
EAST CENTRAL RAILWAY
(HEAD-QUARTER,  HAJIPUR)

No.ECR-HQOsnT(GENL)/31/2020-O/o  Dy.CSTE/HQ/ECR,

~

Date:2.5../01/2023

Sub:   Joint Procedure Order (JPO) regarding the joint inspection of Points &
CrossingsandTrackCircuitsandcompliancesofdeficienciesnoticed.

1.      This  joint   procedure   order   shaH   be   deemed   to   be   supplementary  to   the   instructions
contained  in  the  IRPWM  and  Signal  Engineering  Manual  and  relevant  instructions  of  the
Railway  Board.

2.     Periodicity of Joint Inspections:

2.1    Considering  the  safety  and  reliability  of trains  running  over  Points  &  Crossing  and  Track
Circuited  areas, the  periodicity of joint inspection  shaH  be as under:

I)         iEi:jt°n:a{i;;Pb°;n]t:_::apr::S::gE;: ruwn:;n:Ill:::a°rrg:t::rE;::gnn:::Snedn:::t`,'onneas, =s°En/::

P.  Way & sectional  SSE/JE Signal).

Track Circuits     =  Once in  3 months.
Switch Setting  Device  (SSD)  =  Once a` month.

2.2   Programme of Joint Inspections:
-i)     Station-wise  programme  of joint  inspections  by the  SSE/P-Way  and  SSE/Signal  shaH

be finalized  by the division at least one month in advance.
ii)    Important stations  & major yards  are  to  be  inspected  at the  level  of AEN  & ASTE  on

yearly  basis.

2.3   Safety Record of Joint Inspections:

The  observations/compliance  of Joint  inspections  of  Points  &  Crossings  and  Track  Circuits
shaH  be  recorded  in  a  standard  register  in  the  prescribed  format  kept  at the  station.  The
list  of  major  defects   should   be   advised   to  AEN   &  ASTE  for   monitoring   the  correGti¥e
action.

These   registers   should   be   examined   at   least   once   in   six   months   by
AC;TE/DSTE   iointly   according   to   the   importance   of  the   station   to   ensure.    .   ~     .     ___I_I  L`.`,a  haan  rprtified  and

1+,+,_       `   -i,

ASTE/DSTE   jointly   according   to   the   importance   ui    iiic   3|u.,v„   .v   _
inspections have  been  carried  out and defects  noted  have  been  rectified
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Sr.DEN/Sr.DSTE  about any  lacuna  and  delay  in  rectification  observed  by them.

3.      Point specifically to be observed during a joint inspection of points & Crossings:
3.1    P.Wayltems:

Format of joint inspection  of point & crossing.  (Enclosed at Annexure-1)

3.2    Signalling
Format  of

Items:
joint  inspection  of  point.&  crossing.   (Combined  with   P-Way  items  enclosed  in

Annex-1)
4.      Points specifically to be observed during the joint inspection of Track circuits:

Format of joint inspection  of point & crossing.  (Enclosed at Annexure-2)

5.     Point specifically to  be observed during  a joint  inspection  of the Switch  Setting
Device (SSD):

5.1    Format of joint inspection  of SSD.  (Enclosed  at Annexure-3)

6.      Rectification of Defects=
-   6.1    During   inspection  a  team  of  P.Way  and  Signal   staff  should   be  available  and  aH   minor

defects  noted  should  be  rectified  on  the  spot,  except  for  major  works  which  are  to  be
planned  such  as  reconditioning/replacement  of  switches  and  stock  raH   replacement  of
point  machine/ground   connection   etc.   A  summary   report  shou!9~  also  be   prepared  for``deficiencies observed  and  its compliance".

6.2    SSE/P-way  and  SSE/Signal  will  submit  a  monthly  report to  AEN/ASTE  with  a  copy  to  the
Sr.DEN/Sr.DSTE  gives  details  of  points  and Crossings/track  circuits  inspected  during  the
month  vis-a-vis  programme  and  action  taken  thereof to  rectify the  defects  noticed  during
joint inspection.

/,

7.     Monthly summary of Deficiencies of points & Crossings:

7.1    Station-wise   monthly   summary  of  existing   deficiencies   in   Points   &  Crossings   is  to   be
prepared  jointly  by  JE/SSE/P-way  8dE/SSE/Signal  of  the  station   immediately  after  the
completion of joint inspection at the station  register.

Prepare a total  summary of deficiencies in  their section  in the  last week of the  month  and
7.2    to  be  submitted  to  Sr.DEN  &  Sr.DSTE.  A  consolidated  list  of  pending  deficiencies  as  per

annexure-4   should   be   put   up   to   DRM   in   the   lst   week   of  the   following   month   by
Sr.DSTE/Sr.DEN.  Six  months  summary  of  deficiencies  of  point  &  crossing  should  also  be
sent to  HQ.

8.   I  Preventive Joint Maintenance:

8.1    Whenever  P.Way  staff  are  deputed  to  attend  the  points  and  crossings  at  a  station,  the
concerned  SSE/P-way  SSE/Signal  should  give  advance  notice  to  his  counterpart  wh+.o.  9n
getting  the  intimation  win  depute  his  staff  also  for  joint  work  on  the  nominated  day,  so
that   both   P-Way   &   signalling   gear   connected   with   points   &   crossings   are   attended
simultaneously.

8.2    For   attending   block   joints   of  track   circuits,   the   P.Way   staff
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Signalling  staff while  opening  such  joints  as  and  when  required  for  which  advance  notice
shall  be  given  by SSE/Signal  to  SSE/P.Way for deputing  staff.

8.3    Insulation  of  glued  joints  shaH  be  checked  in  a  dry  condition  at  a  frequency  of  at  least
once  in  three  months  (Quarterly).  The  insulation  condition  of  fish  bolts  with  respect  to
rails  shall   be   assessed   by   measuring   insulation   between   fishplate/,fish   bolt  and   rail   on
either  of  the  joints.  If  the  insulation  is  found  to  be  less  than   1   Mega-ohms,  it  shaH  be
planned  for  replacement  of glued  joint within  15  days,  if the  insulation  is  found  to  be  less
than  3  Kilo-ohms,  it  shaH  be  replaced  on  priority  within  3  days.  Format  for  Glued  Joints
enclosed at Annexure - 5.

8.4    Sr.DEN/Sr.DSTE  should  jointly  identify  the  problematic  stations  needing   more  frequent
attention, joint  inspections  and  maintenance  of points  & crossings  and  track  circuits/block
joints.  Sectional  SSE/P-way  & SSE/Signal  or AEN/ASTE,  as  may  be  considered  necessary,
will  jointly  attend  these   nominated  stations  at  prescribed   periodicity  on   predetermined
dates.

u :  8.5    Sr.DEN/Sr.DSTE  shaH  make  a joint  report  regarding  improvements  made  at the  identified
stations as  mentioned  in the  preceding  para  and  wiH  reflect this  improvement  in  his  PCDO
to  PCE  &  PCSTE.

8.6    One  of the  three  monthly  joint  inspections  for  the  track  circuits/  block  joints  should  be
carried  out  before  the  onset  of the  monsoon  season  and  be  completed  by  April  15th  of
every    year.    The    rectification    of   defects    by   both   the    departments   for   the   track....-.- r+h   _I   _ ..-...   `,^`r     r^   +h2+   hn+h   the

joints  must  be  completed   by   May   15th  of  every  year,   so  that  both  the
11 '1       I --I,, |\J`+| -,-..       _.        _ _.  _  _  _ _

e track & track circuits are in good settle before the onset of monsoon.
circuits/block
condition of th

.9,

8.7    The   AEN   and   ASTE   shaH   jointly   inspect   all   the   nominated   stations   having   drainage
Problems  and .identified  frequent  failure  of track  circuits  before  the  monsoon  and  satisfy
themselves that required  improvement and`rectification of defects have  been carried out.

8.8    Both the  Engineering  and  Signalling  departments wiH  ensure that  none  of their office  staff
uses   any   non-insulated   trollies/material   trollies,   or  track  gauges   in   the  track-circuited
area.

8,9    AH  this  equipment  should   be   got  checked   by  the   SSE/JE/Signal   about  'the   efficacy   of
insulation  once  in  three  months.  Immediate  rectification  of  deficient/defective  insulation
shaH  be  carried  out  and  its  adequacy  got  certified  by  the  concerned  SSE/JE/Signal.  The
programme  for  checking  the  insulation  wiH  be  drawn  up  jointly  by  the  SSE/JE/P-Way  in
charge of the trollies in  association  with  counterpart SSE/JE/Signal.

ngi,\"
(MUKESH  KUMAR)
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