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Ne``' I)elhi, Date: 20.07.202.1

General Managers.
All  Indian  Railwa.`.s.

Sub:   C`ommissioriing   of  New   \i'orks   or   Alteration   to   existing   signalling

installation

Ref:   (i)   Rl.\.   Bd.s   letter   no.   2()12/Sig/Sr`/2(Polic}')   d{iti.d   09.04.20j2  and

30. I 3 .2016

(ii)Rl}'Fd.s.II'Ono.2021,/Sig/2l/Safet}.Performancedtd.10.06.20g
(iii ) Rl.y  Bd.s JPO no.2023ITT/IV/9/2 dtd.16.06.20237-< -,

ln connec(ion with above subject. detailed instructions/guidelines were circulated vide

board    lctt¢r    dated    09.()4.2012    under    ri`ferencc    (i)    to   ensiirc    adequate    precautions.

preparations.       adequate       deploy.ment       or      competent       pcrsonncl       for      completing
`.'crirication/`'alidation.  correspondence checks  &  lcsting  to ensure operationa.I  safet}'  during
and after completion such \\.orks.

It is seen that at number of locations proper protocol for-alteration work arc not being
follo``.ed.   Zonal   railwa}.s   arc   ad`'ised   tt)   ensure   implemenlalion   of  existing   guidelines

ri`garding the alteration u.orks.  Some important instructions regarding the same are reiterated
belo\\.:

Ill.

'V.

Completion drawing shall bc available before taking up any alteration work.

Fresh  wiring should be done b}'  wires tagged with different color tags for ease
of    identirication    or    circuits    &     to    distinguish     l`rom     existing    wiring.

Terminal/Fuse/Relay.  contacts  positions  shall  be  rcconfirmed  bef{tre  a  wiri`  is

tagged / temlinated.

Old  \`ircs   including  th{ise  getting  released  should   be  rechecked  joinll}'  b}'
i`onccmcd  w.ork  executing  supervisor and  maintenance  supervisor  from  base

point  to  tag  block  and  tag  block  to  tag  block  in  relay  room`  control  panel.
location box ctc. before starting t}l`the \\.ork.

'

Before start {`f any. alteration work all necessar.\' approved dfau'ing/plan/wiring
diagrams  eti`.  shall  be  availab]c  at  w'ork  site  as  per  lRSEM.  For  charges  in -.\



i`.listing  uiring  ill  ri.lil.\   ro(im.  gilidelin€s  issiicd  ` idl.  JPO  `indcr  ref.(iii)  shall

hc`  l`()I lo``,cd.

\..        Correspondence ti`st of each  l`unction being atTccti`d  b}. wiring` has to be doni`

bel`ore  &  after  \`.ire/i`able  teminations   bet\`ecn   relay.   room.  control   panel.

location  bt"  &  up  to  respecti\'e  gear.  Neci`ssar}   guidelines  issued  \'ide  JP0
under ref.(iii) shall be rollowed prior to acceptance til`reconncctioh by SM.

`.i.        Al`tcr  c.ompleling  the  ``.orb  all   nc.`essar}'  dra\`ing  sut`h  as  w.iring  diagrams.

•`ontai`t  &  t`usc  anal}'sis  sheel`  tc.rminal  di.tails  i`ti..   shi]ll   be  ilpdated   I-or  thi'

i`hangi`s.  dul}  signed  b}'  conci.mad  super`'jsors  and  offici`rs  with  their  niimi.`

di`signation  and  date.  Compli.tittn  drawing  shall  be  basc`d  on  thi.  ph}.sical].\

`'cril-led diagram and shall  bi. pro\ided at site at the earliest.

vii.        Tlle  permission to carr}t  out  Wiring alteration  in e\isting  signalling  installation

shall be granted af`ter due deliberations by compi`ti`nt authority.

•l.his is for kind infomation and necessar}. action.
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