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1. General Definition 
A Disaster is a sudden calamity leading to deep distress affecting men and machinery. 

Definition of railway disaster 
“Railway Disaster is a serious train accident or an untoward event of grave 

nature, either on the railway premises or arising out of railway activity in that 
area, due to natural or man - made causes, that may lead to loss of many lives 
and/ or grievous injuries to a large number of people, and/ or severe disruption of 
traffic, necessitating large scale help from other Government/Non-government 
and Private Organizations.’’ (Railway Board’s letter No.2003/Safety (DM)/6/2 Pt. 
New Delhi, dated 06.01.09) 

 
No yardstick as to the quantum of loss is available till date on the basis of 

which a train accident can be called a disaster. A general guiding concept in this 
regard can be that it should be a serious train accident involving a substantially 
high number of casualties , or a major disruption of traffic. 

Authorised officer to declare an accident as a disaster. 

COM is the authorized officer to declare an accident as a disaster. Such 
declaration will be issued to all concerned with the approval of GM. If the 
accident is declared as a disaster, all instructions as contained herein the 
disaster management plan would automatically come in to force, and 
officers and staffs of all department would take action as laid down in this 
book. 

Types of ‘Disaster’ 

A Disaster may be: 
Natural: Flood, Cyclone, Earthquake, Drought. 
Manmade: Chemical/Nuclear leaks, Accidents (Air, Rail, Road, Water) 

 
Train accidents: The following classes of train accidents normally cause 
disasters. 

 
a) Collision: 

Class A1 – Collisions involving a train carrying passengers , resulting in 
loss of human life and/or grievous hurt and/or damage to property to the 
value of Rs. 2,00,00,000/- or over and or interruption to any important 
through line of communication for at least 24 hours. 

 
b) Derailment: 

Class D1 - Derailment of a train carrying passengers resulting in loss of 
human life and/ or grievous hurt and/ or damage to property to the value of 
Rs. 2,00,00,000/- or above and/ or interruption to any important through 
line of communication for at least 24 hours. 

 

c) Fire in train: 

Class B1 – Fire or explosion in a train carrying passengers resulting in (i) 
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loss of human life and /or grievous hurt and/or (ii)damage to Railway 
property of the value exceeding Rs. 2,00,00,000/- and/or (iii) interruption 
of any important through line of communication for at least 24 hours. 

 
d) Level Crossing accidents: - 

Class C1- Trains carrying passengers running into road traffic and/or 
road/traffic running into such trains at manned level crossings resulting in 
(i) loss of human life and/or grievous hurt and/or (ii) damage to Railway 
property of the value exceeding Rs. 2,00,00,000/- and/or (iii) interruption 
to traffic is more than the threshold. 

 
In addition to what are laid down in the Accident Manual of a Zonal 
Railway, or other Manuals, the concerned Hd. Qrs. as well as Divisional 
level officials will ensure that instructions given below are also followed 
strictly: 

Planning at Control on occurrence of the Accident: 
 

I. In case of a passenger train accident, DM, SP and other authorities 
need to be contacted in addition to concerned railway officials. List of 
BSNL telephones both, office and residence of authorities is enclosed 
as Annexure- 01. It is to be updated regularly by Sr. DSO. For 
guidance, system maps of Danapur division and ECR showing District 
boundaries have been enclosed at the outset. 

II. At the time of accident, much time is lost in approaching station by 
road due to lack of knowledge of local roads. To overcome the 
problem necessary plans showing road approaches to railway tracks 
over the division have been prepared and are made available with the 
Dy. Controller (C). This is to be updated regularly by Sr. DEN/C. 

III. Locations and BSNL/Mobile Nos. of hospitals/ nursing homes with 
ambulance and Blood Banks are enclosed as Annexure-01 and 
Annexture-03. Dy. Controller as well as SS/SM of nearby stations 
shall inform for immediate assistance in case of passenger train 
accidents. This is to be updated six monthly by CMS. 

IV. Station-wise locations and BSNL/Mobile nos. of doctors are enclosed 
as annexture-01 for immediate assistance in case of passenger train 
accidents and are to be updated six monthly by CMS. 

V. List of locations of ART/ARMV/Crane/ Bulldozer/TW of the division 
as well as adjacent divisions and railway is shown in annexure-08. 

VI. DNR division is full of rivers and bridges and any accident nearby 
may have disastrous consequences. Availability of boats in nearly 
villages has also been collected for using these at a very short notice is 
briefed at annexure –5. 

VII. First railway- man including engineering staff/supervisor/sectional 
PWIs shall immediately arrange for above assistance. Sectional PWIs 
should have a list of such village swimmers and divers (mostly 
fisherman of the locality) and country boat owners. PWI shall 
immediately arrange for calling them for such assistance. 

VIII. For a group of such person, personal accident insurance (for unknown 
persons) for a period of three years may be considered. A detailed 



DMP – DNR DIVISION 2024 

Page 5 of 94 

 

 

proposal should be made by Sr. DEN to arrange required insurance in 
advance and take action as per extant rules and procedure. 

IX. For Serious accidents divers from navy may be called.Sr. DOM on 
instruction from DRM shall contact Director (operational Logistics) 
HQ. Integrated defense staff at New Delhi as DMP Part B Annexure-2 
for Emergency calling. This has been briefed in DMP Part A Para 13. 

X. Format for withdrawal of cash from station earnings for expenditure 
related with accident is given in Annexure 11. Amount of ex-gratia for 
train accidents is given in appendix D of Accident Manual/ECR. 

XI. Security Control will inform the appropriate fire department of 
concerned district & adjoining districts for assistance in case of fire. 
DSC & ASC will monitor. Station-wise location and BSNL Nos. of 
fire brigade for immediate assistance in case of fire is given in 
annexure-15 Page no. 112. A copy is kept at control. 

 

XII. Departmental help at divnl. level 
 

S.N. ACTIVITY HELP FROM 
1 Hiring of road vehicles for 

transportation 
Sr. DCM 

2 Procurement of ice for dead body Sr. DCM 
3 Manpower at site Sr. DEN, Sr.DOM,  

Sr. DME, 
  Sr. DEE/TRD 

4 Cash imprest Sr. DFM 
5 Construction of latrines & shelter/tents 

at site 
for medical posts 

Sr. DEN 

6 Security at site Sr. DSC 
7 Telephone, Fax services, Laptop with 

printer 
Sr. DSTE 

8 Electricity in medical posts and site Sr. DEE/G. 
XIII. Communication 

 

SN Who will communicate To whom 
1 Dy. CHC (Chg) Hospital Casualty (Doctor on emergency 

duty, CMS, ARMV in-charge), DRM, 
ADRM, Sr.DSO, Sr.DOM, 
DOM, AOM/S, ASO, & all different 
controllers, Dy. CHC (Chg) in HQ 
emergency control. 

2 Chief CNL/Dy CHC Loco Foreman for sounding the siren for 
ARMV/ART/ARTs/TW 

3. TPC Sr DEE/TRD, DEE/TRD, Concern 
AEE/TRD 
& Supervisors, 

4 TLC Sr DEE/TRS, DEE/TRS, AEE/TRS & 
SLI/LI. 

5 Electrical Control Sr DEE/G, DEE/G, AEE/G & Supervisors 
6 C & W Control Sr DME, AME/C&W& Supervisors 
7 Power Control DME/P & SLI/LI. 
8 Engineering CNL Engineering, Personnel & Accounts 
9 Test Room Control S&T, Stores 
10 Commercial Control Commercial, Public Relation 
11 Security Control RPF, Concern Inspectors 
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12. All BO’s Respective Principal HODs/HODs 
13 Each Control Head Quarter & Officers of his Deptt. 
14 CHC DM, SP & CMS of the district 

15 ADRM IG/GRP,ADG/GRP, Divisional 
Commissioner 
Home Secretary 

 
16 

 
Chief Controller/Dy. 
CHC 

In case of Disaster; immediate inform to 
Control Room , 9th Battalion NDRF Bihta, 
Patna  
Mobile No. 08544415050/49 
Exchange No. 06115-253939,8544415029 
Or immediately inform to concerned District 
Apda Prabhari/State disaster control room 
(no-1070) or Bihar state emergency 
operation centre- 0612-2294205, UP state 
emergency operation centre- 0522-2235121, 
9454441075. 

17. Sr. DOM 
Col. GS, Danapur –  
Army Helpline exchange- 06115-
220870/ 220365 for army assistance 

XIV. Before proceeding for site each BO shall brief DRM/ADRM at 
control regarding his planning consisting of the following: 

A. Mobilization of staff, equipment, material of division. 
B. Assistance from other divisions / other railways. 
C. Movement/ mode of travel of officers to site. 
D. Manning at DNR control: Manning by one officer round the clock 

from amongst AOM, AOM (Safety), AEN etc. and one senior 
Branch officer for over all control. 

XV. Plan for team of officers for site: 

A. For single accident site: 

ADRM/DRM- Site Manager or any senior most officers available at site. 
Sr. DME, Sr DEN of section, DME/P, Sr DSTE, Sr DSO, Sr DSC, DCM, 
Sr. DEE/TRD, Sr. DEE / OP, Sr. DEE/G (as per site condition) 

B. For Multi accidents at a time: 
Team of officers and Site Managers will be decided as per need. 
Each branch officer shall have a contingency plan for nomination of 
officers/ sr. supervisors to be at the sites. 

C. Assistance of officers from HQ: 
In case of multi accidents of the level more than THREE it will be 
decided depending upon number of accidents and seriousness. 
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2. Prime Minister’s Ten-Point Agenda for Disaster Risk Reduction 
The Prime Minister, Shri Narendra Modi, enunciated a Ten -Point Agenda 

in his inaugural speech at the Asian Ministerial Conference on Disaster Risk 
Reduction 2016, held in New   Delhi   during   November 2016 (AMCDRR), which 
has also been incorporated in the NDMP. The ten key elements consist of the 
following: 

1) All development sectors must imbibe the principles of disaster risk 
management 

2) Risk coverage must include all, starting from poor households to SMEs 
to multi –nationalcorporations to nation states 

3) Women’s leadership and greater involvement should be central to disaster 
risk management 

4) Invest in risk mapping globally to improve global understanding of Nature and 
disaster risks 

5) Leverage technology to enhance the efficiency of disaster risk management efforts 
6) Develop a network of universites to work on disaster-related issues 
7) Utilise the opportunies provided by social media and mobile 

technologies for disaster riskreduction 

8) Build on local capacity and initiaive to enhance disaster risk reduction 
9) Make use of every opportunity to learn from disasters and, to achieve 

that, there must bestudies on the lessons afer every disaster 

10) Bring about greater cohesion in international response to disasters 
 

Given below is a description of the Ten Point of Agenda for DRR: 

First, all development sectors must imbibe the principles of disaster risk 
management. This will ensure that all development projects - airports, roads, 
canals, hospitals, schools, bridges – are built to appropriate standards and 
contribute to the resilience of communities they seek to serve. Over the nextcouple 
of decades, most of the new infrastructure in the world will come up in Asia. This 
points to the need for ensuring that all the infrastructure development conforms to 
the best available standards of disaster safety. Such an approach is a smart strategy, 
which will pay off in the long term. It is necessary that all the public investments 
must incorporate disaster risk considerations. In India, the ‘housing for all’ 
programme and ‘smart cities’ initiatives represent such opportunities. India will 
work with other partner countries and stakeholders to build a coalition or 
mechanism for promoting disaster resilient infrastructure in the region. This will 
help generate new knowledge for hazard risk assessment, disaster resilient 
technologies and mechanisms for integrating risk reduction in infrastructure 
financing. 
Railways response:- All concerned officers and supervisors of various department 
are requested to actas per various national guidelines issued by NDMA and roles 
and responsibility assigned to them in NDMP 2019 towards disaster risk reduction 
and management. 

 
 
 
 
 
 
  



Page 8 of 94 

 

 

 DMP – DNR DIVISION 2024  

 
 

Second, it is necessary to work towards risk coverage for all – starting from poor 
households, it must cover small and medium enterprises as well as large multi- 
national corporations. Currently, in most countries of the region, penetration of 
insurance is limited only to a narrow section, mostly in themiddle and upper-middle 
income groups. It is necessary to think big and innovatively to widen the risk insurance 
cover. States have an important role in not just regulating but also encouraging 
coverage forthose who need it the most. Some bold steps have been taken to ensure 
financial inclusion and risk insurance for the poorest. The Jan Dhan Yojana has 
brought millions of people into the banking system. The Suraksha Bima Yojana 
provides risk insurance to millions who need it the most. Thenewly launched Fasal 
Bima Yojana   (crop   insurance) will   provide   risk cover to   millions of   farmers. These 
are the basic building blocks of resilience at the household level. 
Railways response:- All concerned officers and supervisors of various department 
are requested to act as per roles and responsibility assigned to them   in NDMP 
2019 for different disasters. Involvement of SMEs, private sector, public private 
partnership, involvement of corporate sector in capacity buildilg and resource 
development, knowledge management etc. may be explored to for disaster risk 
reductionand management. 

 
Third, it is necessary to   encourage   greater   involvement   and   leadership   of 
women in disaster risk management. Women are disproportionately affected by 
disasters. They also have unique strengths and insights. India must train a large 
number of women volunteers to support special needs of women affected by 
disasters. There is also need for women engineers, masons and building artisans to 
participate in post-disaster reconstruction and promote women self-help groups 
which can assist in livelihood recovery. 
Railways response:- All concerned officers and supervisors of various department 
including security personnel (RPF) are requested to promote better involvement 
and leadership of women in disaster risk management. Role of women during 
reconstruction and recovery programme after disaster are to be given due 
consideration. 

 
Fourth, it is necessary to invest in mapping risks globally. For mapping risks 
related to hazards such as earthquakes, there are widely accepted standards and 
parameters. Based on these, India has mapped seismic zones, with five as highest 
seismic risk and two as low risk. For disaster risk related to other hazards such as 
chemical hazards, forest fires, cyclones, different types of floods, India needs to 
adopt globally accepted standards and categories. This will   help India   to   ensure 
that there is a shared understanding of the nature and severity of disaster risks and 
compare with that in other parts of the world. 
Railways response:- the detail of vulnerable locations of DNR division has been 
mentioned at para no12.6.9 All concerned officers and supervisors of Engineering 
department including security personnel (RPF) are requested to ensure close 
monitoring of these locations to avoid any untoward incidence. 

Fifth, efforts must be made to leverage technology to enhance the efficiency of 
our disaster risk management efforts. An e-platform that brings together 
organizations and individuals and helps them map and exchange expertise, 
technology and resources would go a long way in maximizing the collective 
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impact. 
Railways response:- All concerned officers and supervisors of all concerned 
departments are to ensure effective use of science, technologies and traditional 
knowledge in all aspect of DRR. 

As per Railway board circular number 2012/Safety(A&R)/26/4/Pt Dated 
20.12.2019 the Safety help line no 1072 (activated only at the time of accidents) 
have been discontinued and merged into intigragted help line no 139 from 
01.01.2020. All requisite data related to train accidents to be uploaded promply on 
the SIMS by divisional safety department. 

Sixth, it will be helpful to develop a network of universities to work on disaster- 
related aspects since universities have social responsibilities too. Over the first five 
years of the Sendai Framework, an effort can be made to develop a global network 
of universi es working together on   problems   of   disaster risk management. As part 
of this network, different universities could specialize in multi –disciplinary 
research on disaster issues most relevant to them. Universites located in coastal 
areas could specialize in managing risks from coastal hazards, and the ones located 
in the hill cities could focus on mountain hazards. 
Railways response:- All concerned departments can make use of academic and 
technical institutions/universities for responsibilities and decomentations, training, 
research etc, in the field of DRR concerning various disasters pertaining to 
railway. 

 
Seventh, utilize the opportunities provided by social media and mobile 
technologies. Social media is transforming disaster response. It is helping response 
agencies in quickly organizing themselves and enabling citizens to connect more 
easily with authorities. In disaster afer disaster, affected people are using social 
media to help each other. Those responsible for disaster management must 
recognize the potential of social media and develop applications   relevant   to 
various aspects of disaster risk management. 
Railways response:- All concerned departments can make use of extensive IEC 
campaigns to create awairness through print, electronic and social media in the 
field of DRR concerning various disasterspertaining to railway. 

 
Eighth, disaster management must build on local capabilities and initiatives. The 
task of disaster risk management, particularly in rapidly growing economies, is so 
huge that formal institutions of the state can at best be instrumental in creating the 
enabling conditions. Specific actions have to be designed andimplemented locally. 
Over the last two decades, most community-based efforts have been confined to 
disaster preparedness   and contingency planning for   the   short term.   It is necessary 
to expand the scope 

 
of community-based efforts and support communities to identify local   risk 
reduction measures and implement them. Such efforts reduce risk and create 
opportunities for local development and sustainable livelihoods. Localization of 
disaster risk reduction will also ensure that good use is made of the traditional best 
practices and indigenous knowledge. Response agencies need to interact with their 
communities and make them familiar with the essential drill of disaster 
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response.For example, if a local fire service visits one school in   its   area   every 
week, it would sensitize thousands of children over a period of one year. 
Railways response:- All concerned departments to follow latest NDMP vision in 
the field of DRR concerning various disasters pertaining to railway. 

 
Ninth, ensure that the opportunity to   learn from   a   disaster   is not wasted. Afer 
every disaster there are studies and reports on lessons learnt that are rarely applied. 
Ofen the same mistakes are repeated. It is necessary to have a vibrant and visual 
system of learning. The United Nations could start an international competetion of 
documentary films that record disaster events, their scale, and relief, rehabilitation, 
reconstruction and recovery afterwards. Post -disaster recovery is an opportunity 
to not just ‘build back better’ in terms of physical infrastructure, but also in terms 
of improved institutional systems for managing risk. For this, it is necessary to put 
in place systems that can quickly provide risk assessments. India must work with 
partner countries and multilateral development agencies to establish a facility for 
technical support to post-disaster reconstruction of houses. 
Railways response:- All concerned departments to keep documentations of 
important lessons learnt, best practices, success stories from each railway disaster 
occurred in past. This will help in the field of disaster risk reduction and 
management. 

 
Tenth and last, it is necessary to bring about greater cohesion in international 
response to disasters. In the aftermath of a disaster, disaster responders pour in 
from all over the world. This collective strength and solidarity could be enhanced 
further if the activities are organised under a common umbrella. The United 
Nations could think of a common logo and branding under which all those who are 
helping withrelief, rehabilitation and reconstruction operate. 
Railways response:- railway may ensure participation in international efforts and 
fostering partnershipin the field of DRR. 

3.1 Standard Operating Procedure on Fire Accident 

Introduction - Purpose and Scope 1 
 

The fire incidences in trains are among the most serious disasters impacting human 
lives as well as property of Indian Railways and other stake holders. Thus prevention of train 
fire has been a serious concern for the Indian Railways. A train fire is different from a fire in 
other places in the manner in which it breaks out, grows and spreads, and in the method of 
fighting it, as well as the damages it causes. Firein a running train is more dangerous than a 
static one, because the fanning effect may spread the fire very quickly to other coaches. 

Fire especially in uncontrolled state, is a source of very rapid destruction and this gets 
compounded when loss of human life is involved. Hence all possible steps should be taken to 
prevent fire from breaking out in coaches, and if it breaks out, to prevent it from spreading 
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and causing further damage. 
 

The following points summarize the characteristics of a train fire, which need special 
consideration when deciding upon counter measures: - 

1) A train consists of long narrow vehicles coupled with each other with limited exits. 

2) High traveling speeds prevent quick escape and assist rapid spread of fire. 

3) Wide range of track conditions, including confined sections such as bridges, 
tunnels, Ghats, etc., may make it difficult for passengers to get off the vehicle 
easily in times of emergency. 

4) Restriction in movement of passengers and fast spread of fire aggravates the 
situation. 

5) A large number of passengers traveling on trains have to be attended to bya small 
team of on-board staff. 

6) Even a delay of few initial seconds due to inadequacy of directcommunication 
with the crew can be devastating. 

7) Smoke emission in a confined place may also lead to panic. 
 
 
 

Sources, Main Causes of Fire 2 
Accidents and Fire Extinguishers 

 
Characteristics of Fire 

The fire requires three elements to ignite: heat, fuel, and an oxidizing agent (usually 
oxygen). By eliminating any one of the element, fire can be extinguished. 

 
HEAT 

FUEL + AIR (OXYGEN) FIRE 
 

Classification of Fire 

Fires are classified according to the type of fuel that is burning. If wrong typeof fire 
extinguisher is used for extinguishing the fire, it might make matters worse. The four 
different fire (fuel) classifications are as under: 

 
1) Class A: Wood, paper, cloth, trash and plastics - solids that are not metals. 

2) Class B: Flammable liquids - gasoline, oil, grease, acetone etc. Includes flammable 
gases. 

3) Class C: Electrical - energized electrical equipment (as long as it’s “plugged in” or 
supply ON), electrical panel, wiring etc. 
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4) Class D: Combustible Metals - potassium, sodium, aluminum, magnesium. 
Requires Metal foam, and other special extinguishing agents. 

5) Class K: Class K fires involve vegetable oils, animal oils, or fats in cooking 
appliances. Extinguishers with a K rating are designed to extinguish fires involving 
vegetable oils, animal oils, or fats utilized in commercial cooking appliances. 

 

 
 
 
 

Probable Causes of Fire in Railway Coaches 
 

1) Carrying inflammable goods like stove, gas cylinder, kerosene oil, petrol, 
fireworks, poll posters etc. in passenger coaches. 

2) Making/using fire near paper, wood, petrol or such other inflammable 
articles. 

3) Throwing waste material outside dust bin, near door, non-removal of garbage 
from pantry cars/coaches. 

4) Bad habits like carelessly throwing lighted match sticks, cigarette butts and 
Bidi butts etc. 

5) Leakages/Blasts of pantry gas cylinders. 

6) Gas regulator, flame arrester and pressure gauge in pantry car are not inproper 
working order. 

7) Improper storage of inflammable materials like newspapers, edible oil etc. in 
pantry cars. 

8) Insertion of cigarette butts, Bidi buts, Gutkha wrapper etc. in fan base, fuse 
distribution board, roof openings and ventilators etc. 

9) Sabotage. 

10) Mishandling/Careless use of pantry equipment by pantry car staff. 

11) Poor maintenance of electrical equipment and short circuits. 

12) Loose or temporary connection, hanging wires/exposed joints etc. 
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13) Defects in locomotive/traction unit causing fire. 

14) Use of open fire near trains carrying petrol/gas/other flammable material. 
 
 

Type of Fire Extinguishers & its uses: 

Portable fire extinguishers are classified by the type of fires they are designed to 
extinguish. There are five basic classifications of fire extinguishers. Extinguishers are labeled 
with either letter-shaped or pictorial symbols that indicate what types of fires they are 
intended for. 

It is vital to know about type of extinguishers. Using the wrong type of extinguisher 
for extinguishing of fire can be life-threatening. Locos, EMU’s and AC coaches are being 
provided with DCP types of fire extinguishers, considering it is themost suitable for electrical 
fires. 

a) Wet Chemical extinguisher - The wet chemical extinguisher is a specialized type 
primarily focused on class K fires, those involving cooking media such asanimal and 
vegetable fats or oils. These extinguishers contain a solution composed of potassium 
that effectively launches a two-pronged assault on fires. First, the liquid mist it sprays 
acts to cool the fire. Second, due to the chemical reaction of the solution with the 
cooking medium, a thick soap-like substance forms, sealing the surface of the liquid 
to prevent re-ignition. 

b) DCP (Dry Chemical Powder) extinguishers come in a variety of types and are 
suitable for a combination of Class A, B, C& D fires. These are filled with foam or 
powder and pressurized with nitrogen. 

DCP (Dry Chemical Powder) extinguishers have an advantage over CO2 
extinguishers since that leave a non-flammable substance on the extinguished 
material, reducing the likelihood of re-ignition. 

c) Water extinguisher or APW extinguishers (air pressurized water) are suitable 
for Class A fires only. Never use water extinguishers on grease fires, electrical fires, 
or Class D fires – the flames will spread and make the fire bigger. Water 
extinguishers are filled with water and are typically pressurized with air. Again water 
extinguishers can be very dangerous in the wrong type of situation. Only fight the 
fire if you’re certain as it contains ordinary combustible materials only. 

d) Foam extinguisher - Foam fire extinguishers are suitable for class A and the 
flammable liquids of class B, though not effective for gaseous fires. They spray a 
type of foam that expands when it hits the air and blankets the fire. This blanket 
prevents the vapours from rising off the liquid to feed the fire, thus starving it of 
fuel. Also, because the foam is mixed with water, it has a cooling effect as well. Foam 
extinguishers are some of the best for liquid fires,such as gasoline fires, but can also 
be used on Class A fires involving solid combustibles like wood. 

e) Carbon Dioxide (CO2) extinguishers are used for Class A, B and C fires. (CO2) 
extinguishers contain dioxide, a non-flammable gas, and are highly pressurized. The 
pressure is so great that it is not uncommon for bits of dry ice to shoot out the nozzle. 
They don’t work very well on class A firesbecause they may not be able to displace 
enough oxygen to put the fire out, causing it to re-ignite. CO2 extinguishers have an 
advantage over DCP (Dry Chemical Powder) since they don’t leave a harmful residue 
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– a good choice for an electrical fire on a computer or other favourite electronic 
device such asa stereo or TV. 

 

 
 

Fire Fighting System in Coaches 3 
Fire Fighting Arrangement in Coaches/Trains 

 

Guard-cum-Brake Van, AC coaches and Pantry Cars in all trains are provided with 
portable fire extinguishers to cater for emergencies due to fire accidents. Presently, in 
sleeper coaches, fire   extinguishers are not provided. It may be provided in those coaches 
with TTE seats. Efforts may be made to provideportable fire extinguishers in other Non AC 
coaches also. Ball-type fire extinguishers may be proliferated in trains for ease of use. 

 
All AC coaches are being provided with smoke and fire detection systems which 

give alarm in case of fire or smoke. The pantry and power cars are being provided with 
smoke and fire detection as well as suppression systems. The suppression systems provided 
may be manual or automatic. 

 
Fire Extinguishers 

The fire extinguishers provided in railway coaches are of Dry Chemical powder 
(DCP) type. Dry chemical fire extinguishers come in a variety of types and are suitable for 
a combination of Class A, B, C & D fires. These are filled with foam or powder and 
pressurized with nitrogen. It puts out fire by coating the fuel with a thin layer of dust. This 
separates the fuel from the oxygen in the air. 

 

1. Using a DCP type Fire Extinguisher 
 

i. Remove the safety clip of fire extinguisher. 

ii. Tilt the extinguisher at 60 degrees to avoid injury to user. 

iii. Break the cartridge by hitting the plunger duly holding the pipe. 

iv. Direct the jet towards the near edge of the fire with a rapid sweeping 
motion. 
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2. Operation of Automatic/Manual Fire Suppression Systems 
 

i. The Operating Instruction is pasted by the side of the Suppression System and 
members of Instant Action Team should be well aware of. 

ii. In case of Manual Suppression System, whenever there is a fire / smoke inside 
the coach, sensor will activate smoke alarm which will give audio / visual signal 
at this stage, if required. Fire Suppression System can be activated by pressing 
manual activation switch. 

 
iii. In case of Automatic Suppression System, whenever there is a fire / smoke inside 

the coach, sensor will activate heat alarm which will give audio / visual signal 
and the Suppression System will automatically operate within 30 seconds. 

iv. If in case the system is not functioning, the suppression system can still be 
activated manually by pressing the lever in the nitrogen cylinder as detailed in 
the operating instruction pasted near the suppression system. Staff travelling 
should be trained to operate the system. 

 

The Dry Chemical Powder (DCP) Type Fire Extinguishers should beprovided at 
the following locations on trains– 

 

S.No. Locations No. of Fire 
extinguishers 

1. Each Electric / Diesel Loco 4 

2. Each Brake Van (SLR) (Front & 2 
Rear) 

3. Each AC Coach 2 

4. Each Pantry Car 4 

5. Each Generator Van 4 

6. Each Motorman Cabin of EMU 2 
coaches 

Action Taken Against Fire in 4 
Trains 

 

Necessity of Immediate Action 
 

In case of fire on train, typical time available for rescue is a few minutes before 
smoke fills up and passengers start getting disoriented. Smoke (toxic/non- toxic) can cause 
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suffocation and loss of consciousness in two minutes. Fire in personal clothing causes loss of 
consciousness in 10-15 seconds and Death or incapacitation (followed by death) can happen 
in five minutes. A fire in train destroys the train carriage(s) completely in a few minutes. 

 
In most of the cases, relief reaches a burning train after the carriages are completely 

burnt and passengers dead or badly burnt. Under such situation, role of on-board Railway 
officials becomes vital and they should get into action to save the precious lives on priority. On- 
board officials who accompany trains need to react immediately to put-off / extinguishfire 
and rescue passengers / save the railway property. 

All on-board Railway officials need to have basic knowledge on fire, fire fighting 
methods, handling of Fire Extinguishers and operation of Fire Suppression system now 
being introduced in Coaches. They have to be imparted hand on practice in the methods of 
rescue through various training programs. 

 
In case of LHB rakes, coupling unlocking key may be provided to Guard andLP for 

detachment of coaches if required. 

 
A Railway servant noticing a fire, likely to result in loss of life or cause 

damage to property, shall take all possible steps to save life and property, to 
prevent it from spreading and to extinguish it. 

 

 
Instant Action Team 

 
An instant action team comprising of all or some of the following personnel as 

available on the train may be immediately formed: 

 
1) Train crew (Assistant Loco Pilot, Loco pilots, Guard). 

2) Train Superintendent, TTEs and other commercial on-board staff. 

3) AC Coach attendants/mechanics, Power Car staff, other electrical on- board 
staff. 

4) TXR staff, On-board Housekeeping Staff (railway and / or contractor). 

5) S&T on-board staff. 

6) RPF/ GRP staff. 

7) Pantry car (railway and / or contractor) staff. 

8) On board Railway employees either on duty or on leave travelling as 
passengers. 

9) Doctors travelling by the train. 

10) Passengers travelling on the train who volunteer for rescue and reliefwork. 

11) Railway staff working at site or available near the site of the fire incident. 

 
All on-board staff including RPF/GRP/AC and Mechanical Staff including Contract 

staff needs to share the details with mobile number with TTE Batch in Charge and Guard 
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for better coordination in case of any contingency. Similarly, Batch in charge mobile 
numbers may be shared with passengers through SMS. 

 
 

Role of members of Instant Action Team 
 

The members of instant action team should carry out the following task by 
distributing the work among them: 

 
1) Do not panic. 

2) Pull the Alarm Chain and stop the train immediately. Inform the Loco Pilot and 
Guard of the train. 

3) Inform all concerned about the fire and seek their assistance in extinguishing the 
fire. 

4) Do not wait for others to arrive or help to arrive. Start with rescue and fire 
controlling immediately. 

5) Inform the local administration, local hospital and take help of local people, if 
available. 

6) Report it to the nearest station/control/fire station. (fire services: 101, it can be 
dialed by mobile also), Disaster Helpline no.138 & Security Controlno.182 

7) Open emergency windows/break glasses for evacuation of the passengers. 

8) Responsibility may be assigned to certain specific members of team for keeping the 
doorway and vestibules clear of obstructions. 

9) Evacuate passengers to coaches which are away from fire through vestibules, if fire 
is not extinguished. After complete evacuation, rolling shutters of coaches on fire to 
be closed to contain spread of fire to other coaches. 

 
10) More people expire due to suffocation from smoke rather than due to actual 

burning. 

During Fire, the poisonous gases such as Carbon Monoxide (CO), Carbon Di-oxide 
(CO2) etc. being lighter in weight circulates in the upper part of coach/space while 
oxygen is present in the lower part of the space. While running or walking, 
passengers may inhale poisonous gases quickly and thus resulting suffocation and 
asphyxiation. Passengers should be advised to crawl on the floor instead of running. 
They should also be advised to take a wet cloth and cover their nostrils. This reduces 
the smoke inhalation & subsequently its bad effects. 

 
11) Insist that passengers should save themselves first and not to bother about their 

luggage which can be retrieved later on. 

 
12) Advise passengers to remain calm and not panic. 

 
13) Isolate the affected coaches/wagons from other coaches/wagons by decoupling both 

Mechanical & Electric couplers. Create and maintain adequate distance between 
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the affected coach and other coaches so thatfire does not spread to other coaches 
due to proximity. 

 
14) Locate fire extinguishing equipment viz, fire extinguishers, water bucket with 

water/sand, etc. and use these to extinguish fire. Use water from coaches to 
extinguish fire. 

 
15) Whenever alarm is triggered through Automatic Fire Detection system in coaches 

(Power car/ SLR, Pantry car & AC coaches) fitted with Fire Detection System 
(Manual/Automatic), extinguish fire as per the instructions pasted in coaches. 

 
16) Try and put out the very source of the fire before it becomes a big blaze. 

 
17) Turn off Electrical Appliances. In case of fire from electricity, switch off the source. 

 
18) In case of the fire is discovered when the train is near the tank or a watering station, 

the Guard and Loco Pilot shall use their discretion to proceed there, but no such 
attempt shall be made until the portion of the train in rear of burning vehicle has 
been detached. 

 
19) Provide wheel skids to prevent roll back of isolated coaches and train as well. Train 

shall be protected by Loco Pilot and Guard at both ends according to the provision 
of GR. 

 
20) Loco Pilot to put flasher light of loco “ON” or make all possible efforts to attract 

attention of Loco Pilot of crossing train to stop his train and ask him for assistance. 
 

When a Person is on Fire 
 

1) Approach him holding the nearest available wrap in front of you. 

2) Wrap it round him. 

3) Lay him flat and smother the flames. 

4) He may roll on the floor, smothering the flames. 

5) On no account should he rush into the open air. 

6) Call for assistance. 

 
Handling of Injured Passengers 

 
1) Building up confidence of injured passengers by suitable advice is of great 

importance. 

2) First aid should be rendered to the injured passengers. 

3) Ordinarily give nothing ORALLY to injured one, but if medical treatment is 
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delayed more than 4 hours, give Oral Rehydration Solution (ORS) drinks 

preferably bio carbonated soda. 

4) In serious case, remove the patient quickly to hospital as the injured may require 

an aesthetic, medical soothing. 

General Safety Instructions and 5 
Roles of Various Stakeholders 

 
Crew (Loco Pilot/Assistant Loco Pilot/ Co-Pilot/ Guard) 

 
1) Stop the train immediately and switch on the flasher light after observing fire or on 

receiving intimation about fire. Arrange to stop the train coming from other direction 
so as to pool help to tackle fire. 

2) In the event of fire in a tunnel or over a bridge, the LP/ALP will not stop the train in 
the tunnel or over the bridge as far as possible. The LP/ALP, however, should slow 
down the train while clearing the tunnel/bridge. The stopping distance in case of LHB 
rakes after Alarm Chain Pulling is less and the Loco Pilot has little scope of stopping 
beyond a tunnel or bridge in case of fire. In some cases, the railway bridges are not 
having any pathway. Thus the Loco Pilot should apply his best judgment in case of 
handling such an eventuality while passing through a tunnel or bridge. 

3) Loco Pilot & Guard will immediately inform the control directly by mobile telephone 
or talking to nearest Station Master on walkie-talkie about   the incident of fire 
and preliminary details about the fire. 

4) Guard and Loco Pilot will protect their train, as per provisions of GR & SR, secure 
the train to prevent rolling down and protection of adjacent line, if any. 

5) Arrange for isolating the affected coaches from other coaches by decoupling both 
Mechanical & Electric couplers. 

i. The vehicle behind the one on fire shall be detached and the front portion of the 
train moved forward so as to prevent the rear vehicles catching fire. 

ii. As soon as the front portion of the train has moved forward a sufficient distance, 
to secure the desired object, the burning vehicle shall be detached and the 
vehicles in front of it shall then be moved forward to a safe distance. 

iii. If required hand shunting may be carried out by taking help of passengers & 
railway staff travelling in the train. 

6) Provide anti-rolling arrangements on isolated coaches and train as well bytaking 
help of railway staff travelling in train & passengers. 

7) Report it to the nearest station/control/fire station, Civil police, RPF/GRPControl post 
through mobile telephone. 

8) Use available fire extinguishers, sand, loose earth, water, blankets etc. to 
extinguish the fire and help passengers trapped in fire. 
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9) Guard of the train to arrange stretcher and first-aid box for providingassistance to 
the injured passengers. 

 
10) Render first aid to injured passengers, by obtaining assistance of the railway staff, 

doctors and/or volunteers on the help of ambulance service, means available. 

11) If the fire cannot be controlled, inform the traction power controller through the 
emergency telephone or any other mode of communication to arrange the affected 
section of the over-head equipment to be made dead after isolating the affected 
coaches. 

12) In case of fire in Freight train, in addition to action to be taken on relevant points 
above, the crew shall carry out the following; 

i. The train will be controlled immediately and brought to the neareststation/yard 
in the loop line or yard line in consultation with the nearest station & Section 
Controller. 

ii. The affected wagon or wagons shall be separated from the rest of the train. 

iii. Provide anti-rolling arrangement on the isolated wagons and train. 

iv. Guard and Loco Pilot shall try to extinguish the fire from nearby tank or water 
columns at stations. 

v. Guard of the train should lodge a FIR, if required. 

13) In the event of fire on electric engine 

i. Loco Pilot shall immediately switch off the circuit breaker and lower the 
pantograph as provided in GR&SR. 

ii. The locomotive should be separated from the rest of the train after securing the 
train to avoid rolling down of the train. Anti-Rolling Arrangement should be 
provided in locomotive after moving adequate distance from rest of the train. 

14) In the event of fire on EMU/MEMU, in addition to above mentioned action, 
following is also to be carried out; 

i. The train shall then be brought to a stop at once. 

ii. The Loco Pilot/Motorman shall immediately switch off the circuit and lower the 
pantograph. 

iii. The Guard shall give all possible assistance to the Loco Pilot in putting out the 
fire, isolate the other coaches from the affected coach and help the passengers. 

 

Trains Superintendent/TTEs and other commercial staff 

1) Pull the Alarm Chain and stop the train immediately. Inform the crew of the fire 
incident. 

2) Observe any alarm or buzzer from smoke detectors provided in AC coaches. In 
case of any buzzer from smoke detectors, find out where smoke or fire is from. 

 

3) Report to the Commercial Control immediately & also dial 101 to call fire service 
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people by giving the location as Km No. & Train No. Also call 138 Helpline to 
arrange rescue & relief on war footing. 

4) Use fire extinguishers available in coaches to extinguish fire or use water available 
in coaches. 

5) Evacuate passengers to the adjacent coaches which are away from the fire through 
vestibules, if fire is not extinguished. After complete evacuation, rolling shutters of 
coaches on fire to be closed with the help of available railway men and passengers 
to contain spread of fire. 

6) Advise passengers to take a cloth, wet it in their drinking water and cover their 
nostrils. This reduces smoke inhalation and subsequently its bad effects. 

7) Insist that passengers should save themselves first and not to bother about their 
valuables/luggage which can be retrieved later on. 

8) Take assistance of volunteers from passengers, travelling Railway employees, 
doctors on trains, on board contractor staff etc. in rescue operation. 

9) Call the doctor after checking the charts & advise him about the passengersaffected 
by fire. 

10) Take the help of other railway staff including RPF and GRP and Samaritan 
passengers to help the doctor in providing first aid and other aid to the affected 
passengers. 

11) Arrange stretcher and first aid box for the injured passengers. 
 

Pantry Car Staff 
 

1) In case of fire in pantry car 

i. Immediately pull chain to stop the train. 

ii. Inform TTEs etc of the fire incident and seek assistance. 

iii. Immediately switch off all electrical appliances and isolate them electrically. 

iv. Close all cooking gas appliances in the pantry and remove the gas 
cylinders into the open away from fire. 

v. Protect the inflammable material available at pantry car. 

vi. Extinguish fire by using fire extinguishers available at pantry. 

2) In all other cases of fire, follow the instructions laid down above for instant 
action  team. 

3) Provide necessary assistance to TTEs and other staff in extinguishing the fire and 
extricating the trapped passengers. 

 
4) Cooking in pantry should not be done unless specifically permitted. 

5) Storage of gas cylinders in pantry cars should not be done unless specifically 
permitted. 

 
 

C&W Staff and On Board Housekeeping Staff 
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1) Open the doors of both sides of coaches. 

2) Open Emergency Windows for Evacuation of the passengers. 

3) Evacuate the passengers to the adjacent coaches which are away from the fire 
through the vestibules; if the fire is not extinguished. After complete evacuation, 
close the rolling shutters of coaches on fire to contain the spread of fire. 

4) Help the train crew in physically isolating/separating the affected coaches from the 
remaining train. 

5) Follow the instructions laid down above for instant action team. 

6) Provide necessary assistance to TTEs and other staff in extinguishing the fire and 
extricating the trapped passengers. 

 

AC Coach Maintenance Staff 
 

1) Immediately isolate the affected coach/coaches electrically. 

2) Break the box and take out hammer to break glass panes of AC coaches sothat fresh 
air flows in and smoke goes out. 

3) Follow the instructions laid down above for instant action team. 

4) Provide necessary assistance to TTEs and other staff in extinguishing thefire and 
extricating the trapped passengers. 

 

Power Car Staff 
 

1) In case of fire in power cars, 

i. Stop train by pulling alarm chain immediately. 

ii. Inform Guard / Loco Pilot / TTEs etc of the fire incident and seek their 
assistance. 

iii. Shut down the power car engines and disconnect power supply. 

iv. Use fire extinguishers and fire ball provided in engine room in case of fire in 
power car to extinguish fire. 

v. In case fire is not controlled, detach power car from the train in consultation with 
crew and Guard and taking help of Railway men and fellow passengers. 

 
2) In all other cases of fire, follow the instructions laid down above for instantaction 

team. 

3) Provide necessary assistance to TTEs and other staff in extinguishing thefire and 
extricating the trapped passengers. 

4) When alarm is triggered through Automatic Fire Detection System in Power Car fitted with 
Fire detection system, operation of Fire Suppression system has to be ensured. 

 

RPF/GRP 
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1) Pull alarm chain to stop the train. 

2) Rush to the affected coach/coaches immediately and provide necessary assistance to 
TTEs and other staff in extinguishing the fire and extricating the trapped 
passengers. 

3) Follow the instructions laid down above for instant action team. 

4) In case doctor/doctors are available, necessary assistance will be provided to ease 
working of doctor. 

5) Separate the area of incident by establishing temporary barriers and ensurethat the 
on lookers and spectators do not enter the affected area to disturb the scene or 
hamper the rescue operations. 

6) Baggage of passengers should be isolated and protected and should be taken care 
of, till they are handed over to claimants or taken over by Railway authorities. 

7) RPF personnel should respond to any call for assistance to rescue victims and 
transport them to the nearest hospital. 

8) Check, save and record the evidences/clues of the fire. 

9) Help Guard in lodging of FIR. 
 
 

Station Master at Station or Nearby Station of Fire Incident 
 
1) Inform the nearest Fire Brigade office of the location of the incident and 

requisition their services. 

2) Advice the Section Controller and/or TPC of the fire incident indicating the 
affected section and/or for OHE isolation. 

3) Inform the local hospitals and requisition the services of the doctors andpara 
medical staff as per the requirement. 

4) Inform all officers and supervisors of all departments available at the station. 

5) The controlling station master shall proceed to the site with staff of various 
departments to help in rescue and relief operations. 

6) Station Master shall not allow any train to enter on the adjacent track of the 
affected section. 

 
7) After clearance of affected train from the section, advice Section Controller. 

8) On receipt of advice from Section Controller allow the train service on the section 
on releasing the emergency power block and OHE power is switched on in the 
section. 

 
 

Section Controllers 
 
1) Section Controller, on receipt of fire incident, shall advice adjacent stations/station 
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masters to regulate the train services in the affected section. 

2) Depending on the requirement, order ART/ARME. 

3) Immediately inform Traction Power Controller (TPC) to switch off OHE power 
supply in the affected section, if required. 

4) In case of fire in Freight train, train will be controlled immediately and brought to 
the nearest station/yard in the loop line or yard line in consultation with 
Dy.CHC/CHC. 

 
Traction Power Controllers 

 
1) The Traction power controller shall switch off the OHE power supply of boththe 

lines of relevant affected section on the advice of Section Controller. 

2) Advice Section Controller in writing that OHE power supply has beenswitched-off 
in the affected section. 

3) On advice of Section Controller, TPC shall switch-on the OHE power supplyin the 
affected section. 

 

Role of Dy. CHC/CHC 
 
1) Inform the Fire Brigade office of the location of the incident and requisitiontheir 

services. 

2) Inform casualty of Divisional Hospital to inform Doctors. 

3) Inform the local hospitals and requisition the services of the doctors and Para 
medical staff as per the requirement. 

4) Promptly inform all the concerned officers. 

5) Order ARME/ART immediately & arrange Diesel/Electric power accordinglywith 
Crew & Guard. 

6) Hooter to be sounded in the Divisional control and in the Loco shed. 

7) Promptly inform C&W, Engineering, Loco, Commercial, Security, and TRD 
Controllers. 

8) In   case   of   fire   to   a   passenger carrying train, Civil authorities should be 
promptly advised. 

 
9) In case of fire in Freight train, that train will be controlled immediately and 

brought to the nearest station/yard in the loop line or yard line. 

10) Fill the proforma about the accident as applicable and advise all concerned. 
 

the event of Fire Caused by Petrol or any other Inflammable 
Liquids, Acids, Gases, Explosives, Dangerous Goods etc. 

1) Segregate the affected wagon, coach or area involved. 
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2) On opening a coach/wagon do not enter it immediately so as to escape fumes, which 
may be dangerous. Allow the fumes to let away from the affected area. 

3) In case of fire due to LPG tank wagon, close the valves to isolate LPG feed or by 
other suitable controls. 

4) If you smell gas or vapour, hold a wet cloth loosely over your nose and mouth and 
breathe through it in as normal as possible. 

5) Use DCP/Foam type fire extinguishers and sand to extinguish gas or oil fire. 

6) Do not use water or soda acid type fire extinguishers. 

7) Do not bring burning object near the site of fire. 

8) Warn the people living in the surrounding area. 

9) Stay away from ends of tanks, as tanks normally burst from the ends. 

10) Cool tanks that are exposed to flames with water from the sides only after the 
fire is put out. 

11) Withdraw immediately in case of rising sound from venting safety device or any 
discoloration of tank due to fire. 

12) Inform the nearest Railway or Civil Fire Stations intimating that the fire has been 
caused by Petrol or any other inflammable liquids, acids or gases. 

13) In case of fire from cylinders, following steps shall be taken if no undue risk is 
involved: 

i. Move unheated cylinders to a safe place after ensuring closing of valves. 

ii. Cool the hot cylinders by spraying water from a safe position. The person 
directing the spray should take up a position where he would be protected from 
possible explosion. 

iii. If the cylinder containing inflammable/toxic gas which develops leak during 
transport, remove it to an isolated open place away from any source of ignition 
and advice the filler or consignor as required. 

iv. Inform the Chief Controller of Explosives by fax/ telephone. 

v. Inform Officer in charge of nearest police station. 
 
 
 
 

Fire Risk Management and Safety 6 
Review 

 

Safety Drive & Campaigns 
 

Safety Drives and Campaigns must be launched at periodic intervals to thoroughly 
examine all fire safety measures to eliminate any potential fire hazard. 
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Safety Audit and Inspections 
 

For ensuring implementation of prescribed rules and guidelines for safe operation of 
trains and fire safety, audits and inspections are conducted by Zonal Railways on periodic 
intervals. The basic purpose of these audits and inspections is to identify weak areas in asset 
maintenance as checking fire buckets, fire extinguishers, automatic fire alarms etc., safety 
procedures and systemic defectsand to provide ways and means to prevent fire. 

 
 

Training, Mock drill exercises and Counseling of Railway Officials. 
 

All on-board officials of all departments including crew and Guards whether 
departmental or contractual may be given basic training in firefighting and use of various fire 
fighting on-board equipment. Training to TTEs in the use of fire extinguishers at station level 
organized by Station Manager once in a year may be ensured. For Guards, training should be 
given for use of fire extinguishers during refresher course once in three years. Basic training 
in rescue operations may also beprovided to such officials. Mock drills may be conducted for 
checking the preparedness of ARMVs/ARTs as well as concerned staff. 

 

 
Fire and Hospital Directory 

 
Every station should have the contact details of local or nearby Fire Stations and 

hospitals. In case of Fire emergency, station staff should inform Local Fire Stations 
immediately for necessary help. Hospitals may also be informed as per the need for necessary 
help. For this purpose, every Zone / Division may prepare a directory of authorized personnel 
and contact numbers of local area fire stations and hospitals. It may also be circulated to 
running staff and escorting staff of trains. 

Emergency Response System 7 

Fire in train has been classified in B1 to B7 Categories as indicatedbelow: 

Accident Classification ‘B’ – Officials to be advised Enquiry to be 
Fire in train  conducted by 
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B-1 Fire in a train 
passengers, resulting in 

carrying CRS, GM, OC/RPF, DRM, TI, JA Grade 
SE/C&W,   Officer   in   charge   of officers and in 
Railway Police Station, SE/Works, their absence, by 
P-Way, if Concerned,   RMS   if  Branch 
Mails affected, Chief Officers. 
Inspector/Explosives in case of 
Fires and explosives/ and 
suspected to be due to explosives, 
dangerous or inflammable goods, 
AEE/RS, TPC, TLC if concerned. 
AEE/TRD, ATFO/OHE in case of 
electrified section. 

 i. Loss of human life and /or 
grievous hurt and /or 

 ii. Damage to Railway property 
of the value exceeding Rs. 2 
croresand /or 

 iii. Interruption of any important 
through line of 
communication for at least 24 
hours. 

B-2 Fire in a train not 
passengers, resulting in 

carrying      

 i. Loss of human life and /or 
grievous hurt and /or 

ii. Damage to Railway property 
of the value exceeding Rs. 2 
croresand /or 

iii. Interruption of any important 
through line of 
communication for at least 24 
hours. 

  
 
 
-do- 

   
 
 

-do- 

B-3 Fire in a train carrying 
passengers not falling under B-1 
above but 

i. Loss to Railway property is 
Rs.50,000/- or above and 
/or 

ii. Interruption to traffic is more 
than the threshold value and / 
or 

iii. Resulting into detachment of 
coaching stock/ stocks from 
the train. 

CRS, GM, OC/RPF, DRM, TI 
SE/C&W, Officer in charge 
Railway Police Station, SE/Works, 

 

P-Way, ifConcerned, Supdt. RMS  

(if Mails affected), Chief  

Inspector/Explosives in case of 
Fires and explosives/ and 
suspected to be due to explosives, 

-do- 

dangerous or inflammable goods,  

AEE/TRD, ATFO/OHE in case of  

OHE in case of electrified section.  

 Accident Classification ‘B’ – 
Fire in train 

Officials to be advised Enquiry to be 
conducted by 
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B-4 Fire in a train not carrying 
passengers not falling under 

above but 
i. Loss to Railway property 

is Rs.50,000/- or above 
and /or 

ii. Interruption to traffic is more 
than the threshold value and / 
or 

iii. Resulting into detachment 
of goods stock/ stocks from 
the train. 

 
 
 
 

-do- 

 
 
 
 

-do- 

B-5 Fire in a train carrying 
passengers not falling underB-1 
or B-3 above. 

-do- (except CRS) Sr. Scale/ 
Jr.Scale 

B-6 Fire in a train not carrying 
passengers and not falling 
under B-2 or B-4 above. 

 
-do- 

 
-do- 

B-7 Fire occurring in shunting, 
marshalling yards, loco yards and 
siding etc. involving rolling stock 
but not involving a train. 

 
 

-do- 

 
 

-do- 
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Annexure-I 

Zone-wise Location of Accident Relief Cranes 

 

SN Railway  Location Total 

1 Central DAUND, BHUSAWAL, KALYAN/KURLA, AJNI, 
MIRAJ, MANMAD 

06 

2 East Coast KANTABANJI, VISHAKHAPATNAM (140T & 120T), 
SAMBHALPUR, KHURDA ROAD, KORAPUT(140T & 
120T), KIRANDUL(120T) 

08 

3 East Central BARWADIH, MUGHALSARAI, DANAPUR, 
SONEPUR, DHANBAD, SMASTIPUR 

06 

4 Eastern AJIMGANJ/RAMPURHAT, HOWRAH, SAHIBGANJ, 
ASANSOL, BELIGHATA 

05 

5 North 
Central 

AGRA, JHANSI, KANPUR 03 

6 North 
Eastern 

GORAKHPUR, MAILANI(35T), KASGANJ 03 

7 Northeast 
Frontier 

NEW GUWAHATI, NEW BONGAIGAON, NEW 
JALPAIGURI, TINSUKIA, BADARPUR, 
RANGAPARA, 

06 

8 Northern DELHI, MORADABAD, LUDHIANA, AMBALA, 
LUCKNOW, PATHANKOT, , KATRA , BHATINDA 

08 

9 North 
Western 

ABU ROAD, JAIPUR, JODHPUR, LALGARH 04 

10 South 
Central 

SECUNDERABAD, 
PURNA 

KAZIPET, 
VIJAYAWADA,GOOTY, 

05 

11 Southeast 
Central 

GONDIA, BILASPUR, BHILAI 03 

12 South 
Eastern 

KHARAGPUR, CHAKRADHARPUR, BONDAMUNDA, 
BOKARO STEEL CITY, ADRA(120T), HATIA 

06 

13 Southern ERODE, TONDIARPET, MADURAI, 
TIRUCHIRRAPALLI, ERNAKULAM, SHORANUR 

06 

14 South 
Western 

HUBLI, ARSIKERE, BANGALORE. 03 

15 West 
Central 

KOTA, NEW KATNI JN., BINA, ITARSI 04 

16 Western UDHNA, KANKARIA, RATLAM, RAJKOT 04 

17 KRCL VERNA 01 

TOTAL 81 
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Annexure - II 

Accident Relief Trains over Indian Railways 

 

ARME Scale-I A-Class ART B-Class ART C-Class ART 

SPART/ 
SPARMV 

Conventional    

82 83 79 79 24 

182 

SN Zone Divisions ARME Scale-I A-Class 
ART 

B-Class 
ART 

C-Class 
ART 

SPART/ 
SPARMV 

Conventional 

1 CR Mumbai Kalyan Igatpuri Kurla Kalyan, 
Igatpuri 

Lonavala 

Bhusaval Bhusaval - Bhusaval, 
Manmad 

- - 

Nagpur Amla, Wardha Nagpur, Ajni Amla, Wardha - 
Pune - Pune, Miraj Miraj - Pune 
Solapur Solapur Wadi, Daund Daund Wadi - 

Total 5 6 6 5 2 
2 ECoR Waltair VSKP, 

Koraput, 
Rayagada 

- VSKP, 
Kirandul 
(120T), 
Koraput 
(120T) 

Rayagada VSKP 

Khurda Road Khurda Road Palasa, 
Bhadrak 

Khurda Road Palasa, 
Bhadrak, 
Talcher 

PRDP, TLHR, 
PURI 

Sambalpur Sambalpur Titlagarh Sambalpur, 
Kantabanji 

- - 

Total 5 3 6 4 4 
3 ECR Sonepur Sonepur Barauni Sonepur Barauni - 

Samastipur Samastipur - Samastipur - - 

Danapur Danapur Jhajha Danapur Jhajha - 
Mugalsarai Mugalsarai Gaya Mugalsarai Gaya - 

Dhanbad Gomoh, Dhanbad, 
Barwadih, 
Chopan 

Dhanbad, 
Barwadih 

Chopan, 
Gomoh, 
Barkakana, 
Patherdih 

- 

Total 5 6 6 7 - 

4 ER Sealdah Beliaghata Ranaghat Beliaghata Ranaghat - 
Howrah Rampurhat, 

Howrah 
Bardhaman Howrah, 

Rampurhat 
Bandel 
Bardhaman 

- 

Asansol Asansol - Asansol Andal 
Madhupur 

- 

Malda Malda Jamalpur, 
Sahibganj 

Sahibganj Malda, 
Jamalpur 

- 

Total 5 4 5 7 - 
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SN Zone Divisions ARME Scale-I A-Class 
ART 

B-Class 
ART 

C-Class 
ART SPART/ 

SPARMV 
Conventional 

5 NCR Allahabad Allahabad, 
Kanpur 

Tundla, Kanpur Allahabad, 
Tundla 

- 

Jhansi Banda Banda, 
Jhanshi 

Jhanshi Gwalior(NG) - 

Agra Agra  Agra - - 

Total 4 3 3 3 - 
6 NER Izzatnagar Lalkuan Kasganj Kasganj - - 

Lucknow Gorakhpur Gonda, 
Nanpara, 
Lucknow 

Gorakhpur, 
Mailani(MG) 

Gonda, 
Lucknow 

- 

Varanasi Chhapra, 
Banaras 

Mau - Nanpara, 
Mau 

- 

Total 4 5 3 4 - 
7 NFR Katihar New 

Jalpaiguri 
Katihar New 

Jalpaiguri 
Katihar - 

Alipur Duar Alipur Duar - - Alipurdwar - 

Rangiya Rangapara New 
Bongaigaon 

New 
Bongaigaon, 
RPAN 

- - 

Lumding Guwahati, 
Badarpur 

Lumding NGC, 
Badarpur 

Lumding - 

Tinsukia - Tinsukia, 
Mariani 

Tinsukia  Mariani 

Total 5 5 6 3 1 
8 NR Delhi Delhi - Delhi - - 

Ambala Saharanpur 
Bhatinda 

Ambala, , 
Kalka(NG) 

Ambala, 
Bhatinda 

Saharanpur, 
Kalka(NG) 

- 

Firozpur Badgam, 
Amritsar 

Firozpur, 
Ludhiana, 
Pathankot, 
BJPL(NG) 

Ludhiana, 
Pathankot 

Firozpur, 
Amritsar, 
Pathankot(NG 
), 

BJPL(NG) 
JAT 

Moradabad Moradabad RAC Moradabad Roza(RAC) - 

Lucknow Lucknow Faizabad Lucknow Faizabad - 

Total 7 8 7 7 2 
9 NWR Ajmer Udaipur, Ajmer, 

Mavli(MG) 
Abu Road - Ajmer 

Bikaner Churu Lalgarh, 
Suratgarh 

Lalgarh -  

Jaipur Rewari, Jaipur Jaipur - - 

Jodhpur Barmer Jodhpur, 
Merta Road 

Jodhpur - - 

Total 4 7 4 - 1 

 



Page 32 of 94 

 

 

 DMP – DNR DIVISION 2024  

 

 

SN Zone Divisions ARME Scale-I A-Class 
ART 

B-Class 
ART 

C-Class 
ART SPART/ 

SPARMV 
Conventional 

10 SCR Secunderabad SC, Kazipet - SC, Kazipet Bellampalli, 
SC & Kazipet 
(SPART- only 
HRE) 

- 

Vijayawada Vijayawada, 
Bittragunta, 
Rajamundry 

- Vijayawada 
(SPART + 
140T – only 
HRE) 

Rajamundry, 
Bittragunta 

- 

Guntakal Guntakal Dharmavaram, 
Renigunta 

Gooty Guntakal, 
Dharmavaram, 
Renigunta 

- 

Nanded Purna - Purna Purna - 

Hyderabad Nizamabad - - Nizamabad - 

Guntur Guntur - - Guntur - 

Total 9 2 5 11 - 
11 SECR Bilaspur Raigarh Bilaspur, 

Shahdol 
Bilaspur Sahdol, Korba Brajrajnagar, 

Manendragarh 

Raipur Bhilai - Bhilai -  

Nagpur Gondia Itwari, Gondia Itwari, Dongargarh 
Total 3 3 3 3 3 

12 SER Adra Adra Adra, Bokaro Adra(120T), 
Bokaro 

- - 

Kharagpur Kharagpur Santaragachi  
SRC 

Santragachi - 

Chakradharpur CKP Tata, 
Bondamunda, 
Dangoaposi 

Tata, 
Bondamunda 
DPS 

Tata, 
Dangoaposi 

JSG 

Ranchi Hatia - - Hatia - 

Total 4 6 6 3 1 
13 SR Chennai MGR 

Chennai 
Central 

Jolarpettai Tondiarpet MGR Chennai 
Central, 
Jolarpettai 

- 

Salem Erode - Erode - - 

Palakkad Soranur Mangalore Soranur Mangalore - 

TVC Ernakulam TVC ERM TVC - 

Madurai Madurai  Madurai Tirunelveli - 

TPJ TPJ Villupuram TPGY Villupuram - 

Total 6 4 6 6 - 
14 SWR Hubli Hubli Castle Rock, 

Vijayapura 
Hubli Castle Rock, Hospet, VSG 

Vijayapur 
Bengaluru Bengaluru - Bengaluru + 

01 
  

Mysore Mysore Arsikere 
Harihar, 
Sakleshpur, 

Shivamogga 

Arsikere Sakleshpur Harihar 

Total 3 6 3 + 01 2 4 
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SN Zone Divisions ARME Scale-I A-Class 
ART 

B-Class 
ART 

C-Class 
ART SPART/ 

SPARMV 
Conventiona 

l 
15 WCR Jabalpur NKJ Satna, 

Jabalpur 
NKJ Jabalpur Satna 

Bhopal Guna Bhopal, Itarsi, 
Bina 

Itarsi, Bina Bhopal - 

Kota Kota Gangapur City Kota Gangapur City - 
Total 3 6 4 3 1 

16 WR Mumbai 
Central 

Bandra 
Udhna 

BCT, Valsad, Udhna Valsad Nandurbar, 
Billimora(NG) 

Vadodara BRC -  BRC Miyagam 
Karjan 

Ahmedabad Ahmedabad 
Gandhidham 

Palanpur, KKF GIM - 

Bhavnagar Bhavnagar VRL, 
Porbandar 

- Bhavnagar, 
VRL 

- 

Rajkot HAPA Rajkot Rajkot - - 

Ratlam Ratlam Ujjain, 
Chittaurgarh, 
DADN(MG) 

Ratlam Ujjain, 
Chittaurgarh, 
DADN(MG) 

 
Dahod 

Total 8 9 4 8 5 

17 KRCL  Ratnagiri, 
Verna 

- Verna - - 

Total 2 - 1 - - 

18 Metro Kolkata - - - Noapara Car 
Shed, 
Kavi Subhash 
Car Shed 
Central Park 
Depot 

- 

Total - - - 3 - 

Grand Total 82 83 79 79 24 
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ANNEXURE-III 
List of Hospitals over Indian Railways 

CENTRAL HOSPITALS 
 

S.No. ZONE NAME OF HOSPITAL PLACE OF HOSPITAL 

1 CR B.A.M. Hospital Bvculla 
2 ER B.R. Singh Hospital Sealdah in Kolkata 
3 ECR Central Hospital Patna 
4 ECoR Central Hospital Bhubaneswar 
5 NR Central Hospital New Delhi 
6 NCR Central Hospital Allahabad 
7 NER LNMR Hospital Gorakhpur 
8 NFR Central Hospital Maligaon 
9 NWR Central Hospital Jaipur 
10 SR Central Hospital Perambur 
11 SCR Central Hospital Lallaguda 
12 SER Central Hospital Garden Reach/Kolka 
13 SECR Central Hospital Bilaspur 
14 SWR Central Hospital Hubli 
15 WR J.R.H. Hospital Mumbai 
16 WCR Central Hospital Jabalpur 

DIVISIONAL HOSPITALS 

S.No. ZONE NAME OF DIVISION TYPE OF HOSPITAL 
1 CR Kalyan Divisional 
2 Pune Divisional 
3 Bhusawal Divisional 
4 Nagpur  Divisional 
5 Solapur  Divisional 
6 ER Howrah Orthopaedic Hospital 
7 Asansol Divisional 
8 Malda  Divisional 
9 ECR Danapur Divisional 
10 Mugalsarai  Divisional 
11 Dhanbad Divisional 
12 Sonepur  Divisional 
13 Samastipur Divisional 
14 ECoR Vishakhapatnam/Waltair Divisional 
15 Khurda Road Divisional 
16 Sambalpur Divisional 
17 NR Delhi Divisional 
18 Moradabad Divisional 
19 Lucknow Divisional 
20 Ferozpur Divisional 
21 Ambala Divisional 
22 NCR Jhansi Divisional 
23 Agra Divisional 
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S.No. ZONE NAME OF DIVISION TYPE OF HOSPITAL 
24 NER Izatnaqar Divisional 
25 Lucknow Divisional 
26 Varanasi Divisional 
27 Varanasi CRI/Varanasi 
28 NFR Katihar Divisional 
29 Alipurduar Divisional 
30 Lumdinq Divisional 
31 New Bongaigaon Divisional 
32 Tinsukia Divisional 
33 NWR Ajmer Divisional 
34 Bikaner Divisional 
35 Jodhpur Divisional 
36 SR Arakonam Divisional 
37 Golden Rock Divisional 
38 Madurai Divisional 
39 Palqhat Divisional 
40 Trivendrum Divisional 
41 SCR Viiawada Divisional 
42 Guntakal Divisional 
43 Nanded Divisional 
44 SER Adra Divisional 
45 Chakradharpur Divisional 
46 Ranchi Divisional 
47 Kharagpur Divisional 
48 SECR Raipur Divisional 
49 SWR Bangalore Divisional 
50 Mysore Divisional 
51 WR Vadodara Divisional 
52 Amhmedabad Divisional 
53 Ratlam Divisional 
54 Rajkot Divisional 
55 Bhavnagar Divisional 
56 WCR Bhopal Divisional 
57 Kota Divisional 

 



Page 36 of 94 

 

 

DMP – DNR DIVISION 2024  

 
SUB- DIVISIONAL HOSPITALS 

 

S.No. ZONE PLACE OF HOSPITAL TYPE OF HOSPITAL 
1 CR Igatpur Sub-divisional 
2 Manmad Sub-divisional 
3 Amla Sub-divisional 
4 Kurduwadi Sub-divisional 
5 Daund Sub-divisional 
6 ER Andal Sub-divisional 
7 Kanchrapara Workshop Hospital 
8 Liluah Workshop Hospital 
9 Jamalpur Workshop Hospital 
10 ECR Gaya Sub-divisional 
11 Patratu Sub-divisional 
12 Garhara Sub-divisional 
13 NR Amritsar Sub-divisional 
14 Saharanpur Sub-divisional 
15 Jagadhari Workshop Hospital 
16 NCR Kanpur Sub-divisional 
17 Tundla Sub-divisional 
18 NER Gonda Sub-divisional 
19 NFR New/Jalgaipuri Sub-divisional 
20 Badarpur Sub-divisional 
21 Rangapara Sub-divisional 
22 Tinsukia Sub-divisional 
23 Tindharia Sub-divisional 
24 NWR Abu Road Sub-divisional 
25 Ranapratap Nagar Sub-divisional 
26 Bandikuian Sub-divisional 
27 Rewari Sub-divisional 
27 SR Perambur P.U.Hospital./ICF 
28 Villupurum Sub-divisional 
29 Erode Sub-divisional 
30 Podanur Sub-divisional 
31 Shoranur Sub-divisional 
32 SCR Raynapadu Sub-divisional 
33 Purna Sub-divisional 
34 Kazipet Poly Clinic 
35 SER Tatanagar Sub-divisional 
36 Bondamunda Sub-divisional 
37 SECR Bhilai/Shahdol Sub-divisional 
38 Nainpur Sub-divisional 
39 Raipur BMY 
40 WR Valsad Sub-divisional 
41 Gandhidham Sub-divisional 
42 Dahod Workshop Hospital 
43 WCR New katni Sub-divisional 
44 Itarsi Sub-divisional 
45 Bina Sub-divisional 
46 Gangapur City Sub-divisional 
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  S.No. ZONE PLACE OF HOSPITAL TYPE OF HOSPITAL 
 47 CLW Chittranjan K.G. Hospital CLW  

48 DLW Varanasi P.U.Hospital./DLW 
49 DMW Patiala Workshop Hospital 
50 ICF Chennai PU Hospital 
51 RCF Kapurthala Workshop Hospital 
52 RWF Yelahanka P.U. Hospital/RWF 
53 RDSO Lucknow Workshop Hospital RDSO 

 

 
4.

 

 
Control room operation 

 
Information at Control: 

Following information is properly displayed and hard copy available for 
immediate use. At the same time a copy of this Disaster Management  plan, 
Part A & B is loaded in PC at Control forready retrieval. 

Annexure-1 List of BSNL Telephone No. (Station wise in sequence, 
Comprising of CivilAuthorities, Police, Fire Brigade, Doctors & 
Hospitals nearby that station) 

Annexure-2 Army Assistance for DNR division. 
Annexure-3 Location and BSNL No. of Bigger Hospitals/ Nursing Homes with 

Ambulance. 
Annexure-4 Location, Address and Phone Nos. of Ice Factories in 

the Division. 
Annexure-5 List of Traditional Boat men.(Address &Telephone no.) 
Annexure-6 List of heavy earth moving equipments & cranes 
Annexure-7 List of BSNL telephone nos. of adjacent Divisional Emergency Controls. 
Annexure-8 List of Locations and BSNL Nos. of Controls having 

TW/ART/ARME/ Crane/Bulldozer of the division as well as 
adjacent divisions and railway. 

Annexure-9 a) Higher authorities of Civil Administration 
b) National disaster response force 
c) State disaster response force 
d) Bihar State Disaster Management Organization/Patna 
e) District Administration covering DNR Divn. 

Annexure-10 List of Public utility telephone nos. for Emergency at Patna. 
Annexure-11 Forms of ex-gratia and cash withdrawal from station 
Annexure-12 Performa for Information of injured/dead person by Medical. & 

Sample list ofInjured Person. 

Annexure-13 Reporting of train accidents telephonically to Railway Board. 
Routine Faxes toSafety. 

Annexure-14 Telephone Nos. of Rly Administrations as HQ/ECR,DNR Divn., 
Security control. 

Annexure-15 Telephones nos. of Fire Brigades. 
Annexure-16 Telephone Nos. of hospitals, Blood Bank, Ambulance & police 

Administrations(Patna). 
Annexure –17 Fastest approach to accident site 
Annexure –18 In case of any severe accident railway has to require Helicopter on hire. 
Annexure- 19 Telephone no. of CRS & CCRS. 
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05. Duties of railway officials in case of accident (As stipulated in 
Accident Manual of ECR, 2018) 

3A. In case of Passenger Train – 

In case of any Passenger train accident, the actions listed below are to be taken 
immediately. The list is not exhaustive; other actions may also be required 
depending on situations. The actions are to be taken, as far as possible, 
simultaneously. In the subsequent paragraphs, responsibilities of individual 
railway servants have been defined in terms of the list below. After initiating 
the actions, if later it is found that someof the actions are not required, those 
may be gradually withdrawn on the orders of the DRM or in his absence 
ADRM. 

(i) Protection to the line/lines. 
(ii) Information to Control Office, directly or through any station. 
(iii) Assistance to Passengers: – 

(a) Rescue Operations – Every railway servant traveling in the train must come 
forward to help passengers. Senior most railway man present to act as 
Accident Manager. 

(b) Additional manpower has to be rushed from adjoining stations, controlling 
stations, PWI depots etc. 

(c) All Railway-men assisting rescue operation should wear distinctive arm 
banned for identification and take arm band from guard of the train or ART / 
ARME. For railway employees traveling in the train or rushing to the site of 
accident, the first responsibility shall be to render all possible assistance to all 
the passengers of the train. This responsibility will have the highest priority 
irrespective of their departmental or technical responsibilities. 

(d) Needs of all passengers of the train are to be looked after. Security of their 
luggage has to be arranged at Railway’s cost. Drinking water and food are to 
be arranged for every passenger of the affected train at the Railway’s cost till 
the clearance of the passengers from the site of accident. For providing food, 
Tea etc. to passengers held up due to accident, it should be arranged in 
consultation with commercial officials. 

(e) Doctors from nearby stations or locations including private practitioners. Civil 
hospital or military hospitals are to be taken to the site at Railway’s cost. 

(f) Railway’s medical van with Railway’s Doctors has to be rushed to the site on top priority 
basis. 

(g) In case accident site is close to the Headquarters depot of an  adjoining 
division of the same Railway or of another Railway, the DRM and other 
Officers of that Division should be informed of the accident and the assistance 
required urgently. Similarly, if assistance is sought for by any other division, 
those are to be rushed by every division irrespective of divisional or Railway 
jurisdiction. 

(h) On arrival of the Divisional Officers with the ART, the senior most Officers 
(DRM or ADRM or the senior most Officer of the Division attending the site 
of accident as the case may be will take over charge as Accident Manager. 

(i) Repeated announcements are to be made at stations where the train was 
scheduled to stop including the stations where the train had already stopped in 
its run and terminals regarding thefact of the accident. 
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(j) List of casualties has to be prepared including names and addresses. The 
relatives of the casualties are to be informed. Announcement is to be made of 
the list of the casualties at the terminals as well as stations where the train was 
scheduled to stop including stations where it had stopped in rear. 

(k) If possible, DOT land line/Mobile telephone/P&T telephones with STD 
facilities are to be  installed at the site of nearby station and passengers are to 
be allowed to use the facilities freelyat Railway’s cost. 

(l) The injured passengers are to be shifted expeditiously to proper medical 
centers like hospitals,Health Centres, etc. at Railway’s cost. 

(m) Clearances of passengers including transshipment by road have to be arranged 
at the Railway’scost. 

(n) Arrangements are to be made for other passengers to continue their journey. 
The train carryingthe standard passengers to the destination must be given top 
priority in movement over other trains. 

(o) Information regarding arrangement for onward journey of the passengers and 
approximate timings are to be relayed at the terminals and the stations where 
the train was originally scheduled to stop. In case the alternative train takes a 
diverted route the announcement should include that aspect also. Whether the 
alternative train takers the original or the diverted route, meals in adequate 
quantities should be kept ready for purpose of passengers at stations where it 
may stop at meal time. 

(p) In case of any death, the dead should be handled with the dignity and care. A 
white sheet should cover it, which is available in the ARTs. The dead bodies 
should be shifted as quickly aspossible in co-ordination with GRP at Railway’s 
cost. 

(q) Restoration work has to be expeditious. Police clearance, if required, is to be 
arranged in least possible time to facilitate restoration work. 

(r) Wreckage is to be cleared from the site without any delay. 
(s) Correct information, particularly regarding dead and injured, has to be relayed 

to the media through the Chief Public Relation Officer. 
(iv)  In the accident enquiry not only the cause of the accident should be 

thoroughly enquired and the clues preserved, a special investigation 
should also be made regarding the adequacy of the relief measures 
keeping in view the passengers requirements in the situation caused by 
the accident. 

Duties of guard: 

Immediately after an accident to a train takes place, the guard of the train shall. 

(i) Note the time of accident. 
(ii) Arrange to protect adjacent line/lines, if necessary, and then the line on 

which the accidenthas taken place. 
(iii) Send information through quickest means to Control/SMs on either side. 
(iv) Take action to save lives, render first aid. 
(v) Call for doctors on the train and seek their assistance. 
(vi) Seek assistance of Railway men on the train for attending to the injured and 

for other reliefoperations. 
(vii) Post a Railway employee to man the field telephone to ensure regular flow 

of informationto Control. 
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(viii) Make quick assessment of the assistance required and advice control or 
nearest StationMaster. 

NOTE:     On the double line section, a train passing on adjacent line may be 
stopped if required for conveying the information or any other help as 
case may be. 

(ix) Preserve and safe guard all clues indicating cause of accident. 
(x) Arrange protection of property of passengers and Railway property with 

the assistance ofRPF, GRP and other Railway staff. 
(xi) Take action as detailed in paragraph 4.04 of Chapter IV of accident 

manual in case ofsuspected Sabotage. 
(xii) Assist the Accident Manager in every possible way. He shall not leave the 

site of accidentwithout permission of the Accident Manager. 
 

Duties of engine crew – Immediately after an accident takes place, the 
Engine crew shall – 

(i) Protect the adjoining line/lines and the front portion of the train as prescribed 
in General and Subsidiary rules 6.03 taking the assistance of any qualified 
staff, if available at site. 

(ii) Take such technical precaution as may be necessary or as prescribed by 
special instruction torender his locomotives safe. 

(iii) Render all possible assistance to the Accident Manager in relief measures to 
the injured and particularly in the assessment of damage to the Rolling Stock 
or locomotive and the nature ofassistance required. 

(iv) Take action as detailed in paragraph 4.04 of Chapter IV of accident manual 
in case of a special sabotage. 

(v) Take action to stop train passing on the other line by means of red hand 
signal, flasher light,fusee etc. in case of double/triple/quadruple section. 

 
Duties of staff in the event of guard or engine crew being killed or seriously injured. 

In the event of any train, staff becomes casualty or incapacitated, their duties in 
connection withthe accident must be carried out by the remaining staff. 

In other words, if one of the two members of the engine crews becomes the 
victim, other one will look after the duties of the both. If the guard becomes 
victim, Loco Pilot will take up the duty of the guard and Asstt will look after 
the duties of the Loco Pilot. 

Duties of railway servants travelling by the train- 
 

(i) All railway servants traveling by the affected train either on duty or on 
leave are to actively associate themselves with the relief operation (Ref. 
Para 1.03 and 1.04). They shall assemble near the Guard’s Brake Van 
Identify themselves and the senior most of them shallassume leadership and 
function as the Accident Manager for organizing relief operation to the 
standard passengers. He shall continue to discharge this responsibility till 
the Divisional officers arrive after which the senior most Divisional officer, 
DRM or ADRM or any other branch officer, as the case may be will take 
over the charge of Accident Manager. 

(ii) For identification of the Railway staff in the train, the Reservation Chart 
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available with the conductor/TTE may be used; All Railway servants 
attending the site of accident must wearArm bands which are available with 
the Guards, Station Master as well as ARTs. 

(iii) Conductor/TTE must check the Reservation Chart with tickets held by the 
injured and dead passengers and their addresses available from the 
belongings of the passengers concerned and should furnish the same to the 
senior most officers at site. 

Luggage left behind of those injured/dead passengers should also be 
identified, labelled and list made out and should be handed over to GRP at 
the site and a duplicate copy kept after obtaining the signature of the GRP. 

Efforts should be made to obtain addresses of the relatives of such 
passengers and handed over to the senior most officers at site. 

Duties of TTE/TS 

1. Promptly reports to the Guard / Senior Official present at site in making 
quick assessment ofassistance required and carry out duties assigned. 

2. Helped injured, traumatized stuck, standard passengers in all possible ways. 
3. Should be cut, humble and compassionate in dealing with passengers. 
4. Ascertain if any doctor is available on can and seek medical assistance. Also 

collect Railway staff and volunteers on the train or near accident site for 
obtaining assistance. 

5. Prepare list of dead and injured if doctor is available, the list should be 
classified as under -Dead, Grievous injury & Simple injury. 

6. Detail of the dead and injured including identification should be obtained 
from thereservation chart, ticket held (To & from) or co-passengers. 

7. The following details the collected: 
i) Name of Passenger Traveling (From & To) 
ii) Ticket No. and Class 
iii) Coach No. and its position from Engine No. 
iv) Address of the passengers. 
v) Nature of injury. 
vi) Custody of luggage and other belongings: 

a) In case of injury, this should be kept by the TTE. 
b) In case of death, it should be handed over the GRP with 

full details andacknowledgement obtain. 
 

8. Record evidence of passenger – 
i) If some passenger is willing to give evidence later on 

then name andaddress should also be recorded. 
ii) Keep record of the number of dead and injured already 

transported bylocal people. 

Duties of welfare inspectors: 
 

Welfare Inspectors after getting the information of accident must reach the site of 
accident as soonas possible. Their duties are as under: 

i) Report senior most official / site manager 
ii) Should be curt, humble & compassionate in dealing with passengers. 
iii) Prepare list of dead & injured. 
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iv) Details of dead & injured including identification should be obtained 
from the TTE/TS present at site in which address of passenger and 
nature of injury noted. 

v) Ensure ex- gratia payment for next kin to dead and injured. 
vi) Perform other duties assigned. 

 
Boards guideline for checking staff. 

1. Immediately after the accident takes place, the concerned ticket 
checking staff manning the coaches should assist the Guard and train 
crew in assessing the site of accident and ascertain the casualties / 
injuries taken place in their respective coaches and in the unreserved 
compartments as well. The rough assessment made by ticket checking 
staff should be given to Captain of train who should hand over it to the 
Guard for further communication to the controllers without any delay. 

 
2. In addition, comprehensive duties of ticket checking staff at accident 

site have alsobeen stipulated in Accident Manual, which are as under: 
 Make adequate arrangements of refreshment and drinking water to the 

affectedpassengers. 
 Arrange for prompt road transport for evacuating standard passengers. 
 Arrange for adequate number of licensed porters for carrying 

passenger’s luggage andparcel. 
 Arrange for payment of ex- gratia. 
 Arrange for collecting the belongings of the injured and dead and 

handing them overon satisfactory proof of ownership being obtained. 
 Arrange to make over the dead bodies to the police for further necessary action. 
 Arrange to set up enquiry –cum- information centers at important 

station enroute forgiving information to the public. 
 

Duties of the Site Manager 
Relief operation will be organized immediately for which accident 
manager shall 

(i) Collect Railway man, volunteers, doctors and first aiders. 
(ii) Allot duties to Railway staff police military and the security staff present at 

site and fix thepriority of tasks. 
(iii) Arrange rescue of passengers from the affected coaches and render First – 

aid and medicalassistance. 
(iv) Arrange for evacuation of the injured by the faster available means to the 

nearest medical center if necessary, by hiring private transport, the payment 
of which will be made from thestation earnings. 

(v) Ensure with the help of available staff and volunteers that be longings of 
the affected passengers are safety preserved for further disposal. 

(vi) Ensure that authentic and correct information is passed on to the control 
promptly to avoidany controversy. 

(vii) Pay attention to the needs of passengers involved/stranded due to the 
accident such as, drinking water tea snakes food /food packet etc, at 
railway’s cost to be paid from station earnings. 

(viii) Maintain telephonic contact with the divisional Head quarters and depute 
necessary officers/staff for this purpose. It will be the responsibility of site 
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manager to get the joint note by prepared by Sr. subordinates of different 
departments at the earliest but after the rescue work. For this does  not 
debar the Sr. subordinate to collect /note the observations even during 
rescue operation, seizure of concerning records to a certain the cause will 
havepriority. 

 
Duties of the senior most officer of the division. 

 
On arrival of the divisional officers the senior most officers shall take over the 
responsibility of the accident Manager in addition to continuing the activities 
mentioned under 3.06, he shall - 

(i) Co-ordinate and supervise the work of staff of various departments in relief 
and restoration activities. For this purpose a relief station should be started 
close to the site with walkie- talkies communication facilities with the 
person in charge of all the various functions, suchas, Medical, Civil Engg., 
and Mechanical Engg. etc at the site. 

(ii)  Ensure that proper communication facility is set up by the senior most 
Officers of the Signal and Telecom. Department with the control and 
arrange to relay all relevant information from time to time. 

(iii) Arrange to install a land line telephone & Mobile telephone with STD 
facilities, if possible by the senior most Officers of the Signal and Telecom 
Department from where the passengers are to be permitted freely to talk to 
their friends and relations. If that is not  possible, message from passenger 
to their friend and relations should be communicated through the Control 
Office. 

(iv) Ensure that the Railway Doctors have taken over complete charge of 
treatment of the injured and have prepared the list of casualties indicating 
their names, addresses and nature of injury and have this information 
relayed to the control. In case of any death, identity has to be established 
and the relatives are to be informed. If the entire picture is not available at 
a time, information may be relayed installments. 

(v) Arrange to shift quickly the injured to the nearby hospitals, health centers 
etc. The entire expenditure on transport and treatment is to be borne by the 
Railways. 

(vi) Make an assessment of the extent of damage, probable detention to traffic, 
assistance required, and prima-facie cause of the accident and depute 
officers and staff for specific duties. 

(vii) Ensure that Officers/Supervisors of Commercial Department make all 
arrangements for transshipment of passengers and their luggage in case of 
necessity and payments, if  necessary, be made from station earnings. If 
road transport has to be used for transshipmentof passengers, payments will 
be made from the station earnings. 

Duties of Station Masters of both sides of the affected section and 
controlling station master. 

 
Station Masters of both sides of the affected section and controlling Station 
Master shall – 

(i) Ensure that no other train enters into the affected section. On double line, 
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commuters of the block instruments controlling affected section should be 
locked in train on line position whenever possible. 

(ii) To take immediate action to protect and safe guard properly. 
(iii) Advise the control immediately of the indicating the nature of medical aid 

and other assistance required and record the time of first  information 
received in the Station Diary. If the section is not on controlled section or of 
the control telephone is inoperative, they must relay the information by any 
other means, such as VHF, telegraph if available at Station, P&T 

telephone, available either at station or nearby, message through the staff of 
outgoing train ifany, or any light engine if available, or any other means. 

(iv) Collect as many staff as possible (Except essential train passing staff) either 
on duty or off duty, local doctors including private practitioner on payment, 
non-railway porters, if availableat the station on payment and rush to the site 
of accident for assisting in rescue operation. He will use any means of 
transport available including Push Trolleys or private road transport onhire, a 
light engine, if available, or an engine detached from a train etc. For the 
payment to the porters, as mentioned above, he will withdraw cash from 
station earnings. He will collect and carry with him as much as drinking 
water as possible. He will distribute the Armbands  for identification to all 
the Railway men accompanying him to the site. 

(v) Remain on duty at the site for taking orders from the Control and the 
Accident Manager till relief and restoration work are completed or till the 
Accident Manager permits them to returnto their Station. 

 
Duties of security officers 

 
Sr DSC with DSC/ASC and RPF staff will rush to the site of accident. 
Instructions by designation with alternatives to cover the absence of any 
officer in this respect may be issued by DRM. At the site, the Security 
Officers are to report to the Accident Manager andshall – 

(i) Assist in the matter of relief and restoration work. 
(ii) Ensure that all wreckage and debris are untouched until the 

enquiry/investigation is completed. In the case of accident due to 
explosion, the materials should be kept intact except in so far as the 
irremovable may be necessary for the rescue of injured persons and the 
recovery of dead bodies, until the Chief Inspector of explosives or his 
representative has completed his enquiry. 

(iii) Arrange to contact local GRP or Civil police to ensure that the accident has 
also been reported to them. 

(iv) Cordon the area from public to ensure that the relief operation is not 
interfered by the crowd. 

(v) Look after the luggage and belongings of the passengers of the ill-fated 
train. They shouldtake control of the site of protecting unclaimed property 
and Railway property. 

(vi) Preserve all clues and obtain clearance from the civil police for starting restoration 
work. 

(vii) Keep liaison with the GRP, Civil police and Medical Officers for disposal 
of dead body ifany, etc. 



DMP – DNR DIVISION 2024 

Page 45 of 94 

 

 

3.10 Duties of Medical Officers. 

CMS/Senior most Medical Officer shall issue separate instructions nominating the 
Medical Officersvisiting to the site of accident and those who shall remain at 
Divisional hospital as per priority list.Medical Officers nominated for the site 
shall – 

(i) Rush to the  site of accident by quickest means. Accident Relief Medical 
Van/Road Medical Van is to be dispatched immediately as laid down in para 
5.10 and 5.11 of Accident Manual. 

(ii) Take over complete charge of treatment of the injured passengers. If non- 
railway doctors are already attending the injured at the site, co-ordinate their 
activities so as to ensure that the best medical treatment is given. Render First- 
Aid to as many injured passengers as possible immediately at the site with the 
help of other First Aid trained persons available at site. 

(iii) Set up a temporary field pressing room, if required, by making use of any 
accommodation belonging to the Railway, for example Refreshment room or 
Waiting room or Retiring room, etc. 

(iv) Decide quickly by medical centers where the injured persons are to be shifted 
and co-ordinate with the Accident Manager to make arrangement for shifting. 

(v) Assess the help or assistance required from Divisional Headquarters, 
neighboring Divisions or Railway/non-Railway hospitals and arrange to inform 
them quickly about the assistance required. 

(vi) Visit hospitals and other medical centers where the injured are admitted to see 
their progress and relay this information to Divisional Control as well as HQ 
Emergency Control. Cost of medicines for the victims taken to the hospitals 
(Railway or non-Railway) Medical Centers etc. is to be borne by the Railway. 

(vii) Prepare a list of casualties indicating the name, age, sex, nature of injury, and 
classification of injury i.e. grievous or minor etc. address, telephone numbers if 
any. Regarding the death, the details, such as, name and address has to be 
established in co-ordination with the Commercial Officer at site. 

(viii) Report in detail the progress of relief work to the Divisional Control as well as 
HQs from time totime. 

(ix) Dead bodies at the site of accident should be handled with dignity and respect 
and proper arrangement should be made for keeping such bodies at the site 
covered with white sheets before their final disposal. Photograph of non- 
identified bodies should be taken. Dead bodies are to be shifted from the  site 
and handed over to the Civil Police Authorities as quickly as possible with a 
memo. All assistance to be provided to the police including the cost for shifting 
the dead bodies from the site of accident. 

(x) The crew (engine crew & guard) of the trains involved in accidents is to be 
examined for drunkenness on duty and it should be mendatory that the blood 
samples are collected and sent toforensic laboratories for testing of the presence 
of alcohol. 
This implementation shall be ensured with least delay. 

Duties of commercial officers 
 

a) On getting the information of a serious accident, Sr. DCM with nominated 
Commercial Officers and Commercial Inspectors will rush to the site and 
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DCM/ACM will remain posted in Control Office. Instructions by designations 
with alternatives to cover absence of any officer in this respect may be issued by 
DRMs. 

b) The Commercial Officer at the site shall – 
(i) Render all assistance to the Accident Manager in rescue and relief operation to 

the injured persons and look after the needs of all passengers. He will also allot 
the duties of the Commercial Inspectors and other Commercial staff available at 
site. 

(ii) Arrange supply and distribute food, snacks, beverage, etc. free of cost to all the 
passengers. These items are to be rushed from various stations and for ensuring 
timely and adequate supplies, he should liaise with the Commercial Officers 
deployed at the Control Office. 

(iii) Watch that the catering staff traveling in the train or working at the site of 
accident or any other person supplying food, beverage etc. do not exploit the 
stranded passengers taking advantages ofthe situation. 

(iv) Co-ordinate with the Railway doctors and compile the list of casualties 
indicating their names, addresses, nature of injury, age, sex etc., and have the 
information relayed to the Commercial Officer deployed at the Control for 
onward dispatch. 

(v) Arrange to send immediate messages to the relatives of those killed as also the 
injured either directly, if possible, or through the Control, and receive messages 
from the relatives and friends or passengers killed/injured. 

(vi) Ensure withdrawal from station earnings for meeting expenses at the site of accident. 
(vii) Arrange for ex-gratia payment to the injured passengers and relatives of dead 

passengers. 
(viii) Arrange adequate transport, porters and Commercial staff to transship the 

luggages of the marooned passengers. Similar arrangement for transshipment of 
parcel, which has been unloaded, should be recorded with full details and 
arrangement of safe custody made. 

(ix) Inform Commercial Officer in Control for necessary liaisons with Transport 
Authority in case ofthe marooned passengers are to be transported by bus. 

(c) Commercial Officer deployed at the Control shall – 
(i) Arrange to send drinking water, food, snacks, beverage, etc., at the site from other 

stations. 
(ii) Arrange to relay the list of casualties including the names, address, age, sex, 

nature of injury, etc. as received from the Commercial Officer at site to the 
Emergency Control at HQRS, adjoining Division/Railway over which the train 
was scheduled to run, the terminals and the stations where the train was 
scheduled to stop. 

(iii) Co-ordinate with the Commercial Officer at site and arrange any other assistance 
required. 

(iv) Co-ordinate with the Chief Public Relation Officer and supply all information 
required by him. 

(v) Arrange for opening of Enquiry Offices at terminal station as well as at 
important stations enroute manned by additional staff to – 
(a) Announce details of trains cancelled/diverted, terminated short of destination. 
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(b) Exhibit the list of injured and dead passengers and hospitals to which 
they have beenadmitted. 

(c) Arrange for transport of marooned passengers, if asked for. 
(vi) Arrange for opening of counters at important stations for refund. 
(vii) Arrange for ex-gratia payment to the injured passengers and relatives of dead 

passengers whohave not been paid by the Commercial officer at site. 

Duties of personnel officers: 

(a) On getting information of a serious passenger train accident, the Sr. DPO/DPO 
with nominated Personnel Officers and Welfare Inspectors of the division will 
rush to the site. The DPO/nominated APO will go to the control office. 
Instructions by designation with alternative arrangements to  cover the absence 
of any officer may be issued by the DRM. 

(b) Personnel Officers at the site shall – 

(i) Render all possible assistance to the Accident Manager in rescue and relief 
operation of the injured persons and look after the need of passengers, as 
directed by the Accident Manager. 

(ii) Try to obtain written statement with names and addresses of independent 
witnesses, who may volunteer to give the same on their own regarding the 
accident an d then pass on the informationto the Accident Manager. This action, 
however, should not interfere with (i) above. 

(iii) Keep liaison with the Commercial officers at the site and assist them for 
collection of names, addresses, nature of injury of the casualty and 
communication of the details to the control office. From the control office the 
relatives of the affected passengers, who are railway men, should be advised by 
the DPO/APO, if necessary, be deputing Welfare Inspectors. As regards non- 
railway passengers affected in the accident, the Personnel officers will give 
necessary assistance to the Commercial officers in advising the relatives, etc. 

(iv) Asstt. Doctors in the hospitals for arranging medicine, etc, to the injured 
passengers as per request made by the doctor-in-charge, till the injured persons 
are discharged from the hospital. 

(v) Assist officers of the Commercial department for payment of ex-gratia to the 
injured and relatives of the dead passengers and will also keep an account of all 
payments made. 

(vi) Make arrangements for issue of necessary passes as per rules mentioned in 5.34 
of accident manual to the relatives of the dead/injured passengers. 

 

Duties of signal and telecommunication officer: 

(a) On getting information of a serious passenger train accident, the Sr. DSTE with 
his Inspectors will rush to the site of accident and a DSTE/ASTE will go to the 
control office. Instructions by designation with alternative arrangements  to 
cover the absence of any officer may be issued by the DRM. 

(b) The Telecommunication Officer visiting the site shall – 
(i) Render all assistance to the Accident Manager in rescue operation. 
(ii) Ensure installation of a Railway Phone, a P&T telephone and Mobile phone if 

possible with STD facilities. A register should be opened to log the nature of 
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calls made, duration, etc. in case of installation of a P&T phone with STD 
facilities. 

(iii) Depute one inspector for manning the telephones till full restoration has been achieved. 
(iv) Arrange to ensure connection with the required person. 
(v) Arrangement for restoration of signaling and interlocking equipment for normal working. 
(vi) Check and record position of lever, switches, points, signals,  track circuits, 

block instruments, relay room key, details of man working on S&T gears, if any, 
and their authority. 

(vii) Check, seize and keep in safe custody, registers like  point & X-ing, signal 
failure, veedor counter, relay room key, operating forms, disconnection memo 
etc. 

(viii) Check and record movement of train, shunting or trolley etc. done  over that 
route or points just prior to train involvement in accident. Check that movement 
was done with proper signals or with proper knocking or pad locking as per site 
requirement. 

 
Duties of the safety officers of the division: 

 
(A) Sr. DSO with Safety Counsellors and TIs will rush to the site of accident. DRM 

shall issue separate instructions as per priority list in case Sr. DSO is out of 
station. They are to report to the Accident Manager and shall – 

(i) Assist in the matter of relief and restoration work. 
(ii) Try to find out the cause of accident and should also preserve the clues, if 

available on the accident for future enquiry. 
(iii) Keep constant touch with all other department officers at the site and relay 

progress report frequently to the Divisional Control Office for onward dispatch 
to H.Q and Railway Board. 

(iv) Collect the following important information with the assistance of other inspectors 
present – 
(a) The condition of the track, with special reference to alignment, gauge cross 

levels, curvature, super elevation and rail head wear. 
(b) The condition of rolling stock with special reference to break power. 
(c) The position of block instruments, signals, points, point levers, indicators and 

keys. 
NOTE – 
Any signal, brake van or disc signal lamps, if not alight during darkness, should, 
when possible, be opened to ascertain if there is a burner and kerosene oil inside 
and the temperature felt by hand to ascertain if it was alight shortly before. 
(d) Marks on sleepers and rails. 
(e) Position of derailed vehicle. A rough sketch showing the position of 

derailed vehicles, marks on sleepers, etc. should be made where 
possible. 

(v) Seize the Train Signal Register, Private Number Sheet, the Line 
Admission/Departure Book and relevant records, if the accident has occurred 
within a station yard, also record the names of persons in whose  possession 
each Line-Badge, if in use, and obtain statements of station staff concerned, if 
necessary. 

(vi) Note the position of detached or broken parts of permanent way or rolling stock 
and secure these parts for production at the enquiry and preserve similarly 
sleepers and rails bearing marks of wheels, especially between points of mount 
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and drop. If however, the accident is suspected to be the result of sabotage, none 
of these objects must be disturbed until a thorough examination by police 
(Please see Chapter iv of accident manual containing instructions in case of 
sabotage). 

(vii) Arrange taking of photographs of important features in all cases of very serious 
accidents especially when sabotage is suspected. Photographs showing the 
position of derailed vehicle, loose permanent way and engine fittings, dents on 
rails, etc. are very useful in facilitating the Enquiry Committee to arrive at the 
cause of the accident. 

 
(B) Asstt. Safety Officer, of the Division should rush to the Control and shall – 

(i) Collect the detailed report of the accident and relay the same to the HQ. 
(ii) Keep constant touch with Sr. DSO/Accident Manager at site and relay the 

progress report whenever available to the Headquarters. 
(iii) Open a Log Book in the Control Office for keeping the details of the accident 

and progress report. 
(iv) Chase the assistance required from the site in consultation with other departments. 

Duties of Transportation Inspector: 
 

The Transportation Inspector, on receipt of an advice of an accident within his 
beat, shall – 

(i) Reach the site of the accident by the quickest means. 
(ii) Take with him trolleys if quickly available from PWI's, SI's, YM's etc. 

lamps, Porters, vendors, all available medical equipments portable tele-set 
if no field telephone is available and other equipments considered 
necessary. 

(iii) Assist the Accident Manager and Sr. DSO in all respect and attend to the 
injured and make a note of all evidence which may prove useful in 
ascertaining the cause of the accident. 

(iv) Arrange relief at the earliest possible to the  train passing staff in whose 
duty hours the accident took place ( In case of station section only) in order 
to ensure that they do not commit any further mistake due to their abnormal 
mental condition. 

Duties of section controller – 

 
When the Section Controller is informed of a serious accident on his section, he shall – 

(i) Apprise the Deputy Controller of the available particulars of the accident  and 
the nature of assistance required. 

(ii) Arrange for a clear passage of the Medical Van or Break-down train giving them 
precedence overall other trains. 

(iii) Advise the Transportation Inspector and the Controlling Station Master to 
proceed by first meansto the site of the accident. 

(iv) Obtain further details with regard to the extent of damage so that necessary 
permanent way fittings etc., can be arranged to be transported to the site of the 
accident. 

(v) Obtain from a responsible official at site the time that is likely to be taken for 
clearing and repairing the permanent way so that time by which the line will be 
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available for traffic can be assessed. 
(vi) Regulate trains on the section as required, keeping loop lines clear on either side 

of the affected section for break-down or evacuation operations. 
(vii) Arrange for quick passage of the Tower Wagon/Motor Trolley with similar 

preference like the break-down train in the event of their being required at the 
site of accident. 

 
Duties of Chief Controller/Deputy Controller: 

 
Each Division will specifically define the duties of the Chief Controller/Dy. 
Chief Controller by designation so that all the activities mentioned below are 
done simultaneously without any loss of time. The Chief Controller/ Dy. 
Controller on duty on receipt of information of a serious accident, shall – 

(a) Order medical van and the Accident Relief Train. In case the site of accident is 
close to the jurisdiction of adjoining Division, Medical Van and ART of that 
particular Division should be requisitioned immediately. 

(b) Inform immediately the Medical Supdt. and also the on duty officer of the 
Emergency ward of the hospital. 

(c) Arrange for dispatch of the Medical Van within 15 minutes on receipt of the 
information directlyfrom a double exit siding (within 25 minutes from a suitable 
running line in case of single-exit siding), reckoning these targets from the time 
the Medical Van is ordered, and shall also ensure that the Relief Train is called 
for immediately and that it leaves the shed within the target time of 30 minutes 
during day and 45 minutes during night. 

(d) Ensure that the Accident Relief Train and the Medical Van is given precedence 
over all other trains. 

(ii) Take assistance from other Controllers/Dy. Controllers for relaying the 
information quickly and simultaneously to the following officers in order of 
priority. 

(a) DRM (b) ADRM 
(c) Sr DSO (d) Sr. DOM 
(e) DOM (f) ASO 
(g) AOM (h) TI (Emergency)/Hd.Qrs. 
(i) Power Controller (j) Traction Power Controller 
(k) Carriage Controller (l) Engineering Control 
(m) Commercial Control (n) Security Control 
(o) GRP (p) Local Administration (Civil & Police). 
(q) Traction Loco Controller 

The Control of the concerned Department will in turn inform their officers 
immediately. In case of non-availability of any Departmental controller, Chief 
Controller or Dy. Chief Controller should give the information to the officers of that 
branch. In case the site of accident is close to the Hd. Qrs. ART Depot or ARME 
Depot, DRM, ADRM Chief Controller of that Division should be informed of the fact 
of the accident and the assistance required immediately. 
(iii) Advise the Transportation Inspector and the Controlling Station Master to 

proceed to the site of accident by first available means. 
(iv) Regulate the traffic correctly in either side of the site of accident. Goods trains 

are to be stabled as far as possible and Passenger Trains are to be detained at 
stations having facilities for supply of food and drinking water. 
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(v) Inform the passengers at the starting station through Public Address System 
timely regarding all changes in train timings and diversion or cancellation of 
trains, if any. 

(vi) Intimate the adjacent Divisions and concerned Railways regarding the accident 
and the change intraffic pattern timely. 

(vii) Advice RMS authorities in the event of train carrying Mail involved in accident. 
(viii) Assist the Sr. DOM/DOM for the officer who takes charge of the Control Office. 

 
Duties of Power Controller/ TLC 

Power controller on receipt of the information of an accident, shall. 

(i) Information department Divisional Officers immediately. 
(ii) Ensure turning out of the Medical Van and relief Train promptly within 

the target time. 
(iii) Inform subordinate staff concerned ire time to proceed to the site of 

accident by theMedical Van/Relief Train. 
(iv) Arrange/regulate the power of trains judiciously and systematically 

to avoidunnecessary detention. 
(v) Arrange relief to the running crew engaged in relief operation at the 

site of accident. 
 

Duties of the Traction Power Controller: 
 

The Traction power controller on receipt of information of an accident on the 
electrified section shall – 

(vi) Switch off affected section. In case of multiple line section, switch 
off the adjacent line also till the issue of Caution Order on adjacent 
line is confirmed (As per ACTM Paragraph 0723 amended – 1980). 

(vii) Inform departmental officials and concerned subordinate staff immediately. 
(viii) Take necessary steps to turn out the Tower Wagon and emergency 

road vehiclesimmediately, if required. 
(ix) Adopt necessary measures for de-energizing and slewing the 

overhead equipmentswire for crane working. 
(x) Arrange power block, as necessary, for clearing operations. 

 
Duties of the Traction Loco Controller:- 

 
The Traction Loco Controller, on receipt of intimation of an accident on the 
electrified section shall – 

 
(xi) Inform departmental Divisional Officers including TLC/HQ immediately. 
(xii)  Assist provision of electric loco for running the Medical Van and 

relief promptly within the targeted time of arrangement given by the 
Dy. Controller. 

(ii) Inform CLI and CCC immediately. One of the senior CLIs to 
accompany theMedical Van/ Relief Train to the site of accident. 

(iii) Arrange/regulate the electric  train  judiciously  and  systematically 
in consultation with the Dy. Controller to avoid unnecessary 
detention. 
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Duties of the officer-in-charge of the control office- 
 

The Sr. DOM, DOM, AOM and AOM (Safety) will rush to the Control Office 
immediately onbeing informed of the accident. As decided by Sr. most officer, 
AOM/DOM will rush to the site of accident. Sr. DOM or in his absence DOM 
will become In charge of the Control Office, whoshall – 
(xiii) Set-up immediately an Emergency Control cell manned by at least an 

Asstt. Officer in each shift. A Chronological Log Book will be opened. 
For proper maintenance of the Chronological Log Book, please see note 
below:- 

(xiv) Keep in touch with the Accident Manager at the site of accident; 
ascertain any assistance that is required at the site and making 
arrangement for it. 

(xv) Pass on any supplementary information regarding the accident or 
clearing operations tothe Emergency Control of Head quarters. 

(xvi) Regulate traffic by diverting or canceling the trains, running duplicate 
trains or restricting booking or arranging for transhipment or diversion, 
as circumstances may require, after obtaining reliable information from 
the site about the probable detention of traffic. 

(xvii) Keep in touch with COM/CSO/CPTM/CFTM regarding progress made 
at the site of accident. 

 
NOTE – Regarding maintenance of log Book – 

 
In the log book left side of the pages should be ear  marked  for 

incoming messages/information the right side for outgoing message. For the 
incoming message/information, Sl. No, time, message received from (both 
name and designation) recorded by (both name and designation) are to be 
recorded. It should be specially noted that information received from the site 
will not be in from of  message, however while recording them care should 
be taken about the details as outgoing messages may be formed on the basis 
of such incoming information. For the outgoing message, similarly Sl. No. 
time relayed to (both by name and designation) and message given by (both 
by name and designation) should be carefully recorded. If the same message 
received from some sources has to be repeated to some other, the entire test 
of the message need not be copied on the outgoing side; only a reference to 
be made such as. Item no. so and so of incoming message. This procedure 
shouldbe carefully observed particularly in giving message to other Railway 
and the railway board to which all information communicated shall be in 
message from only. 

Duties of the officers of electrical department. 
 

(xviii) Sr. DEE, Sr. DEE (TRS) and Sr. DEE (TRD) should rush immediately 
to the site of accident with their Inspectors and report to the accident 
Manager and assist him in all respects. One DEE/AEE will remain  in 
the control office to maintain co-ordination with the site. Instruction by 
designation with alternate arrangements to cover absence if any will be 
issued by DRM. Sr DEE should ensure that proper lighting 
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arrangements, Ifrequired are made at the site of accident. 
(xix) In case of an accident where OHE or switching station is involved. Sr. 

DEE (TRD) should ensure that Tower wagon/Wagons with adequate 
number of breakdown staff reach the site of accident by quickest means 
and OHE is made dead for ground operation. 

(xx) The line is not to be reopened for traffic until an electrical foreman or a 
responsible officer of the Electrical department intimates in writing to 
the Station Master or Sr. Traffic official present at site that the line is 
safe for passage of trains. 

(xxi) In case of any Electrical Loco or electric multiple unit stock is involved, 
they should take all precautionary measures as necessary. 

(xxii) If required, measurement of such damaged stock should also be taken 
jointly with otherconcerned departments. 

Duties of the officers of Mechanical Department: 

(i) Senior Officers of both Power and C&W departments should rush to the site 
of accident and report to the Accident Manager and assist him in all respects. 

(ii) One DME/AME will go to the Control Office. Instruction by designation with 
alternative arrangements to cover absence of any officer will be issued by 
DRM. 

(iii) Senior Officer of the Power Branch should note down his observation 
regarding the measurements and other details of the loco and supervise the 
working of crane. 

(iv) Senior Officer of the C&W department should record the details regarding the 
brake power and other aspects of Rolling – Stock and note down the 
measurements of the Rolling – Stock as well as the track jointly with the 
Engineering Department and ensure the fitness of stock to be moved out of 
accident site. 

(v) Senior most officer of Mechanical Department is responsible for working of 
ART and crane(s)at the site of accident for re – railing and restoration work. 

 
Duties of the officers of Engineering Department: 

(i) Sr. DEN should rush to the site of accident with his staff and report to the 
Accident Manager and render all possible assistance to him in rescuer and 
relief operation. He will be responsible to mobilize man – power as may be 
required at the site of accident as well as of track materials, which may be 
required. One DEN/AEN should remain in Control Officer for co – 
ordination. Instructions by designation with alternative arrangement to 
cover the absence of any officer will be issued by DRM. 

(ii) They will take the measurements of the  track as well as rolling Stock 
jointly with the Mechanical and Electrical Departments. 

(iii) In the event of line being breached or permanent way being damaged, it is 
the responsibility of the Engineering Department to restore the track to 
safety and to take such precautions as may be necessary, for safety of the 
section where such repair works are preceding. The P.Way materials 
required at the site should be collected and sent to the site for speedy 
restoration work. 

(iv) The time likely to be taken for restoration should be assessed and reported to 
the control. 
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(v) The line is not to be reopened for traffic until a Permanent Way Inspector 
(SE) or an official of engineering Department intimates in writing to the 
Station master or Senior Traffic Official present that the line is safe for the 
passage of trains. 

(vi) Sectional PWIs should be informed through Engg. Control regarding 
mobilization of man – power at site by Sectional; PWIs as gangs are under 
their control. 

 

Miscellaneous Issues 
 

I) Train parting disposal of broken materials: - 

Officers of the concerned departments at site should make arrangements for 
disposal of broken materials in time. The condition of such materials should 
invariably be noted down. If necessary the materials may be booked to the 
respective shed depot by convenient passenger train under Free Service Bill. 

II) Information to be collected on the spot to facilitate detection of the cause of 
the accident. 

Supervisory officials present at the site of accident should collect as soon as 
possible certain vital information bearing on the cause of the accident, which 
may not be available afterwards on account of clearance operations being 
undertaken, or resumption of normal traffic. Whenever supervisory officials 
are not immediately available on the spot. The Controller should chase and 
assist the Station Manager of roadside stations to collect such information and 
take necessary action. Some of the important points to be noted in the case of 
common accidents are given below. 

 
I. Train passing signal at danger (SPAD): - 

 
(a) In order to avoid any subsequent dispute the fact that the Loco Pilot has 

passed a signalat danger should formally be brought to his notice. 
(b) The Cabin ASM, SM/ASM should confront the Loco Pilot and Guard 

with regard to the position of the signal aspect and that of the relevant 
lever. 

(c) The distance by which the train has passed the signal should  be 
recorded in bogie lengths and telegraph posts and by measuring the 
actual distance. 

(d) At night time the brightness of the signal lamps should be noted. The 
weather conditionand visibility should also be recorded. 

(e) If the Loco Pilot is required to use glasses.  (This can be ascertained 
from the Driver himself) It should be checked whether he was in 
possession of them and using them. 

(f) If Loco Pilot complains of vacuum trouble, Inspectors or Loco 
Foreman’s at the nearest Loco changing or Carriage Examining point 
should make arrangements for necessary tests. 

(g) The Loco Pilot should be booked off for medical examination as soon 
as relief is available. Blood sample of crew to be collected for check by 
Doctors. 
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2 Collision and Averted Collision: - 
 

(a) The position of the relevant signals, signal levers, points, points levers, 
block instruments, switches and slides used for operating or controlling 
the points and signals should immediately be checked and noted down. 
The display of indications provided in the cabin and / or ASM’s office 
indicating the condition/ position of track circuits, signals and points 
should also be noted down. The relay room or relay enclosure should be 
locked immediately and the key kept in the safe custody of the SM or any 
other responsible official present at the site of accident. The key of the 
relay room can be released only after the Joint observations including 
functional tests on S&T gears have been completed. 

(b) The disposition of the Link Badges, if in force, should be recorded 
(c) The Reply and Enquiry Books, if in use, should immediately be seized, 

signing below the last entry and noting in whose possession they were 
last. 

(d) The Train signal Register should be seized, signing to indicate the last 
entry made 

(e) The position of the two trains or train and obstruction should be marked 
on the sleepers. A rough sketch should be drawn showing their 
position Vis a Vis signals, station platform, turn – outs and other fixed 
land marks 

(f) If the Loco Pilot complains of vacuum trouble, arrangements should be 
made to take necessary tests by Inspectors or Loco Foreman at  the 
nearest Loco Changing or Carriage Examining point 

 
3 Derailments: - 

 
(a) Track measurements should be taken as regards: - 

(i) Cross-Levels, which should be measured and recorded  to  the 
nearest 3mms at intervals of 3 meters for the point of mount/ 
derailment. 

(ii) Alignment, i.e. any perceptible kinks or track distortion in the 
vicinity of the pointof mount derailment. 

(iii) Gauge, which should be measured accurately at intervals of 3 meters. 
(iv) Low joints, wrongly adjusted heel – bolts, lifting toe of the switch 

due to bad packing and loose bolts at the heel, defective check 
clearance at the nose of crossing etc. 

(v) In the case of derailment of a vehicle or wagon, measurements and 
particulars should be taken in accordance with the instructions laid 
down for the purpose. 

(b) In the case of derailment of locomotives, measurements and particulars 
should be taken in accordance with the instructions laid down for the 
purpose. 

(c) The rail fitting, points roddings and locking arrangements should be 
examined. It should be carefully examined if there was any obstruction 
resulting in a gap in points. Marks on the rails and sleeper should 
minutely be observed. 

(d) In case of derailments during shunting operations, it should be noted as 
to who was actually supervising the shunting. 
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The position of the shunt – signals, if any point levers, point or trap 
indicatorsconcerned should be recorded. 

 
Note: - the representatives of all the departments attending the  accident 
should invariably record full particulars of the track and rolling  stock 
involved in the Derailment Proforma Printed in Pink Paper sand jointly 
signed. Copies of this proforma should always be carried by TI (M) and other 
senior Supervisors while proceeding to attend an accident and should also be 
available in the Accident Relief Train. 

4. Preservation of clues: - 

In order to preserve the clues as to the cause of accident, every efforts should 
be made to ensure that the train involved in an accident leaves on its onward journey 
after proper examination by the trainexamining staff, preserving clues of the cause of 
accident, if any, in the absence of train examination staff the loco pilot and guard 
should thoroughly examine the affected vehicle and detach the same if necessary, 
preserving the crews of the cause of accident, if any. 

After joint examination by the Loco pilot and Guard the affected portion of the 
train may be allowed to proceed at a speed not exceeding 25 KMPH or at such lower 
speed as may be warranted bythe condition of the stock. In such cases, the Loco pilot 
should exercise extra vigilance and caution until he reaches the first TXR depot or 
train examining station where the safe to run condition of the stock should be 
ascertained that it can continue its onward journey at the normal speed. A record of 
any defect or possible clues should be kept. 

On arrival at the destination the stock should be examined thoroughly on a pit 
line (if available)by a senior CWI or Head SE/C&W and a full record kept. 

In the case of a serious derailment, the cause of which may or may not be due 
to malicious tempering of the track, the damaged rails sleepers, fish plate, bolts, nuts, 
dog spikes and the component parts of the track evidence of wheel – marks etc. 
(Specially between the points of mount and drop) shall be carefully preserved for 
inspection by the Commissioner of Railway Safety or for a later reconstruction of the 
scene or for production before a court, even though the Magistrate or the Police may 
have inspect the scene and investigated the cause of the accident and although 
Photographs have also been taken. The various components should be serially in 
sequence to facilitate reconstruction of the scene. 

Every possible means shall also be used to ensure that any fingerprints or 
footprints observed at the site are not obliterated. The indications of signals shall 
likewise be observed and carefully recorded for future reference. 

Any material involved in an accident and which is likely to be required as an 
exhibit must be  set apart as such, and must on no account be utilized to repair the 
line. 

A dimensioned sketch shall also be prepared illustrating the exact position at 
the site of the accident. 

The aforesaid duties shall devolve on the Accident manager and restoration 
work will be started on getting permission from him. The establishment of through 
communication must not however, be unduly delayed but be proceeded with side be 
side with such action as may be necessary to preserve clues and record evidence. 
Statement of responsible passengers who may have witnessed the scene of accident 
immediately afterwards should also be recorded by an officer bringing out any note 
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worthy points which have a bearing on the cause of the accident, etc. 
It is also the duty of the police Investigating Officer to mark each and every 

piece of evidence or exhibit, make out a list of them and to take steps to preserve 
them. 

5. Resumption of normal working: - 
 

In the case of an accident involving interruption of communications or 
blocking of the line, the senior most Operating Officer or in the absence of an 
Officer, the Transportation Inspector, on receipt of a certificate from the Engineers 
that the road is safe for traffic will send telegraphic advice to the persons, originally 
informed of the accident, giving the time and date of normal working is resumed. If 
the section involved in the accident is an electrified one electric specifying the OHE 
as also safe passage of trains with, electric traction, should be obtained along with 
from the Engineering of the Electric Department present at the site prior to sending 
such advice. 

6. Examination of stock after re-railment: - 

All stock that derailed or have been damaged in accident must be examined 
and gauged by a competent person before bring allowed to run again. 

NOTE: - Railway staff must leave any track, Vehicle, plant or gear untouched when 
an accident has occurred until a responsible Railway official has made an 
examination, when such delays can be incurred without serious interference with 
traffic. 

B. In Case of Goods Train 

Instruction laid down in the above paragraphs (3.02 –to 3.04, 3.07,3.08, 
3.09, and 3.11 to 3.24) and miscellaneous issued (Page No.18) are to you 
followed except the portion of work/duties exclusively defined for passenger 
carrying train only. 

Duties of Divisional Officer of the Commercial department 

On getting the information of a Goods train accident, DCM/ACM will rush to the 
Control Office and shall – 

(i) Keep close co – ordination with the Officer – in – charge in the Control Office. 
(ii) Inform the traveling public about the detention time and departure time 

through public address system at respective stations whenever any 
diversion or detention of passenger train is involved. 

(iii) Make adequate arrangement to plan supply of food and drinking, water, if 
necessary from nearby areas for stranded passengers en route: - 

(iv) Instruct Station Masters of important station of the section in case of 
diversion of train through branch line for arranging drinking water and 
food/ food packets through local vendors for the convenience of the 
passengers on payment. 

(v) Arrange adequate labour and Commercial staff if heavy unloading of 
goods is involved. A proper record of such goods should be kept and their 
security in safe custody ensured. 

C. In case of level crossing gate accident 

1. Gateman/Cabin man when faces any accident at his L-Xing gate, shall take the 
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following action in addition to his duty as mentioned in GWR, as per priority 
a) Protection 
b) Collection of information 
c) Send information to controlling SM as quick as possible over or by any 

means. 
d) Meat train guard and follow his orders. 

 
2. Guard:- In addition to what has been prescribed in Para 3.02,  he  shall  also 

do the following, as soon guard notices that his train is involve in L-Xing gate 
accident. 

a) Seek assistance of the gateman/cabin man and any other Rly 
man on the train for attending to the injured passengers and all 
other relief operations. 

(g)  In case of road user’s injury, he shall collect all the 
particulars of the road vehicle and injured passenger. With 
the help of local people he shall send the injured person to 
local hospital. 

3. Controlling SM/ stationmaster of both side 

After getting the information of a L-Xing gate accident he/they shall: 
 

i) Ensured that no other train enters into the affected section 
ii) Note the exact location, gate no. nature of casualty and assistance required 
iii) Advised the Control immediately of the accident indicating the nature 

of medical aid and other assistance required/and in the station diary, 
record the time of first information received. 

iv) Maintain a diary, keep all log of events till resumption of normal movement. 
v) Inform the local GRP & Local Police and seek their assistance. 
vi)  In case of causalities of road users, inform the local health 

units/hospital with the quantum and seriousness of injuries and 
assistance required. 

vii) Rush to assisting batch to the accident site for assistance in rescue 
operations along with doctors and other manpower. 

viii) Take order from control & give latest development of accident. 
 

4. Sectional Controller:- 
In addition to what has been prescribed in Para 3.17, he shall also do the following 
as soon as the section controller is informed of a serious L- Xing accident on his section. 

i) Restrict all movements in the affected section informing SM/ASMs. 
ii) Inform all notice stations and the adjacent stations for all trains arrange to 

enter the affected section to issue stop dead caution at location and to pass 
according to the directives of a responsible Rly servant present at site. 

5. Chief Controller/Dy. Controller:- 

 
The Chief controllers/ Dy. Controller on duty, on receipt of information of a 
serious accident of L- Xing gate signal, shall in addition to what has been 
prescribed in Para 3.18. do the following : 

i. Inform RPF CNL, ASC, and commandant of RPF, OC/GRP, OC/RPF, 
DM, SDO, DC,IRP, DSP, SRP, OC Local police and nearest forensic 
science laboratory. 
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ii. inform emergency/Central control 
iii.  Inform Civil, Military, Public hospitals and available doctors at the 

nearest places, in case of casualty. 

D. Actions during and after coach/wagon caught fire. 

1. Guard: - If a train detected caught fire on run the first and the foremost duty of the 
guard will be as follows:- 

i) Being intimated, either by walkie-talkie or by any danger signal displayed by any 
person or listening any alarm or seeing emission of smoke   or fire, immediately, 
he shall stop the train at a convenient place i.e. not on any bridge or inaccessible 
location etc. he shall then arrange with the help of loco pilot to detach that burning 
coach/wagon and that shall be isolated at a distance not less than 45 mtrs. 
Between affected coach/wagon and the other coach/wagon of the train. 

ii) He shall arrange to protect the train in accordance with General rule 6.03, if not 
protected by fixed signals. 

iii) He shall take all possible steps to evacuate the passengers from the affected coach 
and to save the properties, belongings, wagon level, seal etc., and every effort 
shall be made. 

iv) All available help shall be mobilized. 
v) He shall inform the SMs of either end as well as control office of the section 

about the particulars of the fire and coach /wagon, time, train no. , KM. If in mid 
section. 

vi) He shall intimate CNL/SM for the nature of assistance required either by available 
communication system or through messenger. 

vii) He shall be the in-charge of the site till arrival of rescue team and responsible 
Railway officials to take over as in-charge. 

viii) He must at accordingly the directives of the officer in-charge at site. 

2. Loco Pilot:- 
i) He shall immediately switch on the flasher light. 
ii) He shall talk the guard over walkie-talkie to isolate the affected coach. 
iii) If it is on electrified section, the loco pilot shall immediately switch of the 

circuit breaker and lower the pantograph, bringing the train to stop. 
iv) After disconnecting the electric supply to the affected circuits the loco pilot 

shall take necessary action put out the fire by using all available means 
including fire extinguishers. 
If the fire cannot be extinguished by the above means the loco pilot shall 
advise the traction power controller through the emergency telephone to make 
the affected section of the over head equipment dead. 

vi)     Ordinary fire extinguisher or water from a hose pipe shall on no account be 
used to extinguish fire on live wire or electrical equipment. If the services of 
the fire brigade require, the brigade shall not be allowed to commence 
operations until all electrical equipment in the vicinity of the fire have been 
made dead. 
If it is a DMU, the motor man shall immediately switch of the circuit breaker 
and shut down theengine, bringing the train to stop at once. 

viii)  On run if the loco pilot notice is fire at any place on his route, he shall drive 
his train in such amanner that fire cannot harm bogie/wagon. 

ix) If the loco pilot & guard of a running a train notice fire on another passing train 
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on adjacent line the loco pilot shall switch on flasher light, whistle 
continuously and both shall exhibit red hand signal to attract the attention 
of the loco pilot and the guard of the affected train. If the fail to do 
this, they shall stop the train at the next station and report the matter 
in writing to the SM. 

x) He shall stop is train at a safer distance from affected train and after letting the 
flasher light shall assist the loco pilot and guard of other train for protection 
and extinguishing the fire and if required, shall immediately proceed to next 
station to communicate the message to CNL and SM intimating the nature of 
fire and assistance require. 

3. SM/CNL:- 
i) No train shall be sent further in affected section till getting clearance 
ii) Shall requisition fire brigade from nearest location and inform local police. 
iii) If it is a passenger train, ARV shall immediately be run out with doctors and 

other staff trainedin fire fighting, 
iv) All local doctors of adjacent area irrespective of hospital, Nursing homes etc. 

shall be advisedto rush to the spot. 
v) If sabotage is suspected, shall act according to the directives of local police 

that all clues arerestored for future investigation. 
NOT E: - For detail duties of other officials, Chapter-3 shall be followed. 

F. Responsibility of Site Manager 
The senior Railway officer at the site shall be the designated SITE 
MANAGER. He takes full charge of the situation and supervises the overall 
rescue, relief and restoration operations. 
Site Manager to brief the progress of work at site, any constraint in work 
progress, work done particularly for passengers, prima-facie cause, 
assessment of value of damage and forecast of resumption of traffic. 
Media management at site: Site Manager shall be the chief spokesman at site 
and he is tobe assisted by the concerned branch officers, if needed. Sr.DCM 
shall assist him in this. 
 
 
 
 

6. Role of ART/ARMV/BD Crane and Restoration   
6.1 Restoration Gang ‘A’ Name list of SPART first move Gang in any case. 

 
6.2 Restoration Gang ‘A’ of ART & Crane called during serious accident then    
      this Gang will move. 
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SN Name (Shri) Design/Dept. Mob No                       Work Distribution 
1. Binod Kumar 

Ranjan Kumar 
SSE/Loco 
SSE/Loco 

9471449883 
9065523213 

-Over all  in charge of ART and 
keep Record of Logging of 
events, evidence, clue 
preservation and their 
measurements. 
-ART Incharge. 

2. A K Mandal SSE/C&W 7091191295 Over all in charge of C&W at 
ART/DNR 

3. Dhananjay Kumar JE/Loco 9013771516 Stand by in charge of ART and 
keep Record of Logging of 
events, evidence, clue 
preservation and their 
measurements. 

4. ALL Staff   Unloading & Loading of HRE & 
Other equipment’s. 

5. Sandeep Kumar 
Sheikh yaqub 
Lal Bahadur Ram 
Suryakant Kumar 
Ranjan Kumar 

Tech-/C&W 
Tech-I/C&W  
Tech-I/C&W  
Helper/C&W 
Trg.welder/Loco 

9334078075 
9334078072 
7091595714 
7091595739 
8210944068 

Unloading & Loading of wooden 
sleeper, wooden wedges, at site 
and etc. 

6. Randhir Kumar 
Ashutosh Kumar 
Ravikantkumar 
Lalendra Kumar 

Tech-III/Loco 
Helper/Loco 
Helper/ Loco 
Helper/ Loco 

9334075389 
9498304839 
9498304840 
9498304837 

Coupling and uncoupling of hyd. 
Pipes and binding up. 

7. P K Mandal 
D K Rai 
EqbalRabbani 
Vishundev Kr  
Ashish Kumar  
Ajay Kumar 
Ashutosh Kumar 
NaiyarAlam 

Sr.Tech/ Loco 
Tech-I/ Loco 
Tech-I/ C&W 
Tech-II/ Loco 
Tech-III/Loco 
Welder-II/Loco 
Helper/ Loco 
Helper/ C&W 

7091595702 
7091595701 
7091595711 
7091595707 
9334075391 
7091595706 
9498304839 
9334082025 

Setting of Bridge, jacks and Re-
railing operation in derailed 
coaches/wagons.  

8 Sanjay Ram 
Raj Karan Kumar 
Ravikant Kumar 

Sr. Tech/ Loco 
Tech-I/Loco 
Helper/ Loco 

7091595703 
9498304800 
9498304840 

 Control desk operation. 

9. Ajay Kumar 
Seikhamanullah 
Ranjan Kumar 

Welder-I/Loco 
Tech-II/ C&W 
Trg.Welder/ Loco 

7091595706 
9334078089 
8210944068 

Cutting & Welding work at site. 

10. Ashishkumar 
Ravikant Kumar 

Tech-III/Loco 
Helper/ Loco 

9334075391 
9498304840 

Tower Light attention at site. 

11. C S Yadav 
Lalendra Kumar 

Helper/ Loco 
Helper/ Loco 

7766918473 
9498304837 

Power pack attention at site. 

12. V K Pandey 
Raj karan Kumar 

Tech-I/ Loco 
Tech-I/ Loco 

9334089844 
9498304800 

Videography, Photography & 
Computer related work. 

13. V K Pandey Tech-I/ Loco 9334089844 Drone Camera 
14. Ram Prakash Kumar Helper/ Loco 7070196377 Care Taker, and keep log of all 

events. 
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6.3 Restoration Gang ‘A’ of 140T BD Crane. Designation, contact number & their work 
S.N Name Desig Dept Mobile no. 
1.  Ranjeet Kumar SSE LOCO Over all Incharge of 140T BD 

Crane. To Plan line of action at 
accident site. 
Maintain liaison with other 
departments. 

2.  Biresh Kumar SSE C&W Responsible for smooth & safe 
operation of 140T BD Crane. For 
efficient & safe 
working of Crane and staff. 
Responsible for proper 
maintenance and operational 
parameters of 140T BD Crane 

3.  Rakesh Kumar JE LOCO 

4.  Ashok Kumar MCM LOCO For operation of 140T BD Crane 
in shifts and accident site. 
Responsible for safe 
working at accident site and 
checking of Crane. 

5.  Vikash Kumar Tech – I LOCO 

6.  Ravi Kumar Tech – I LOCO Rigger and Lever operator and 
lifting arrangement. 7.  D K Saw Tech – I LOCO 

8.  Shiv Kumar Tech – I LOCO Rope and pulley monitoring 
9.  Sujeet Kr. Singh Tech – I LOCO Load lifted & shifted and Prop 

making, prop monitoring. 10.  Madan Kumar Tech – III LOCO 
11.  Sunil Raja Tech – III LOCO 
12.  Dinanath Paswan Tech – II LOCO Caretaker of 140T BD Crane 
13.  Md. Zeyauddin Tech – I LOCO Prop making and Prop Watcher 
14.  Sanjeev Kumar Tech – III LOCO 
15.  Md. Sabir Tech – I LOCO 
16.  Sanjay Kumar MVD LOCO 
17.  Raj Ranjan Tech – III LOCO Stand by as LR and work as 

instructed. (Miscellaneous work) 
18.  Rajesh Kumar Helper LOCO For material loading unloading 

work. 
19.  Vijay Kumar Ram Tech – I C&W For Hook, Slinging work and 

binding of lashing chains. 20.  Deepak Kumar Tech – I C&W 
21.  Md. Sazzad Tech – I C&W 
22.  Ashok Paswan Tech – III C&W 
23.  Guddu kumar Helper C&W For material loading unloading 

work. 24.  Dilip Kumar Helper C&W 
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                                    6.4 ART/ARMV JAJ staff, supervisor duty list and their work: 
 

S N Name of  Staff Design ation Mob. No. Duties 
1.  Suresh Kr Hembram SSE/ IOC 9334077957 Overall In charge  
2.  

Mukesh Kr Singh JE 

 

7091191256 
ART and keep record of logging of 
events evidence, clue preservation and 
their recording/measurements and 
dissemination of information to Zonal 
and Divisional HQ. 

3.  

Bablu Kumar 
Hembram 

Tech - III 7091595721  
 
Care Taker 

4.  
Randhir Kumar Sr. Tech 8709590675 Control Table Operating 
Vijay Kr. Singh Tech - II 7091595727 

5.  
Prem Sinha Tech - III 9334077960 Video graphy and Photography of Work 

with Detailed Note 

6.  

Mantu Kr Gupta Sr. Tech 8541887101  
 
Safety Blocking to avoid Rolling 

Bimlesh Tiwari Assist. 9334077958 

7.  

Neeraj Kr 
 

Welder -I 7091595719 Operating of Gas Cutting / Plasma Cutting 
and other Cutting Equipment and Welding 
Operations Sagar Kumar Welder I 7091595728 

8.  
Anil Kumar Tech I 7091595724  

Re-railing L-Side on Jack Operating S    Dhanraj Singh Tech II 7091595729 

9.  

Manoj Kumar Tech - I 7091595726 

Re-railing R-Side on Jack Operating 

Md Afzal Tech - II 7091595725 
Chandan Kr  Shaw Tech II 7091595722 
Chiranjive Sharma Assist 8639316621 
Rupesh Kumar Helper 7903314553 
Raju Kumar Assist 7091595718 

10.  
Mukesh Kumar Assist 7763033687  

Cooking Arrangement Shibu Soren Assist 9162329152 
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7. Medical Care 

General Instructions: 
Location and BSNL No. of bigger Hospitals/Nursing Homes with Ambulance 
(other than Railway) is enclosed as annexure – 3 . Dy. Controller as well as 
SS/SM of nearby station shall inform for immediate assistance in case of 
passenger train accident. This is to be updated Six monthly by MS. 
The first responsibility in case of accidents is to reach and extricate accident 
victims and  organize effective trauma care. It is mandatory that assistance 
must be provided by all railway men (irrespective of their department) as 
needed. The basic principle of trauma management is speed & expediency, as 
most trauma patient can be saved within the first hour called “The Golden 
Hour”. 
The Medical team shall attend to the injured passengers and arrange 
transportation of seriously wounded to nearby hospitals. The cost of such 
treatment is to be borne by the Railways. If Railway doctors declare death, 
dead bodies are to be handed over to GRP/ State Police by RPF for further 
action such as autopsy etc. for medico-legal purpose. 
Railways doctors have to be deputed to the hospital where injured  are 
admitted to render necessary assistance including supply of required 
medicines, etc. 

i.   Location of Ice factories, BSNL No. and Authority for procuring ice is enclosed 
as Annexure-4. It should be updated Six monthly by MS. A copy of the list of 
such as factories is placed at control. Sr. DCM/DCM should arrange for 
immediate reaching of ice at site as advised by railway doctors at site. 
 CMS should call for St John Ambulance team. For this, railway 

telephone should be provided with head of team. He should have his 
own arrangement for calling and assembling the team and report to 
ARMV. In case of delay team has to report to control for their 
movement to the  site. At site they have to work as per directions of 
railway doctors. 

 
ARMV- In-charge:- Dr Rafeul Haq, Phone no.-82819 (R) , 82818(O ) 

Mobile #09471449518 
Initial Communication 

Whenever there is an accident control shall communicate to the following in 

order of priority as shown: 
1. Hospital Emergency 82861(RLY) 06115-230239(DOT) 
2. Emergency doctor   on 

duty 
,, ,, 

3. CMS 82800 (O)82801( R) 06115-232334(O), 232292, 
9471449500 

4. Doctor ARME I/C 82818,82862(RLY) 9471449518 
5. ACMS Admin 82802,82803(RLY) 06115-232324, 9471449506 
6. Chief Nursing Officer 82841 ( O) 7463842525 (Pushpalata) 

Pharmacist on Emergency duty shall note down: 
 Time of message and Identity of person giving message 
 Number of injured/dead 
 Train No, date and time of Accident. 
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 Actual site of Accident. 
 Whether nearest Rly./private Doctor informed. 

 
Strategy at Railway Hospital 

 
Immediately following will take effect: 
On duty Pharmacist shall arrange to ring the “accident bell” in Hospital 
campus and inform paramedical staff available in the campus and on duty in 
the Hospital and ensure assembly of all staff at Emergency. 
Pharmacist and Duty Doctor shall inform all Doctors. Emergency Doctor 
thereafter shall take ARME key and rush to station with paramedical staff and 
inform ASM on duty. 
Team A & B shall be ready to move as per instruction of CMS (By ARMV, 
Road or Both). 

Remaining Doctors at Hospital shall take charge of the  Hospital and along 
with Chief Matron shall ensure – making beds available in wards, opening and 
readying Operation Theater, Organizing existing system of emergency, 
informing Civil medical facility near to the site for help, informing St John 
ambulance brigade (they will report to the control for getting Vehicle for 
movement to the site), informing nearby Division and or Health Unit for 
assistance, informing HQ medical deptt officials. 
CMS/MS shall move to the Control and do following – liaison with  other 
deptt. assess the actual magnitude of the accident. Decide transportation means 
(ARME/Road/Both), Draw cash from the station for meeting expenses at the 
site if the cash is not immediately available he will depute a person to collect 
cash and move to site afterwards. 
Requirement of sending medical team and air lifting the Injured through 
Helicopter to be assessed in consulting with DRM. 

Strategy on way to site: 

In ARME – all items of treatment (drugs, disposables, instruments, Oxygen, 
Suction machine etc.), comforts (water, tea, biscuits etc.). Accessories (tents, 
Stretchers, Petromax, blankets, torch, shrouds etc.), and other shall be handled 
to keep them in full readiness. 
All medical team shall tie arm badge. 
Reporting materials with nominated ministerial staff shall be assigned  and 
kept in readiness; standard Performa of recording information shall be kept 
ready. Mode of report generation, collection, compilation and transmission of 
final data regarding minor injury/grievous injury/dead along with name and 
other ID parameter shall be pre decided. 
MS shall brief team working at the site. 

Strategy at site: 

Upon reaching the site and team shall execute following: 

A suitable shelter shall be looked forward for setting up temporary field 
dressing station, falling which it will be established in open field under tent. 
The team members shall first set the Medical post for which placard shall be 
fixed on the ground indicating location as below: 
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 Reception post. 
 First Aid post. 
 Fuel, lighting, water refreshment. 
 Resuscitation post. 
 Surgical post. 
 Comfort and dispatch post 
 Mortuary 
 Latrines (Sr DEN to arrange) 

Reception post – All the causalities and dead shall be brought to the Medical 
post by Available Gang men (to be provided by Sr. DEN), station staff (to be 
briefed by Sr. DOM) and partly by paramedical staff, security staff, security 
staff (to be briefed by DSC) and with assistance of locals/volunteers etc 
whosoever may be present at site. 

With the help of same set of persons following shall be done: 
 

Sorting and Dispatching 

First aid be given to those having minor injury & then send to stations they want. 
Grievous/Serious cases shall be sent to resuscitation/surgical post for 
treatment and further referral as decided by Doctor. Vehicle for transportation 
to be arrange by Sr. DCM and in his absence by DCM. 
Dead after certification shall be sent to mortuary and after noting ID parameters 
shall be handed to GRP/Civil police. The bodies shall require to be kept in Ice 
for preservation. Sr. DCM and inabsence DCM shall arrange to procure ice in 
the Quantity as may be assessed by CMS. The medical team shall assist in the 
act of preservation. 
Treatment: all the injured shall be dealt with in systematic manner. Only First 
aid and life saving treatment shall be undertaken as shall be decided by the 
Doctor. 
Referral: referral of necessary cases shall be done to nearest Railway or Civil 
Hospital. Available Railway staff and paramedical shall be utilized in referral. 
Sr. DCM shall make transportation available from site to Hospital. Medical 
department shall provide necessary Medical utility items. 
Decide quickly regarding medical centers where the injured are to be shifted 
co-ordinate with the Accident Manager to make arrangement for shifting. 
Visit hospitals and other medical centers where the injured are admitted to see 
there progress and relay this information to Division Control as well as HQ 
emergency control. Cost of medicines for the victims taken to the hospitals 
(Rly or Non –Rly) medical centers etc. is to be borne by the Rly. 

Team Working At the Site Shall Be Briefed By CMS 
 

Reporting: This will be done by Medical deptt with assistance of available 
ministerial staff of Medical and other department (BO available to provide 
ministerial staff). Reporting shall include following: 

 Name, Age, Sex 
 Father/Husband’s name 
 Address with telephone No, if any 
 Ticket/Pass Number 
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 Type of Injury (Simple/Grievous/Dead) 
 Identification Marks. 
 Information regarding Name and Tel No of Hospital where injured have 

been referred.MS to site I/C and or Control shall communicate the required 

report: 

Follow up – After clearance of the injured at the site one Doctor will 
go to nearb yHospital/Nursing homes and execute following functions: 

1) Full information on all injured in those Hospitals. 
2) Liaison with respective institutions regarding treatment and any other medical 

aid. 
3) Complete daily progress report. 

One Medical team shall be left at the site to look after during rescue and 
restoration work. Restof the team shall return to HQ. 

7.9 For; guidance important documents have been compiled and enclosed as 
Annexure asunder: 

Annexure – 1, 3, 16 : List of Blood Bank with address. 
Annexure –4 : List of Ice Factory with address and 
Telephone No.Annexure – 12 : Format for Dead and Injured 
Passengers. 
Annexure – 12 : Format for information on injured passengers and their 

disposal. 

8. Commercial activities. 

Reporting to Control: 
After getting information of an accident the Commercial control will inform 
Sr. DCM, DCM, all ACMs, sectional CTI, CTI’s of adjacent section and 
booking Supervisors of major stations nearer to place of accident. Immediately 
on phone or by other means. Priority of informing will be as instructed by 
DCM. 
After hearing the hooter or information from CNL, Sr. DCM, DCM and all 
ACM's will attend the control room immediately. Sr. DCM will assess the 
situation and appraise DRM/ADRM about the decision for deputation of 
Commercial officer (DCM/ACM). Officer at Control should also be informed. 
One officer with CTI HQ to move for the accident site keeping in view the 
gravity of accident. 
After hearing the hooter or information from Control all Sr Supervisors will 
reach their station immediately and make contact with Sr.DCM/DCM or CNL 
and will work as per officer’s instruction. 
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The CIT along with 10 to 15 TTE’s will proceed towards the accident site and 
work as per instruction of Commercial Officer/Sectional CTI/Senior most 
Commercial Supervisor at the site. 
The vending Contractor should be informed to accompany the commercial 
officer/sectional CTI/ Sr. most commercial supervisor at site. 
Duties of Commercial Officer at Control room: 
Installation of Information Centre at Important stations: 
In case of passenger train accident, Information center will have to be set up at 
important stations of the division including originating and  terminating 
stations within the division. The seven important stations of division i.e. 
Danpur, Patna, Buxar, Ara, Mokamah, Kiul, Jhajha invariably should be kept 
prepared for serving as information Centres. Each of this information centers 
has to be manned by a Commercial supervisor of which record will be kept by 
Commercial Control Responsibility of displaying information will be  of 
station superintendent of the station. He will collect information from 
Emergency Control of the division for this purpose. Brief of working as given 
as under: 

 
SN What is to be done? By Whom? How? From Where? 
1 Display brief of accident: 

Train No, Originating & 
Destinationstation, place of 
accident. 

 SS/SM/ASM 
 Any officer in 

thestation 
 Display on board. 
 Announce on 

PAsystem. 
 Any other 

localmeans. 

 Collect 
fromEmergency 
Control 
 Collect from site 

phoneof accident 
site. 

2 Brief of passenger’s 
injured/dead, if 
any. 

3 Telephone No on which 
information 
can be collected. 

4 PDC for resumption of traffic. 
 

Arrangement of refund of tickets: 
 

Refund of tickets has to be organized and monitored for waiting passengers 
due to accident. Commercial Control at Danapur should be having detailed 
Instructions so that, they will collect information regarding short-terminating 
and cancellation of passenger trains and advise all stations for refund through 
Section Controller or other means. 
Safe custody and appropriate disposal of luggage at the time of disasters: 
Railway protection force and commercial staff at the site of the accident should 
coordinate their activities regarding safe custody and appropriate disposal of 
the luggage of the dead and injured passengers. This luggage should be 
guarded by RPF personnel and thereafter can be handed over the rightful 
claimants. 
Information Center at Danapur: 
 Information Center at Danapur Control should have current information of 

the site. This center will also function as Railway help line at DNR Control 
with numbers available to public for collecting information. BSNL numbers 
0f comml CNL are: 06115-232398 & Riy no. 82225, 82231. This Railway 
help line will be manned by one officer as decided by DRM. 
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 Information Center at Control shall record hourly position of information 
collected from site. 

 It will upload information in Railway web site on passengers rescued, 
injured, Hospitalized and Dead in. Commercial officer at Danapur will 
arrange this. 

 Timely information to be given to the press to avoid misreporting and 
speculation about the casualties and case of accident. For this purpose 
periodic bulletin to be released for News paper at 11 hrs and 18 hrs. from 
Information Center at Danapur Control. 

 Media briefing at Danapur: To be done by DRM at DNR. Sr DOM to 
organize twice dailyon fixed timings. Brief of site progress, any constraints 
in work progress, work done particularly for passengers, prima-facie cause, 
assessment of value of damage and PDC ofresumption of traffic. 

 
He will monitor the overall working of commercial activities at accident site 
to provide required assistance. 

 
Duties of Sectional CTI & Commercial Inspector 

 
Oversee and supervise the working of CIT and other comml staff doing their jobs. 
To take care of perishable, live stock and parcels and accident train as per extant rules. 
CTI’s of adjacent section will rush to the accident site with available resources 
and report to theCommercial Officer at site. 

 
Duties of Commercial Officer at site: 

 
He will be the over all in-charge of all commercial activities at site, seek 
assistance through control regularly provide feedback to control and monitor 
other Commercial activities in the division related with accident. A few of the 
work at site follow: 

 
Evacuation: 

 
DCM/ACM at site in consultation with Control shall determine whether to 
evacuate the passengers of the affected train by road. This decision depends 
upon whether there is arrangement for special train from the site or otherwise. 
Upon a decision to evacuate, passengers should be evacuated along with their 
luggage. Special care should be exercised to collect and provide security of the 
belongings of all passengers. CIT/ TTE’s will help the officer at site who will 
be entrusted the duties of transportation of passengers either by road or by 
trains. 

 
The CIT or nearest Station of the Accident site will send adequate TC’s along 
with sufficient  number of licensed porters and other labours with CIT who 
will arrange for transshipment of luggage of passengers of the accident train. 
Further, available Gang men are also to be  used. Engineering Officers to 
assist. If required, local labour may be hired. 

 
CIT/TTE’s will also help stacking and labeling of unidentified luggage and 
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other belongings and handing over to RPF for looking after. 
 

Commercial Officer at site shall depute CTI to contact affected passengers and 
assist them in their onward travel. 

 
Arrangements for supply of drinking water, beverages for Passengers: 

 
Arrangements for supply of drinking water, beverages (tea) etc. and meals have to be 
arranged for the injured and also for the other passengers of the affected trains. This 
has also to be organized at the next station where special train (may also be part of 
affected train at either ends) carrying passengers reaches or in terminated. 

 
The vending Contractor who accompanies the commercial officer/sectional CTI/Sr. 
most commercial supervisor to site will move along with sufficient vendors and 
helpers along with adequate arrangement of Breakfast/food packets, tea, milk and 
drinking water arrangement by the relief train. The Comml Inspector at the site will 
be in-charge of arranging catering and food supply to the passenger at the site. 

 
CTI will be responsible for setting up of information centers at the accident site 
manned by adequate number of TC’s/TTE’s. CIT responsible for the information 
Centre at site will collect information of list of passengers rescued from the Railway 
Doctor at site about number of dead, grievous, simple injury and also number of 
grievously injured sent to hospital. Hospital wise list of injured is to be collected from 
Railway doctor. Hourly position of this information shall be given to Site Manager 
with details of name, age, ticket particulars etc. and also has to be relayed to 
Information Centre at Danapur. CTI will also be responsible for taking Photographs 
ofunidentified victims to be arranged by Commercial officer and sent to DNR Control 
every day by messenger. 

 
Media management at site: 

 
Site Manager shall be the chief spokesman at site and he is to be assisted by 
the concerned branch officers, If needed. Commercial officer to look into the 
media needs at site and brief Site Manager promptly. 

 
Ex – gratia Payment: 

 
CTI will assist the official towards payment of ex – gratia as per extant rules 
and keep record ofall such payments made. 
It will be the responsibility of commercial officer/ other officer nominated by 
Site Manager atsite to disburse ex – gratia as per extent rules as above. 
Relevant instructions on payment of ex – gratia, extracted from Board’s letter 
No. 2002/TC –III 28/3 dated 12.6.02 is given as under: 
2011/TC-III/27/29/Ex: gratia, dtd. 26.07.12. 
Sub: Relief of persons involved in train accident, untoward Incidents or 

Manned levelcrossing gate accidents – Ex – gratia payment to victims. 
 

Liability of the Railways for grant of ex – gratia relief to the persons involved 
in train Accidents or untoward incidents as defined under Sections 124 and 
124 – A of the Railways Act, 1989 or in the case of level crossing gate 
accidents. 
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I. Amount of Ex– gratia for train accidents: 
 

The amount paid as ex – gratia relief payable to the dependants of dead or 
injuredbonafied passengers involved in train accidents as defined under 
Sections 124 of the Railway Act, 1989should be as under: 
(I) In case of death : Rs. 500000/- 
(II) In case of grievous injury 

(Irrespective of the period of Hospitalization) :Rs. 250000/-See for 
detailed instructions – Appendix D (1b) 

(III) In case of simple injuries :       Rs. 50000/- 
 

II. Amount of ex– gratia for untoward incidents: 
 

The amount paid as ex – gratia relief payable to the dependants of dead or 
injured passengers involved in untoward incidents as defined under Sections 
124 – A of the Railway Act, 1989 should be as under: 
(I) In case of death : Rs. 150000/- 
(II) In case of grievous injury 

(Irrespective of the period of Hospitalization) : Rs. 50000/-See for 
detailed instructions – Appendix D (1b) 

(III) In case of simple injuries :       Rs. 5000/- 
 

The amount paid as ex – gratia for train accidents/ untoward incidents is not 
to be taken into account at the time of formal claims for compensation. 

 
III. Amount of ex–gratia for manned level crossing gate accidents: 

 
The amount of ex-gratia relief admissible to road users who meet with an 
accident due to 
Railway’s prima facie liability at manned level crossing gate accidents will be 
as under: 
(i) In case of death : Rs 5,00,000/- 
(ii) In case of grievous injury  : Rs 2,50,000/- 
(iii) In case of simple injury : Rs. 50,000/- 

Such payments will be counted towards the amount of compensation payable, 
If action is tenable against the Railways under the law of Torts and an award in 
actually granted by a Court of Law. 

 
IV. Ex-gratia for trespassers, persons electrocuted by OHE and road users at 

unmanned level crossing: 
No ex-gratia payment would be admissible to the trespassers; persons 
electrocuted by OHE and road users at unmanned level crossing. 

V. Ex-gratia payment for railway servants killed or injured by a moving train 
while performing their duty: 
Ex-gratia payment should also be made to railway servants killed or injured by 
a moving train while performing their duty for example, gang man working on 
track run over accidentally by a moving train. 

VI. Manner or arranging ex-gratia to the victims: 
Payment should be sanctioned/arranged/preferably on the spot by a  senior 
scale or higher officer nominated by the General Manager after making such 
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enquiries as can be reasonably made on the spot after the immediate needs by 
way of medical attendance etc to injured persons are attended to. 

9. Lighting at site 
 Objective: To provide adequate lighting in the ART/ARME Vans on 

way to the site and adequate lighting for rescue & restoration at 
accident site(s). Activities and Responsibilities: 

 
Planning Execution 

(a) Collection of 
brief information 
about the accident. 

The electrical control shall immediately collect information on 
(a) Location/site details. 
(b) Type/nature of accident. 
(c) Nature/extent of casualties. 
(d) Extent of damage to the 
infrastructures. Length of affected 
track & topography of site. 

(b) Organizing 
Electrical activities: 
Man & Materialsfor 
accident site. 

The elect. Controller shall inform to the Depot supervisors on 
either side ofthe accident site for – 
a. Mobilizing readily available Electrical staff, Portable Gen- 

sets, Search lights, lighting fixtures & necessary  Stores 
ready to proceed/dispatch to the accident site on orders. 

b. The afore-mentioned Depot Supervisor(s) shall: 
(i) Advise the status of availability/readiness/movement of 
men & equipments and to the Officer/Sr of men and 
equipments and to the Officer/Sr Subordinate/Elect. Controller 
in the Central Control Office. 
(ii) Co-ordinate with the local Station-officer/other supervisors 
to keep informed on movement of Relief/ Rescue team &/or 
ARTE/ARME etc and accordingly. 
(iii) Move to the site along-with staff/equipments/necessary 
stores by first &fast available mode of transport. 
(vi) Advice central control immediately for assistance. 

(c) Liaison with 
neighboring Zone/ 
Division for 
assistance of BG 
ART/ARME. 

In case of accident, the Elect. Controller shall: 
a. Contract SE(Elec.)/West/MGS,DHN,ASN and  collect 

details of the lighting equipments/No., Name  and 
designation of Elect. Staff accompanying the BG ART sent 
to the site from the above zone/Division. 

b. Keep  track  of  movement  of  ARTE/ARME/Team   of
rescue & restoration personnel in the Division and shall
apprise the Electrical Officer/Supervisor present in the 
control at the site. 

(d) Movement of 
Break down trains/ 
Equipments. 

a. Nominated staff for the ATRE/ARME, respective Section 
Supervisors along with available additional staff (TL & 
Power) and equipments shall move to the site with the 
ARTE/ARME. 

Calling of assistance from neighboring division: 
 Assistance from following nearby ART/Elec. Power Depot shall be called 

through the coordinating officer present in the central control/accident site 
per requirement of the respective departments based on their observations 
at site/need. 
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 Sr DEE/ADEE/Sr Supervisor (either before proceeding to site or from site) 
for requirement of the Officer-in-charge of rescue/restoration work shall 
call for additional assistance required in co-ordination with the officials at 
control/site from the neighboring Division. 

 
Section ART based at/Elect. Power Depot. 
DNR-MGS Elec./Power depot Gaya & ART- DNR 
PG Elect. Power Depot-MNE(SEE Divn.) 
KG JAJ & Gaya 
DNR-Jhajha ART- JAJ&ASN/ER 
GHZ-LINK ART-BJU 
BKP-RAJGIR ART-DNR 

 
Planning and mobilizing local resources in the event of passenger train 
accidents in Night at Roadside stations. 
The Elect. Controller shall inform the staff present at either sides of the road 
side stations to rush to the accident site immediately with whatsoever lighting 
equipment and materials available for arranging lighting/hire from nearby 
market, If available, lighting equipments and DG. Sets required. They shall 
have the authority to draw cash from the nearest station’s earning. 
The senior most Elect. Staff at site shall advise to the Elect Control about the 
action taken/being taken by him and/or details of assistance required. 

Activities en-route and on reaching accident site: 
DG sets installed in ART shall be started well in advance and sufficient Nos of 
Luminaries kept connected and lighted with long connecting cords, so that just 
after reaching to the site, the area can be illuminated. 
24-volt DG sets installed in ARME shall be started before departure and the 
load of the Medical Van to be switched ON. 
Just after reaching to the site, the portable Gen Sets should be carried to the 
actual Accident site immediately, started and affected area illuminated. 
Adequate illumination at site per site requirement for rescue/restoration/any 
other functional requirement shall be ensured based on optimum utilization of 
the available equipment/procurement through other possible means/mode. 
Sufficient Power Points/Sockets shall be provided for charging of satellite 
phone, VHF Sets, Mobile Phones etc. also in day times. 
All preparatory works such as laying cables, erection of stands/masts, 
storage/refilling of fuel and additional lighting equipments etc. erection of 
temporary tents etc shall normally be done during daytime for providing 
lighting in the subsequent night working. 

 
10 Communication Network and Restoration. 

Progress: 

Progress in modern telecommunications has contributed tremendously during 
the disaster management such as train accident etc experience shows that 
during the earlier moments of a disaster, telecommunication links are 
disrupted, despite the critical need to establish telecommunication links 
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between the disaster-striken area and the rest of the organization including the 
authorities, the relief organizations, rail users and the public. 

 
Telecommunication has also proven itself to be a powerful and indispensable 
tool in both the disaster prevention and mitigation. Telecommunication 
applications, from walky-talky to mobile phone to the internet and personal 
communications via satellite may be used in conveying vital information, 
solving problems of affected passengers, coordinating relief operations, 
assessing damages and other supports. 

 
As soon as any train accident happens in the division whether known through 
Section Controller, Dy Controller or other means, signal control and control 
test room will immediately come into action. 

 
Reporting the accident: 

 
Both signal Control and test room will brief about the accident to Sr. DSTE & 
DSTE as soon as they get the information from controller. After informing 
about the accident to officers, they will inform their respective supervisors. 
Signal control shall inform to all signal inspectors & test room shall inform to 
all telecom supervisors within 5 minutes. 

 
After getting the message, informed persons should assemble into the control 
test room within5 minutes. Everybody should be prepared to move instantly to 
the site. In no case, trivial excuses will be entertained. If by chance any 
member of the site team misses the ART, he should immediately inform it to 
the chief controller so that he can proceed by the alternative transport 
arrangement. 

 
Site Teams: 

The site team as already prepared and informed to the team  members will go 
to the site with all available equipment on the list by first available mans. For 
that the team should be ready to collect all the essential equipment on the list 
(as already briefed) within 5 minutes. 

Four site teams have been prepared by realistically estimating the multiple 
major eventualities the division may have to face a time. In case of more than 
four major accidents, additional help from other division will be required. For 
this officer at control shall request HQs. 

Control Office Team: 
They will collect all the relevant information of S&T from site and convey to 
HQ and higher officials. They will ask for the necessary assistances from the 
HQs and other neighboring divisions as per requirement of site and will 
arrange to send the material and manpower as required by site team. 

Functioning of the site team: 
As soon as site team will arrive at site they will provide the following 
communication facilities. 
 Minimum 8 number of VHF sets (5 watt walky-talky) to be 

distributed all around the affected area within 5 minutes for the ease 
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in communication for relief and restoration. 
 Installation of PA system for addressing of affected passenger 

within 25 minutes. 
 Providing 4 numbers of Mega-mike for addressing small crowd 

within 5 minutes. 
 Installation of satellite phone within 15 minutes for aggrieved 

passengers to talk to their relatives. 
 Installation of 25 watt VHF set within 30 minutes. 
 PCP connection with control circuit within 15 minutes. 
 Tent erection for S&T control room at site within 10 minutes. 
Restoration team: 
The restoration team will concentrate on speedy restoration of damaged 
signaling &telecommunication system. 

 
Provision of BSNL phone at site: 
BSNL will be approached as soon as any major train accident happens for 
provision of 6 numbers of BSNL phone with STD facility at site. If found not 
feasible by BSNL, then PCO booth in the nearby area will be approached for 
fixed hours of use. The PCO phone will be extended to the site  through 
railway cable/drop wire. 
Making use of mobile phone given to branch officers: 
The mobile phone given to branch officers can be also utilized at disaster site 
for aggrieved passengers to talk to their relatives within the state apart from 
restoration work. 
Functioning of control office team: 
 Control rest room TCM will check the status of control in the affected 

section and inform it to higher official immediately. He will try to make 
available the control in the affected section. 

The disaster management plan will be upgraded at regular interval of time as 
laid down in Para- I of this Manual with Introduction of new communication 
technology in the division. 

 
11. Restoration of Rolling Stock 

Sounding of Hooter: Sounding of Hooter will be made by Power Controller 
immediately after getting information from CTNL. 
Gathering of Supervisor & Staff: After hearing the hooter  sound, 
C&W/Loco Supervisor with their nominated ART/ARME staff will gather 
near ART/ARME within stipulated time for further action. 
Reporting to Control: As soon as information regarding accident/derailment 
is received. Mechanical officers & Supervisors (all LIs & CWIs) will rush to 
control. 
Collection of Information: Control (Power/C&W) will collect the following 
information regarding accident as per proforma given below: 

Date & Time 

Place of accident 

Train No. & name 

Distance 
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Time of accident 

Nature of accident 

Causality 

Bio-data of Guard and Drivers 

Particulars of rolling stock involved in accident – damage of track & 
rolling stock, Anyapparent cause of accident 
Topography of site. 

Manning of Control: One Mechanical Officer & one LI/CWI will man the 
control roundthe clock till the restoration work is completed. 

Order for movement of ART/Brake Down Crane: After assessing the 
gravity of accident, quick decision will be taken by Sr. DME/DME(O&F) 
consulting with ADRM/DRM regarding requirement of equipment 
(MFD/ARME/Crane) to be sent for site. Sr. DME/DME (O&F) shall order 
Dy. Coaching/Danapur through Power controller for movement of 
equipment i.e. ART and/or Breakdown crane. He will also order Dy. 
Coaching/DNR to indent for movement of equipment i.e. ART and/or 
Breakdown crane from other division(s)/other Railways. Sr. DOM will 
follow it subsequently for faster reaching of the equipment at site. 

Readiness of ART/ARME: ARTE/ARME (IC) at DNR will be informed by 
Power Control for movement to the accident site. In case of ART/ARME 
based at JAJ information will be given to the  concerned ART/ARME (IC) 
by CTNL through SS and by Power controller to Crew lobby at JAJ. 

At least 5 Supervisors (3-C&W + 2-LI/LF) will proceed with nominated staff in ART. 
Assistance from adjoining division/Railway: 

If assistance required from adjoining division/Railway the HQ Power 
Control will be informed immediately for sending ART/ARME on priority 
basis to deal with aspects of disaster. Position regarding availability of 
ART/ARME in adjoining division is enclosed as Annexure- 

Strategy on way: 
Effective utilization of time on the way to site can be made by making prior 
preparation. With this, it will be possible to start the work forthwith on 
reaching the site. Following preparation may be done on way. 

Staff of ART should be ready for work in proper uniform. 
Each and every equipment should be checked for its working such as cold 
cutting equipment, hydraulic re-railing equipment, lighting arrangement 
(oil/gas lamp, Generator). 
Strategy at site: 
Evacuation of injured persons: 

On first priority ART staff will work for evacuation of injured person under 
the guidance of Medical Officer/officer in-charge at site. 

Preservation of broken/damaged part: 
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Preservation of any clue like broken/damage part of rolling stock/rail or any 
other items willbe done if available. At all the points when clue like broken 
parts or foreign material and seen one railway staff of ART, engineering 
gang would be deputed to preserve them untouched till they are proper 
examined and dispensed off. 

Prima-facie cause of accident: 
Immediate action will be taken by CWS & LI jointly to record the prime- 
facie cause of accident if any, measurement of track and preparation of joint 
note with other Supervisors. 

Statement of Driver & Guard: 
Statement of Driver & Guard to be recorded by LI. 

Arrangement for rest & relief for Driver: 
Arrangement for rest & relief for Driver will be done by LI. 

Collection of speedometer chart/floppy, caution order, BPC and other 
operating form issued to driver along with his statement is to be done by LI.  
Restoration works: 
Assessment for restoration work: 

After study of the site and discussion with Supervisors (CWS & LI) strategy 
will be made to deal with the restoration work and accordingly planning 
will be laid down. 

Assistance required: 
If any assistance is felt necessary from other department or adjoining 
Division to expedite the restoration work the same will be communicated to 
Officer in-charge at site for their arrangement. Senior Mechanical Officer 
should assess requirement of addition equipment like cold cutting 
equipments, Gas-cutters with operating staff promptly and assistance from 
other divisions and Railway to be asked for and monitored. 

Forecasting: 
Regarding time to be taken for restoration work after assessing the 
magnitude of work and facility available at site to tackle with, forecasting 
will be given to the site in-charge. 

Work distribution: 
ART in charge and SSE/C&W will jointly lead the restoration team. 
Supervisors will be nominated for specific assignment like restoration work, 
arrangement for making of tent, meal, drinking water for ART staff, 
recording of statement of Driver & Guard in coordination with other 
Supervisors etc. 

Supervisor for ART has to ensure that ART should have and rescue workers 
must make use of Rain coats, fluorescent jackets, helmets, gloves and masks. 
Police clearance: 

After Police clearance restoration works will be started under instruction of 
Site-in-charge. It is noted that “in case of railway accidents, permission of 
the State Government or clearance of the Police is not required for 
launching rescue operations for the purpose of saving of human lives which 
inter alia may also involve handling/shifting the rolling stock (locomotives, 
wagons and coaches) for extricating the trapped passengers.  However, 
police clearance is required for restoration works at the site of accidents, if 
sabotage is suspected” (Board’s letter No. 2002/Sec.(Cr.)/45/47 dated 
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March, 27, 2003). 
Monitoring of restoration works: 

One senior most Mechanical Officer will provide guidelines for  safe 
working of equipment and staff during restoration works. 

Progress of work: 
Progress of works or any other difficulty will be  communicated 
continuously to site in- charge for further action. 

Winding up the equipments: 
After completion of restoration works all equipments of ART will be kept 
aside of the track without infringing them. Then that will be loaded in 
ART/ARME stock as soon as possible. 

Certification for safe to run: 
C&W supervisor will certify for safe to run up to next TXR examining 
station for stock involved in accident and Loco Inspector will certify for 
Locomotive involved in accident. 

(i) Staff of ART should be ready for work in proper uniform. 
(ii) Each and every equipment should be checked for its working 
such as cold cutting 
equipment, hydraulic re-railing equipment, lighting arrangement 
(oil/gaslamp, Generator). 

12A Restoration Work of Engineering 
 

Intimation of accident: Role of Engg. Control: 

As soon as the staff working at Engg. Control knows about an accident, he 
will at once inform Sr. DEN. DEN's, AEN's and concerned PWIs & IOW's 
regarding accident on whatever means of communication. He will collect 
details of accident and requirement of men and materials  from 
site/concerned PWI/AEN. On receipt of the message of the accident's. Sr. 
DEN (C) will nominate one DEN/AEN and one engineering supervisor to 
manthe control. The activities of engineering control could be as under: 

 
SN What is to be done? By whom? When? How? 

1 Passing Primary 
Information to all 
concerned. 

The staff on duty in Engineering 
Control, immediate after an 
accident. 

Telephone/Mobile nos. of all concerned available with 
control. 

2 Manning of Engg. 
Control during entire 
period of restoration. 

 In 8 hrs. shift by one from 
nominated officer and 
supervisor 

To communicate messages and keep close liaison with 
site/field units and arrange for compliance of 
instructions of Engg. Officer manning the Control. 

3 Monitoring of Engg. 
activities in Control. 

Sr. DEN/DEN personally. Control office is to be continuously manned by one 
engineering officer in shift till restoration. 

4 Arrangement of 
manpower. 

By sectional PWIs.  They will be prepared to arrange sufficient nos. 
of Gangmen at any time even during night. 

 Each PWI should keep address /telephone nos. of 
staff working under them if Gangmen reside in 
nearby villages. 

 In case sectional PWI is sent to site immediately. 
Engg. Control to arrange the Gangmen through 
ASM, calling to their villages or by other means. 
For this engineering control to have telephone 
nos. and address of gang men. 

5 Seeking extra-divisional 
assistance of Man & 
material. 

Sr. DEN/DEN. Sr. DEN/DEN available at control will talk personally 
to CTE and CE (if CTE is not present in HQ). 
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Action to be taken at Divisional HQ: 

By Officers and staff nominated for Control duty: 
As soon as information of accident is received, all the DENs, AENs and 
nominated PWI/IOWs should come to ART or control as nominated by Sr. 
DEN(C) without any delay and after having adequate information and 
suitably having instructed staff under them, sectional DEN & AEN should 
proceed immediately to accident site either by ART or by road, as the case 
may be. Sr. DEN & other DENs one by one should man control in shifts till 
restoration completes. Sr. DEN and DENs will monitor, in general, the 
overall scenario and progress of restoration work and engineering items, in 
particular, involving arrangement of assistance, movement of man and 
material, liaison with HQ and guidance to engineering site officer/officials. 
Sr. DEN/DEN in control will demand assistance from CTE and if he is not 
present then CE about extra divisional help of men & material. 

By local Supervisors: 
Every Senior Sub-ordinate of P.Way and Works will contact in person the 
Engineering Control and seek instruction for them, if any. However, 
sectional PWI (S) and IOW (S) may proceed for site without any delay after 
conversation with controlling officers. 

Action to be taken by Engineering Officers/Official at the site: 
General: 

Generally Engg. officials i.e. AEN & PWI is the first official to reach site 
being located in all the corners of the division. They are expected to and they 
should reach the site of accident by quickest possible means without making 
any unnecessary delay. Until such time relief and assistance arrive and more 
senior official replaces him, the P.Way official present must take charge of 
the entire situation as site in-charge. He will allot duties to each as best as 
possible under the prevailing circumstances at all Railway men, Police, 
Military and the RPF. First Officer (it may Engg. Officer/official also) to 
reach at site will assess damages to railway property and loss to human life 
and casualty, if any; assistance required (Medical assistance, Material, 
Manpower and Machine), estimated time of the restoration and preserve 
clues in addition to rescue and save lives. First Engg. Official reaching  at 
site will have the primary job of rescue and relief. In turn, he will erect at 
least five tents for providing accommodation for public, medical staff, 
commercial staff, telecom staff and electrical staff. He will arrange to erect 
more tents, if the situation demands. 

Information to Control Room and Protect the train: 
He will relay the basic information on PCP or any other means about the 
accident like exact location; time of accident; name/no. of train; details of 
affected coaches/wagons; casualty, if any; details of damages to track, 
bridge and signaling system; probable reason; expected time of restoration; 
assistance required; etc. to Divl. Control office at once. He will ensure that 
the track has been protected in front and in the rear of the affected train. In 
the case of double line, if the other line is also affected, immediate steps 
should be taken to stop any train coming on it. 

First-aid and Rescue in accidents involving casualty/injury: 
He will arrange to collect Railway men, Doctors on-board the train or local, 
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volunteers and persons who can provide first-aid and arrange to provide first 
aid to injured persons. Efforts should be taken to provide every type of 
assistance to the victims trapped inside the coaches. In accidents involving 
casualty and/or injury, first and foremost duty of every railway staff 
including Engg. Staff to save human lives and provide every possible relief 
to injured ones. In case, the accident involved any river or water flow 
assistance from local divers/boat owners should be obtained if some 
persons/victims have drowned in river. It may be noted that the rescue 
operations for saving lives should be started immediately without waiting 
for police clearance. 

Preservation of Clues: 
He will search for & depute railway staff at the location any component of 
the rolling stocker permanent way that could have a clue about the cause of 
the accident. Staff deputed by him shall ensure that location of the accident 
.The staff deputed will ensure at the location that all the materials lying at 
the site and clue about the cause the accident must remain untouched. 

Restoration Work: 
Engineering Officers/officials will manage the site in such a way that 
minimum time is taken to restore traffic after Re railment of derailed 
coaches/wagons. The work will start after providing every assistance to 
victims of the accident and police clearance. In every case suspected of 
sabotage, under no circumstances, restoration work may be started without 
police clearance. The restoration work will be managed as per guidelines 
given in subsequent paras. 

Works related to Engineering: 
Examine the site and advice for assistance: 

The PWI will examine the entire site inclusive of the track over which the 
train has passed immediately before derailing, noting down any unusual 
features observed, specially any part of vehicles or other materials lying on 
or near the track. He will assess the extent of damage to track and advice 
Divl. Control Office about the assistance (labour & materials) required for 
quick restoration. 

Arrangements for Victims of Accident and others: 
In bigger accidents, he will arrange for camping arrangement of labours, 
their fooding arrangement and availability of drinking water. It will be the 
prime responsibility of Engg. Department to provide temporary shelters for 
passengers; erection of tents for temporary medical substations to prove 
medical aid to injured and other shocked passenger;  arrangement  of 
drinking water and temporary toilets in all the major accidents. Separate 
arrangements may also be done for opening of Public Information Booth, 
from where communication arrangements for relatives, officers, media 
persons and others may be done. 

Preparation of sketch and joint measurements: 
A neat sketch of the accident site should be drawn by Engineering officials 
(by IOW if present, otherwise by PWI) showing every aspect of track and 
rolling stock e.g. position of rail, sleepers, wheels etc. Length of dragging 
and important distances, which may have relation with the accident, must be 
indicated. The PWI will deploy one SE(W) to prepare a dimensioned sketch 
giving the full particulars of the site of accident including the track 
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leading up to the point of derailment, path followed by derailed vehicles, 
place of mounting and drop, which pair of wheels and of which vehicles 
were first derailed and the position at which the derailed vehicles came to 
stand. 

 First of all, he shall make an accurate representative sketch of site 
showing even minutest details however insignificant. 

 In sketch, exact location of damaged track, coaches etc. with reference 
to static reference point. 

The PWI will participate in measurement rolling stock, if decided to be 
taken/if required. The joint measurement may be recorded on prescribed 
format and must be signed by all concerning supervisors. 

He should plan for the repair work of damaged track and get it commenced 
immediately after obtained police clearance, if required. All the supervisors 
and labour available at site should be divided in suitable groups and definite 
quantum of work should be allotted to them for completion in targeted time. In 
case of night hours, he will arrange proper lighting in co- ordination with 
Electrical Department or Breakdown Official. PWI in-charge will ensure: 

 To inform Site manager/Engg. Officer about the availability of P.Way 
materials & Machines and to submit the plan for carting them to site. 
For example, he will inform Engg. Officer about nearest availability 
of rails, sleepers and fittings and how to cart them at site. Location & 
availability of equipments like Cutting machine, Hole drilling 
machine, Augers, Rail trolleys etc. 

 However, if this material/equipment are available in ART, as  it 
should be, PWI based on extent of damage receive them from Brake- 
down in-charge. Then he shall take preliminary arrangement of 
spreading rails/sleepers as preparatory work in the period when 
derailed wagons/coaches and being hauled by HRE/Crane. 

 Planning regarding sequential procedure to be adopted for track repair 
to be done. Rails to be cut in required length, holes drilled and kept 
ready nearest to the required location. Sleepers to be 
inserted/replaced be kept ready at nearest point. If possible, they may 
be inserted during other restoration processes. These steps will reduce 
the restoration time. 

 After completion of repair to track, track fit must be communicated to 
station(s) nearby clearly indicating date, time and speed restriction 
and its kilometerage, if any. The message should be clear and 
unambiguous.. 

Manpower management at Site: 
The PWI will so arrange his unit that in accidents during night also there is no 
shortage of Gang men. He should keep addresses and telephone nos. (if 
possible) of all the Gangmen residing in nearby villages, if they are local. 
The sectional PWI, in consultation with the Site Manager/Engg. Officer will 
endeavor his best to manage available manpower and assistants so that utmost 
utility of them may be obtained. This will definitely reduce the time of 
restoration. 
PWI will divide his manpower into manageable small units of men as 
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required under a PWS or JE. He will clearly instruct them to carry out the 
specified task and shall not make changes to this plan arbitrarily to avoid 
confusion. 
After having done preliminary arrangements, whenever he is asked to do so, 
the PWI willstart the restoration work by deploying in orderly manner. 
He shall also plan to deploy his manpower in such a manner that fresh labours 
get to work after one batch of labour get exhausted after intensive work. 
In bigger accidents, he will arrange for camping arrangement of labours, their 
fooding arrangement and availability of drinking water. 

Some remedial measures based on past experiences: 
The role of Engineering Department at an accident site is mainly concentrated 
to restoration operations of track, bridges and any other structure involved. 
However, it can’t be overlooked that primary duty of all the Railway men 
(irrespective of their departments) is to provide assistance in management of 
rescue operation. Remedial measures based on problems faced in past are 
prescribed as follows. 
All the ARTs have been provided with about 200m-restoration material 

i.e. rail, sleeper & fittings and these have not been found to be less in any 
of accidents so far. 

It was found difficult to arrange Gang men especially during night, most of the 
Gangmen being local. All the PWIs must be instructed suitably in this 
connection. The PWIs must know about full address and telephone  nos. of 
their Gangmen and other staff where theymay be contacted during 
emergencies. It will be responsibility of the concerned PWI to remain in 
contract and collect Gangmen during abnormalities like accidents. 
In case of damage to bridge, materials like joists, girder, jack, gas cutting 
machine, rope, C.C. Crib, Derrick & Welding machine etc. to be kept always 
with BRI/DNR as shown in DNR division is full of rivers & bridges and any 
accident over these bridges will be disastrous consequences due to 
submerging/sinking of coaches in river water. Altogether & such bridges have 
been identified and these are shown in Annexure-5. Details of divers and boats 
from nearly villages have also  been collected as shown in Annexure-5 for 
using these at a very short notice. Brief on Divers available with SE/Bridge at 
Danapur is shown in Annexure-5. Brief on village Divers available near 
different bridges/rivers is shown in Annexure-5. 
Group of such village Divers/Swimmers/Fishermen who may  be available 
near by, 1st available railway person including engineering staff/Supervisor 
shall motivate for volunteering for rescuing of persons and extracting of dead 
bodies. For such group of persons, Personal Accident Insurance (for unknown 
persons) for a period of three years needs to be processed. Sr. DEN is the 
Nodal Authority for this purpose who will arrange required Insurance in 
advance and ensure timely renewal. In case of claim, Sr. DEN shall process 
claim for such persons. 
At time of accident, much time is lost in approaching station by road due to 
lack of knowledge of local roads. To overcome this necessary road map has 
been prepared showing district boundaries and road up to station. This is to be 
updated regularly by Sr. DEN. 
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12B List of vulnerable locations: 
 

SN Sub 
Divn 

Block 
Section 

Location 
(Km) 

System of 
patroling 

Bank/ 
Cutting 

No of 
Patroll 
ers 

Remarks 

M/L 
1  

AEN/KIUL 

CUX-JMU 390/15-391/1 Static Br No 
745 

3 History of washout of 
river 

2 MKB-BRYA 427/5-435/6 Mobile Bank 8 Very high bank. Bad 
bank area. 

3  

AEN/MKA 

TAL LINK 0/0-3/5 Mobile Bank 4 DO 
4 RDUM LINK 0/0-3/7 Mobile Bank 4 DO 
5 HTZ-RJO 4/2-6/2 Static Br no 

7DB 
4 Very high bank at 

approach. 
6 AEN/L/PNB 

E 
FUT-BKG 523/9-15 Static (A) Br no 73 2 Sudden flow. 

7  
 
 
 

 
AEN/L/DNR 

BTA-KWR 577/10-579/1 Static Br no 
200A 

2 Important bridge. 

8 KWR-KUA 579/1-582/1 Mobile Bank 4 High  bank  sleeping 
records. 

9 ARA-KRS 599/9-11 Static Br no 
236 

2 Bad bank and rever as 
flowing along the track 
in 300 mtrs. 

10 KRS-BEA 611/25-612/0 Mobile Br no 
260,261 

2 Patrolling. Bad bank in 
approaches and 
irregular river 
alignment. 

11  
AEN/BXR 

DURE-BXR 651/1-661/1 Mobile (B) Bank 4 Bad bank. 
12 CSA-GMR 675/1-11 Static Br no 

371 
2 Dacoit prone/bad law 

and order area. 
PATNA – GAYA 
13 AEN/L/PNB 

E 
PRBZ-PPN 011/9-10 Static (C) Br no 21 2 Sudden flow. 

KIUL – GAYA 
14  

 
AEN/NWD 

LKR-SRY 012/8-9 Static Br no 26 2 History of washout. 
15 LKR-SRY 014/1-5 Static Br no 29 2 DO 
16 WRS-NWD 62/6-9 Static Br no 146 3 Sudden flow. 
17 TIA-WZJ 98/5-9 Static Br no 268 3 Sudden flow and 

History of washout. 
BKP – TIA 
18 AEN/MKA WENA-BEHS 17/4-21/2 Mobile  2 History of flash fluood. 
19  

 
AEN/NWD 

RGD-NES 17/0-19/10 Mobile  2  
 

New bank and bridge. 
20 JTN-ORO 33/4-8 Static Br no 47 2 
21 JTN-ORO 34/0-35/0 Mobile  2 
22 JTN-ORO 25/4-25/10 Mobile  2 
23 JTN-ORO 27/8-28/9 Mobile  2 
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13 Action by Security 
First Response: 

13. 1.1. On getting Information, security CNL will immediately inform 
DSC, 

ASC, DI, and IPF/ DSC Res. IPF/SPJ and vehicle drivers. 
DSC/ASC and DI will proceed to control and further programme will be 
choked out after discussion with DRM/ADRM. Meanwhile IPF/DSC/Res. 
Will gathers maximum available manpower for accompanying the 
Officer/relief train to the site. IPF/SPJ will also supplement the strength. 
Vehicle drivers to be in readiness to move by road. For further instruction 
they will wait for the order of DSC through DSCR. 
DSC/ASC will talk to SRP, SP, CSC, DY, CSC, DIG/Rly. & IG/Rly DSCR 
will inform concerned jurisdiction of RPF, GRP, Local police, Zonal 
security control and police control Room. 
Concerned IPF/RPF/Post will muster maximum available strength within 
shortest possible time and dispatch them to the scène of accident by 
quickest means. They will carry with necessary equipments like wireless 
sets, dragon search light torches, camera, loud hailer, ropes & poles writing 
materials etc. Post/Outpost will contact with concerned GRP& Local police 
station and ensure their movement sand presence at thesite. 
Either of DSC or ASC will proceed to the site and other officer will monitor 
the Divn..CNL (DSCR) at divisional HQ. DI will supervise the working of 
DSCR under the guidance of DSC/ASC. 

Action at the site of Incident. 
13.2.1 DSC/ASC will distribute and allot the   work.   IPF/Post will   assist 

him in deploying the Force. 
13.2.2. Area be cordoned off by RPF so that bystanders (onlookers) and 

unwanted crowd do not disrupt the rescue operation. Access roads 
should be kept open for emergency. 

13.2.3.1.1 Temporary RPF Assistance post (shed/tent) be established at the 
conspicuous place near the site .A log book should be opened and 
minute to minute program of action byRPF be recorded. 

13.2.4 Assess the requirement of RPF, armed forces, paramilitary force, 
police, and sniffer dog in consultation with DRM/ADRM and 
accordingly relay the message to DSCR forfurther arrangement. 

13.2.5.1   DSC/ASC/IPF   will   co-ordinate   with    state    police/GRP    for 
expeditious clearance in case of accident involving loss of human 
lives for injuries to the passenger. They will also co-ordinate with 
state police & civil authorities to avoid any situation   where 
precious time is lost in seeking the clearance of state police for 
carrying out rescue operation. 

13.2.6.1. Full assistance is to be provided to the medical staff, DSC/ASC will 
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ensure proper documentation about the number of persons injured 
or dead giving their identity and addresses, If available. In case the 
friends or relatives of the injured/deceased make queries, they 
should be properly guided. RPF officers present will actively co- 
ordinate with police in the disposal of injured/deceased passengers. 
The officer at the site to the divisional/Zonal control room giving the 
latest situation will send hourly report. 

13.2.7. A temporary clock room should be opened. Baggage of the 
passengers should be isolated and kept protected in the clock room. 
These should be handed over to the rightful claimants. 

Function of Security control: 
Collect information from site and situation report be sent to zonal control room. 
Additional strength of RPF  will be mobilized on receipt of message from 
site. DSC/ASC will monitor. 
On demand of force i.e. armed force, paramilitary force etc. from site, 
DSC/ASC will   appraise   DRM/ ADRM for further requisition. Sr. DOM 
on behalf of DRM shall contract Director (Operational Logistic) HQ 
Integrated defense staff at New Delhi who is the official for Emergency 
calling. 
On demand of sniffer dog from site, DSC/ASC will appraise DRM/ADRM 
for further requisition. For the purpose of calling for this assistance 
location and BSNL   No. of In charge of sniffer dog squad with RPF,BSF 
and state police should be maintained and updated. A copy should be 
available with security control. 
In case of VIP visit to the site, DSC/ASC will mobilize separate strength of 
force and co- ordinate with SP & SRP for maintenance of LAW & order 
and their security. 
Accident Involving Fire: 
Guard, Drivers, SS/SM of the concerned station with the assistance of 
Railway men & public will immediately initiate action on evacuating 
passengers from affected train & adjoining   areas. Organize forthwith fight 
of incipient fire until arrival of the Fire Department. This should be done 
only to the level that people have been trained. Never risk injury and loss of 
life. 
DSCR will notify the appropriate Fire department as per concerned district 
& adjoining districts. DSC & ASC will monitor. Station wise location and 
BSNL No. of fire Brigade for immediate assistance in case of Fire is given 
in Annexure – 15. It needs to be regularly updated by DSC. 
Police & RPF will ensure that access roads are kept open for emergency 
vehicles.DSC/ASC/IPF will monitor at the site. 
Sabotage: 
Sabotage prone areas of the division shall be identified and preventive 
action such as track patrolling; Security of important installations shall be 
arranged. Liaison with State Police and GRP for collective intelligence, 
sharing and action shall be continued. 

DSC shall co – ordinate in getting the police clearance required for 
 restoration works at the site of accident. 
Safe custody and appropriate disposal of luggage at the time of disasters: 
Railway protection force and commercial staff at the site of the accident 
should coordinate their activities regarding safe custody and appropriate 
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disposal of the luggage of the dead and injured passengers. This luggage 
should be guarded by RPF personnel and thereafter canbe handed over the 
rightful claimants. 

 
 

14. Responsibility of Sr. DPO 
Sr. DPO will work in close co – ordination with Sr. DCM for the 
following functions. Ex – gratia payment: 
Procedure for ex – gratia payment has been laid out in Para 6.8 of this 
plan. Sr. DPO/ APO on reaching the site take stock of the situation and 
arrange payment of ex – gratia payment preferably on the spot by a senior 
scale or higher officer. For guidance, Form No. EG/SPJ/01 is enclosed as 
Annexure 11. 
Evacuation of Passengers: 
Procedure for evacuation of passengers has been laid in Para 6.4 of this 
plan. Sr. DPO/APO on reaching the site shall take stock of the situation 
and determine in consultation with Site Manager whether to evacuation by 
road is required, public vehicle should be hired and passengers evacuated 
in either direction to the   nearest   point   wherefrom   they can get   suitable 
rail/ road transport. 
Vehicles for Medical requirement: 
Requirement for transportation of injured/dead passengers has been laid 
out in Para 5.8 of this plan. Sr. DCM/DCM shall arrange that Grievous/ 
surgical post for treatment and further referral as decided by Doctor. Sr. 
DCM/DCM shall arrange transportation Vehicle required for this purpose. 
Reaching of ICE at Site: 
As briefed in pare 5.9 and Annexure-12 of this plan, Dead body after 
certification shall be   sentto mortuary and after noting ID   parameters shall 
be handed to GRP/ Civil police. These bodies shall be required to be kept 
in Ice for preservation. Sr. DCM/DCM shall arrange to procure Ice in the 
Quantity as may be assessed by CMS. The Medical team shall assist in 
the act of preservation. For guidance, list of Ice Factory with address and 
BSNL No. is enclosed as Annexure – 04 

15        Assistance Of Army, Rescue Divers 
Sr. DFM shall consolidate the cash drawn from station earnings and 
monitor its regularization through Branch Officer. 

Media Briefing at DNR & Patna. To be done by DRM at DNR. Sr. DCM 
to organize twice daily on fixed timing. Brief of site progress, any 
constraints in work progress, work done particularly for  passengers, prima 
– facie cause, assessment of value of damage and forecast of resumption of 
traffic. 
For serious accidents Army, jeep divers from Navy may need to be called. 
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Sr. DOM on instructions from DRM shall contact Director (Operational 
Logistics) HQ Integrated Defense Staff at New   Delhi who is the   official 
for Emergency calling. This has been briefed in part-B annexure-2. 
Sr. DCM shall update location, BSNL No. and contacting authority for 
Army, Para Military Camp. i.e., CRPF, BSF etc. for assistance. This 
should be also available in Control. DRM shall take decision on calling 
Armed forces. Instructions regarding seeking assistance from   Armed 
Forces have been laid down in CSO/   ECR’s   D.O. No. 
ECR/Safety/DMP/02 dated 17.07.03 extracted as under: 
Sub: Railway Disaster Management Plan. 
Ref: (I) Recommendation No. 6 of high Level Committee’s 

Report on Disaster management. 
(II) Exec. Director/ Safety No. 2002/Safety – i/6/4 dated 03.07.03. 

For seeking urgent assistance from any of the wings of armed forces ( Air 
Force, Navy & Army). The nodal officer is Director (Operational 
Logistics) HQ integrated Defense Staff at New Delhi. Telephone numbers 
of Brigadier Ravi Sharma, Director (Operational Logistics). Ministry of 
Defense are: 011 – 23017894 (Off.); 011 – 25686071 ( Resi.); 
9810856633 ( Mobile). 
Col. GS, H.Q Jharkhand and Bihar, sub area, Danapur- 06115-222280, 
Mob. No. 9419299194 Danapur Army Control Room- 06115-220365, G- 
mail : danapuroffice@gmail.com 
& Nic Mail : arabks.stleekes@gov.in 

He may be directly contacted at the above-mentioned telephone number for 
seeking any kind of assistance including air support by GM/DRM/CSO, 
incased of Railway Disaster. The nodal points for various HQ that can be 
contacted for seeking assistance in case Railway Disasters areas under: 

(a) Naval HQ (War Room, Dir of Naval 
operation)New Delhi       - 011 – 
23017616. 

(b) Duty Officer (Maritime Operations Center) HQ 
WNC,Mumbai    - 022 – 22630550 

(c) Duty officer (Maritime Operations Center) HQ ENC, 
Visakhapatnam - 0891 – 2577240 

(d) Duty Officer (Maritime Operations Center) HQ 
SNC,Kochi - 0484 – 2662793 

(Authority IDS/Ops/Ops Lgs/31004 dated 23 June, 03) Signed by Shri 
S.K. Khurana, WingCommander Joint Director (Operational Logistics). 

16. Role and task National Disaster Response Force 
 

National Disaster Response Force (NDRF) is the only specialized multi- 
skiled, stand- alone force of its on kind in our country to provide prompt 
response in the event of natural as well as manmade disasters. At present, 
total 12 battalions of NDRF are deployed in various states i.e Bihar, U.P, 
West Bengal, Assam, Odisha, Maharastra, Tamilnadu, Panjab, Gujrat, 
Arunachal Pradesh & Andhra Pradesh of our country. 
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Role of NDRF :- 
i) Impending Disaster 

* Pro-active deployment during and impending disaster situation. 
ii) During disaster 

* Specialized response 
iii) Non-Disaster Period 

* Acquire new skills and upgrade existing once through continuous training. 
* To impart basic and operational level training to State Disaster 

Response force and other state holders. 

* Assist in community training and preparedness 
(Community capacity development) 

* Liaison, reconnaissance, vulnerability and disaster mapping, 
rehearsals &mock drill. 

17. General Clarifications 

If there is need to obtain Police clearance for rescue operations? Police 
clearance is not required for launching rescue operations for the purpose 
of saving human lives, which  inter  alia  may  also involve  handing/ 
shifting the rolling stock (locomotives, wagons  and  coaches)  for 
extricating  the  trapped  passengers.  However,  police  clearance  is 
required for restoration works at the site of accident, if sabotage  is 
suspected. Clarification is given in Annexure – 
What is the procedure to call for Army assistance? 

Instructions regarding seeking assistance from Armed Forces have 
been laid down in CSO/ ECR’s D.O. No. ECR/Safety/ DMP/02 
dated 17.07.03 briefed in Para 13.4 above. 
When officers are to reach control? 
All Officers must report to Control within 15 minutes and well 
prepared to proceed to site from control itself. Cell phone, VHF 
where available should be brought along with. All vehicles should 
be in control ready to proceed to site as instructed. 
How to purchase Petty items at site? 
It may be done through cash Imprest of BO's. At the same time the 
disaster management teams may have to hire personnel and 
equipment at short notice and so the normal procedures involving 
hiring of labour and purchase of petty items i.e, manila ropes, photo 
copying etc. be dispensed with. The teams are given adequate 
powers to take cash from station earnings of nearest station or 
bigger station with large cash as per provision of SOP enclosed as 
Annexure – 

 
Who has to assess the value of damage at site? 

To be assessed by each BO, complied by Sr. DSO. He will inform 
Site manager and also convey to Control. 
Who has to place temporary tents? 
Each BO has to erect tent available with him at the site and fix the 
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placard, However, Sr. DEN shall arrange adequate Tents to meet the 
requirement as explained in Para 10. 

Who will advice prima – facie cause of accident and restoration time 
to control? DRM/ADRM present at site will decide with discussion 
with of other officer at site and to inform to control. 

Who will give interview of media and give detail of accident 
or action plan for restoration? 
DRM/ADRM or Sr. PRO nominated by him at site can only interact media. 
Who will ensure making of joint note at site? 
Sr. DSO should ensure that Joint Note is prepared by a group of Sr. 
Subordinates comprising of TI, PWI. LI, CWS, SI and Sr. Supervisors of 
concerned departments. 

 
As per Railway board circular number 2012/Safety(A&R)/26/4/Pt 
Dated 20.12.2019 the Safety help line   no   1072   (activated   only   at 
the time of accidents) have been discontinued and merged into 
integrated help line no 139 from 01.01.2020. All requisite data 
related to train accidents to be uploaded promptly on the SIMS by 
divisional safety department. 
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18. Prevention & Mitigation measures for Covid-19 pandemic 
 
 

GENERAL DO'S AND DON'TS 
 

 

 
 
 
 
 
 
 

 Wash hands with soap and water frequently. 
 

 Use an alcohol-based hand sanitizer. 
 

 When coughing and sneezing, cover mouth and 

nose with handkerchief or tissue. Dispose of the 

used tissue in a closed bin. 

 Avoid close contact with anyone with cold, 

cough or flu like symptoms. 

 Maintain safe distance of at least 1 meter from 
others. 

 Avoid touching your eyes, nose, ears, and 
mouth. 

 Use a face mask: 
 

a) If you have symptoms (cough, fever or difficulty in 
breathing). 

b) You are caring for a COVID-19 suspect/confirmed 
patient. 

 

c) You are a health worker. 

d) You have a job that entails public interaction such as 
cashier/helper at a grocery store, security 

guards at a housing society, etc. 
 

 If you have cough, fever or difficulty in 
breathing, contact a doctor immediately. 
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ENSURE HAND HYGIENE 
WASH YOUR HANDS WITH SOAP AND WATER 
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WASH YOUR HANDS WITH SOAP AND WATER 

When to: 
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USE HAND SANITIZERS WHEN 
 
 
 
 
 

If soap and water is not available, use sanitizer with at least 
60% alcohol 

 
 
 
 
 
 
 
 
 
 
 
 
 

Any other public place or situation where soap and 
water isn’t available 

 
 
 
 
 
 
 
 
 
 
 
 

Before and after visiting a hospital, nursing home or any 
health facility 



 

 

 
 

Personnel who are out for Essential Services 
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 Avoid crowded transport modes as far as possible. Use of cab-aggregation may be limited unless 
absolutely unavoidable. If using permitted public transport, keep social distance. Sanitise your hands 
once you de-board. 

 Walking in deserted or less dense areas without physical contact is considered okay. One meter 
mandatory physical distance is mandatory. 

 When you return home from office, shopping, etc. discard your clothes and wash your hands and 
feet thoroughly. As a good practice, keep a jacket or a sweat-shirt for going out, which you can 
remove once you reach office or home. 

 Keep drinking water or other fluids regularly. 
 Most importantly do not touch hands anywhere on face. 
Employees / Officers / Support Staff in offices providing essential services 
 Educate your workforce and communicate regularly with employees. 
 Monitor govt. developments on a daily basis. 
 Appoint a corona virus emergency management team to handle the emergency situation. 
 Reinforce good hygiene practices and take related safety precautions. 
 Frequently washing their hands thoroughly with soap and water for at least 20 seconds or an alcohol- 

based hand sanitizer that contains at least 60 per cent alcohol. 
 Avoiding touching their eyes, nose and mouth. 
 Covering sneezes or coughs with tissues, if possible, or else with a sleeve or shoulder. 
 Avoiding close contact with people who are sick. 
 Staying home when sick. 
 Cleaning and disinfecting frequently touched surfaces and objects. 
 Maintain good hygiene and cleanliness of the workplace. 
 Implement physical social distancing – keeping everyone at the workplace physically apart. 
 Actively consider the context of your business, that is, the workplace, the work carried out there, 

your workers and others who come into the workplace. 
 Take precautions to eliminate or minimize the risk of the people at your workplace contracting 

COVID-19. 
 Limit contact with others, including through shaking hands, meeting in person, group lunches, etc. 

Encourage online meetings. 
 Employers must try to reduce the psychological risks to workers and others at the workplace, 

periodical psychological counseling for vulnerable employees. 
 Be update with information from official sources. 
 Provide workers with a point of contact to discuss their concerns and to find workplace information 

in a central place. 
*************************************************** 
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