

(iii) cqfdax vkWfiQl ds vukjf{kr fVdV dkmaVj ij lrdZrk ny@iwoZ eè; jsy
ds }kjk fd, x, fuokjd tkap ds nkSjku dk;Zjr cqfdax DydZ dks mlds
ljdkjh /u ,oa futh /u izLrqr djus dk funsZ'k fn;k x;k A cqfdax DydZ
us flLVe ls tkjh MhVhlh fjiksVZ ds vuqlkj ljdkjh /u #- 66275@& ds
fo#¼ okLro esa #- 67320@& ljdkjh /u izLrqr fd;k A bl izdkj] mlds
ljdkjh /u esa #- 1045@& dh vf/drk ik;h xbZ A lkFk gh lkFk cqfdax
DydZ }kjk flLVe esa ?kksf"kr #- 121@& futh /u ds fo#¼ 'kwU; futh èku
Fkk A mDr deZpkjh ljdkjh /u esa ik;h xbZ vf/d jde ds ckjs esa dksbZ

- Arvind Kumar , K.N.Sahay, CVI/Traffic

- S.S.V.Prasad,  S.K.Sinha,  CVI/Traffic

- Abhay Kumar , Santosh Kumar , CVI/Traffic

- Satish Kumar , Pankaj Nayan,  CVI/Traffic

- S.P.Poddar , Gopal  Kumar , CVI/Traffic

1. Irregula rities found in UTS Counter checks :
(i) On the basis of source information, a departmental decoy check

was conducted at the UTS counter at a station.  During the
check, the staff manning the counter demanded and accepted
Rs.30/- more than the actual/printed fare for three (03) IInd M/
E tickets from the decoy passenger and the same was
recovered from his Govt. cash.  Further, 06 uncancelled UTS
tickets of collective value of Rs.195/- were also found lying inside
the counter under his possession. The tickets were possibly
for the purpose of resale. In addition to this, Rs.78/- in excess
was detected in the produced govt. cash of the staff.

(ii) During preventive check conducted by ECR/vigilance team at
a booking office; it was detected that the govt. cash of on duty
booking clerk of counter was Rs. 139277/- as per ITC but he
physically produced Rs. 140415/- as his govt. cash. i.e. 1138/-
found excess in his govt. cash.

(iii) During preventive check conducted by vigilance team/E.C.Rly

at booking office; the booking clerk on duty was instructed to

produce govt. cash as well as personal cash. The Booking clerk

produced Govt. Cash as Rs. 67320/- against the DTC printed

from the system as Rs. 66275/-. Hence Rs. 1045/- was found

excess in his govt. cash. Same time he produced his personal

cash as nil amount against his system declaration of Pvt. Cash

Rs. 121/-. The staff failed to give reply against the detected
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Li"V tokc nsus esa vliQy jgk A
(iv) lrZdrk ny }kjk ,d cqfdax dk;kZy; esa dh xbZ fuokjd tkap ds Øe

esa dk;Zjr cqfdax fyfid ds ljdkjh /u esa #- 810@& dh vf/drk ikbZ
xbZA tk¡p ds nkSjku mlds ljdkjh /u tkjh vkbZ-Vh-lh- ds vuqlkj #-
87]400@& gksuk pkfg, tcfd mlus lrZdrk ny ds lkeus ljdkjh /u
#- 88]200@& izLrqr fd,A dk;Zjr cqfdax fyfid bl vf/drk ds fy,
dksbZ Hkh larks"ktud Li"Vhdj.k ugh ns ldkA vf/drk dh jkf'k dks
ljdkjh fofo/ vk; esa tek fd;k x;kA

2- tsVhch,l dh fMdkW; tk¡p %
izkIr lwpuk ds vk/kj ij lrdZrk ny] iwoZ eè; jsy }kjk ,d izeq[k LVs'ku
ds tu lk/kj.k fVdV cqfdax lsod dkmaVj ij fMdkW; tk¡p dk vk;kstu
fd;k x;k A bl tk¡p ds nkSjku tsVhch,l ,tsaV }kjk ;kf=k;ksa ls vfrfjDr
mxkgh laca/h xaHkhj vfu;ferrk mtkxkj gqbZ gS A mDr tsVhch,l ,tsaV us
t;iqj LVs'ku ds fy, f}rh; Js.kh esy@,Dlizsl ds 5 fVdV gsrq dqy
1600@& #- ekaxk ,oa Lohdkj fd;k tcfd mDr ,d fVdV ij 315 #-
,oa 1 #- vafdr Fkk A bl izdkj izfr fVdV 4@& #- vfrjfDr dh nj ls
dqy 20@& #- vfrjDr izkIr fd, x,A ml ,tsaV ds dkmaVj ls dqy
1600@& #- fMdkW; jkf'k cjken dh xbZ A ;g ÑR; yach nwjh ds ;kf=;ksa
ls okLrfod@vafdr fdjk, ls vf/d jkf'k dh mxkgh LoykHk gsrq iznf'kZr
djrk gSA
blh ekeys dh vkxs dh tk¡p esa vU; vfu;ferrk,¡ izdk'k esa vkbZ] tks
fuEuor~ gS %&

l fcuk izkf/dkj@eaMy dh vuqefr ds tsVhch,l dkmaVj dk vkoafVr LFky
ls foLFkkfir djukA

l mlh LFky ls futh vkbZMh ij vkjf{kr fVdVksa dks fuxZr djukA
l fVdV feleSp ds dkj.k mRiUu yafcr cdk;k jkf'kA
l tksuy eq[;ky; }kjk tkjh fujh{k.k f'kM~;wy dk eaMy }kjk ikyu ugha

fd;k tkuk Hkh ik;k x;k A ,slh fujh{k.k ds ugha gksus ls yach vof/ rd
tsVhch,l ,tsaV voS/ fØ;kdykiksa esa fyIr jgkA
bl ekeys dh xaHkhjrk dk voyksdu dj mDr tsVhch,l dkaVªSDV dks
lekIr djus ,oa lHkh vU; tsVhch,l ds vuqc¼ f'kM~;wy ds vuq:i
leqfpr fujh{k.k dks lqfuf'pr djus dh vuq'kalk dh xbZA

excess amount in govt. Cash.
(iv) During another preventive check conducted by ECR/vigilance

at booking office of station, it was detected that the govt. cash
of on duty booking clerk as per ITC was Rs. 87,400/- but
produced physically Rs. 88210/- as Govt. Cash. Thus, Rs. 810/
- detected excess in his govt. cash. The same was deposited
in sundry earning and he failed to give satisfactory clarification
for the same.

2. Decoy Check of JTBS :
A decoy check was conducted by vigilance team/ECR based
on source information at JTBS counter of a major station. During
this check serious irregularity of overcharging passenger by
JTBS agent was detected. The agent of JTBS had demanded,
accepted Rs. 1600/- for 5 UTS tickets of JP in 2nd Mail/Express
while Rs. 315/- + Rs. 1/- was printed on tickets hence he
received Rs. 20/- excess in whole transaction i.e. Rs. 4/- extra
per ticket. The same decoy money   (Rs. 1600/-) was recovered
from his counter. This clearly indicates that the agent of said
JTBS realized excess amount against the actual/printed fare
from the long distance passenger.
During investigation of the case, following further irregularities
were found to have been committed by JTBS agent:

l Changing of allotted site of JTBS counter without authority/
permission of division.

l Running simultaneously of e-ticket counter issued on personal
ID for reserved tickets.

l Pending outstanding dues on agent due to mismatch of ticket.
l Division has also not adhered to the schedule of inspection for

JTBS as issued by zonal HQ. Absence of such checks has led
to the JTBS agent indulging in such illegal practices over a
period of time. Considering the gravity of case, Division has
been recommended to consider termination of the contract &
ensure proper inspections of all JTBS by divisional officials as
per stipulated schedule.
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3- ,l-Vh-ch-,l- dkmaVj dh dk;Ziz.kkyh esa vfu;ferrk %
(i) ,l-Vh-ch-,l- dkmaVj ij ,d fuokjd tkap dh xbZ ftlesa Kkr gqvk fd

,tsaV }kjk fVdVksa ds jn~nhdj.k ,oa ukWu&b'kqM dh lgh izfØ;k ugha
viuk;h tk jgh Fkh ftlesa LVs'ku ekLVj@lgk- LVs- ekLVj dk vuqeksnu
izkIr djuk vfuok;Z FkkA LVs'ku v/h{kd }kjk ,l-Vh-ch-,l-,tsaV dks
vuqfpr <ax ls igpku i=k fuxZr fd;k x;k FkkA tk¡p ds nkSjku ;g ik;k
x;k fd LVs'ku v/h{kd }kjk ,d nwljk vfrfjDr igpku i=k ,l-Vh-ch-
,l-,tsaV dks tkjh fd;k x;k Fkk ftlesa ,tsaV dk ^^jsyos LVkWiQ** ,oa
^^xkM+h esa ;k=kk dk izkf/dkj** vafdr Fkk A blls ;g Li"V Fkk fd LVs'ku
LVkWd ds }kjk ,d nksgjk igpku i=k ,l-Vh-ch-,l- ,tsaV dks tkjh fd;k
x;k rkfd og vuqfpr lqfo/k ys ldsA lacaf/r eaMy dks lq/kj gsrq lykg
nh xbZ rkfd ,l-Vh-ch-,l-,tsaV@lapkyd dks mfpr igpku i=k fuxZr gksA

(ii) ,d fuokjd tkap ,l-Vh-ch-,l- dkmaVj ij 16@24 ikyh esa dh xbZ ftlesa
dk;Zjr vkWijsVj us vius ljdkjh /u #- 2087@& ds fo#¼] #- 1990@&
izLrqr  fd;kA bl izdkj mlds ljdkjh /u esa #- 97@& dh deh ik;h
xbZA vius igpku ds i{k esa dk;Zjr vkWijsVj dksbZ Hkh igpku i=k ugha
fn[kk ik;k vkSj fn'kk&funsZ'k ds vuqlkj vkWijsVj dk uke LVs'ku dkmaVj
ij iznf'kZr ugha ik;k x;kA vkxs vaos"k.k ds nkSjku ;g Kkr gqvk fd LVs'ku
v/h{kd ds funsZ'k ij vkWijsVj ds }kjk jkstkuk #- 100@& Bsds ds liQkbZokyk
dks fn;k tkrk FkkA Bsds dh N% eghus dh vof/ (iwjs Bsds dh vkèkh
vof/) chr tkus ds ckn Hkh ,l-Vh-ch-,l- o mlds vkWijsVj dks igpku
i=k tkjh ugha fd;k x;k FkkA ,u-vkbZ- fVdVksa dk izys[ku Hkh fu;ekuqlkj
ugha fd, tk jgs FksA ,l-Vh-ch-,l- ds f[kykiQ mDr ekeys esa dk;Zokgh
gsrq lykg nh xbZA

4- LVs'ku jksdM+ ds lEizs"k.k esa ikbZ xbZ vfu;ferrk %
(i) LVs'ku vk; ds laj{kd] mDr LVs'ku ds okf.kT; v/h{kd }kjk tkap dh

frfFk ls ,d fnu iwoZ dk LVs'ku dS'k] tkap ny ds le{k izLrqr fd;k x;kA
okLrfod LVs'ku dS'k #- 233805@& ds fo#¼ #-165670@& ek=k izLrqr
fd;k x;k vFkkZr~ LVs'ku dS'k esa #- 68135@& dh deh mtkxkj gqbZ ,oa
;g Hkh lkeus vk;k fd mDr frfFk ds LVs'ku dS'k dk eaMy dk;kZy; dks
izs"k.k tkucw> dj jksdk x;k Fkk A ;|fi LVs'ku esa mi;ksx ;ksX; dS'k cSx
leqfpr la[;k esa miyCèk Fkk ,oa fu;fer xkM+h esa tkap dh frfFk dks Vh-

3. Irregularity i n working of STBS counter:
(i) A preventive check was conducted at STBS counter, where

STBS agent failed to follow rule regarding cancellation & Non
issued in which endorsement of SM/ASM on duty is necessary.
I-card issued to STBS/staff by SS of station was also found
improper. During check it was found that SS has issued a 2nd
I-Card to STBS agent in which he was mentioned as "Railway
staff" and with "authority to travel in train" which is against railway
rules. In another ID issued by SS both these provisions of being
railway staff with authority to travel did not exist. It was evident
that station staff issued duplicate ID to provide undue privilege
to STBS staff. Division advised for corrective measures for issue
of proper I-Cards for STBS agents/operators.

(ii) A preventive check was conducted at STBS counter in the shift
of 16/24 hrs. in which on duty operator produced Rs. 1990/-
against his Govt. Cash of Rs. 2087/-. Thus Rs. 97/- found short
in his Govt. Cash. He failed to produce any identity card to
prove his bonafide and the name of operator was also not found
displayed at station counter as per guideline. During further
investigation, it was revealed that Rs.100/- was being paid to
contractual safaiwala by the operator of STBS on daily basis
from his govt. cash as per instruction of station superintendent.
Further, I/Card was not issued to the STBS and his operator
even after lapse of more than six months (half period of
contract). Proper documentation of NI tickets cancelled by STBS
operator was also not being done. Division has been advised
for corrective action on the matter against STBS agent.

4. Irregularity in Remittance of Station Cash :
(i) The custodian of govt. cash i.e. Commercial Supervisor(CS)

produced previous day cash before the Vigilance team. He
produced Rs. 165670/- against station cash of Rs. 233805/- of
previous day i.e. Rs. 68135/- short. Even though the Station

cash was dropped in TC safe run on date of check and station
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lh- lsiQ dk lapkyu Hkh gqvk Fkk] ysfdu fiNys fnu dk dS'k ugha Mkyk
x;k FkkA okf.kT; fujh{kd] ftlus viuh xyrh Lohdkj dh] ljdkjh èku
ds xcu ds fy, ftEesnkj FkkA

(ii) jsyos cksMZ ds funsZ'kkuqlkj lrZdrk ny }kjk baVj tksuy psd ds nkSjku ,d
LVs'ku ds cqfdax dk;kZy; esa fuokjd tkap dh xbZA fuokjd tk¡p ds Øe
esa vukjf{kr fVdV iz.kkyh ;qDr cqfdax dkmaVj ij dk;Zjr cqfdax fyfid
ds ljdkjh /u esa #- 510@& dh vf/drk ikbZ xbZA dk;Zjr cqfdax fyfid
us ljdkjh /u ds :i  esaa #- 22]905@& izLrqr fd;s tcfd mlds }kjk
tkjh dh xbZ vkbZ-Vh-lh ds vuqlkj mldk ljdkjh /u #- 22395@& gksuk
pkfg, FkkA tkap ds Øe es ;g ik;k x;k fd mDr deZpkjh dks 16-00
ls 24-00 cts dh ikyh esa dk;Z djuk Fkk ysfdu 08-00 ls 16-00 cts
dh ikyh esas dk;Zjr deZpkjh ds vuqjks/ ij bl deZpkjh us 14-13 cts
flLVe esa fof/or ykWx bu dj dk;Z izkjaHk fd;kA
vkxs tkap ds Øe esa ;g ik;k x;k fd 08-00 ls 16-00 cts dh ikyh
esas dk;Zjr cqfdax fyfid 14-12 cts flLVe ls ykWx vkmV fd;k rFkk
fcuk vius ljdkjh /u dks ;Fkksfpr izHkkj fn, gh cqfdax dk;kZy;
NksM+dj pys x;s] ;gk¡ rd fd mUgksus vius ikyh ds ljdkjh /u dk
jksdM+ lkjka'k Hkh ugh cuk;kA ml deZpkjh }kjk FkSyk esa j[ks x;s mlds
dqy ljdkjh /u dks lrZdrk ny ds lkeus mDr LVs'ku ds okf.kT;
i;Zos{kd ds }kjk fxuk x;kA dqy ljdkjh èku okmpj ds lkFk #- 2]79]000@&
j[kk ik;k x;k tcfd muds }kjk tkjh Mh-Vh-lh ds vuqlkj #- 2]92]120@&
gksuk pkfg;s FkkA bl izdkj muds dqy ljdkjh /u esa #- 13]120@& dh
deh ikbZ xbZA okf.kT; i;Zos{kd ds }kjk jksdM+ lkjka'k (dS'k lejh)
cuk;k x;k] mldks bl deh dh dksbZ lwpuk ugh Fkh rFkk bl deh ds
ckjs esa iw.kZ vufHkKrk trkbZA

5- iklZy tkap ds nkSjku ik;h xbZ vfu;ferrk,¡ %
flracj] 2014 ls vxLr] 2015 dh vof/ ds nkSjku iklZy tkap ds
iQyLo:i #- 3422727@& dk izHkkj mBk;k x;k ftlesa Vªsu iklZy lfoZl
ls #- 5-30 yk[k ,oa 'ks"k jkf'k yht iklZy ds tkap ls olwyh xbZ Fkh A
dqN eq[; tkap fuEuor gS %&

(i) ,d LVs'ku ij xkM+h esa yxs gq, 2 Hkh-ih-;w- esa fu/kZfjr {kerk ls vfèkd
la[;k esa lqvjksa ds yns gksus dh Ïksr ls izkIr lwpuk ds vk/kj ij ,d

had sufficient cash bags available, the cash of previous day

was not dropped. CS, who accepted his fault, was responsible

for misappropriation of govt. cash.

(ii) During Inter Zonal check conducted by the Vigilance team of

ECR in Booking office of station, Rs. 510/- was detected excess

in the govt. cash of on duty booking clerk performing duty at

UTS counter. He produced Rs. 22905/- against the ITC

generated of  Rs. 22395/-. It was noticed that staff had to

perform duty from 16.00 to 24.00 hrs but on request of staff of

previous shift of 08.00/16.00 hrs he began duty after login at

14.13 hrs.

Further investigation revealed that on duty booking clerk of

08.00 to 16.00 hrs shift had left booking office after log out at

14.12 hrs without giving the proper charge of his govt. cash

and even without preparing cash summary of his shift. All the

cash kept by him in a bag was counted by commercial

supervisor in presence of vigilance team. Total govt. cash

including voucher was found kept as Rs. 2,79,000/- against

the DTC cash of 2,92,120/-. In this way Rs. 13,120/- detected

short in his total govt. cash. A cash summary regarding this

was prepared by commercial supervisor, who showed complete

ignorance about this shortage.

5. Cases of irregularity in Parcel Checks :

During the period Sept'14 to Aug '15, Rs 34,22,727 was raised

and realized as undercharges from parcel related checks of

which Rs 5.3lcs is from the checks conducted in train parcel

service and remaining of the check of leased parcel spaces.

Details of a few checks are  as given below:

(i) A preventive check was conducted at an enroute station on

source information that excess load in two VPUs loaded with
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fuokjd tkap dh xbZA tkap ds nkSjku ;g ik;k x;k fd nksuksa Hkh-ih-;w- esa

ih-MCY;q- fcy esa ?kksf"kr vkSj cqd dh xbZ la[;k ls T;knk la[;k esa lqvjksa

dk ynku fd;k x;k gSA pwafd ijs"k.k brj jsyos ds fy, cqd Fkk blfy,

lacaf/r foftysal dks izHkkj olwyus ds fy, vuq'kaflr fd;k x;kA tkap

ds iQyLo:i #- 85750@& izHkkj ds :i esa olwy fd;k x;kA

(ii) xkM+h la[;k 12987 ds lgk;d xkMZ dsfcu (AGC) esa yht ij yns gq,

leku dh fuokjd tkap dh xbZA lrdZrk ny us LVs'ku ij eSuhiQsLV ds

vuqlkj 12 iSdsV] ftldk otu 300 fd-xzk- Fkk] ds fo#¼ esa 12 iSdst

mrjk ,oa mldk otu iquZrksy 306 fd-xzk- FkkA fiQj ml dsfcu esa mldk

izfrfuf/ us ,d nwljk eSuhiQsLV ̂ ch* LVs'ku ds fy, fn[kk;k] ftlesa 50

iSdst ,oa fu/kZfjr otu 990 fd-xzk- Fkk] ftlds fy, ml LVs'ku ij dksbZ

mrjkbZ ugha dh xbZA yht ij mrjkbZ dks vkxs vuqlj.k djus ij ik;k x;k

fd ikVhZ }kjk ^lh* LVs'ku ij 25 iSdst mrkjk x;k] ftldk iquZotu

493-5 fd-xzk- Fkk tcfd eSuhiQsLV esa 35 iSdst ftldk otu 755 fd-

xzk- fy[kk FkkA

vr% lrdZrk ny dks yht/kjd }kjk xyr eSuhiQsLV ;k cqfdax LVs'ku }kjk

T;knk eSuhiQsLV fuxZr djus dh laHkkouk yxh] D;ksafd rhu eSuhiQsLV dk

dqy fu/kZfjr 1000 fd-xzk- dh txg 2045 fd-xzk- ik;k x;kA

Åij ds tkap ds Øe esa] mlh xkM+h ds lgk;d xkMZ dsfcu esa nwljk

fuokjd tkap ds Øe esa yht/kjd ds izfrfuf/ ,oa lHkh eky dks iwoZ

eè; jsy ds ,d LVs'ku ij mrkjk x;kA ml fnu ,d eSuhiQsLV ,d LVs'ku

ds fy, izLrqr fd;k x;k ftlesa 50 iSdst ,oa otu 990 fd-xzk- vafdr

FkkA ftlds fo#¼ 100 iSdst ik;k x;k ,oa iquZrkSy otu 2368-8 fd-

xzk- ik;k x;k vkSj vizHkkj ds :i esa #- 75809@& (#- 624@& LFkku 'kqYd

lfgr) dh jde olwyh xbZA lacaf/r {ks=kh; jsy dks vko';d dkjZokbZ gsrq

lwpuk nh xbZ gSA

pigs were attached with the train.  It was found that both the
VPUs were having more number of pigs loaded against
declared and booked number and PW Bills.  As the consignment
was booked for station in another railway. concerned vigilance
was advised to realize the undercharges.  As a result of check
Rs.85750/- was collected as undercharge for the excess
number of pigs detected during the check.

(ii) A preventive check was conducted in train no. 12987 for leased
consignment loaded in AGC. Vigilance team detected that 12
package weighing 306 kg unloaded at Station A against 12
packages with booked weight of 300 kg as per manifest. Further
representative in AGC showed in a separate manifest of 50
packages for Station B with booked of weight 990 kg against
which no unloading was done at that Station. Unloading from
lease was pursued further & found that the Party unloaded 25
packages having re-weighment weight 493.5 kg. at Station C
against manifest weight 755 kg for  35 packages.
Hence, vigilance team detected possibility of either false
manifest of leaseholder or over issuing of manifest at booking
station as the total booked weight as per all 03 manifests was
2045 kg against stipulated 1000 kg.
In continuation of the above check, another preventive check
was conducted on the AGC of same train at E.C.Railway station
wherein all the packages were unloaded along with detraining
of the representative of leaseholder. On date one manifest was
produced for one Station of weight 990 kg. for 50 packages.
Against this total of 100 package weighing 2368.8 kg were
detected & undercharge of Rs. 75809/- (including Rs. 624 as
wharfage charge) was realized.
Advise of concerned railway as well as destination has been
sent to monitor the lease as well as to ensure one manifest in
which all destinations of unloading & details of weight etc are
indicated so that the possibility of fraud & excess weight in
leased space is ruled out.
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(iii) xkM+h la[;k 12569 ds xkMZ ykWoh (AGC) ,d Vu dk yht rhu o"kks± ds
fy, vof/ 2013 ls 2016 rd eaMy }kjk djkj i=k ij vkoafVr fd;k
x;kA fuokjd tkap ds vuqer esa vR;f/d otu yknus ij yht/kjd dks
vof/ tqykbZ] 2014 ls ebZ] 2015 ds varxZr iwoZ e/; jsy ds lrdZrk
ny }kjk N% ckj tqekZuk fd;k x;k] ftls feykus ij vf/kd otu dh dqy
lkr ?kVuk,a ik;h xbZA
djkj i=k ds vuqlkj xkM+h la[;k 12569 ds lafonk l{ke vf/dkjh }kjk
jn~n dj fn;k x;k] lkFk gh lkFk lqj{kk jkf'k tCr djrs gq, yht ds
iathdj.k dks Hkh lekIr dj fn;k x;kA

6- iSaVªhdkj LVkWiQ dk vfu;fer ;k=kk %
,d fuokjd tkap xkM+h Øekad 12142 ds iSaVªhdkj esa LVs'ku ̂ ,* o ̂ ch*
ds eè; fd;k x;kA tkap ds nkSjku iSaVªhdkj eSustj ds ikl dksbZ ,xzhesaV
isij vkSj fdlh Hkh LVkWiQ dk ;k=kk izkf/dkj i=k miyC/ ugha FkkA iSaVªhdkj
eSustj Bsds dh vof/ ds laca/ esa dksbZ oS| nLrkost ugha fn[kk ik;kA ;k=kk
izkf/dkj ugha gksus ds dkj.k] (21) iSaVªhdkj LVkWiQ ij dqy #- 50820@&
dk iQkbu yxk;k x;k ftlesa ls dsoy #- 14520@& tek fd;k D;ksafd
i;Zos{kd ds vuqlkj mlds ikl #- 15000@& gh FksA lacaf/r {ks=kh; jsyos
dks iSaVªhdkj Bsdsnkj ds f[kykiQ 'ks"k n.MkRed dk;Zokgh gsrq vuq'kalk dh
xbZ gSA

7- ifjpkyu deZpkjh }kjk jkf=k M~;wVh HkÙkk dk xyr nkok %
xqIr Ïksr ls lwpuk izkIr gqbZ fd ,d LVs'ku ds LVs'ku ekLVj }kjk jkf=k
M~;wVh HkÙkk dk xyr nkok dj izkIr fd;k tk jgk gSA bldh tkap dh xbZ
rFkk foxr ,d o"kZ ds LVs'ku ekLVj Mk;jh ,oa mifLFkfr iaftdk ds tkap
esa ;g ik;k x;k fd lacaf/r deZpkjh ml LVs'ku ij viuh inLFkkiuk ls
jkf=k M~;wVh HkÙkk izkIr fd;k tk jgk gS tcfd mlus yxkrkj fnu M~;wVh
vFkkZr 8 cts ls 16 cts dh M~;wVh dh FkhA ml LVs'ku ds LVs'ku bapktZ]
eq[; ;kMZ ekLVj }kjk mlds bl xyr jkf=k M~;wVh HkÙkk dks eaMy dk;kZy;
dks eLVj jkWy esa vxzlkfjr djds Hkstk tkrk FkkA

8- Vªsu tkap ds nkSjku ik;h xbZ vfu;ferrk ds ekeys %
(i) fo'oLr Ïksr ls ;g Kkr gksus ij fd veqd xkM+h ds psfdax LVkWiQ }kjk

(iii) One tonne space in AGC of train no. 12569 in favour of
leaseholder party for period of three years from 05.6.13 to
04.6.16 had been allotted by Division. Total of seven penalties
due to excess weight had been imposed on the above
mentioned lease holder during the period from 23.7.14 to
15.5.15 six of these checks were conducted by vigilance East
Central Railway team. Accordingly, as per clause of the
agreement, the lease contract of the aforesaid train no. 12569
has also been terminated. Security money has been forfeited
on account of frequent punitive measures. In addition to the
above, his registration has also been cancelled by the Division.

6. Irregular travelling of Pantry Car staff :
A preventive check has been conducted in Pantry car of Train
no. 12142 in between station A and B. During the check, it was
found that no agreement paper and travelling authority of any
staff was available with Pantry car Manager. Contract awarded
to M/s ABC Caterers but on duty Pantry car Manager failed to
produce any valid paper for period of contract. In absence of
proper travelling authority, total Rs. 50820/- imposed fine against
(21) pantry car staff. But pantry car manager paid fine of
Rs. 14520/- of six staff only as he stated that he had only
Rs. 15000/-. Recommendation for remaining punitive action
through letter was sent to concerned zonal railway against the
pantry car contractor.

7. Wrong claim of NDA  by operating staff :
On basis of source information regarding wrong claim of night
duty allowance by a station master at a station; a check was
conducted. Attendance register and station master diary of last
one year was scrutinized and it was detected that the concerned
staff was receiving night duty allowance since his posting at
station although he worked continuously only in day duty i.e.
8.00 to 16 hrs. The station Incharge, CYM had been forwarding
his wrong claim at night duty allowance giving endorsement in
muster roll sent to the divisional office.

8. Cases of irregularity in T rain Checks :
(i) Source information was received regarding excess realization
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;kf=k;ksa ls f}rh; Js.kh esy@,Dlizsl ds fVdVksa ds Lyhij Dykl esa
ifjorZu esa jsyos }kjk fu;r HkkM+k ls vf/d olwyk dh tk jgk gSA bl
lwpuk rF; ds lR;kiu ds fy, mDr xkM+h esa lrdZrk tkap ny }kjk ,d
fMdkW; tkap ^,* ls ^ch* LVs'ku ds eè; dh xbZA tkap esa izfrfu;qDr
fMdkW; ;k=kh ls psfdax LVkWiQ us tkjh fd, bZ-,iQ-Vh esa vafdr okLrfod
fdjk, ls vf/d dh ekax dh vkSj Lohdkj Hkh fd;kA mDr LVkiQ us
bZ,iQVh gh jlhn tks #- 292@& dh Fkh dks #- 400@& nsus ij ;k=kh dks
gLrxr fd;kA

(ii) xqIr Ïksr ls lwpuk izkIr gqbZ fd fVdV ijh{kd fyad ds nks LVs'kuksa ds chp
pkj fVdV ijh{kdksa dh M~;wVh ds fo#¼ iwjh xkM+h esa fliQZ ,d deZpkjh
tkrk gS ftlds iQyLo:i T;knkrj vkjf{kr dkspksa esa fVdV tkap ugha gks
ikrh gSA yxkrkj dh xbZ fuokjd tkapksa esa ;g ik;k x;k fd lrdZrk tkap
ds ckn vuqifLFkr fVdV ijh{kd ^fld* esa pys tkrs Fks rFkk vius
i;Zos{kd dks le; ls lpwuk Hkh ugha nsrs FksA lacaf/r fyad ds LVkWiQ dh
mifLFkfr ,oa muds }kjk tek fd, tkus okys bZ-Mh-vkj dh 2 ekg dh xgu
tkap ds iQyLo:i ;g ik;k x;k fd Vhe ds ,d LVkWiQ us 20 fnuksa ds
mifLFkfr ds fo#¼ ek=k 7 fnu dk bZ-Mh-vkj- ,oa ,d vU; LVkWiQ us 10
fnuksa dh mifLFkfr ds fo#¼ ek=k 3 fnu bZ-Mh-vkj- tek fd;k FkkA Mkmu
fn'kk esa Vhe ds }kjk lkbfuax vkWiQ vkSj bZ-Mh-vkj tek djus ds fu;e dk
ikyu ugha fd;k tkrk FkkA bZ-Mh-vkj vkSj mifLFkfr iaftdk dh blh rjg
dh dbZ tkapksa esa ik;k x;k fd iwjh xkM+h esa dsoy ,d deZpkjh tkrk gS
tcfd dk;Z gsrq fu;fer :i ls ,d ls vf/d deZpkfj;ksa dh Vhe
izfrfu;qDr fd;k tkrk gSA bl izdkj i;Zos{kd vkSj mlds Vhe dh lafyIrrk
Hkh mtkxj gqbZA lacaf/r eaMy rFkk eq[;ky; dks yxkrkj fuxjkuh rFkk
fyad jksVs'ku dk lq>ko fn;k x;k gSA

(iii) Vªsu ua- 12365 ds dksp la- Mh@7] 8 ,oa 9 esa LVs'ku ̂ ,* ,oa LVs'ku ̂ ch*
ds eè; lrdZrk ny] iwoZ eè; jsy }kjk lapkfyr fuokjd tkap ds nkSjku
xaHkhj vfu;ferrk,a ik;h xbZA dk;Zjr dksp daMDVj ds ikl ljdkjh èku
esa 140@& #- dh jkf'k de ik;h xbZA nks ;kf=k;ksa ls fyf[kr f'kdk;r ,oa
5 ;kf=k;ksa ls ekSf[kd f'kdk;r izkIr gqbZ fd mDr dksp daMDVj }kjk fVdV
fu;fer djus dk vk'oklu ,oa lhV dh miyC/rk ds ckotwn lrdZrk
tkap ds iwoZ mUgsa lhV vkoafVr ugha dh xbZA ifj.kkeLo:i] lrdZrk ny

by ticket checking staff against EFT amount from passengers
holding Mail/Express II tickets & seeking conversion to SL Class.
A decoy check was conducted in train no. 18182 between A to
B stations to verify this fact. During the check in S/4 coach it
was found the coach conductor for conversion of two Mail/
Express II tickets, demanded some excess money from the
decoy passenger. He accepted Rs. 400/- from him against
actual EFT value of Rs. 292 and handed over the EFT to decoy
passenger thereafter.

(ii) Source information was received that only one checking staff
are manning the trains between stations of TTE link in a group
of 04 TTEs on regular basis. As result most coaches remained
unmanned. Repeated preventive check were conducted and it
was found that whenever check was conducted, absent TTEs
generally reported sick later and did not give timely information
to their supervisor. To assess the trend & frequency of their
absence, study of their attendance and EDR submitted by the
three TTEs of a link in UP direction for 2 month period was
undertaken. It was found that one TTE marked attendance for
20 days but submitted EDR for 7 days and other one marked
attendance for 10 days & submitted EDR for 3 only in UP
direction. In DN direction procedure for signing off & EDR
submission was not being followed by the group. During several
such checks of EDR and attendance, it was found that the
train was being manned by only one staff in a leg despite
deputation of a group on regular basis. Hence the connivance
with their team members & supervisor cannot be ruled out.
Concerned division along with HQ has been asked to strengthen
monitoring & rotation of staff links.

(iii) During a preventive check conducted by Vigilance team/ECR
in D7, 8, 9 coach of Train no. 12365 between Station A & B,
serious irregularities were detected. An amount of Rs. 140/-
was detected as short in the Govt. cash of on duty coach
conductor. 02 passengers made complaint in writing and 05
passenger orally that they were assured by coach conductor
for regularization & seat allotment as seats were available but
conductor had not allotted the same before Vigilance check.
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ds tkapksijkar mu 7 ;kf=k;ksa dks fu;fer fd;k x;kA
       mlh Vªsu ds nwljs dksp esa ojh; fVdV ijh{kd fcuk vius lqijokbZtj
dks fcuk lwfpr fd, viuh lkSaih xbZ M~;wVh ls vuqifLFkr ik, x, ftl
dkj.k pkj dqlhZ;ku dehZny jfgr gks x,A dqy 13 ;kf=k;ksa ls 1195@&
#- dh olwyh dj mUgsa fu;fer fd;k x;kA

9- vkjf{kr fVdV dkmaVj tkap ds nkSjku ik;h xbZ vfu;ferrk,¡ %
(i) Ïksr lwpuk ds vk/kj ij ,d vkj{k.k dk;kZy; esa foLr`r tkap vk;ksftr

dh xbZA vUos"k.k ds nkSjku ;g ik;k x;k fd ,d vkj{k.k fyfid }kjk
,d gh lqfo/k ikl ij 14 ckj vkj{k.k fd;k x;kA lqfo/k ikl dk
èkkjd@laj{kd ikl dh vof/ lekIr gks tkus ds ckn Hkh vkj{k.k fyfid
dh lafyIirk ls vkj{k.k djokus ds fy, ftEesnkj ik;k x;k rFkk dk;Zjr
fVdV fujh{kd deZpkjh dh lafyIrrk esa fu;fer ;k=kk Hkh ik;h xbZA fVdV
fujh{kd deZpkjh mDr ikl dks dk;Z ds nkSjku fu;ekuqlkj ;Fkksfpr :i
ls tk¡p ugh djus ds ftEesnkj ik;s x, rFkk lkFk gh mDr ikl ij iqu%
vkj{k.k djokus gsrq volj ikl/kjd ds fy, NksM+ x,A

(ii) ,d ̂ ,* Dykl LVs'ku ij rRdky vkj{k.k fVdVksa ds cqfdax ds le; fd,
x, ,d fuokjd tkap ds nkSjku pkj vforfjr rRdky vkj{k.k fVdV
dkmaVj ls cjken fd, x,A lkFk gh dk;Zjr vkj{k.k fyfid ds ljdkjh
/u esa izkjafHkd :i ls #- 1840@& dh deh ik;h xbZ A vforfjr vkj{k.k
fVdVksa dks muds nkosnkj lR;kfir ;kf=k;ksa dks lkSaius rFkk cdk;k fdjk;k
dh jkf'k dh olwyh ds mijkar Hkh mDr deZpkjh }kjk vafre :i ls
ljdkjh /u esa #- 820@& dh deh izLrqr dh xbZA

mlh LVs'ku ds nwljs vkj{k.k dkmaVj ij ,d vU; fuokjd tkap ds nkSjku
dk;Zjr vkj{k.k fyfid ds ljdkjh /u esa #- 3145@& dh deh ik;h xbZA
mDr deZpkjh us Mh-Vh-lh- dh okLrfod jkf'k #- 61700@& ds fo#¼ #-
58555@& izLrqr fd;k FkkA

(iii) ,d vkj{k.k dk;kZy; esa fuokjd tkap fd;k x;k ftlesa ikap rRdky dk
;k=kk lg vkj{k.k fVdV vforfjr ik, x,A izkjaHk esa MhVhlh,l dh jde
#- 24524@& ds fy, ek=k #- 13170@& ljdkjh /u ds :i esa izLrqr fd;k
x;kA bl rjg ls #- 11355@& ljdkjh /u esa de izLrqr fd;k x;kA fiQj
ikap fVdV dk fu"iknu djus ij] varr% ljdkjh /u esa #- 945@& dh

As a result total 07 passengers were regularized and revenue
collected on behest of vigilance team.
       In the same train during check of an other coach, Sr. TE
concerned was found absent from his assigned duty without
information to his supervisor resulting four CC coaches an
unmanned. Total 13 passengers were regularized in one of his
assigned coaches and Rs. 1195/- was realized from them.

9. Lapses detected during PRS checks :
(i) Based on source information a  detailed check was organized

at a PRS Location and during investigation it was detected that
reservation on one privilege pass was made 14 times by an
ECRC. Custodian of pass was found responsible for making
reservation even after expiry of its validity in connivance with
ECRC and undertake journey in connivance with duty checking
staff. Checking staff was found responsible for not checking
the said pass properly and left the path for next reservation.

(ii) In a preventive check conducted during TATKAL Hrs. at a station
PRS counter of A class station, four undelivered TATKAL JCRTs
were recovered from one counter, and initial shortage of
Rs. 1840/- in his govt. cash was produced by the Reservation
clerk. He produced Rs. 81450/- as his govt. cash against the
DTCS printed at 10.21 Hrs. showing actual govt. cash of Rs.
83290/-. After handing over of ticket to claiming passenger and
realization of Railway due from them. The Reservation clerk
finally produced Rs. 820/- short in his Govt. Cash.
In another counter checked at the same station simultaneously,
on duty ECRC produced Rs. 58555/- as govt. cash against
DTCS amount Rs. 61700/-. Thus the on duty ECRC produced
Rs. 3145/- as short in Govt. Cash.

(iii) A preventive check was conducted in PRS office in which five
undelivered TATKAL JCRTS were detected at counter. On initial
check, Rs.13170/- was produced as govt. cash against DTCS
amount Rs. 24524/-. Thus he produced Rs. 11355/- as short in

govt. cash. Further, on disposal of five JCRTs, a final shortage
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deh ik;h xbZ A lkFk gh ihvkj,l LVs'kujh esa feleSp Hkh idM+k x;kA
dk;Zjr deZpkjh us larks"ktud Li"Vhdj.k vfu;ferrk ds laca/ esa ugha
ns ik,A

(iv) lrdZrk ny }kjk vkj{k.k dk;kZy; esa fd, x, fuokjd tkap ds nkSjku
dk;Zjr vkj{k.k fyfid ds ljdkjh /u esa #- 15@& dh vf/drk ik;h
xbZA MhVhlh ds vuqlkj dk;Zjr fyfid dk ljdkjh /u #- 7685@& Fkk
tcfd mlds }kjk ljdkjh /u ds :i esa #- 7700@& izLrqr fd;k x;kA
lkFk gh dk;Zjr fyfid ds dkmaVj ij nks ;k=kk lg vkjf{kr fVdV tks fd
mlds }kjk izkFkfedrk esa Øe la- 1 rFkk Øe la[;k 2 ij Øe'k%
08-00 cts rFkk 08-01 ij tkjh fd;k x;k Fkk] j[ks ik, x,A dk;Zjr
vkj{k.k fyfid us bls Lo;a ds fy, tkjh djuk Lohdkj fd;kA nksuksa
fVdVksa dks Lis'ky fujLr dj okil gqbZ jkf'k dks fofo/ vk; esa tek fd;k
x;kA

10- LVs'ku ds fVdV laxzkgd dk;kZy; esa tkap %
(i) ,d fuokjd tkap esa fVdV laxzkgd dk;kZy; esa dk;Zjr ,d deZpkjh ds

futh /u esa #- 80@& vf/d ik;k x;kA blh tkap esa ml LVs'ku ds
foJkeky; dh tkap foJkeky; cqfdax jftLVj ds lkFk okLrfod :i ls
dh xbZ vkSj ;g ik;k x;k fd :e la[;k 12 esa fVdV laxzkgd ikyh bapktZ
}kjk vukf/Ñr :i ls fcuk cqfdax ds ,d O;fDr dks jgus dh vuqefr
nh xbZ FkhA ml vuf/Ñr O;fDr ls tkap Øe esa fdjk, dh jkf'k #-
450@& tek djk;k x;kA

(ii) fVdV laxzkgd dk;kZy; esa iwoZ eè; jsy ds lrdZrk ny }kjk tkap Øe
esa dbZ izdkj dh vfu;ferrk ik;h xbZ tSls (ljdkjh /u dks foyac ls
tek djuk] ljdkjh /u dks de tek djuk] futh /u dks bZ,iQVh ds iUus
vFkok mfpr LFkku ij ugha n'kkZukA vkxs dh tkap esa ik;k x;k fd
deZpkjh ds ikl izkIr bZ-,iQ-Vh ds vusd iUuksa ij fHkUu&fHkUu fy[kkoV
esa vukf/Ñr O;fDr }kjk vfrfjDr fVdV tkjh fd;k gqvk ik;k x;kA

11- dks;yk lkbfMax ls lacaf/r foyac 'kqYd ds NwV esa ik;h xbZ

vfu;ferrk%

of Rs. 945/- detected in Govt. Cash. As well as there was

mismatch detected in PRS stationary of the counter clerk. Staff

did not have a reasonable explanation for the irregularity.

(iv) A preventive check was conducted at PRS terminal during which

it was found that the Govt. cash of on duty reservation clerk as

per DTC was Rs. 7685/- but he physically produced

Rs. 7700/- as his Govt. Cash i.e. Rs. 15/- found excess in his

Govt. Cash. Two undelivered JCRTs issued on 1st & 2nd place

was also found at his counter, which was generated by him

from inside the reservation office at 08.00 and 8.01 hrs

respectively, which he accepted for his self interest. Both JCRTs

were special cancelled and the refunded amount deposited vide

money receipt.

10. Station Checks of TC Office :

(i) A preventive check was conducted at TC office, in which staff

working was detected having 80/- excess in his private cash.

Retiring Room at station was also checked physically with

Retiring Room booking register and found that one person was

allowed in Room No. 12 by TC/shift incharge unauthorisedly

without booking. The person was charged on instruction of

Vigilance team and due amount of 450/- was collected.

(ii) A preventive check conducted at TC office on the deputed staff.

During check  a no. of irregularities like  late deposition of govt.

cash, shortage in govt. cash, non declaration of private cash

by a Ticket Checking staff etc were detected. Further

investigation revealed that EFT book in his custody had several

the foils prepared in different handwritings indicating that he

allowed unauthorized persons to use his EFT book.

11. Irregular dealing of waiver of demurrage bills of coal siding:



lrdZrk cqysfVu@ 51 VIGILANCE BULLETIN / 51

dks;yk lkbfMax ls lacaf/kr foyac 'kqYd esa fn, tkus okyh ekiQh ds

ekeys esa ,d fuokjd tkap eaMy dk;kZy; esa dh xbZ ftlesa ik;k x;k

fd bl ekeys esa viuk;h xbZ izfØ;k jsyos cksMZ jsV ldZqyj la- 39@2004

esa fn, x, funsZ'kksa ls fHkUu gSA tkap esa fuEu vfu;ferrk,a feyha %&

l foyac 'kqYd esa ekiQh gsrq vkosnu dk okf"kZd fu"iknu fd;k tkuk ik;k

x;k tcfd mijksDr ldqZyj ds vuqlkj bls ekfld vk/kj ij gksuk

pkfg,A

l vf/dkfj;ksa ds fcuk foyac ekiQh ds vkosnu ij fopkj Hkh fd;kA

l izkjafHkd ekiQh rFkk mldh vihy ftl ij vf/dkfj;ksa }kjk fopkj fd;k

x;k og ,lvksih ds vuqlkj ugha ik;h xbZA

l daiuh }kjk foyac 'kqYd dh jkf'k tek fd, fcuk gh fn, x, vkosnuksa

ij ekiQh gsrq fopkj fd;k x;kA

l tkap ds nkSjku ;g Hkh ik;k x;k fd dqN lkbZfMax esa foyac 'kqYd dh jkf'k

tks o"kZ 2011 esa ls vkdfyr ugha gqbZ FkhA

eaMy dk;kZy; dks bl lanHkZ esa lq/kj gsrq vko';d dne mBkus rFkk bl

izdkj ds fHkUu xfrfof/;ksa dks lgh djus gsrq funsZ'k nh xbZ gS rFkk lHkh

cdk;ksa dk olwyh vfoyac djus gsrq funsZ'k Hkh fn, x, gSaA

A preventive check was conducted at a divisional office

regarding waiver of demurrage charges raised in coal sidings.

During check it was found that the process of dealing with such

waiver cases was in variance with Railway Board norms laid

down in Rate Circular 39/2004 which was attributable to practice

and convenience by the concerned authotities. Following

irregularities were observed:

l Application for waiver of Demurrage Charge is being processed

on yearly basis whereas as per said circular it should be

submitted by the companies on monthly basis.

l The said application is being entertained without condonation

of delay by the competent authority.

l Initial waival as well as its appeal is being granted by officers

without observing competency of sanction as per SOP.

l Waiver of Demurrage Charge is being entertained without

deposit of the charges by the companies.

l It was also observed that the amount of Demurrage Charges

is yet to be raised from some of the sidings since 2011.

Division is being advised to take corrective measures to set

right the deviant practice and ensure realization of all the dues

and outstanding at the earliest.

"The best and the only right course
Would be for the public to prevent
Actual corruption from taking place.
By maintaining a sleepless vigilance,
And for the servant to keep the  Public
on the qui vive."

-Mahatma Ghandhi

lp gS] foifÙk tc vkrh gS] dk;j dks gh ngykrh gS]

lwjek ugha fopfyr gksrs] {k.k ,d ugha /hjt [kksrs]

fo?uksa dks xys yxkrs gSa] dk¡Vksa esa jkg cukrs gSa]

ekuo tc tksj yxkrk gS] iRFkj ikuh cu tkrk gSA

                       & fnudj
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& Jh vewy dqekj flag] eq[; lrdZrk fujh{kd@ys[kk
& Jh dqekj Kkuthr] eq[; lrdZrk fujh{kd@ys[kk
& Jh jkgqy vkuan] eq[; lrdZrk fujh{kd@ys[kk

& Jh  lat; dqekj] eq[; lrdZrk fujh{kd@dkfeZd
& Jh gjsUnz flag] eq[; lrdZrk fujh{kd@dkfeZd

1- tkylkth rjhds ls vuqdaik ds vk/kj ij jsyos esa fu;qfDr izkIr

djus ds laca/ esa

,d jsyos deZpkjh 'x' ds fo#¼ izkIr ifjokn esa vkjksi yxk;k x;k fd

buds }kjk jsyos esa nwljs ds uke ij@uke cnydj ukSdjh fd;k tk jgk

gSA tk¡p ds nkSjku ;g ik;k x;k fd 'x' dh fu;qfDr ds laca/ esa tk¡p
ds fy, eaMy }kjk igys ls gh ,d deZpkjh dY;k.k fujh{kd ukfer

fd;k x;k FkkA deZpkjh dY;k.k fujh{kd }kjk lkSais x;s fjiksVZ esa ;g

crk;k x;k fd 'x', firk LoxhZ; 'y', dh fu;qfDr jsyos esa vuqdaik ds
vk/kj ij muds firk 'y' dh e`R;q ds i'pkr~ gqbZA

vkxs ifjoknh }kjk fyf[kr esa ;g lwfpr fd;s tkus ij dh 'y' thfor gSa]

ekeys dh tk¡p ds fy, flfoy izkf/dkj dks Hkstk x;kA bl ekeys esa

lacaf/r Fkkuk }kjk tk¡p fd;k x;k ,oa tk¡p ifj.kkeksa esa ;g ik;k x;k
fd 'y' thfor gSA tk¡p ifj.kkeksa ;g Hkh ik;k x;k fd 'X' 'Y'  ds iq=k

ugha gSA 'x' ds firk dk uke LoxhZ; 'z' gS ftudh e`R;q 1976 esa gks x;h

gSA blls ;g Li"V gqvk fd lacaf/r deZpkjh dY;k.k fujh{kd ftUgsa
l{ke izkf/dkjh }kjk 'x' dh fu;qfDr ds laca/ esa rF;ksa dk irk yxkus

ds fy, ukfer fd;k x;k Fkk] os lacaf/r igyqvksa dh lR;rk dk irk

yxkus esa vliQy jgsA bu lHkh ckrksa dks è;ku esa j[krs gq;s] ;g ik;k
x;k fd 'x' }kjk jsyos esa vuqdaik ds vk/kj ij fu;qfDr iQthZ ,oa

tkylkth rjhds ls izkIr fd;k x;kA

CASE  STUDY-1CASE STUDIESdsl vè;;u

ys[kk ,oa dkfeZd Accounts & Personnel

 - Amul Kuma r Singh,  CVI (A)

- Kumar Gyanjeet,  CVI (A)

- Rahul Anand,  CVI (A)

- Sanjay kumar , CVI (P)

- Harendra Singh, CVI (P)

1. Getting a ppointment in railways on compassionate ground

by adopting    forgery/fraudulent activity

During investigation of a complaint against a staff 'X' with

allegation that the said staff is doing his job in Railways through

impersonation and imposture, it was observed that a Staff

Welfare Inspector (SWI) was already nominated by the division

for enquiry in the matter of appointment of 'X'. The enquiry report

submitted by the said SWI revealed that 'X' S/o Late 'Y' has

been appointed in railway on Compassionate ground after death

of his father 'Y'.

Further, on receipt of information in writing from complainant

that 'Y' is alive, the civil authority was requested to get the matter

enquired and to confirm the outcome/findings of the same.  The

findings of enquiry done by concerned Police Station as

communicated to this office in the matter in question revealed

that 'Y' is alive. It was also found in said findings that 'X' is not

the son of 'Y'. The name of his father is Late 'Z' who expired in

1976. This clearly indicates that concerned SWI failed to disclose

the facts/genuineness about appointment (on Compassionate

ground) of 'X' as assigned by the competent authority. In view of

this, it was found that 'X' S/o 'Y' secured appointment in railways

on compassionate ground by adopting forgery/fraudulent activity.
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mijksDr dnkpkj ds ekeys esa vuqorhZ vko';d dkjokbZ dh x;h gSA
2- ckgjh O;fDr }kjk jsy vkokl dk vukf/Ñr dCtk

,d ckgjh O;fDr }kjk yxHkx 20&22 o"kks± ls bl jsyos ds ,d eaMy
esa fLFkr jsy vkokl dk vukf/d`r dCtk ds laca/ esa ifjokn dh tk¡p
ds nkSjku] ;g ik;k x;k fd jsaVjkWy ds vuqlkj lacaf/r jsy vkokl 'x'

uke ds ,d jsy deZpkjh }kjk fnlEcj 1997 esa 'A' }kjk [kkyh fd;s
tkus dh fLFkfr esa dCts esa fy;k x;k FkkA vkxs] mDr jsyos vkokl ds
izos'k }kj ij 'y' O;fDr dk uke fy[kk ik;k x;kA lkFk gh ;g ik;k x;k
fd ;g vkokl 'x' dh lgefr ls] tks fd mUgsa vkoafVr Fkk] ,d ckgjh
O;fDr 'y' ds dCts esa gS A bl laca/ esa jsy deZpkjh 'x' }kjk ;g dgk
x;k fd 'y' muds cguksbZ gSa ,oa fiNys 1&2 o"kks± ls jsy vkokl esa muds
lkFk jg jgs gSa] ftlds fy;s muls dksbZ fdjk;k ugha fy;k tkrk gSA jsy
vkokl ds izos'k }kjk ij 'y' O;fDr dk uke fy[kk gksuk] 'x' ds dFku
dks xyr lkfcr djrk gSA bl izdkj lacaf/r jsy vkokl esa ckgjh
O;fDr 'y' dh mifLFkfr dh iqf"V dh xbZA bl izdkj] 'x' dks jsy lsok
(vkpkj.k) fu;e 1966 ds iSjk 15 (A) (I) ds lkFk&lkFk IREM-II ds
iSjk 1712 (a) esa of.kZr vuqns'kksa ds mYya?ku dk nks"kh ik;k x;kA

3- vkokl&HkRrk ds Hkqxrku ,oa vkokl fdjk;k bR;kfn dh dVkSrh esa
vfu;ferrk ds laca/ esa
,d eaMy esa fuokjd tk¡p ds nkSjku ;g izdk'k esa vk;k gS fd dqN
deZpkfj;ksa dks vkokl&HkRrk dk yxkrkj Hkqxrku fd;k tk jgk Fkk ,oa
lkFk&lkFk muds osru ls vkokl fdjk;k] fctyh fcy ,oa ikuh 'kqYd
bR;kfn dh Hkh dVkSrh dh tk jgh FkhA vuqla/ku ds Øe esa ;g Kkr gqvk
fd lacaf/r deZpkjh ds i{k esa jsy vkokl vkoafVr Fkk ,oa jsy vkokl
vkoaVu dh vof/ ds nkSjku deZpkjh dks vkokl&HkRrk dk Hkh Hkqxrku
fd;k tk jgk FkkA vuqla/ku ds Øe esa ;g Hkh Kkr gqvk fd dqN
deZpkfj;ksa ds osru ls vkokl fdjk;k] fctyh fcy ,oa ikuh 'kqYd
bR;kfn dh dVkSrh euekus rkSj ls dh tk jgh FkhA
;g Hkh Kkr gqvk fd dqNsd ekeyksa esa vkokl fdjk;k bR;kfn dh dVkSrh
mu deZpkfj;ksa ds osru ls ugha dh tk jgh Fkh ftUgsa jsy vkokl

Appropriate necessary action have been initiated  in above case.

2. Unauthorized occupation of a railway quarter by an outsider .
During investigation of a case regarding unauthorized occupation
of a railway quarter by an outsider/non railway person for 20-22
years a division of E.C.Railway, it was found that as per rent roll
the said railway quarter was under occupation by railway staff
'X' since Dec'97 after  vacation of the same by 'A'. Further, the
name of a person named 'Y' was found written on the entrance
of the railway quarter. It was found that 'X' had allowed the railway
quarter allotted to him to be occupied by 'Y' (an outsider). 'X', the
Railway employee, mentioned that 'Y' was his brother-in-law and
had been residing with him for last 1-2 years for which he was
not charging any rent. The name 'Y' written at the entrance,
however, belied this statement of 'X'. This, however, confirms
the presence of 'Y' (an out sider/non railway person) in the said
railway quarter. 'X', therefore, had allowed the railway quarter
allotted to him to be occupied by 'Y' (an outsider) in violation of
Rule 15(A)(1) of Railway Services (Conduct) Rules, 1966 as
well as provisions contained in Para 1712(a) of IREM-II.

3. Irregularity in payment of HRA & non-deduction of quarter-
rent etc.
During preventive-check in a division of EC Rly, vigilance team
detected several irregularities in payment of HRA, deduction of
quarter rent and other similar deduction from salary of staff.
During investigation of the check, it was noticed that Rly. Quarter
was also allotted to an employee as well as the HRA was being
paid to him, during the period in which Rly. Quarter was allotted
to him. It has also been noticed that quarter-rent, electricity-
charges, water-charges etc. were also not deducted regularly
from employee's salary, rather it was deducted in a arbitrary
manner.
In some cases, it has also been noticed that quarter-rent etc.
was not deducted from the salary of the employee in favour of



lrdZrk cqysfVu@ 54 VIGILANCE BULLETIN / 54

vkoafVr FkkA dqNsd vU; ekeyksa esa ;g Hkh Kkr gqvk fd vkokl
fdjk;k] fctyh fcy] ikuh 'kqYd bR;kfn dh dVkSrh oSls deZpkfj;ksa ds
osru ls Hkh dh tk jgh Fkh] ftuds i{k esa dksbZ jsy vkokl vkoafVr gh
ugha FkkA

bl ekeys esa nks"kh deZpkfj;ksa dk nkf;Ro fuèkkZj.k dj vkxs dh
dk;Zokgh ds fy, vuq'kalk dh x;h gSA

4- o"kZ 2014&15 ds fy;s [ksy&dwn dksVk ds varxZr gqbZ fu;qfDr;ksasa
esa vfu;ferrk ds laca/ esa
,d eaMy esa [ksy&dwn dksVk ds varxZr gqbZ fu;qfDr;ksa esa vfu;ferrk
ds laca/ esa fuokjd tk¡p dh x;hA tk¡p ds nkSjku ;g rF; izdk'k esa
vk;k gS fd lacaf/r p;u esa Screening Committee, Trial Committee

,oa Recruitment Committee ds Lrj ij vfu;ferrk;sa gqbZ gSaA

tk¡p ds nkSjku ;g Kkr gqvk fd izkIr vkosnuksa dh NaVkbZ@tk¡p dk dk;Z
,d lnL;h; Screening Committee ftlesa ØhM+k i{k dh vksj ls
,d lgk;d ØhM+k vf/dkjh ukfer Fks] ds }kjk fd;k x;k gS] tcfd
jsyos cksMZ ds i=k la[;k&2010/E(Sports)/4(1)/1(Policy) ubZ fnYyh]
fnukad 31-12-10 ds iSjk 8-2-7 ds vuqlkj vkosnuksa dh NaVkbZ@tk¡p dk
dk;Z nks lnL;h; Screening Committee ds }kjk fd;k tkuk gS]
ftlesa ,d lnL; dkfeZd foHkkx dh vksj ls ,oa ,d lnL; ØhM+k i{k
dh vksj ls ukfer gksaxsA lacaf/r p;u ds Selection File dh tk¡p ds
nkSjku ;g Hkh Kkr gqvk gS fd ,d vH;FkhZ dk Playing Member

Certificate, Selection File esa miyC/ ugha Fkk] fdUrq fiQj Hkh mls
Trial esa 'kkfey gksus dh vuqefr ns nh x;h] tcfd vkj-ch-bZ
la[;k&10@2014 esa fn;s x;s funsZ'kksa ds vuqlkj ftu vH;fFkZ;ksa us vius
ØhM+k n{krk ,oa ekU;rk izkIr [ksy VwukZesaVksa esa vius 'kkfey gksus dk
Playing Member Certificate tek ugha fd;k gS] mUgsa Trial ds fnu
viuk Certificate tek djus ds fy;s dgk tk ldrk gS] ftlesa
vliQy gksus dh fLFkfr esa mUgsa Trial esa 'kkfey gksus dh vuqefr ugha
nh tk;sxhA mlh izdkj] Recruitment Committee ds }kjk rS;kj fd;s

which Rly. quarter was  allotted, whereas, in other cases, it was

noticed that quarter-rent, electricity-charges, water-charges, etc.

were deducted from the salary of the employees, to whom no

Rly. Quarter was allotted during that period.

After detailed investigation, responsibility for such lapses has

been fixed and corrective measures have been advised. The

division was also advised to ensure the recovery of the over-

payment amount from the concerned employees.

4. Irregularity in selection of candidates under the Sports quota

in the  year  2014-15

A preventive check was conducted by vigilance team of EC Rly

in a division on the aspect of the selection of candidates under

the Sports quota in the financial year 2014-15, during which

irregularities were noticed at different levels during selection

process.

It has been noticed that the scrutiny of the applications received

in the division for recruitment against the sports quota has been

done by a single member committee consisting of only one

Assistant Sports Officer, whereas, as per Para 8.2.7 of Rly. Bd's

letter no- 2010/E(Sports)/4(1)/1 (Policy) New Delhi, dated

31.12.10, the screening of applications is to be done by a

committee of two members, one a Personnel Officer  and other

a Sports Officer. It was also noticed that the playing member

certificate of one candidate was not available in the selection file

and he was allowed to appear in the trial, whereas, as per the

instructions issued vide RBE No-10/2014, the applicants who

have not submitted the certificates for his/her recognized sports

achievement in team game may be asked to submit the same

before the day of trial and in the case of failure of such certificate,

candidate should not be allowed to appear in the field trial.

Similarly, few other factual and procedural mistakes have been
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x;s Minutes of Proceedings esa dqN rF;kRed ,oa izfØ;kxr [kkfe;k¡
ik;h x;h gSa] ftUgsa Vkyk tk ldrk Fkk ;fn Recruitment Committee

ds lnL;ksa }kjk vius dk;Z dk fuogZu lko/kuhiwoZd ,oa lrdZrk ds
lkFk fd;k x;k gksrkA

lacaf/r p;u esa ;g Hkh ns[kk x;k gS fd eq[;ky; ds dkfeZd foHkkx
ds }kjk Trial dh frfFk dk fu/kZj.k Trial dh r; frfFk ls fliQZ 15 fnuksa
iwoZ fd;k x;k Fkk] tcfd vkj-ch-bZ la[;k&189@2010 ds iSjk 8-2-8 esa
fn;s x;s funsZ'kksa ds vuqlkj lacaf/r vH;fFkZ;ksa dks Trial ds fy;s
izos'k&i=k Trial dh fu/kZfjr frfFk ls de&ls&de 20 fnuksa iwoZ izsf"kr
dj fn;k tkuk pkfg;s FkkA ;ksX; vH;fFkZ;ksa dks izos'k&i=k nsjh ls fuxZr
fd;s tkus ls p;u dh [kqyh izfr;ksfxrk dh lkFkZdrk ij iz'ufpg~u
yxrk gS ,oa blds dkj.k vf/d ls vf/d ;ksX; vH;fFZk;ksa ds Trial

esa 'kkfey gksus dh laHkkouk Hkh {kh.k gksrh gSA nsjh ls izos'k&i=k fuxZr
fd;k tkuk Trial esa ;ksX; vH;fFkZ;ksa dh de mifLFkfr dk ,d izeq[k
dkj.k gks ldrk gSA

5- iQthZ izek.k&i=k ds vk/kj ij jsy esa fu;qfDr izkIr djuk
,d ifjokn esa ifjoknh }kjk ;g vkjksi yxk;k x;k Fkk fd ,d O;fDr
}kjk jsy esa ukSdjh izkIr djus gsrq iQthZ izek.k&i=k dk lgkjk fy;k vkSj
iQthZ rjhds ls jsy esa xzqi&Mh dh ukSdjh izkIr dhA

bl dsl ds vuqla/ku esa ;g ik;k x;k fd vkjksih us jsy esa fu;qfDr ds
le; tks nLrkost izLrqr fd;k x;k Fkk] mlesa mldk tUefrfFk vDVwcj
1965 rFkk d{kk uoe~ oxZ mRrh.kZ ntZ FkkA blh izek.k&i=k ds vk/kj ij
mls vDVwcj 1990 esa ,toh [kyklh ds in ij fu;qfDr fd;k x;k rFkk
mUgsa vLFkk;h ntkZ iQjojh 1991 ls fn;k x;kA ijUrq] ljdkjh Ldwy 'X'

ds iz/kukpk;Z ds i=k }kjk bl rF; dh iqf"V dh x;h fd mDr O;fDr
us eSfVªd dh ijh{kk o"kZ 1970 esa nh gS] ftlesa mudk tUefrfFk tuojh
1954 gSA ijUrq lacaf/r deZpkjh ds }kjk jsy esa fu;qfDr ds le; bl
vge rF; dks fNik;k x;k rFkk mlus viuk tUefrfFk vDVwcj 1965
rFkk uoe~ oxZ mRrh.kZ ntZ djok;kA vkxs ds vuqla/ku ds Øe esa

noticed in the minutes of proceedings prepared by the recruitment

committee, which could have been avoided, had the recruitment

committee been careful and vigilant towards discharge of its duty.

In the said selection, it has also been noticed that the date of

trial was fixed by the P-Branch of HQ only 15 days prior from the

date of scheduled trial, whereas, as per Para 8.2.8 of RBE No-

189/2010, the call-letters should be issued to the applicants by

P-Branch at least 20 days before the date of trial. The late

dispatch of the call-letters to the eligible candidates destroys the

objective of the open advertisement and it also hampers the

presence of eligible candidates in the trial. The less period before

scheduled trials may be attributed as the reason behind the low

presence of eligible candidates in the trial.

5. Appointment in Railway through fake certificate:-

In a complaint case, it was alleged that a person had managed

to get appointment in Gr.D post in Railway through the fake

certificate.

In this case it is found that the concerned staff had produced

document at the time of his appointment in which his DOB was

mentioned as Oct'1965 and that he was a  class 9 passout. This

certificate was used for his appointment in Oct'1990 on the post

of Substitute Khalasi in a division and got temporary status from

Feb'1991. During investigation in this case, the Principal of a

State run School 'X' informed that the said person has appeared

Matric Exam in 1970 and had DOB as Jan'1954. It was revealed

that the person had deliberately concealed this fact and got

appointment by mentioning DOB as Oct'1965 in Railway on the

basis of a certificate from a different School 'Y'. But during

investigation the Principal of said School 'Y' informed that the

concerned transfer certificate was not issued in the name of
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jktdh; fo|ky; 'Y' }kjk ;g lwpuk nh x;h gS muds fo|ky; }kjk
fuxZr izek.k&i=k ij lacaf/r deZpkjh dk uke ugha gSA vr% fo|ky;
}kjk izsf"kr fd;s x;s i=k ls bl rF; dh iqf"V gks tkrh gS fd vkjksih
ds }kjk fu;qfDr ds le; izLrqr fd;k x;k izek.k&i=k Hkh iQthZ gSA

mijksDr izdj.k ls Li"V gks tkrk gS fd vkjksih us lqfu;ksftr rjhds ls
jsy esa vf/d fnu rd ukSdjh djus ds fy;s fu;qfDr ds le; vius
okLrfod tUefrfFk tuojh 1954 dks jsy iz'kklu ls fNik;k rFkk iQthZ
izek.k&i=k ds lgkjs viuk tUefrfFk vDVwcj 1965 ntZ djok;kA ;fn
oks fu;qfDr ds le; viuk okLrfod tUefrfFk tuojh 1954 ntZ
djkrk rks mudh lsokfuo`fRr  tuojh 2014 dks gh gks tkrh] ijUrq vkt
dh rkjh[k esa og jsy esa dk;Z dj jgs gSa rFkk lsok&iqfLrdk esa ntZ fd;s
x;s iQthZ tUe frfFk vDVwcj 1965 ds vk/kj ij jsy lsok esa cus gq, gSaA

6- deZpkjh ds e`R;q ds mijkUr Hkh nks ekg ls vf/d le; rd osru
cukuk ,oa deZpkjh ds vuqifLFkfr ds ckotwn osru cukuk
,d eaMy esa fuokjd tk¡p esa ik;k x;k fd lacaf/r ;wfuV }kjk deZpkjh
dh e`R;q gksus ds ckotwn yxHkx nks ekg ls vf/d le; rd e`r
deZpkjh ds i{k esa osru cuk;k x;k ftls lacaf/r ys[kk foHkkx ls Hkh
ikfjr fd;k x;kA lkFk gh ;g Hkh ik;k x;k fd ;wfuV }kjk dqN
deZpkfj;ksa dh iwjs ekg dh vuqifLFkfr ds ckotwn mlds i{k esa ml
vofèk dk osru cuk;k x;k gS ftls lacaf/r ys[kk foHkkx ls ikfjr Hkh
fd;k x;kA

bl dsl esa tk¡p ds nkSjku ik;k x;k fd lacaf/r osru fyfid dks
deZpkjh dh e`R;q dh lwpuk eLVj jkWy esa ntZ dj le; ls izkIr djk;h
xbZ Fkh lkFk gh ;g Hkh ik;k x;k fd vuqfifLFkr deZpkjh dk Hkh
vuqifLFkfr n'kkZ dj eLVj le; ls mls izkIr djk;h xbZ Fkh fiQj Hkh
mlds }kjk mDr ekeyksa esa osru cuk;k x;kA bl ekeys esa ;g Hkh ik;k
x;k fd ml ;wfuV ds lqijokbZtj dks Hkh deZpkjh dh e`R;q dh tkudkjh
Fkh ijUrq mlds }kjk Hkh fcy ij gLrk{kj djrs le; bls psd ugha fd;k
x;kA

said person. Thus on the basis of information provided by the

school, it has been established that the accused had managed

to get appointment on the basis of forged school certificate.

From the above fact it is established that the accused has

concealed his original DOB  to obtain and retain the Railway job.

There was malafide of CO with prior planning and ill intention to

produce fake certificate at the time of his appointment. Had he

mentioned original DOB Jan'1954 at the time of his appointment

he would have superannuated on Jan' 2014, but due to forged

certificate he is in service till date.

6. Salary drawn in favour of absent employee & dead

employee.

During a preventive check in a division, it has been found that

the concerned bill unit prepared salary of a dead employee even

after two month of the death of employee which was also passed

by accounts. It has also been found that some employees were

absent for full month but their salary was prepared for the period.

During investigation it has found that information of death of

employee was available with concerned pay clerk through muster

roll as well as  remarks for absence of staff was also reflected

on the muster roll. However, the concern pay clerk had not done

scrutiny before preparation of salary bill. Also his Supervisor had

not taken care before signing the above salary bill. Thus, it was

been found that overpayment of approx Rs. 98000/- was made

by concerned bill unit wrongly.
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osru fyfid lqijokbtj ds fo#¼ mi;qDr dkjZokbZ gsrq vuq'kalk dh xbZ
gS] lkFk gh yxHkx 98000@& #i;s dh vf/d Hkqxrku dh dVkSrh
lqfuf'pr djus gsrq dgk x;k gSA

7- ,e-,-lh-ih- ds rgr osru dk xyr fu/kZj.k
,e-,-lh-ih- ds ekeys esa ;g ns[kk x;k gS fd lacaf/r LFkkiuk fyfid
Jh 'X' ds }kjk jsyos cksMZ ds fu/kZfjr fn'kk&funZs'kksa dks njfdukj dj
lsok vof/ dh x.kuk deZpkjh dh jsyos esa fu;fer frfFk viSzy1990
ds ctk; dks&vkWijsfVo lkslk;Vh esa mlds ;ksxnku dh frfFk uoEcj
1981 dks ekudj x.kuk fd;k x;k gSA jsyos cksMZ ds i=kkad E(W)2000/

CN-1/7 ekpZ 2001 ds vuqlkj dkj[kkuk esa dk;Zjr deZpkfj;ksa ds
ekeys esa ,e-,-lh-ih- dh x.kuk jsyos esa fu;fer fu;qfDr dh frfFk
vizSy&1990 ls djuk gS bl izdkj xzsM is 2800@& dh txg 4200@&xyr
fu/kZj.k fd;k x;k gS ,oa lacaf/r deZpkjh xyr rjhds ls iQjojh 2012
ls fnlEcj 2013 rd vFkkZr 23 ekg rd xszM is 2800@& dh txg
4200@& dk ykHk ikrk jgkA bl izdkj dqy #i;s 35]911@& dk vfèkd
Hkqxrku lacaf/r ;wfuV }kjk fd;k x;kA mDr rF; dh tkudkjh deZpkjh
dh lsok fuo`fr dh frfFk tuojh 2014 ds igys lekid Hkqxrku ds
le; izdk'k esa vk;k ,oa vf/d Hkqxrku dh dVkSrh deZpkjh ds
Mhlhvkjth dh jkf'k ls dj yh xbZ gS A

8- izFke@f}rh; frekgh esa V;w'ku iQh okilh dk vf/d Hkqxrku
o"kZ 2014&15 esa osru foi=k fyfid 'X' ds }kjk izFke@ f}rh;  frekgh
esa gh Overall annual ceiling ds 50 izfr'kr ls vf/d dk Hkqxrku ml
;wfuV dqN deZpkfj;ksa ds f'k{k.k 'kqYd ds en esa fd;k x;k gS] tks jsyos
cksMZ ds vkj-ch-bZ- la[;k 55@2013 ds rgr mYysf[kr fu;eksa dk
mYya?ku gSA

vkj-ch-bZ-& 55@2013 MksdsV la- bZ(MCY;w)2008@bZMh&2@4 twu 2013 ds
vuqlkj fdlh deZpkjh dks f'k{k.k o"kZ ds izFke@f}rh; frekgh esa
Overall annual ceiling ds 50 izfr'kr rd dk gh Hkqxrku fd;k tk
ldrk gSA ijUrq osru foi=k fyfid }kjk izFke@ f}rh; frekgh esa gh
Overall annual ceiling ds 50 izfr'kr ls vf/d dk Hkqxrku fd;k
x;k tksfd fu;e laxr ugha gS ,oa mijksDr fu;e dk mYya?ku gSA

Suitable necessary action has been recommended against the
pay clerk & his supervisor along with recovery of Rs. 98000/-
against the overpayment.

7. Fixation of pay in a wrong way under MACP in a workshop.
In case of MACP of an employee of a workshop, it has been
found that MACP was processed in a wrong way by concerned
dealer Shri 'X' by ignoring the policy of Railway Board w.r.t. of
counting of period of working in a co- operative society since
Nov 1981 in stead of absorption in railway in regular service
from April 1990. As per Rly Bd's Desk Officer/Estt (Welfare) letter
no. E(W) 2000/CN-1/7, dt. 27. 3. 2001, MACP is to be given on
the basis of regular service in railway. Thus, in a wrong way, GP
4200/- was given instead of GP 2800/- to the employee and in
this way, concerned employee wrongly availed the benefit of GP
4200 instead of GP 2800 between the period of Feb, 12 to Dec,
13 i.e. 23 months. Overpayment of Rs. 35,911/-  was given to
him  in the above period. These facts came to light at the time of
settlement of concerned staff who superannuated on Jan 2014
and the same was withheld from DCRG of staff.

8. Payment of tuition fee re-imbursement amount beyond
overall ceiling amount.
During Vigilance check it was detected that for the academic
year 2014-15, the pay bill clerk  Shri 'X' had made payments
more than 50% of the overall annual ceiling censured education
allowance for children in the first / second quarter in favour of
some employees of unit ; which is not applicable as per RBE 55/
2013 of Railway Board.

As per RBE 55/2013 docket no. E(W) 2008/ED-2/4 dated
07.06.2013, re-imbursement of 50% of the entitled amount for
the academic year can be allowed in the first and / or second
quarter and the remaining amount can be re-imbursed in the
third and / or fourth quarter . The entire entitled amount can also
be re-imbursed in the last quarter. But, the pay bill clerk has
done the payment more than 50% of the overall annual ceiling
amount of children education allowance in the first / second
quarter ; which is not applicable and thus, violation of the above
Railway Board rule has been found.
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CASE  STUDY-1CASE STUDIESdsl vè;;u

vfHk;a=k.k ENGINEERING
&tsM-,- efYyd] lrdZrk vf/dkjh (bath-)

&fnus'k dqekj] jktdqekj izlkn] jkds'k flag] lqèkhj 'kekZ] eqlrkfu- (bath)

1-0 lsl ejEer dk;Z ds fØ;kUo;u esa vfu;ferrk%&
fuokjd tk¡p ds vUos"k.k ds nkSjku iwoZ eè; jsy ds ,d e.My esa lsl
ejEer dk;Z esa fuEufyf[kr vfu;ferrk;sa ikbZ x;h%&

l lsl ejEer ds fØ;kUo;u esa feV~Vh HkjkbZ dk dk;Z fd;k x;k FkkA
la;qDr tk¡p ds nkSjku fuekZ.k ry ds fupyh lrg dk vkSlr ry ysoy
cqd esa ntZ fd;s x;s izkjafHkd ry ls 1-69 ehVj Å¡pk ik;k x;kA bl
izdkj] ysoy cqd esa izkjafHkd ry xyr ntZ fd;k x;k FkkA

l feV~Vh ds dk;Z ds fØ;kUo;u dk igyk vafre fcy ekih iqfLrdk&v ds
}kjk Hkstk x;k Fkk] ftls e.My }kjk [kkl dFku ds lkFk okil dj fn;k
x;kA iqu%] lgk;d e.My bathfu;j }kjk vuqikyu ds ckn] nwljh ckj
vafre fcy leku lhlh la[;k] leku ekih dh frfFk vkSj lgk;d
ea.My bath- ds ijh{k.k dh leku frfFk j[krs gq, ijarq fHkUu ekih
iqfLrdk ds lkFk vFkkZr~ ekih iqfLrdk&c Hkstk x;kA ekih iqfLrdk&c esa
ntZ feV~Vh ds dk;Z dh dqy ek=kk yxHkx leku Fkh] tSlk fd iwoZ esa
ekih iqfLrdk&v esa ntZ Fkh] ijarq Økl lsD'kuy {ks=kiQy esa izk;% lHkh
psust ij dkiQh fHkUurk FkhA vkxs] dqN u;s psust Hkh tksM+s x;sA lgk;d
eaMy bathfu;j }kjk nksuksa ekih iqfLrdk esa 'kr&izfr'kr VsLV psd] ,d
gh frfFk dks fd;k x;k Fkk] tks laHko ugha gS] D;ksafd pSust ds vuqlkj
Økl lsD'kuy {ks=kiQy cnyrk gSSA bl izdkj] ysoy cqd esa ifjorZu dj
Økl lsD'kuy {ks=kiQy esa ifjorZu djds eaMy }kjk mBk;s x;s izs{k.k dk
vuqikyu dj fn;k x;kA

l mijksDr lafonk djkj ds v/hu VfiQ±x ds dk;Z dk fØ;kUo;u fd;k x;k
Fkk vkSj ;g ik;k x;k fd ekih iqfLrdk la-&v vkSj ekih iqfLrdk la-
&c ds vafre fcy ds fy, dqy ek=kk leku ntZ Fkh] ijarq yksds'ku ds
vuqlkj {ks=kiQy ifjofrZr Fks] tks fd laHko ugha gS D;ksafd ekih dh frfFk
,d gh FkkA vkxs] lgk;d eaMy bath- }kjk nksuksa ekih iqfLrdk esa VsLV
psd] fcuk fuf'pr yksds'ku dk mYys[k fd;k x;kA

- Z.A. Mallic k, VO/Engg
- Dinesh Kr ., Raj Kr . Pd., Rakesh Singh, Sudhir Sharma  CVI/Engg

1.0   Irregularity in exe cution of cess repair works:-
During the course of investigation of a preventive check
regarding cess repair work in one of the division of ECR,
following irregularities were found:

l Earth work in filling for cess repair was executed. During joint
check, average levels at toe of formation were found higher by
1.69m than the level recorded in level book. Thus initial level
was falsely recorded lower in level book.

l For execution of Earth work, first time final bill was sent through
MB No.-X which was returned by division with certain
observations. Again, after compliance, second time final bill
was sent by AEN having same CC number, same date of
measurement & same date of test check by AEN but with
different MB i.e. MB No.-Y. The total quantity of earthwork,
recorded in MB No.-Y was kept almost same as it was earlier
recorded in MB No.-X, but there were large variations in cross
sectional area, at almost all chainage. Further, some new
chainages were also added. AEN had made 100% test check,
on same date, in both MBs, which is not possible as chainage
wise cross sectional area was varying. Thus changes in level
book & cross-sectional area were done to comply with the
observations raised by division.

l The work for turfing was also executed under above contract
agreement & it was found that total quantity was kept same
while recording final bill in MB No.-X & MB No.-Y but location
wise area were modified, which is not possible as date of
measurement is same. Further AEN also made test check in
both MBs, but without mentioning specific location.
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2-0 Hkou fuek.k lkexzh  dh vkiwfrZ esa vfu;ferrk%&
,d f'kdk;rh ekeys ds vUos"k.k ds nkSjku fuEufyf[kr vfu;ferrk;sa
ik;h x;h Fkh%&

l lhesaV lfgr vU; Hkou fuekZ.k lkexzh dh vkiwfrZ gsrq ,d odZvkWMZj
Lohd`r fd;k x;k Fkk] ftlds }kjk 15 esfVªd Vu ihihlh lhesaV dk
vkiwfrZ fy;k x;k FkkA fnlacj&2014 esa fd;s x;s la;qDr tkap ds nkSjku]
lhesaV cSx ij blds mRiknu dh frfFk iQjojh&2014 ik;k x;k] bl
izdkj] lhesaV iQjojh&2014 ds lekIr gksus ds ckn igq¡pk Fkk] D;ksafd
dqN le; dkj[kkus esa mRikfnr lhesUV dks dk;Z fujh{kd ds HkaMkj esa
vkus esa O;rhr gks x;k gksxkA fiQj Hkh] vfHkys[kksa ds tk¡p esa ik;k x;k
fd] vU; lkexzh ds lkFk lhesaV] lgk;d eaMy bathfu;j }kjk fnlacj&2013
esa ikl fd;k x;k Fkk vkSj bl izdkj lHkh lkexzh ystj esa fnlacj&2013
esa ntZ fd;s x;sA vkxs] ;g Hkh ik;k x;k fd 15 esfVªd Vu lhesaV dh
vkiwfrZ ds igys HkaMkj esa lhesaV dk LVkWd 'kwU; FkkA lhesaV dh vkiwfrZ dh
vfHkfyf[kr frfFk ls iQjojh&2014 dh lekfIr rd dqy 3-265 esfVªd
Vu lhesaV Hkh fuxZr fd;k x;k FkkA bl izdkj] lhesaV vkiwfrZ esa nqHkkZoiw.kZ
bjkns ls igys dh frfFk vafdr dh x;h Fkh vkSj 3-265 esfVªd Vu lhesUV
ds fy, iQthZ ,e, uksV cqd vfHkfyf[kr vkiwfrZ frfFk ls iQjojh&2014
rd fuxZr fd;k x;k FkkA

l blds vfrfjDr] la;qDr tk¡p ds nkSjku 6-045 esfVªd Vu ystj cSysal dh
rqyuk esa 5-550 esfVªd Vu tek lhesaV HkaMkj esa ik;k x;k] vFkkZRk~ 0-495
esfVªd Vu de FkkA  blds lkFk&lkFk] fnlacj&2014 esa la;qDr tk¡p ds
nkSjku ;g ik;k x;k fd ystj v|ru dsoy vxLr 14 rd gh fd;k
x;k Fkk] laHkor% eSVsfj;y vfHkys[k esa gsjiQsj ds bjkns ls ,slk fd;k x;k
FkkA

3-0 dk;ks± ds fu"iknu esa vfu;ferrk
,d f'kdk;rh ekeys ds vUos"k.k ds nkSjku fuEufyf[kr vfu;ferrk;sa
ik;h x;h%&

l LVs'ku ds ldqZysfVax ,fj;k esa daØhV isHkj CykWd fcNk;k x;k FkkA lafonk
djkj ds vuqlkj] ;s isHkj CykWd dkj[kkus dk cuk gksuk pkfg, tks
vkb,l%15658&2006 dks lqfuf'pr djrs gq, 100 feeh eksVk ,e&50
xzsM dk gksA la;qDr tkap ds nkSjku] isHkj CykWd dk uewuk ,df=kr fd;k

2.0 Irregularity in supply of building materials:-
During investigation of a complaint case following irregularities
was found:-

l A work order for supply of cement including other building
materials was sanctioned, through which supply of 15 MT PPC
cement was taken. During joint check conducted in Dec/2014,
date of manufacture on the cement bag was found Feb/2014,
thus cement would have reached earliest at the end of Feb/
2014, as some time must have been elapsed from
manufactured cement in factory to reach to the store of IOW.
However, on scrutiny of records, it was observed that cement
including other materials was passed by AEN in Dec/2013 &
accordingly all materials were taken in ledger in Dec/2013.
Further, it was also observed that there was nil stock of cement
in store before supply of this 15 MT cement. Total 3.265 MT
cement was also issued between the period of recorded date
of supply of cement in the store to end of Feb/2014.  Thus
back dating in supply of cement was done with malafide
intentions & also false MA Note book was issued for 3.265 MT
cement from the recorded date of supply of cement to end of
Feb/2014.

l Further, during joint check, 5.550 MT set cement was found in
the stock against ledger balance of 6.045 MT i.e, shortage of
0.495 MT. In addition, it was also found during joint check
conducted in Dec/2014 that ledger was kept updated only upto
August/2014 probably with the intention of manipulation in
material record.

3.0 Irregularity in execution of works:-
During investigation of a complaint case following irregularities
were found:-

l Concrete paver block was laid at the circulating area of a station.
As per contract agreement, these concrete paver blocks should
have been factory made M-50 grade, 100 mm thick confirming
to IS: 15658-2006. During joint check, sample of paver blocks
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x;k vkSj tk¡p ds fy, ukeh iz;ksx'kkyk esa Hkstk x;k FkkA tk¡p fjiksVZ ds
vuqlkj] isHkj CykWd dk vkSlr daizsflo LVªsaFk dsoy 17-57 U;wVu izfr
oxZ feeh- ik;k x;k] tcfd U;wure daizsfLko LVªsaFk 50 U;wVu izfr oxZ
feeh- gksuk pkfg, FkkA vkxs] daØhV isHkj CykWd dkj[kkus dk cuk gqvk
ugha Fkk] cfYd lkekU; Fkk rFkk eSVsfj;y ikflax jftLVj esa Hkh lkekU;
'kCn dk ftØ Fkk] fdarq lgk;d eaMy bathfu;j }kjk ;g ikl fd;k x;k
FkkA bl izdkj] dkj[kkuk fufeZr ,oa visf{kr U;wure daizsflo LVªsaFk 50
U;wVu izfr oxZ feeh- okys isHkj CykWd ds fo#¼ fuEu Lrj dk LFkkuh;
cuk gqvk 17-57 U;wVu izfr oxZ feeh- dk lkekU; isHkj Cykd iz;ksx
fd;k x;k FkkA

l ,d LVs'ku ds IysViQkEkZ ij gsoh M~;wVh lhesaV daØhV psdlZ VkbYl
yxk;k x;k FkkA la;qDr tkap ds nkSjku] bl psdlZ VkbZYl ij vkb,lvkb
ekdZ miyC/ ugha ik;k x;k] tcfd lafonk djkj ds vuqlkj ;s psdlZ
VkbYl vkb,lvkb ekdZ dk gksuk pkfg, FkkA bl izdkj fuEu LRkj dk
vFkkZr~ fcuk vkb,lvkb ekdZ psdlZ VkbZYl dk iz;ksx fd;k x;k FkkA

l ,d LVs'ku ds IysViQkeZ ij ikWfyl fd;s x;s dksVk LVksu iQ'kZ ds dk;Z
dk fØ;kUo;u fd;k x;k FkkA la;qDr tk¡p ds nkSjku] ekih iqfLrdk esa
fjdkMZ fd;s x;s 998-264 oxZ ehVj ds fo#¼ fØ;kfUor fd;s x;s dksVk
LVksu iQ'kZ dh ek=kk 982-86 oxZ ehVj ik;k x;k vFkkZRk~ ,tsUlh dks
Hkqxrku djus ds fy, ekih iqfLrdk esa 15-404 oxZ ehVj vf/d ntZ
fd;k x;kA  ;s dksVk LVksu iQ'kZ lhlh (1%3%6) vkSj lhlh (1%2%4) ds
mij fd;k x;k FkkA vr%] 100 feeh- eksVkbZ ds nksuksa lhlh (1%3%6) vkSj
lhlh (1%2%4)  dk Hkh 15-404 oxZ ehVj vf/d Hkqxrku fd;k x;k FkkA
bl izdkj] 15-404 oxZ ehVj dksVk LVksu iQ'kZ ds fy, vf/d Hkqxrku]
1-54 ?kuehVj lhlh (1%3%6) vkSj 1-54 ?ku ehVj lhlh (1%2%4) dk
vf/d Hkqxrku dk cuk;k x;k Fkk] iQyLo#i] jsy dks  20]962@& #i;s
dk uqdlku gqvkA

4-0 Lkeikj ds mUufr dk;Z esa xyr Hkqxrku%&
lrdZrk laxBu }kjk iwoZ eè; jsy ds eaMyksa esa fd;s x;s fuokjd tkap
ds nkSjku fuEufyf[kr vfu;ferrk;sa ik;h x;h%&

(i) ,d e.My esa] 25 feeh- eksVk izh&feDl fcVqfeu ekfLVd VSd dksV vkSj
65 feeh- eksVk izh&feDl fcVqfeu eSdsMe dh ekih] ,d leikj ds cqe
ds ckgj] vi ,oa Mkmu igqap ekxZ ij Hkqxrku cukus gsrq ekih iqfLrdk
esa 656-42 oxZehVj ntZ fd;k x;k FkkA ysfdu] fØ;kUo;u iQkbZy ds

was collected & sent to reputed lab for testing. As per test
report, average compressive strength of paver blocks found
only 17.57 N/mm2 against required minimum compressive
strength of 50 N/mm2. Further, concrete paver block was not
a factory made, rather it was ordinary & even word of ordinary
was mentioned in material passing register but it was passed
by AEN. Thus sub standard ordinary paver block having
compressive strength of only 17.57 N/mm2 against factory
made paver block of required minimum compressive strength
of 50 N/mm2 was used.

l Heavy duty cement concrete chequred tiles was laid at the
platform of a station. During joint check, no ISI mark was found
available on these chequred tiles, however, as per contract
agreement, these chequred tiles should have been ISI marked.
Thus substandard i.e. without ISI marked, chequred tiles were
used.

l Polished kota stone flooring work was executed at the platform
of a station. During joint check executed quantity of Kota stone
flooring was found only 982.86 m2 against recorded quantity
of 998.264 m2 in MB i.e.15.404 m2 excess recorded in MB for
payment to agency. Since, these kota stone flooring was done
over CC (1:3:6) of 100mm thickness & CC (1:2:4) of 100mm
thickness, hence, both CC (1:3:6) & CC (1:2:4) was also paid
extra for 15.404 m2 area. Thus excess payment for 15.404
m2 Kota stone flooring, 1.54 Cum CC (1:3:6) &1.54 Cum CC
(1:2:4) was made, resulting into loss of Rs.20,962/- to the
Railway.

4.0 False Payment in the W ork of Improvement of Level
Crossings:-
During the course of preventive checks conducted in the
divisions of ECR by Vigilance Organization following
irregularities were found:-

(i) In one division, measurement of 656.42 sqm of 25mm thick
premix bitumen mastic tack coat and 65mm thick premix
bituminous macadam over UP & DN approach road at outside
of boom of one level crossing were recorded in the
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lw{e ijh{k.k esa ;g ik;k x;k fd leikj ds cqe ds ckgj vi ,oa Mkmu
igq¡p ekxZ ij izhfeDl fcVqfeu VSd dksV vkSj izh&feDl fcVqfeu eSdsMe
dk fØ;kUo;u jk"Vªh; jktekxZ dh ,tsUlh }kjk fd;k x;k FkkA bl lM+d
dk;Z dk fØ;kUo;u jk"Vªh; jktekxZ ds ,stUlh }kjk 0-0 fd-eh- ls 8-4
fd-eh- vkSj 12-5 fd-eh- ls 21-6 fd-eh- rd fd;k x;k FkkA la;ksx ls]
dfFkr leikj 0-0  fd-eh- ls 8-4 fd-eh- esa iM+rk gS] vr% fØ;kUo;u
jk"Vªh; jktekxZ ds ,tsUlh }kjk fd;k x;kA bl leikj ds fujh{k.k
iqfLrdk ls Hkh ;g izdV gksrk gS fd dk;Z 'kq: gksus ls igys lM+d dh
n'kk vPNh Fkh vkSj dk;Z ds ekih dh frfFk rd Hkh leku n'kk eas FkhA
bl izdkj] bl leikj ij ;g dk;Z vko';d ugha Fkk vkSj u gh okLro
esa jsyos }kjk djk;k x;k Fkk vkSj ;gk¡ bl leikj dh xqqqatkb'k rRdky
dke ds nk;js esa ugha FkhA vr% 25 feeh eksVk izh&feDl fcVqfeu ekfLVd
VSd dksV vkSj 65 feeh eksVk izh&feDl fcVqfeu eSdsMe dh ekih leikj
ds cqe ds ckgj vi ,oa Mkmu igqap ekxZ ij 656-24 oxZ ehVj xyr
ekih fd;k x;kA bl izdkj xyr Hkqxrku cukus dk iz;Ru ,stsUlh ds fy,
fd;k x;kA
vkxs] la;qDr tkap ds nkSjku] blh rjg ds dk;ks± esa ;g Hkh ik;k x;k fd
65 feeh- eksVk fcVqfeul eSdsMe nwljs lsD'ku ds vU; nks leikj ij
ugha ik;k x;k] ysfdu] ekih iqfLrdk esa 664-17 oxZ eh- ekih xyr ntZ
fd;k x;k FkkA bl izdkj] ,tsUlh ds fy, xyr Hkqxrku cukus dk iz;Ru
fd;k x;kA

(ii) ,d e.My esa] leikj ds igq¡p ekxZ ds fy, 150 feeh eksVk MCY;qch,e
vkSj 133 feeh eksVk lhesaV daØhV Hkqxrku djus gsrq ekih iqfLrdk esa
ekih ntZ fd;k x;k FkkA ijUrq] la;qDr tkap ds nkSjku ;g ik;k x;k fd
lhesaV daØhV dh vkSlr eksVkbZ 50 feeh-] bl leikj ds iqjkus fcVqfeul
igqap ekxZ ij fd;k x;k FkkA bl izdkj] bl LFkku ds fy, u;k
MCY;qch,e ugha fd;k x;k] fdUrq MCY;qch,e ds fy, xyr Hkqxrku
fd;k x;k vkSj daØhV dk;Z ds fy, Hkh vf/d Hkqxrku fd;k x;kA
vkxs] leku dk;Z esa ;g ik;k x;k fd] vU; leikj ij xsV ykt ds ihNs
daØhV ds uhps MCY;qch,e ds Hkqxrku gsrq ekih iqfLrdk esa ekih fd;k
x;k FkkA ysfdu] la;qDr tkap ds nkSjku ml LFkku ij MCY;qch,e ugha
ik;k x;kA bl izdkj] LFky ij fcuk dk;Z djk;s McY;qch,e ds fo#¼
xyr Hkqxrku djk;k x;kA

Measurement Book for making payment. But during scrutiny
of execution file it was found that the work of premix bitumen
mastic tack coat and premix bituminous macadam were
executed over UP & DN approach road at outside of the boom
of the level crossing by the agency of National Highway. This
road work was executed by the agency of NH from 0.0 km to
8.4 Km & from 12.5 Km to 21.6 Km. Incidentally the said LC
falls between stretch of 0.0 Km to 8.4 Km, hence executed by
Agency of NH. Also from the inspection register of this level
crossing it revealed that condition of road was good even long
before start of the work & also remained same condition up to
the date of measurement of the work. Thus the work was neither
required at this level crossing nor actually executed by the
railway and even this level crossing was not in the scope of the
instant work. Hence false measurement of 656.42 sqm of
25mm thick premix bitumen mastic tack coat and 65mm thick
premix bituminous macadam over UP & DN approach road at
outside of boom of this level crossing was recorded in the
Measurement Book.  Thus false payment was tried to make to
the agency.
Further in the same work it was also found that during joint
check 65mm thick bituminous macadam was not found at
another two level crossings in other sections, but measurement
of 664.17 Sqm was falsely recorded in the Measurement Book.
Thus false payment was tried to make to the agency.

(ii) In one division, measurement was recorded in the MB for
making payment of 150mm thick WBM & 133 mm thick Cement
Concrete for approach road at level crossing. But during joint
check it was found that cement concreting in average thickness
of 50 mm was done on the existing bituminous approach road
at this level crossing. Thus new WBM was not done but false
payment was made for WBM for this location & also excess
payment was made for concrete work.
Further in the same work it was also found that measurement
was recorded in the MB for making payment of WBM below
the concrete floor behind gate lodge at another level crossing.
But during joint check WBM was not found at that location.
Thus false payment was released against WBM without
executing at site.
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CASE  STUDY-1CASE STUDIESdsl vè;;u

eaMy Lrj ij vkjMh,lvks enksa dh [kjhn esa vfu;ferrk
& fodkl dqekj] eqlrkfu@HkaMkj

Irregularities in procurement of items restricted
to be purchased from RDSO at divisional level

- Vikash Kumar , CVI/S

HkaMkj] fpfdRlk ,oa lqj{kk STORES, MEDICAL & SECURITY

,d bdkbZ esa 'Universal 110V AC/DC LED Shunt Signal' dh

[kjhn dh fuokjd tk¡p ds nkSjku ik;k x;k fd bl en dh [kjhn vkjMh,lvks

ds LislhfiQds'ku ds vuq:i vkjMh,lvks ds }kjk vuqeksfnr Ïksrksa ls gh dh

tkuh Fkh ysfdu] en dh [kjhn gsrq ek¡xdrkZ bdkbZ }kjk ek¡xi=k ds lkFk

laHkkfor vkiwfrZdÙkkZ ds :Ik esa rhu LFkkuh; iQeks± ds uke dk izLrko Hkstk x;k

tks u rks vkjMh,lvks }kjk leku en ds fy, vuqeksfnr iQeks± dh lwph esa Fks

u gh ,sls iQeks± ds vf/d`r foØsrk FksA en dks Ø; djusokyh eaMy bdkbZ

us VsaMj bUDok;jh tkjh djrs le; mDr rhu iQeks± ds vykok ,d vkSj LFkkuh;

iQeZ dks VsaMj bUDok;jh tkjh fd;k vkSj ;g iQeZ Hkh vkjMh,lvks }kjk mDr

en gsrq vuqeksfnr ugha FkkA VsaMj bUDok;jh esa izkIr U;wure izLrko tks iQeZ ̂ ,*

dk Fkk] ds i{k esa rduhdh vuq'kalk ,oa nj dh mi;qDrrk izekf.kr djus ds

mijkar Ø;kns'k tkjh fd;k x;k ijUrq blds iwoZ iQeZ ls ;g lEiqf"V djkbZ xbZ

fd iQeZ vkjMh,lvks Ïksr ds }kjk mRikfnr lkexzh] ftldk vkjMh,lvks }kjk

fujh{k.k fd;k x;k gks] dh vkiwfrZ djsxkA mijksDr 'krs± Ø;kns'k esa lekfo"V

rks dh x;h Fkh ijUrq bUgsa VsaMj bUDok;jh esa lekfo"V ugha fd;k x;k FkkA

vkjMh,lvks izfrcaf/r enksa dh [kjhn gsrq fu;ekuqlkj xSj vkjMh,lvks

Ïksrksa dks VsaMj bUDok;jh tkjh ugha dh tkuh pkfg,A HkaMkj fu;a=kd] gkthiqj

dk;kZy; }kjk tkjh HkaMkj funsZ'k la- 47 ds varxZr ih,lh enksa dks ih,lh iQeks±

;k muds vfèkd`r Mhyjksa ls [kjhnus dk izko/ku gSA Bhd blh vk/kj ij

vkjMh,lvks enksa dks vkjMh,lvks Ïksrksa ;k mudss vf/d`r Mhyjksa ls [kjhnus

dk izkoèkku cukus gsrq HkaMkj fu;a=kd@iwejs dks i=k fy[kk x;k gSA

During a preventive check in a divisional unit, it was noted

that for procurement of 'Universal 110V AC/DC LED Shunt Signal'

which was to be made from RDSO restricted sources with RDSO's

specification, three local sources had been proposed by the indenting

unit in the NS demand as likely sources who were neither RDSO

approved sources for the item being procured nor their authorized

dealer. Divisional purchase office, while calling for tender enquiry,

added one more local source which was also a non-RDSO source.

One of the firms 'A' who was the lowest offerer and on whom P.O.

was placed after TR & PR, confirmation was taken for supply of

material manufactured by a RDSO approved source after inspection

by RDSO. Though this condition was mentioned in the P.O. but the

same was not incorporated in the tender enquiry.

For items restricted to be purchased from RDSO sources,

tender enquiry should not be issued to non-RDSO sources. There

is a provision for procurement of PAC items from  PAC sources or

their authorized dealers vide Stores Instruction no. 47 of COS office,

HJP. For procurement of items from RDSO approved sources or

their authorized dealers, COS/ECR has been requested to issue

guideline on the same line as for PAC items.
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LVksj lkexzh dk pktZ fn, fcuk inP;qr gks tkuk
& j.kthr dqekj] eq[; lrdZrk fujh{kd@HkaMkj

leLrhiqj eaMy esa fuokjd tkW¡p ds nkSjku ;g ns[kk x;k fd ,d

lsD'ku esa xst ifjorZu (MG to BG) dk dk;Z lEiUu gksus rFkk lsD'ku
vksiu ykbZu dks 2010 esa gha gSaMvksoj fd;s tkus ds ckn Hkh vcrd
dkWUVªsDVj ds }kjk iQqV&Vq&iQqV losZ fjiksVZ ds ifjizs{; esa 3237 ux lh-,l-
Vh- 9 ikWV 60 vkj] rFkk 29938 ux ,e-,l-VkbZ ckj 60 vkj okil ugha
fd;k x;k gSA dkWUVªsDVj ds }kjk 848-82 ehVj jsy 60 vkj Hkh de okil
fd;k x;k gSA

vksiu ykbZu dks gSaMvksoj fd;s gq, yxHkx ikW¡p o"kZ chr tkus ds
ckn Hkh dkWUVªsDVj }kjk de ykSVkbZ xbZ lkefxz;ksa dh ek=kk ds fy, rRdkyhu
;wfuV izHkkjh }kjk u rks dkWUVªsDVj ls dHkh dksbZ i=kkpkj fd;k x;k vkSj u gh
bldh lwpuk iz'kklu dks nh xbZA fuokjd tkW¡p ds nkSjku blh ;wfuV ds
,ylh xsV ̂ ,* ,oa ;kMZ ̂ ch*  esa iQsaflax esa jsy 60 vkj] ykWx cqd esa n'kkZ;h
xbZ ek=kk lss 424-7 ehVj de ik;k x;kA

rRdkyhu ;wfuV izHkkjh] tuojh 2013 esa gha inksUur gksdj eaMy ds
vU; ;wfuV esa jktif=kr dk;kZy;h dk inHkkj xzg.k dj fy, gSaA ysfdu]
orZeku le; rd muds }kjk ;wfuV eas dk;Zjr fdlh dk;kZy;h dks lkexzh dk
pktZ ugha fn;k x;kA vko';drkuqlkj LØSi dks fu"iknu djus gsrq rRdkyhu
;wfuV izHkkjh dk gh lg;ksx fy;k tkrk gSA

blh ;wfuV ls lacaf/r ykWV la- 707100812] LØSi jsy 75 Kg

ftldh bZ&vkWD'ku }kjk fcØh flrEcj 2012 esa gqbZ Fkh] dh 'ks"k ek=kk
34-314 ehfVªd Vu ds ifjnku vof/ foLrkj esa foyEc fd;s tkus ds
ifjokn dh tkW¡p ds Øe esa ns[kk x;k fd ;fn rRdkyhu ;wfuV izHkkjh }kjk
lkexzh dk pktZ le; ij ns fn;k x;k gksrk rks ifjnku vof/ foLrkj esa
foyEc ugha gksrkA rRdkyhu ;wfuV izHkkjh dh bl vfu;ferrk ds dkj.k
yxHkx <+kbZ o"kks± ls Hkh vf/d le; ls 'ks"k lkexzh dh lqiqnZxh Øsrk dks
yafcr gSA

Hkkjh ek=kk esa lkexzh dh [kjhn ds i'pkr~ viz;qDr jg tkuk
& izeksn ;kno] eqlrkfu@HkaMkj

,d nwjlapkj@fuekZ.k ;wfuV esa lrdZrk fuokjd tk¡p ds Øe esa fuEu
vfu;ferrk,¡ ik;h xb±%&

;wfuV esa djhc # 19 djksM+ dh lkexzh tks 2007 esa [kjhnh xbZ Fkh] vHkh
rd fcuk mi;ksx ds iM+h gqbZ FkhA ;s lHkh ensa X-Y lsD'ku esa tgk¡ veku
ifjorZu 2009 esa gksuk Fkk] mlds fy, [kjhnh xbZ FkhaA ysfdu veku ifjorZu
dk dk;Z izkjaHk ugha gksus ds dkj.k lHkh lkefxz;k¡ vHkh rd viz;qDr iM+h gqbZ
gSaA bu enksa esa ,d en fjys Hkh Fkk ftldk fMtk;u cny tkus ds dkj.k vc
mi;ksx ugha gks ldrk gSA

7-5 KVA ,oa 15 KVA ds u, Mhth lsV [kqys vkdk'k esa j[ks gq, ik,
x, tks [kjhn ds ckn brus lkyksa rd mi;ksx esa ugha yk, tkus ds dkj.k
th.kZ&'kh.kZ voLFkk esa igq¡p pqds FksA ;wfuV izHkkjh ds }kjk foHkkx ds mPp
vfèkdkfj;ksa dks bu lkefxzz;ksa dh miyC/rk rFkk budh vuqi;qDrrk rFkk yacs
le; rd buds mi;ksx u gks ikus dh dksbZ lwpuk ugha nh x;hA bl ;wfuV esa
bu lkefxz;ksa dk mi;ksx ugha gksus dh voLFkk esa fdlh vU; ;wfuV@ eaMy dks
Hkh mi;ksx ds fy, ugha fy[kk x;kA

bl ;wfuV esa vuqj{k.k ds fy, izkIr lkexzh rFkk dk;Z lafonk ds varxZr
izkIr lkexzh dk ys[kkdj.k ,d gh ystj esa fd;k tk jgk Fkk vkSj bl lanHkZ
esa ystj esa dksbZ vH;qfDr ;Fkk Ø;kns'k  la-] djkj la- vkfn dk lanHkZ Hkh ugha
fn;k x;k Fkk] ftlds dkj.k ;g crkuk eqf'dy Fkk fd dk;Z lafonk ds vUrxZr
dkSu&dkSu lh lkexzh [kjhnh x;h gSA

nwjlapkj foHkkx dks i=k fy[kk x;k gS fd le;&le; ij [kjhn dh
xbZ lkefxz;ksa dh  mi;qDrrk o le; ij iz;ksx gksus@u gksus dh tk¡p dh tk,]
vko';drkuqlkj gh lkefxz;ksa dh [kjhn dh tk,] fdlh dkj.ko'k [kjhn dh
tkus okyh lkexzh vxj mi;ksx esa ugha ykbZ tk ldrh gks rks mUgsa fdlh vU;
;wfuV dks vkWiQj fd;k tk, ,oa lacaf/r dk;kZy;h dks funsZ'k tkjh fd;k tk,
fd vuqj{k.k ds fy, izkIr lkexzh ,oa dk;Z lafonk ds vUrxZr izkIr lkexzh
dk ystj vyx&vyx vuqjf{kr fd;k tk,A
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l yhM ,flM cSVªh  ds ,u,l&11 esa yhM dh xyr ek=kk dk
n'kkZ;k tkuk&

eaMy ̂ d* ds flxuy ,oa fo|qr bdkbZ esa LØSi yhM ,lhM cSVªh ds
fuLrkj.k ds laca/ esa fuokjd tk¡p ds Øe esa fuEu vfu;ferrk,¡ ik;h xbZ&

eaMy dh nksuksa bdkb;ksa }kjk fofHkUu izdkj ds LØSi yhM ,lhM cSVªh
esa fufgr yhM dh izfr'kr ek=kk Return Store Voucher (NS-11) esa vuqekur%
vafdr dh tk jgh FkhA ,d bdkbZ ds }kjk fofHkUu izdkj ds yhM ,flM cSVªh
esa yhM dh leku ek=kk NS-11 esa fn[kkbZ xbZ tcfd leku izdkj dh cSVªh ds
fy, nksuksa ;wfuV }kjk vyx&vyx yhM dh izfr'kr ek=kk fn[kkbZ xbZA

izR;sd izdkj dh cSVªh esa yhM dh ek=kk lk/kj.kr;k vyx&vyx gksrh
gSA cSVªh ,d vykSg en gS tks dkiQh eg¡xk Hkh gSA cSVªh esa saleable compo-

nent lead gh gS] vkSj blh component dk xyr percentage vuqeku ds
vkèkkj ij fn[kkuk loZFkk mfpr ugha gSA yhM dh xyr ek=kk NS-11 esa fn[kkus
ls fcØh dh tkus okyh cSVªh dk lgh ewY; Auction Sale esa izkIr ugha gksxk
rFkk blls jsy jktLo dh {kfr gksxhA uhykeh fcØh esa csph xbZ cSVªh ds dqNsd
ykWV ds fjtoZ izkbZl dh tk¡p djus ij ik;k x;k fd bu cSfVª;ksa esa yhM dh
izfr'kr ek=kk dk lgh vkdyu ugha djk, tkus ds dkj.k] budk fjtoZ izkbZl]
vU; tksuy jsyos esa fu/kZfjr fjtoZ izkbZl ls de fu/kZfjr fd;k x;kA

leLrhiqj fMiks esa ;g en iQsjl dh Js.kh esa ekuk tkrk gS] bl dkj.k
bldk weighment, stock verifier ds lkFk witness ugha gksrk gS] tcfd]
yhM ,flM cSVªh ,d vykSg en gS rFkk vU; lHkh vykSg en ds weighment

dk witness fMiks dehZ rFkk jsyos lqj{kk cy dehZ ds vykok stock verifier

Hkh djrs gSaA
bl dk;kZy; ds }kjk yhM dh izfr'kr ek=kk ds laca/ esa iz.kkyh lqèkkj

i=k % bZlhvkj@fot@flLVe bEizwoesaV fnukad 11-08-14 dks tkjh fd;k x;k gS
ftldk vuqikyu lqfuf'pr djus gsrq lHkh loZlacaf/r dks vuqLekjd fn;k
x;k gSA lkFk gh yhM ,lhM cSVªh ds weightment dks fMiks esa stock verifier

Hkh witness djsa] ,slk i=k HkaMkj fu;a=kd dks fy[kk x;k gSA Auction Sale ds
fy, cuk, x, ftu lots dk fjtoZ izkbZl vU; {ks=kh; jsy dh rqyuk esa dkiQh
de fu/kZfjr fd;k x;k Fkk] mlds fy, mfpr corrective measures ysus ds
fy, Hkh HkaMkj fu;a=kd dks i=k fy[kk x;k gSA

eaMy jslqc dfeZ;ksa dks f'k{k.k HkÙkk ds Hkqxrku esa vfu;ferrk
& ds-ds- feJ] eqlrkfu@lqj{kk

o-ea-lq- vk;qDr@jslqc@eaMy ^d* ds dk;kZy; esa jslqc dfeZ;ksa dks

Hkqxrku dh xbZ f'k{k.k HkÙkk dh fuokjd tk¡p ds nkSjku fuEu rF; lkeus vk,&

(d) o-ea-lq- vk;qDr@jslqc@ eaMy ̂ d* dk;kZy; ds pkj fofHkUu fcy ;wfuV

ftuds }kjk f'k{k.k HkÙkk ds Hkqxrku dk fcy process fd;k x;k] ds

Mhyj] f'k{k.k HkÙkk ls lacaf/r dksbZ nLrkost tk¡p Vhe dks izLrqr ugha

dj ik,A eqdkf/@gkthiqj ds i=k la- ECR/HRD/034/Bill/ch.ED.All.

fnukad 16-12-13 ds vuqlkj f'k{k.k HkÙkk ds fcy Hkqxrku ls lacaf/r

,d jftLVj fcy DydZ ds }kjk maintain fd;k tkuk gS rFkk records

dks nl o"kks± rd vuqjf{kr djuk gSA fcy ;wfuV ds bu dfeZ;ksa }kjk u

rks jftLVj maintain dh xbZ vkSj u gha f'k{k.k HkÙkk ds nkos ls lacafèkr

records gh vuqjf{kr fd, x,A

([k) o-ea-lq- vk;qDr@jslqc@ eaMy ̂ d* dk;kZy; ds }kjk o"kZ 2014 esa eaMy

}kjk Hkqxrku fd, x, f'k{k.k HkÙkk ds dqy 230 ekeyksa esa ls 12 ekeys]

ftuesa nkok jkf'k] gksLVy ds ekeys gksus ds dkj.k T;knk Fkha] dks tk¡p

ds fy, fpfUgr fd;k x;k] ysfdu bu 12 esa ls dsoy 02 ekeyksa ds

gha dkxtkr ys[kk foHkkx ds fcy ;wfuV o Post Audit vuqHkkx }kjk

miyC/ djk, tk ldsA vr% lkjs ekeyksa dh tk¡p nLrkost ds vHkko

esa ugha dh tk ldhA

(x) ys[kk foHkkx ds LFkkiuk vuqHkkx ds dfeZ;ksa }kjk f'k{k.k HkÙkk ds dkxtkr

ys[kk foHkkx ds books office rFkk cash office gksrs gq, post audit

section dks ns fn, tkrs gSa] ds rF; j[ks x, ijUrq Post Audit section

vuqHkkx }kjk bu dkxtkrksa dks bundle esa izkIr djus] fxudj ,oa

feykdj bills o vouchers dks izkIr ugha djus ds rF; j[ks x,A eqdkf/
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@gkthiqj ds i=k la- ECR/HRD/034/Bill/ch.ED.All. fn- 16-12-13 ds

rgr fcy ls lacaf/r fjdkMZ dk vuqj{k.k 10 o"kks± rd djuk Fkk] ijUrq

bldk vuqikyu ugha fd;k x;kA

(?k) f'k{k.k HkÙkk ds bill ls lacaf/r dksbZ register maintain ugha djus rFkk

records/vouchers ds vuqj{k.k ugha djus ls xyr Hkqxrku o fu;e

laxr Hkqxrku ugha gksus dh laHkkouk cusxhA

(Ä)  fcy ;wfuV }kjk f'k{k.k HkÙkk ls lacaf/r jftLVj maintain ugha djus

,oa eqdkf/@gkthiqj ds i=k la- ECR/HRD/034/Bill/ch.ED.All. fn-

16-12-13 dk vuqikyu lqfuf'pr ugha djus ds fy, mfpr dkjZokbZ dh

vuq'kalk dh xbZA eajsiz-@eaMy ^d* o foleqysf/@gkthiqj ds laKku esa

mijksDr vfu;ferrk dks yk;k x;k rFkk lacaf/r dfeZ;ksa dks jftLVj

maintain djus o records/vouchers dk vuqj{k.k djus dk funsZ'k

nsus ds fy, vuqjks/ fd;k x;kA

l dkj[kkuk ifj{ks=k esa fufonk vk/kfjr futh lqj{kk xkMZ@xu
eSu@i;Zos{kd dh rSukrh eas vfu;ferrk %&

dkj[kkuk ifj{ks=k esa fufonk ds vk/kj ij futh lqj{kk xkMZ@xu eSu@i;Zos{kd

dh rSukrh esa fufonk 'krks± ds vuq#i rSukrh ugha fd, tkus ,oa xyr rjhds ls

iQthZ rSukrh n'kkZdj jkf'k Hkqxrku fd, tkus ds ifjokn dh tk¡p ds Øe esa

fuEu rF; lkeus vk,&

(d) dkj[kkuk  ifj{ks=k esa futh lqj{kk xkMZ@xu eSu@i;Zos{kd dh rSukrh esa

fufonk djkjukek dk vuqikyu lqfuf'pr ugha fd;k x;k rFkk futh

lqj{kk dehZ dh rSukrh 08&08 ?kUVs dh rhu ikfy;ksa esa djus dh ctk,

12&12 ?kUVs dh nks ikfy;ksa esa dh xbZA bl izdkj rSukr fd, tkus okys

futh lqj{kk dehZ ls  Double duty ,oa yxkrj M~;wVh ugha fy, tkus

ds djkjukek esa fufgr funsZ'k ds ckn Hkh 04&04 ?kUVs dh vfrfjDr

M~;qVh yh xbZA

([k) dkj[kkuk ifj{ks=k esa futh lqj{kk xkMZ@xu eSu@i;Zos{kd dh rSukrh esa

nSfud ikyhokj rSukrh fooj.k ds voyksdu ij futh lqj{kk dehZ dh

rSukrh dh la[;k iqujhf{kr (Revised)  vkns'k ds vuq:i ugha ikbZ xbZ

vfirq iqujhf{kr vkns'k ls de vkeZ xkMZ rFkk iqujhf{kr vkns'k ls

vfèkd lqj{kk xkMZ dks rSukr fd;k tkuk ik;k x;kA tk¡p dh frfFk ij

13 vkeZ xkMZ dh iqujhf{kr la[;k ls de rSukrh ikbZ xbZA

(x) dkj[kkuk ifj{ks=k esa futh lqj{kk xkMZ@xu eSu@i;Zos{kd dh rSukrh esa

fufonk djkjukek esa fn, x, lkekU; 'krZ@fn'kk&funsZ'k futh lqj{kk dehZ

dh rSukrh dh n`f"Vdks.k ls Li"V ,oa fof'k"V ugha ik, x, vfirq fn,

x, 'krZ@fn'kk&funsZ'k fuekZ.k dk;Z ,oa Non Stock Material supply ls

lacaf/r FksA

mijksDr fLFkfr ls ;g iw.kZr;k Li"V gksrk gS fd vkeZ xkMZ dh txg

vuvkEMZ xkMZ M~;wVh ij yxk, x, rFkk bl rjg ls futh lqj{kk dfeZ;ksa dh

dqy la[;k dks djkj esa of.kZr mudh dqy la[;k ds cjkcj j[kus dk iz;kl

fd;k x;kA ijUrq] fufonk ds djkjukek ,oa iqujhf{kr (Revised) vkns'k esa

vkEMZ ,oa vuvkEMZ lqj{kkdfeZ;ksa dh vyx&vyx fu'pr la[;k dk izkoèkku

dkj[kkuk ifj{ks=k esa lqn`<+ lqj{kk O;oLFkk dks ekud ds vuq#i j[kus ds [kkl

mís'; ls dh xbZ gksxh rFkk mlh la[;k esa rSukrh ugha djus ls dkj[kkuk ifj{ks=k

dh ekud lqn`<+ lqj{kk O;oLFkk izHkkfor gksxh ds rF; ls badkj ugha fd;k tk

ldrk gSA

de lqj{kk dfeZ;ksa ds yxk, tkus ds dkj.k jsy jktLo dh djhc

#- 27 yk[k gkfu dk vuqeku yxk;k x;k gS ftldh dVkSrh dh izfØ;k vkjaHk

dh tk jgh gSA
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CASE  STUDYCASE STUDIESdsl vè;;u

fo|qr ELECTRICAL

fo|qr dk;ks± ds fufonk ds laiknu esa vfu;ferrk,¡
& v'kksd dqekj

eq[; lrdZrk fujh{kd@fo|qr

ikoj lsoj dh vkiwfrZ ,oa laLFkkiuk dh fufonk ls lacaf/r ifjokn dh

tkap ds nkSjku fuEufyf[kr vfu;ferrk,a izdk'k esa vkbZ%&

(i) ,uvkbZVh esa] ikoj lsoj dk Lohdk;Z esd Dykfld] m"kk ikoj] iadt

vkSj xzhi bafM;k mYysf[kr FkkA ysfdu fufonk dfefV ea=k.kk ds nkSjku

fufonk dfefV us nks vU; esd loksZesDl rFkk Nfo ftls fuEure fufonkdRrkZ

esa m¼Zr fd;k Fkk] dks Hkh vuqeksfnr dj fn;kA

(ii) blds vfrfjDr] fufonk 'krks± ds vuqlkj] ikoj lsoj dks vkj-Mh-,l-vks-

ds fofufnZ"V la[;k vkj-Mh-,l-vks@ihbZ@,lihbZlh@ih,l@0098 (iqujh{k.k

0)&2008 la"kks&1 ds vuq:i vkiwfrZ djuk FkkA tcfd] Lohd̀r i=k@djkjukek

esa vkj-Mh-,l-vks- ds fofufnZ"V lanHkZ dks gVk fn;k x;kA vk-Mh-,l-vks-

bl fofufnZ"V dks 2012 esa gh okil ys pqdk gSA

fufonk [kqyus ds mijkar fufonk izys[k esa fdlh izdkj dk cnyko ,oa

fufonk dfefV }kjk vU; esdksa dh Lohd`fr dks mfpr ,oa fu;ekuqlkj lgh ugha

Bgjk;k tk ldrk gSA nks vU; fufonk dfefV lnL; ;Fkk foRr lnL; ,oa rhljs

lnL; us Hkh fufonk [kqyus ds mijkar fufonk izys[k esa cnyko ds fy, fdlh

izdkj dh dksbZ vkifRr ugha dhA

Irregularities in finalization of tender for electrical works.
- Ashok Kumar

Chief Vigilance Inspector/Elect

During investigation of a complaint case regarding finalization

of a tender for supply and installation of power saver. The following

irregularities have been observed.

(i) In the NIT, the acceptable make of the power saver were

mentioned as "Classic, Usha Power, Pankaj and Grip India.

However during tender committee deliberations the TC

approved two other make Servomax and Chhabi offered by

the lowest tenderer.

(ii) Further, as per tender conditions, the power saver was to be

supplied conforming to RDSO specification no. RDSO/PE/

SPEC/PS/0098(Rev'0)-2008 Amnt-1. However in the LOA/

C.A, reference of RDSO specification was deleted. RDSO

has withdrawn this specification in 2012.

Any modification in the tender document after opening of the

tender and acceptance of other makes by TC, post tender, are not

considered appropriate and as per rule. The other two TC member's

i.e. finance member & third member also didn't raise any objection

for such post tender modification/consideration.



lrdZrk cqysfVu@ 67 VIGILANCE BULLETIN / 67

lh Vh ,l (Dyhu Vªsu LVs'ku) dk;Z fu"iknu esa ikbZ xbZ vfu;ferrk,¡
& dqekj d:.ks'k

eq[; lrdZrk fujh{kd@;kaf=kd

lrdZrk fuokjd tk¡p ds nkSjku iwoZ eè; jsy ds ,d LVs'ku ij
lapkfyr lh Vh ,l (Dyhu Vªsu LVs'ku) laca/h dk;ks± esa fuEuor vfu;ferrk,a
ikbZ xbZ%&
(i) laosnd }kjk 'kkSpky; miLdjksa dh lkekU; liQkbZ ugha dh xbZ FkhA niZ.k]

lkcqu [kkapksa ,oa vU; miLdjksa ftudk iksaNk tkuk t:jh Fkk dks fcuk
lkiQ fd;s NksM+ fn;k x;k FkkA dkiQh dkspksa ds njokts okys {ks=k esa cus
ikuh fudkl fNnz tke ik, x, ,oa liQkbZ ugha djus ls ogka ikuh fudkl
ckf/r Fkk vkSj ikuh tek gqvk FkkA bu lHkh dk;ks± dks lafonk djkj esa
Ldksi vkWiQ odZ ds varxZr fufnZ"V fd;k x;k gSA ;g Hkh ik;k x;k fd
dksp ds xfy;kjk {ks=k dh liQkbZ [kjkc Fkh vkSj bl {ks=k esa liQkbZ;ksX;
fn[kusokys ekStwn /Ccksa ls izrhr gksrk Fkk fd budks lkiQ djus dk iz;kl
gh ugha fd;k x;k FkkA

(ii) liQkbZ deZpkfj;ksa }kjk mi;ksx fd, tk jgs liQkbZ vkStkj tSls liQkbZ cz'k]
f[kM+dh dkap gsrq Ldoht CysM iwjh rjg ls f?klk gqvk FkkA ;g lHkh
vkStkj lafonk djkj esa izkstsDV LisflfiQds'ku ds varxZr fufnZ"V gSA ysfdu
buds cnyus dh ckjackjrk mYysf[kr ugha gSA fiQj Hkh] lacaf/r i;Zos{kd
dks dk;Z ds mfpr fØ;kUo;u gsrq budk le; ij cnyuk lqfuf'pr
djuk pkfg, FkkA

(iii) lh Vh ,l (Dyhu Vªsu LVs'ku) ds varxZr ukfer izR;sd Vªsu esa liQkbZ gsrq
fcuk Vªsuksa ds la;kstu dk fopkj fd;s izfrfnu 09 odZ LVs'ku cuk, tk
jgs gSaA tcfd] 21 dkspksa dh la[;k okys Vªsu Hkh ogka gS] ftlesa 11 odZ
LVs'ku dh t:jr gSA izfrfu;qDr eSuikoj Hkh dsoy 09 odZ LVs'ku ds
vuqlkj gSaA ;g Hkh ns[kk x;k fd e'khu lsVksa dh la[;k dsoy 07 odZ
LVs'ku ds fy, gh miyC/ gSA

(iv) lafonk djkj esa dqN vLi"Vrk gSA fufnZ"V lalk/u tSls dk;Z gsrq yxus
okys eSuikoj e'khu ,oa lkexzh dh t:jr lafonk djkj esa foLr`r gS
ysfdu Hkqxrku@isukWYVh i;Zos{kd }kjk Hkjs gq, Ldksfjax ij vk/kfjr gS ,oa
lafonk djkj esa laosnd }kjk derj lalk/u vkiwfrZ djus dh fLFkfr esa
dksbZ isukWYVh fufnZ"V ugha gSA

Irregularities in CTS (CLEAN TRAIN ST ATION)
execution work
- Kumar Karunesh

Chief Vigilance Inspector/Mech

During preventive vigilance check, for the work related to CTS
(Clean train station), conducted at one of the station of ECR.
Following irregularities were observed:-

I. General wiping of toilet fittings were not done by contractor.
Mirrors, soap cases and other fittings required to be wiped, left
unattended. Drain holes in the doorway area in most of the
coaches were found jammed and not cleared resulting water
logging there. These works has been specified in CA under
scope of work. Further, it was also observed that mopping of
coach aisle area is poor as visible cleanable stains in the area
show no/less effort by cleaning staff.

II. Tools like cleaning brushes, window glass squeeze blades used
by cleaning staffs were in worn out condition. These tools are
specified under project specification in CA but frequency of their
replacement was not detailed but the concerned supervisor
should have ensured their replacement for proper execution of
the work.

III. 9 nos. of workstation has been maintained daily for cleaning
each of the trains under CTS i.e. irrespective of the composition
of train. Though there are trains with 21 no. of coaches, which
require 11 no. of workstations. The manpower deployed are for
9 workstations only. Further the set of machines available are
for 7 workstations only.

IV. There is ambiguity in Contract agreement. The resource
specification like requirement of manpower, machines, and
materials required for the work have been detailed in the
agreement but the payment/penalty is based on the scoring
filled by supervisors and there is no penalty clause specified in
the agreement for supplying less resources i.e. manpower,
machines and material by the contractor.
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l isukWYVh yxkus ,oa fjdkMZ dhfiax esa ikbZ esdsukbZTM Dyhfuax ds
lafonk dk;Z esa dh xbZ vfu;ferrk,¡

eSdsukbTM Dyhfuax lEcUèkh dk;Z dh lrdZrk tk¡p esa ;g ns[kk x;k
fd ;|fi lafonk esa laosnd }kjk de eSuikoj ,oa de e'khu vkiwfrZ djus
ij isukWYVh yxkus dk izko/ku gSA ysfdu] tkap ds nkSjku ns[kk x;k fd lafonk
esa fn, izkoèkku ds vuqlkj isukWYVh ugha yxk;k tk jgk gSA VsLV psd jftLVj
esa esdsukbZTM Dyhfuax esa e'khuksa ds iz;ksx ugha djus dh fVIi.kh ntZ gksus ds
ckotwn dqN ekeyksa esa ik;k x;k fd fufnZ"V ls derj isukWYVh yxk gS rFkk
vU; ekeyksa esa isukWYVh ugha yxk gSA ;g Hkh ik;k x;k fd i;Zos{kdksa ,oa
vfèkdkfj;ksa }kjk VsLV psd jsyos cksMZ }kjk tkjh i=kad 95/M©/141/1 vol-ii

dtd. 02.08.2013 ds funsZ'kkuqlkj ugha fd, tk jgs gSaSA
;g Hkh ns[kk x;k fd fMiks esa dkspksa ds esdsukbZTM Dyhafuax ,oa fMiks

Dyhfuax gsrq djkj lafonk esa fufnZ"V 02 e'khu lsV dh txg ek=k ,d e'khu
lsV miyC/ FksA e'khuksa dh bl deh ds fy, dksbZ isukWYVh ugha yxk FkkA lafonk
esa fufnZ"V odZ Mk;jh jftLVj] bathfu;j funsZ'k jftLVj] e'khu jftLVj Hkh fMiks
dk;kZy; esa miyC/ ugha gSA

l Irregularities in penalty imposition and record keep-
ing in contractual  work of Mechanized cleaning.

In a preventive vigilance check for the work of mechanised
cleaning it was observed that though, there is provision in the con-
tract for imposition of penalty for less manpower and less machines
provided by the contractor, however, during check it was noticed
that the penalty is not being imposed as per the contract provisions.
In some cases the penalty imposed found to be less than specified
and in other cases no penalty was imposed despite remarks on test
check register regarding non use of machines for the mechanized
cleaning. It was further observed that the test checks are not being
carried out by the supervisors as well as officers as per the laid
down guidelines issued by the Railway Board vide their letter no.
95/M(c)/141/1 vol-ii dated 02.08.2013.

It was further observed that only one set of machine was
available in the depot for mechanized cleaning and depot cleaning
in place of two sets of machines specified in the CA. No penalty
was imposed for this deficiency of machines. Work Diary register,
Engineer's Instruction register, Register for machines as specified
in Contract Agreement are also not available at depot office.

jsyos cksMZ ds i= la- E (D&A) 2007/GS 1&1

fnukad 17-06-2009 ds vkyksd esa  is cSaM&2

(  9300&34800) xzsM esa  4600@& rFkk mlds

≈ij  dk;Zjr  lHkh i;Zos{kh deZpkjh&oxZ ds

}kjk vius vpy lEifŸk dk okf"kZd C;kSjk tek

djuk t:jh gSA

Cooperation with Vigilance team
in discharge of its duty

Preventive checks, carried out by vigilance organization,
are mandated in order to monitor the working of the Railway
organization. Investigating Inspectors of Vigilance organization
are empowered to call for documents, record statements and, if
need be, ask any railway official for assistance during the check.

Non-cooperation during the vigilance checks is viewed
seriously and may also give rise to suspicion for helping the
guilty get away. Hence all concerned officials may be sensitized
to extend full cooperation during vigilance checks. It should
be explained to them it would be in their interests to disclose
the cash and contents of their bags/wallets/pockets, etc as and
when required, so that any resistance on this account is not
interpreted as non-cooperation.

[Ref. Rly Bd Vigilance Directorate Letter No. 2014/V-1/VP/1/10 dated 27.01.15]
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egRoiw.kZ
Á.kkyh lqËkkj i=

Important
System Improvement Letters
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No. ECR/Vig/System Improvement/50          Dated: 22.01.2015

Principal Chief Engineer,

East Central Railway,

Hajipur.

Sub:- Approval of survey sheet before execution of patch
repair work showing location of defective tiles/granite/
kota stone etc.

During investigation of a preventive check, it has been

observed that, patch repair work for replacement of defective tiles/

granite/kota stone etc. are done without any detailed record, showing

locations to be changed. During subsequent check, it becomes

difficult to identify the old and new work. In such a situation, there is
every chance of false payment.

In view of above, it is requested that, a system improvement

letter may be issued stipulating that before execution of patch repair
work for replacement of defective tiles/granite/kota stone etc., a

survey sheet showing location to be changed should be prepared &

got approved by AEN. The copy of approved survey sheet should

also be sent to sectional DEN/Sr.DEN for information.

A copy of system improvement letter may please be sent to

this office for information.

               (J.K.Verma)
                Sr. Deputy General Manager

la- blhvkj@fot@flLVe bEizwoesaV@50              fnukad% 22-01-2015

Ikzeq[k eq[; bathfu;j]
iwoZ eè; jsy]
gkthiqjA

fo"k;%& VqdM+ksa esa ejEerh dk;ks± ds fØ;kUo;u ds igys nks"kiw.kZ
VkbYl@xzsukbV@dksVk LVksu vkfn dh fLFkfr dks n'kkZrs gq,
losZ'khV dk vuqeksnuA

,d fuokjd tk¡p ds nkSjku] ;g ns[kk x;k gS fd ftl txg ij
VkbYl@xzsukbV@dksVk LVksu bR;kfn dks cnyuk gS] ml txg dk foLr`r
vfHkys[k rS;kj fd;s fcuk gh nks"kiw.kZ VkbYl@xzsukbV@dksVk LVksu bR;kfn dks
cnyus ds fy, VqdM+ksa esa ejEerh dk;Z fd;k x;k gSA vuqorhZ tk¡p ds nkSjku]
iqjkus vkSj u;s dk;ks± dh igpku djuk eqf'dy gks tkrk gSA bl izdkj dh
fLFkfr esa] gj volj ij xyr Hkqxrku dh laHkkouk jgrh gSA

mijksDr ds vkyksd esa] ,d iz.kkyh lqèkkj i=k tkjh djus gsrq vuqjks/
fd;k tkrk gS fd] nks"kiw.kZ VkbYl@ xzsukbZV@dksVk LVksu bR;kfn ds VqdM+ksa esa
ejEerh dk;ks± ds fØ;kUo;u ds igys] LFky tgk¡ cnyuk gS n'kkZrs gq, ,d
losZlhV rS;kj djuk pkfg, ,oa lgk;d bath- ls vuqeksnu izkIr djuk
pkfg,A vuqeksfnr losZ'khV dh ,d izfr lsD'kuy e.My vfHk;ark@izoj
e.My vfHk;Urk dks Hkh lwpukFkZ Hkstk tk,A

iz.kkyh lq/kj gsrq tkjh fd;s x;s i=k dh ,d izfr bl dk;kZy; dks
d`Ik;k lwpukkFkZ HkstsaA

 (ts-ds- oekZ)
 Okfj"B miegkizca/d

Office of the
General Manager (Vig.)

Hajipur.

EAST CENTRAL RAILWAY
SIL - 01/2015

dk;kZy;
egkizca/d lrdZrk

gkthiqj

 iwoZ eè; jsy
,lvkb,y & 01@2015
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dk;kZy;
egkizca/d lrdZrk

gkthiqj

 iwoZ eè; jsy
,lvkb,y & 02@2015

No. ECR/Vig/System Improvement/50                  Dated: 20.02.15

eq[; fpfdRlk funs'kd
iwoZ eè; jsy] gkthiqjA

fo"k; %& jsyos vLirky ds varjax jksfx;ksa dks iznku fd, tkus okys
Hkkstu nj ds fu/kZj.k o vkof/d iqujh{k.k ,oa lacaf/r
deZpkjh dks iznÙk Hkkstu izHkkj jkf'k dh dVkSrhA

jsyos vLirky }kjk varjax jksfx;ksa dks iznku fd, tkus okys Hkkstu ds
nj fu/kZj.k ,oa rhu o"kZ ij ml nj dk vkof/d iqujh{k.k o lacaf/r
deZpkjh ls iznÙk Hkkstu izHkkj dh dVkSrh ds fcUnq ij jsyos vLirky
leLrhiqj] /uckn ,oa eqxyljk; esa dh xbZ lrdZrk tk¡p esa eq[;r% fuEu
vfu;ferrk,¡ izdk'k esa vkb± %&
(i) varjax jksfx;ksa dks jsy vLirky }kjk iznÙk Hkkstu ds izHkkj dk fuèkkZj.k

,oa iqujh{k.k jsyos cksMZ }kjk fn, x, yxkrkj funsZ'kksa ,oa IRMM

2000 Para 642 esa of.kZr izko/ku ds foijhr dkiQh foyac ls
fnukad% 03-02-14 dks fd;k x;kA blds igys Hkkstu dk izHkkj
fuèkkZj.k o"kZ 2002 esa fd;k x;k FkkA

(ii) eq[;ky; Lrj ls iqujhf{kr Hkkstu izHkkj ds fu/kZj.k ds ckn Hkh
leLrhiqj vLirky }kjk dqN ekeyksa esa iqjkus nj ls dVkSrh fd, tkus
dk vkns'k fn;k x;kA

(iii) lacaf/r deZpkjh ds en ls iznÙk Hkkstu izHkkj dh jkf'k dh dVkSrh dj
fy, tkus dk dksbZ vk¡dM+k@izek.k lacaf/r LokLFk bdkbZ ds ikl
miyC/ ugha ik;k x;kA

(iv) dqN bdkbZ ;Fkk bUthfu;fjax] nwjlapkj] Vsyde ,oa Mhty 'ksM]
bR;kfn esa fcy mUgha bdkb;ksa }kjk cukbZ tkrh gSA ,sls ekeyksa esa Hkh
Hkkstu izHkkj dh dVkSrh gsrq i=k dkfeZd foHkkx dks izsf"kr gSa tcfd

dVkSrh fooj.k lacaf/r bdkbZ ;k eaMy@jsy dks izsf"kr fd;k tkuk
pkfg, FkkA

(v) lacaf/r dkfeZd foHkkx ds ikl Hkh Hkkstu izHkkj dh dVkSrh dk dksbZ
vk¡dM+k miyC/ ugha ik;k x;kA
mijksDr vfu;ferrkvksa ds voyksdu ls ;g iw.kZr% Li"V gS fd

varjax jksfx;ksa dks iznku fd, tkus okys Hkkstu izHkkj dk fu/kZj.k o iqujh{k.k
,oa lacaf/r deZpkjh ls mldh dVkSrh dh izfØ;k esa 'kkfey dk;kZy;h }kjk
visf{kr dk;Zokgh ugha dh xbZ gSA bls iz.kkyh foiQyrk ds :i esa ns[kk tk
ldrk gSA vr% mijksDr vfu;ferrk dks nwj djus ds fy, fuEu Bksl iz.kkyh
fodflr fd;k tkuk vko';d gS %&
(d) IRMM 2000 ds Para 642 ds rgr izR;sd rhu o"kks± ds varjky ij

Hkkstu izHkkj ds iqujh{k.k dh izfØ;k dks ljy djus dh vko';drk
gSA bl foUnq ij vyx&vyx vLirkyksa dh Hkkstu izHkkj iqujh{k.k
dh leh{kk fjiksVZ izkIr djus ds LFkku ij eq[;ky; Lrj ij gh ,d
LFkkbZ leh{kk lfefr dk xBu fd;k tk; tks izR;sd rhu o"kks± ij
Lor% fu/kZfjr frfFk ds iwoZ viuh leh{kk fjiksVZ lefiZr djs ftlds
vk/kj ij la'kksf/r Hkkstu izHkkj dh dVkSrh lacaf/r jsydehZ ls dh
tk ldsA

([k) Hkkstu izHkkj ds lacaf/r deZpkjh ls dVkSrh dh izfØ;k esa ,d:irk
,oa ljyrk yk, tkus dh vko';drk gSA orZeku izfØ;k ds rgr
dkfeZd foHkkx ,oa lacaf/r bdkbZ ds fcy vuqHkkx esa vLirky }kjk
dVkSrh fooj.k izsf"kr djus ls dVkSrh dh izfØ;k esa vuko';d
foyac gksrk gSA blds eq[; dkj.k vLirky }kjk lacaf/r fcy ;wfuV
dks le; ls dVkSrh ugha lq>k, tkus] lq>kbZ xbZ dVkSrh fooj.k esa
lgh rF; miyC/ ugha djk, tkus rFkk blds vHkko esa fiQj fcy
;wfuV }kjk lacaf/r vLirky ds lkFk dksbZ Hkh i=kkpkj ugha dj
ekeys dks yafcr NksM+ nsus] vkfn gSaA vr% orZeku esa eqxyljk;
eaMy vLirky }kjk Hkkstu izHkkj dh jkf'k jsyos jksdM+ esa tek
djkdj ikorh Lo:i jsyos jlhn izkIr djus dh izfØ;k vU;
vLirkyksa }kjk Hkh viukbZ tk ldrh gSA

(x) Hkkstu izHkkj ds vkof/d nj dk fu/kZj.k] Hkkstu izHkkj dh olwyh
,oa blds fy, viukbZ tkus okyh izfØ;k] bR;kfn ls lacaf/r lHkh
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foUnqvksa dks lfEefyr djrs gq, ,d la;qDr izfØ;k vkns'k (JPO)

fuxZr dh tk,A Hkkstu izHkkj dh dVkSrh dh fuxjkuh HMIS ds
ekè;e ls dh tk, rFkk lacaf/r jsydehZ ds osru ls le; ij mldh
iwjh olwyh ds fy, bldks PRIME/AFRES ls lac¼ djk;k tk,A
bl laca/ esa Ñi;k iz.kkyh lq/kj dk vkns'k vius Lrj ls tkjh dj

bl dk;kZy; dks lwfpr djsaA eq[; fpfdRlk v/h{kd] leLrhiqj ds i=k
la[;k p@184@1 fnukad 10-05-12 ds vuqlkj o"kZ&2002 esa Hkkstu izHkkj dk
nj fu/kZfjr fd;k x;k FkkA blds ckn tuojh&2014 esa Hkkstu izHkkj dk
iqufuZ/kZj.k fd;k x;kA bl le;kof/ esa Hkkstu izHkkj dh nj dks gj rhu o"kks±
ij iqujhf{kr dj leLr cdk;k Hkkstu izHkkj dh dVkSrh dh tk,A tuojh&2014
esa Hkkstu izHkkj ds nj fu/kZj.k ds ckn Hkh ftu bdkb;ksa esa dVkSrh iqjkus nj
ls dh xbZ gS] ogk¡ Hkh u;s nj ds vuqlkj cdk;k jkf'k dh dVkSrh lqfuf'pr
dh tk,A

d`r dk;Zokgh ls bl dk;kZy; dks voxr djk;h tk,A

(ts-ds- oekZ )
ofj"B mi egkizia/d

d`rs egkizcU/d@lrdZrk

gtkjksa ;ks¼kvksa ij fot; ikuk vklku gS]
ysfdu tks vius Åij fot; ikrk gS]

ogh lPpk fot;h gSA
                          & cq¼

dksbZ Hkh y{; euq"; ds
lkgl ls cM+k ugha]

gkjk ogh] tks yM+k ughaA
& JhÑ".k

la- bZ-lh-vkj-@fot-@iz.kkyh lq/kj @50           fnukad% 15-09-2015
eq[; okf.kT; izca/d]
iwoZ eè; jsy]
gkthiqjA

fo"k;%& dks;ys dh uhykeh ls lacaf/r okf.kT; foHkkx ds uhykeh
fcØh dh vf/lwpuk@Kkiu esa lq/kjA

lrdZrk laxBu }kjk drjkl LVs'ku ij dks;ys dh uhykeh fcdzh ds
fu"iknu ls lacaf/r ,d fuokjd tk¡p vk;kstu ds nkSjku uhykeh fcØh ds
fu;e ,oa 'kRrks± ds ikyu esa dfe;k¡ ik;h x;haA ftlds ifj.kkeLo:i]
Ø;dÙkkZ }kjk eky ds mBko esa vliQy gksus ij ifjnku vof/ foLrkj] Bsds
dh lekfIr bR;kfn dk dk;Z iQal tkrk gS ftlds fy;s eq[;ky; ,oa eaMy
ds chp vuko';d :i ls i=kkpkj gksrk gSA ifjnku vof/ foLrkj ds eqn~ns
ij eq[;ky; ls eaMy dks dksbZ Li"V funsZ'k ugha izkIr gq,A vr% eaMy }kjk
Bsds ds lapkyu ls lacaf/r fu;eksa ,oa 'kRrks± ds uhykeh fcØh@dkxtkrksa esa
O;kid lek;kstu ds iqujkoyksdu dh vko';drk gSA

LØSi eky ds uhykeh ds fy, HkaMkj foHkkx }kjk tkjh fd;s x;s
uhykeh fcØh vf/lwpuk vkSj fu;e ,oa 'kRRkks± dks Hkh layXu fd;k tk jgk
gS] ftldk mi;ksx okf.kT; foHkkx ds uhykeh fcØh ds Kkiu vkSj fu;e ,oa
'kRrks± dks tkjh djus esa mi;ksxh gksxhA bl izfØ;k esa dks;yk uhykeh ls
lacaf/r jsyos cksMZ }kjk le;&le; ij tkjh fd;s x;s fu;eksa ,oa ifji=kksa dks
Hkh è;ku esa j[kk tkuk pkfg;sA

;g lykg nh tkrh gS fd foRr foHkkx ds lykg ls eq[;ky; Lrj
ij bl izys[k dks rS;kj dj ,d leku vaxhdj.k gsrq eaMyksa dks tkjh fd;k
tk;sA

dks;yk uhykeh fcØh lacaf/r dkxtkrksa dh izfr] izys[k gsrq bl
dk;kZy; dks Hkh miyC/ djk;h tk;sA

(ts-ds- oekZ)
o-m-e-iz-

dk;kZy;
egkizca/d lrdZrk

gkthiqj

 iwoZ eè; jsy
,lvkb,y & 07@2015
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la% bZlhvkj@fot@flLVe bEizwoesaV@50

HkaMkj fu;a=kd
iwoZ eè; jsy] gkthiqj

fo"k; % ckWDl ,u@HkaMkj fMiks@eqxyljk; esa lkexzh ds ys[kkdj.k esa
foyacA

vi,aMsM bUlVZ ,y,u;w,Dl (LNUX) 30 ,e,e izkbl fyLV la-
72987169 ds ys[kkdj.k esa foyac o lanfHkZr en dh pDdksa dh dVkbZ dh
la[;k ds lkis{k [kir] HkaMkj fu;a=kd dk;kZy; }kjk bl en dk Ø; ,oa
HkaMkj.k fMiks }kjk bl en dh fuxZe i¼fr (b';w iSVuZ) ds lUnHkZ esa
ckWDl,u fMiks] eqxyljk; esa fuokjd tkW¡p dh xbZA tkW¡p ds nkSjku fuEu rF;
ik, x, %&
i. vi,aMsM bUlVZ ,y,u;w,Dl (LNUX) 30 ,e,e izkbl fyLV la-

72987169 yxHkx 06 ekg ls fcuk ys[kkdj.k ds ckWDl,u fMiks]
eqxyljk; esa iM+k gqvk FkkA jkbV~l@caxyksj ds vuafre (izksohtuy)
tkW¡p ds ckn fMiks esa lkexzh izkIr fd;k x;k FkkA y{; mi;ksDrk
(vafre miHkksDrk) ds }kjk lkexzh dh O;kogkfjd tkW¡p ds vk/kj ij
jkbV~l }kjk en dk vafre fujh{k.k izek.ki=k tkjh fd;k tkuk FkkA
eqxyljk; esa y{; mi;ksDrk ds }kjk dh xbZ fu"iknu (O;kogkfjd)
tkW¡p esa lkexzh ukdke gks x;hA ofj"B vuqHkkx vfHk;ark@oSxu ds;j
lsaVj@eqxyljk; ds fu"iknu jiV ls ;g Li"V gksrk gS fd lkexzh dh
tkW¡p fuf'pr ekinaM ds rgr ugha dh xbZ] cfYd iwoZ esa ,d vyx
fuekZ.kdÙkkZ (esd) ds }kjk vkiwfrZ dh xbZ leku lkexzh ds lkFk rqyuk
dj dh xbZA
ofj"B lkexzh izcU/d@ckWDl,u@eqxyljk; vkSj ofj"B eaMy ;kW¡f=kd

vfHk;ark@dSjst ,oa oSXku@eqxyljk; ds chp fu"iknu tkW¡p ds lUnHkZ esa
i=kkpkj tkjh jgrs gq, gha gjukSr jsy dkj[kuk dks bl HkaMkj en dk 400 ux

Office of the
General Manager (Vig.)

Hajipur.

EAST CENTRAL RAILWAY
SIL - 03/2015

dk;kZy;
egkizca/d lrdZrk

gkthiqj

 iwoZ eè; jsy
,lvkb,y & 03@2015

No. ECR/Vig /System Improvement/50             Dtd: 24.02.2015.

Controller of Stores

East Central Railway, Hajipur.

Sub- Delay in accountal of material at BOXN/Store depot/MGS

A Preventive Check was conducted at BOXN depot, MGS

on the aspect of delay in accountal of material Upended INSERT

LNUX 30 mm to PL No. 72987169, consumption of the item vis- a-

vis the number of wheels turned, procurement of the item by COS

office and issue pattern by stocking depots. Following points were

noted during investigation -

i. The item INSERT LNUX 30 mm to PL No. 72987169 had been

lying at BOXN/MGS depot unaccounted for about 6 months.

Material was received in the depot after provisional inspection

by RITES/Bangalore. Final IC by RITES for the item was to be

issued on the basis of performance test of the material by the

end user. The material failed in performance test at the user's

end at MGS. From the performance report of SSE/WCC/MGS

(copy enclosed), it is evident that the material was not tested

w.r.t. certain defined parameters but a comparison was made

with material supplied earlier of a different make.

Though the correspondence between SMM/BOXN/MGS and

Sr DME/C&W/MGS was still going on regarding performance test

of the material, 400 nos of the item was issued by the Depot to HRK
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fuxZr fd;k x;k rFkk gjukSr jsy dkj[kkuk ds }kjk lkexzh dks ikl Hkh dj
fn;k x;kA gjukSr jsy dkj[kkuk ds }kjk dsoy bl rF; dk fd ^Oghy ysFk
ij Hk.Mkj dk izn'kZu (fu"iknu) larks"kizn gS*] dk mYys[k fd;k x;k rFkk
fu"iknu ijh{k.k ds fy, fdlh fu/kZfjr ekinaM dk mYys[k ugha fd;k (jiV
dh izfr layXu)A

leku Ø;kns'k ds rgr x<+gjk fMiks ds fy, Hkh bl lkexzh dk Ø;
fd;k x;k FkkA x<+gjk fMiks ds }kjk lkexzh ds larks"kizn izn'kZu ds ckjs esa
jkbV~l dks lykg nh xbZ vkSj jkbV~l ds }kjk vafre fujh{k.k izek.ki=k Hkh
tkjh fd;k x;kA ofj"B vuqHkkx vfHk;ark@cjckMhg }kjk tkjh dh xbZ
fu"iknu tkW¡p jiV ds vk/kj ij x<+gjk fMiks us ;g dkjZokbZ dhA cjckMhg
}kjk u rks dksbZ tkW¡p (ijh{k.k) ek.knaM dk mYys[k fd;k x;k vkSj u gh
fu"iknu tkW¡p jiV fdlh jktif=kr vf/dkjh ds }kjk izfrgLrk{kfjr djk;k
x;k (tkW¡p dh izfr lyaXu)A
ii. eqxyljk; vkSj cjckMhg ds }kjk lkexzh dh [kir dk fo'ys"k.k fd;k

x;kA ;g rF; izdk'k esa vk;k fd nksuksa LFkkuksa ij izfr balVZ Vu~ZM Oghy
dh la[;k 5 ls 18 ds chp gSA tc en dk LVkWd vf/d miyC/ Fkk
rc [kir cgqr vf/d Fkh vkSj vuqekfur okf"kZd [kir dh rqyuk esa
fMiks ls cgqr vf/d ek=kk esa lkexzh fuxZr dh xbZ (vuqekfur okf"kZd
[kir ls 2 ls 7 xq.kk vf/d)A HkaMkj dh [kir dk Lo:i (iSVuZ) o"kZ
2009&10 ls lyaXu gSA

iii. HkaMkj en ds fy, tkjh Ø;kns'k la- 3005121256112558 fnukad
12-03-14 ls ;g Li"V gksrk gS fd iwoZ eè; jsy esa vudksVsM lkexzh
[kjhnh tkrh gS tcfd nwljs jsyos esa dksVsM lkexzh dk iz;ksx fd;k tkrk
gSA xq.koÙkk ds fygkt ls dksVsM lkefxz;kW¡ csgrj vkSj vudksVsM lLrh
gksuh pkfg,A

iv. Ø;kns'k la- 3005121256112558 fnukad12-03-14 ds rgr x<+gjk ds
fy, vuqekfur okf"kZd [kir 840 ux ds fo#¼ 3285 ux] ewY;
#- 28]81]569@& dk Ø; fd;k x;k tks yxHkx 4 o"kks± dh vko';drk
ds cjkcj FkkA mlh izdkj ls eqxyljk; ds fy, vuqekfur okf"kZd [kir
1800 ux ds fo#¼ 3600 ux] ewY; #- 31]57]844@&dk Ø; fd;k
x;kA tkW¡p ds nkSjku ;g ik;k x;k fd eqxyljk; dh t:jr dks Hkh
'kkfey djrs gq, x<+gjk fMiks ds fy, ek=kk dk Ø; fd;k x;k] tcfd

and the material was passed by HRK. HRK workshop simply

mentioned that the performance of the item on wheel lathe was

satisfactory and did not mention any parameter for performance

test (copy of report attached).

Against the same PO, material for GHZ depot was also

purchased. GHZ Depot advised RITES about the satisfactory

performance of the material and finally IC was issued by RITES.

GHZ depot acted on the basis of Performance Test report furnished

by SSE/BRWD. No test parameter was either mentioned by BRWD

and the performance test report was not countersigned by any officer

(copy of report attached).

ii. An analysis of consumption of the material by MGS and BRWD

was made. It was noted that number of wheels turned per

INSERT varied from 5 to 18 at both places. Consumption was

very high when stock available was more and issue from the

depot was very large in comparison to EAC (say 2 to 7 times

the EAC). Consumption pattern of the item since 2009-10 is

enclosed.

iii. From the PO No. 3005121256112558 dated 12.03.14 of the

item, it is noted that ECR uses uncoated material where as in

other Rlys coated material is used. Quality wise coated materials

should be better and uncoated should be cheaper.

iv. Against EAC of 840 nos for GHZ, 3285 nos valuing Rs 28, 81,

569.00 was purchased against the PO No 3005121256112558

dated 12.03.14 i.e. about 4 years requirement. Similarly for EAC

of 1800 nos for MGS, 3600 nos valuing Rs 31, 57, 844 was

purchased. During investigation, it was noted that quantity

purchased for GHZ included the requirement of MGS also
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eqxyljk; fMiks ds }kjk vyx ls Hkh ekW¡xi=k cuk;k x;k rFkk eq[;ky;
esa Ø; fd;k x;kA
;g Hkh ik;k x;k fd ckWDl,u@eqxyljk; ds fy, lkexzh dh

vuqekfur okf"kZd [kir o"kZ 2011&12 esa 360 ux ls c<+kdj o"kZ 2012&13
esa 1800 ux rFkk ckn esa fjokbt dj o"kZ 2015&16 esa 2400 ux dj fn;k
x;kA vuqekfur okf"kZd [kir esa bl izdkj dh mPp o`f¼ ds fy, dksbZ
okLrfod dkj.k ugha fn;k x;kA vuqekfur okf"kZd [kir esa 10 izfr'kr rd
dh c<+ksÙkjh ds fy, eq[; ;kW¡f=kd vfHk;ark ds }kjk vuqeksnu fn;k x;k
ysfdu 10 izfr'kr ls vf/d dh c<+ksÙkjh dks xyr <ax ls eq[;ky; }kjk
lwfpr fd;k x;kA eq[; ;kW¡f=kd vfHk;ark dk vuqeksnu ,oa ofj"B ;kW¡f=kd
vfHk;ark@ÚSV }kjk eq[; ;kW¡f=kd vfHk;ark ds vuqeksnu dh lwpuk tks loZlacafèkr
dks nh xbZ] layXu dh tkrh gSA

mDr of.kZr vfu;errkvksa ds fy,] flLVe bEizwoesaV i=k esa fuEu
fcUnqvksa dks fufgr fd;k tk ldrk gS %&
(d) ,d dalkbuh ds }kjk lkexzh dks vLohd`r djus ds ckn lkekU;r;k

nwljs dalkbuh dks tkW¡p@fu"iknu ijh{k.k ds fy, mlh lkexzh dks tkjh
djus dh i¼fr ugha viuk;h tkuh pkfg,A ;kW¡f=kd foHkkx] lkexzh ds
fu"iknu ijh{k.k ds fy, ekinaM ifjHkkf"kr djsA

([k) ;g mPp ewY; dk en gSA mDr iSjk (ii) esa mfYyf[kr vfu;fer [kir
i¼fr ds vkyksd esa lkexzh ds xcu o iqu% ifjlapj.k dh laHkkouk
curh gSA ;kW¡f=kd foHkkx ds }kjk en dh okLrfod [kir dks fu/kZfjr
djus dh vko';drk gSA HkaMkj fMiks ls Hkh lkexzh dk fuxZe
vko';drkuqlkj fd;k tkuk pkfg,A

(x) mDr Ø;kns'k esa lkexzh ij fofuekZ.k ds ekg ,oa o"kZ ds leqn~Hkj.k dk
'krZ lekfo"V ugha fd;k x;k gSA dz;kns'k esa leqn~Hkj.k dk 'krZ
lekfo"V djus ls vkiwfrZr lkexzh ds iqu%ifjlapj.k dh lEHkkouk
de gks tk;sxhA

(?k) eqxyljk; vkSj x<+gjk fMiks ds }kjk vudksVsM ds cnys dksVsM lkexzh
ds iz;ksx dh lEHkkouk ds ckjs esa fopkj fd;k tk ldrk gSA fofHkUu
izdkj dh lkefxz;ksa (dksVsM ,oa vudksVsM) ds njksa esa varj dks è;ku
esa j[krs gq, Ø;kns'k tkjh djuk pkfg,A

where as MGS's requirement was purchased through separate

demand of BOXN/MGS depot.

It was also noted that EAC of the item was increased for

BOXN/MGS from 360 nos in 2011-12 to 1800 nos. in 2012-13 which

was subsequently revised to 2400 nos in 2015-16. No factual

justification for such high increase in EAC was furnished. Approval

for increase of 10% in EAC was accorded by CME but it was wrongly

communicated for more than 10% increase. Approval of CME and

communication of CME's approval by SME/Frt is enclosed.

For the irregularities mentioned above, system improvement

letter covering following points may be issued-

(a) The practice of issue of material to other consignee for

inspection/performance test after it has been rejected by one

consignee should normally not be resorted to. Mechanical

department may define parameters for performance test of the

material.

(b) This is high value item. In view of irregular consumption pattern

as brought out above at para (ii), there may be possibility of

misuse and misappropriation of material/recirculation. Actual

requirement of the item is required to be assessed by

Mechanical department. Issue of material from Stores depots

should be made as per requirement.

(c) Clause of embossing Month and Year of manufacturing has

not been incorporated in the above PO. Incorporation of

embossing clause in PO will lessen the possibility of recirculation

of the supplied material.

(d) Possibility of use of coated material instead of uncoated one

by both MGS & GHZ depot may be explored. While ordering,

the aspect of price difference of different types of materials

(coated and uncoated ones) needs to be kept in view.
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(M) Ø;kns'k la-3005121256112558 fnukad12-03-14] ewY; #- 31]57]844@&
ds }kjk ckWDl,u fMiks@eqxyljk; ds fy, en dk nks ckj Ø; fd;k
x;kA vafre dz; ds le; ekW¡x dh leh{kk djus dh i¼fr viuk;h
tkuh pkfg,A eqxyljk; ,oa x<+gjk fMiks ds fy, leku lkefxz;ksa dh
}; Ø; dh leh{kk dh tkuh pkfg,A

(p) fdlh en dh vuqekfur okf"kZd [kir esa o`f¼ ds fy, iw.kZ okLrfod
vkSfpR; ds lkFk izLrko izLrqr djuk pkfg, vkSj l{ke vf/dkjh ds
vuqeksnu ds ckn iQhYM ;wfuV dks lgh lwpuk nh tkuh pkfg,A

mDr of.kZr rF;ksa ds laca/ esa tkjh fd, x, funsZ'kksa dh ,d izfr] bl
dk;kZy; dks fjdkMZ ds fy, miyC/ djk;h tk,A
layXud&;FkksDRk@

(ts-ds-oekZ)
ofj"B mi egkizcU/d

(e) Dual procurement for the item has been made against PO No
3005121256112558 dated 12.03.14 for BOXN Depot/MGS
amounting to Rs 31, 57, 844. System of Demand Review should
be introduced at the time of deciding the final procurement
quantity. Such dual procurement for the same materials by 2
depots in general & MGS & GHZ depots in particulars to be
reviewed.

(f) Increase in EAC of any item should be proposed with factual
justification and communicated correctly to the field units after
approval of competent authority.

A copy of instructions issued on points mentioned above
may please be made available to this office for record.

DA: As stated above
 (J K Verma)

Sr. Dy. General Manager

Single Object of Faith
"A man began to sink a well, but having dug down to the

depth of twenty cubits he could not find the least trace of the
water-spring which was to feed his well. So he desisted from
the work and selected another place for the purpose. There he
dug deeper than before, but even then he could not find any
water. So again he selected another spot and dug still deeper
than before, but it was also of no avail. At last in utter disgust
he gave up the task altogether. The sum total of the depths of
these three wells was little short of a hundred cubits. Had he
had the patience to devote even a half of the whole of this labour
to his first well, without shifting the site of the well from place
to place, he would surely have been successful in getting water.
Such is the case with men who continually shift their positions
in regard to faith. In order to meet with success we should devote
ourselves entirely to a single object of faith, without being
doubtful as to its efficacy."

- Sri Ramakrishna Paramhamsa

The Burning Desire

A young man asked Socrates the secret to success.
Socrates told the young man to meet him near the river
the next morning. They met. Socrates asked the young man
to walk with him toward the river. When the water got up
to their neck, Socrates took the young man by surprise
and ducked him into the water. The boy struggled to get
out but Socrates was strong and kept him there until the
boy started turning blue. Socrates pulled his head out of
the water and the first thing the young man did was to
gasp and take a deep breath of air. Socrates asked, 'What
did you want the most when you were there?" The boy
replied, "Air." Socrates said, "That is the secret to success.
When you want success as badly as you wanted the air,
then you will get it." There is no other secret.
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dk;kZy;]
egkizca/kd@lrdZrk
gkthiqj

la- % bZlhvkj@fot@flLVe bEizqoesaV@50   fn- 03@03@2015

eq[; okf.kT; çca/d]                        eq[; dkfeZd vf/dkjh]
  iwoZ eè; jsy]                              iwoZ eè; jsy]
    gkthiqjA                                   gkthiqjA

fo"k;% iQthZ ikl@ihVhvks@,yihVhvks ds vk/kj ij fj;k;rh tslhvkjVh
(JCRT) tkjh djukA

Kkr lwpuk ds vk/kj ij fd, x, vkSpd fuokjd tkap esa iQthZ
ikl@ihVhvks@,yihVhvks ds vk/kj ij fj;k;rh tslhvkjVh(JCRT) tkjh djus
dk ekeyk Vªsu la- 12359@12360 (dksydrk xjhc jFk) esa vkj{k.k
i;Zos{kd@fdÅy ds }kjk çdk'k esa vk;kA mDr fuokjd tkap esa fnukad
20-06-14 dks mijksDr Vªsu esa 24 cFkZ ds vkj{k.k dk dqy fVdV ewY; 'kqU;
Fkk rFkk lHkh ;kf=k;ksa  ds }kjk fcuk fVdV@ikl ds gh VhVhbZ ds feyhHkxr
ls ;k=kk djrs gq;s ik;k x;kA

bl ekeys ds vuqla/ku esa fuEufyf[kr rF; çdk'k esa vk, gSa%&
l 45 fnuksa ds fjdkWMks± dh tkap djus ij ;g ik;k x;k fd vkj{k.k

deZpkfj;ksa ds }kjk 27 fnu Vªsu la- 12359@12360 (dksydrk xjhc jFk)
esa lqfo/k ikl ds fo#¼ çfr tslhvkjVh (JCRT) 6 ;k=kh ds fglkc ls
fVdV tkjh fd;k] ftlesa fVdV dk ewY; 'kwU; FkkA

l bl ekeys esa ;g Hkh ik;k x;k fd bl vof/ esa 56 tslhvkjVh
(JCRT) dks 28 lqfo/kk ikl ds fo#¼ tkjh fd;k  x;k] ftlesa 13
dks nkukiqj ls rFkk 15 dks fl;kynkg ls tkjh fd;k x;k fn[kk;k x;kA

l MkVk os;j gkml fjiksVZ ls yach vof/ rd mijksDr nks iklksa ds
vuqlaèkku esa ;g rF; çdk'k esa vk;k fd ,d o"kZ ds vanj fliQZ nks ikl

Office of the
General Manager (Vig.)

Hajipur.

EAST CENTRAL RAILWAY
SIL - 04/2015

dk;kZy;
egkizca/d lrdZrk

gkthiqj

 iwoZ eè; jsy
,lvkb,y & 04@2015

No. ECR/Vig./System Improvement/50  Date: 03.03.15.

Chief Commercial Manager, Chief Personnel Officer

East Central Railway,                  East Central Railway,

Hajipur. Hajipur.

Sub: Generation of concessional JCRT with fake privilege

pass/PT O/LPTO.

During a PC based on source information, generation of JCRT

by Reservation Supervision/Kiul with fake privilege pass/PTO/LPTO

for train no. 12359/60 (Kolkata Garib Rath) was detected.

Reservation of 24 berths in the above train was found on zero value

ticket during check on 20.06.14. All the passengers were found

travelling without ticket/pass in connivance with TTEs.

Further investigation revealed following :-

l Out of the 45 days period, records of  which were checked,

Reservation staff has generated JCRTs for 6 passengers per

ticket on 27 days for train 12360/59 under zero value privilege

pass.

l 56 JCRTs were issued during the period against 28 passes of

which 13 were shown issued from DNR and 15 from SDAH.

l From detailed long term history of 2 of these passes from data

ware house report, as many as 50 & 112 JCRTs were found to
have been issued within a period of one year from the same staff
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la- ds fo#¼ 50 rFkk 112 tslhvkjVh (JCRT) tkjh fd;k x;k] ftlesa
,d deZpkjh ds vkbZ-Mh ij gh çfr fVdV 6 ;kf=k;ksa ds fy;s tkjh
fd;kA bl çdkj 972 ;kf=k;ksa ds fVdV dks fliQZ nks iQthZ ikl ds fo#¼
gh ,d o"kZ ds vanj tkjh fd, x,A

l fl;kynkg rFkk nkukiqj ls mijksDr ikl dh oS/rk dh tkap djus ij ;g
ik;k x;k fd lHkh ikl iQthZ gSa (os ;k rks ihVhvks ;k ,yihVhvks Fks ;k
ftldh oS/rk dh vof/ lekIr gks x;h Fkh)A

l dqN fnuksa ds Vªsu ofdaZx pkVZ dks tCr djus ij ;g ik;k x;k fd fVdV
psfdax deZpkfj;ksa ds }kjk mlesa ;kf=k;ksa ds lkeus fVd@VuZ vi ds
fu'kku yxk;s x;s Fks] tks ;g fl¼ djrk gS fd blesa fVdV psfdax
deZpkfj;ksa] iwoZ jsy dh Hkh feyhHkxr gS] D;ksafd bl Vªsu dh iwjh ;k=kk
;Fkk gkoM+k ls iVuk vkSj okilh dk lapkyu mUgh ds }kjk fd;k
tkrk gSA

mijksDr ekeyk ;g çnf'kZr djrk gS fd iQthZ ikl ds fo#¼ fj;k;rh
tslhvkjVh (JCRT) tkjh djuk laHko gS] D;ksafd deZpkfj;ksa dks dc ikl
tkjh fd;k] mldh oS/rk bR;kfn dk fMftVy fjdkMZ miyC/ ugha jgrk gS
vkSj u gh mls ih-vkj-,l- flLVe ls fyad fd;k tkrk gSA orZeku esa dksbZ
Hkh ih-vkj-,l- deZpkjh 6 vadksa okyh uEcj dks ntZ djds fj;k;rh
tslhvkjVh (JCRT) tkjh dj ldrk gSA bl çdkj vuSfrd deZpkjh ds ikl
'kqU; ewY; ds fVdV dk nwj&mi;ksx rFkk tkjh djus dh laHkouk dk volj
orZeku ç.kkyh esa laHko gSA

bl çdkj ds o`gr iSekus ij dh tk jgh iQthZokMs dh jksd&Fkke ds
fy;s ;g vko';d gS fd deZpkfj;ksa ds fy;s tkjh fd;s x;s lqfoèkk
ikl@ihVhvks dk fMftfVykbts'ku fd;k tk, rFkk mls ihvkj,l flLVe ls
fyad fd;k tk,] rkfd fVdV ds cqfdax ls le; mldh lR;rk dk feyku
vklkuh ls fd;k tk ldsA

Ñi;k bl ekeys esa mfpr Lrj ls ,slk ra=k LFkkfir fd;k tk, rkfd
iQthZ ikl@ihVhvks ds fo#¼ fj;k;rh tslhvkjVh (JCRT) dks jksdk tk ldsA

(ts- ds- oekZ)
ofj- mi egkçca/d

ID for 6 passengers per ticket. Tickets for 972 passengers were

generated with only 2 fake pass no. within a period of one year.

l Genuineness of privilege passes were checked from SDAH &

DNR division & found to be false (were either PTO, LPTO or with

lapsed  validity period).

l The train working charts which were seized for some of the dates

showed tick/turn up of passengers indicates involvement of  Ticket

checking staff of E. Railway who were manning the train for the

round trip i.e. from HWH to PNBE and back, in the nexus.

The case is being further investigated.

The above case indicates that generation of concessional

JCRTs on fake passes is possible as there is no record of passes

issued to employees, their validity etc. in digital form and its inter

linking with PRS system. Today, any booking clerk can generate

concessional JCRT by giving any 6 digit numbers. There is so much

scope for misuse & generation of zero value tickets by unscrupulous

booking staff.

Digitalization of issue of privilege pass/PTO to Rly. employees

and  linking of this data with PRS system to verify pass details at the

time of booking of ticket, therefore, is need of the hour to prevent

such large scale fraud.

It is requested that matter may be taken up at appropriate

level  for establishing the system to prevent generation of

concessional JCRT on privilege pass/PTO in fraudulent manner.

(J.K.Verma)

Sr. Dy. General Manager
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No. ECR/Vig./System Improvement/50                Date: 17.03.15.

Chief Electrical Engineer,
East Central Railway,
Hajipur.

Sub: Procur ement of stores item through works contract at
high rate.

During a complaint investigation of a works contract of MGS
division, it was observed that "25 KV Single Pole Vacuum/SF6
interrupter" of Electrical deptt has been purchased @ Rs.5,50,638/
- each, whereas, the rate of stores contract for this item is Rs.
3,04,595/- each. The material has, therefore, been purchased at 81
% high rate in  the works contract. Counter offer to the firm was
given for this item at updated highest LAR. It was further observed
that the firm who was RDSO approved supplied the material to
Railway at 64 % high rate even in stores contract as documents
reveal that same supplier sold the material to contractor @ Rs.
1,85,635/- each.

While adjudging reasonableness of rates for the supply item,
TC didn't consider accepted rate of the stores contract which is
violation of Rly. Board letter no. 2008/Elect. (G)/180/Misc
dt.19.05.2010. Further a composite rate of supply, installation and
commissioning are being asked for in works tender which makes
rate for this item not easily comparable with accepted rate of stores
contract.

Present practice of updating works contract rates by average
yearly escalation of 5-10% is not considered  proper particularly  for
electronic equipments where rates are generally stable or falling.
Further, practice by suppliers who are generally RDSO approved
firms to quote substantially high rate against Railway tender but

Office of the
General Manager (Vig.)

Hajipur.

EAST CENTRAL RAILWAY
SIL - 05/2015

dk;kZy;
egkizca/d lrdZrk

gkthiqj

 iwoZ eè; jsy
,lvkb,y & 05@2015

la[;k bZlhvkj@fot@flLVe bEozwesaV@50             fnukad 17-03-2015

eq[; fo|qr bathfu;j]
iwoZ eè; jsy] gkthiqjA

fo"k;%& dk;Z lafonk ds ekè;e ls mPp njksa ij LVksj lkexzh dh
[kjhnA

eqxyljk; eaMy ds ,d dk;Z lafonk ds ifjokn dh tkap ds nkSjku
;g ns[kk x;k fd fo|qr foHkkx ds 25 dsoh flaxy iksy oSD;we@,l,iQ6
bUVjiVj 5]50]638@& #i;s izfr dh nj ls [kjhn dh xbZ tcfd LVksj lafonk
esa bl lkexzh dh nj 3]04]595@& #i;s izfr gSA vr% ;g lkexzh dk;Z lafonk
}kjk 81» vf/d nj ls [kjhnh xbZA iQeZ dks bl lkexzh ds fy;s izR;qRrj
izLrko v|ru mPpre vafre Lohd`r nj ls fn;k x;kA ;g Hkh ns[kk x;k
fd vkjMh,lvks vuqeksfnr iQeZ us jsyos dks HkaMkj fufonk esa Hkh 64»
vfèkd nj ls lkexzh vkiwfrZ fd;kA tcfd izkIr izys[kksa ls m¼`r gksrk gS fd
mlh vkiwfrZdrkZ us ;g lkexzh 1]85]635@& :i;s izfr dh nj ls laosnd dks
cspk gSA

vkiwfrZ lkexzh dh nj dh rdZlaxrrk ij fu.kZ; ysus ds nkSjku fufonk
dfefV us LVksj lafonk ds Lohd`r nj dks laKku esa ugha fy;k tks fd jsyos
cksMZ ds i=kkad 2008/Elect (G)/180/Misc dated 19.05.2010 dk mYya?ku
gSA vkiwfrZ] laLFkkiuk ,oa izfrLFkkiuk dk lesfdr nj dk;Z lafonk esa ,d
lkFk ekaxs tk jgs gSa ftlls bl lkefxz;ksa dh nj dk LVksj lafonk ds Lohd`r
nj ls rqyuk djuk dfBu gks tkrk gSA

orZeku esa izpfyr] dk;Z lafonk esa v|ru njksa dk vkdyu] 5&10»
izfro"kZ vkSlr njksa esa o`f¼ dh izfØ;k fo'ks"kdj bysDVªksfuDl midj.kksa ds
fy;s mfpr ugha gS] tgka njsa ;k rks fLFkj gS ;k de gks jgh gSSA ;g ns[kk x;k
fd gS fd vkj-Mh-,l-vks- ds }kjk vuqeksfnr vkiwfrZdrkZ jsyos dh fufonk esa
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supply the same to works contractor at much lower rate amount to
discriminatory price quoting.

There is also indiscriminate inclusion of supply items in works
contracts. As a result, preparation of requisition for these items and
monitoring of their procurement has taken a back seat as has been
observed in one case of stores procurement that the tender was
repeatedly getting discharged at TC stage for want of proper
specification.

Following are, therefore, suggested:-

(a) Inclusion of supply items in works tender should be by exception
and with approval of DRM in the Division and PHOD in the
HQ.

(b) Supply items should be kept as a separate schedule for rate
comparison with LPRs of stores contract while adjudging the
reasonableness of rates. This mandatory instruction of Board
should be re-iterated to field units.

(c) Accepted rates of stores contract for supply items should be
periodically circulated to Divisions/field units for their reference,
while finalising works contract.

(d) Discriminatory quoting of higher prices by RDSO approved firm
should be kept  under watch & punitive action initiated. In the
instant case action may be initiated against M/s The Aluminium
Industries Limited, Kavinpuram, Vilappilsala, Trivendrum,
Kerala.

(e) Robust system for timely generation of indent and monitoring
of their procurement should be put in place.

It is requested that urgent action on the above issues may
please be taken which will bring economy in cost of project execution
& assets maintenance.  Action taken may please also be advised to
this office for information and record.

(J.K.Verma)
Sr. Dy. General Manager

maps nj ij lkekuksa dh vkiwfrZ djrs gSa tcfd laosndksa dks de nj ij lkeku
dh vkiwfrZ djrs gSa tks buds HksnHkkoiw.kZ njksa dks n'kkZrk gSA

dk;Z lafonkvksa esa vkiwfrZ lkefxz;ksa dk foosdghu lekos'k fd;k tk
jgk gSA ifj.kkeLo:i] bu lkefxz;ksa dh ekaxi=k rS;kj dj ,oa mudh [kjhn
dh fuxjkuh dh izfØ;k ij è;ku ugha fn;k tkrk gS tSlk fd ,d LVksj [kjhn
ds dsl esa ;g ns[kk x;k fd fufonk dks ckjEckj fufonk dfefV ds Lrj ij
mfpr LisflfiQds'ku u gksus ds dkj.k [kkfjt fd;k x;kA
vr% fuEufyf[kr lq>ko fn;s tk jgs gSa %
(d) dk;Z lafonk esa vkiwfrZ lkefxz;ksa dk lekos'k vioknLo:i gksuk

pkfg, ,oa eaMy eas eaMy jsy izca/d }kjk ,oa eq[;ky; esa iz/ku
foHkkxkè;{k }kjk vuqeksfnr gksuk pkfg,A

([k) vkiwfrZ lkefxz;ksa dh nj vuqlwph esa vyx ls gksuh pkfg, rkfd LVksj
lafonk ds ,yihvkj ls rqyuk dj nj dh rdZlaxrrk ij fu.kZ; fd;k
tk ldsA jsyos cksMZ dk ;g vko';d funsZ'k fiQYM bdkbZ;ksa dks iqu%
crkuk pkfg,A

(x) vkiwfrZ lkexzh ds fy, LVksj lafonk dh Lohd`r njksa dks dk;Z lafonk
ds laiknu esa lanHkZ gsrq eaMyksa@fiQYM bdkbZ;ksa dks le;&le; ij
lapkfjr fd;k tkuk pkfg,A

(?k) vkjMh,lvks vuqeksfnr iQeZ }kjk foHksniw.kZ mPp njksa ij iSuh utj
j[kuh pkfg, ,oa n.MkRed dkjZokbZ dh tkuh pkfg,A bl dsl esa
esllZ n vY;wehfu;e baMLVªh fyfeVsM] dfouiqje] foykfIilkyk]
f=kosnze] dsjy ds fo#¼ dkjZokbZ dh tk ldrh gSA

(M-) le; ls ekax dh mRifRr ,oa mldh [kjhn dh fuxjkuh gsrq etcwr
iz.kkyh LFkkfir djuh pkfg,A
vr% ;g vuqjks/ gS fd mijksDr ekeyksa ij rRdky dkjZokbZ dh tk,

ftls ifj;kstuk ds lapkyu ,oa ifjlaifÙk ds vuqj{k.k ds ykxr esa fdiQk;r
dh tk ldsA Ñi;k dh xbZ dkjZokbZ ls bl dk;kZy; dks Hkh lwpuk ,oa
fjdkMZ gsrq voxr djk;k tk,A

(ts-ds- oekZ)
   ofj"B mi egkizca/d
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la- bZlhvkj@fot@flLVe bEizwoesaV@50                fnukad 20-08-15

eq[; fpfdRlk funs'kd
iwejs@gkthiqjA

fo"k; %& eqæk&ewY;@vU; egRoiw.kZ iQkeZ vkSj ys[ku lkexzh dk
j[k&j[kkoA

iwoZ jsy] tekyiqj ds }kjk Jh jkt dqekj] fVdV&ckcw] mÙkj eè;
jsy] dkuiqj dks udyh #X.k&vkjksX; fpfdRlk izek.k i=k tkjh djus ls
lacafèkr ifjokn dh tk¡p bl dk;kZy; }kjk dh xbZA tk¡p ds nkSjku ;g ik;k
x;k fd mijksDr izek.k i=k Øe la- ,p 073660 #X.k&vkjksX; fpfdRlk
izek.k i=k dh iqfLrdk (Øe la- ,p 073600 ls ,p 073699) dk Hkkx FkkA
;g iqfLrdk lgk;d izcaèkd] eqnz.k ,oa ys[ku&lkexzh] gkoM+k ds dk;kZy;
ls eq[; fpfdRlk v/h{kd@nkukiqj ds izfrfuf/ ds }kjk e¡xk;k x;k FkkA

eq[; fpfdRlk v/h{kd@nkukiqj ds dk;kZy; }kjk eaMy ds fofHkUu
;wfuV dks #X.k&vkjksX; fpfdRlk izek.k i=k iqfLrdk rFkk vU; egRoiw.kZ
iQkeZ o ys[ku lkexzh fuxZr djus ds fy, mi;ksx esa yk, tkus okys jftLVj
esa mijksDr iqfLrdk (Øe la- ,p 073600 ls ,p 073699) ds lkeus
({kfrxzLr) fy[kk gqvk ik;k x;kA blh izdkj ds vU; nks #X.k&vkjksX;
fpfdRlk izek.k i=k iqfLrdk ds lkeus dqN ugha fy[kk gqvk FkkA ;wfuV ds
lacafèkr dehZ us dgk fd ;s lHkh rhuksa iqfLrdk;sa {kfrxzLr fLFkfr esa lgk;d
izcaèkd] eqnz.k ,oa ys[ku lkexzh] gkoM+k ls izkIr dh xbZ Fkha ftlds dkj.k
bUgsa fdlh {ks=kh; bdkbZ dks fuxZr ugha fd;k tk ldk ijUrq bu {kfrxzLr
iqfLrdkvksa dks og dehZ izLrqr ugha dj ldk u gh muds fu"iknu ls lacafèkr
dksbZ fooj.k miyC/ djk ldkA

mijksDr of.kZr mÙkj eè; jsy ds deZpkjh dks tkjh udyh #X.k&vkjksX;
fpfdRlk izek.k i=k Li"Vr;k bafxr djrk gS fd rFkkdfFkr {kfrxzLr
iqfLrdk,¡ okLro esa {kfrxzLr ugha Fkha] cfYd vfHkj{kd ds }kjk bu

Office of the
General Manager (Vig.)

Hajipur.

EAST CENTRAL RAILWAY
SIL - 06/2015

dk;kZy;
egkizca/d lrdZrk

gkthiqj

 iwoZ eè; jsy
,lvkb,y & 06@2015

No. ECR/Vig /System Improvement/50             Dated:- 20.08.2015

Chief Medical Director
East Central Railway
Hajipur.

Sub: Maint enance of Records of money value/other important

forms and stationery .

 A complaint pertaining to issue of forged medical sick-fit

certificate by JMP/E.Rly to Sri Raj Kumar, BC/CNB/N.C. Railway

was investigated by this office. During investigation, it was revealed

that the above certificate bearing sl no.H073660 belonged to the

booklet of sick-fit certificate bearing sl no. H073600 to sl no.

H073699.   This booklet was collected by the representative of CMS/

DNR from AMPS/HWH.

 In the sick-fit issue register  maintained by CMS office DNR

for issue of sick-fit certificate booklet and other forms & stationery

to field unit users, 'damage' was written in front of the above booklet

sl no.H073600-H073699 and for other two sick-fit booklets nothing

was written.  The concerned dealer of the unit told that all these

three booklets were received in damaged condition from AMPS/

HWH and hence could not be issued to any  field unit but he could

not produce the damaged booklets nor could provide any detail about

their disposal.

Forged medical sick fit certificate of staff of N.C. Railway

mentioned above clearly indicates that the so called 'damaged'

booklets were actually not damaged but misappropriated by the
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iqfLrdkvksa dk nqfoZfu;kstu fd;k x;kA izkfIr] ys[kkdj.k ,oa fuxZe ls
lacafèkr dkxtkrksa ds vfHkys[kksa dk mfpr rjhds ls bdkbZ ds }kjk j[k&j[kko
ugha fd;k x;kA bu dkxtkrksa dh izkfIr] ys[kkdj.k vkSj fuxZe dh tk¡p ds
fy, fdlh Hkh Lrj ij dksbZ iz.kkyh dk;kZy; esa izpyu esa ugha FkhA

mijksDr dks è;ku esa j[krs gq, eqnzk ewY;@vU; egRoiw.kZ iQkeZ vkSj
ys[ku lkexzh dh izkfIr] ys[kkdj.k ,oa fuxZe ls lacaf/r vfHkys[kksa ds mfpr
j[kj[kko ds fy, lacaf/r bdkbZ dks ,d iz.kkyh lq/kj i=k tkjh fd;k tk,A
bu vfHkys[kksa dh fu;fer tk¡p ds rjhds iz;ksx esa yk, tk,¡A dsoy eaMy
eq[;ky; ds }kjk gh bu iQkeks± dh ek¡x lgk;d izca/d] eqnz.k ,oa
ys[ku&lkexzh] gkoM+k ;k xksj[kiqj ls dh tk,A vyx vyx bdkb;ksa ds }kjk
bu iQkeks±@ys[ku lkefx;ksa ds ek¡xi=k lhèks fuxZrdÙkkZ vf/dkjh dks izsf"kr u
fd, tk,¡A

d`r dkjokbZ ls bl dk;kZy; dks lwfpr djsaA

(ts-ds oekZ)
mi egkizca/d

d`rs egkizca/d@lrdZrk

custodian. Record for receipt, accountal and issue of these

documents was not maintained properly by the unit.  There was no
system of check of these document and their records for receipt,

accountal & issue at any level.
In view of the above, an SIL may be issued for appropriate

maintenance of record for receipt, accountal & issue of money value/

other important forms & stationery by concerned units. System of
regular check of such records may be put in place. System of placing

indent of forms & stationery on issuing authority like AMPS/HWH or
GKP may be from Nodal office only  say the Divisional Hospital who
in turn will issue these forms/stationeries to field units of the division.

Individual Health Units will not place indent for forms & stationery
on issuing authority.

Action taken in this regard may be intimated to this office.

(J.K. Verma)
Sr. Dy. General Manager

ftlus vU;k;iwoZd Ëku bdV~Bk fd;k

gS vkSj vdM+ dj lnk flj dks mBk, j[kk

gS] ,sls yksxksa ls lnk nwj jgksA ,sls yksx

Lo;a ij Hkh cks> gksrs gSa] bUgsa 'kkafr dgha

ugha feyrhA
& pk.kD;

Ups and Downs in life are very

important to keep us going,

because a straight line even in

an ECG means, we are not alive.

- Ratan Tata
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Office of the
General Manager (Vig.)

Hajipur.

EAST CENTRAL RAILWAY
SIL - 08/2015

dk;kZy;
egkizca/d lrdZrk

gkthiqj

 iwoZ eè; jsy
,lvkb,y & 08@2015

la- bZlhvkj@fot@flLVe bEizwoesaV@50                fnukad 24-09-15

eq[; fpfdRlk funs'kd
iwejs@gkthiqjA

fo"k; %& nokvksa ds ys[kk&tks[kk o ek¡xi=k dk dEI;wVjhdj.k ,oa budh
vxznk; [kjhn ds nkSjku nj dh mi;qDrrk (reasona-bility)
lqfuf'pr djukA

eq[; fpfdRlk v/h{kd@x;k dh bdkbZ esa fuokjd tk¡p ds nkSjku ;g
ik;k x;k fd o"kZ 2014&15 ds fy, nokvksa dk xyr okf"kZd [kir fn[kkrs
gq, muds xyr ek¡xi=k rS;kj fd, x,A ifj.kkeLo:i bdkbZ }kjk nks nokvksa&
VSc vksiQ~yWkDlklhu vkbZih 200 feyhxzke ,oa VSc ik;ksfXyVktksu dh Hkkjh
ek=kk dk ek¡xi=k  cuk;k x;k ,oa [kjhn dh xbZZA

bdkbZ }kjk o"kZ 01-01-13 ls 31-12-13 ds nkSjku mijksDr nksuksa nokvksa
dh okf"kZd [kir ek¡xi=k esa Øe'k% 24000 vnn ,oa 7200 vnn n'kkZbZ xbZ
tcfd budh okLrfod okf"kZd [kir Øe'k% 6600 vnn ,oa 1000 vnn FkhA
iQyr% o"kZ 2014&15 ds nkSjku xyr okf"kZd [kir ds vkèkkj ij mijksDr nksuksa
nokvksa ds fy, Øe'k% 15000 vnn ,oa 3000 vnn dk ek¡xi=k cuk;k x;k
tcfd okLrfod okf"kZd [kir ds vk/kj ij budk eka¡xi=k Øe'k% 1350 vnn
,oa 'kwU; ds fy, cuk;k tkuk pkfg, FkkA xyr okf"kZd [kir n'kkZdj Hkkjh
ek=kk dk ek¡xi=k  cukuk ,oa rnuqlkj Hkkjh ek=kk dh [kjhn djus dh otg ls
lrdZrk tk¡p dh frfFk vFkkZr 23-12-14 dks bdkbZ esa mijksDr nksuksa nokvksa dk
o`gr HkaMkj Øe'k% 35800 vnn ,oa 5000 vnn ik;k x;kA

mijksDr nksuksa nokvksa ds ek¡xi=k dh fof/{kk djusokys o-vuq-vfèk-@
ys[kk us dgk fd pw¡fd ek¡xi=k ij vfrfjDr eq[; fpfdRlk v/h{kd dk
gLrk{kj Fkk blfy, ek¡xi=k ij n'kkZ, x, [kir ds vk¡dM+ksa ,oa vU; fooj.kksa
dh lR;rk dh tk¡p muds }kjk ugha dh xbZA ;gk¡ ;g fopkj djus ;ksX; gS fd
nokvksa dh ,d fuf'pr thoukof/ ('ksYiQ ykbZiQ) gksrh gS ,oa budh vR;fèkd

No. ECR/Vig /System Improvement/50               Dated:- 24.09.2015

Chief Medical Director
East Central Railway
Hajipur

Sub- Compute ri sation of accountal and indenting of
medicines and ensuring reasonability of rates of
medicines purchased through imprest.

During a preventive check in the unit of CMS/GYA, it was
noted that the unit prepared incorrect annual indents of medicines
for the year 2014-15 by furnishing wrong figures of annual
consumption.  As a result, huge quantities of medicines Tab
Ofloxacin IP 200 mg & Tab Pioglitazone IP 15 mg were indented
and procured.

Annual consumption of above two medicines during 1st
Jan'13 to 31st Dec'13 was shown in the indents for 2014-15 as
24000 nos & 7200 nos respectively against the actual annual
consumption of 6600 nos & 1000 nos. Consequently, 15000 nos &
3000 nos of above two medicines were indented for the year 2014-
15 whereas on the basis of actual consumption figure, the indented
quantity should have been 1350 nos & NIL. Due to the over indenting
and over procurement of medicines by furnishing wrong figures of
annual consumption, huge stock of above two medicines
accumulated in the unit which was found to be 35,800 nos & 5000
nos as on the date of vigilance check on 23.12.14.

SSO/Accounts who vetted the indents of these medicines
stated that he did not enquire about the correctness of consumption

figures or any other detail furnished in the indents as they were

signed by ACMS of the unit. Here, it is noteworthy that medicines
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ek=kk dk ek¡xi=k  cukus o Ø; djus ls jsy jktLo dh gkfu dh laHkkouk cusxhA
tk¡p ds nkSjku ;g rF; izdk'k esa vk;k fd bdkbZ }kjk ,d ls nks eghus

ds lw{e le; varjky esa nok VSc VsyehlkZVu 40 fefyxzke dh fHkUu&fHkUu
njksa ij vxznk; [kjhn dh xbZA ;g nok fnukad 08-05-14 dks #- 7-50 izfr
xksyh (NwV&6») dh nj ls [kjhnh xbZ tcfd fnukad 10-07-14 dks #- 2-50
izfr xksyh (NwV&6») dh nj ls [kjhnh xbZA  blh izdkj nwljh nok lftZdy
LizhV 400 feyhxzke dh cksry fnukad 08-05-14 dks #- 60-00 izfr cksry
(NwV&20») dh nj ls [kjhnh xbZ tcfd fnukad 03-06-14 dks #- 98-00 izfr
cksry (NwV&20») dh nj ls [kjhnh xbZA bdkbZ }kjk ,d NksVs le;karjky esa
nokvksa dh vyx&vyx njksa ij [kjhn dks] og Hkh vuqeksfnr esfMdy LVksjksa
ls mfpr ugha Bgjk;k tk ldrkA Ø; djusokys dk;kZy;h dks izkIr gksusokyh
nokvksa ds  okmpjksa@dS'k eseks ij vf/d nj ij nokvksa ds Ø; dk dkj.k Lor%
ifjyf{kr gksuk pkfg,A

;|fi bdkbZ }kjk dkiQh vf/d ek=kk esa nokvksa dh vxznk; [kjhn ugha
dh xbZ Fkh ijUrq Ø; ds nj dk mfpr gksuk vko';d gS D;ksafd ;g jsy jktLo
ds O;; ls lh/k lEcaf/r gS vkSj ,slh vk'kadk Hkh cuh jgrh gS fd vf/d
nj ij fdlh nok dh vxznk; [kjhn Hkfo"; esa leku@nwwwljh bdkbZ }kjk mlh
nok dh Fkksd [kjhn ds nkSjku nj dh mi;qDrrk dk dgha lanHkZ u cu tk,A

mijksDr ds en~nsutj nokvksa dh izkfIr] ys[kkdj.k] fuxZe ,oa ek¡xi=k
cukus ds fy, dsUnzh;Ñr dEI;wVj vk/kfjr iz.kkyh dks mi;ksx esa yk;k tkuk
pkfg, TkSlk fd HkaMkj foHkkx esa izpfyr gS rkfd ys[kkdj.k ,oa ek¡x esa
gksusokyh vfu;ferrkvksa dks nwj fd;k tk lds vkSj lkFk gh Ø; izfØ;k dks
ikjn'khZ Hkh cuk;k tk ldsA eaMyh; vLirkyksa ,oa nwljh bdkb;ksa dks ;g
lykg nh tkuh pkfg, fd nokvksa dh vxznk; [kjhn djrs le; fcy@dS'k eseks
esa nokvksa dk lEiw.kZ O;kSjk ntZ fd;k tkuk lqfuf'pr djsa ftlls fd ckn esa
fdlh Hkh le; vko';drk iM+us ij lacaf/r nok ds cktkj nj dk irk py
ldsA

d`r dkjokbZ ls bl dk;kZy; dks lwfpr djsaA
(egs'k dqekj)

mi eq[; lrdZrk vf/dkjh (HkaMkj)
d`rs egkizca/d@lrdZrk

have got shelf life and over indenting/over procurement may result
in loss of Railway Revenue.

It was also noted during check that imprest purchase of the
medicine Tab Telmisartan 40 mg was made at much different rates
within a very short period of time of 01 to 02 months. It was purchased
@ Rs. 7.50 per tablet (less 6%) on 08.05.14 whereas on 10.07.14,
it was purchased @ Rs. 2.50 per tablet (less 6%). Another item
Surgical Sprit 400 ml bottle also was purchased @Rs. 60.00 per
bottle (less 20%) on 08.05.14 whereas the same item was purchased
@ Rs.98.00 per bottle (less 20%) on 03.06.14. Purchasing medicines
by the unit at such varying rates within a short period of time, that
too from approved medical stores is not considered proper. Reasons
for purchase at higher rates should be apparent in the details of the
vouchers/cash memos as received by purchasing officials.

Though the bulk of imprest purchase of medicine by the unit
is not large but reasonability of purchase is important as it is directly
related to expenditure of railway revenue and it is also very likely
that higher rate of medicine purchased through imprest may be
referred for reasonability of rates for making bulk purchase of same
medicine in future by the same unit/other units.

In view of the above, it is requested that centralized computer
based system for receipt, accountal, issue and indenting of
medicines should be implemented in Medical Department as in
Stores Department to avoid irregularities in accounting & indenting
and to make the system transparent as well. Divisional hospitals/
other units should be advised to ensure that while making
procurement of medicines through imprest, complete details of the
medicines should be mentioned in the cash memos/vouchers so
that market rates can be ascertained, anytime later if considered
necessary.

Action taken in this regard may be intimated to this office.

 (Mahesh Kumar)
Dy. Chief Vigilance Officer(S)

for GM/Vigilance
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la- bZlhvkj@fot-@flLVe baizwoesaV i=k@50             fnukad% 15- 09-2014
vè;{k]
jsyos HkRrhZ cksMZ]
eqtÝiQjiqjA

fo"k;%& izek.k&i=kksa ds lR;kiu (VOC) ds laca/ esaA

jsyos HkRrhZ cksMZ@eqt- }kjk Mh,e,l in ds iSuy dks iQkbuy djus
esa vfu;ferrk ls lacaf/r ,d ifjokn bl dk;kZy; esa izkIr gqvk FkkA bl
ifjokn dh tk¡p ds nkSjku] ;g ik;k x;k fd VOC ds nkSjku  izek.k&i=k
izLrqr u djus dh fLFkfr esa vH;fFkZ;ksa dks  izek.k&i=k tek djus gsrq jsyos
HkRrhZ cksMZ] eqt- }kjk vfrfjDr le; fn;s tkus dh izFkk gSA blds vuqlkj]
;fn dksbZ vH;FkhZ viuk izek.k&i=k@nLrkost VOC ds nkSjku izLrqr ugha dj
ikrk gS rks mls blds fy;s vfrfjDr le; fn;k tkrk gSA ijUrq] fdu&fdu
vH;fFkZ;ksa dks le; fn;k x;k ,oa muds }kjk dc viuk izek.k&i=k@nLrkost
tek fd;k x;k] bldk dksbZ fjdkWMZ jsyos HkRrhZ cksMZ@eqt- }kjk ugha j[kk tkrk
gSA blls f'kdk;r ,oa mRihM+u dh xqatkb'k dks cy feyrk gSA ;g Hkh ik;k
x;k fd lR;kiu i=kd esa dfVax vfHkizekf.kr ugha fd;k x;k Fkk ,oa vè;{k
dk gLrk{kj Hkh fcuk frfFk dk ik;k x;kA

vr%] mijksDr dks è;ku esa j[krs gq;s] VOC iz.kkyh esa lq/kj gsrq
fo'ks"kdj vH;fFkZ;ksa }kjk izek.k&i=k@nLrkost tek djus ds laca/ esa ,d
jftLVj j[kus dk funsZ'k fn;k tkrk gSA lkFk gh ;g Hkh lqfuf'pr fd;k tkuk
pkfg;s fd lR;kiu i=kd ij frfFk lfgr gLrk{kj gks rFkk dfVax vkfn
vfHkizekf.kr gksA

d`i;k bl laca/ esa dh xbZ dkjZokbZ ls bl dk;kZy; dks voxr
djk;k tk;sA

(ts- ds- oekZ)
 o-m-e-iz-

Office of the
General Manager (Vig.)

Hajipur.

EAST CENTRAL RAILWAY
SIL - 38/2014

dk;kZy;
egkizca/d lrdZrk

gkthiqj

 iwoZ eè; jsy
,lvkb,y & 38@2014

No. ECR/Vig./System improvement Letter/50     Dated 15.09.2014

Chairman,
Railway Recruitment Board
Muzaffarpur.

Sub: Regarding verification of certificates (VOC)

A complaint regarding irregularity in finalization of panel of

DMS by RRB/MFP was received in this office. During investigation

of the same, it was found that a practice of allowing time for

submission of documents not produced during VOC is being followed

at RRB/MFP. As per present practice candidates are being allowed

additional time for submission of relevant documents/certificates if

any which could not be produced by the candidates during VOC.

But, no record for time allowed to different candidates and when

the documents were resubmitted by the candidates at RRB/MFP is

maintained. This leaves scope for complaint and harassment. It

was also found that verification sheet had unattested cuttings and

signature of Chairman too were without dates.

Hence, in view of the above, you are advised to maintain a

register and systemise the VOC process especially the document

submission/resubmission by the candidates and it should also be

ensured that verification sheets are signed with date and proper

attestation of cuttings. Action taken may please be intimated to this

office.

(J.K. Verma)

SDGM/ECR
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No. ECR/Vig /System Improvement/50                  Dated:- 01.10.2014

Controller of Stores
East Central Railway
Hajipur.

Sub: Regular disposal of  scrap T urning & Boring from the
point of generation.

During a preventive check conducted in Structural Section of
PD/MGS, it was noted that approx 70 MT scrap Turning & Boring
was lying un-disposed off in the unit premises.

Scrap Turning & Boring is generated during day to day work
and gets accumulated in the unit premises. After considerable
amount (saleable amount) of the scrap is accumulated, the same
is offered for sale.   Due to prolonged storage of the scrap its quality
gets deteriorated.

It is, therefore, advised that Scrap T&B may be disposed off
regularly at the point of generation, for which, a Sale contract for a
particular period may be finalized after assessing the quantum of
scrap generated from all such points over E.C Railway. This will
help prompt disposal of this scrap and may also fetch better price
due to less deterioration. Turning & Boring scrap may be disposed
off regularly from the point of generation to avoid deterioration in
quality of scrap.

Action taken in this regard may please be intimated to this
office.

(Mahesh Kumar)
Dy. Chief Vigilance Officer(S)

for GM/Vigilance

Office of the
General Manager (Vig.)

Hajipur.

EAST CENTRAL RAILWAY
SIL - 39/2014

dk;kZy;
egkizca/d lrdZrk

gkthiqj

 iwoZ eè; jsy
,lvkb,y & 39@2014

la- bZlhvkj@fot@flLVe bEizwoesaV@50                fnukad 01-10-14

HkaMkj fu;a=kd
iwejs@gkthiqjA

fo"k; %& LØSi Vªfuax ,oa cksfjax dk mRiknu LFky ls fu;fer fu"iknuA

IykaV fMiks] eqxyljk; ds lajpuk vuqHkkx esa lrdZrk tk¡p ds nkSjku

;g ik;k x;k fd 70 eSfVªd Vu LØSi Vªfuax ,oa cksfjax fcuk fu"iknu ds

;wfuV ifjlj esa iM+k gqvk FkkA

LØSi Vªfuax ,oa cksfjax dk mRiknu nSfud dk;Z ds nkSjku gksrk gS rFkk

;g dkiQh ek=kk esa ;wfuV ifjlj esa lafpr gksrk gSA i;kZIr ek=kk (fcØh dh

tkus ds yk;d) esa LØSi ds bdV~Vk gks tkus ds mijkUr bls foØ; gsrq vkWiQj

fd;k tkrk gSA yEch vof/ rd LØSi ds IkM+s jgus ds dkj.k bldh xq.koÙkk

esa ßkl gks tkrk gSA

vr% LØSi Vªfuax ,oa cksfjax dk fu"iknu mRiknu LFky ls gh fu;fer

:i ls fd;k tk,] ftlds fy, iwoZ eè; jsy ds ,sls lHkh LFkkuksa ls mRiUu

bl LØSi  lkexzh dk vkadyu djus ds mijkUr ,d fu;r vof/ ds fy,

foØ; Bsdk fuf'pr fd;k tk,A ;g lkexzh ds Rofjr fu"iknu esa enn djsxk

vkSj lkexzh dh xq.koÙkk esa de ßkl gksus ds dkj.k blds vPNs ewY; Hkh

izkIr gksaxsA LØSi Vªfuax ,oa cksfjax dk mRiknu LFky ls gh fu;fer :i ls

fu"iknu fd;k tk, rkfd lkexzh dh xq.koÙkk esa ßkl gksus ls cpk;k tk ldsA

d`r dkjokbZ ls bl dk;kZy; dks lwfpr djsaA

(egs'k dqekj)

mi eq[; lrdZrk vf/dkjh (HkaMkj)

d`rs egkizca/d@lrdZrk
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No. ECR/VIG/System Improvement/50                    July 8, 2015.

Chief Electrical Engineer,
E.C.Railway, Hajipur.
Sub: Irregularities in finalization of tender for electrical works

A works tender No. MGS/EL/G/WC/E/Open/13-14/26 was
awarded by MGS Division at a cost of Rs. 26,36,000/-.  The schedule
of items included supply and installation of power saver.

During investigation of a complaint, following irregularities
have been observed:
(i) As per the schedule, power saver was to be supplied conforming

to RDSO specification no. RDSO/PE/SPEC/PS/0098 (Rev'0)-
2008 Amdt-1.  In the acceptance letter/agreement, reference
of RDSO specification, however, was dropped.

(ii) While calling the tender, power saver of make, "Classic, Usha
Power, Pankaj and Grip India" was specified in the schedule of
item.  One of the firm offered 2 more make i.e. "Servomax and
Chhabi" for the equipment which was accepted by the TC.

(iii) The lowest tenderer whose offer has been accepted, has quoted
break-up of rates as labour and material componants for the
power saver.  Instructions exist in the tender document for
tenderers to quote strictly as per the schedule.

Any modification in the tender document after opening of the
tender and acceptance of other makes by TC,  post tender, are not
considered appropriate and as per rule.  It is also surprising to note
that other two TC members i.e. ADFM-I/MGS and DSTE/MGS didn't
raise any objection for such post tender modification/consideration.

The above irregularities being committed by TC member may
be due to lack of knowledge about rules/procedures of tender
finalisation. There appears, therefore, a need for sensitizing the
officers working as TC members on these issues so that they don't
repeat such mistakes which invites complaint and vigilance cases.

You are requsted to look into the matter and issue suitable
instructions to Division so that such irreugularities are not committed
by them in future.

(J.K.Verma)
Sr. Dy. General Manager

la[;k bZlhvkj@fot@flLVe bEozwesaV@50              fnukad tqykbZ 8] 2015

eq[; fo|qr bathfu;j]
iwoZ eè; jsy] gkthiqjA

fo"k;%& fo|qr dk;ks± ds fufonk dks laiknu esa vfu;ferrk,¡A

eqxyljk; eaMy }kjk ,d dk;Z fufonk la[;k ,eth,l@ bZ,y@ MCY;wlh@
bZ@ vkWiu@ 13&14@26 dks :i;s 26]36]000@& ij iznku fd;k x;k FkkA vf/lwfpr
enksa esa ikoj lsoj dh vkiwfrZ ,oa laLFkkiuk lfEefyr FkkA

ifjokn dh tkap ds nkSjku fuEufyf[kr vfu;ferrk,¡ izdk'k essa vkbZ%&
(i) vuqlwph ds vuqlkj] ikoj lsoj dks vkj-Mh-,l-vks- ds fofufnZ"V la[;k vkj-

Mh-,l-vks@ihbZ@,lihbZlh@ih,l@0098 (iqujh{k.k 0)&-2008 la"kks&1 ds vuq:i
vkiwfrZ djuk FkkA gkykafd] Lohd`fr i=k@djkjukek esa vkj Mh ,l vks ds
fofufnZf"V lanHkZ dks gVk fn;k x;kA

(ii) fufonk vkea=k.k ds le; ikoj lsoj dk esd Dykfld] m"kkikoj] iadt ,oa
xzhi bafM;k vuqlwph esa fofufnZ"V FkkA ,d iQeZ }kjk midj.k gsrq nks vf/d
esd loksZeSDl vkSj Nfo dk izLrko fn;k x;k ftls fufonk dfefV }kjk
Lohdkj fd;k x;k FkkA

(iii) fuEure fufonkdrkZ us ftldk izLrko Lohd`r fd;k x;k Fkk ikoj lsoj gsrq
etnwjh nj ,oa lkexzh ?kVdksa ds nj dks foyfxr dj m¼`r fd;k x;k Fkk]
tcfd fufonkdrkZ gsrq fufonk izys[k esa dsoy vuqlwph ds vuqlkj nj m¼`r
djus dk funsZ'k fn;k x;k FkkA

fufonk [kqyus ds mijkar fufonk izys[k esa fdlh izdkj dk cnyko ,oa
fufonk dfefV }kjk vU; esdksa dh Lohd`fr dks mfpr ,oa fu;ekuqlkj lgh ugha
Bgjk;k tk ldrk gSA ;g Hkh vk'p;Ztud gS fd nks vU; fufonk dfefV lnL;
;Fkk ,Mh,iQ,e&A ,oa Mh,lVhbZ@eqxy- us Hkh fufonk [kqyus ds mijkar fufonk
izys[k esa cnyko ds fy, fdlh izdkj dh dksbZ vkifÙk ugha dhA

laHkor% fufonk laiknu ds fu;eksa@izfØ;kvksa dh tkudkjh ds vHkko ds
dkj.k fufonk dfefV ds lnL;ksa }kjk mijksDr vfu;ferrk,¡ dh xbZ gksA blfy,
;g izrhr gksrk gS fd fufonk dfefV ds lnL;ksa ds :i esa dk;Zjr vf/dkfj;ksa dks
bu eqn~nksa ij tkx:d djuk vko';d gS rkfd os bl izdkj dh xyfr;ka u nksgjk,a
tks ifjokn ,oa lrdZrk dslksa dks vkeaf=kr djsaA

vkils vuqjks/ gS fd ekeys dks n`"Vkar djrs gq, eaMykas dks mfpr
fn'kk&funsZ'k tkjh djsa rkfd Hkfo"; esa mulss bl izdkj dh vfu;ferrk,¡ u gksA

(ts-ds- oekZ)
ofj"B mi egkizca/d

Office of the
General Manager (Vig.)

Hajipur.

EAST CENTRAL RAILWAY
dk;kZy;

egkizca/d lrdZrk
gkthiqj

 iwoZ eè; jsy



The power of concentration and
the power of dedication

There are some devotees who want to show off. For hours they
meditate, for hours they chant, for hours they repeat the name of Lord
Krishna. They look down upon others who do not spend so much time
meditating and chanting. Arjuna happened to be one of these. He used
to pray to this god and that god; he had to please all the gods on earth.
For two hours daily Arjuna used to collect hundreds of flowers and
offer them to Lord Shiva one by one. Each time while offering the flowers
he used to utter the name of Lord Shiva. Then pride entered.

Bhima never, never prayed to any god. He was a voracious eater
and at the same time a great fighter. What he did was very simple. He
would put his fingers on his forehead and concentrate for a couple of
minutes before each meal. Then he would eat voraciously. This was his
meditation!

Once Sri Krishna said to Arjuna, "Come, let us go for a walk."
As they were walking, they saw a man drawing a cart. The cart was
loaded with  all kinds of flowers. Arjuna said to the man, "What are
you doing with these flowers? And where are you going?" The man
had no time to respond to Arjuna. Sri Krishna said, "Arjuna, let us
follow him."

When the man reached his destination, there were many more
carts of flowers. Arjuna inquired, "what are you going to do with all
these thousands and millions of flowers?". The man replied, "I have no
time to speak to you. I am now in serious concentration. I can speak
only to one person on earth, and that is Bhima, the second Pandava.
He is the greatest spiritual seeker. When he meditates before his meals
just for a minute or two, saying 'O mighty Lord Shiva,' thousands of
flowers are offered by him to Lord Shiva. His concentration is most
intense. His meditation is most sincere. Arjuna only throws flowers at
Lord Shiva. He just shows off."

Poor Arjuna went back with Lord Krishna and was extremely
angry with him for subjecting him to this humiliation. Lord Krishna
said to Arjuna, "I wanted to teach you that it is not the number of
hours, it is not the number of flowers, but it is the power of concentration,
it is the power of dedication that counts.

ÁfrKk
ge Hkkjr ds yksd lsod lR;fu"Bk ls ÁfrKk djrs gSa fd ge vius
dk;Zdykiksa ds ÁR;sd {ks= esa bZekunkjh vkSj ikjnf'kZrk cuk, j[kus
ds fy, fujarj Á;Ru'khy jgsaxsA ge ;g ÁfrKk Hkh djrs gSa fd ge
thou ds ÁR;sd {ks= ls Hkz"Vkpkj mUewyu djus ds fy, fuckZËk
:i ls dk;Z djsaxsA ge vius laxBu ds fodkl vkSj Áfr"Bk ds
Áfr lpsr jgrs gq, dk;Z djsaxsA ge vius lkewfgd Á;klksa }kjk vius
laxBuksa dks xkSjo'kkyh cuk,axs rFkk vius ns'kokfl;ksa dks flºkarksa
ij vkËkkfjr lsok Ánku djsaxsA ge vius dŸkZO; dk ikyu iw.kZ
bZekunkjh ls djsaxs vkSj Hk; vFkok i{kikr ds fcuk dk;Z djsaxsA

PLEDGE

We, the public servants of India, do hereby solemnly

pledge that we shall continuously strive to bring about

integrity and transparency in all spheres of our

activities. We also pledge that we shall work

unstintingly for eradication of corruption in all spheres

of life. We shall remain vigilant and work towards the

growth and reputation of our organisation. Through

our collective efforts, we shall bring pride to our

organisations and provide value based service to our

countrymen. We shall do our duty conscientiously and

act without fear or favour.


