Office of the
General Manager/Engg.
Hajipur

East Central Railway

No. W - 1/162/09/Misc./ Dated: 13.08.2024

CAO/CON/North & South,
DRM/DHN, DDU, DNR, SEE & SPJ

CMD/IRCON,CMD/RVNL
Sub: - Joint inspection of Station yard by SSE/P-Way, SSE/Sig & TI.

There is urgent need of joint measurement of Station yards by SSE/P-Way, SSE/Sig
and TI and accordingly joint procedure has been signed by CE/P&D/ECR,

CSTE/D&D/ECR & CTPM/ECR and enclosed with this letter.

It is requested to kindly advise the concerned Officer/Staff for early action this
regard.

Encl: - Joint inspection letter.

BHARAT NANDAN R aned by SHARAT

BHASKAR E;:;;OZI.OB.H 121239

(B. N. Bhaskar)
CE/P&D/ECR

Copy to:

1.Secy to GM for kind information of GM/ECR please
2.Secy to AGM for kind information of AGM/ECR please
3.PCE - For kind information please.

2. PCSTE - For kind information please

3. PCOM - For kind information please.
4. PED/S&T/RVNL/NDLS & GGM/S&T/IRCON/NDLS- For kind information please.



East Central Railway
Office of the
General Manager/ (Engg)
Hajipur-844101

No: W-1/162/09/Misc./ Dated: 13.08.24

Sub: Joint inspection of Station yard by SSE/PWay, SSE/Sig & TI.

It has been observed that measurements of station yards are not matching with the approved ESP at
many places as a result there is difficulty in preparation of SIP for Kavach. This situation has arisen
due to non/late preparation of Completion ESP/SIP. Even it has been noticed that the completion ESP
is being prepared by just copying the approved ESP without site verification after completion of
works by the executing agency.

It has been decided to launch a drive to take measurements of the station yards jointly by SSE/PWay,
SSE/Sig & Tl and compare with the completion/approved ESP. If there is discrepancy with the
approved ESP then completion ESP should be prepared with required correction, if completion ESP
has not yet been prepared by the executing agency. If completion ESP is already prepared and there
is mismatch with the field data then the revised completion ESP should be prepared and approved.
The completion ESP or Revised completion ESP where needed to be prepared by the executing
agency/division. '

If there is necessity of correction/updation of ESP/SIP based on Joint measurement then that should
be recorded and joinly signed by SSE/PWay, SSE/Sig & TI .The report of the same to be sent to Dy
CSTE/D&D/HIP through Sr DSTE for early finalization of Completion SIP. Completion ESP should be
sent subsequently by concerned Sr DEN to Dy CSTE/D&D/HJP.

Divisions to give priority for joint inspection to yards as per targeted Kavach/ABS works, recently
commissioned works and other works.

igi Digitally signed by SUDHIR
BHARAT NANDAN minor omeaerie ARAT SUDHIR CHANDRA gantrsomti
Date: 2024.08.13 17:13:26 Date: 2024.08.13 17:44:04 Ny Yadow
BHASKAR b KUMAR 10530 ~ Niraj Yadavazsimi
(Bharat Nandan Bhaskar) (Sudhir Chandra Kumar) (Niraj Yadav)

CE/P&D/ECR CTPM/ECR CSTE/D&D/ECR




