 EAST CENTRAL RAILWAY A
SIGNAL & TELECOM DEPARTMENT

No. EcRIS&TISIPolicy”N Y};"’% Haijipur, Date-03/06/2008
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sub: Centralised indenting of vital/High value non-stock $&Tstore itemg,

t 212 22T e T T 2T AP

{n order to speed up procurement process for vital and high valye non
ck items for maintenance requirements under revenue budget and to achieve
o omy of scale, it has been decided by competent authority that non-stock
."’i;;m for items such as signaling/telecom cables, IPS and its parts, patteries.
I Signals, relays, modems etc will be processed form HQ itself based O the
:equirements taken/worked out from divisions: Divisiorqu will continue to Pr
other small value/ non-vital stores as per existing practice.
' pudget

in order to implement above, agprox;rr!agely 70% of revenu® T~ % o
inst PU 28 will be retained in HQ and remaining 30% of thq »bmg‘r:’a'; pe
flocated to divisions. Divisions requirements for HQ generated inde bo S8 t 10
fent latest by 15" June. so that vetted indents for these items can .

COS/ECR by July'08.
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Chiet Signal Engine
Copy to:- FA & CAO/F&B for kind information

e | " Cnief Signal Engineer
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