
INDE 

No. ECR-HOOSTR(P-09)/583/2024 

Medical Director 
CSSH/Patna. 

DA: As above. 

Copy to: 

East Central Railway 

(ii) 
(ii) 

01.97.2024 who has shown 

A review meeting was held by GM/ECR on 

concern over shortage of medicines in the Central Hospital. Decision taken to tide 

over the crisis duly signed by PCMM and PCMD is enclosed for information and 

hecessary action please. 

EIy-844101. 
Office of the 

Principal Chief Materials Manager 
Hajipur -844101. 

*t**t*** 

Sub: Procurement of medicine and other items. 

Ref: GM's review meeting held on 01.07.2024. 

Dated: 04.07.2024 

Secy. to, GM for kind information of GM. 

Dy.CMD(MS), Dy.CMM-1 lor urgent action. 

All CMS, All Sr.DMM, AMM/ Medical/HÌ 

(Sukh Ram) 
Chief Materials Manager-i, 

Hajipur. 
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No. ECR-HQOST0R(P-09)/583/2024 

1.0 

(i) 

(iiü) 

iv) 

v 

Sub: Procurement of medicine and other items. 
Ref: GM's review meeting held on 01.07.2024. 

JOINT NOTE 

There is crisis of different kind of medicines in ECR (particularly in CSSH, 
Patna). A review meeting was held by GM/ECR who has shown concern 
about late coverage/non-coverage of essential mcdicines. 

The position is as follows: 

(a) 

GM/ECR has directed to ensure,availability of all the items. Following is 
decided: 

(c) 

Dated: 

(b) P.0. issued till date 

:03.07,2024 

Total items for which AMI is provided = 775 items. 

P.O. is yet to be issued = 183(Valuing more than Rs. 1 lakh) 
(d) P.O0. is yet to issued = 359(Valuing less than R_. 1 lakh) 

233 items. 

For items above one lakh (procured centrally for all divisions) demand is 
generated by PCMM office. Out of 346 items, P.0. has been issued for 
163 nos. For the balance items, tender is to be floated within a week time 
and to be settled within 30 days for at least 80% i�ems. 

For items costing less than Rs. 1 lakh on overall AMI basis (procured 
only for CSSH/Patna by PCMM office). Followirig action is to be taken; 

(a) Out of 429 AMI itemns, demand has beern submitted by pharmacist 
for 271 items only and P.0.-has been issued for 70 items only. 

(b) The demand for 158 items is to be submitted by Pharmacist within 
next 5 days to PCMM office. Tenders for all these items ta be 
floated immediately and POs should be issued in next 45 days. 

(c) For the 201 items for which demand has already been submitted 
but procurement has not been finalised, should be finalised within 
nexti30 days by PCMM office at least for 80% items. 
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The stipulation given in a Joint Note of NER (Para no. 5) dated 
07.02.2023 (copy enclosed) is also to be followed by ECR. PCMD 

registered firms/suppliers (Copy enclosed) which are also supplying 
medicine to CSSH/ Patna may be inchuded for invitation of tender of 
'medicine with tender specific authorisation from bEM. 

In the mean time, MD/Central Hospital wil utilise the powers given 
under Model SOP Part B, Para 7 (b)i) for local procurement of all the 
items which are immediately required by them. 
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) Weekly meeting is to be held between Dy.CMD (MS) and Dy.CMM-I, to be 
Chaired by CMM-II on every Friday till crisis of item is eliminated. 

vii) The data of medicine is spread out in UDM/ IMMS and HMIS and stock 
shown there in many cases are already consumed. Due to which 
monitoring gf critical items is impossible by PCMM office, Pollowing is to 
be done; 

; ix) 

(a) 

(b) 

xi) 

(c) 

As soon as the material is received and granted Receipt Order in 
IMMS, the full receipted stock should immediately be transferred 
to HMIS henceforth. No medicine will be transfer to UDM. 

.(e) 

ln case, some stock is lying in IMMS against previous receipt, the 
same should be transferred to HMIS. 

In case, stock is available in UDM, the same should also be 
transferred immediately in HMIS. 

(d) In case, stock shown is infructuous which has already been 
distributed to patient but appearing, either in ¿MMIS or UDM 

should be cleared with suitable remark and due diligence. 

vii) In next cycle procurement for 2025-26, AMI should be submitted in all 
respect by the end of October 2024 and same timeline should be followed 
in next years also. 

All these activities (a) to (d) should be completed within next 7 
days by all the Hospitals units so that factual position of available 
stock is reflected in the system and any one can monitor it. 

Qn receipt of AMI, for common items of all divisioFs, PCMM office will 
enter into Rate Contract and after conclusion of Rate Contract, the P.O. 

will be issued based on indents of respective divisjons. 

However, many items of AMI are to be procured from CPSE on single 
tender basis through GeM. Such items will now be procure by respective 
division (Sr.DMM) for divisional hospitals and by PCMM office for Central 
Hospital based on the indents. of Pharmacist. 

x), For item costing on overall basis less than Rs. 1 lakh in AMI for all, 
qivisions, the procuremeat will continue to be done by respec�ive division& 
(Sr.DMM) and by PCMM office for CSSH, Patna against the indent 
submitted by respective Pharmacist as per the existing procedure. 

It has also Been reported that many items are available in excess in one 
division and in shortage in another division, Provision exists in KMIS for 
transfer of such stock among units. PCMD office may issue suitable 
instructions as well as co-ordinate to distribute such stock between 
different units. 
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xii) In case, some supplementary indent is to be submitted by PCMD office 
or Central Hospital, Patna, the same should be completed within a weeks 
time. 

xiii) . All the tenders will have (+)30% option clause in the tender document. 

xiv) `uitable modification in existing JPO is to be initiated by CMM-1l within 
next 7-10 days for improvement of medicine other items considering 

. Copy to: 
(i) Secy. to GM for kind in•ormation of GM. 

Dy.CMD(MS), Dy.CMM-1 for urgent action. 
(i) All,CMS, All Sr.DMM, AMM/ Medical, HÌ 
(i) 

i 
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CMM 1 

above mentioned instructions. 
















