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EAST CENTRAL RAILWAY

S&T DeDarfuent

No.  ECR/S&T/JPO/185-A/Pt.1

Divisional Railway Manager
DNR/MGS/DHN/SEE/SPJ,
East Central Railway.

Office of the
GM (S&T) HJP

Dt:-24.01.2020.

Sub:-Joint Procedure Order No.  1/2020 for removing obstruction from Point.

Please find enclosed  herewith,  Joint Procedure Order No.  1/2020  regarding

removal of obstruction from Point duly signed by PCSTE and PCOM.

It  is  requested  to  kindly  ensure  that  the  JPO  may  be  implemented  in  your

division with immediate effect.

DA:-As above(01  Page)

For GM(S&T)/ECR

Copy to:-(1 ) Secy to GM for kind information of GM please.
(2) AGM/ECR for kind information please.
(3) PCOM/ECR for kind information and lmplementation please.
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East Central Railway
Signal & Telecom Dept.

Joint Procedu.re Order No.  1/2020

Sub: - Joint Procedure Order for removing obstruction from Point.

Obstruction in point and latency to restore the normal signaling
operation due to procedure involved is a serious cause of concern for Train
detention.                           `

However SR.3.68 (hi) says "At iriterlocked stations, should it be fiound
thai a signal gouem:ing the mouemeut Of a trail- over facing points carmot
be taken `OFF', the Station Master or the Cabin Tram on duty shall inspect
the poirits to ascertain ujhether the dofect is due to ballast or other
obstruction causing a gap in the points. Should this be found to be the
case, obstruction shall be remoued cmd if this results in signal corring
`OFF' crfeer the poirits have been correctly set and locked bg means Of the

appropriate leuers, rrormal working may corulrvue. "

JPO No..04/2009 issued by ECR further deliberated the point and stated
that "Wheneuer points fails to operate in response to ijalid operation and
point indication does not become steadg after 8/ 10 secorids in normal or
reverse, in such cases, station Trras¢er on dulg shall first pkysically inspect
the point for any obstruchoi'rs like .stone pieces etc. if any, should be
removed. After remoual Of obstruction if powi indication appears correctly
then train operation can resume normally . . . "

Paragraph (1) of JPO No. 04/2009 is further refined and states the
procedure for removal of obstruction:-

1.   While lowering a signal, if signal is not lowered and flashing indication of point
is displayed on the operating Panel/VDU, then before declaring a point as
failed, SM should verify physically by himself or through his authorized
representative i.e. Points man/Porter, that the point is clear of any obstruction.

2,   In case of any obstruction, the same must be removed by the authorized
representative of SM.

3.   To facilitate quick restoration of signaling movement, one hand held VHF set
shall be provided at stations in addition to 25 W VHF set. This will be used by
Points man/Porter to confim removal of obstruction or otheivise and for other
activities.

4.   After removing obstruction normal working of point can be restored. Under
such cases, point should not be declared as fall and subsequently it should be
reported as incidence by the SM.

-i-:-I-_

ro
Kumar Jha )

PCOM/ECR
(Rajesh Kumar)

PCSTE/ECR
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(2)     Every  Railway  servant  concerned  with  the   use  of  signals  as  prescribed   by  special
instructions under rule 3.65, shall have a correct knowledge of their use and keep them
ready for immediate use.

(3).    Every railway servant shall see th``at the railway servants in his charge concerned with the
•   use of warning signals as prescribed by special instructions under rule 3.65, have a correct

knowledgeoftheiruse.

._,     SR.3.67:(1)      Whenever LED based Hand signal  Lamps as per specification  have  been provided to Loco

Pilots, Motormen, Guards, Gatemen and patrolmen, use of fuse Shall be dispensed with.

Gatemen/patrolmen provided with cell/battery operated Flashing Hand Signal Lamps;
shouldalsocarryonesetofsparecelI/battery.

(2)      The Railway Administration mentioned in GR 3.67 (1) (a), (b), (c) shall be Divisional Railway
Manager or an authorized railway official on his behalf.

H.  DEFECTIVE FIXED SIGNALS AND POINTS

3.68.     DUTIESOFSTATION MASTERGENERALLYWHENASIGNALIS DEFECTIVE-

(1)     As soon as a Station Master becomes aware that any signal has become defective or has
ceased to work properly, he shall -

(a)      lmmediatelyarrangeto placethesignal at 'On' if it is notalreadyinthat position.

(b)      depute competent railwayservantswith such hand signals and detonators asmaybe
requiredtogivesignalsatthefootofthedefectivesignaluntilheissatisfiedthatsuch
signalhasbeenputintoproperworkingorder;

(c)       take action in accordancewith Rules 3.69 and 3.70 as may berequireci. -iormovement
oftrainspastthedefectivesignals;and

(d)      report  the  occurrence to  the  railway  servant  responsible  for the  uijkeep  of the
sigrials, and if the section is controlled, the controller also.

(2)     When the station Master receives information`ofanydefect in a signal not pertainingto his
stationfromtheLocoPilotortheGuardoranyotherrailwayservant,heshallimmediately
informthestationMasterconcernedofthefactandkeepthecontrolleradvised,wherethe
section is controlled.

(3)     ln case of signals becoming defective at stations situated on Centralised Traffic Control
.        territories, the centralised Traffic control operator on becoming aware of such defects,

shall take action in accordance with special instructions.

SR. 3.68 :----i:--
(1)      (i)         Ifasignal havingbeentaken 'OFF'doesnotreturnto'ON'positionwhenitsleverisput

back, it shall be replaced in the 'ON position by disconnecting the wire or by any other
means available, meanwhile,  Loco Pilot of any approaching train shcill be stopped by
hand  or  detonating  signals  and  if  at  night  the  green  light  of  the  signal  shall  be
extinguished.

(ii)       The men sent outwith hand signals as perGR 3.68above, shall also.as necessary, be
furnished with Form T/369 (3b) which they will hand over to Loco pilots.

(iii)      AI interlocked stations, should it be found that a signal governing the movement of a train

`.,,:=~

over facing points cannot be taken 'OFF', the Station Master or the Cabinman on duty shall
inspect the  points to ascertain whether the  defect  is  due to ballast or other obstruction
causing a gap in the points. Should this be found to be the case, obstruction shall be removed
and if this results in signal coming 'OFF' after the points have been correctly set and locked
bymeansoftheappropriatelevers,normalworkingmaycontinue.


