
EAST CENTRAL RAILWAY

Inspection Note of Shri Vijay Kumar, PCMM/ECR on his visit to GMO Shed on
26.04.2024.

Inspection Note No.: 03/2024  dtd. 04.05.2024

Officials Present:-
1. Shri Saroj Kumar, Sr. DMM/DHN
2. Shri Hari Shanker Prasad, Sr. DEE/TRS/GMO
3. Shri Kamlesh Singh, AMM/DHN, AMM/GMO
4. Shri Shubham Patel, AEN-I/ GMO

S.
N 

Observation Action by

Inspection of TRS/GMO SHED : 
1 A new Stores Depot building (about 800 Sqm) is at the final

stage of construction likely to be completed in next 3 months.
But this is very low height Building of not a Good design. 
There is 01 existing ward of about 600 SqM (18Mx32M) of
Sufficient  height,  where presently,  the  receipt  and storage of
materials is done.

Sr. DMM/DHN
AMM/GMO

2 However both the building are not fit for mechanized material
handling/ storage at present. To ensure the same 

Sr. DMM/DHN
AMM/GMO

(a) Following minor Modification /Variation of ongoing work be
done:- 
i)  A  dock  leveler  (JOST/Neelkamal)  with  ramp  with  10%
gradability for mechanized unloading/Loading of material may
be provided by adding new item in the ongoing work.
ii) There are several partitions (non load bearing) in the existing
old godown. The same may be dismantled (so that new racking
system  can  be  installed  and  MH  be  mechanized).  A  gate
(preferably  motorized)  of  about  4Mx4M, should  be provided
for entry of material from the newly constructed godown side. 
iii)  Iron Grills  are to be provided at suitable locations of the
Varandah of newly constructed godown to secure it.  Ramp is
also  needed  with  10%  gradability  for  FLT  to  climb  to  the
godowns. 
iv)  The Open space in front of newly constructed godown is
quite insufficient/ narrow. To ensure free movement/stabling of
Trucks,  the  boundary  wall  on  the  south  west  side  be  sifted
outwards to create more space.
v) Apart from Main Gate, one more Gate be provided on the
road  going  towards  wheel  shop,  so  that  the  Depot  Area  is
completely secured.

Suitable  layout may be made by AMM/GMO in consultation
with AEN/GMO and get it approved.

Sr. DMM/DHN
AMM/GMO
AEN-I/ GMO

(b) Following  material  handling  equipment  may  be  provided  by
proposing a new work under PH-42 or variation of any estimate
:-

DRM/DHN
Sr. DMM/DHN
AMM/GMO
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i) Vertical  stacking  units  2000UDL,  5-6  levels,
5mx2.3m  each  Unit  in  old  godown  =  qty  as  per
layout

ii) Improvement  of  Flooring  of  Old  Godown  (if
needed) + other minor work. 

iii) Fork lift 02 MT/4.5m MFH/3 stage/ 4 wheel = 01
nos.

iv) Electric Pallet Stacker 1.5MT/2MT 6.0m Reach= 02
no. 

v) Flat pallets of Suitable dimensions= Adequate Nos
vi) Cage pallets with Flap door = Adequate Nos
vii) Fire Fighting Hydrants/ Equipments = one set.
viii) Durable Modular furniture for staff & AMM/GMO

= as per requirements

AMM/GMO shall visit CDS/SRC/SER or MEMU Shed Gaya
or TRS/BJU to have an idea and make suitable layout Drawing
and get it approved.

3 About 50 lakhs  worth of spare of WAG 7 locomotives  is  in
stock of GMO Stores Depot,  which is not required by GMO
Shed. This is to be immediately transferred to other sheds. 

SrDEE/TRS/GMO
AMM/GMO

4 Large quantity of Scrap was found scattered besides the loco
shed building. All may be formed into lots and sold.  

SrDEE/TRS/GMO
SrDMM/DHN

5 Some quantity of scrap is under custody of RPF related to some
Court  Case.  The matter  may be discussed with Sr.  DSC and
possibility to release and Sale of the same may be explored.

SrDEE/TRS/GMO
SrDMM/DHN
SrDSC/DHN

6 During  discussion,  SrDEE/TRS/GMO  informed  that  Set  of
roller bearing (PL No.29030020) is critical item for GMO Shed.
The same may be arranged in Adequate Qty at the earliest.

CMM/IV/ECR
SrDEE/TRS/GMO
AMM/GMO

7 Sr.DEE/TRS/GMO  should  locate  obsolete  Non  stock
Assemblies/Items (New or Second Hand) in the shed which is
not required and offer the same for Condemnation/ Survey. This
will free up the space in the shed for proper working.

SrDEE/TRS/GMO
SrDMM/DHN

 PCMM/ECR/HJP

Distribution: (in e-office)
(i) Secy. to GM: For kind information of GM.
(ii) DRM/ DHN,  CMM-IV/ECR, CMM-I/ECR : For information and necessary 

actions pl.
(iii) Sr. DEE/TRS/GOMO, Sr.DMM/DHN, Sr.DSC/DHN, AMM/GMO, AEN-

I/GMO:  For urgent actions please.
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