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No.2021 /Sig/21 /Sofety performance

The General Manager
All Indian Railways,
Me(ro Railway, Kolkata
& {:ORE/AIlahabad
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u£®"L-n,",
New Delhi, Dt.10.06.2023

Sub:   Jolnt  Procedure  Order.  Disconnectlon/R®conn®ction  for  S&T
Gears.

May    please    find    enclosed     herewl.th     Joint    Procedure    Order    on

Disconnection/Reconnectjon  protocols  for  S&T  Gears 'signed  by  AM(Signal)  &

AM{Traffic)  for   bringing   out   the   same   to   the   notice   Of   all   concerned   and

implemenfation over all Zonal Railways,

Enc\l.: As above. -i.k:.frb

(whqfty€fanmjfin
Copy to:                                                                                                       '

PSOs/Sr.   PPSs/PPSs/PSs  to    CRB  &  CEO,   MF,  Ml,   MTRS,  MO&BD, DG/Safety,
Railway Board.



EL_F'rocedure Order - for S&T Gears

The   foll,)wing   instructions   should   be   scrupulously   followed   when   S&T   gears   are

disconn€!cted/reconnected  under provisions of lRSEM and GR for maintenance /repairs

or attending signal failures or otherwise:

1.    ±Q±±j_na a_rranqement of relay__pgE§-

1.1 Relay  room   should   be   provided  with   double   locks  a'nd  door  opening   shaH   be

monitored   through   data   logger  as   per   Para   21.2.2   of  IRSEM.     This   includes

provision of double locks at aw relay rooms, relay huts, goomties & cabins provided

as ari extension of station relay room for housing signaling gears in station yard.

1.2DoublelockjngarrangementshouldbeprovidedataHlevelcrossinggaterelayhuts/

goomties within  station  ljmjt housing  S&T equipments of LC  gates  and  point/track

circuit signals.

1.3Gate  goomty/cabin  housing  S&T equipments  in  station  yard  should  be treated  as

relay hut.

1.4Till   double   logking   arrangement   is   provided,   key   of  Single   lock  of  relay   huts/

goomties/cabins   should   be   with   Station   Master   (SM).      The   relevant   entries
regarding  issue  and  deposit Of the  key should  be maintained  by  SM  in  the same

mannerasbeingdoneforstationrelayroom.Theproformaforhandingover/taking

back of the key by the ASM on duty shaH have a column specifying that. the location

for which  key  had  been taken  by maintenance staff has been  properly closed  and

lockec!, by the maintenance staff wllo is returning the key.

1.5LocksOfgenuinereputedmake/Digitallocksshouldbeprovidedasnecessary.

•L       2.  QisseQQeee9Qdeeemffff9nctEfroa±£ngLgg± '                              '
2.1 Proper   disconnection   /reconnection    protocols   should   be   followed   for   signal

maintenance,  repairs / alteration works as per provisions contained  in  lRSEM and

GR by authon.zed personnel with valid competency certificate.

2.2 When disconnection is permitted by SM for undertaking maintenance and repairs,  it

should   be   on   proper  disconnection/reconnection   notice  form   as   prescribed   in

Annexure: 3-A10 of Para 3.8.4(b) of lRSEM.
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2.3Aftei  completion  of work,  once  reconnection  is  accepted  by  SM,  the  first  train  to

pass on Main Line should be dealt as under :

(a) --he reception  signal shaH not be taken off and the first train shaw be brought to

€.top at the first stop signal.

(b) l-he  departure  signal  for  run  through  trains .should  be  taken  off only  after the

t'ain   has   occupied   berthing   portion   by   seeing   the   relevant   indications   on

panelIVDU.

(c) These should be applicable for all Up & Down direction trains.

(d) E:xception  to  these  instructions  win  be  in  case  of stations where  reception  or

reception  & departure signals are kept in  off position  to avoid  stalling  of loads

due  to   rising   gradients   or  site   conditions.   Necessary   instructions   may   be

jricorporated  jn  working  rules  to  admit these trains  in  to  the  yard  at  restricted

s?eed by keeping the departure signals at ON.

2.4  Alterations works in relay room should be done during traffic block/non interlocking

Only.

2.5 The status of disconnection/reconnecti.on of geais should' be reconciled in Djvisional

Control  office  by Signal  Control  & Traffic Control  on daily basis jointly and  may be

confirmed from the data logger if necessary.

3.   Immediately,   joint   counseling   by   Traffic   lnspector` and   SSE/Signal   should   be

undertaken to sensitize aw connected staff with  PanetIVDu worklng  including issue
-

of  fresh  panel  competency  certificate.  The  corinsT6iing/  re-certifiation  should  be

completed wjthjn next 15 days.

4.   A  list  of relay  huts  where  LC  gate  and  points/signals  are  in  the same  relay  hut /

goomy should be issued at djvisional level  by Sr. DSTE & Sr.  DOM and brought to
the  notice  of aM  for  implementation  on  the  division.  Any' new  addition  /deletion  of

location shall be updated by Sr.DSTE and notified for field supervisors by Sr.DSTE

and Si..DOM I.ointly.

(No. 2021/Sig/21/Safety performance    dtd.10.06.2023)
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