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East Central Railway { ErluR-844101.
' Office of the
Principal Chief Materials Manager

' e Hajipur - 844101,
Dated: 04.07.2024

No. ECR-HQOSTR(P-09)/583/2024
Medical Director ' : ;‘
CSSH/Patna. '

iSub: Procurement of medicine and other items.
held on 01.07.2024. 1 3

Ref: GM’s review meeting

khkkkkER ;

n 01.7.2024 who has shown
Decision taken to tide
d for information and

' A review meeting was held by GM/ECR o
concern over shortage of medicines in the Central Hospital.
over the crisis duly signed by PCMM and PCMD is a.nclose

heccssary action please.

DA: As above. i - | \.5%\“"“‘
. (Sukh Ram)
_ Chief Materials Manager-ll,
’ : ; Hajipur. \
¢ ,
Copy to: '
(i) Secy. to,GM for kind information of GM.
(ii) Dy.CMD(MS), Dy.CMM-I for urgent action.
(i) All CMS, All Sr.DMM, AMM/ Medical/HQ | "




‘No. ECR-HQOSTR(P-09)/583/2024 -~ Dated: 03.07,2024

1‘

1
¥

JOINT NOTE

- Sub: Procurement of medicine and other items.

(1)

- (iid)

' In the mean time, MD/Central He

Ref: GM’s review meeting held on 01.07.2024. i
There is crisis of different kind of medicines in ECR (particularly in CSSH,
Patna). A review meeting was held by GM/ECR who has shown concern
about late coverage/non-coverage of essential mcdicines.

GM/ECR has directed to ensure availability of all the items. Following is
decided: |

(i)  The position is as Tollows: : ' ;
g (a) Total items for which AMI is provided = 775 items. ;
. (b) P.O. issued till date = 233 items.

() P.O.is yet to be issued = 183(Valuing more than Rs.1 lakh)
(d) § P.O. is yet to issued = 359(Valuing less than Ri.l lzslkh],'i

For items above one lakh (procured centrally for all divisions) demand is
generated by PCMM office. Qut of 346 items, P.O. has been issued for
163 nos. For the balance items, tender is to be floated within a week time
and to be settled within 30 days for at least 80% i}cms.

For items costing less than Rs. 1 lakh on overall AMI basis (procured
only for CSSH/Patna by PCMM office). Followirg action is to be taken;

(a) Out of 429 AMI items, demand has been submitted by pharmacist
for 2'Z 1 items only and P.C'). ‘has been issued for 70 items only.

(b) The demand for 158 items is to be submitted by Pharmacist within
"~ next 5 days to PCMM office. Tenders for all these items tq be
+  floated immediately and POs should be issued in next 45 days. ¥
L
+ (c) For the 201 items for which demand has already been submitted
but procurement has not been finalised, should be finalised within
next§30 days by PCMM office at least for 80% items.
'
The stlpulatmn given in a Joint Note of NER (Para no. §) dated
07.02.2023 (copy enclosed) is also to be followed by ECR. PCMD
registered firms/suppliers (Copy enclosed) which are also su g
medicine to CSSH/Patna may be in
‘medicine with tender specific authoris

under Model SOP Part B, Para 7
items which are immediately req



i |

' vi) Weekly meeting is to be held between Dy.CMD, (MS) and Dy.CMM-, to b:i'
. chaired by CMM-I1I on every Friday till crisis of item 18 ellmmgted- K

' \
vii) The data of medicine is spread out in UDM/IMMS and HMIS and stock
shown there in many cases are already consumed. Due 10 which

monitoring qf critical items is impossible by PCMM office. Following is to
be done; ! 1 A

(a) As soon as the material is received and grantEd Receipt Order in
IMMS, the full receipted stock should immediately be transferred
. to HMIS henceforth. No medicine will be transfer to UDM.
- i ) ‘ :
(b) In case, some stock is lying in IMMS against previous receipt, the
same should be transferred to HMIS. ‘

In case, stock is available in UDM, the same should also be

transferred immediately in HMIS.

' i |

h case, stock shown is infructuous which has already been .
distributed- to padient but appearing  either in(MMIS or UDM

. should be cleared -with suitable remark and due diligence. a

(d)

.(e) All these activities (a) to (d) should be completed within next 7
days tfy all the Hospitals units so that factual position of available
stockils reflected in the system and any one can monitor it.

vili) In next cycle procurement for 2025-26, AMI should be, submitted‘in all
respect by the end of October 2024 and same timeline should be followed
in next years also. :

- 1x) Qn receipt of AMI, for common items of all divisiops, PCMM office will .
. enter into Rate Contract and after conclusion of Rate Contract, the P.O.
will be isstied based on indents of respective divisions.
. v

L] ‘However, many items of AMI are to be procured from CPSE on single
tender basis through GeM. Such items will now be procure by respective

division (Sr.QMM) for divisional hogpitals and by PCMM office for Central
Hospital based on the indents.of P armacist. -

x) , For item costing on overall basis less than Rs. 1 lakh in AMI for all
givisions, the procurement will continue to be done by respective
(Sr.DMM) and by PCMM office for CSSH, Patna agai
submitted by respective Pharmacist as per the exi:

xi) It has also Iieep reported that many items are a
division and in shortage in another division, F
transfer of such stock among units. PCMD o
instructions as well as co-ordinate to dist:
different units.

-
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xii) .

xiv}

.
1

In case, some supplementary mdent is to be submitted by PCMD office
or Central Hospital, Patna, the same should be completed within a weeks
time. i o 0

All the tenders will have (+)30% optlon clause in the tender document. '
§u1table modification in existing JPO is to be initiated by‘CMM-II wItﬂm

next 7-10 days for improvement of med:cme / other items considering
above mentioned instructions.
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. Secy. to GM for kind information of GM.

(iij  Dy.CMD(MS), Dy.CMM-I for urgent action.
(iii) AlliCMS, All Sr.DMM, AMM/Medicat, HQ

b
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East Central Railway FTONYR—844101.
Office of the
Principal Chief Materials Manager
Hajipur - 844101.

No. ECR-HQOSTR(P-09)/583/2024 Dated: 30.08.2024

Medical Director
CSSH/Patna.

CMS/Divisional Hospitals,
DDU, DNR, DHN, SEE & SPJ.

Sub: Joint Procedure Order for Procurement of medicine and medical
rclated items.
Ref: (1) ECR JPO No. ECR-HQOSTR(PPSL)/3/2020 dated 11.08.2020.
(2) Minutes of GM review mecting held on 01.07.2024.

khkkh k%

In reference to above, modified Joint Procedure Order for procurcment of
medicine and medical related items is cnclosed for information and compliance.

The modified JPO will supersede earlicr JPO dated 11.08.2020 and other
instructions in this regards.

This JPO is to be followed by all cencerned with immediate effect in regards
to supply of medicine and medical consumables in ECR.

DA: As above. Yb':“@—\“ﬂ
(Sukh Ram)
Chicl Materials Manager-11,
Hajipur.
Copy to:

(i) Secy. to GM for kind information of GM.
(i) PCMD & PFA/ECR/HJP.

(i) Dy.CMD(MS), Dy.CMM-I/ECR/HJP and All Sr.DMM/ECR,
(iv)  AMM/Medical/HQ.
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No.

Sub: Procurement of Medicines, Consumable
t Policy 2014, circulated vide Railway Board’s

Ref:

(A) Preamble:
1. Procurement of medicine
Stores department a

East Central Railway

ECR-HQOSTR(P-09)/583/2024

Dated: 30.08.2024

Joint Procedure Order

(i) Drug Procuremen

s/Disposable and related items.

letter No. 2014/RS(G)/779/13 dated 03.02.2015.
(ii) Railway Board'’s letter No. 2017/Trans/Ol/Policy/Pt-S dated

08.03.2018.

(iii) Railway Board’s letter No. 2017/H/4 /1/Local Purchase

(E-3236402) dated 31.07.2023.

(iv) ECR Joint Procedure Order No. ECR-HQOSTR{PPSL)/3/2020

dated 11.08.2020

(v) GM/ECR review meeting held on 01.07.2024.
(vi) Joint Note No. ECR-HQOSTR[R-OQ)/583/2024 dated 03.07.2024.

s per drug procurement polic

s and other hospital related items are being done by

y 2014. All procurement

activities is being done through IREPS/GeM/iMMS portal.

During the GM review m
existing Joint Procedure Or

Department.

A Joint Note date
to tide over the crisis and streaml
and related items for Central Hospi
This modified Joint Procedure

issued by the Railway Board an

regard.

(B) Type of Indents:

1

In terms of Drug Procurement Policy,

d 03.07.2024 duly signed by
ine the procurement system of medicines

tal and Divisional Hospitals.
Order is'in line with the latest guidelines
d supersedes all earlier instructions in this

eeting on 01.07.2024, need for modification of
der dated 11.08.2020 was expressed by Medical

PCMM and PCMD was issued

the procurement for indents of

medicine and related items will be dealt in the following manners :-

S Type of Indent Procurement Authority

No.

1 AMI above Rs.10,000/- and up to one Divisional Stores Officer  (Sr.
lakh for Divisional Hospital. DMMs).

2 AMI above Rs.10,000/- and up to one PCMM office at HQ.
lakh for CSSH/Patna.

3 AMI More than one lakh all consignee PCMM office at HQ.
(CSSH and Divisional Hospital)

4 CPSE reserved items irrespective of | PCMM office for CSSH/Patna and
value Sr.DMM for Divisional Hospitals.

5 Local and Emergency Purchase of |[ MD for CSSH/Patna, respective |
Drugs for CSSH/Divisional | CMS  Incharge for Divisional
Hospitals/Health Units Hospital/ Health Unit.

Page 1 of 2
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(C)Generation of Demands: | ‘

1. As per Drug Procurement Policy, Quantity assessment of the medicTn‘esl will
be done by PCMD office based on requirement of CSSH and all Divisional
Hospitals. After clubbing if the estimated value of AMI (12 months + 3
month buffer) is less than Rs. One lakh the indent shall be sent back by
PCMD office to CSSH/Divisional Hospital, where MD/CMS will purchase
their respective quantity through stores officers for individual indent value
above Rs.10,000/-.

2. Indent value below Rs.10,000/- shall not be included in AMI in terms of
Para 5.1 of Indian Railway Pharmacopoeia and such items to be purchased
by MD/CSSH & CMS/Divisional hospitals itself based on their requirement
as per ecxtant guidelines issued by Railway Board vide letter no.
2017/H/4/1/Local Purchase (E-3236402) dated 31.07.2023.

3. For the procurement cycle of 2025-26 Annual Medical Indent (AMI) to be
submitted by end of October 2024 by the PCMD office and the same time

line be followed for the next years also.

(D)Spot Purchase Committee and Survey Committee:

Standing Spot Purchase Committee and Standing Survey Committee will be
as per Railway Board’s letter No. 2017/Trans/01/Policy/Pt-S dated
08.03.2018.

. by
(E)For other instructions, executive Joint Note may be issued\PCMM & PCMD.

The above JPO has to be followed by all concerned in regards to supply of
Medicines & Medical consumable in ECR with immediate effect.

T Ly At

PCMM PCMD
ECR/HJP ECR/HJP ECR/HJP

Page 2 of 2
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File No.ECR-HQOSTR(PPSL)/3/2020-O/0 Dy.CMM/III/HQ/ECR

EAST CENTRAL RAILWAY

PROCEDURE ORDER FOR PROCUREMENT OF MEDICINES BY STORES
DEPARTMENT IN EAST CENTRAL RAILWAY

1. As per the Drug procurement Policy-2014- Para-2.1, " in the line of Para-703
of Stores Code Volume-I, procurement of Medicines will be done by Stores
Department... “.. This has already been implemented in Northern Railway and South
Central Railway. Medicine management is also a part of Material management,

hence complete cycle of procurement activity of medicines will be done through
iMMS platform,

2. For procurement of medicines through iMMS (Integrated Materials
Management System) platform, South Central Railway & Northern Railway have
already used Medicine Module in iMMS Platform for procurement of medicines.

3. East Central Railway, will also adopt the same module. The procurement
cycle of medicines will be started from 01.07.2020 as Stock items.

4. Registration of firms and inspection of manufacturing units under the
geographical jurisdiction of East Central Railway will continue to be done by PCMD's
office as per Drug Procurement Policy-2014 as amended from time to time by the
nominated team of PCMM & PCMD.

5 Tenders already opened by Medical department will be finalized by Medical
department only as was being done so far.

6. Procedure for Procurement of Medicines from 01.07,2020 as Stock
item

6.1 For the stocking and preparation of demands of medicines- the following
procedure may be followed:

6.2  PCMD's office will start the preparation of stocking proposal of medicines, for

stocking approval and updation on iMMIS Platform. This exercise may be completed
by 30th September ' 2020.

6.3 As per Drug Policy 2014, Para-2.0 demand generation of medicines is
stipulated as below: " Demand Generation of Medicine- Qty assessment for all
medicines will be done on the basis of generation of periodic requisition (annual or
less than that) from all hospitals falling under the jurisdiction of CMD which will be
clubbed at the HQ level. After clubbing If the estimated value of tender Is less than
one lakh, the individual indents can be sent back to field hospitals, where the CMS
can directly purchase their respective quantities. That is, such medicines whose total
annual procurement value for the entire zone is less than Rs. 01 Lakh for each type
of medicines, need not be clubbed for centralized procurement by HQ office. They
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File No.ECR-HQOSTR(PPSL)/3/2020-O/o Dy.CMM/III/HQ/ECR

can be procured at the hospital level through tender”. Such procurement as far as
possible, should be entrusted to Sr DMMs of the Divisions in which the hospitals lie.

6.4 For the next procurement cycle (2021-22) onwards, the demands will be
submitted in 02 Parts i.e To be submitted in January (List-I) and To be submitted in
July (List-II). Items to be included in the respective list shall be decided by Medical
department in consultation with Stores Department. it is to be ensured that no items
appear in both the lists.

6.5 PCMD's Office will furnish Annual Medical Indent (AMI) duly vetted by
associate finance of respective units. For the items in List-I, demands should be
submitted before 1st January and for list-II, demands duly vetted should be
submitted by 1st July positively.

6.6 Procurement for List-I items would be made for the period 1st April of the
calendar year to 31st March of next calendar year with 03 months buffer &
procurement for  List-II items shall be made for period 1st October of the calendar
year to 30th September of the next calendar year with 03 months buffer.

6.7 The demand will be generated in the iMMS based on the AMI and no separate
requisition shall be required. As the medicines will be delivered straight to Hospitals
and not to Stores Depots, the allocation in the Purchase Order shall be charged to
the }Iead for medicines, as at present.

6.7 Medical department shall provide a list of approved sources (if any) and shall
indicate the Brand name of each of the approved sources for each product/item with
validity of registration. If Proprietary medicine is to be procured, appropriate PAC will
also accompany AMI.

6.8 Since the indents will be submitted duly indicating the name of the
registered suppliers, as well as their brand, normally, there should not be any need
for technical scrutiny after opening of the tender except in cases where offer of the
firm is in deviation of the tendered description /composition/brand/packing/shelf life.
Technical evaluation of tenders may be done by medical officers nominated by
PCMD.

6.9 Medicines which are available on the GeM portal will be procured through the
GeM only, necessary certificate in'this regard will be provided by the PCMD office
along with particular recoupment sheet of medicines. This will however, be checked
by Purchase Officer at the time of placement of orders on GeM as per extant
instructions.

7. Transitionary Provisions

7:1 The AMI for List-II for 2019-20 may be submitted by 01-10-2020 for
procurement for 1%t January 2021 to 30" September 2021 with 03 months buffer.

7.2 The procurement of medicine by Divisional Hospitals being done at present
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File No.ECR-HQOSTR(PPSL)/3/2020-O/0 Dy.CMM/IIVHQ/ECR

will be continue say for 03 months requirements till proposed system is
established.

8. Urgent Requirements

8.1  The procurement Retail purchase of urgently required items will continue to
be done by the concerned Hospital in-charges as per Part-III of Drug Procurement
Policy-2014, as amended from time to time.

.9, Monitoring

Il Stores In-charge Doctors/APHO on receipt of PO's shall chase suppliers
against supply of medicines and furnish list of PO's against supplies not received and
DP expired in the first week of every month.

9.2  ACMD/HQ and DyCMM-III shall review the procurement of medical items
being procured by PCMD/ECR, status of every fortnight,and draw minutes of the co-
ordination meeting. This review meeting shall identify items causing anxiety (items
below 03 months stock in the hospitals) and chronic drugs to initiate emergency
procurement action by PCMD/ECR, wherever required so as to |mprove the
availability of medicine.

9.3 CMM-II, CHD and FA&CAO/S&W shall hold a quarterly coordination meeting to
monitor working of this JPO and to ensure release of outstanding payments, if any,
of Medical supplies information for which shall be provided by the Medical
Department at least 10 days before the meeting.

Digitally signed by
e e Pty i actar i
e MUTHUKUMAR Sotisameoe Date: 2020.08.11

AN RAVIKUMAR D oo isans 17:33:41 +05'30'

(N.P. Sinha) (Dr. M. Ravi Kumar) (Dr. Madhukar Sinha)
PCMM PCMD PFA
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MINUTES OF MEETING ON MEDICAL ISSUES HELD ON 01.07.2024 BY
GM/ECR

Officers present:
PCMM, PCPO, CHD, MD/CH

Sl No. Action by

10 @ uaNe, vad e @Rue, wen @ g dwd @nued # o wEff
Maa vd ahfea @l @ @M D el F oB Jgs B SRICE
R ol | Wg urnm oRnm [ depd  @iduest  Ud  fafeeean
Riarm aenaa @ wi W g e @ gl &g e oft e
fren o1 e R R dRo g wel IO g9 & |

20 " Riftsmn Romn A dues @ (7o) wet @ omgfd @ ond @, @A
Rt & om a® &% 152 PO ond gu % | AW A 3nedw
foar 6 @0 gu welt &1 & PO s 30 Rel & dw &
10 et # o) & Rem oo |

30 g uBfE, A Aewe ENUed, Ueal 4 Farn [k 3dd gl gar e
vd affea FEl @ @en whh @ dEn & sgeu AE B, s
gerd @ 3aeYdal & | UH.SL e eieded, Ueenm 3R fufdsedr

faanmoazTea g1 wellen @wd  dd faemor g de wue (GiE
3TaeAE &) A A WHAW B aod HA |

40 5@l amavas @, @@l Uz aded & ydieid JPO @ #al @ oy ud Wt
Sed @ 3gAR 3gfd JraRaa swa &g weften @ fom o

$0  UH¥ Al @bed, Uodl o UR-ASRA ARl @l dee &g SRRy
ey A Ay fear 1 Rifsen R @ Rftes sruaal, oo wHsiy
gferc Ud Aeger @ifvcd, Ueem A DTl W T vd wgd uer
@ weflem st 10 Rl F ¢ & M TR | smavEmagER wet
@1 re-distribution #ft @2 R @@ |

60w ww W B W sruaEl d R sfa-amsa Ola & amem ¥ R
& casil @1 indent 74 faaror yffma e o |

)
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(z_pqa mﬂﬁlb
HEAED B zqﬁrq
A.~gMammdiva madf/MINUTES /2024 02 T3, 2024
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3y, oft werer Romomener, quiRimude., wft Wy, swwwm. oo T
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