
No: ECR-HQOSnT(OTH)/07/2024 
(CN- 279039) 

CSTE/Works, CSTE/C/North/MHX, 
CSTE/C/South/MHX, Dy.CSTE/Works 
Sr.DSTEs 

DHN,DDU, DNR,SEE,SPJ 

East Central Railway 

East Central Railway 

Sub: Quality improvement in execution of S&T works. 

Office of 

General Manager 
(Signal & Telecomm) 

ECR, Hajipur 

system before commissioning. 

Dated: 26.07.2024 

Ref: i) Signal policy no.- 10/2024 dt. 14/05/2024- Structured testing of EI/PI/RRI 

ii) Signal policy no. 12/2024 dt. 02/06/2024- Application format for PCSTE'S 

approval for Non-interlocking of stations. 

For insuring quality of execution of S&T works, a quality audit of the works is to be 

conducted before commissioning of any S&T works. For this purpose, executing agencies shall 

approach the HQ for nomination of a Officer for the quality audit. The audit performa as 

enclosed shall be submitted to the nominated officer who shall audit & submit the report with 

clear recommendation of additional works to be done for ensuring quality work to HQ with a 

copy to the executing agency. 

(D.K ehand) 
Dy/CSTE/Signal/HJP 
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Copy to:
1) PCSTE/ECR for kind information please.
2) CSE-I/ECR for kind information please.
3) CSTE/Works & CSTE/Con/N & S/MHX for kind information please.


